
Posted October 2, 2019 at City Hall, AC Co., Swanson’s, and the Post Office. 
 _________________________                                                                                                                               
 Kevin Morgan, Asst. City Clerk 

City Clerk’s Office Contact Information: Email cityclerk@cityofbethel.net   Phone 907-543-1384 
Items noted with an asterisk (*) are consent agenda items, unless removed from the consent agenda they are approved upon the approval of the agenda. 
Ordinances introduced at this meeting may be set for public hearing at the next regular meeting.  
The Council may by unanimous consent, after 12:00 AM Fix the Time to Which To Adjourn until the following day at 6:30 PM 

 

CITY OF BETHEL 

City Council Meeting Agenda, October 8, 2019 – 6:30 PM   
Website:  https://www.cityofbethel.org/council  

Location:  Council Chambers, City Hall, 300 Chief Eddie Hoffman Highway, Bethel  

Council Members:  Fred Watson, Mayor; Thor Williams, Vice-Mayor; Leif Albertson; 

Mitchell Forbes; Perry Barr; Carole Jung-Jordan; Fritz Charles 

1. CALL TO ORDER  
 

2. PLEDGE OF ALLEGIANCE  
 

3. ROLL CALL  
 

4. PEOPLE TO BE HEARD – FIVE MINUTES PER PERSON  
 

5. APPROVAL OF CONSENT AGENDA AND REGULAR AGENDA  
 

6. APPROVAL OF MEETING MINUTES  
 

  6.1.  *9-23-2019 Special City Council Meeting  
 

  6.2.  *9-24-2019 Regular City Council Meeting  
 

  6.3.  *9-30-2019 Special City Council Meeting  
 

7. REPORTS OF STANDING COMMITTEES  
 

  7.1.  Committee/Commission Agendas And Draft Minutes  
 

8. SPECIAL ORDER OF BUSINESS  
 

  8.1.  Review Canvass Board Certificate Of Election, October 1, 2019- Not Available Until After The Canvass Board October 3, 

2019- (Mayor Watson)  
 

  8.2.  Resolution 19-15: Certifying The Results Of The October 1, 2019  Regular City Election- Not Available Until After The 

Canvass Board October 3, 2019- (Mayor Watson)  
 

  8.3.  Oath Administered To Newly Elected Council Members (Mayor Watson)  
 

  8.4.  Declaring Council Member Carole Jung-Jordan’s Seat Vacant Per Bethel Municipal Code 2.04.100 And Identifying A 

Process For Appointment To Fill The Vacant Term (Mayor Watson)  
 

9. UNFINISHED BUSINESS  
 

  9.1.  Public Hearing Of Budget Ordinance 19-11(e): Amending The Fiscal Year 2020 Budget To Account For Travel Expenses 

For Recruitment Of City Attorney And City Manager (Mayor Watson)  
 

  9.2.  Public Hearing Of Ordinance 19-19: Amending Chapter 2.50, City Officers Generally And Repealing And Replacing 2.60, 

Board Of Ethics In The Bethel Municipal Code (Council Member Albertson)  
 

10. NEW BUSINESS  
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  10.1.  *Introduction Of Budget Ordinance 19-11 (f): Amending The City Of Bethel Fiscal Year 2020 Budget -Animal 

Control/Code Enforcement Agent (Acting City Manager Bo Foley)  
 

  10.2.  *Introduction Of Budget Ordinance 19-11 (g): Amending The City Of Bethel Fiscal Year 2020 Budget- Dump Truck- City 

Shop Floor Repair (Acting City Manager Bo Foley)  
 

  10.3.  Resolution 19-13: Conditionally Protesting The Issuance Of A Retail Marijuana License To Alaskan Grown Cannabis 

License No. 20440, Alaskan Grown Products, LLC Proposing To Operate At 1510 Chief Eddie Hoffman Highway, 

Bethel (Mayor Watson)  
 

   i. Opportunity for Applicant To Defend  
 

  10.4.  Resolution 19-14: Protesting The Issuance Of A Retail Marijuana License To Kusko Kush License No. 21227, Proposing To 

Operate At 781 3rd Avenue, Bethel (Mayor Watson)  
 

   i. Opportunity For Applicant To Defend  
 

  10.5.  AM 19-63: Reschedule The Regular City Council Meeting On November 26, 2019 To November 12, 2019 ( Mayor 

Watson)  
 

  10.6.  AM 19-64 Authorize City Manager To Direct The Finance Department To Issue A Special Event Certificate Exempting The 

Collection Of Sales Tax For The National Rifle Association Annual Fundraising Event (Acting City Manager Bo Foley)  
 

  10.7.  AM 19-65  Direct Administration To Negotiate And Execute A Purchase Agreement With Shorty’s Shop For The Purchase 

Of Twenty Six-Yard Capacity Steel Dumpsters (Acting City Manager Bo Foley)  
 

  10.8.  AM 19-66: Accept And Approve The 2019 State Homeland Security Program Grant Agreement In The Amount Of 

$49,141 To Cover Some Or All Of The Cost To Purchase A Thermal Imager And Fencing Around One Of The Water 

Treatment Plant Water Tanks (Acting City Manager Bo Foley)  
 

  10.9.  *IM 19-11: Presentation Of The City's Water & Sewer Services Expenditures Compared To Budget From July 1, 2019 To 

September 30, 2019 – Utilities Maintenance – Water & Wastewater Activity Report (Acting City Manager Howell)  
 

11. REPORTS  
 

  11.1.  Mayor's Report  
 

  11.2.  City Manager's Report  
 

  11.3.  Clerk's Report  
 

12. COUNCIL MEMBER COMMENTS  
 

13. EXECUTIVE SESSION  
 

14. ADJOURNMENT  
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City Council Meeting Minutes  City of Bethel, Alaska 

  September 23, 2019 

Special Meeting 
September 23, 2019 

 

1.  CALL TO ORDER  
    

A Special Meeting of the Bethel City Council was held on September 23, 2019 at 6:00 
p.m., in the Council chambers, Bethel, Alaska. 
 
Mayor Watson called the meeting to order at 6:00 p.m.  
    

 

2.  PLEDGE OF ALLEGIANCE  
    

   
    

 

3.  ROLL CALL  
    

  Comprising a quorum of the Council, the following members were present: 

Council Member Leif Albertson (telephonically) 

Council Member Fritz Charles 
Council Member Mitchell Forbes 

Mayor Fred Watson 
Vice-Mayor Thor Williams 

 Members Absent: 

Council Member Carole Jung-Jordan 

Council Member Perry Barr 

 Also in attendance were the following: 

City Clerk Lori Strickler 
 

    
 

4.  PEOPLE TO BE HEARD – Five minutes per person  
    

   
    

 

5.  APPROVAL OF AGENDA  
    

 Approve the Agenda. 

Moved by: Thor Williams 

Seconded by: Fritz Charles 

In favor: Leif Albertson, Fritz Charles, Mitchell Forbes, Fred Watson, Thor Williams 

Opposed: None 

Results: Motion Carries 
 

    
 

     City Council Meeting  
       City of Bethel, Alaska 
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City Council Meeting Minutes  City of Bethel, Alaska 

  September 23, 2019 

6.  NEW BUSINESS  
    

   
    

 

  Item 6.1. - Presentation of Recommended Candidates to City Council from Gov HR 
and Determination of Candidate Interview Schedule (Mayor Watson) 

   
     

 

7.  ADJOURNMENT  
    

 Main Motion: Adjournment. 

Moved by:   Mitchell Forbes 

Seconded by:   Thor Williams 

In favor:   Leif Albertson, Fritz Charles, Mitchell Forbes, Fred Watson, Thor Williams 

Opposed:   None 

Results:    Motion Carries  

 
Meeting ended at 6:57 p.m. 
 

   Fred Watson, Mayor 

ATTEST:   

   

      

Lori Strickler, City Clerk    
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City Council Meeting Minutes  City of Bethel, Alaska 

  September 24, 2019 

Regular Meeting 
September 24, 2019 

 

1.  CALL TO ORDER  
    

 A Regular Meeting of the Bethel City Council was held on September 24, 2019 at 6:30 

p.m., in the Council chambers, Bethel, Alaska. 
 
Mayor Watson called the meeting to order at 6:30 p.m.  
    

 

2.  PLEDGE OF ALLEGIANCE  
    

   
    

 

3.  ROLL CALL  
    

  Comprising a quorum of the Council, the following members were present: 

Council Member Leif Albertson (telephonically) 

Council Member Perry Barr 
Council Member Fritz Charles 

Council Member Mitchell Forbes 
Mayor Fred Watson 

Vice-Mayor Thor Williams 

 Members Absent: 

Council Member Carole Jung-Jordan 

 Also in attendance were the following: 

Acting City Manager Bo Foley, City Clerk Lori Strickler 
 

    
 

4.  PEOPLE TO BE HEARD – Five minutes per person  
    

 Marybeth Whalen- Spoke in favor of Ordinance 19-20.  
    

 

5.  APPROVAL OF CONSENT AGENDA AND REGULAR AGENDA  
    

 Main Motion: Approve the Consent and Regular Agenda. 
 

Moved by:   Thor Williams 

Seconded by:   Mitchell Forbes 

In favor:   Leif Albertson, Perry Barr, Fritz Charles, Mitchell Forbes, Fred Watson, Thor 
Williams 

Opposed:   None 

     City Council Meeting  
       City of Bethel, Alaska 
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Results:    Motion Carries  

 
Remove 10.8 from Consent Agenda, Vice-Mayor Williams 
Remove 10.1 from the Consent Agenda, Council Member Albertson.  
    

 

6.  APPROVAL OF MEETING MINUTES  
    

   
    

 

  Item 6.1. - *9-10-2019 Regular City Council Meeting 

  Passed on the consent agenda.  
     

 

7.  REPORTS OF STANDING COMMITTEES  
    

   
    

 

  Item 7.1. - Committee/Commission Agendas and Draft Meeting Minutes 

  Port Commission, Mayor Watson- 
A meeting was not held due to a lack of a quorum. 
 
Planning Commission, Vice-Mayor Williams-  
A meeting was held, action was not taken. 
 
Community Action Grant Technical Review Board, Council Member Albertson- 
The Committee presented the Council with a Recommendation for budget approval 
on the Community Action Grant. 
 
Parks, Recreation, Aquatic Health and Safety Center Committee, Council Member 
Forbes- 
Next meeting will be held October 14th. 
 
Finance Committee Chair Cece Franko-  
Provided a statement explaining the reasons the Committee presented the Council 
with amendments to the Bethel Municipal Code to change the timeline for audit 
reports. 
 
Public Safety and Transportation Commission, Council Member Charles- 
A quorum of the body was not established.  

     
 

8.  SPECIAL ORDER OF BUSINESS  
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City Council Meeting Minutes  City of Bethel, Alaska 

  September 24, 2019 

9.  UNFINISHED BUSINESS  
    

   
    

 

  Item 9.1. - Public Hearing Of Ordinance 19-18: Amending Chapter 2.04 To Add A 
New Subsection Titled Elected Official Training, To The Bethel Municipal Code (Vice-
Mayor Williams) 

  Main Motion: Adopt Ordinance 19-18. 
 
Mayor Watson opened the Public Hearing.  
No one present to be heard.  
Mayor Watson closed the Public Hearing. 
 

