
Posted December 30, 2020. at City Hall, AC Co., Swanson’s, and the Post Office.
_________________________                                                                                                                              
Kevin Morgan, Deputy City Clerk
City Clerk’s Office Contact Information: Email cityclerk@cityofbethel.net   Phone 907‐543‐1384
Items noted with an asterisk (*) are consent agenda items, unless removed from the consent agenda they are approved upon the approval of the agenda. 
Ordinances introduced at this meeting may be set for public hearing at the next regular meeting. 
The Council may by unanimous consent, after 12:00 AM Fix the Time to Which To Adjourn until the following day at 6:30 PM

CITY OF BETHEL
City Council Meeting Agenda, January 5, 2021 – 6:30 PM  
Website:  https://www.cityofbethel.org/council 
Location:  Council Chambers, City Hall, 300 Chief Eddie Hoffman Highway, Bethel 
Council Members: Mayor Michelle DeWitt, Vice‐Mayor Haley Hanson, Perry Barr, Alyssa 

Leary, Mark Springer, Rose Henderson, Conrad McCormick

ALL PUBLIC MEETINGS OF THE CITY OF BETHEL WILL BE HELD VIRTUALLY
Join Zoom Meeting
https://zoom.us/j/93583710580?pwd=SFNqTFVIbjRtZzl1enJ4Vm1mSWxtQT09
Dial by your location
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 646 558 8656 US (New York)
        +1 301 715 8592 US (Washington D.C)
        +1 312 626 6799 US (Chicago)
        833 548 0276 US Toll‐free
        833 548 0282 US Toll‐free
        877 853 5257 US Toll‐free
        888 475 4499 US Toll‐free
Meeting ID: 935 8371 0580
Passcode: 693138 

1.CALL TO ORDER 

2.PLEDGE OF ALLEGIANCE 

3.ROLL CALL 

4.PEOPLE TO BE HEARD – FIVE MINUTES PER PERSON 

  4.1.  Notice: Public Testimony By Email Will Be Accepted.
Too Qualify, It Must:
1) Be Emailed To cityclerk@cityofbethel.net By 4pm The Day Of The Meeting.
2) Specifically Request That It Is To Be Read At People To Be Heard.
3) Contain The Full, Real Name Of The Person Sending It.

Note: Depending On The Amount Of Emails Received, The Mayor May Summarize The Content Of 
The Email. 

5.APPROVAL OF AGENDA 
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Posted December 30, 2020. at City Hall, AC Co., Swanson’s, and the Post Office.
_________________________                                                                                                                              
Kevin Morgan, Deputy City Clerk
City Clerk’s Office Contact Information: Email cityclerk@cityofbethel.net   Phone 907‐543‐1384
Items noted with an asterisk (*) are consent agenda items, unless removed from the consent agenda they are approved upon the approval of the agenda. 
Ordinances introduced at this meeting may be set for public hearing at the next regular meeting. 
The Council may by unanimous consent, after 12:00 AM Fix the Time to Which To Adjourn until the following day at 6:30 PM

6.UNFINISHED BUSINESS 

7.NEW BUSINESS 

  7.1.  City Manager Recruitment And Candidate Interviews (Mayor DeWitt) 

8.EXECUTIVE SESSION 

  8.1.  In Accordance With AS 44.62.310(C) (2) Subjects That Tend To Prejudice The Reputation And 
Character Of Any Person, Provided The Person May Request A Public Discussion; (3) Matters 
Which By Law, Municipal Charter, Or Ordinance Are Required To Be Confidential; (4) Matters 
Involving Consideration Of Government Records That By Law Are Not Subject To Public Disclosure.

Filling The Vacancy Of City Manager, Review Of Applications, Discussion Of Qualifications, And 
Interview Questions (Mayor Dewitt) 

9.ADJOURNMENT 
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J. Bower 
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Contact Information 

-

-

Work History 

2018 to Present 

2016 to 2018 

2003 to 2016 

2002 to 2003 

Janette M. Bower 

-

City of Wadena. Minnesota (population 4.100) 

City Administrator 

City of Menahga. Minnesota (population 1.300) 

City Administrator 

City of Pahner. Alaska (population 6.700) 

City Clerk 

City of Bethel. Alaska (population 6,500) 

City Clerk 
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• Serve as the City’s personnel officer and administers personnel functions within established policies 
and procedures. Direct the evaluation of employee performance and recommends hiring, 
promoting, demoting, and discharging employees. 

