
Posted October 21, 2020 at City Hall, AC Co., Swanson’s, and the Post Office.
_________________________                                                                                                                              
Kevin Morgan, Deputy City Clerk
City Clerk’s Office Contact Information: Email cityclerk@cityofbethel.net   Phone 907‐543‐1384
Items noted with an asterisk (*) are consent agenda items, unless removed from the consent agenda they are approved upon the approval of the agenda. 
Ordinances introduced at this meeting may be set for public hearing at the next regular meeting. 
The Council may by unanimous consent, after 12:00 AM Fix the Time to Which To Adjourn until the following day at 6:30 PM

CITY OF BETHEL
City Council Meeting Agenda, October 27, 2020 – 6:30 PM  
Website:  https://www.cityofbethel.org/council 
Location:  Council Chambers, City Hall, 300 Chief Eddie Hoffman Highway, Bethel 
Council Members: Mayor Michelle DeWitt, Vice‐Mayor Haley Hanson, Perry Barr, Alyssa 

Leary, Mark Springer, Cece Franko, Rose Henderson

ALL PUBLIC MEETINGS OF THE CITY OF BETHEL WILL BE HELD VIRTUALLY

Join Zoom Meeting
https://zoom.us/j/99955238468?pwd=dzZWRWY4NXB1bVJnT2xkaERCaDA2QT09
Dial by your location
        +1 346 248 7799 US (Houston)
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 312 626 6799 US (Chicago)
        +1 646 558 8656 US (New York)
        +1 301 715 8592 US (Germantown)
        833 548 0276 US Toll‐free
        833 548 0282 US Toll‐free
        877 853 5257 US Toll‐free
        888 475 4499 US Toll‐free
Meeting ID: 999 5523 8468
Passcode: 13871 

1.CALL TO ORDER 

2.PLEDGE OF ALLEGIANCE 

3.ROLL CALL 

4.PEOPLE TO BE HEARD – FIVE MINUTES PER PERSON 

5.APPROVAL OF CONSENT AGENDA AND REGULAR AGENDA 

6.APPROVAL OF MEETING MINUTES 

  6.1.  *10‐13‐2020 Regular City Council Meeting Minutes 

  6.2.  *10‐19‐2020 Special City Council Meeting 

7.REPORTS OF STANDING COMMITTEES 

  7.1.  Committee/Commission/Board Agendas And Draft Meeting Minutes 

8.SPECIAL ORDER OF BUSINESS 
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Posted October 21, 2020 at City Hall, AC Co., Swanson’s, and the Post Office.
_________________________                                                                                                                              
Kevin Morgan, Deputy City Clerk
City Clerk’s Office Contact Information: Email cityclerk@cityofbethel.net   Phone 907‐543‐1384
Items noted with an asterisk (*) are consent agenda items, unless removed from the consent agenda they are approved upon the approval of the agenda. 
Ordinances introduced at this meeting may be set for public hearing at the next regular meeting. 
The Council may by unanimous consent, after 12:00 AM Fix the Time to Which To Adjourn until the following day at 6:30 PM

  8.1.  Proclaiming The Month Of November 2020 As “American Diabetes Month” (Mayor DeWitt) 

9.UNFINISHED BUSINESS 

  9.1.  Public Hearing Of Budget Ordinance 20‐12(e): Amending The City Of Bethel Fiscal Year 2021 
Budget‐ Overtime Administration And Finance‐ Support Services From Accounting Firm‐ STIP 
Match Or Gravel For Roads‐Fleet Management Software/Tablets/Connectivity‐Litigation 
Compensation (Interim City Manager Williams) 

10.NEW BUSINESS 

  10.1.  Emergency Ordinance 20‐32: Extending The Declaration Of Emergency Issued Through Ordinance 
#20‐29, #20‐11, Ordinance #20‐09, And Ordinance #20‐08 (Mayor Dewitt) 

  10.2.  Emergency Ordinance #20‐33: Extending Emergency Ordinance 20‐26 “The City Of Bethel COVID‐
19 Rules And Procedures,” Which Adopt And Clarifies State Of Alaska Travel Protocols For All 
Interstate And Intrastate Non‐Essential Travel To The City (Mayor Dewitt) 

  10.3.  Emergency Ordinance 20‐34: Extending Emergency Ordinance 20‐27‐Establishing A Mandate 
Within The City Of Bethel That Masks Or Similar Face‐Coverings Be Worn In Public In Indoor And 
Indoor‐Adjacent Spaces, And Under Certain Conditions In Outdoor Spaces, During The COVID‐19 
Public Health Emergency (Mayor Dewitt) 

  10.4.  *Resolution 20‐17: In Response To The Public Health Emergency, Extending Resolution 20‐13 From 
November 1, 2020 Until The Expiration Of The Emergency Ordinances Which Extend Emergency 
Ordinance 20‐08 (Mayor DeWitt) 

  10.5.  *Resolution 20‐18: Asking The Residents, Businesses, Organizations And Visitors Of Bethel To Take 
Immediate Measures To Stop The Spread Of COVID‐19 (Mayor Dewitt) 

  10.6.  *AM 20‐53: Accept And Approve The Alaska Community Transit Reimbursable Grant Award In The 
Amount Of $731,328 And Direct The Acting City Manager To Sign The Related Grant Agreement 
(Interim City Manager Williams) 

11.REPORTS 

  11.1. Mayor's Report 

  11.2.  City Manager's Report 

  11.3.  Clerk's Report 

12.COUNCIL MEMBER COMMENTS 

13.EXECUTIVE SESSION 

14.ADJOURNMENT 
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1 
 
City Council Meeting Minutes  City of Bethel, Alaska 

  October 13, 2020 

Regular Meeting 
October 13, 2020 

 

1.  CALL TO ORDER  
    

A Regular Meeting of the Bethel City Council was held on October 13, 2020 at 6:30 

p.m., in the Council chambers, Bethel, Alaska. 
 

Mayor Barr called the meeting to order at 6:31p.m.  
    

 

2.  PLEDGE OF ALLEGIANCE  
    

   
    

 

3.  ROLL CALL  
    

  Comprising a quorum of the Council, the following members were present: 

Council Member Cece Franko (telephonically) 
City Council Member Alyssa Leary (telephonically) 

City Council Member Mark Springer (telephonically) 
City Council Member Michelle DeWitt (telephonically) 
City Council Member Hugh Dyment (telephonically) 

Vice-Mayor Haley Hanson (telephonically) 
Mayor Perry Barr 

 Members Absent: 

 

 Also in attendance were the following: 

Interim City Manager Peter Williams, City Clerk Lori Strickler, City Attorney Libby Bakalar 

(telephonically) 
 

    
 

4.  PEOPLE TO BE HEARD – Five minutes per person  
    

 David E. Trantham Jr. -Stated concerns related to the City's Audits for the last few 

years, as one of them was a qualified audit. 

 
Dr. Andrea Bersamin, Provided statistical information on the consumption of sugary 

drinks in the Nation. Mentioned support of the pending Sugar Sweetened Beverage 
Excise Tax.  
 

Motion to suspend the rules to extend the time for people to be heard for Dr. Andrea 
Bersamin. 

     City Council Meeting  
       City of Bethel, Alaska 
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City Council Meeting Minutes  City of Bethel, Alaska 

  October 13, 2020 

Moved by:   Haley Hanson 

Seconded by:   Cece Franko 

In favor:   Perry Barr, Cece Franko, Haley Hanson, Alyssa Leary, Mark Springer ,Michelle 

DeWitt, Hugh Dyment  

Opposed:   None 

Results:    Motion Carries  

 

Chase Nelson, DOWL Engineering Firm, City's Contracted Engineering Company- 
Provided the public and the Council an update on the water and sewer Avenues 
development project. 

 
Teddi Worrock- Stated her hope to get support in the initiation of an event to provide 

for a community parade for Halloween.  
 
Theresa Quiner- Stated the intent of the Library to host a haunted house at the Library 

with one family at a time.  
 

Daniel Hannah, Speaking on behalf of the Bethel Evangelical Covenant Church- Spoke 
to provide the Council information on their Halloween bag distribution.  
    

 

5.  APPROVAL OF CONSENT AGENDA AND REGULAR AGENDA  
    

 Main Motion: Approval Of Consent Agenda And Regular Agenda. 

Moved by:   Hugh Dyment  

Seconded by:   Alyssa Leary 

In favor:   Perry Barr, Cece Franko, Haley Hanson, Alyssa Leary, Mark Springer, Michelle 
DeWitt, Hugh Dyment  

Opposed:   None 

Results:    Motion Carries  

 

Remove from the Consent and Move Item 10.7, IM 20-16 to follow the Special Orders 
of Business.  

Moved by:   Michelle DeWitt  

Seconded by:   Hugh Dyment  

In favor:   Perry Barr, Cece Franko, Haley Hanson, Alyssa Leary, Mark Springer, Michelle 
DeWitt, Hugh Dyment  

Opposed:   None 

Results:    Motion Carries  

 

Removal from Consent Agenda New Business Item 10.1 Introduction of Budget 
Ordinance 20-12(e), Item 10.2, Resolution 20-15-Council Member DeWitt  
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City Council Meeting Minutes  City of Bethel, Alaska 

  October 13, 2020 

 
Removal from Consent Agenda, Item 10.4 AM 20-50- Council Member Leary.  
    

 

6.  APPROVAL OF MEETING MINUTES  
    

   
    

 

  Item 6.1. - *9-18-2020 Special City Council Meeting 

  Passed on the consent agenda.  
     

 

  Item 6.2. - *9-21-2020 Special City Council Meeting 

  Passed on the consent agenda.  
     

 

  Item 6.3. - *9-22-2020 Regular City Council Meeting 

  Passed on the consent agenda.  
     

 

7.  REPORTS OF STANDING COMMITTEES  
    

Council Member Dyment, Port Commission- The Commission has not held a meeting 
due to a lack of members.  

 
Vice-Mayor Hanson, Planning Commission- The Commission held a public hearing on 

the Bethel Winter House Conditional Use Permit for the Housing Subdivision Location.  
 
Council Member DeWitt, Parks, Recreation Health and Safety Center Committee- 

Provided an update on the Committees discussion on the Sugar Sweetened Beverage 
Excise Tax, Attempting to set up a way to get parks in the community named. 

Discussed feasibility of a multipurpose gym. Passed a Recommendation to council for 
recreational services contracts. 

 
Council Member Franko, Finance Committee- Identified the Committees review of a 
Bethel Municipal Code modification to extend the spending limit for Administration 

without needing to have a Council vote. 
 

Community Action Grant Technical Review Board, Mayor Barr-They haven't had a 
meeting for several months. They need help from the city to facilitate meetings. Next 

opening for grant applications will be October 14th with a deadline of November 13th. 
Board meetings will be November 17th and 30th. Council will meet on December 8th to 
approve grants with payments on December 11th. 

 
Public Works Committee, Council Member Leary- Next meeting will be October 23rd. 

They will revisit COVID-19 code enforcement and water/sewer issues. 
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City Council Meeting Minutes  City of Bethel, Alaska 

  October 13, 2020 

 
Public Safety and Transportation Commission, Council Member Springer- Met on 
October 7th. Was unable to attend. Nothing to report. There is one opening on the 

commission.  
    

 

  Item 7.1. - Committee/Commission/Boards Agendas and Draft Meeting Minutes 

   
     

 

8.  SPECIAL ORDER OF BUSINESS  
    

   
    

 

  Item 8.1. - Review Canvass Board Certificate Of Election, October 6, 2020- Not 

Available Until After The Canvass Board October 8, 2020 (Mayor Barr)  

   
     

 

  Item 8.2. - Resolution 20-16: Certifying The Results Of The October 6, 2020 
Regular City Election- Not Available Until After The Canvass Board October 8, 2020- 

(Mayor Barr) 
 

  Main Motion: Adopt Resolution 20-16. 

Moved by:   Hugh Dyment  

Seconded by:   Haley Hanson 

In favor:   Perry Barr, Cece Franko, Haley Hanson, Alyssa Leary, Mark Springer, Michelle 

DeWitt, Hugh Dyment  

Opposed:   None 

Results:    Motion Carries  
 

     
 

  Item 8.3. - Oath Administered To Newly Elected Council Members (Mayor Barr) 

  As a newly elected Council Member, Perry Barr took the Oath of Office 
As a newly elected Council Member, Michelle DeWitt took the Oath of Office 
As a newly elected Council Member, Rose Henderson took the Oath of Office  

     
 

  Item 8.4. - Appreciation for Council Member Dyment (Mayor Barr) 

   
     

 

  Item 8.5. - Recognizing William F. Howell, III For His Service To And Retirement 
From The City Of Bethel Fire Department (Mayor Barr) 
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City Council Meeting Minutes  City of Bethel, Alaska 

  October 13, 2020 

9.  UNFINISHED BUSINESS  
    

   
    

 

  Item 9.1. - Public Hearing Of Ordinance 20-31: Amending Bethel Municipal Code 

2.08, City Manager And 2.12 City Officers (Acting City Manager Strickler) 
 

  Main Motion: Adopt Ordinance 20-31. 

Moved by:   Alyssa Leary 

Seconded by:   Rose Henderson  

In favor:   Perry Barr, Cece Franko, Haley Hanson, Alyssa Leary, Mark Springer, Michelle 
DeWitt, Rose Henderson 

Opposed:   None 

Results:    Motion Carries  
 

     
 

10.  NEW BUSINESS  
    

   
    

 

  Item 10.1. - *Introduction Of Budget Ordinance 20-12(e): Amending The City Of 
Bethel Fiscal Year 2021 Budget- Overtime Administration And Finance- Support 

Services From Accounting Firm- STIP Match Or Gravel For Roads-Fleet Management 
Software/Tablets/Connectivity-Litigation Compensation (Interim City Manager 

Williams) 
 

  Main Motion: Introduce Budget Ordinance 20-12(e). 

Moved by:  Alyssa Leary 

Seconded by:   Rose Henderson 

In favor:   Perry Barr, Cece Franko, Haley Hanson, Alyssa Leary, Mark Springer, Michelle 
DeWitt, Rose Henderson 

Opposed:   None 

Results:    Motion Carries  
 

     
 

  Item 10.2. - *Resolution 20-15: Authorizing The Disposal Of One City Water Truck 
To Yuut Elitnaurviat (Acting City Manager Strickler) 
 

  Council Member DeWitt and Council Member Springer declared a conflict of interest 
because they are Board Members on the Yuut Elitnaurviat Board.  
Mayor Barr, confirmed both Council Members have a conflict of interest.  
Council Member DeWitt and Council Member Springer did not take part in this item. 
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Main Motion: Adopt Resolution 20-15. 

Moved by:   Haley Hanson 

Seconded by:   Cece Franko 

In favor:   Perry Barr, Cece Franko, Haley Hanson, Alyssa Leary, Rose Henderson 

Opposed:   None 

Results:    Motion Carries  
 

     
 

  Item 10.3. - *AM 20-49: Authorizing The City Manager To Negotiate And Execute A 

Contract With Company A To Conduct A Classification And Compensation Study For 
The City Of Bethel (Interim City Manager Williams) 
 

  Passed on the consent agenda.  
     

 

  Item 10.4. - *AM 20-50: Allowing The City Manager To Negotiate And Execute A 

Purchase Agreement With Yukon Equipment Inc. For An All-In-One 
Heat/Power/Lighting Plant On A Trailer (Interim City Manager Williams) 
 

  Main Motion: Adopt AM 20-50. 

Moved by:   Alyssa Leary 

Seconded by:   Rose Henderson  

In favor:   Perry Barr, Cece Franko, Haley Hanson, Alyssa Leary, Mark Springer, Michelle 
DeWitt, Rose Henderson 

Opposed:   None 

Results:    Motion Carries  
 

     
 

  Item 10.5. - AM 20-51: Accepting The Resignation Of Council Member Cece Franko 

Effective October 31, 2020 And Confirming The Process For The Council’s 
Consideration Of Qualified Candidates To Fill The Vacancy (Mayor Barr) 
 

  Main Motion: Adopt AM 20-51. 

Moved by:   Rose Henderson  

Seconded by:   Alyssa Leary 

In favor:   Perry Barr, Cece Franko, Haley Hanson, Alyssa Leary, Mark Springer, Michelle 
DeWitt, Rose Henderson 

Opposed:   None 

Results:    Motion Carries  
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  Item 10.6. - *IM 20-15: Presentation Of The City's Water & Sewer Services 

Expenditures Compared To Budget From July 1, 2020 To September 30, 2020 – 
Utilities Maintenance – Water & Wastewater Activity Report (Interim City Manager 

Williams) 
 

  Passed on the consent agenda.  
     