Moved by:   Thor Williams 

Seconded by:   Fritz Charles 

In favor:   Perry Barr, Fritz Charles, Mitchell Forbes, Fred Watson, Thor Williams 

Opposed:   Leif Albertson 

Results:    Motion Carries  
 

     
 

  Item 9.2. - Public Hearing Of Ordinance 19-19: Amending Chapter 2.50, City Officers 
Generally And Repealing And Replacing 2.60, Board Of Ethics In The Bethel Municipal 
Code (Council Member Albertson) 

   
Main Motion: Adopt Ordinance 19-19. 

Moved by:   Leif Albertson 

Seconded by:   Mitchell Forbes 

 
Primary Amendment Section 2.05.210(a) to strike "written." 

Moved by:   Leif Albertson 

Seconded by:   Mitchell Forbes 

In favor:   Leif Albertson, Perry Barr, Fritz Charles, Mitchell Forbes, Fred Watson, Thor 

Williams 

Opposed:   None 

Results:    Motion Carries  

 
Primary Amendment to provide all 14 amendments as presented by the City Clerk's 
Office.  

Moved by:   Mitchell Forbes 
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  September 24, 2019 

Seconded by:   Leif Albertson 

 
Postpone Ordinance 19-19. 

Moved by:   Thor Williams 

Seconded by:   Fritz Charles 

In favor:   Fritz Charles, Fred Watson, Thor Williams 

Opposed:   Leif Albertson, Perry Barr, Mitchell Forbes 

Results:    Motion Fails 

 

 
Secondary Amendment: On Amendment Number 9, to strike all of 2.06.070 and insert 
new section 2.06.140. 

Moved by:   Thor Williams 

Seconded by:   Fritz Charles 

In favor:   Leif Albertson, Perry Barr, Fritz Charles, Mitchell Forbes, Fred Watson,  

Thor Williams 

Opposed:   None 

Results:    Motion Carries 

 

 
Postpone Ordinance 19-19. 

Moved by:   Leif Albertson 

Seconded by:   Perry Barr 

 

In favor:   Leif Albertson, Perry Barr, Fritz Charles, Mitchell Forbes, Fred Watson, Thor 

Williams 

Opposed:   None 

Results:    Motion Carries  
 

     
 

  Item 9.3. - Public Hearing Of Ordinance 19-20: Amending Chapter 4.04.090 Of The 
Bethel Municipal Code, Audit (Finance Committee) 

  Mayor Watson opened the Public Hearing.  
Cece Franko, provided support to Ordinance 19-20. 
Mayor Watson closed the Public Hearing. 
 
Main Motion: Adopt Ordinance 19-20. 

Moved by:   Perry Barr 

Seconded by:   Mitchell Forbes 
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  September 24, 2019 

In favor:   Leif Albertson, Perry Barr, Fritz Charles, Mitchell Forbes, Fred Watson 

Opposed:   Thor Williams 

Results:    Motion Carries  

 
Suspend the rules to hear from the Finance Director.  

Moved by:   Perry Barr 

Seconded by:   Mitchell Forbes 

In favor:   Leif Albertson, Perry Barr, Fritz Charles, Mitchell Forbes, Fred Watson, Thor 
Williams 

Opposed:   None 

Results:    Motion Carries  

 
Suspend the rules to hear from Cece Franko, Chair of the Finance Committee.  

Moved by:   Perry Barr 

Seconded by:   Mitchell Forbes 

 

In favor:   Leif Albertson, Perry Barr, Fritz Charles, Mitchell Forbes, Fred Watson,  
Thor Williams 

Opposed:   None 

Results:    Motion Carries 

 
Mayor Watson declares a 5 minute recess. 
 

     
 

  Item 9.4. - AM 19-54: Direct Administration To Negotiate And Execute A State And 
Local Fair Market Value Lease Agreement And Related On-Demand Subscription 
Services And On-Premise Software License Services Agreements With Pitney Bowes, 
Inc. To Lease A Folding And Envelope Stuffing Machine (Acting City Manager Howell) 

  Main Motion: Approve AM 19-54  (motion was made on the August 27, 2019 Regular 
City Council Meeting.) 

Moved by: Perry Barr 

Seconded by: Mitchell Forbes 

 

In favor:   Leif Albertson, Perry Barr, Fritz Charles, Mitchell Forbes, Fred Watson 

Opposed:   Thor Williams 

Results:    Motion Carries  
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City Council Meeting Minutes  City of Bethel, Alaska 

  September 24, 2019 

10.  NEW BUSINESS  
    

   
    

 

  Item 10.1. - *Resolution 19-12: Authorizing The Administration To Amend The City 
Of Bethel Public Employees Retirement System (PERS) Participation Agreement To 
Include The Position Of The Police Chief (Mayor Watson) 

  Main Motion: Adopt Resolution 19-12. 

Moved by:   Perry Barr 

Seconded by:   Thor Williams 

In favor:   Leif Albertson, Perry Barr, Fritz Charles, Mitchell Forbes, Fred Watson, Thor 

Williams 

Opposed:   None 

Results:    Motion Carries  
 

     
 

  Item 10.2. - *AM 19-59: Appointment Of Committee/Commission Member. Leif 
Albertson- Community Action Grant Technical Review Board (Mayor Watson) 

  Passed on the consent agenda.  
     

 

  Item 10.3. - AM 19-60 Direct Administration To Negotiate And Execute The 
Purchase Of Ambulance Remount Services For “Medic 5” At A Cost Of Approximately 
$167,495 With Braun Northwest, Inc., Through The Joint Purchase Contract That 
Braun Has With Houston-Galveston Area Council (Acting City Manager Bo Foley) 

  Main Motion: Approve AM 19-60. 

Moved by:   Mitchell Forbes 

Seconded by:   Fritz Charles 

In favor:   Leif Albertson, Perry Barr, Fritz Charles, Mitchell Forbes, Fred Watson, Thor 
Williams 

Opposed:   None 

Results:    Motion Carries  
 

     
 

  Item 10.4. - AM 19-61 Authorize And Approve City Administration To Issue Checks 
Totaling $30,831.07 To Year 2, Quarter 3 Community Action Grant Awardees Based 
On The Community Action Grant Technical Review Board’s (CAGTRB) Work On 
Scoring Applications And Deciding How Much To Award Each Applicant (Acting City 
Manager Bo Foley) 

  Main Motion: Approve AM 19-61. 

Moved by:   Leif Albertson 
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  September 24, 2019 

Seconded by:   Mitchell Forbes 

In favor:   Leif Albertson, Perry Barr, Fritz Charles, Mitchell Forbes, Fred Watson, Thor 
Williams 

Opposed:   None 

Results:    Motion Carries  

 
Suspend the rules to hear from Community Action Grant Technical Review Board 
Member, Sean Grady Deaton. 

Moved by:   Mitchell Forbes 

Seconded by:   Leif Albertson 

In favor:   Leif Albertson, Perry Barr, Fritz Charles, Mitchell Forbes, Fred Watson, Thor 
Williams 

Opposed:   None 

Results:    Motion Carries  
 

     
 

  Item 10.5. - AM 19-62 Approve The Sole Source Purchase Of Stretchers, Stretcher 
Load Equipment, And Related Parts And Equipment From Stryker Corporation (Acting 
City Manager Bo Foley) 

  Main Motion: Approve 19-62. 

Moved by:   Mitchell Forbes 

Seconded by:   Perry Barr 

  

In favor:   Leif Albertson, Perry Barr, Fritz Charles, Mitchell Forbes, Fred Watson, Thor 

Williams 

Opposed:   None 

Results:    Motion Carries  
 

     
 

  Item 10.6. - Review Administrative Report And Marijuana Retail Store Application 
For Alaskan Grown Products LLC. License Number 20440. Doing Business As Alaskan 
Grown Cannabis. Operation Location- 1510 Chief Eddie Hoffman Hwy, Connex, 
Bethel, AK 99559 (Mayor Watson) 

   
     

 

  Item 10.7. - Review Administrative Report And Marijuana Retail Store Application 
For Essenkay, LLC. License Number 21227. Doing Business As Kusko Kush. Operation 
Location- 781 3rd Avenue, Bethel, AK 99559 (Mayor Watson) 

  Suspend the rules to hear from the owners of Essenkay.  
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Moved by:   Perry Barr 

Seconded by:   Fritz Charles 

 

In favor:   Leif Albertson, Perry Barr, Fritz Charles, Mitchell Forbes, Fred Watson, Thor 
Williams 

Opposed:   None 

Results:    Motion Carries  
 

     
 

  Item 10.8. - *IM 19-10: Condition Update Of Public Works Building Floor And 
Foundation (Acting City Manager Bo Foley) 

  Suspend the rules to hear from the Public Works Director.  

Moved by:   Perry Barr 

Seconded by:   Thor Williams 

In favor:   Leif Albertson, Perry Barr, Fritz Charles, Mitchell Forbes, Fred Watson, Thor 
Williams 

Opposed:   None 

Results:    Motion Carries  
 

     
 

11.  REPORTS  
    

   
    

 

  Item 11.1. - Mayor's Report 

   
     

 

  Item 11.2. - City Manager's Report 

   
     

 

  Item 11.3. - Clerk's Report 

   
     

 

12.  COUNCIL MEMBER COMMENTS  
    

 Mayor Watson- 

No comment.  
 
Vice-Mayor Williams- 
Thanked the Council Members, Acting City Manager Foley and the public. Commended 
Gov HR for their work on the City Manager candidates. The preliminary interviews will 
be in October. 
Be sure to wear your PFD and don't drink and boat.  

Page 12 of 337



9 
 
City Council Meeting Minutes  City of Bethel, Alaska 
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Encouraged the public to vote.   
 
Council Member Albertson- 
No comment.  
 
Council Member Forbes- 
Thanked the City of Bethel for keeping the City Council on their toes. Thanked the City 
Council members and wanted to put a call to council members to consider the 
comments said during the candidate forums.  
 
Council Member Barr- 
Thanked the exiting council members, Forbes and Albertson, for their service to the 
public. Bethel Search and Rescue will be doing a drive on Friday for reflective stickers 
on their clothing.  
Happy Birthday to the US Marshals Service.  
 
Council Member Charles- 
Get out and vote. Wear you PFD.  
    

 

13.  EXECUTIVE SESSION  
    

   
    

 

14.  ADJOURNMENT  
    

 Main Motion: Adjournment.  

Moved by:   Fritz Charles 

Seconded by:   Mitchell Forbes 

In favor:   Leif Albertson, Perry Barr, Fritz Charles, Mitchell Forbes, Fred Watson, Thor 

Williams 

Opposed:   None 

Results:    Motion Carries  

 
Meeting ended at 9.45 p.m. 
 

   Fred Watson, Mayor 

ATTEST:   

   

      

Lori Strickler, City Clerk    
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City Council Meeting Minutes  City of Bethel, Alaska 

  September 30, 2019 

Regular Meeting 
September 30, 2019 

 

1.  CALL TO ORDER  
    

A Special Meeting of the Bethel City Council was held on September 30, 2019 at 12:00 
p.m., in the Council chambers, Bethel, Alaska. 
 
Mayor Watson called the meeting to order at 12:04 p.m.  
    

 

2.  PLEDGE OF ALLEGIANCE  
    

   
    

 

3.  ROLL CALL  
    

  Comprising a quorum of the Council, the following members were present: 

Council Member Leif Albertson 

Council Member Perry Barr 
Council Member Mitchell Forbes 

Mayor Fred Watson 
Vice-Mayor Thor Williams (arrived after roll call, 12:07 p.m.) 