• Serve as the City’s representative for all negotiations with the City’s recognized bargaining units 
and oversee contract administration. 

 
City Administrator, City of Menahga, Minnesota April 2016 to May 2018 
• Directed and performed the actual day-to-day supervision and control of the administrative affairs 

of the city. 
• Coordinated enforcement of all laws of the State of Minnesota and City of Wadena Municipal Code 

provisions. 
• Prepared all city council legislation for city council adoption to ensure compliance with federal, 

state, and local laws. 
• Prepared for City Council adoption, a single, consolidated budget including statements related to 

projected revenue, proposed sources of revenue and all expenditures and obligations incurred by 
the City in the upcoming fiscal year. 

• Exercised control over the fiscal expenditures of all departments and divisions of the City. Monitored 
the expenditures and receipts of all departments against approved budgets and took any needed 
remedial action. 

• Ensured effective systems were implemented for cash flow management and appropriate 
investment of surplus funds. 

• Prepared and monitored all capital improvement plans.  

• Oversaw all capital improvement projects and service programs from inception to completion 
ensuring the project were within budget and all contracts were in order. 

• Managed and supervised City departments and operations.  

• Wrote and established administrative policies and procedures necessary to ensure the proper and 
efficient operation of all departments and divisions of the City. 

• Issued administrative orders consistent with state law, city code provisions, and council policy. 
• Supervised and managed local elections in accordance with prescribed laws and regulations. 
• Served as the City’s personnel officer and administered personnel functions within established 

policies and procedures. Directed the evaluation of employee performance and recommends hiring, 
promoting, demoting, and discharging employees. 

 
City Clerk, City of Palmer, Alaska July 2003 to April 2016 
• Served as staff to the city council.  

• Served as the City’s Records Manager which consisted of development of the City’s retention 
schedule, provided training for department records coordinators, and ensure compliance with the 
retention schedule. 

• Prepared and reviewed council legislation for accuracy and content prior to council action. 
• Maintained the Palmer Municipal Code.  
• Wrote and proposed amendments to the City Charter for council adoption and voter ratification. 
• Supervised and managed local elections in accordance with prescribed laws and regulations. 
• Prepared and defended the city council and city clerk’s budgets. 
• Prepared agendas and council packets.  
• Ensured compliance with the Open Meetings Act.  

• Developed and maintained database of council legislation. 
• Served as parliamentarian.  
• Responded to public information requests.  
• Developed and maintained the City’s website.  
• Developed and maintained the City’s social media sites. 
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https://app.jazz.co/app/resumes/questionnaire/36840809/print[11/11/2020 9:26:03 AM]

REFERENCES:
Whether you have
submitted references previously as part of
your original submission or as an
attachment to this form, please clearly
indicate to us which references we can now
contact without jeopardizing your present
employment.

GovHR USA may contact all references that I have submitted. (*In
checking this box you authorize GovHR USA to contact your
references.)

Additional Reference Information:

EDUCATION:
Highest Degree Earned: High school

College/University & Location(city): Griffin Business College Tacoma Washington

Additional Degree Earned:

College/University & Location(City):

Additional Degree Earned:

College/University & Location (City):

CURRENT EMPLOYMENT
INFORMATION:
1. Total # of full time
employees in your current or most recent
overall organization (if applicable):

150

2. Total # of full time employees in your
current or most recent department (if
applicable):

3. Total budget in your current or most
recent overall organization (if applicable):

$52,000,000

4. Total budget of your department or
areas of responsibility (if applicable):

5. Expected compensation for this position: Within the posted range

6. Who do you (or did you) report to (title
only):

Mayor and City Council

7. Related professional affiliations: ICMA, IIMC

8. Please confirm that you agree to
immediately advise the GovHR USA
consultant assigned to your recruitment if
you accept another position or your
employment circumstances change at any

Yes, I agree to immediately advise the GovHR consultant and provide
all necessary information.
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https://app.jazz.co/app/resumes/questionnaire/36840809/print[11/11/2020 9:26:03 AM]

point during the recruitment and selection
process for this position.