 

  Item 10.7. - *IM 20-16: COVID-19 Safe Guidelines And Best Practices For 
Halloween Celebrations And Activities (Council Member DeWitt) 
 

  Motion to suspend the rules to hear from YKHC representatives 

Moved by:   Michelle DeWitt 

Seconded by:   Alyssa Leary 

In favor:   Perry Barr, Cece Franko, Haley Hanson, Alyssa Leary, Mark Springer, Michelle 

DeWitt, Rose Henderson 

Opposed:   None 

Results:    Motion Carries  

 
Tiffany Zulkoksy, Dr. Liz Bates, and Dr. Ellen Hodges participated.  

     
 

  Item 10.8. - *Personal Leave Request- City Attorney- October 30, 2020 (Mayor 

Barr) 
 

  Passed on the consent agenda.  
     

 

11.  REPORTS  
    

   
    

 

  Item 11.1. - Mayor's Report 

   
     

 

  Item 11.2. - City Manager's Report 

   
     

 

  Item 11.3. - Clerk's Report 

   
     

 

12.  COUNCIL MEMBER COMMENTS  
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 Mayor Barr- Spoke with members of the public and another Council Member 

regarding local businesses not following mask rules and is working on creating 
innovative ways to address it. It is getting dark outside; get some reflective tape or 
clothing. 

 
Vice-Mayor Hanson- Encouraged people to utilize the Absentee In Person Voting 

options. Encouraged people to not participate in the traditional trick-or-treating this 
year and to stay safe and find safe alternatives. 
 

Council Member Leary- Urged the public to consider the greater good and to limit 
gatherings at this critical time, Thanked YKHC for taking part in the meeting. Urged the 

public to keep up safe practices. Also urged businesses to safe guard themselves and 
consider the implications and problems that the pandemic may cause in the future to 

them, their employees and the public. 
 
Council Member Franko- Thanked YKHC for participating in the meeting. Hopes that 

everyone can find safe alternatives to Halloween activities that are healthy and fun. 
 

Council Member Springer- Thanked the election workers, the canvas board, Lori and 
the Clerk's Office for running the election. Urged the public to vote early for the 

General Election. Thanked Council Member Dyment for stepping up and serving the 
City at a critical time. Have Halloween in healthy way: keep up mask wearing, washing 
hands , social distancing. and keep you group small. 

 
Council Member DeWitt- Thanked all the people who took part in the meeting tonight. 

Urged the public to take to heart the advice of the heath professionals. Recommended 
making a short term sacrifice for long term gain. Welcomed Council Member 
Henderson to the Council. 

 
Council Member Henderson- Thanked all of the voters and those who voted for her. 

Thanked Lori and the Clerk's Office for their assistance in answering her questions. 
Looks forward to working with the Council and is honored to serve the City.  
    

 

13.  EXECUTIVE SESSION  
    

   
    

 

14.  ADJOURNMENT  
    

 Main Motion: Adjournment.  

Moved by:   Alyssa Leary 

Seconded by:   Haley Hanson 
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In favor:   Perry Barr, Cece Franko, Haley Hanson, Alyssa Leary, Mark Springer, Michelle 
DeWitt, Rose Henderson 

Opposed:   None 

Results:    Motion Carries  

 
Meeting ended at 9:53 p.m. 
 

   Perry Barr, Mayor 

ATTEST:   

   

      

Lori Strickler, City Clerk    
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Special Meeting 
October 19, 2020 

 

1.  CALL TO ORDER 
    

A Special Meeting of the Bethel City Council was held on October 19, 2020 at 6:30 

p.m., in the Council chambers, Bethel, Alaska. 
 

Mayor Barr called the meeting to order at 6:30 p.m.  
    

 

2.  PLEDGE OF ALLEGIANCE  
    

   
    

 

3.  ROLL CALL  
    

  Comprising a quorum of the Council, the following members were present: 

City Council Member Rose Henderson (telephonically) 
City Council Member Mark Springer (telephonically) 

City Council Member Cece Franko (telephonically) 
City Council Member Alyssa Leary (telephonically) 
City Council Member Michelle DeWitt (telephonically) 

Vice-Mayor Haley Hanson (telephonically) 
Mayor Perry Barr 

 Members Absent: 

 

 Also in attendance were the following: 

Interim City Manager Peter Williams, City Clerk Lori Strickler, City Attorney Libby Bakalar 

(telephonically) 
 

    
 

4.  PEOPLE TO BE HEARD – Five minutes per person  
    

 No one present to be heard.  
    

 

5.  APPROVAL OF AGENDA  
    

 Motion to approve the agenda.  

Moved by:   Mark Springer  

Seconded by:   Rose Henderson 

In favor:   Perry Barr, Cece Franko, Haley Hanson, Alyssa Leary, Mark Springer, Michelle 

DeWitt, Rose Henderson 

     City Council Meeting  
       City of Bethel, Alaska 
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Opposed:   None 

Results:    Motion Carries  
 

    
 

6.  UNFINISHED BUSINESS  
    

   
    

 

7.  NEW BUSINESS  
    

   
    

 

  Item 7.1. -  
a) Election Of The Mayor  

b) Election Of The Vice-Mayor  
c) Appointment Of Committee/Commission/Board Council Representatives  

    1. Council Committees And Commissions 
        a. Planning Commission 
        b. Finance Committee 

        c. Public Safety And Transportation Commission 
        d. Port Commission 

        e. Public Works Committee 
        f. Parks, Recreation, Aquatic Health And Safety Committee 
        g. Community Action Grant Technical Review Board 

    2. Senior Center Advisory Committee (Quarterly Meetings) 
    3. Yuut Elitnaurviat  

    4. Kuimavik Board Representative  
    5. AVCP Museum Advisory Committee  

  

  Motion to nominate Michelle DeWitt to be Mayor 

Moved by:   Mark Springer  

Seconded by:   Haley Hanson 

In favor:   Perry Barr, Cece Franko, Haley Hanson, Alyssa Leary, Mark Springer, Michelle 

DeWitt, Rose Henderson 

Opposed:   None 

Results:    Motion Carries  

 
Motion to nominate Haley Hanson to be Mayor.  

Moved by:   Alyssa Leary 

Seconded by:   Rose Henderson 

In favor:   Perry Barr, Cece Franko, Alyssa Leary, Mark Springer, Michelle DeWitt, Rose 
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Henderson 

Opposed:   Haley Hanson 

Results:    Motion Carries  

 

Motion to close nominations.  

Moved by:   Mark Springer  

Seconded by:   Alyssa Leary 

In favor:   Perry Barr, Cece Franko, Haley Hanson, Alyssa Leary, Mark Springer, Michelle 
DeWitt, Rose Henderson 

Opposed:   None 

Results:    Motion Carries  

 
With a vote of 7 in favor and 0 opposed, Michelle DeWitt is elected to be Mayor. 
 
Motion to nominate Haley Hanson to be Vice-Mayor 

Moved by:   Mark Springer  

Seconded by:   Cece Franko 

In favor:   Perry Barr, Cece Franko, Haley Hanson, Alyssa Leary, Mark Springer, Michelle 

DeWitt, Rose Henderson 

Opposed:   None 

Results:    Motion Carries  

 
Motion to close nominations.  

Moved by:   Mark Springer  

Seconded by:   Perry Barr 

In favor:   Perry Barr, Cece Franko, Haley Hanson, Alyssa Leary, Mark Springer, Michelle 
DeWitt, Rose Henderson 

Opposed:   None 

Results:    Motion Carries  

 
Motion to approve by unanimous consent the election of Haley Hanson to be Vice-
Mayor.  

Moved by:   Mark Springer  

Seconded by:   Cece Franko 

In favor:   Perry Barr, Cece Franko, Haley Hanson, Alyssa Leary, Mark Springer, Michelle 
DeWitt, Rose Henderson 

Opposed:   None 

Results:    Motion Carries  
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Council Member Barr- Appointed to the Community Action Grant Technical Review 
Board and the Kuimavik Board  

 
Vice-Mayor Hanson- Appointed to the Planning Commission and the Yuut Elitnaurviat 

Board  
 
Council Member Leary- Appointed to the Public Works Committee 

 
Council Member Franko- Appointed to the Finance Committee 

 
Council Member Springer- Appointed to the Port Commission and the AVCP Museum 

Advisory Committee 
 
Mayor DeWitt- Appointed to the Parks Recreation Aquatic Health and Safety 

Committee  
 

Council Member Henderson- Appointed to the Public Safety and Transportation 
Commission and the Senior Center Advisory Committee 

 
Motion to confirm the Mayor's Appointments.  

Moved by:   Mark Springer  

Seconded by:   Cece Franko 

In favor:   Perry Barr, Cece Franko, Haley Hanson, Alyssa Leary, Mark Springer, Michelle 

DeWitt, Rose Henderson 

Opposed:   None 

Results:    Motion Carries  
 

     
 

  Item 7.2. - AM 20-52: Approve Modification To Coronavirus Aid, Relief, And 
Economic Security (CARES) Act Budget And Spending Plan And Authorize The City 
Manager To Modify It As Needed To Ensure Timely Expenditure Of CARES Act Funds 

(Interim City Manager Williams) 
 

  Approve AM 20-52. 

Moved by:   Rose Henderson 

Seconded by:   Perry Barr 

In favor:   Perry Barr, Cece Franko, Haley Hanson, Alyssa Leary, Mark Springer, Michelle 
DeWitt, Rose Henderson 

Opposed:   None 

Results:    Motion Carries  
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8.  ADJOURNMENT  
    

 Motion to adjourn.   

Moved by:   Mark Springer  

Seconded by:   Perry Barr 

In favor:   Perry Barr, Cece Franko, Haley Hanson, Alyssa Leary, Mark Springer, Michelle 
DeWitt, Rose Henderson 

Opposed:   None 

Results:    Motion Carries  

 

Council adjourned at 7:19 p.m. 
 

   Michelle DeWitt, Mayor 

ATTEST:   

   

      

Lori Strickler, City Clerk    
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City of Bethel, Alaska 

Planning Commission 
October 8, 2020 Regular  Meeting Bethel, Alaska 
I. CALL TO ORDER:  

Due to the lack of quorum a regular meeting was not held on October 8, 2020. 
II. ROLL CALL:  

The following members were present for roll call: Kathy Hanson. 
Unexcused Absence: Lorin Bradbury, John Guinn, Alex Wasierski, Shadi Rabi, Scott Campbell,   
Stanley Hoffman Jr., & Haley Hanson.  
Also Present: Pauline Boratko, Recorder; Ted Meyer, Planning Director 

 
 
APPROVED THIS _____ DAY OF __________, 2020  
   
 
        _____________________________ 
        Kathy Hanson, Chair 
 

______________________________ 
ATTEST: Pauline Boratko, Recorder  
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City of Bethel, Alaska 

Planning Commission 
October 1, 2020 Regular  Meeting Bethel, Alaska 

I. CALL TO ORDER:  
A special meeting of the Planning Commission was held on October 1, 2020 at the Bethel City 
Hall, Council Chambers in Bethel, Alaska.  The Chair of Commission, Kathy Hanson called the 
meeting to order at 6:30 PM. 

II. ROLL CALL: The following were present for roll call: Kathy Hanson, Lorin Bradbury, Alex 
Wasierski, Stanley Hoffman Jr., and Haley Hanson. Also present was Ted Meyer, City Planner, 
and Pauline Boratko, Recorder. Excused absence: John Guinn and Shadi Rabi. Unexcused 
absence: Scott Campbell 

III. PEOPLE TO BE HEARD:  
Adam London: spoke in support of the Conditional Use Permit  

Scott Davidson: spoke in support of the Conditional Use Permit 
Marybeth Walen: spoke in support of the Conditional Use Permit 

Megan Newport: spoke in support of the Conditional Use Permit 
Kathy Nenneman: spoke in support of the Conditional Use Permit 
Eileen Arnold: spoke in support of the Conditional Use Permit 

Anny Cochrane: spoke in support of the Conditional Use Permit 
May May Cochrane: spoke in support of the Conditional Use Permit 

Jon Cochrane: spoke in support of the Conditional Use Permit 
Eva Malvich:  spoke in support of the Conditional Use Permit 

 
IV.   SPECIAL ORDER OF BUSINESS:  

A. PUBLIC HEARING: On August 28, 2020 the City of Bethel Planning Office received an 

application for a Conditional Use Permit for the relocation of the Bethel Winter House 
Homeless Shelter to the old Senior Center site located at 127 Atsaq Street.  The legal 
description is Plat # 2014-14 Block 2 Tract H-1 Land Owner: City of Bethel Box 1388 

Bethel, Alaska 99559 phone: 907-543-2047 Applicant: Bethel Winter House Box 1969 
Bethel, Alaska 99559 phone: 907-543-3875 Purpose: To relocate the Winter House 
Homeless Shelter to 127 Atsaq Street previously known as the Senior Center. City of 

Bethel Contact: Ted Meyer, City Planner phone 907-543-5306 or email: 
tmeyer@cityofbethel.net 

 
 

The Planning Commission, acting in a quasi-judicial body held a public hearing.  
Chair of the Commission Kathy Hanson opened up the public hearing.  
 
The Chair asked members of the Commission to disclose any conflicts of interest or Ex Parte 
Communications they may have had on the action before them.   
Chair, Kathy Hanson asked Co- Chair Lorin Bradbury about a biased decision because she is a cook 
for the Winter House. Lorin asked if she is able to make a fair decision based on the fact that she is 
a cook for the Winter House, Kathy stated she is able to make a fair decision.  
 
Testimony by Interested Parties 
Adam London- spoke in support of the Conditional Use Permit 
Pamela Conrad- spoke in support of the Conditional Use Permit 
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Eileen Arnold- spoke in support of the Conditional Use Permit 
Michelle Dewitt- spoke in support of the Conditional Use Permit 
Written Letters read from: 
Latisha Guinn- spoke in support of the Conditional Use Permit 
Meghan Crow- spoke in support of the Conditional Use Permit 
Theresa Quiner- spoke in support of the Conditional Use Permit 
Beverly Hoffman- spoke in support of the Conditional Use Permit 
Robert Hodges- spoke in support of the Conditional Use Permit 
 
Deliberation took place amongst commissioners.  
 

MOVED: Alex Wasierski Motion to approve Conditional Use Permit (Resolution 
2020-04) without conditions.  SECONDED: Stanley Hoffman Jr 

VOTE ON MOTION 
4 yes; 0 no: motion passes 

 
Planning commission went against the recommendation of the City Planner to disapprove the 
Conditional Use Permit. Commissioners then revised the resolution for approval and wrote 

associated findings of support.  
 

MOVED: Alex Wasierski Motion to approve Resolution 2020-04 with changes 
and findings as written approving the Winter House 

Conditional Use Permit to relocate to the old Senior 
Center.  

SECONDED: 
Lorin Bradbury 

VOTE ON 
MOTION 

4 yes; 0 no: motion passes 

 

Chair Kathy Hanson closed the public hearing. 
 
   
X.  ADJOURNMENT:       

MOVED: Lorin Bradbury Motion to adjourn the meeting. 
 SECONDED: Haley Hanson 

VOTE ON MOTION Unanimous 

 
With no further business, the meeting adjourned 10:18 pm 
 
APPROVED THIS _____ DAY OF __________, 2020  
 
 
   
 

    ________________________________  

         Kathy Hanson, Chair 
 

________________________________ 
ATTEST: Pauline Boratko, Recorder  

Page 19 of 141



 

 

Public Safety & Transportation Commission 1 City of Bethel, Alaska 

  October 07, 2020 

City of Bethel, Alaska  

Public Safety & Transportation Commission 

October 07, 2020 Regular Meeting Bethel, Alaska 

 

I. CALL TO ORDER 

 

A regular meeting of the Public Safety and Transportation Commission was held on October 07, 

2020 in the Bethel City Hall Council Chambers. 
 

This meeting was called to order at 6:37pm. 