 Members Absent: 

Council Member Carole Jung-Jordan 

Council Member Fritz Charles 

 Also in attendance were the following: 

Acting City Manager Bo Foley, City Clerk Lori Strickler 
 

    
 

4.  PEOPLE TO BE HEARD – Five minutes per person  
    

   
    

 

5.  APPROVAL OF AGENDA  
    

 Main Motion: Approve the Agenda. 

Moved by:   Mitchell Forbes 

Seconded by:   Perry Barr 

In favor:   Leif Albertson, Perry Barr, Mitchell Forbes, Fred Watson 

Opposed:   None 

Results:    Motion Carries 

     City Council Meeting  
       City of Bethel, Alaska 
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  September 30, 2019 

 
Vice-Mayor Williams arrived at 12:07 p.m.  
    

 

6.  UNFINISHED BUSINESS  
    

   
    

 

7.  NEW BUSINESS  
    

   
    

 

  Item 7.1. - Introduction of Budget Ordinance 19-11 (e) Amending the Fiscal Year 
2020 Budget to Account for Travel Expenses for Recruitment of City Attorney and 
City Manager (Mayor Watson) 

  Main Motion: Introduce Budget Ordinance 19-11(e). 

Moved by:   Mitchell Forbes 

Seconded by:   Perry Barr 

In favor:   Leif Albertson, Perry Barr, Mitchell Forbes, Fred Watson, Thor Williams 

Opposed:   None 

Results:    Motion Carries  

 
Primary Amendment: To Strike in 3rd Whereas statement reference to spouse travel. 

Moved by:   Mitchell Forbes 

Seconded by:   Leif Albertson 

 

In favor:   Leif Albertson, Perry Barr, Mitchell Forbes, Fred Watson, Thor Williams 

Opposed:   None 

Results:    Motion Carries  

 
Primary Amendment: To Strike 23,800 and insert 11,900. 

Moved by:   Mitchell Forbes 

Seconded by:   Leif Albertson 

 

In favor:   Leif Albertson, Perry Barr, Mitchell Forbes, Fred Watson, Thor Williams 

Opposed:   None 

Results:    Motion Carries  

 
Secondary Amendment: Change 11,900 to 13,800. 
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Moved by:   Mitchell Forbes 

Seconded by:   Albertson 

In favor:   Leif Albertson, Perry Barr, Mitchell Forbes, Fred Watson, Thor Williams 

Opposed:   None 

Results:    Motion Carries  
 

     
 

8.  ADJOURNMENT  
    

 Main Motion: Adjournment.  

Moved by:   Perry Barr 

Seconded by:   Mitchell Forbes 

In favor:   Leif Albertson, Perry Barr, Mitchell Forbes, Fred Watson, Thor Williams 

Opposed:   None 

Results:    Motion Carries  

 
Meeting ended at 12:15 p.m. 
 

   Fred Watson, Mayor 

ATTEST:   

   

      

Lori Strickler, City Clerk    
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PUBLIC NOTICE 
REGULAR MEETING OF THE 

PUBLIC SAFETY & TRANSPORTATION COMMISSION 
Wednesday, October 2nd, 2019 –6:30 p.m. 

300 STATE HIGHWAY – CITY COUNCIL CHAMBERS 
AGENDA 

City of Bethel Police Dept. 
PO Box 809 

Bethel, AK 99559 
Office| 543-3781    Fax| 543-5086 

Members 
Richard Garcia 

Chair 

 

Fritz Charles 

Council Representative 

 

Azara Mohammadi 

 

Madelene Reichard  

 

Ex-Officio Members 

 

Amy Davis 

Acting Police Chief 

 

Daron Solesbee 

Acting Fire Chief 

 

Jesslyn McGowan 

Recorder 

 

I. CALL TO ORDER 

II. ROLL CALL   

III. PEOPLE TO BE HEARD 

IV. APPROVAL OF AGENDA  

V.     APPROVAL OF MINUTES FROM THE REGULAR MEETING OF  

     July 03, August 07 & September 04 2019 

 

VI.  UNFINISHED BUSINESS 

 A. Update on Transportation Planning (City Manager) 

 B. Update on Tracking Cellphone calls to 911 (LT. Davis) 

  

VII.      CHIEFS’ COMMENTS 

Fire Chief  

Chief of Police 

 

VIII. TRANSPORTATION INSPECTOR’S REPORT 

IX. COUNCIL REPRESENTATIVE’S COMMENTS 

X.  COMMISSION MEMBER’S COMMENTS 

XI.  ADJOURNMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________ 

Jesslyn McGowan, Recorder 
POSTED on September 25, 2019 
POST OFFICE, AC QUICKSTOP, CORINA’S CASE LOT, CITY HALL, & POLICE DEPT. 

Next Public Safety and Transportation Commission Meeting will be November 6th, 2019 

“Deep Sea Port and Transportation Center of the Kuskokwim” 
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Introduced by: Mayor Watson 
Date: October 8, 2019 

Action:  
Vote:  

 

City of Bethel, Alaska  Resolution #19-15 
  Page 1 of 2 
 

 

CITY OF BETHEL, ALASKA 
 

 
RESOLUTION #19-15 

 
A RESOLUTION CERTIFYING THE RESULTS  

OF THE OCTOBER 1, 2019  REGULAR CITY ELECTION 
 
WHEREAS, the Canvass Board of the City of Bethel met on October 3, 2019, and tallied 

the votes of Questioned, Special Needs, and Absentee ballots. The Canvass 
Board results were added to the Accuvote results of regular ballots cast by 
voters on election night in the two precincts;  

 

WHEREAS, the results of the Canvass Board of the City of Bethel are as follows:  
 

Ballot Issues - City Council Members  

Council Candidates  
Precinct          
38-808 

Precinct        
38-810 

Total Poll 
Vote 

Total Combined 
Absentee, 

Questioned and 
Special Needs  

Total Votes 
Property 

Cast 
Franko, Cece 258 329 587 136 723 
Charles, Fritz T. 232 201 433 59 492 
Hanson, Haley 383 418 801 153 954 
Springer, Mark 320 341 661 127 788 
Gustafson-Leary, Alyssa 361 403 764 148 912 
Williams, R. Thor 284 251 535 67 602 

 
Ballot Issues - Proposition #1           

Shall the City of Bethel 
adopt local option 
(4.11.491 (a) (2) (A)), to 
prohibit the sale of 
alcoholic beverages 
except through a 
restaurant or eating 
place license? 

Precinct          
38-808 

Precinct        
38-810 

Total Poll 
Vote 

Total Combined 
Absentee, 

Questioned and 
Special Needs 

Total Votes 
Properly Cast 

YES YES YES YES YES 

328 382 710 147 857 

NO NO NO NO NO 

208 223 431 86 517 
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Introduced by: Mayor Watson 
Date: October 8, 2019 

Action:  
Vote:  

 

City of Bethel, Alaska  Resolution #19-15 
  Page 2 of 2 
 

Ballot Issues - Proposition #2           
If local option (4.11.491 
(a) (2) (A)) is adopted, 
shall the City of Bethel 
opt to not apply a class C 
felony to violations of 
Alaska Statutes 
04.16.051, Furnishing or 
Delivery of Alcoholic 
Beverages to Persons 
Under the Age of 21 (AS 
04.11.491(g)(3))? 

Precinct          
38-808 

Precinct        
38-810 

Total Poll 
Vote 

Total Combined 
Absentee, 

Questioned and 
Special Needs 

Total Votes 
Properly Cast 

YES YES YES YES YES 

251 263 514 96 610 

NO NO NO NO NO 

281 
 

330 611 130 741 
 
Ballot Issues - Proposition #3           
Shall the City of Bethel adopt a 
local option to prohibit the sale or 
importation for sale of marijuana 
and any marijuana product 
and to prohibit the operation of 
any marijuana 
establishment, which includes the 
following license or endorsement 
types: 
a)     A retail marijuana store (both  
        with and without an onsite        
        consumption endorsement); 
b)     A marijuana cultivation  
        facility; 
c)     A marijuana manufacturing  
        facility; 
d)     A marijuana testing facility. 

Precinct          
38-808 

Precinct        
38-810 

Total 
Poll 
Vote 

Total 
Combined 
Absentee, 

Questioned 
and Special 

Needs 

Total 
Votes 

Properly 
Cast 

YES YES YES YES YES 

254 287 541 98 639 

NO NO NO NO NO 

281 317 598 131 729 

 
 
Number of City of Bethel Registered Voters          
Precinct 38-808, LKSD District Office 2,121 
Precinct 38-810, Cultural Center 1,980 
Total Number of Registered Voters 4,101 
Total Number of Ballots Properly Cast 1,425 
Percent of Voter Turn Out 33.67% 
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WHEREAS, there are four 2-year term seats up for election;    
 
WHEREAS, there were three proposition questions presented to the voters.  
 
NOW, THEREFORE, BE IT RESOLVED, by the Bethel City Council, that the October 1, 
2019, Regular Election was held valid to the best of our knowledge; and  
 
BE IT FURTHER RESOLVED, that the results are certified as follows:  
 
Election of City Council Members:  

1. Cece Frako was elected to a two-year term ending October 2021.  
2. Haley Hanson was elected to a two-year term ending October 2021. 
3. Mark Springer was elected to a two-year term ending October 2021. 
4. Alyssa Gustafson-Leary was elected to a two-year term ending October 2021. 

 
Proposition 1 
Proposition 1 passed by a majority of qualified voters voting on the question at the 
October 1, 2019 Election.  
 
Proposition 2 
Proposition 2 did not pass by a majority of qualified voters voting on the question at the 
October 1, 2019 Election.  
 
Proposition 3 
Proposition 2 did not pass by a majority of qualified voters voting on the question at the 
October 1, 2019 Election.  
 
 
ENACTED THIS 8TH DAY OF OCTOBER 2019, BY _ IN FAVOR AND _OPPOSED.  
 
         _________________________ 
ATTEST:       Fred Watson, Mayor 
 
________________________  
Lori Strickler, City Clerk 
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The Bethel Municipal Code is current through Ordinance 19-16, passed August 13, 2019. 

2.04.100 Council vacancies. 

A.  The city council shall declare a council seat vacant when the person elected: 

1.  Fails to qualify or take office within thirty (30) days after election or appointment; 

2.  Is physically absent from the city for ninety (90) consecutive days unless excused by the council; 

3.  Resigns and the resignation is accepted; 

4.  Is physically or mentally unable to perform the duties of office as determined by a two-thirds (2/3) 
vote of the council; 

5.  Is convicted of a felony or of an offense involving a violation of the oath of office; 

6.  Is convicted of a felony or misdemeanor described in AS 15.56 and two-thirds (2/3) of the members 
of the council concur in expelling the person elected; 

7.  Is convicted of a violation of AS 15.13; 

8.  No longer physically resides in the city and the council by a two-thirds (2/3) vote declares the seat 
vacant; this subsection does not apply to a member of the council who forfeits office under AS 
29.20.140(a); or 

9.  Misses three (3) regular meetings in a calendar year and is not excused. 

B.  If a vacancy occurs on the city council, the remaining members shall, within thirty (30) days of the 
vacancy, and subject to AS 29.20.180, appoint a qualified Bethel voter to fill the vacancy in accordance with 
the procedures established in BMC 2.04.105. The person appointed to fill the vacancy shall serve until the next 
regular election and until a successor is elected and has qualified for the vacated council seat. The elected 
successor shall serve the remainder of the term of the vacated council seat. [Ord. 02-08 § 4; Ord. 97-29 § 2.] 