9. At any time in the last seven (7) years,
have you been convicted of any offenses
relating to your operation of a motor
vehicle, or has your drivers license been
suspended for any reason? If yes, please
provide all information and applicable
dates. Yes or No (If yes, please explain).

No

10. At any time in the last seven (7) years,
have you been a party to a lawsuit in any
court or administrative proceeding,
personally or professionally? If yes, please
provide general information and applicable
dates. Additionally, please identify the
applicable venue or jurisdiction of any
applicable court or administrative
proceeding, and if known, the current
status and/or disposition of such court or
administrative proceeding. Yes or No (If
yes, please list and briefly explain).

No

11. At any time in the last seven (7) years,
have you been disciplined by your
employer, for any reason? If yes, please
provide all information and applicable
dates. Yes or No (If yes, please explain).

No

12. At any time in the last seven (7) years,
have you been investigated by a
professional association or other
organization, including but not limited to a
governmental entity with investigative
authority, for any reason? If yes, please
provide all information and applicable
dates. Yes or No (If yes, please explain).

No

13. At any time in the last seven (7) years,
has anyone made a complaint against you
to a professional association regarding
your professional status or certification? If
yes, please provide all information and
applicable dates. Yes or No (If yes, please
explain).

No

14. At any time, have you been asked to
resign, or have you been terminated from
employment? If yes, please provide
applicable dates and please indicate if a
severance agreement and/or release of

No
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https://app.jazz.co/app/resumes/questionnaire/36840809/print[11/11/2020 9:26:03 AM]

claims was executed by you regarding such
resignation/termination.

15. At any time, has anyone made a
complaint against you to a professional
organization or your employer for alleged
violations of state or federal civil rights or
sexual harassment laws? If yes, please
provide all information and applicable
dates. Yes or No (If yes, please explain).

No
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Peter A. Williams 
 

 

 

October 17, 2020 

 

Mayor Perry Barr, City of Bethel 

C/o Sarah McKee, Senior Vice President 

GovHRUSA 

630 Dundee Road, Suite 130 

Northbrook, IL 60062 

 

Dear Mayor Barr and Members of the Bethel City Council,  

 

I formally request to be considered for the Bethel City Manager position. I have been serving as the Acting 

Bethel City Manager since September and have served in this capacity on three prior occasions. I had the honor 

of being the Bethel City Manager for 27 months in 2017, 2018 and into the spring of 2019. I have worked for 

the City of Bethel, in various capacities since 2004. 

 

While serving as the Bethel Port Director (2007-2016) I made substantial improvements on every aspect of Port 

Infrastructure and maintenance- from the marine barge landing to the small boat harbor. I worked in concert 

with the U.S. Army Corps of Engineers and various contractors to oversee the dredging of the small boat 

harbor. I developed a Feasibility Study to expand the Port. I served on the Y-K Transportation Board, sponsored 

by the State D.O.T.P.F. Most notably, I was instrumental in the re-write of the City of Bethel’s Terminal Tariff 

and Chapter 14, Ports & Harbors, within the Bethel Municipal Code. I secured end of session emergency 

funding from the State Legislature when the Port’s barge landing seawall and old office were in danger of 

eroding.  

 

The 15 years I have been working for the City of Bethel has provided me with considerable institutional 

knowledge and a large network of positive relationships throughout Bethel and the YK Delta. As City Manager, 

I oversaw four audits, and despite chronic challenges with the Finance Department, steady improvements were 

made. Utilizing a collaborative approach, my team and I completed several multi-million dollar projects, the 

opening of the YK Aquatic and Fitness Center, a complex rewrite of the sales tax code and updated a section of 

the Bethel Municipal Code regarding the development of new subdivisions to address Bethel’s housing issues. I 

also oversaw the development of a Long-Range Transportation Plan, critical to securing funding and support for 

streets and roads under the State Transportation Improvement Plan (STIP) 

 

I reestablished positive working relationships with the City of Bethel’s banks (Wells Fargo and Key Bank), the 

health insurance broker, the broker for Alaska Public Entities Insurance Company, Alaska Court System, 

various contractors as well as State and Federal agency contacts.  