 

II. ROLL CALL 

 

Present:  Madelene Reichard Chair 

   Azara Mohammadi Vice Chair 

   Nicholai Joekay 

   Theresa Quiner 

   Melanie Fredericks 

    

    

Absent:  Mark Springer Council Representative 

   Mary Nanuwak 

   

 

Ex-Officio Present: Jesslyn McGowan Recorder 

   Richard Simmons Police Chief 

Daron Solesbee Acting Fire Chief 

 

 

III.  PEOPLE TO BE HEARD 

No one to be heard. 

 

IV.  APPROVAL OF AGENDA 

MOVED: Joekay Motion to approve the agenda. 

SECONDED: Quiner 

VOTE ON MAIN 

MOTION 

All in favor. 

 

 

V. APPROVAL OF MINUTES 

MOVED: Joekay Motion to approve the minutes from the regular 

meeting of September 02 SECONDED: Quiner 

VOTE ON MAIN 

MOTION 

All in favor.  
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VI.   UNFINISHED BUSINESS 

A. Training Discussion Update for BPD and BFD  

Nicholai Joekay reiterated on the benefits of the vicarious trauma training and the fact 

that it does not cost anything for the training. Fire and Police Chief agreed on the benefits 

of the training and would be willing to put their employees in the training. Chiefs also 

agreed on pushing the Anti- Bias training to council for not only them, but other 

departments who would also benefit from the training as well.  
 

MOVED: Mohammadi Motion to table until commission has guidance from 

City Clerks Office for Recommendation SECONDED: Joekay 

VOTE ON MAIN 

MOTION 

All in favor. 

 

 

VII. NEW BUSINESS 

A. Commission Acceptance of Resignation and Delcaring Seat Vacant per BMC Code 

2.52.070 

Commission thanked Pete Williams and wished him luck. 

 

MOVED: Joekay Motion to accept resignation and seat vacancy  

SECONDED: Mohammadi 

VOTE ON MAIN 

MOTION 

All in favor. 

 

B. Issue on Taxi Cab Permits, Kusko Cab – BMC Code 05.20.080 

Transportation Inspector spoke on the issue of the taxi cab permits, similar issue to the 

Alaska Taxi Permits. Kusko Cab owner not wanting to kill the permits and was wanting 

an extension till the next semi annual inspection to try and fill vacant cabs before losing 

the permits.  
 

MOVED: Joekay Motion to grant extension till next semi annual 

inspection SECONDED: Quiner 

VOTE ON MAIN 

MOTION 

All in favor. 

 

 

VIII. CHIEF’s COMMENTS  

 

Chief Simmons – See Report in Commission Packet 

 

Chief Howell – See Report in Commission Packet 

 

IX. TRANSPORTATION INSPECTOR’S REPORT 

See Report in Commission Packet 

 

X. COUNCIL REPRESENTATIVE’s COMMENTS 

Council Representative not present 
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XI. COMMISSION MEMBER’s COMMENTS  

Madelene Reichard- No comment 

Azara Mohammadi- Stated she will have to resign at the ending of the month. 

Nicholai Joekay- No comment 

Theresa Quiner- No comment  

Melanie Fredericks- No comment 

 

 

XII. ADJOURNMENT 

MOVED: Mohammadi Motion to adjourn. 

SECONDED: Joekay 

VOTE ON MAIN 

MOTION 

All in favor. 

 

 

Meeting adjourned at 7:08 pm. 

 

 

APPROVED THIS _______  DAY OF_______________________, 2020.    

   

 

 

_________________________    ________________________ 

Jesslyn McGowan, Recorder     Madelene Reichard, Chair 
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City of Bethel Proclamation 
 

Proclaiming the Month of November 2020 as “American Diabetes Month” 
 
 

WHEREAS, over 30 million adults in the United States and approximately 11% of 

adult Alaskans have a diagnosis of diabetes; and 

WHEREAS, every year an estimated 3,000 people in Alaska are newly diagnosed with 

diabetes; and 

WHEREAS, one out of three U.S. adults has prediabetes, with 90% of these adults 
being unaware of their disease, and without lifestyle changes, 15-30% of 

those with prediabetes will develop type 2 diabetes within five years; and  

WHEREAS,  a child has a 1 in 7 chance of developing diabetes if one parent was 

diagnosed before age 50; and 

WHEREAS, during American Diabetes Month, we recognize the impact diabetes has 

on people’s everyday life; and  

WHEREAS, according to national data individuals who are in a high risk category for 
developing type 2 diabetes are people who do not participate in regular 

physical activities, are overweight, and are 45 years or older; and  

WHEREAS, during American Diabetes Month, the American Diabetes Association, the 

Alaska Department of Health and Social Services and many healthcare 
providers such as YKHC encourage Bethel residents to join all of us in 

meal planning to encourage healthier meal choices, increasing physical 
activity, and reducing stress throughout this month;   

NOW, THEREFORE, I, Michelle DeWitt, Mayor of the City of Bethel, do hereby proclaim 

the month of November 2020 as “American Diabetes Month” and November 14th as 
“World Diabetes Day” in Bethel and encourage all Bethel residents to make healthy life 

choices and make a personal commitment to eat more healthfully, be more physically 
active, and reduce stress. 

IN OFFICIAL RECOGNITION WHEREOF, I hereby affix my signature on this 27th day of 

October 2020. 
 

_____________________________ 
Attest:  Lori Strickler, City Clerk 

 

__________________________________ 
Michelle DeWitt, Mayor 
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CITY OF BETHEL, ALASKA 
 

Ordinance 20-12 (e) 
 

AN ORDINANCE AMENDING THE CITY OF BETHEL 
FISCAL YEAR 2021 BUDGET 

 
 
THEREFORE BE IT ORDAINED by the City Council of Bethel, Alaska, as follows: 

 
SECTION 1.  Classification.  This is a non-codified Ordinance and shall not become part of the 
Bethel Municipal Code.   
 
SECTION 2.  Fiscal Year Budget Amendments. The following estimated revenues and 
expenditures are hereby appropriated for the corporate purposes and objects of the City of 
Bethel for Fiscal Year 2021.  
 
ADMINISTRATION AND FINANCE DEPARTMENT  
$8,851.10 INCREASING OVERTIME FOR ADMINISTRATION DEPARTMENT 
WHEREAS, there was no intended use for overtime in the Administration Department’s budget 

therefore, was not included in the adopted fiscal year 2021 budget; 
 
WHEREAS, due to lack of resources, the Grant Manager undertook the role of acting Finance 

Director, which consequently entails overtime; 
 
WHEREAS, currently, the administration’s overtime budget is over expended by $8,851.10 and 

is requesting $8,851.10 to balance the Administration's overtime budget; 
 
$12,000 INCREASING OVERTIME FOR FINANCE DEPARTMENT 
WHEREAS, the Finance Department’s overtime budget line item 10-53-502 was approved for 

$3,000 and is currently over expended by $1,617.33; 
 
WHEREAS, City Administration predicts more overtime as the fiscal year is still developing and is 

requesting $12,000 to balance the line item and spare 10,382.67 for future 
purposes; 

 

E-1  

Line Item Description 
Approved 

Appropriations 
Proposed 

Amendment 
Proposed Total 
Appropriations 

10-53-502 Administration-Overtime 0 8,851.10 8,851.10 

10-53-502 Finance-Overtime 3,000 12,000 15,000 

 Fund Balance  (20,851.10)  
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FINANCE DEPARTMENT 
$200,000 INCREASE FOR SUPPORT SERVICES FROM ACCOUNTING FIRM 
WHEREAS, the Finance Department depends on the accounting firm, Carmen Jackson CPA, LLC 

for essential everyday duties due to lack of personnel; 
 
WHEREAS, an additional increase of $200,000 is requested to support the services that Carmen 

Jackson CPA, LLC plans to provide that include Salary, Lodging, Per Diem, and 
Airfare for four individuals; 

 

E-2  

Line Item Description 
Approved 

Appropriations 
Proposed 

Amendment 
Proposed Total 
Appropriations 

10-53-649 Outsourced Services-PR, 
Utilities, G/L 

202,000 200,000 404,000 

 Fund Balance  (200,000)  

 
 
PUBLIC WORKS DEPARTMENT-STREETS AND ROADS DIVISION 
$335,004 CAPITAL EXPENDITURES-STIP MATCH OR GRAVEL FOR ROADS 
WHEREAS, the City is currently under contract with the State of Alaska Department of 

Transportation and Public Facilities (SOA DOT&PF) for their Statewide 
Transportation Improvement Program (STIP); 

 
WHEREAS, upon approval of the contract, the City is obligated to contribute $115,135.50 as 

match by December 31, 2020; 
 
WHEREAS, in Resolution 19-17, it states that the SOA DOT&PF informed the City of a project 

reevaluation and found an increase of $160,000 compared to the previous $175,004 
contribution match amount;  

 
WHEREAS, Public Works is requesting $335,004 be allocated to the Streets and Roads Capital 

Expenditure STIP Match or Gravel for Roads line item; 
 

E-3  

Line Item Description 
Approved 

Appropriations 
Proposed 

Amendment 
Proposed Total 
Appropriations 

10-66-69x Streets and Roads Capital 
Expenditure-STIP Match 
or Gravel for Roads 

500,000 335,004 675,004 

 Fund Balance  (335,004)  

 
PUBLIC WORKS DEPARTMENT-HAULED WATER AND HAULED SEWER DIVISION 
$100,000 CAPITAL EXPENDITURES-FLEET MANAGEMENT SOFTWARE/TABLETS/CONNECTIVITY 
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WHEREAS, the Public Works Department, Hauled Water Division budget line item 51-81-69x and 
Hauled Sewer Division budget line item 51-85-69x were approved for a total of 
$50,000 ($25,000 split between both divisions); 

 
WHEREAS, a request for proposal was sent out by the City’s Purchasing Agent on September 

21, 2020 “Digitize Hauled Utilities” with a deadline of October 19, 2020; 
 
WHEREAS, a common response from vendors is the proposed project budget is modest; 
 
WHEREAS, this request for a $100,000 ($50,000 split between both divisions) increase may 

allow for more interest from vendors; 
 

E-4 

Line Item Description 
Approved 

Appropriations 
Proposed 

Amendment 
Proposed Total 
Appropriations 

51-81-69x Hauled Water Capital 
Expenditure- Fleet Mgmt. 
Software/Tablets/Connectivity 

25,000 50,000 75,000 

51-85-69x Hauled Sewer Capital 
Expenditure- Fleet Mgmt. 
Software/Tablets/Connectivity 

25,000 50,000 75,000 

 Fund Balance  (100,000)  

 
WHEREAS, settled litigation requires compensation. 
 

E-5 

Line Item Description 
Approved 

Appropriations 
Proposed 

Amendment 
Proposed Total 
Appropriations 

10-53-799 Litigation 0 100,000 100,000 

01-10200 Fund Balance  (100,000)  

 
SECTION 3. Effective Date. This Ordinance shall become effective upon the passage by the 
Bethel City Council.  
 
ENACTED THIS __TH DAY OF OCTOBER 2020 BY A VOTE OF _ IN FAVOR AND _ 
OPPOSED. 
 
  
             
       Perry Barr, Mayor 
 
ATTEST: 
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Vote:  

 

City of Bethel, Alaska     Ordinance 20-12 (e) 
    4 of 4  

    

______________________________ 
Lori Strickler, City Clerk 
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Addendum #1  Hauled Utilities Digitization RFP  Issued 09/25/20 

ADDENDUM #1 
RFP For Hauled Utilities Digitization 

 
This addendum is issued on the 25th day of September 2020 by the City of Bethel in answer to 
questions received by the Purchasing Agent.  The issuance of this addendum DOES NOT change 
the proposal deadline date to October 19, 2020. 
 
 
Question #1 
Does the City of Bethel have budget restrictions for this digitization project? 
 
No.  The City will pursue budget modifications to accommodate proposal solutions provided 
they are able to render the requested results set forth in the RFP documentation.     
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Addendum #2  Hauled Utilities Digitization RFP  Issued 09/28/20 

ADDENDUM #2 
RFP For Hauled Utilities Digitization 

 
This addendum is issued on the 28th day of September 2020 by the City of Bethel in answer to 
questions received by the Purchasing Agent.  The issuance of this addendum DOES NOT change 
the proposal deadline date to October 19, 2020. 
 
 
Question #1 
Underlying what we are envisioning, a database and a web server is required which would almost 
certainly be a service provided in the cloud.  We do not think high bandwidth is required, but a 
reasonably reliable internet connection from the home office would be required for the solution 
we are best suited to provide.  From the home office (where routes may be modified, reports run, 
etc.) is there a reasonably reliable (albeit perhaps slow) internet connection? 
 
Yes.  The home office where the foreman is working from has a reasonably reliable Internet 
connection.  Occasionally there might be drops in service, but usually not for very long.  
 
 
Question #2 
Regarding “Develop a Solution to Electronically Update the Foreman on Route Progress” from the 
RFP, we can design a mobile app that runs well  locally on the mobile device, and continuously 
tries  to connect  to  transmit  its  information.    So, as  soon as  the driver does have good signal, 
updates would push back automatically.  We do not see any other alternative to get information 
back to the foreman.  Is that acceptable – that the driver may do 2 or 3 houses, then finally he 
gets good signal, and only then do the updates on those 3 deliveries push back?  If the driver has 
continuous  bad  signal,  nothing  may  update  until  he’s  back  on  WiFi  at  the  home  office,  for 
instance. 
 
Yes.  The City is aware that due to its limitations in cellular data and reliability that the “best‐
effort” solution might be  its only option.   A solution with the above‐proposed performance 
would be acceptable.  
 
 
Question #3 
For services such as a database, web server, and if desired email service (to update customers 
automatically) we would default to Microsoft’s Azure cloud platform.  This would mean a monthly 
expense paid to MS for these services.  This should be in the low $100’s per month, but we wanted 
to see if there was any issue with that. 
 
There would be no issue with this.  The City is also in the process of migrating to Microsoft 365 
within a couple of months and so will already be using some aspects of Microsoft’s Azure Cloud.  
If there would be a way to leverage the services through the existing subscriptions, that would 
also be acceptable.  It would also be acceptable if these services must be kept separate.  
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Addendum #2  Hauled Utilities Digitization RFP  Issued 09/28/20 

Question #4 
Has the budget for this project been approved by The City and if so can you share what that budget 
is? 
 
The current approved budget is $50,000.  However, the City would seek budget modifications 
for viable proposed solutions that might exceed that amount if the solutions can fulfil all the 
desired outcomes.   
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Carmen Jackson CPA, LLC Cost Estimate

Employee Rate Oct Hours Nov Hours Dec Hours Oct Days Nov Days Dec Days Lodging Per Diem Airfare Total Cost
Carmen 145          120            120            120            12           12            12            219          101             1,000       64,720          
Christina 145          100            120            80              -              -                -               219          101             -                43,500          
Cheryl 95            150            150            150            15           15            15            219          101             3,000       60,150          
Heidi 95            30              30               30              -              -                -               219          101             -                8,550            

400            420            380            27           27            27            4,000       176,920       

Oct Nov Dec Lodging Per Diem Airfare Cost
Carmen 17,400      17,400       17,400      7,884      3,636       1,000      64,720    
Christina 14,500      17,400       11,600      -              -                -               43,500    
Cheryl 14,250      14,250       14,250      9,855      4,545       3,000      60,150    
Heidi 2,850        2,850         2,850        -              -                -               8,550       

49,000      51,900       46,100      17,739   8,181       4,000      176,920  
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REQUEST FOR PROPOSALS 

 

 

 

 

 

 

 

 

 

Solutions to Digitize Hauled Utilities Department 
 
 
 

 

RFP Release Date: September 21,  2020 

Final Date for Inquiries: October  2 ,  2020   (3 :00pm AST)  

Proposals due Date: Deadline:  October 19, 2020 (3:00pm AST) 

Request for Proposal Administrator:  Bo Foley, Interim Purchasing Agent 
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INTRODUCTION 
 
 
Purpose/Synopsis 
The  City  of  Bethel  (hereinafter  “City”)  is  soliciting  competitive  proposals  for  a  solution  to  digitize  the 
operations  of  the  City’s  hauled  utility  section  of  its  Public Works  department.    The  current method  of 
operation places an inordinate amount of clerical work on a single individual and usually results in frustration 
on both the foreman and the customers.  It is the City’s hope that with the right technology, we might be 
able to streamline the hauled utilities operation while also providing the City’s customers with real‐time 
updates of when they received their hauled water and sewer services. 
 