2.04.105 Procedures for filling council vacancies. 

A.  The council shall meet in a regular or special meeting to appoint a qualified person to fill a vacancy. The 
council may request that persons interested in filling the vacant seat write a letter of interest to be submitted to 
the city clerk by the specified deadline in the public notice of a council vacancy. The person submitting a letter 
of interest to fill a vacant council seat may attach any relevant information such as a resume to his or her letter 
of interest. The council shall nominate a qualified person to fill the vacant seat. If there is not a person 
qualified out of those persons who submitted a letter of interest to fill the vacant council seat, the council may 
nominate a qualified person who has not applied for the vacant council seat. Nominations for the vacant seat 
shall be made by a motion approved by the council. Once all nominations are made, councilmembers shall cast 
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The Bethel Municipal Code is current through Ordinance 19-16, passed August 13, 2019. 

votes simultaneously by written ballot for persons nominated. All of the ballots will be collected by the city 
clerk who shall thereafter publicly announce the vote of each councilmember. The person who receives a 
majority of the votes shall fill the vacant seat. 

B.  If none of the persons nominated receives a majority of votes in the first (1st) round of balloting, the 
procedure provided for in subsection A of this section shall be repeated no more than twice. If none of the 
persons nominated receives a majority of votes in the third (3rd) round of balloting, the vacancy shall be filled 
by a drawing of straws by the two (2) nominees who received the highest and second (2nd) highest number of 
votes. The nominee who draws the longest straw shall fill the vacant council seat. The mayor may designate a 
person to draw straws for any absent candidate. 

C.  If it is not possible to determine the nominees with the two (2) highest vote counts because of a tie in votes 
between the nominees who have the second (2nd) highest number of votes in the third (3rd) round of balloting, 
the seat shall be filled by a drawing of straws conducted in accordance with subsection B of this section by the 
person who received the highest number of votes and the persons who tied for second (2nd) place. If there is a 
tie vote between the nominees who have the highest number of votes in the third (3rd) round of balloting, the 
seat shall be filled by a drawing of straws by these nominees conducted in accordance with subsection B of this 
section. 

D.  The mayor shall publicly announce which person drew the longest straw and that person shall fill the 
vacant council seat. [Ord. 02-08 § 5.] 

The Bethel Municipal Code is current through Ordinance 19-16, passed August 13, 2019. 

Disclaimer: The city clerk’s office has the official version of the Bethel Municipal Code. Users should contact 
the city clerk’s office for ordinances passed subsequent to the ordinance cited above. 

City Website: www.cityofbethel.org 
Code Publishing Company 
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CITY OF BETHEL, ALASKA 
 

Ordinance 19-11 (e) 
 

AN ORDINANCE AMENDING THE CITY OF BETHEL 
FISCAL YEAR 2020 BUDGET 

 
THEREFORE BE IT ORDAINED by the City Council of Bethel, Alaska, as follows: 

 
SECTION 1.  Classification.  This is a non-codified Ordinance and shall not become part of the 
Bethel Municipal Code.   
 
SECTION 2.  Fiscal Year Budget Amendments. The following estimated revenues and 
expenditures are hereby appropriated for the corporate purposes and objects of the City of 
Bethel for Fiscal Year 2020.  
 
WHEREAS, the City’s Recruitment Firm has identified two applicants for City Manager and 

potentially three applicants for City Attorney; 
 
WHEREAS, the Council will hold onsite interviews with each candidate in October; 
 
WHEREAS, the City will be responsible for flight and accommodations for the applicants and is 

interested in providing reasonable flight and accommodations for the spouse of 
each applicant;  

 

A-1  

Line Item Description 
Approved 

Appropriations 
Proposed 

Amendment 
Proposed Total 
Appropriations 

10-51-522 Administration-
Recruitment Costs 

0 23,800 13,800 23,800 13,800 

 Fund Balance  (23,800)(13,800)  

 
SECTION 3. Effective Date. This Ordinance shall become effective upon the passage by the 
Bethel City Council.  
 
ENACTED THIS 8TH DAY OF OCTOBER 2019 BY A VOTE OF _ IN FAVOR AND _ 
OPPOSED. 
 
             
       Fred Watson, Mayor 
ATTEST: 
______________________________ 
Lori Strickler, City Clerk 
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Submitted by the City Clerk’s Office  
 
Estimated Cost for Recruitment Travel 
 
The proposed Budget Ordinance presents the highest scenario possible with 10 people traveling and 
needing 2 nights of accommodations and three days of per diem. The estimates are based off the 
following amounts.  
 
Per Person 
Airline Tickets:   $2,000 
Meals:    $60 (per day) 
Lodging:    $200 (per night) 
 
 

 

CITY OF BETHEL 
City Clerk’s Office 
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CITY OF BETHEL, ALASKA 
 

Ordinance #19-19 
 

AN ORDINANCE BY THE BETHEL CITY COUNCIL AMENDING CHAPTER 2.50, 
CITY OFFICERS GENERALLY AND REPEALING AND REPLACING 2.60, BOARD 

OF ETHICS IN THE BETHEL MUNICIPAL CODE 
 

WHEREAS, the Bethel City Council, acting as the Board of Ethics finds the provisions of 
chapter 2.06 to be confusing and difficult to process; 

  
WHEREAS, it is in the best interest of the community members and our public officials to 

have clear and concise code provisions to help ensure fair processing and 
evaluation of ethical complaints; 

 
WHEREAS, the council further finds the submission of a complaint to an attorney acting 

as a hearing officer as opposed to a lay board, more ; 
 

THEREFORE BE IT ORDAINED by the City Council of Bethel, Alaska, that the Bethel 
Municipal Code shall be amended and revised as follows: 
 
SECTION 1.  Classification.  This ordinance is permanent and general in nature and 

shall be placed in the Bethel Municipal Code 
 
SECTION 2.  Amendment The Bethel Municipal Code Section 2.05, is amended as 
follows (new language is underlined and old language is stricken out). 
 
 

Chapter 2.05 

CITY OFFICERS GENERALLY 

Sections: 
2.05.010    Definitions. 
2.05.020    Oath. 
2.05.030    Resignation. 
2.05.040    Conflicts of interest and code of ethics – Generally. 
2.05.050    Improper influence in grants, contracts, or leases. 
2.05.060    Representative of the city of Bethel. 
2.05.070    Outside employment restricted. 
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2.05.080    Report of financial and business interests. 
2.05.090    Contents of statement. 
2.05.100    Modified requirements for professionals. 
2.05.110    Administration and inspection. 
2.05.120    Records, public information. 
2.05.130    Refusal or failure to disclose. 
2.05.140    Application of state statutes. 
2.05.150    Conflict of interest – Elected city officials. 
2.05.160    Conflict of interest – Municipal employee. 
2.05.170    Procedure for declaring potential conflicts of interest – City manager. 
2.05.180    Conflict with collective bargaining agreement. 
2.05.190    Employment prohibited. 
2.05.200    Political activity. 
2.05.210    Procedures for violation reporting. 
2.05.220    Conformity to law. 

2.05.010  Definitions. 
As used in this chapter, the following definitions shall apply:  

A. “Appointed body” means any municipal commission, board, or committee created by 
ordinance or resolution with members of the public appointed subject to the 
confirmation by the city council.  

B. “Appointed official” means a board or commission member appointed by the mayor 
subject to confirmation by the city council. 

C. “City official” means a person who holds elective office under the ordinances of the 
city, or who is a member of a board or commission whose appointment is subject to 
confirmation by the city council. 

D. “Elected official” means a person holding an elective office subject to municipal 
elections under this code.  

E. “Financial interest” includes the receipt of a pecuniary benefit or the expectation of a 
pecuniary benefit.  

1. A financial interest of a person includes a financial interest of any member of the 
person’s household.  

2. A person has a financial interest in an organization if the person:  

a. Has an ownership interest in the organization; or 

b. Is a director, officer or employee of the organization.  
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3. Whether a financial interest is substantial is determined on a case-by-case basis.  

F. “Hired consultant and contractors” means a person or organization hired by the city 
as an independent contractor and not as an employee. 

G. “Immediate family member” means: 

1. The spouse of the person;  

2. Another person cohabiting with the person in a conjugal relationship that is not a 
legal marriage;  

3. A child, including a stepchild and an adoptive child, of the person;  

4. A parent, sibling, grandparent, aunt or uncle of the person; and  

5. A parent or sibling of the person’s spouse.  

H. “Municipal employee” means any person employed by the city, whether full time or 
part time, temporary or permanent, but excluding elected officials and appointed 
officials.  

I. “Municipal officer” includes the city manager, city attorney and city clerk.  

J. “Source of income” means an employer or other person or entity paying 
compensation, dividends, or interest, directly or indirectly, for services, products, or 
investments. If the income being reported is derived from employment by a sole 
proprietorship, partnership, or corporation in which the reporting person, the spouse or 
children, or a combination of them holds a controlling interest, that proprietorship, 
partnership, or corporation may be designated as the source of income without 
specifying clients or customers if the business is one that is normally conducted on a 
cash basis and typically does not keep records of individual customers. In all other 
cases, the clients or customers of the proprietorship, partnership, or corporation shall 
be listed as sources of income of the person whose income is being reported, whose 
spouse, children, or a combination of them holds a controlling interest.  

2.05.020  Oath. 
All municipal officers and city officials shall, before entering upon the duties of their 
office, individually take an oath, in writing, to honestly, faithfully, and impartially 
perform and discharge the duties of his or her office and trust. This oath shall be filed 
in their personnel file.  

2.05.0XX Prohibited conduct.   

A. Municipal employees and city officials may not discriminate, harass, bully or engage 

in abusive conduct or retaliate against another individual while in their official capacity. 
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B. A council member shall not make false statements on which the council, city staff or 

other agencies rely to establish policy or make important decisions. A council member 

violates this rule if he/she knows it is untrue, or if the person has knowledge that would 

lead a reasonable person of ordinary prudence to conclude that the statement is 

untrue.  

C. A council member shall not divulge confidential information until or unless: 

1.  The council itself has made the information public; or 

2.    The reason for the confidentiality has passed. 
 
2.05.030  Resignation. 
Resignations of municipal officers and city officials shall be made in writing and filed 
with the clerk. The clerk shall immediately notify the mayor or manager and city 
council. Municipal employees shall follow the resignation procedures in the city’s 
personnel policies.  

2.05.040  Conflicts of interest and code of ethics – Generally. 
A. A person subject to the requirements of this chapter may not:  

1. Use their official position or office for the primary purpose of obtaining personal 
financial gain or financial gain for an immediate family member or business with 
which the person is associated or in which the person owns stock. This provision 
does not apply to financial gain from salary under the terms of employment.  

2. No city official shall use the implied authority of office or position for the 
purposes of unduly influencing the decision of others, or promoting a personal 
interest within the community. City officials will refrain from using their title except 
when duly representing the city in an authorized capacity. Unless duly appointed by 
the council to represent the interest of the full council, councilmembers shall refrain 
from implying their representation of the whole by the use of their title.  

3. Solicit or receive money for advice or assistance given in the course of the 
officer’s or employee’s employment or relating to that employment. 

4. Represent a client before the city council for a fee, except employee members of 
the unions pursuant to labor agreements. 