 

2020 has brought new challenges I look forward to addressing with the Bethel City Council, City Clerk and 

City Attorney.  

 

My wife, family and I enjoy Bethel and the Kuskokwim River. I am at home here and I am invested in this 

community’s quality of life and standard of living. I am proud of the work I have accomplished for the City of 

Bethel and look forward to continuing to serve our town.  

 

Sincerely, 

 

 

Peter A. Williams 
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https://app.jazz.co/app/resumes/questionnaire/36840985/print[11/4/2020 8:23:31 AM]

REFERENCES:
Whether you have
submitted references previously as part of
your original submission or as an
attachment to this form, please clearly
indicate to us which references we can now
contact without jeopardizing your present
employment.

GovHR USA may contact all references that I have submitted. (*In
checking this box you authorize GovHR USA to contact your
references.)

Additional Reference Information:

EDUCATION:
Highest Degree Earned: GED

College/University & Location(city): Edmonds Comm College

Additional Degree Earned:

College/University & Location(City):

Additional Degree Earned:

College/University & Location (City):

CURRENT EMPLOYMENT
INFORMATION:
1. Total # of full time
employees in your current or most recent
overall organization (if applicable):

City of Bethel

2. Total # of full time employees in your
current or most recent department (if
applicable):

90 +

3. Total budget in your current or most
recent overall organization (if applicable):

$20M plus

4. Total budget of your department or
areas of responsibility (if applicable):

$20M plus

5. Expected compensation for this position: $130,000

6. Who do you (or did you) report to (title
only):

Bethel City Council

7. Related professional affiliations: Alaska Municipal League

8. Please confirm that you agree to
immediately advise the GovHR USA
consultant assigned to your recruitment if
you accept another position or your
employment circumstances change at any

Yes, I agree to immediately advise the GovHR consultant and provide
all necessary information.
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point during the recruitment and selection
process for this position.

9. At any time in the last seven (7) years,
have you been convicted of any offenses
relating to your operation of a motor
vehicle, or has your drivers license been
suspended for any reason? If yes, please
provide all information and applicable
dates. Yes or No (If yes, please explain).

No

10. At any time in the last seven (7) years,
have you been a party to a lawsuit in any
court or administrative proceeding,
personally or professionally? If yes, please
provide general information and applicable
dates. Additionally, please identify the
applicable venue or jurisdiction of any
applicable court or administrative
proceeding, and if known, the current
status and/or disposition of such court or
administrative proceeding. Yes or No (If
yes, please list and briefly explain).

No

11. At any time in the last seven (7) years,
have you been disciplined by your
employer, for any reason? If yes, please
provide all information and applicable
dates. Yes or No (If yes, please explain).

No

12. At any time in the last seven (7) years,
have you been investigated by a
professional association or other
organization, including but not limited to a
governmental entity with investigative
authority, for any reason? If yes, please
provide all information and applicable
dates. Yes or No (If yes, please explain).

No

13. At any time in the last seven (7) years,
has anyone made a complaint against you
to a professional association regarding
your professional status or certification? If
yes, please provide all information and
applicable dates. Yes or No (If yes, please
explain).

No

14. At any time, have you been asked to
resign, or have you been terminated from
employment? If yes, please provide
applicable dates and please indicate if a
severance agreement and/or release of

Yes April, 2019 Dismissed without cause or due process
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claims was executed by you regarding such
resignation/termination.

15. At any time, has anyone made a
complaint against you to a professional
organization or your employer for alleged
violations of state or federal civil rights or
sexual harassment laws? If yes, please
provide all information and applicable
dates. Yes or No (If yes, please explain).

No
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