 
Background 
The  City  of  Bethel,  Alaska  is  located  380  miles  west  of  Anchorage  and  is  not  connected  to  any  other 
community  by road. We are a second class City with a strong city manager  form of government and a 
population of 6,493. City services include public safety, fire and police, public works hauled and piped water 
and  sewer utilities, public works solid waste, public works property maintenance, public works vehicles and 
equipment, planning, finance and other general government operations and support services. 
 
Though  areas  on  the  road  system  of  Alaska  such  as  Anchorage  benefit  from  some  of  the  emerging 
technologies like gigabit Internet speeds or 5G/4G LTE cellular networks, Bethel is far behind the curve in 
all areas that allow it to employ technology to solve problems.  Only within the last few years has Bethel 
graduated to 3G cellular service and the City itself must find ways to try running its entire network through 
a paltry 10 mbps Internet connection.  The speeds available to the City make it near impossible to utilize 
some cloud‐based or mobile device solutions  that most might  take  for granted  in  today’s  technological 
world.  
 
Up until recently, General Communications Inc. (GCI) held full control over the Internet and cellular markets 
in the Bethel area.  Verizon cellular service now functions here, but not with the same widespread coverage 
that GCI does. AT&T’s Firstnet (dedicated to First responders) also now works in the area, but not at the 
speeds  that  would make  it  useful.    Despite  these  challenges,  the  City  hopes  to  find  a  solution  to  the 
inefficiencies in its Hauled Utilities department.     
 
 
Details on the Hauled Utility Operation 
The City of Bethel has a total of eight (8) water delivery trucks and seven (7) sewer evacuation trucks.   To 
qualify to drive either, a potential driver must hold a Commercial Driver’s License (CDL).  One of the biggest 
challenges  to  this  department  is  the  recruitment  and  retention  of  drivers.    It  is  not  abnormal  for  the 
department to be functioning at 50% staff or lower.  Of the eight water trucks, we currently have five drivers 
to operate them.  We have the same number of drivers for the sewer trucks.  
 
Each morning (Monday‐Friday) five water and five sewer routes are printed out and assigned, one to each 
driver. On Saturdays, only four of each type of route are assigned.  These routes are created within Microsoft 
Excel  and  are  regularly  updated  due  to  requests  by  customers,  the  Finance  department,  or  through 
determinations  spawning  from  the  Hauled  Utilities  department’s  own  audits.    Only  the  Hauled  Utilities 
foreman and his assistant have rights to modify these sheets.  Anyone else with access can only view them.   
 
Water drivers will mark an estimated amount of water delivered and will keep track of what number load they 
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are on.  Sewer drivers simply place an “X” on what number load they are on because we currently have no 
mechanism to quantify how much sewage is evacuated from each property.  Drivers will keep notes on their 
sheets if they have to skip a property, for example, if a parked vehicle was keeping the truck from being able 
to back in and service the property.  Another example could be a frozen water or sewer pipe.    
 
At the end of the day, all water and sewer route sheets (marked up by the drivers) are submitted to the Hauled 
Utility foreman.  The Foreman then scans each of the sheets to the City’s server. 
 
Drivers  are  instructed  to  leave  tags  at  each  property  depending  on  if  there  was  a  successful 
delivery/evacuation or not.  Drivers will leave a brown tag that denotes what service was completed and at 
what time.  Blue tags are left if there was a problem such as the truck not being able to access the property or 
if the pipes are frozen.  
 
Examples of completed route sheets and a brown tag are included in the Attachment‐D documents. 
 
 
SCOPE OF WORK 

 
1) Develop a Solution to Electronically Disseminate Route Sheets to Drivers  

An example of a given day’s set of completed route sheets are attached to this Request for Proposals 
document as Attachment D.  One of the goals of this solution would be to allow drivers to electronically 
receive and fill out route sheets such that all of them are clearly legible.  Secondly, it would be helpful 
if the drivers could somehow submit those route sheets either directly to the foreman.  
 
An example of such a solution would be for drivers to be assigned tablets (within life‐proof cases) that 
can work on both WiFi signals (present at the Public Works building) and on cellular networks (present 
in the field).  Perhaps a customized route sheet can be created that allows users to simply choose an 
option from a pull down menu that has pre‐determined values.  This  is where the City will need to 
heavily rely on the knowledge of the proposer.  Given the limitations in both Bethel’s cellular network 
and Internet bandwidth, is a solution similar to this even viable? 
 

2) Develop a Solution to Electronically Update the Foreman on Route Progress 
A large goal of this project for the Hauled Utility foreman is to know where the water/sewer trucks are 
and, if possible, be able to see what houses were serviced and skipped (with accompanying reasons); 
both in real time.  This would greatly increase the foreman’s capacity for helping customers who call the 
office to inquire about their deliveries or if they were missed/skipped.  Currently, the only option the 
drivers use to keep the foreman updated is over two‐way radio.  Sometimes the voice quality of this 
solution is very poor or even delayed if the driver is away from the cab servicing a property.  Once more, 
the City will rely on proposer knowledge as to what we can employ for the solution. 

 
3) Develop a Solution to Electronically Contact Customers 

Another goal would be to replace the task of leaving tags on doors with being able to send some kind of 
delivery confirmation to customers in real time either through email or SMS communication.  Door tags 
sometimes go missing in Bethel’s extreme winds or are illegible.  The ability to clearly communicate with 
a customer right when a service has been completed or to be able to explain why they were skipped, 
would be helpful to the City.   
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RFP REQUIREMENTS AND INSTRUCTIONS 

 

Proposed Schedule 
The following dates are proposed by the City; however, the dates and times may be changed as the needs 
of the City change. It is solely the Proposer’s responsibility to stay informed on the dates,  times, and any 
changes issued through addenda. All addenda will be posted on the City’s  website (www.cityofbethel.org) 
> Doing Business > Request for Bids/Proposals. 

 

RFP issued – September 21, 2020 
Deadline to receive written questions or requests for documents – October 2, 2020 (3:00pm AST) 

Proposals due – October 19, 2020 (3:00pm AST) 
Performance period of contract – Mid‐October 2020 through January 2021 (Estimates) 
 
 
Submission of Proposals 
To be considered for award, the complete proposal package must be received by the Purchasing  Agent 
prior to the official closing date and time. Allow sufficient time for transportation and receipt.  It  is the 
Proposer’s responsibility to ensure that any third party carrier is able to deliver the package  to the correct 
location in time to meet the closing date and time. Proposal documents will not be considered completed 
unless they include a fully‐answered Attachment A, B, and C.  
 
Proposal documents may be emailed, to the following email address: 
purchasingagent@cityofbethel.org 
 
The City is not responsible for incomplete transmissions or unsuccessful delivery by electronic means. The 
City will send an email to the responder to confirm receipt of the proposal materials  submitted. 
 
 
Questions Concerning RFP 
Questions regarding interpretation, clarification, or other inquiries about any portion of this  RFP should be 
made  in writing via email  to  the Purchasing Agent  (purchasingagent@cityofbethel.org), who will be  the 
official point of  contact for this RFP. Only written questions will be accepted, and only written responses 
may be considered binding upon the City. 
 
 
Complaints/Protests/Objections 
Any interested party may protest any actual or perceived improprieties or ambiguities to this request  for 
proposals. All complaints and/or protests regarding this request for proposals must be submitted  in writing 
no later than October 2, 2020  at 3:00 pm AST. Specific information about how to file a protest or complaint 
can be found in Section 4.20.270 of the Bethel Municipal Code located at www.cityofbethel.org. 
 
 

Written Addendum 
The issuance of a written addenda by the City’s Purchasing Agent  is the only official method by  which 
interpretation, clarification, or additional information may be given. The City is not responsible for any oral 
representation given by any employee, representative, or others. 
 
Addenda or additional information will be posted to the City of Bethel website: www.cityofbethel.org 
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> Doing Business > Bids and Proposals. Proposers should acknowledge receipt of addenda by signing  and 
submitting Attachment C. Failure to do so may prevent the proposal from being considered for  an award. 
It is solely the Proposer’s responsibility to ensure the receipt of all addenda and  incorporate any changes 
before submitting a proposal to the City for consideration. 
 
 
Withdrawal of Proposals 
A Proposer may withdraw its proposal at any time before the receipt deadline by delivering a written  request 
for withdrawal signed by, or on behalf of, the Proposer. The written request may be delivered  by standard 
mail or by email to purchasingagent@cityofbethel.org. 
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PROPOSER’S RESPONSIBILITIES 

 

Examination of Proposal Documents 

By submitting a proposal, the Proposer represents that it has read and understands this RFP, has  made the 
proposal in accordance with the RFP requirements, and is familiar with the local conditions under which the 
proposed services and products must perform. In addition, the Proposer represents  that it has thoroughly 
examined and become familiar with the work required under this RFP and that  it is capable of performing 
quality work to achieve the City’s objectives. 
 
If the City awards a contract as a result of proposal submission, failure to have made proper  investigations 
and examinations will  in no way relieve Proposer from the obligations  to comply  in  every detail with all 
provisions  and  requirements  of  the  contract,  nor  will  a  plea  of  ignorance  of  such  conditions  and 
requirements be accepted as a basis for any claim by Proposer for additional  consideration, compensation, 
or relief. 
 
Failure  by  a  Proposer  to  ask  questions,  request  information,  or  submit  objections  by  the  dates 
indicated  herein  shall  constitute  the  Proposer’s  acceptance  of  all  of  the  terms,  conditions  and 
requirements set forth in this RFP. 
 
 
Communications with the City 
From the date this RFP is issued until a Proposer is selected and the selection is announced,  Proposers or 
any affiliated parties are not permitted to communicate with City Council members  regarding this RFP. 
Proposers  and  their  representatives  are  not  prohibited,  however,  from  making  oral  statements  or 
presentations in public to one or more representatives of the City during a public meeting. 
 
Similarly, Proposers or any affiliates may not communicate outside the parameters set forth in this  RFP with 
any  officer  or  employee  or  agent  of  the  City,  including  any member  of  the  evaluation  panel,  with  the 
exception of the RFP Facilitator, regarding this RFP until after Contract Award. The City  reserves the right to 
reject any Proposal for violations of this provision. 
 
 
Resources and Key Personnel 
Key personnel are any person whose individual action or inaction may impact the timely  accomplishment 
of  the  performance  objectives  of  each  contract  requirement.  By  submitting  a  proposal,  the  Proposer 
represents that each person listed or referenced will be available to perform  the services described for the 
City, barring illness, accident, or other unforeseeable events of a  similar nature, in which case Proposer 
must promptly provide a qualified replacement approved by  the City. 
 
If awarded a contract,  the Contractor shall  furnish all  resources  including, but not  limited to,  personnel, 
management, equipment, supplies, resources, transportation, and support, to accomplish  the performance 
objectives(s) of each contract requirement. 
 
 
Equal Opportunity 
The City of Bethel does not make contracting or awards based on, nor discriminate because of race,  creed, 
color,  religion, gender,  sex, gender  identity,  sexual orientation, age, national origin or  ancestry, marital 
status,  change  in marital  status,  physical  or  mental  disability,  political  affiliation,  genetic  information, 
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pregnancy, parenthood, status as a disabled veteran, or any other status or  condition protected under 
federal, state and local laws. The City of Bethel will not do business with  any company that discriminates 
against any person based on any of the above criterion. All vendors doing business with the City of Bethel 
agree  not  to  discriminate  as  detailed  above  and  agree  to  provide  the  City  with  a  copy  of  its  non‐
discrimination policies within ten (10) calendar days of any contract award. 
 
 
Evaluation and Selection 
The Purchasing Agent will  be  the  sole point of  contact  for  all  Proposers.  The Purchasing Agent or  their 
designee may request written clarifications from any Proposer to clarify any ambiguity or minor irregularity. 
The City may reject any proposal in which a Proposer’s approach, qualifications or price  is not considered 
acceptable by the City. Likewise, the Purchasing Agent reserves the right to accept  proposals for scoring by 
waiving minor irregularities. 
 
 
Proposer’s Qualifications 
Proposer is expected to meet or exceed each of the following minimum requirements. The  respondent, its 
firm/organization, or subcontractors must: 
 

A. Be able to provide technical support to the City of Bethel should the City experience issues with 
the proposed solution 

B.   Be able to provide technical training for the Hauled Utilities department during orientation of 
using the solution 

C. be a vendor in good standing with the City in accordance with BMC 4.20, under which the City 
will  not  consider  a  proposal/offer  from,  or  award  a  contract  to,  any  person,  company, 
corporation, or organization  that  is  in  arrears, or  is  in default  to  the City  upon any debt or 
contract, or that has defaulted as surety or otherwise upon any obligation to the City; and 

D. have the proper licenses and authority to perform work in the State of Alaska or the 
capability to obtain necessary licenses prior to contract execution. 

 

PROPOSAL PACKAGE REVIEW   

Initial Proposal Review 
Each team member will evaluate and score each proposal in accordance with the Evaluation Criteria.  The 
Evaluation Team will meet and use personal notes and individual score sheets to come up with a  combined 
score.  This  score will  be  the  only  information  used  by  the  Purchasing  Agent  during  the  Price  Proposal 
Evaluation. 
 

This initial proposal review will be completely independent of the price proposal evaluation and members of 
the Evaluation Team will have no knowledge of any price proposals. Price proposals will  remain sealed until 
after the initial proposal review, optional interview, and reference evaluations  are complete, at which time 
only the Purchasing Agent will open the sealed price proposals and  select one firm to award the contract. 

 

 

 

 

Page 50 of 141



9 
 

Price Proposal Evaluation 
The Purchasing Agent will apply the scoring formula listed in the Evaluation Criteria to determine the price 
per point for each proposal, the ranking, and corresponding score as indicated in the Evaluation  Criteria 
list. The Purchasing Agent will not share the specific prices or the price per point values for  any proposal 
during the Selection Process. 
 
 

Negotiations 
The City shall initiate contract negotiations with the selected Proposer. The City anticipates negotiating, at 
minimum, the following elements: 
 

A. Prices; 
B. Schedules; 
C. Deliverables; and 
D. Additional services that may be requested.    

 
 
EVALUATION CRITERIA 

Understanding: Max 20 pts. 
The Proposer’s understanding of the City’s needs; the apparent quality, thoroughness, cohesiveness and 
applicability of the proposed work plans to meet the City’s objectives. 

 
Proposer Qualifications: Max 20 pts. 
The  Proposer’s  qualifications  and  documented,  relevant  experience  in  proposing  solutions  for  similar 
projects for other entities. 

 
Personnel Qualifications: Max 20 pts. 
The competence of the proposed team members based on qualifications and documented experience with 
similar projects. Particular emphasis is placed on the qualifications of the Project Manager as well as team 
members’  apparent  ability  to  communicate  project  milestones,  progress,  and  obstancles  to  non‐tech  
professionals. 
 
Approach: Max 20 pts. 
The techniques for collecting and analyzing data, sequence and relationships of steps, and methods for 
managing the sub‐parts and overall project. Of equal importance is whether the approach is completely 
responsive to the City’s objectives and all outcomes contained in the RFP. 
 
References: Max 20 pts. 
Past performance as described by direct and indirect references (as well as any performance history with 
the City) in providing similar services. Client satisfaction and similarity between references and this project 
will be considered. 
 
 
Price Per Point Evaluation 
The sum of the points awarded by the Evaluation Team for each criterion yield the total points for that 
proposal. Rank is ordered by lowest price per point to highest. 
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For example: Total project cost = $50,000 

Total consensus evaluation points = 70 
Price per point = 50000/70 = $714.29 per point #2 Rank   
 
Total project cost = $65,000 
Total consensus evaluation points = 92 
Price per point = 65000/8792 = $706.50 per point #1 Rank 

 
 
Insurance Requirements 
Prior to execution of the resulting contract derived from this RFP, the awarded Consultant shall  obtain and 
maintain in force at all times during the term of the resulting contract, insurance  coverage as required 
herein. All insurance policies shall be issued by companies authorized to do business in the State of Alaska. 
 
Commercial General Liability – occurrence form, with coverage for: 
 

A. Premises/Operations; 

B. Products and Completed Operations; 

C. Broad form property damage; 

D. Personal and advertising injury; 
E. Contractual liability with minimum limits: 

 

a. $1,000,000 per occurrence 

b. $2,000,000 aggregate 

F. Worker’s Compensation – as required by Alaska law   

 

Economy of Presentation 

Proposals should be presented simply and economically, providing a straightforward, concise 
description of your capabilities to satisfy the conditions and requirements of this RFP. The City does  not 
desire  fancy bindings, colored displays, or promotional material unless  it  specifically enhances  the City’s 
understanding of your offer. Your emphasis should be on completeness and clarity of  content. 
 