5. Solicit or accept a gift if it can be reasonably inferred that the gift is intended to 
influence the elected official’s independence of judgment in the exercise of official 
duties.  

a. An item is a “gift” under this subsection if it is:  
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i. Money, an item of value, service, loan, travel or hospitality accommodation, 
entertainment, or employment; and  

ii. Provided to an elected official, or to another person or entity designated by 
the elected official, for less than full value.  

b. Unless rebutted by other factors, food or beverage for immediate 
consumption is presumed not to be given under circumstances in which it could 
be reasonably inferred that they are intended to influence the elected official’s 
independence of judgment in the exercise of official duties.  

c. The following unsolicited gifts are allowed; provided, that if disclosure is 
required, the gift disclosure form is timely filed with the municipal clerk within 
thirty (30) days of the receipt of the gift:  

i. Payment for a business meal offered as a courtesy in the context of 
municipal duties; provided, that such meals shall not be accepted on a basis 
so frequent from any one (1) source or a combination of sources as to raise 
an appearance of the use of the person’s public position for private gain. No 
disclosure is required.  

ii. A discount or price available to public sector officials generally, or to a 
large business category of public officials to which the elected officials belong. 
No disclosure is required.  

iii. A monetary gift or award presented in recognition of meritorious, civic, or 
voluntary service, so long as presented by a recognized civic or nonprofit 
charitable organization presenting such a gift or award as part of an 
established tradition, and not given as financial inducement for official action. 
An elected official shall disclose a recognition gift or award in excess of one 
hundred fifty dollars ($150).  

iv. A perishable gift for immediate consumption or display, from member(s) of 
the public expressing general gratitude or holiday cheer. No disclosure is 
required.  

v. In-state travel and hospitality discounts or accommodations offered or 
provided to an elected official shall be applied to any municipal expense for 
the travel. No disclosure is required. Out of state gifts of travel and hospitality 
related to providing or obtaining information primarily of matters related to 
the duties of the elected official are allowed. Gifts in this category in excess of 
two hundred fifty dollars ($250) shall be disclosed to the council prior to 
acceptance. 
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d. Gifts that are not connected with the recipient’s status as an elected official 
are outside the scope of this chapter and no disclosure is required.  

6. No city official may vote on any question in which the member has a direct or 
indirect substantial financial interest. Direct or indirect financial interest shall be 
disclosed to the presiding officer prior to the discussion on the question, for a ruling 
on a request from the member with the financial interest to be excused from 
discussion vote. The decision of the presiding officer on a request by a member of 
the governing body or an appointed body to be excused from a vote may be 
overridden by the majority vote of the body. If there are not at least four (4) 
members in attendance who are qualified to vote, the matter shall be tabled until 
the next regular or special meeting at which four (4) members qualified to vote on 
the matter are in attendance. 

7. No city official, municipal officer, appointed official or municipal employee shall 
participate in any official action in which he or she has a substantial financial 
interest. Prohibited participation includes voting as a member of the city council, 
taking part in debate, soliciting the vote of a member of the city council, or 
encouraging any municipal official or officer to act in a certain way.  

8. No city official, municipal officer or municipal employee may disclose information 
he or she knows to be confidential concerning employees of the city, city property, 
city government, or other city affairs, including but not limited to confidential 
information disclosed during an executive session, unless authorized or required by 
law to do so.  

B. Nothing in this section is intended to limit the scope of additional restrictions, 
prohibitions and disclosure requirements applicable to municipal employees, appointees 
and elected officials under this chapter.  

2.05.050 Improper influence in grants, contracts, or leases.  
A. A municipal officer or municipal employee, or immediate family member, may not 
attempt to acquire, receive, apply for, be a party to, or have a substantial personal or 
substantial financial interest in a city grant, contract, or lease if the municipal officer or 
public employee may take or withhold official action that affects the award, execution, 
or administration of the city grant, contract, or lease. 

B. The prohibition in subsection A of this section does not apply to a city grant, 
contract, or lease competitively solicited unless the employee: 

1. Is employed by the department or division awarding the grant, contract, or lease, 
or is employed by the department or division for which the grant, contract, or lease 
is let;  
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2. Takes official action with respect to the award, execution, or administration of 
the grant, contract, or lease.  

C. A municipal employee shall report in writing to his/her supervisor any personal or 
financial interest held by the employee, or an immediate family member, in a city grant, 
contract, or lease that is awarded, executed, or administered by the department or 
division served by the employee. 

D. The city council may provide a waiver from this section as provided in BMC 4.20.240.  

2.05.060  Representative of the city of Bethel. 
City officials, municipal officers, and municipal employees of the city of Bethel shall 
support the direction of the city council when representing the city of Bethel or acting 
on behalf of the city. All such individuals shall clearly make known any personal 
communication or action which contradicts city council direction as representing their 
own personal views and/or ideas.  

2.05.070  Outside employment restricted.  
Municipal employees shall not engage in any employment or self-employment which is 
incompatible with or in conflict with his/her public employment. A public employee who 
wishes to engage in other employment or self-employment shall request prior approval 
from the city manager. If the manager determines that the employment is not 
incompatible and is not in conflict with the proper discharge of official duties, the 
manager may give written approval. Any change in an employee’s approved outside 
service or employment activities must be reported to the city manager. If the employee 
is the city manager, city attorney, or city clerk, the employee shall request approval 
from the city council, which will have the responsibility for determining compatibility, 
and, upon a determination that the services or employment are not incompatible or in 
conflict with official duties, may approve the services or employment in writing.  

2.05.080  Report of financial and business interests. 
A. A candidate for elective municipal office shall file a statement under oath with the 
city clerk, at the time of filing a nominating petition and declaration of candidacy, 
specifying the candidate’s business interests and income sources, and shall file a similar 
statement of income sources and business interests with the city clerk not later than 
April fifteenth (15th) of each year that they hold office. 

B. The city manager and any appointed councilmember and planning commissioner 
shall file a statement under oath with the city clerk, within thirty (30) days after 
appointment to office, specifying sources of business interests and income.  
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2.05.090  Contents of statement. 
A. The statement filed by the city manager, elected official, planning commissioner or 
candidate under this chapter shall be an accurate representation of the financial affairs 
of the business interests and sources of income for the officer or the officer’s immediate 
family, to the extent those sources of income or business interests are ascertainable by 
the officer or candidate.  

B. The statement filed shall include the following information relating to the filer’s 
immediate family living in the household excluding filer’s dependent children: 

1. The source of all income of five thousand dollars ($5,000) during the preceding 
calendar year, including taxable capital gains, except that a source of income that is 
a gift must be included if the value of the gift exceeds two hundred fifty dollars 
($250);  

2. The name and address of each business entity owned or in which an interest was 
held during the preceding calendar year, including a statement of the nature of the 
interest owned or held, except that an interest held in a retirement account or an 
interest of less than five thousand dollars ($5,000) in the stock of a publicly traded 
corporation need not be included; 

3. The name and address of each business in which the filer is an officer, director, 
manager, or employee during the preceding calendar year; 

4. The identity and nature of each interest in real property located within the city 
limits, including an option to buy, owned at any time during the preceding calendar 
year; 

5. A list of all contracts, bids, or offers to contract with the city during the preceding 
year, including those made through a proprietorship, partnership, or corporation in 
which the filer or an immediate family member, or a combination of them, holds a 
controlling interest.  

2.05.100 Modified requirements for professionals. 
Notwithstanding other provisions of this chapter, medical and psychiatric doctors, 
attorneys, psychologists or other professionals are not required to disclose as sources of 
income the names of individual patients or clients who receive professional services 
normally considered to be confidential. This exemption shall not apply to the identity of 
any corporation or other business entity having a contract with the professional 
producing income of five thousand dollars ($5,000) or more for services to its members 
or a defined group, nor to the identity of clients receiving services that do not fall within 
the candidate’s or official’s field of professional expertise.  
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2.05.110 Administration and inspection.  
The city clerk shall administer the provisions of this chapter. The clerk shall prepare and 
keep available for distribution standardized forms on which the reports required by this 
chapter shall be filed. The city clerk may make such alterations to the forms as may be 
necessary.  

2.05.120  Records, public information.  
All statements required to be filed by this chapter are public records.  

2.05.130  Refusal or failure to disclose. 
A. If a candidate fails or refuses to file the statement required by this chapter, his or 
her filing shall be refused or, if previously accepted, shall be returned and his or her 
name shall be withheld or removed from the filing records of candidates.  

B. A person who refuses or knowingly fails to make a required disclosure of information 
as provided in this chapter or who files a statement containing false or misleading 
information knowing it to be false or misleading shall be guilty of a violation and upon 
conviction is punishable by a fine as provided for violations in Chapter 1.08 BMC and 
may be removed from the office in which they are seated.  

2.05.140  Application of state statutes.  
A. Nothing in this chapter is intended to curtail, modify, or otherwise circumvent the 
application of the Alaska Statutes to any conduct involving bribery or other offenses 
against public administration.  

B. All municipal officers as defined by AS 39.50 are exempt from the provisions of AS 
39.50 relating to conflicts of interest or financial disclosures.  

2.05.150  Conflict of interest – Elected city officials.  
A. Except as provided herein a city official may not participate in any official action in 
which the official or a member of the official’s immediate family has a substantial 
financial interest. For purposes of this section participation shall not include discussing 
the matter with city officials or addressing the city council as a private citizen, but shall 
include voting and participating in the debate as a councilmember.  

B. A city official shall disclose any substantial financial interest in any matter before the 
body, prior to debating or voting upon the matter. Any official of the body may raise a 
question concerning another member’s financial interests, in which case the member in 
question shall disclose relevant facts concerning the official’s financial interests in the 
subject of the action.  

C. Whether the direct or indirect financial interest is substantial shall be determined by 
the presiding officer on a case-by-case basis, with evaluation of these factors: 
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1. Whether the financial interest is a substantial part of the consideration;  

2. Whether the financial interest directly and substantially varies with the outcome 
of the official action;  

3. Whether the financial interest is immediate and known or conjectural and 
dependent on the factors beyond the official action;  

4. Whether the financial or private interest is monetarily significant;  

5. Other factors deemed appropriate by the presiding officer under the specifics of 
the disclosure and the nature of the action taken before the council body, or 
commission.  

D. After a city official has made known any substantial financial interest in any question 
to be voted upon by the body: 

1. The officer shall ask to be excused from the debate and vote on the matter;  

2. The presiding officer shall rule on the request;  

3. The decision of the presiding officer shall be final unless overridden by a majority 
vote of the body. 

E. In the event that the official with a substantial financial interest is the presiding 
officer, the request shall be ruled upon by a vote of the body. An official may not 
participate in the matter if the presiding officer or a majority vote of the body 
determines the financial interest is substantial. Neither the city official making the 
request nor any other city official, who has disclosed a similar or related interest in the 
same matter, may rule on any member’s request to be excused from voting on the 
matter or vote on the question of overriding such a ruling.  

2.05.160  Conflict of interest – Municipal employee.  
A municipal employee shall not participate in an official action in which the employee or 
a member of the employee’s immediate family has a substantial financial or private 
interest. A municipal employee shall disclose, in written narrative form, to their 
supervisor the employee’s financial or private interest in official action and the financial 
or private interest of any member of the employee’s immediate family as defined in 
BMC 2.05.010(E), if the employee’s duties could influence the official action.  

A. Whether the municipal employee is prohibited from participation in official action due 
to substantial financial or private interest shall be determined by the city manager with 
evaluation of these factors:  
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1. Whether the financial or private interest held by the employee or a family 
member is a substantial part of the official action under consideration;  

2. Whether the financial or private interest varies directly and substantially with the 
outcome of the official action; 

3. Whether the financial or private interest is monetarily significant; 

4. Whether the public disclosure requirements applicable to municipal employees 
under this chapter have been fully met; 

5. Whether public disclosure of the municipal employee’s financial or private interest 
and management of the potential for conflict of interest are sufficient to maintain 
the integrity of the decision making process.  

B. The determination of the city manager shall be filed with the municipal clerk as a 
public record. 

C. A complaint to the city manager or mayor for conflict of interest based on substantial 
financial or private interest in official action by a municipal employee shall be filed as a 
notice of potential violation under BMC 2.05.210.  

2.05.170  Procedure for declaring potential conflicts of interest – City 
manager. 
The city manager who has or may have a substantial financial interest in an official 
action shall disclose the facts concerning the manager’s financial interests to the city 
council prior to taking any official action. If the city council determines the manager has 
a substantial financial interest in the action, the city council shall excuse the manager 
and assign another city employee to the matter.  

2.05.180  Conflict with collective bargaining agreement.  
In the event any section or provision in this chapter conflicts with an applicable 
collective bargaining agreement for a public employee, the collective bargaining 
agreement shall control with respect to that employee.  

2.05.190  Employment prohibited. 
No member of the council may be employed by the city in any capacity within a twelve- 
(12-) month period immediately following the term of that individual unless the member 
is employed as a hired consultant or contractor and a waiver has been provided by the 
city council as described in BMC 4.20.240.  

2.05.200  Political activity. 
The following limitations shall apply to political activity: 

A. Departments, boards, and commissions of municipal government shall not: 
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1. Expend municipal funds for the support, opposition or endorsement of candidates 
for any elected government office. 

2. Expend municipal funds for paid advertisement which advocates or promotes a 
particular position, or solicits members of the public to advocate or promote a 
particular position, on legislation or other action pending before the council. 

3. Permit an administrative division of municipal government to endorse or oppose 
candidates for elected federal, state, municipal or other local office even if such 
endorsement does not include expenditure of funds. This prohibition applies to 
municipal employees while on duty and to the use of municipal property or facilities 
in a manner not made available to members of the public. 

4. Authorize that money held by the municipality be used to influence the outcome 
of an election, except as permitted by state law under AS 15.13.145. 

5. Actively campaign or prepare, publish, broadcast, or distribute by any means 
material of a partisan nature on any ballot measure, including referendums, 
initiatives, bond issues or other special elections. 

B. Subject to restrictions in AS 15.13.145 on the use and expenditure of municipal funds 
to influence the outcome of a ballot proposition or question, the city manager may 
designate in advance, in writing, one (1) or more executive employees to appear before 
the council, appointed public bodies of the municipality, community councils, civic 
organizations, and media representatives in support of or in opposition to any ballot 
measure coming before the voters in a municipal election. The designated executive 
employees shall be selected from among the employees with principal responsibility for 
carrying out policies and programs relevant to the ballot measure. 

C. The limitation against dissemination of partisan materials on bond measures does not 
apply to municipal employees asked to assist an elected official in the preparation of 
ballot measures or to respond to inquiries from an elected official concerning any ballot 
measure. 

D. A municipal employee shall not serve as a member of the Bethel city council or in 
elective office of the state, federal, or another local government. A municipal employee 
who is elected to one (1) of these offices shall resign immediately from municipal 
employment. 

E. For purposes of this section, public safety volunteers, hired consultants or 
contractors are not considered municipal employees (BMC 3.64.060).  

Page 39 of 337



Introduced by: Council Member Albertson 
 Introduction Date: 

Public Hearing:  

September 10, 2019 

September 24, 2019 
Action:  

Vote:  

 

City of Bethel, Alaska     Ordinance #19-19 

    13 of 30  

    

2.05.210 Advisory opinions 

A.    Upon the written request of an elected official or municipal officer, the city 

attorney shall issue an advisory opinion interpreting this chapter. The requester shall 

supply any additional information requested by the city attorney in order to issue the 

opinion. 

B.     The city attorney may offer oral advice if delay would cause substantial 

inconvenience or detriment to the requester. Within two (2) working days after 

providing the oral advice, the city attorney shall provide a brief written statement 

summarizing its contents. 

C.    The city attorney may reconsider, revoke, or modify an advisory opinion at any 

time. 

D.  A request for advice made under subsection (a) of this section is confidential to the 

extent permitted by law unless the subject of the opinion waives confidentiality and 

authorizes in writing the release of the request or the full text of the advisory opinion. 

E.  The city attorney shall make the advisory opinion issued under this section available 

for public inspection with sufficient deletions to prevent disclosure of the persons whose 

identities are confidential under subsection (d) of this section. 

2.05.220 Immunity. 
A city official or municipal officer is not liable under this chapter for an action carried 
out in accordance with the advice of the city attorney issued under 2.05.xxx, Advisory 
opinion if the official or officer fully disclosed all relevant facts reasonably necessary to 
the issuance of the advice.    
 
2.05.210  Procedures for violation reporting.  
A. Any person who believes that violation of any portion of this chapter has occurred 
may file a written complaint of potential violation with the city clerk’s office.  

B. All written complaints of potential violation submitted under this chapter shall be 
signed by the person submitting the complaint. A written complaint of potential 
violation shall state the address and telephone number of the person filing the 
complaint, identify the respondent, and affirm to the best of the person’s knowledge 
and belief the facts alleged in the complaint of potential violation signed by the person 
are true. The person filing the complaint of potential violation shall identify the section 
of this chapter the person believes was violated, state why the person signing the 
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complaint of potential violation believes the facts alleged constitute a violation of that 
section and identify any documentary or testimonial evidence the person filing the 
complaint believes is in support of the notification of potential violation.  

2.05.220  230 Conformity to law.  
If any section or provision of this chapter is held to be contrary to law by a court of 
competent jurisdiction or by action of the Alaska State Legislature, that section or 
provision shall be deemed invalid. All other sections and provisions of this chapter shall 
continue in full force and effect.  

 
SECTION 3.  Repeal and Replacement. Bethel Municipal Code Section 2.06, repealed 
and replaced as follows old language is stricken out. 
 

Chapter 2.06 

BOARD OF ETHICS 

Sections: 
2.06.010    Board of ethics established – General provisions. 
2.06.020    Function and authority. 
2.06.030    Confidentiality – Initial review. 
2.06.040    Disclosure of complaint of potential violation prohibited. 
2.06.050    Conduct of investigation and standard of proof. 
2.06.060    Deliberations of the board. 
2.06.070    Board member disclosures. 
2.06.080    Duty of cooperation. 
2.06.090    Decisions on the record. 
2.06.100    Timely completion. 
2.06.110    Sanctions, civil penalties and remedies. 
2.06.120    Record of proceedings and public record. 
2.06.130    Settlement of complaints. 

2.06.010 Board of ethics established – General provisions. 
A. There is hereby established a board of ethics. 

B. The board shall be comprised of all members of the city council. The mayor, or the 
vice-mayor in the mayor’s absence, will serve as presiding officer of the board. In the 
absence of both, the members of the board shall elect a presiding officer from among 
its members. 
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C. The city attorney or other legal counsel for the board may assist the board at every 
stage of the proceedings, but shall have no vote. 

D. A quorum of the board shall be a majority of all members who are not excused for 
cause, such as being the complainant, the respondent, a witness, having a conflict of 
interest, or other for cause recusal. However, in no event may a quorum be less than 
three (3). 

E. Decisions of the board shall be adopted by a majority of the members who are 
qualified to act on the matter, where a quorum is present. 

F. Unless the board delegates such authority to another member or decides that no one 
shall have such authority, the presiding officer shall have authority to make procedural 
decisions between board meetings on behalf of the board. Examples of matters that 
may be decided by such delegate include scheduling hearings and other matters, 
establishing pre-hearing requirements and filing deadlines for motions, exhibits, witness 
lists, hearing briefs, and deciding other procedural matters. 

G. The presiding officer shall vote on every question, unless required to abstain for 
cause, and shall not have power to veto any action of the board. [Ord. 13-04 § 2.] 

2.06.020 Function and authority.  
The board of ethics has authority to perform the following functions: 

A. Investigate reported violations of Chapter 2.05 BMC. 

B. Hear and decide written complaints of violations of Chapter 2.05 BMC. 

C. Hear and decide on requests for exceptions as specified in Chapter 2.05 BMC. 

D. Make findings and recommendations concerning sanctions, civil penalties and 
remedies for violations as provided in this code. 

E. Adopt recommended policies and procedures governing the board’s conduct of 
business. 

F. Upon application of the complainant, respondent, or at the board’s discretion, 
compel, by subpoena, the appearance and sworn testimony at a specified time and 
place of a person the board reasonably believes may be able to provide information 
relating to a matter under investigation by the board or the production of documents, 
records or other items the board reasonably believes may relate to the matter under 
consideration. 

G. Administer oaths and receive testimony from witnesses appearing before the board. 
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H. Request city agencies to cooperate with the board in the exercise of the board’s 
jurisdiction. 

I. Request the advising attorney to seek assistance of the district or superior court to 
enforce the board’s subpoena. 

J. Conduct investigative hearings in executive session, pursuant to notifications alleging 
violations of matters within the authority of the board. 

2.06.030  Confidentiality – Initial review. 
A. Each written complaint of a violation of Chapter 2.05 BMC received by the city 
manager or mayor shall be submitted to the clerk’s office and be assigned an 
identification number, which shall be used in lieu of names when referring to the 
complaint to maintain confidentiality. The city manager, city attorney, city clerk and the 
board shall keep all written complaints of potential violation confidential during 
investigation and the board’s deliberative process. Complaints of potential violation may 
be disclosed only to the staff members of the city clerk’s office providing administrative 
support to the board, members of the board, and legal counsel. Upon receipt of a 
notification of potential violation, the board shall, at its next scheduled meeting or 
earlier, as determined by the board chair, review the complaint of potential violation in 
executive session and determine if further action on the notification of potential 
violation is warranted. 

B. If the board determines the facts alleged in the notification of potential violation, 
even if proven, do not constitute a violation, or that the board lacks jurisdiction to 
address the complaint of potential violation, the board shall return the complaint of 
potential violation to the complaining party or it may recommend to the person filing 
the complaint that it be amended and refiled. Notifications of potential violation 
returned without further action shall remain confidential. 

C. If the board determines the allegation in a complaint of potential violation, if proven, 
may constitute a violation of a matter within the board’s jurisdiction, the board shall: 

1. Request and receive assistance from legal counsel to assist the board in all 
further deliberative processes, investigations and reports; 

2. Give the respondent a copy of the complaint of potential violation, along with a 
copy of the outline of the board’s process under this chapter, including notice that 
the respondent may choose to hold the proceeding in public and may be 
represented by legal counsel of respondent’s choosing and at respondent’s own 
expense; and 

3. Notify both the person submitting the complaint of potential violation and 
respondent of the date(s) on which each may be requested to meet with the board, 
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present documentary or testimonial evidence, and assist the board in resolving the 
potential violation.  

2.06.040  Disclosure of complaint of potential violation prohibited. 
A complaint of potential violation of Chapter 2.05 BMC is confidential until the board 
completes a written report for distribution as a public record. 