The City is not liable or responsible for any costs incurred by you or any Proposer in responding to  this RFP 
including,  without  limitation,  costs  for  presentations,  demonstrations,  or  interviews,  if  requested  or 
required. 
 

Proposal Guidelines 
Proposers should submit a proposal in accordance with the instructions outlined in this section. The proposal 
package must be complete, self‐contained, and respond directly to the requirements of this  RFP. Ensure 
proposal can stand alone on its merits.  Each proposal must also include a completed Attachment A, B, and 
C.  
 
 
Proprietary Information 

The  Alaska  Public  Records  Act  mandates  public  access  to  government  records.  Therefore,  unless 
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information is exempt from disclosure by law, the content of any request for information, response to this 
RFP, protest, or any other written communication between the City and Proposer, shall be  available to the 
public.  If  any  information  that  the  Proposer  believes would  cause  substantial  injury  to  the  Proposer’s 
competitive position if disclosed is contained in the Proposal, it should be clearly  identified in any written 
submissions by marking each page containing such proprietary information  as confidential. Proposers may 
not designate an entire proposal as confidential nor designate its Price Proposal as confidential. 
 

 

Proposal Sections 

Proposer should organize the proposal into the major sections listed in the Criteria for Evaluation. 
 

 Tab 1 – Understanding 
A.      Cover  Letter/Statement  of  Interest:  (not  more  than  two  pages).  Introduce  your 

firm/organization and summarize key elements of the proposal to express your understanding 
of the proposal. The letter must stipulate that the proposal price will be  valid for a period of at 
least one hundred eighty (180) days after the close of this RFP. An  individual authorized to bind 
the Proposer must sign the letter. 

 

 Tab 2 –Qualifications 

A. Describe  the  experience  of  your  firm/organization  in  developing  classification  plans. 
Document at least five years’ experience by the Proposer with projects similar in nature. 

 

B. Provide  specific  examples  of  how  your  firm/organization’s  expertise  and  recommendations 
have benefitted a municipality or similar organization. 

 

C. Proposer Information Page (Attachment A) 
 

D. Proposer Profile and History:  (not more than six pages). Provide a brief background of the 
firm/organization. Describe the firm/organization’s mission and basic philosophies as they 
relate  to  the  services  under  consideration.  Provide  the  names,  titles  and  areas  of 
responsibilities  of  the  owners/partners.  Describe  the  types  of  projects  that  the 
firm/organization typically performs. 

 

E. Project Team. 
 

a. Designate  the person  to  serve as  your project manager and  list  the  full  names and 
functional titles of all key personnel that will be part of the project. 

 

b. Provide brief biographical information that identifies the project manager’s and all key 
personnel’s educational background,  work history, and past responsibilities serving in 
similar financial advisory or human resource roles. 

 

c. Describe the type of work each is expected to perform and their specific experience in  the 
specialized  areas  of  classification  systems  (to  include  represented,  FLSA 
exempt/nonexempt, PERS). 

 

F. Subcontractors.  Provide  a  list  of  any  proposed  sub‐contractors  that  the  proposing 
firm/organization may use on a project. Provide the same information required in sections  C 
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and D above for each subcontractor. 

G. City Responsibilities: Describe the duties the Proposer expects to be performed by City staff.   

 Tab 3 –Approach and Procedures 

A. Provide a detailed breakdown and description of the specific steps, services, methods and 
references  that  will  be  employed  to  gather  the  data,  analyze  the  findings,  develop 
recommendations, and coordinate implementation as requested. 

B. Describe the deliverables.   

 Tab 4 – References 
Provide at least three (3) references for whom your firm/organization has provided similar solutions 
within the past five years. The City reserves the right to contact any organization(s) or  individual(s) 
listed as well as those not listed but discoverable through a search of publicly‐available  information 
on your firm/organization. 
 
Include the following minimum information for each reference: 
 

A. Community Name (City), State 
 

B. Community Contact Person’s name, phone number, email 
 

C. Project Description 
 

D. Project Start Date and Close‐out Date 
 

E. Description of Work Performed 
 
 
The City of Bethel cannot be used as a reference; however, all past performance with the City will 
be  considered during the evaluation process. 

 

 Tab 5 – Litigation 
Provide information on the nature, magnitude, and outcome of all litigation and judicial or quasi‐
judicial proceedings for the  previous five years where a court or administrative agency has ruled 
for or against you or your  firm/organization in any matter related to you or your firm/organization’s 
professional activities. The  City reserves the right to conduct additional research concerning any 
Proposer. Write, “None” for  this tab if this section does not apply to your firm. 

 

 Tab 6 – Other Information 
Provide any information that will offer insight to the City about your qualifications, capabilities and 
resources not otherwise provided in one of the other tabs. This information should be pertinent and 
succinct.  In addition to  information you choose  to provide, please also  include  in  this section as 
appropriate: 
 

A. Disclosure Statement: Please disclose any and all past or current business and personal 
relationships with any current City of Bethel elected official, appointed official, or City 
employee. 

Page 54 of 141



13 
 

 

B. A copy of any standard form contract that you have used previously for projects of similar 
scope and duration (optional). 

 
 
Rights of the City 
The City, at its sole discretion, reserves the right to accept or reject any or all proposals received as a  result 
of this RFP, to issue subsequent Requests for Proposals, negotiate with any qualified source(s),  or to cancel 
this RFP in part or in its entirety. 
 
This RFP is not in any way to be construed as an agreement, obligation, or other contract between the  City 
and any person or firm/organization submitting a proposal, nor does it obligate the City to pay for  any costs 
incurred in preparation and/or submission of proposals or in anticipation of a contract. 
 
All material submitted in response to this request become the property of the City of Bethel, will not  be 
returned, and are subject to the laws of the State of Alaska and City of Bethel after the  announcement of 
an award is made. The City reserves the right to use any or all Proposer service  ideas presented. Selection 
or rejection of the proposal does not affect this right. 
 
The City may investigate the qualifications of any Proposer under consideration, require confirmation  of 
information furnished by the Proposer and require additional evidence of qualifications to perform  the 
services described in this RFP. Contract award will be made at the sole discretion of the City,  based on the 
evaluation of all responses and the Proposer’s ability to best meet the City’s objectives. 
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Attachment A 
 

PROPOSER INFORMATION PAGE 
 

This form is to be completed by the Proposer and included with RFP deliverables.  

Legal Contractual Name of Firm: _______________________________________________________ 

Corporate Mailing Address:  _________________________________________________________ 

City, State and Zip Code:  ___________________________________________________________ 
 

Phone:  _____________________________           Fax:  _____________________________ 
 

 

Contact Person:  _____________________________ 

 

Title:  _____________________________  E‐Mail Address:  _____________________________ 

 

Authorized Signature:  _____________________________ 
 
 

Is your business: (check one) 

 
___NON PROFIT CORPORATION    ___FOR PROFIT CORPORATION 

 
 
Is your business: (check one) 

 
___CORPORATION  ___LIMITED LIABILITY PARTNERSHIP 

 
___INDIVIDUAL  ___SOLE PROPRIETORSHIP 

 
___PARTNERSHIP  ___OTHER (Specify)     
 

 

Federal Tax Identification Number:      

 
State of Alaska Business License Number and Expiration Date:      
(If none, you must obtain a State of Alaska Business License within ten business days of contract  award.)
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Attachment B 
 

PRICE PROPOSAL FORM 

 

To:  Purchasing Agent, City of Bethel   
PO Box 1388 
Bethel, AK 99559 

 
 
The  undersigned,  on  behalf  of    ____________________________  [Proposer  name]  submits  for 

consideration the following Price Proposal for Digitizing the Hauled Utilities Department: 

 

 

 
  Description 

 
Price 

  Project Engineering 
 

  Hardware (Tablets, SIM Cards, etc) 
 

  Software, Programming, and Licensing 
 

  Training 
 

  Other Deliverables (Support, maintenance agreements, etc) 
 

  TOTAL PROJECT PRICE  
 

 

 

Further, I hereby declare that I have  carefully examined the requirements to furnish proposals to digitize 

the Hauled Utilities department were advertised to be received by September 4, 2020 and further declare 

to make this binding offer to furnish all  resources necessary and provide said services. 

 
 

   
Signature  Date 
 
 
   
Printed Name 
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Attachment C 
 

SIGNATURE AND VERIFICATION 
 
 
By signing below, I hereby acknowledge the following: 
 

1. Respondent, nor any of their representatives or third party mandated by Respondent, has 
attempted to contact City representatives or members of the selection committee for the 
purpose of influencing their choice, judgment or recommendation relating to the contract, 
or with members of the City Council to influence their decision; 
 

2. Respondent has produced the proposal package without collusion, communication, 
agreement or arrangement with a competitor with regards to price, methods, factors or 
formulas for setting prices, to the decision to submit a proposal package or to present a 
proposal package that does not comply, directly or indirectly, with specifications contained 
in the Request for Proposals; 
 

3. Neither the Respondent nor any of its representatives engaged in discrimination, 
intimidating measures, influence peddling or corruption or entered into any form of 
collusion, communication, agreement or arrangement with other suppliers or third parties 
relating to a contract with the City of Bethel. 

 
Acknowledgement of Receipt of Addenda 
 

4. I hereby acknowledge receipt of any and all addenda associated with the Request for 
Proposals for Solutions to Digitize Hauled Utilities Department. 
 

 
________________________________________ 
Signature  Date 
 
 
________________________________________ 
Printed Name   
 
To find addenda, please visit the City of Bethel’s website at www.cityofbethel.org > Business > 
Request for Proposals and Request for Bids. 
 
Where did you hear about this RFB? 
 

 ADN   City of Bethel Website   Plans Room   Other        
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City of Bethel, Alaska      Ordinance #20-11 

    1 of 1  

 

SUGGESTED AMENDMENTS TO  
 

Ordinance #20-11 
 

From Administration  
 

  

Amend budget amendment entry E3, Public Works Department-Streets and Roads Division, to 

strike $675,000 in the Proposed Total Appropriations for line item 10-66-69x and insert 
$835,004.  

 
Explanation 
There was a calculation error in the proposed document.  

 
Additionally, a question was raised during the introduction of the Budget Modification related to 

prior year appropriations for this project fund.  
 

At the close of Fiscal Year 2020, line item 10-66-694, CAT 4WD EXTEND A HOE BKHOE, was 
found to be mislabeled but included a total unexpended appropriation of $500,000. This 
appropriation was budgeted for this STIP project and gravel and is identified as a project fund 

that is supposed to rollover as provided for in Bethel Municipal Code 04.04.070.  
 

This budget modification will provide historical documentation and correct this project fund’s 
rollover through the $500,000 and the line item description.     
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 Introduced by: Mayor DeWitt 

Introduction and Public Hearing Date October 27, 2020 

Action:  

Vote:  

  

 

City of Bethel, Alaska      Ordinance #20-32 

    1 of 2  

 

CITY OF BETHEL, ALASKA 
 

Emergency Ordinance #20-32 
 

AN ORDINANCE BY THE BETHEL CITY COUNCIL  
EXTENDING THE DECLARATION OF EMERGENCY ISSUED THROUGH  

ORDINANCE #20-29, #20-11, ORDINANCE #20-09, AND ORDINANCE #20-08 

  

WHEREAS,  on March 11, 2020, the State of Alaska declared a public health emergency in 
response to an anticipated outbreak of COVID-19 in Alaska;  

 

WHEREAS,  on March 24, 2020, Bethel City Council adopted Ordinance #20-08; authorizing 
the City Manager and City Council to modify or suspend sections of the Bethel 

Municipal Code regarding public meetings and participation, procurement, 
contracts, leases and personnel rules in order to ensure the health, safety and 

welfare of the City during a State-declared public health emergency;  
   
WHEREAS,  on March 25, 2020, the Bethel City Council adopted Ordinance #20-09, finding the 

existence of a public health emergency related to the COVID-19 outbreak, 
incorporating by reference the declaration of local disaster emergency issued by 

the Acting City Manager and Mayor on March 24, 2020; seeking state and federal 
funding assistance; and issuing certain health advisories, and requests consistent 
with state and federal law; these emergency declarations were extended on May 

26, 2020, through Ordinance #20-11, and through Ordinance #20-29 September 
8, 2020;  

 
WHEREAS,  the potential extent and effect of COVID-19 cannot yet be known, it remains vital 

for the City of Bethel to be prepared and take all needed precautions until there is 
no longer a threat;  

  

NOW THEREFORE BE IT ORDAINED by the City Council of Bethel, Alaska, as follows:  
  

Section 1. Finding of Emergency. The Bethel City Council finds that an emergency exists in 
the City of Bethel due to the outbreak of COVID-19, which has been declared a global pandemic 

and a state and national public health emergency.  
  
Section 2.  Classification.  This ordinance is not permanent in nature and is a non-codified 

ordinance that shall not become part of the Bethel Municipal Code.    
 

Section 3. All provisions of Ordinance #20-11, as amended, remain in effect.  
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Section 4.  Effective and Expiration Date: This ordinance is effective immediately upon 

adoption by the City Council and shall remain in effect for a period of sixty (60) days. 
  
  

ENACTED THIS 27th DAY OF OCTOBER 2020 BY A VOTE OF _ IN FAVOR AND _ OPPOSED.   
   
 

 
 
 
 
 

 
 
 
 
 
 

 

          ___________________________   
          Michelle DeWitt, Mayor  
ATTEST:  
___________________________  
Lori Strickler, City Clerk   
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CITY OF BETHEL, ALASKA 
 

EMERGENCY ORDINANCE #20-33 
 

AN ORDINANCE BY THE BETHEL CITY COUNCIL EXTENDING EMERGENCY 

ORDINANCE 20-26 “THE CITY OF BETHEL COVID-19 RULES AND 
PROCEDURES,” WHICH ADOPT AND CLARIFIES STATE OF ALASKA TRAVEL 

PROTOCOLS FOR ALL INTERSTATE AND INTRASTATE NON-ESSENTIAL 
TRAVEL TO THE CITY  

 
WHEREAS, the United States Centers for Disease Control and Prevention (CDC) has 

identified COVID-19 as a significant public risk; and 

 
WHEREAS, on March 11, 2020, Governor Dunleavy issued a declaration of public 

health disaster emergency in response to the anticipated outbreak of 
COVID-19 within Alaska’s communities; and  

 

WHEREAS, on March 11, 2020, the World Health Organization designated the COVID-
19 outbreak a pandemic; and 

 
WHEREAS, various organizations, agencies, and local governments throughout the 

State of Alaska continue to restrict public gatherings, school sessions and 
programs, and other activities as well as non-essential travel in efforts to 
contain the virus; and  

 
WHEREAS, on March 24, 2020, Bethel City Council adopted Ordinance 20-08, 

authorizing the City Manager and City Council to modify or suspend 
sections of the Bethel Municipal Code regarding public meetings and 

participation, procurement, contracts, leases and personnel rules in order 
to ensure the health, safety, and welfare of the City during a State-
declared public health emergency; and   

 
WHEREAS, on March 25, 2020, Bethel City Council adopted Ordinance 20-09, finding 

the existence of a public health emergency related to the COVID-19 
outbreak, incorporating by reference the declaration of local disaster 

emergency issued by the Acting City Manager and Mayor on March 24, 
2020; seeking state and federal funding assistance; and issuing certain 
health advisories and requests consistent with state and federal law; and 
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WHEREAS, on May 26, 2020, Bethel City Council adopted Ordinance 20-11 extending 
the declaration of emergency it previously issued, requiring explicit 

approval of Council before the adoption of any mandates or guidelines 
beyond the scope of the State of Alaska health mandates; and repealing 

Section 4 of Ordinance 20-09, which adopted travel and social distancing 
guidance within the City; and 

 
WHEREAS, on August 31, 2020 Bethel City Council adopted Ordinance 20-26, the City 

of Bethel COVID-19 Rules and Procedures;  

 
WHEREAS, since June 2020, there has been a rapid increase in COVID-19 cases 

throughout Alaska and within Bethel and surrounding communities in the 
Yukon-Kuskokwim Delta region; and  