A. No person, including the complainant, shall knowingly disclose to another person, or 
otherwise make public in violation of this chapter, the contents of a complaint of 
potential violation filed with the board, unless: 

1. The respondent elects to proceed in public; or 

2. The written report of the board is electronically published by the city clerk. 

B. Breach of confidentiality required by any provision of this chapter is a violation of this 
chapter subject to punishment. 

C. Any person involved with a complaint of potential violation, including the filer of the 
complaint, shall keep the matter confidential. The confidentiality extends from the filing 
of the complaint and shall continue until the matter is concluded and made public. 
Maintaining confidentiality is essential to allowing for a neutral investigation into the 
matter. If the board finds that any person has violated the confidentiality of a complaint 
of potential violation, the board shall refer the matter for investigation. If a person is 
found to have breached confidentiality, they shall be subject to sanctions of three 
hundred dollars ($300) for a first (1st) offense, five hundred dollars ($500) for a second 
(2nd) offense and one thousand dollars ($1,000) for each subsequent offense. 

D. Public disclosure resulting from corrective action under this chapter is not a violation 
of this section. [Ord. 13-04 § 2.] 

2.06.050  Conduct of investigation and standard of proof. 
The board’s investigation shall be conducted in executive session, unless the 
respondent requests it be held in a public session. The respondent and the person who 
filed the complaint, and their counsel, if any, may be present in executive session while 
the investigation is being conducted. 

A. The respondent and the person who filed the complaint of potential violation may 
identify other individuals and documents that each would like the board to interview 
and review. 

B. If an individual with information bearing on the complaint of potential violation is 
unwilling to come forward with information, the respondent and the person who filed 
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the complaint of potential violation may each request the board to subpoena the person 
and any documentary evidence. 

C. Persons appearing before the board may be represented by counsel or other person 
serving in a representative capacity. 

D. The board may question the respondent, the person who filed the complaint of 
potential violation, and other persons appearing before the board. 

E. The board may solicit questions and testimony from the person filing the complaint 
of potential violation, the respondent and other persons appearing for the purpose of 
providing information to the board. The board may solicit questions from counsel 
present to represent persons appearing before the board, but all questions during the 
board’s investigation shall be posed through and by a member of the board. Consistent 
with due process, the board may limit or prohibit questions suggested to the board by 
or on behalf of persons appearing before the board. 

F. The standard of proof to be applied by the board in determining a violation under 
Chapter 2.05 BMC is proof by a preponderance of the evidence. 

G. Technical rules of evidence do not apply, but the findings of the board shall be based 
upon substantial evidence, which means reliable and relevant information presented to 
the board. 

H. The board’s findings shall be binding. 

I. When the board’s investigation is conducted in executive session, the public shall be 
excluded and the session shall be electronically recorded. The recording shall be 
available for access as a public record after publication by the city clerk of the proposed 
resolution and settlement under BMC 2.06.110. [Ord. 13-04 § 2.] 

2.06.060  Deliberations of the board.  
A. Deliberations of the board shall be conducted in executive session. 

B. The deliberations of the board shall not be recorded. 

C. The respondent, the person filing the complaint, and their counsel shall be excluded 
from the deliberations. The board’s legal counsel may attend the deliberations. 

D. The board shall reconvene in open session when deliberations are complete. [Ord. 
13-04 § 2.] 

2.06.070  Board member disclosures.  
When an investigation is convened in executive session to determine whether the 
respondent has violated Chapter 2.05 BMC, the board members will be requested to 
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disclose any conflict of interest, ex parte communications, or other facts that may affect 
their qualification to hear the matter. After such a disclosure, the other members of the 
board shall determine whether a member shall be excused for cause. [Ord. 13-04 § 2.] 

2.06.080  Duty of cooperation.  
A city official or the city manager subject to a complaint of a violation shall work 
cooperatively with the city clerk to establish a hearing date and shall appear at the 
place and time set for the hearing, regardless of the respondent’s intentions concerning 
defense or exercise of other rights. Failure to appear, except when failure results from a 
serious condition or event that prevented the respondent’s appearance, is a breach of 
respondent’s duties under this chapter and in itself may result in a summary finding of 
violation by the board and imposition of remedies, penalties and disciplinary action 
under BMC 2.06.110. Nothing in this section shall prevent the rescheduling of a hearing 
for cause upon written request of the respondent or the complainant. [Ord. 13-04 § 2.] 

2.06.090  Decisions on the record.  
Using the identification number of the complaint of potential violation, the board shall 
vote in open session on these questions: 

A. Whether the board finds by a preponderance of the evidence one (1) or more 
violations within the jurisdiction of the board; and 

B. Whether the board recommends further administrative or remedial actions; and 

C. What specific sanctions, corrective actions or referrals, if any, the board 
recommends. 

D. If the board does not find a violation under Chapter 2.05 BMC, the board shall 
prepare a confidential statement of closure listing the complainant and respondent, the 
assigned identification number, the allegations, the hearing date, and the finding that 
no allegation was substantiated by the board in whole or in part, and the date of board 
closure. At the sole discretion of the respondent, the board may release the statement 
of closure as a public document. [Ord. 13-04 § 2.] 

2.06.100  Timely completion.  
The board shall complete action on a complaint of potential violation and investigations 
within ninety (90) days of the filing of the complaint of potential violation. By a majority 
vote, the board may extend the completion date for up to an additional ninety (90) 
days, or longer for good cause shown. [Ord. 13-04 § 2.] 

2.06.110  Sanctions, civil penalties and remedies. 
Upon conviction for any violation of Chapter 2.05 BMC or after an investigation 
conducted by the board under this chapter, the board may impose (or recommend in 
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the case of subsection A of this section) as a sanction, penalty, or remedy any or all of 
the following, as appropriate to the seriousness of the violation: 

A. A recommendation to the city council that the office of a city councilmember or the 
position of city manager be declared vacant for a serious violation that is (1) flagrant or 
(2) willful and knowing.  

B. A member of a board or commission may be removed from the board or commission. 

C. A public or private reprimand may be given to the official. 

D. The official may be ordered to refrain from voting, deliberating, or participating in 
any matter in violation of Chapter 2.05 BMC. 

E. The committee assignments of an official may be revoked. 

F. An official’s privilege to travel at city expense on city business may be revoked or 
restricted. 

G. A contract, or transaction or appointment, which was the subject of an official act or 
action of the city that involved the violation of a provision of Chapter 2.05 BMC, may be 
voided or terminated. 

H. The official must forfeit or make restitution of any financial benefit received as a 
consequence of a violation of Chapter 2.05 BMC. 

I. A civil fine of not more than one thousand dollars ($1,000) per violation may be 
imposed. [Ord. 13-04 § 2.] 

2.06.120  Record of proceedings and public record.  
Permanent records and minutes shall be kept of board’s proceedings. Such minutes 
shall record the vote of each member upon every question. Every decision or finding 
shall immediately be filed in the office of the city clerk, and shall be a public record 
open to inspection by any person. Every finding and recommendation shall be directed 
to the city council at the earliest possible date. [Ord. 13-04 § 2.] 

2.06.130  Settlement of complaints. 
A. The respondent in any case accepted for investigation may propose a resolution and 
settlement of the complaint. A proposed resolution and settlement will include the 
admitted violation of Chapter 2.05 BMC; the remedial actions agreed to by the 
respondent subject to the city council’s concurrence; any proposed preventive actions 
to be undertaken to avoid similar violation by respondent or others in the future; and 
other matters required by the board.  
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B. A proposed resolution and settlement is subject to approval by the board and has no 
effect unless approved by the board. The board will give the complaining person the 
opportunity to review and comment on the proposed resolution and settlement prior to 
approving it. Until approved by the board, a proposed resolution and settlement must 
be kept confidential. 

C. The proposed resolution and settlement becomes public record upon final approval 
by the board. [Ord. 13-04 § 2.] 

 
Chapter 2.06 

BOARD OF ETHICS 

2.06.010 Filing of the complaint, content and limitation of action. 

A. Any person or entity, may file a complaint of unethical conduct of a city official, or 

municipal employee to the Board of Ethics by delivering to the City Clerk’s Office a 

complaint alleging facts which, if true, would constitute a violation of Bethel Municipal 

Code 2.05.  

B. A complaint shall:  

1. Identify the section of the code of ethics alleged to have been violated and 

substantiate the complaint by providing a written explanation of the reason for 

believing that a violation has occurred with any documentary and testimonial 

evidence supporting the allegation.  

 2. Be signed and affirmed by the complainant.  

 3. Be filed within one year of the alleged violation.  

C. Procedures.  

 1. When the complaint is filed in the City Clerk’s Office, the city clerk shall;  

  a. date, number and log the confidential complaint.  

b. send a copy of the complaint and attached document to the respondent 

with notice of the confidentiality requirements.  
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2. The city clerk shall contact a hearing officer for appointment to screen the 

complaint. The hearing officer may request through the city clerk, public 

background material associated with the complaint.  

3. The city clerk shall prepare and maintain a confidential file available only to 

the hearing officer and the respondent, which contains a copy of the complaint 

and associated documentation used by the hearing officer in their screening.  

2.06.020 Settlement of complaint.  

A. A resolution and settlement of any complaint may be presented at any time prior to 
the decision of the board and upon agreement of the parities and approval of the 
board.  

B. A proposed resolution and settlement shall include remedial actions agreed to by the 
respondent; and any proposed preventative actions to be undertaken to avoid similar 
violation by respondent or others in the future.  

C. A proposed resolution and settlement is has no effect unless approved by the board. 
The board will give the complaining person the opportunity to review and comment on 
the proposed resolution and settlement prior to approving it. Until approved by the 
board, a proposed resolution and settlement must be kept confidential. 

D. The proposed resolution and settlement becomes public record upon final approval 

by the board. 

2.06.030 Confidentiality. 

A. The filing of a complaint and information gathered or obtained by the hearing officer 

during the screening, will take place under a confidential process. Confidentially shall be 

maintained by the complainant, the respondent, the hearing officer, the board, the 

clerk, and all contacted municipal officials from the filing of the complaint, until such 

time the hearing officer has determined probable cause. If the hearing officer does not 

determine probable cause, the complaint shall remain confidential.    

B. All third parties contacted who are not municipal officials shall be asked to maintain 

confidentially. 

C. All portions of board meetings held solely to make a decision are confidential and are 

held in closed adjudicatory session. 

Page 49 of 337



Introduced by: Council Member Albertson 
 Introduction Date: 

Public Hearing:  

September 10, 2019 

September 24, 2019 
Action:  

Vote:  

 

City of Bethel, Alaska     Ordinance #19-19 

    23 of 30  

    

D. It is not a violation of this section for a person to contact an attorney or to 

participate in a criminal investigation. 

 

E. The respondent may, in writing, wave the confidentially protection of this section as 

to the complaint, the response and associated documentation.  

 

F. Prior to a determination of probable cause, if confidential provisions of this chapter 

are violated by anyone other than the respondent or the respondent’s witness(s), the 

complaint shall be dismissed with prejudice.  
 

2.06.040 Screening of the complaint. 

A. The Hearing Officer shall within seven days review and screen each complaint 

forwarded to them to determine whether it contains allegations, which if true could 

constitute conduct in violation of Chapters 2.05. 

B. The hearing officer shall then screen the complaint in closed adjudicatory session. 

The hearing officer’s request for information to the city clerk and the responses shall be 

kept confidential between the hearing officer, the respondent and the city clerk’s office.  

C. After the screening, the hearing officer shall, by formal written order either accept 

the complaint in whole or in part or, reject the complaint in its entirety or remand the 

complaint to the appropriate agency. The formal order shall contain the hearing officer’s 

findings and recommendations.  