 

WHEREAS, according to data compiled by the State of Alaska, total statewide cases of 
COVID-19 have increased nearly six-fold since June 1, 2020 (526 to 3,102 

cases through July 26, 2020); and  
 

WHEREAS, according to data compiled by the State of Alaska, total cases of COVID-19 
in the Bethel Census Area have more than doubled in the month of July 
2020; and  

 
WHEREAS, the Bethel Airport is the primary point-of-entry for persons traveling from 

outside the Yukon-Kuskokwim Delta region to Bethel and other 
communities within the Yukon-Kuskokwim Delta region; and  

 
WHEREAS, the Yukon-Kuskokwim Delta region is home to over fifty (50) small and 

remote communities which are located off the road system and which 

have limited medical infrastructure; and   
 

WHEREAS, since May 2020 the Yukon-Kuskokwim Health Corporation (YKHC) has 
offered voluntary COVID-19 testing at the Bethel Airport for all persons 
arriving from outside the Yukon-Kuskokwim Delta region to Bethel; and 

 
WHEREAS, since May 2020 approximately 25%-50% of all persons arriving at the 

Bethel Airport from outside the Yukon-Kuskokwim Delta region have 
participated in YKHC’s voluntary testing; and  

 
WHEREAS, approximately 50% of cases of COVID-19 in Bethel and the Yukon-

Kuskokwim Delta region have been identified through YKHC’s voluntary 

testing at the Bethel Airport; and  
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WHEREAS, Bethel City Council finds it is necessary to adopt additional public health 
mandates regarding air travel to Bethel from outside the Yukon-

Kuskokwim Delta region in order to contain the transmission of COVID-19 
within its borders; and  

 
WHEREAS, Bethel City Council has the authority to implement temporary local travel 

mandates relating to air travel to Bethel from outside the Yukon-
Kuskokwim Delta region to mitigate COVID-19 within its borders and to 
protect the health of its residents based upon the following: 

 

 Federal, State, and Local authorities have declared COVID-19 to be a 
public health emergency;  

 AS 26.23.020(e), the State of Alaska Operations Plan, and the City of 
Bethel Emergency Operations Plan enable the City of Bethel to 
respond in times of a public health emergency;  

 According to AS 26.23.060(h), a “political subdivision” permitted to 
act under AS 26.23 would include a municipality like Bethel, which has 
adopted and exercised its “health and safety” and “public peace, 
morals, and welfare” powers both through its Emergency Operations 

Plan and under Titles 1, 8, and 9 of the Bethel Municipal Code 

 The “City of Bethel COVID-19 Emergency Rules and Procedures” 
adopt temporary requirements that are necessary and reasonable to 
protect public health and safety within the City and are narrowly 

tailored to limit the impact of these measures on the economic and 
personal liberties of all individuals and entities to which they apply;  

 The Alaska Constitution, article X, section 1, provides that a liberal 
construction shall be given to the powers of local government units. 

 Alaska Statute 29.25.030 expressly grants local communities the 
authority to adopt an emergency ordinance to meet a public 
emergency;  

 Alaska Statute 29.35.260 permits a city outside a borough to exercise 
a power not otherwise prohibited by law;  

  The Attorney General issued a guidance statement supporting a 
second class city’s authority to enact local mitigation measures during 

a public health emergency; 

 In COVID-19 Health Mandate 018, Revised June 5, 2020, the 
Governor expressly delegated the power to enact local travel 
restrictions to local communities, with the exception of measures that 

prevent travel for Critical Personal Needs or the Conduct of Essential 
Services/Critical Infrastructure;  

 The Governor and the Department of Health and Human Services 
have recognized the heightened risk of COVID-19 to residents of 
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small, remote communities with limited medical infrastructure, and 
they have supported a policy that provides small communities with 

the flexibility to enact public health mandates tailored to their 
particular circumstances.  See Alaska Small Community Emergency 

Travel Order – Attachment B, Health Mandate 012, superseded.   
 

NOW, THEREFORE BE IT ORDAINED by the City Council of Bethel, Alaska, as 
follows: 

 

Section 1. The Bethel City Council hereby adopts the City of Bethel Emergency COVID-
19 Rules, which shall be adopted as follows: 

 
Emergency Rule 1. Travel Quarantine and Testing. Except as provided in 
Emergency Rule 2, as long as COVID-19 testing is available at the airport, all persons 

arriving to the City of Bethel by means of commercial air transportation from a location 
outside the Yukon-Kuskokwim Delta region shall be required to provide proof of a 

negative COVID-19 test consistent with State of Alaska COVID-19 Health Mandate 
10.1, as amended, or in the alternative shall take a COVID-19 test upon arrival to the 

region by the Yukon Kuskokwim Health Corporation at the Alaska Airlines terminal in 
Bethel and shall self-isolate until notified of a negative result, or shall quarantine for a 
period of fourteen days following arrival to the region.   

 
Emergency Rule 2.  Travel Quarantine and Testing for Critical Personal 

Needs and Essential Services/Critical Infrastructure. Except as otherwise 
provided in this rule, quarantine requirements provided in Emergency Rule 1, do not 

apply to persons arriving to the City of Bethel for Critical Personal Needs or the 
conduct of Essential Services/Critical Infrastructure as those terms are defined in Public 
Health Mandate 18. Except as otherwise provided in this rule, testing requirements 

provided in Emergency Rule 1, do not apply to persons arriving to the City of Bethel for 
Critical Infrastructure as those terms are defined in Public Health Mandate 18. All 

workers exempt from Rule 1 under this rule, shall be required to provide a letter 
consistent with State of Alaska Covid-19 Health Mandate 10.1, Section VII. b., as 
amended. 

 
Emergency Rule 3. As it pertains to Bethel Municipal Code 5.30. No person 

operating a vehicle for hire or public transportation shall offer to be for hire to any 
person arriving into the region at the Alaska Airlines terminal in Bethel unless providing 

proof of a negative COVID-19 test within the last 72 hours or proof that a COVID-19 
test was administered at the Alaska Airlines terminal.  
 

Section 2. Civil Immunity Asserted. In adopting and enforcing this ordinance, the 
City and its agents, officers, and employees assert and maintain all immunities and 
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indemnifications provided for under AS 09.65.070, BMC 2.48, and any other immunities 
or indemnifications available in law or equity. Violation of Emergency Rule 3 is a 

violation of Bethel Municipal Code Chapter 5.30.  
 

Section 3. Defense and Indemnification Agreements Authorized. The Council 
directs the administration to enter into any agreements with YKHC, including defense 

and indemnification agreements, necessary to implement this ordinance. 
 
Section 4. Classification.  This ordinance is not permanent in nature and is a non-

codified ordinance that shall not become part of the Bethel Municipal Code.  
 

Section 5. Effective and Expiration Date. This ordinance is effective 48 hours after 
adoption by City Council and shall remain in effect for a period of sixty (60) days from 
the effective date.  

 
ENACTED THIS 27 DAY OF OCTOBER 2020 BY A VOTE OF __ IN FAVOR AND 

__ OPPOSED.   
 

 
  
Michelle DeWitt, Mayor 

 
ATTEST: 

 
______________________ 

Lori Strickler, City Clerk 
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CITY OF BETHEL, ALASKA 
 

EMERGENCY ORDINANCE 20-34 
 

AN ORDINANCE BY THE BETHEL CITY COUNCIL EXTENDING EMERGENCY 

ORDINANCE 20-27 ESTABLISHING A MANDATE WITHIN THE CITY OF BETHEL THAT 
MASKS OR SIMILAR FACE-COVERINGS BE WORN IN PUBLIC IN INDOOR AND 

INDOOR-ADJACENT SPACES, AND UNDER CERTAIN CONDITIONS IN OUTDOOR 
SPACES, DURING THE COVID-19 PUBLIC HEALTH EMERGENCY 

  

WHEREAS,  on March 11, 2020, the State of Alaska declared a public health emergency in 
response to an anticipated outbreak of COVID-19 in Alaska;  

 
WHEREAS,  on March 24, 2020, the Bethel City Council adopted Ordinance #20-08, 

authorizing the City Manager and City Council to modify or suspend sections of 
the Bethel Municipal Code regarding public meetings and participation, 
procurement, contracts, leases, and personnel rules in order to ensure the health, 

safety and welfare of the City during a State-declared public health emergency;  
   

WHEREAS,  on March 25, 2020, the Bethel City Council adopted Ordinance #20-09, finding the 
existence of a public health emergency related to the COVID-19 outbreak, 

incorporating by reference the declaration of local disaster emergency issued by 
the Acting City Manager and Mayor on March 24, 2020; seeking state and federal 
funding assistance; and issuing certain health advisories and requests consistent 

with state and federal law; 
 

WHEREAS,  on May 26, 2020, the Bethel City Council adopted Ordinance #20-11 further 
extending the public health emergency declared under Ordinance #20-09; 

 
WHEREAS,  on July 28, 2020, the Bethel City Council passed a resolution establishing a policy 

within the City of Bethel that masks or similar face-coverings be worn in public in 

indoor and indoor-adjacent spaces, and under certain conditions in outdoor 
spaces, during the COVID-19 public health emergency; 

 
WHEREAS,  on August 31, 2020, Bethel City Council adopted Ordinance #20-27 Establishing A 

Mandate Within The City Of Bethel that Masks Or Similar Face-Coverings Be Worn 
In Public In Indoor And Indoor-Adjacent Spaces, And Under Certain Conditions In 
Outdoor Spaces, During The COVID-19 Public Health Emergency;  

 
WHEREAS,  the COVID-19 outbreak remains ongoing, and in fact cases continue to rise in 

Alaska; accordingly, the potential extent and effect of the disease cannot yet be 
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known, and it remains vital for the City of Bethel to be prepared and take all 
necessary precautions until the outbreak no longer poses a threat;  

 

WHEREAS,  a growing body of scientific research shows that people with no or few symptoms 
of COVID-19 can still spread the disease, and that the use of face coverings, 

combined with physical distancing and frequent hand-washing, will dramatically 
reduce the spread of COVID-19;  

 
WHEREAS,  because of the community’s quick and voluntary actions to wear face coverings in 

public, limit social interactions, stay at home when sick, and wash hands 

frequently, Bethel has been fortunate to avoid large numbers of COVID-19 cases 
in the city and region at this time;  

  
WHEREAS,  the risk of COVID-19 remains high; the increasing numbers of Alaskans who are 

leaving their homes for work and other needs, and for travel both in and out of 

the region, increase the risk of COVID-19 exposure and infection;  
 

WHEREAS,  over the last few months, healthcare providers have learned a lot about COVID-19 
transmission; crucially, research and data show that people who are infected but 

are asymptomatic or pre-symptomatic play a big role in community spread, as 
they can transmit the virus to others before those symptoms appear, meaning 
that the virus can spread between people interacting in close proximity to each 

other by actions such as speaking, coughing, singing, laughing, or sneezing;   
 

WHEREAS,  the Bethel City Council recognizes that it is critical to continue to maintain 6-feet 
of physical distancing to slow the spread of COVID-19, but that the additional use 

of a simple face covering, as recommended by the CDC, can further aid in slowing 
the spread of the virus by reducing the chances of asymptomatic or 
pre-symptomatic people transmitting the virus to others;  

 
WHEREAS,  the City of Bethel, as an employer and custodian of City-owned and operated 

public facilities, is required to maintain a safe work and public environment and on 
that basis is empowered to require masks, hand-washing, physical distancing, and 
other similar COVID-19 prevention and mitigation measures on City property in 

order to ensure the health and safety of the public and of City employees on City 
owned, leased, or operated property;  

 
WHEREAS,  it is imperative that the City take its role in protecting this community and region 

seriously, and every resident, visitor, business, organization and agency in this 
community has a responsibility to do their part in protecting each other from this 
serious disease; if we don’t all participate in these mitigation and prevention 
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measures, then the benefits will not be realized;   
 
WHEREAS,  the State of Alaska has issued formal legal guidance opining that second class 

cities have the power to enact masking mandates during this pandemic; 
 

WHEREAS,  the Council finds that it is in the best interest of the public peace, health, welfare 
and safety, and to preserve the health, safety, and lives of the citizens of the 
community and region, to establish a mandate that masks and face-coverings be 

worn when interacting in public spaces in the community of Bethel, consistent 
with this mandate;  

 
NOW THEREFORE BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF BETHEL, 

ALASKA: 
 
SECTION 1.  This is a non-codified Ordinance of general and permanent nature and shall 

become part of the Bethel Municipal Code.  
 

SECTION 2.  Mandate:  
To reduce the possibility of community spread of COVID-19, it is the mandate of the City of 

Bethel that face coverings be worn when people are in high risk public situations including but 
not limited to:  

 Inside of, or in line to enter, any indoor public space;  

 Obtaining services from a healthcare facility; 

 Waiting for or riding on public transportation or while in a taxi or bus;  
 Engaged in work, whether at the workplace or performing work off-site, 

when: 

o Interacting in-person with any member of the public;  
o Working in any space visited by members of the public, regardless of 

whether anyone from the public is present at the time; 

 Working in any space where food is prepared or packaged for sale or 
distribution to others;  

 Working in or walking through public common areas, such as hallways, 
stairways, elevators, and parking facilities;  

 In any room or enclosed area where other people (except for members of 
the person’s own household or residence) are present when unable to 
physically distance; 

 Driving or operating any public transportation or taxi service or ride-sharing 
vehicle; 

 While outdoors in public spaces when maintaining a physical distance of six 
feet from persons who are not members of the same household or residence 
is not feasible. 
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SECTION 3. Exemptions:  
The following individuals are exempt from wearing a face covering: 

 Persons younger than two years old;  
 Persons with a medical condition, mental health condition, or disability that 

prevents wearing a face covering. This includes persons with a medical 

condition for whom wearing a face covering could obstruct breathing or who 
are unconscious, incapacitated, or otherwise unable to remove a face 

covering without assistance; 

 Persons who are hearing impaired, or communicating with a person who is 
hearing impaired, where the ability to see the mouth is essential for 
communication; 

 Persons for whom wearing a face covering would create a risk to the person 
related to their work, as determined by local, state, or federal regulators or 

workplace safety guidelines; 

 Persons who are obtaining a service involving the nose or face for which 
temporary removal of the face covering is necessary to perform the service;  

 Persons who are seated at a restaurant or other establishment that offers 
food or beverage service, while they are eating or drinking, provided that 
they are able to maintain a distance of at least six feet away from persons 

who are not members of the same household or residence; 

 Persons who are engaged in outdoor work or recreation such as swimming, 
walking, hiking, bicycling, or running, when alone or with household 
members, and when they are able to maintain a distance of at least six feet 

from others; and 

 Persons who are incarcerated. Jails and community residential centers, as 
part of their mitigation plans, will have specific guidance on the wearing of 
face coverings or masks for both inmates and staff. 

 
Section 4. Enforcement. The City reserves the right to use all available enforcement options 

to ensure compliance with this mandate. However, brief removal of a face covering, such as is 
necessary to eat, drink, or scratch an itch does not constitute a violation of this mandate 
(although hand-washing is recommended after such activities). Additionally, a violation of this 

mandate does not create grounds for residents to harass individuals who do not comply with it. 
 
  

NOW, THEREFORE, BE IT ORDAINED that the Bethel City Council establishes a community 
mandate that masks or similar face-coverings shall be worn when interacting in public spaces in 

the community of Bethel consistent with this resolution and establishes a mandate that masks or 
similar face-coverings be worn in City facilities and on City property in accordance with this 

resolution. Ordained  
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Section 5. Effective and Expiration Date: This ordinance is effective immediately upon adoption 
by the City Council and shall remain in effect for a period of sixty (60) days.  
 

     

BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF BETHEL, ALASKA THIS 27th 
DAY OF OCTOBER 2020 BY A VOTE OF _ IN FAVOR AND _ OPPOSED.   

  
 

 
 
 

 
         ___________________________   
          Michelle DeWitt, Mayor  
 
 
 
ATTEST:  
___________________________  
Lori Strickler, City Clerk   

Page 87 of 141



 Introduced by: Mayor Michelle DeWitt 

Date: October 27, 2020 

Action:  

Vote:  

 

City of Bethel, Alaska     Resolution #20-17 

    1 of 2  

    
 

 

CITY OF BETHEL, ALASKA 
 

Resolution 20-17 
 

A RESOLUTION BY THE BETHEL CITY COUNCIL IN RESPONSE TO THE PUBLIC HEALTH 
EMERGENCY, EXTENDING RESOLUTION 20-13 FROM NOVEMBER 1, 2020 UNTIL THE 

EXPIRATION OF THE EMERGENCY ORDINANCES WHICH EXTEND EMERGENCY 
ORDINANCE 20-08 

  
 
WHEREAS,  on March 11, 2020, the State of Alaska declared a public health emergency in 

response to an anticipated outbreak of COVID-19 in Alaska, and that emergency 
remains ongoing;  

 

WHEREAS,   the increase in COVID-19 cases in our community presents a health and safety 
concern; to mitigate the impacts, the City Council passed Resolution 20-13 which held  
all public meetings of the Council, committees, commissions, and boards, through 
virtual means until November 1, 2020 and allowed for extension of the Resolution by 
Council; 

 

WHEREAS,   Emergency Ordinance 20-08 by the Bethel City Council temporarily authorized the 
City Manager and/or City Council to modify or suspend sections of the Bethel 
Municipal Code regarding public meetings and participation to ensure the health, 
safety, and welfare of the City during a state-declared public health emergency; 

 

 

WHEREAS,  with a mandate for virtual participation for our elected and appointed officials, the 

costs borne by our municipal volunteers shall be offset by vouchers funded by CARES 
Act funds;  

 
 
 

WHEREAS,  the potential extent and effect of COVID-19 cannot yet be known; therefore it remains 
vital for the City of Bethel to be prepared and take all needed precautions until the 
pandemic no longer presents a threat;  

  
 
 

NOW THEREFORE BE IT RESOLVED by the City Council of Bethel, Alaska, as follows:  
 
  

Section 1. The Bethel City Council extends Resolution 20-13 which implements virtual meetings for 
all committee, commission, board and council meetings of the City of Bethel. Further, exemptions for 
in-person participation will be provided to the Chair, Recorder, Ex Officio member, and the City Clerk, 
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City Manager and Mayor of each respective body, board, commission, committee, or council 
 

 

Section 2.  The Bethel City Council extends Resolution 20-13 which authorizes the distribution of 
$10 vouchers to appointed and elected officials (members) for each meeting attended virtually, 
however the member must be present for at least 75% of the meeting, and be appointed or elected 
to the body.  
 

Section 3. Effective and Expiration Date. This Resolution is effective November 1, 2020 and 

shall remain in effect until Emergency Ordinances which extend Emergency Ordinance 20-08 
expire. 
 

 

 

ENACTED THIS 27 DAY OF OCTOBER, 2020 BY A VOTE OF _ IN FAVOR AND _ OPPOSED.   
   
 

 

 

          ___________________________   
          Michelle DeWitt, Mayor  

 
 
 
ATTEST:  
___________________________  
Lori Strickler, City Clerk   
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CITY OF BETHEL, ALASKA 
 

Resolution 20-18 
 

A RESOLUTION BY THE BETHEL CITY COUNCIL ASKING THE RESIDENTS, BUSINESSES, 
ORGANIZATIONS AND VISITORS OF BETHEL TO TAKE IMMEDIATE MEASURES TO STOP 

THE SPREAD OF COVID-19 
  
 

WHEREAS,  on March 11, 2020, the State of Alaska declared a public health emergency in 
response to an anticipated outbreak of COVID-19 in Alaska, and that emergency 
remains ongoing; drastic  

 
WHEREAS,  on March 25, 2020, the Bethel City Council adopted Ordinance #20-09, finding the 

existence of a public health emergency related to the COVID-19 outbreak, 
incorporating by reference the declaration of local disaster emergency issued by 
the Acting City Manager and Mayor on March 24, 2020; seeking state and federal 
funding assistance; and issuing certain health advisories, and requests consistent 
with state and federal law; these emergency declarations were extended on May 
26, 2020, through Ordinance #20-11, and through Ordinance #20-29 September 
8, 2020; 

 
WHEREAS,   the increase in COVID-19 cases in our community presents a health and safety 

concern and therefore the Bethel City Council asks all persons in Bethel, except 
for those engaging in “Alaska Essential Services and Critical Workforce 
Infrastructure” as defined in State of Alaska Health Mandate 11 and those 
engaging in “Critical personal Needs” as defined in State of Alaska Health Mandate 
18, to remain in their place of residence and practice strict physical distancing;  

 
WHEREAS,   the Yukon Kuskokwim Delta is a vast community with friends and family spread 

over the Region;  
 
WHEREAS,   our Region has seen a terrifying spike in COVID-19 cases over the last few days 

with a total number of 155 active cases and four deaths in the Region, as of 
October 20, 2020 proving, we are not all doing our part to protect our loved ones, 
our critical infrastructure or our communities, we have to do better;  
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 WHEREAS,  because the State of Alaska is not going to take measures to help stop the spread 

of COVID-19 in our communities or Region, we have to protect each other, if we 
are going to make a difference we all have to make a change, we have to all 
make a change together;  

 
 WHEREAS,  immediate action is required before more lives are harmed by and more lives are 

lost to COVID-19, we must all as individuals, as businesses and as organizations, 
do everything we can to protect our Region from seeing increased devastation;  

 
NOW THEREFORE BE IT RESOLVED by the City Council of Bethel, Alaska, as follows:  
 
The City Council asks all people in Bethel to:  
 

1. Immediately isolate any family member who is showing the following 
symptoms:  

 Fever or chills 

 Cough 

 Shortness of breath or difficulty breathing 

 Fatigue 

 Muscle or body aches 

 Headache 

 New loss of taste or smell 

 Sore throat 

 Congestion or runny nose 

 Nausea or vomiting 

 Diarrhea 

 
2. Stop participating in public or private indoor and outdoor gatherings that 

include non-household members, regardless of the number of people 
involved. 

 
Bethel businesses and organizations are asked to:  
 

1. Allow for and encourage employees to work from home whenever 

Page 91 of 141



 Introduced by: Mayor Michelle DeWitt 

Date: October 27, 2020 

Action:  

Vote:  

 

 

 

City of Bethel, Alaska     Resolution #20-18 

    3 of 3  

    
 

 

 

possible.  
2. Close or reduce public access to their facility whenever possible.    
3. Adopt methods of interacting with the public that encourage distancing, 

including replacing in-person interactions with telephonic, videoconference 
or other electronic/remote contracts whenever possible.   

4. Strictly abide by and enforce at their place of operation the Bethel City 
Council’s Mandates:  
 Ord. 20-26: Testing and Quarantine Mandate following travel 
 Ord 20-27: Mask Mandate 

5. Ensure physical distancing measures are taken to prevent employees and 
patrons from being within six feet of another individual for more than 15 
minutes.    

 
Surrounding communities and visitors are asked to: 

1. Limit travel into Bethel for Critical Personal Needs and Essential 
Services/Critical Infrastructure as defined in Alaska Health Mandate 18.  

2. When in Bethel isolate and prevent interaction with residents.    
 
 
ENACTED THIS 27 DAY OF OCTOBER, 2020 BY A VOTE OF _ IN FAVOR AND _ 
OPPOSED.   
   
 
 
 

             
 ___________________________   

          Michelle DeWitt, Mayor  
 
 
 
 
ATTEST:  
___________________________  
Lori Strickler, City Clerk   
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City of Bethel Action Memorandum 
 

 

Action Title: Accept and approve the Alaska Community Transit Reimbursable Grant Award in 
the amount of $731,328 and direct the Acting City Manager to sign the related grant 
agreement. 
 

Attachment(s): (1) Alaska Community Transit Reimbursable Grant Project Agreement Number 2512-
20-0200. 
 

Amount of fiscal impact:  Account information: 

 No fiscal impact at this time.  

$731,328 Grant Award TBD 

 Funds in City FY 2020 Budget.  

 
Summary Statement 

The City of Bethel was awarded a CARES Act transit grant in the amount of $731,328 to cover 
operating costs of Bethel Public Transit System for the performance period 1/20/2020 to 
9/30/2023. The grant requires no cash match from the City. 

 

This CARES Act Transit Grant can only be used for COVID-19 related transit expenses. The City 
may use this grant to cover the cost of driver/manager administrative leave for periods of 
time in which the transit system was shut down due to a COVID-19 safety concern. The City 
may use this grant to purchase transit vehicles and pay for the personnel to operate those 
vehicles. The understanding is that putting more vehicles to work at once would help to 
spread out riders among vehicles and therefore make it safer for passengers and drivers. The 
City may not seek reimbursement for expenditures already incurred and already reimbursed 
by other transit grants. 

 

 

Action memorandum No. AM 20-53 
Date action introduced:  October 27, 2020 Introduced by: Peter A. Williams, Interim City Manager 

Date action taken:   Approved Denied 

Confirmed by:  
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As we move into the Fall and COVID-19 continues to be a safety concern we continue to 

conduct regular reviews of safety recommendations from the CDC, Alaska DHSS, and YKHC 

and maintain or update facility policies accordingly.   

Current policies are listed below and are updated as needed to assure facility safety for our 

community.  Updates can be found on our website at ykfitness.org.   

 
 

Schedule, Events and Programs  

Visit ykfitness.org for the most up to date schedules and information 

During September, the Fitness Center was open 5:30am-9:00pm on weekdays and from 2pm-9pm on weekends.   

Programs offered included Group Fitness classes and 3Ts a new instructional program with Warren Polk that has been 

modified to meet COVID-19 safety precautions.   
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For October we will be starting Water Aerobics and Swim lessons.  Classes have been modified to include COVID-19 

mitigation practices to protect staff and participants.   

  
 

Water 
 

 

*Note: Facility opened in November of 2014 (FY15).  Starting during maintenance closure in Dec 2019/Jan 2020 hot water has been used to keep pipes from freezing 

resulting in higher than normal usage.  Water was turned off in late March once outside temps were consistently above freezing temperatures.   

Revenue 

 

As of January 2020, we were on target to meet or exceed FY19 revenue totals, but the combination of the Dec/Jan 

closure due to mechanical issues and the closures and ongoing restrictions due to CoVID-19 concerns have limited 

revenue opportunities.   

Code Facility Revenue Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Total FY20 Budgeted%atta ined Remaining

414 Memberships $11,442 $4,193 $3,451 $19,085 $350,000 5.45% $330,915

430 Pro Shop $4,489 $2,920 $1,632 $9,041 $44,982 20.10% $35,941

435 Concessions $5,124 $3,410 $2,666 $11,200 $70,092 15.98% $58,892

460 Entry Fees $5,994 $8,332 $3,924 $18,250 $100,000 18.25% $81,750

463 Facility Rental $2,264 $554 $120 $2,938 $44,600 6.59% $41,662

465 Program Fees $160 $316 $1,000 $1,476 $85,817 1.72% $84,341

$0 $0 $0

Facility Revenue Total $29,472 $19,725 $12,794 $0 $0 $0 $0 $0 $0 $0 $0 $0 $61,991 $695,491 8.91% $633,500

Misc
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Comparing monthly revenue totals with average monthly revenue over the past 3 years, CoVID-19 related closures and 

restrictions have resulted in an approximate revenue loss of $137,730 to date.   

 

   

Revenue Comparisons: Monthly Totals 

While August tends overall to be our lowest grossing month, revenue this month showed the continued impact of 

COVID-19 across all revenue categories.   

 

 

Revenue Comparisons by line Item:  Sharp variations in revenue for memberships, daily entry and rentals are due 

primarily to inconsistencies in when payments are received from corporate membership partners.   

 

COVID-19 Comparisons March April May June July Aug Sept Total

Average $36,520 $43,451 $34,672 $61,144 $61,381 $32,721 $34,528

FY20/21 Revenue $19,112 $28,208 $17,535 $39,841 $29,472 $19,725 $12,794

COVID-19 Deficit $17,409 $15,242 $17,136 $21,303 $31,909 $12,996 $21,734 $137,730
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Membership revenue is down approximately $91,428 over 

normal year averages.  During normal years we would 

host PFD and YKHC renewals in October, but with 

extensions from last years closures most annual 

memberships through December.  We are currently 

planning renewal incentives for January.   
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Variations in Program Revenue reflect registration periods that run across 6-8 week sessions as well as the variability of 

instructor schedules.   

Program offerings have been severely limited by safety concerns during COVID-19.  Through the summer we only had a 

small number of group fitness classes offered. In September we began our 3Ts instructional class and swim lessons will 

begin again in October.   
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FY21 Expenses 

 

 
We have activly worked to keep expenses low through this time of reduced revenue due to CoVID-19 while still making 

seasonal purchases that are dependant on barge service.  3 pay periods fell furing the July 2020 reporting period rather 

than the more frequent 2 pay periods.   

Expense totals do not include purchases for the building that have been made by City of Bethel Property Maintenance.  

 

Facility Utilization 

Facility Check-In: Facility Check-In numbers represent the total number of patrons who visited the facility and are based 

on a compilation of the number of members who checked-in, the number of daily passes sold and the number of 

participants in programs, activities, rentals and special events.  These numbers represent facility visits, not individuals as 

most individuals visit the facility multiple times over the course of the month.  

 

Expenses Jul-20 Aug-20 Sep-20 Total Budgeted % used remaining

Wages $40,277 $27,276 $26,273 $93,825 $671,142 13.98% $577,317

Benefits $8,835 $5,853 $5,526 $20,214 $147,256 13.73% $127,041

520 Housing $1,545 $1,545 $1,545 $4,635 $43,822 10.58% $39,187

545 Travel/Training $0 $0 $0 $0 $3,000 0.00% $3,000

561 Supplies $2,983 $4,356 $2,010 $9,350 $101,671 9.20% $92,321

563 Wearing Apparel $0 $0 $518 $518 $2,731 18.96% $2,213

580 Boiler $0 $0 $0 $0 $6,000 0.00% $6,000

661 Vehicle Maintenance/Repair $0 $0 $0 $0 $250 0.00% $250

663 Janitorial Supplies/Services $39 $707 $372 $1,117 $20,400 5.48% $19,283

668 Software Licenses $717 $214 $136 $1,067 $8,146 13.09% $7,079

669 Other Purchased Services $0 $0 $0 $0 $25,160 0.00% $25,160

683 Minor Equipment $0 $665 $1,024 $1,689 $21,000 8.04% $19,311

684 Donations and Awards $0 $0 $0 $0 $500 0.00% $500

724 Dues/Subscriptions $186 $186 $402 $773 $2,100 36.80% $1,327

727 Advertising $64 $0 $0 $64 $8,000 0.80% $7,936

733 Postage $0 $0 $0 $0 $200 0.00% $200

736 Bank Charges $947 $728 $421 $2,096 $15,377 13.63% $13,281

790 Allowance for Special Events $0 $0 $0 $0 $850 0.00% $850

799 Miscellaneous $0 $78 $0 $78 $12,150 0.64% $12,072

TOTAL $55,593 $41,606 $38,225 $135,425 $1,089,755 12.43% $954,330

Facility Check-In Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Total

Member Checkins 1,179 1,208 1,134 3,521

Daily Admissions 1,130 946 798 2,874

Rentals 20 7 0 27

Fitness Programming 41 71 40 152

Aquatics Programming 2 1 0 3

Youth Programs 0 0 14 14

Monthly Totals 2,372 2,233 1,986 0 0 0 0 0 0 0 0 0 6,591
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Concerns about CoVID-19 began impacting facility utilization in late February 2020 and into the facility closure which 

started by Governor mandate at 5pm March 18th.  The facility reopened on May 9th at limited capacity and continues to 

be open with COVID-19 safety protocols in place.  As COVID-19 cases have continued to rise in the YK Delta, patrons and 

staff continue to express concerns about using the facility and September utilization was approximately 46% of average.   

 

Checkin Comparisons March April May June July August September

Average 4,775 5,132 4,727 4,062 3,700 3,949 4,318

FY20/21 1,948 26 1,327 2,679 2,372 2,233 1,986

% 41% 1% 28% 66% 64% 57% 46%
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The two sets of charts below show trends of use for the Cardio/Weight Room and Pool.  In general, how users are interacting with the facility has remained 

consistent though there is a slight drop off of early afternoon use, likely attributed to the resumption of school activities.   
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City of Bethel, Alaska 
City Clerk’s Office 

 

Council Meetings  
November 10 and 24 Regular City Council Meetings 

 
General Election 
The General Election is managed by the State of Alaska; however without an individual in the community to 
help with outreach, coordination and distribution of materials, those tasks still fall on the City of Bethel. We 
were able to assist the State in finding someone to work and a site location for absentee in-person voting 
for the General Election. We continue to provide support in the form of public outreach to help ensure the 
public is aware of the opportunity. 

  
COVID Safe Halloween 
The City of Bethel has established a Pumpkin Pledge for all pre-k through 6th grade. The pledge asks the 
youth Pre-K to 6th Grate to protect their community this Halloween and pledge to not go trick-or-treating. 
This program has taken a considerable amount of time to coordinate, we are thankful for our community 
partners ONC, YKHC, LKSD, Alaska Commercial and the University of Alaska for their collective goal of 
keeping our community from further spread of COVID-19.   
 
We have also initiated a “create a scarecrow and hunt” event which will allow families to use found objects 
around their homes to create a work of art. We will create a map on October 28th with the number of 
scarecrows in each area of town to help with the family scarecrow hunt. 
 
We will continue to provide public messaging to help encourage people to participate in Halloween 
activities that are safe alternatives to trick or treating.  
 
We reached out to the University of Alaska Consortium Library to see if they would be willing to do a 
donation collection and distribution of candy for our community families. They confirmed and will accept 
and distribute bags of candy by appointment. 
 
Kid’s Vote Program  
We had to get creative this year and decided to issue the kids vote ballot through Survey Monkey. To help 
encourage all ages to vote, we have a ballot for older kids that includes everything adults will see in their 
ballot, and a ballot that lists the presidential and vice-presidential candidates from the Republican and 
Democratic Party. We developed the learning pamphlet as an additional tool for youth and adults included 
in this report. 
 
COVID-19 
Quarantine Meal Delivery. The City Clerk is managing the scheduling and complications of the delivery of 
quarantine meals which has increased signficiantly over the last few weeks. We will continue to work with 
non-profits to fill the needed delivery slots but have increased advertising to hopefully hire another COVID 
support staff member to help with filling in the gaps of delivery.  
Working with YKHC to collect information necessary for responding to the monthly FEMA and Homeland 
Security statistic request.  

Page 125 of 141

mailto:cityclerk@cityofbethel.net


2 of 1 cityclerk@cityofbethel.net  

907-543-1384 

 

 
Getting Back to Normal 
Without question our office has had a significant rerouting of tasks since April and while those are beginning 
to let up slightly we are still not in full City Clerk’s Office operation.  We will be working to get back on track 
with a number of outstanding projects which have been pushed to the side during our time of COVID 
Response. Some things in progress are:  

 Updates to the Committee/Commission Member Guide. It is our hope that at the end 
November/first part of December we will be able to host a virtual training for our volunteers and 
staff.  

 Document audit for committees, commissions and council on the website.  

 We have a number of draft ordinances that need finalized.  

 Working through schedules with Council Members, Committee/Commission Members and staff to 
confirm availability and attendance to the trainings and/or sessions provided by the Alaska Municipal 
League.   
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KIDS
BETHEL

KIDSKIDS
GENERAL ELECTION

NOVEMBER 3, 2020

City of Bethel
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2020 General Election
U.S. President & Vice-President Candidates

Joseph A. Biden Jr., 
President Democratic Nominee 
Kamala D. Harris, 
Vice President Democratic Nominee

Don Blankenship, 
President Constitution Nominee 
William Mohr,
Vice President Constitution Nominee

James G. "Jesse Ventura" Janos, 
President Green Nominee
Cynthia McKinney, 
Vice President Green Nominee

Jo Jorgensen, 
President Libertarian Nominee
Jeremy "Spike" Cohen,  
Vice President Libertarian Nominee

Brock J. Pierce, 
President Non-Affiliated Nominee
Karla M. Ballard,  
Vice President Non-Affiliarted Nominee

Donald J. Trump
President Republican Nominee
Michael R. Pence
Vice President Republican Nominee

JDe La Fuente, Rocque "Rocky",
President  Alliance Nominee
Richardson, Darcy G. 
Vice President Alliance Nominee
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2020 General Election
ALASKA U.S. States Senator Candidates

Al Gross, Democratic Nominee, 
(Nonpartisan)

John Wayne Hewe, Alaskan Independence Nominee,  
(Alaskan Independence)

Dan Sullivan, Republican Nominee, 
(Republican)

ALASKA U.S. States Representative Candidates
Alyse S. Galvin, Democratic Nominee 
(Nonpartisan)

Don Young, Republican Nominee
(Republican)

Alaska District 38  Representative Candidates
Willy Keppel 
(Veteran's Party) Petition Nominee

Tiffany Zulkosky
Democratic Nominee 
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Under the Alaska Constitution, the selection of judges is a two-
part process involving the Alaska Judicial Council 
(a non-partisan citizens' commission) and 
the governor. The applicants are reviewed 
by the Judicial Council and they nominate the 
best qualified among them. 

Judges on the Ballot 

4th Judicial District
Superior Court

Judge Nathaniel Peters

4th Judicial District
District Court 

Judge Mathew C. Christian 

Judge William T. Montgomery

Court of Appeals Judge Tracey Wollenberg

Supreme Court Justice Susan M. "Sue" Carney

HOW ARE JUDGES CHOSEN IN ALASKA

Integrity

Impartiality & Fairness

Temperament

Diligence and Administrative Skills

Legal Ability 

Evaluation areas: 

Check out the State of Alaska Voter Pamphlet for more
information on the candidates and ballot measures. 

elections.alaska.gov
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Ballot Measure No. 1 – 19OGTX
An Act changing the oil and gas production tax for certain fields, units, and nonunitized

reservoirs on the North Slope. 

This act would change the oil and gas production tax for areas of the North Slope where a company produced more
than 40,000 barrels of oil per day in the prior year and more than 400 million barrels total. The new areas would be

divided up based on “fields, units, and nonunitized reservoirs” that meet the production threshold. The act does not
define theseterms. For any areas that meet the production threshold, the tax would be the greater of one of two

new taxes.
(1) One tax would be a tax on the gross value at the point of production of the oil at a rate of 10% when oil is less

than $50 per-barrel. This tax would increase to a maximum of 15% when oil is $70 per-barrel or higher. No
deductions could take the tax below the 10% to 15% floor.

(2) The other tax, termed an “additional tax,” would be based on a calculation of a production tax value for the oil
that would allow lease expenditure and transportation cost deductions. This tax on production tax value would be
calculated based on the difference between the production tax value of the oil and $50. The difference between the
two would be multiplied by the volume of oil, and then that amount would be multiplied by 15%. The existing per-
taxable-barrel credit would not apply. The act uses the term “additional tax” but it does not specify what the new
tax is in addition to. The tax would be calculated for each field, unit, or nonunitized reservoir on a monthly basis.

Taxes are currently calculated on an annual basis, with monthly estimated payments. Since these new taxes would
only apply to certain areas, a taxpayer would still have to submit annual taxes for the areas where the new taxes

do not apply. The act would also make all filings and supporting information relating to the calculation and
payment of the new taxes “a matter of public record.” The act does not specify the process for disclosure of the

public records.
Should this initiative become law?

Yes                          No

State of Alaska Ballot Measures

Ballot Measure No. 2 – 19AKBE
An Act Replacing the Political Party Primary with an Open Primary System and Ranked 

Choice General Election, and Requiring Additional Campaign Finance Disclosures

This act would get rid of the party primary system, and political parties would no longer select their candidates to 
appear on the general election ballot. Instead, this act would create an open nonpartisan primary where all 

candidates would appear on one ballot. Candidates could choose to have a political party preference listed next to 
their name or be listed as “undeclared” or “nonpartisan.” The four candidates with the most votes in the 

primary election would have their names placed on the general election ballot. 
This act would establish ranked-choice voting for the general election. Voters would have the option to “rank” 
candidates in order of  choice. Voters would rank their first choice candidate as “1”, second choice candidate 
as “2”, and so on. Voters “1”  choice would be counted first. If no candidate received a majority after counting 

the first-ranked votes, then the  candidate with the least amount of “1” votes would be removed from counting. 
Those ballots that ranked the removed candidate as “1” would then be counted for the voters’ “2” ranked candidate. This
process would repeat  until one candidate received a majority of the remaining votes. If voters still want to choose only 

one candidate, they can.
This act would also require additional disclosures for contributions to independent expenditure

groups and relating to the sources of contributions. It would also require a disclaimer on paid
election communications by independent expenditure groups funded by a majority of out of

state money.
Should this initiative become law?

 Yes                             No
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VO
TE

I T ' S  Y O U R  S U P E R  P O W E R

VOTE RESPONSIBLY

GO VOTE!

VOTE

Whether you are voting for the school board, city council, governor, or president
of the United States, your vote matters and will help set the course for years to
come. Elected official's make decisions about many things that affect you, you
can help shape the future. You don't have to be an expert on the issues but with
a bit of research, you can vote confidently during the election season. 

Know the 
issues and your

position on those
issues

Be careful 
about trusting

what you hear and
what you choose

to believe
Find 

information 
from diverse

sources

VOTE
Respect
different

viewpoints
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YOUR VOTE COUNTS
Alaska ranks 47th of 50 states in population
according to the 2010 Census. Because of Alaska's
relatively small population, a few votes or even one
vote can make a significant difference. How
important are a few votes in Alaska? 

2018-ONE vote elected Bart LeBon to the State
house in District 1, over Kathryn Dodge in the
General Election, following a recount and appeal to
the Alaska Supreme Court. 

2006-ZERO votes separated Bryce Edgemon from
Carl Moses in State House District 37 Primary
Election, who tied with 767 votes each as a result of
the outcome of an appeal to a recount. A coin toss
determined Bryce Edgemon as the winner

1998-Six votes elected Carl Morgan to the State
House in District 36, over Irene K. Nicholia in the
General Election, following a recount. 
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"Nobody will ever 
deprive the American 

people of the right to vote
except the American people

themselves and the only 
way they could do this 

is by not voting."
President 

Franklin D. Roosevelt

PRESIDENTIAL ELECTION
Percentage of Voter Turnout

USA Eligible Voters Voted

Alaska Eligible Voters Voted

Bethel Eligible Voters Voted
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You need to be registered (signed up) to vote to qualify to
receive a ballot . When you show up to vote at the polling place
(precinct) on Election Day, you will show you ID to the election
official who will  find your name on the precinct register. You
will sign the register and be issued your ballot to vote. After

voting your ballot, place your ballot in the ballot box. 
The polling place will have everything you need to vote. 

In Alaska, you can register to vote 
up to 90 days before your 18th birthday. 

GOING TO VOTE

WAYS TO VOTE
In person at the polls on Election Day.
In person during absentee in person voting. 

By mail apply to have a ballot mailed to you at least 10 days before
Election Day. 
By special needs ballot. A personal representative picks up a ballot on
election day at the polling place or during absentee in person voting
and brings the ballot to you if you are unable to vote in person because
of age, illness or disability. 
By electronic transmission. Request a ballot provided to you by-
fax or online ballot delivery 15 days before the election. 

Questioned Ballot. If your name is not on the precinct register, your
address has changed, you don't have ID, you already voted or an observer
challenges your qualifications to vote you will be asked to vote a
questioned ballot. You will fill out a questioned ballot envelope which is
evaluated by a review board before counting your vote.
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1920

The 19th Amendment was added to the
U.S. Constitution on August 26, 1920.

The right of citizens of the Unitied States to vote

shall not be denied or abridged by the United

State or by any state on account of sex. 

Celebrating THE 
100 year anniversary of

the passage of the 
19th amendment
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1776 Only people who own land can vote

1971 26th Amendment passed changing the voting
age from 21 to 18.  

1964 24th Amendment passed. It guaranteed the
right to vote in federal elections will not be denied
for failure to pay any tax.    

1920 19th Amendment passed giving women the
right to vote.

1947 Legal Barriers to Native American voting
removed.   

1870 15th Amendment passed stating the right to
vote cannot be denied based on race. Soon after
some states begin to enact measures such as voting
taxes and literacy tests that restrict the regitration
of voters. 

1865 The Civil Rights Act defines citizenship and
prohibits discrimination based on race. 

1868 14th Amendment granting citizenship to
African-Americans and permitting them to vote but
some states still attempt to deny them the right to
vote. 

1975 the Voting Rights Act is expanded to protect
language minorities. Voting materials are made
available in more languages to provide mulitligual
access at the polls.  

1982 Congress requires new voting protections for
people with disabilities. 

Significant Changes
in Voting History 
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This map reflects the number of 
electoral votes each state has. 

ELECTORAL COLLEGE
What & Why?

Following each election for 
president, the colors on this 
map will  change to reflect 
whic party the electoral college 
in that state voted. 

What 
will this map
look like in

January 
2021?  
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In the beginning of the United States, the Founding Fathers felt that the voters would
not know enough about the candidates and issues to make informed decisions. It was
also important to them to consider how to make the elections fair for both large and
small states so they created the Electoral College. 

The Electoral College has 538 electors chosen in accordance to their state laws. Each
state gets a number of electors (the people that sit on the Electoral College) equal to its
U.S. Congressional representation. In Alaska each political party selects their electors,
by the state party convention or in another manner prescribed by the party’s bylaws.
Third party and independent candidates designate their electors.

Every state, other than Maine and Nebraska, require their electors vote for the
candidate who wins the majority vote in their state. In Main and Nebraska, two
electors are chosen by statewide popular vote and the remainder by the popular vote
within each Congressional district

In mid-December, following the General Election, the electors gather in their state
capital and cast their electoral votes. The certified votes are sealed and sent to
Congress.

In Alaska When voters go to the polls on Election Day, they are really voting for electors
to serve in the Electoral College. The vote marked for the President and Vice-President
candidate on the ballot is considered and counted as a vote for the electors of the
party. Whichever presidential candidate wins the popular votes in the state wins all
the “pledged” votes of the state’s electors.

On January 6, the electoral votes are opened and counted in a joint session of
Congress. To win, a candidate must get at least 270 out of the 538 total electoral votes.
If no candidate receives the required 270 votes, the House of Representatives chooses
the president between the three candidates who received the most popular votes.
Each state gets one vote, so the representatives for each state have to agree on which
candidate will receive their vote. The House has had to vote for the president only
twice, in 1801 and 1825.

ELECTORAL 
COLLEGE
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Absentee ballot: a ballot that is used to vote when someone cannot
physically be at the polling place on election day
Amendment: a change to the U.S. Constitution
Ballot: a sheet of paper, cardboard card, or electronic instrument used
to cast a vote
Bill: a proposed law
Bipartisan: supported by both political parties
Campaign: a race between candidates for elective office
Candidate: someone who seeks or who has been suggested for an
office. 
Citizen: a person who is a member of a country or state. Citizens have
certain duties and rights. 
Congress: legislative body of the United States 
Democracy: government in which the people hold the ruling power 
Election Day: The day reserved for people to vote. 
Electoral College: Group of people representing the states of the US,
who formally cast votes for the election of president and vice president. 
Tuesday after the first Monday in November
General Election: a regular election for statewide or national offices
Incumbent: someone currently holding an office 
Nominate: to name as a candidate for an election
Non-partisan: not supporting or controlled by a group, cause, or
political party 
Partisan: devoted to a cause or a party
Poll: the place where votes are cast and registered, or a survey of the
public
Primary: an election for choosing the candidates who will run in the
final election 

ELECTION TERMS
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Give children a voice  in family decisions by holding votes about various daily
choices. Who wants moose, who wants caribou... winner picks dinner!
Make voting fun, give the kids your stickers, talk to them about why you go to
vote. 
Ask your kids what their opinions are on political issues (based off their level)
and listen to their answers. 
Talk about political advertising and lobbying. Teach kids to evaluate where
they are getting their information and encourage them to go to various
sources for a well rounded view. 
Watch and talk about the debates. 
Watch Election night coverage. 

https://www.tolerance.org/moment/voting-elections
https://www.oercommons.org/authoring/59624-elections-and-voting-
teacher-resources/view
https://alaskapublic.pbslearningmedia.org/collection/election-
collection/#.X4eLQtZKhhE
https://sharemylesson.com/collections/civic-education-elections
https://www.scholastic.com/teachers/collections/teaching-content/elections/

Change happens one step at a time. 
Keep Picking them up and putting them down. 

John Lewis

Te   cher
Resources

Family
ACTIVITIES

Brought to you by the City of Bethel, 
making our future stronger. 
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