1. If the hearing officer accepts a complaint, in part or in whole, the clerk shall 

notify the complainant and respondent of the acceptance of the complaint.  

a. The hearing officer through the city clerk’s office shall request the 

respondent to provide full and fair disclosure of all facts and circumstances 

pertaining to the alleged violation(s). Misrepresentation of material facts in a 

response to the hearing officer from the respondent is a violation of this 

code. The respondent shall provide a response to the request through the 

city clerk’s office within 10 calendar days filing period after notice of the 

hearing officer’s acceptance of a complaint. If the 10-day filing period for 

response has expired, and no response has been received from the 

respondent, the clerk shall provide notice of lack of response to the hearing 

officer who shall proceed in determining probably causes.  
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b. After the 10-day filling period for the respondent has closed, the hearing 

officer may continue with the investigation for up to an additional 10 days or 

may immediately proceed to determining probable cause.  

2. If the hearing officer rejects the complaint, the city clerk shall within 10 

calendar days from the decision, forward the written order of the hearing 

officer’s rejection and a copy of the complaint to the complainant and 

respondent. All material associated with the rejected complaint shall be held 

confidentially unless the respondent waives the confidentially protection.  

3. If the hearing officer find allegations of a violation of municipal, state, or 

federal law outside the board’s authority they shall reject the complaint in whole 

or in part and refer the complaint to the appropriate agency. If the complaint 

that is rejected shall be held confidentially and the referred complaint and 

associated documents shall be subject to public disclosure in accordance with or 

imposed by other provisions of law.  

D. If an individual or entity files two or more complaints rejected by a hearing officer 

and directed at the same individual, the hearing officer may make a recommendation to 

the board of ethics if in their opinion the rejected complaints are for the purpose of 

harassment or to otherwise cause the individual public shame or embarrassment.  

2.06.050 Probable cause for hearing.  

A. The hearing officer shall consider all information gathered and determine whether 

there is probable cause to believe that a violation within the board’s jurisdiction has 

occurred.  

B. If probable cause is not found, all parties are notified and the information gathered 

for the screening remains confidential unless the respondent provides a written waiver 

of the release of confidentiality rights.  

C. If probable cause is determined by the hearing officer the city clerk shall schedule a 

hearing with the board within 45 days of the hearing officer’s formal written order. The 

chair may rule on a request for continuance or extension of the hearing date without 

calling a board meeting as long as there has been an opportunity for the other party to 

respond to the request for continuance. The continuance may be granted for good 

cause. The chair’s determination shall be in writing and shall specify the date to which 

the deadline has been changed or the time frame which has been extended.  
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2.06.060 Procedures for hearing notification and the hearing record.  

A. The notice of hearing shall be sent out by the city clerk to the complainant, 

respondent and the board and shall include:  

1. The Complaint;  

2. Documents submitted to the hearing officer in their screening of the complaint;   

3. The hearing officer’s formal written order;  

4. Listing of relevant Bethel Municipal Code Chapters;  

5. Notice that the parties may be represented by legal counsel at their own 

expense;  

6. Notice of the hearing material filing deadline, which shall be at least 20 days 

prior to the hearing date. Material filing may include written arguments and 

exhibits. Submissions shall become part of the record and shall be mailed or 

personally served to the board members and the parties within seven business 

days after the written arguments and exhibits are due.  

a. Any hearing material not filed by the deadline shall not be accepted by the 

city clerk. Evidence may be submitted at the time of the hearing if the 

board chair determines that the evidence was not discovered or could not 

have been obtained prior to the material filing deadline, or if the evidence 

is relevant and it is in the interest of justice that it be considered.  

7. Notice of filling deadline for witness lists which shall be at least 20 days prior to 

the hearing date. Within five days after receipt of witness lists and requests for 

subpoenas, the city clerk shall serve the parties. Upon request by a party, the 

chair, on the board’s behalf, may issue subpoenas as follows:  

a. the parties may summon witnesses and request the production of records, 

books, and papers by the issuance of subpoenas;  

b. subpoenas shall be served as prescribed by Rule 45 of the Alaska Rules of 

Civil Procedure. Failure of any person to comply with a subpoena or order 

issued by the board is a violation of city code. Remedies, enforcement 

actions and penalties for such violations shall be consistent with the terms 

of BMC Chapter 1.08. Such remedies are not exclusive and the city may 
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pursue any and all legal and equitable remedies available le under law 

necessary to enforce such subpoenas and orders, including application to 

superior court.  

8. Notice of the party’s ability to settle the complaint as provided under BMC 

2.06.020.  

9. The board shall dispose of a complaint within 90 calendar days from the hearing 

officer’s formal written order.   

2.06.070 Board of ethics established.  
 
A. There is hereby established a board of ethics. 

B. The board shall be comprised of five members and one alternate member appointed 

by the mayor and confirmed by the council. At a minimum, one member of the board 

shall be a licensed attorney. Each member appointed and confirmed must be qualified 

in accordance with BMC 2.52.040. The alternate member shall have all the powers and 

duties of a regular member only while serving as a replacement for a regular member. 

C. Members of the board shall not:  

1. Hold other elected office, appointed position with the city or political party office;  

2. Endorse or engage in any political or campaign activity on behalf of any candidate 
for public office; and  

D. The members of the board shall annually elect a chair from among its members. If 
the chair is absent or has a conflict, the members shall elect another member to sit as 
presiding officer of that hearing.  

E. A quorum of the board shall be a majority of all members who are not excused for 
cause, such as being the complainant, the respondent, a witness, having a conflict of 
interest, or other for cause recusal. However, in no event may a quorum be less than 
three (3). 

F. In the event a quorum cannot be met due to disqualification of members, the case 
documentation and information shall be considered solely by a hearing officer.  

G. Decisions of the board shall be adopted by a majority of the members who are 
qualified to act on the matter, where a quorum is present. 
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H. Unless the board delegates such authority to another member, the presiding officer 
shall have authority to make procedural decisions between board meetings on behalf of 
the board. Examples of matters that may be decided by such delegate include 
scheduling hearings, establishing pre-hearing requirements and filing deadlines for 
exhibits, witness lists, and deciding other procedural matters. 

I. The presiding officer shall vote on every question, unless required to abstain for 
cause, and shall not have power to veto any action of the board.  

J. Meetings of the board may be called by the chair or three members.  

2.06.080  Function and authority.  
The board of ethics has authority to perform the following functions: 

A. Prescribe and promulgate rules and regulations governing its own internal 
organization and procedures in a manner consistent with this code;  

B. Administer oaths, hold hearings, and take testimony, issue subpoenas, and consider 
and accept stipulations or possible settlement agreements, recommend disciplinary 
action to the appropriate appointing authority, assess penalties, and make referrals;  

C. Make recommendations to the city council for amendments to Chapters 2.05 and 
2.06.  

2.06.090 Hearing procedures.  

A. The board chair shall preside over the hearing and shall make all rulings on issues of 
procedure, continuances, form and conduct of the hearing and admissibility of 
evidence. Evidence not filed by the material filing deadline should only be accepted by 
the chair if the evidence was not discovered or could not have been obtained prior to 
the material filing deadline, or if the evidence is relevant and it is in the interest of 
justice that it be considered. 

B. The chair may limit testimony by any person to reduce cumulative or repetitive 
testimony. The chair may vary the hearing procedures as long as the parties are 
afforded a fair and reasonable opportunity to be heard. 

C. Technical rules of evidence do not apply, but the board’s findings shall be based 
upon reliable and relevant evidence. All testimony and other evidence taken at the 
hearing shall be recorded and retained according to applicable records retention 
schedules.  

D. The parties may each have the opportunity to be heard, and cross–examine witness, 
who shall testify under oath.  
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E. The hearing shall be subject to the following order:  

 1. Introduction of the case by the chair;  

 2. Opening statement by complainant;  

 3. Opening statement by respondent;  

 4. Complainant witnesses:  

  a. Complainant questions witnesses 

  b. Respondent may cross-examine the complainant’s witnesses;  

  c. Board members may ask questions of the complainant’s witnesses; 

 5. Respondent’s witnesses: 

  a. Respondent questions witnesses;  

  b. Complainant may cross-examine the respondent’s witnesses;  

  c. Board members may ask questions of the complainant’s witnesses;  

 6. Complainant’s closing statement;  

 7. Respondent’s closing statement;  

 8. Complainant rebuttal.  

 9. The board may move into a closed adjudicatory session to deliberate.  

 10. The board shall vote in open session on the following:  

a. The board does or does not find by a preponderance of the evidence 
one or more violations within the jurisdiction of the board; and 

b. The board does or does not provide recommendations to an appointing 
authority or supervisor for further administrative or remedial actions; and 

c. What if any specific sanctions, corrective actions or referrals, the board 
recommends.   

F. A finding of a violation of this code shall be supported by clear and convincing 
evidence presented at the hearing. The Board’s decision shall be in writing, shall state it 
is a final decision, and shall state the parties have 30 days from the date of distribution 
to appeal to the Superior Court. The decision shall include findings of fact and 
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conclusions and shall be reasonably specific to provide a clear and precise 
understanding of the reason for the decision.  

G. The board’s decision shall be filed with the city clerk within 30 days after the 
completion of the hearing and served to the parties by the clerk within 10 days after 
the board’s decision has been filed. Final administrative decisions may be appealed to 
the Superior Court per the Alaska Rules of Appellate Procedure, part 600.   

2.06.100 Penalties and remedies.  

A. The board, upon a finding of a violation of chapter 2.05, may singly or in 
combination:  

 1. Impose a civil fine of not more than $5,000;  

 2. Order divestiture, establishment of a blind trust, restitution or forfeiture;  

 3. Order the municipal employee or city official to stop engaging in any official 
action related to the violation;  

 4. Recommend that the supervisor take disciplinary action, including dismissal. In 
the event the ethics board recommends disciplinary action and the appointing authority 
disagrees with the recommendation, the appointing authority must provide a written 
explanation for the appointing authority’s action to the board within 14 days of the 
service of the board’s decision.  

B. If the board determines that a former municipal employee or city official has violated 
chapter 2.05, it shall issue a public statement of its findings, conclusions and 
recommendations. Additionally, it shall recommend the city seek all available 
recommended remedies.  

C. Actions taken in violation of chapter 2.05 shall be treated as follows:  

1. In addition to any other action provided by law, a city grant, contract, or lease 
entered into in violation of Chapter 2.05 is voidable by the city. In determining 
whether to void a grant, contract or lease, the interest of third parties who could 
be damaged may be taken into account. The City may give notice of intent to 
void a grant, contract or lease under this section no later than 30 days after the 
board’s determination of a violation under this code.  

2. Any city action taken in violation of Chapter 2.05 is voidable, except that the 
interest of third parties in the nature of the violation may be taken into account. 
The city may pursue any other available legal or equitable remedies.  
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D. Any municipal official that intentionally violates any provision of chapter 2.05 may be 
required to pay the city an additional civil penalty up to twice the amount that any 
person obtained as a result of the violation. This provision may be imposed in addition 
to any penalty imposed under subsection (A) (1) of this section.  

E. A penalty imposed under this section is exclusive of and not instead of any other 
penalty that may be imposed according to law. To the extent that violations under this 
code are punishable in a criminal action, that section is in addition to the civil remedies 
in this code.  

F. Any person that violates any provision of this code is liable in damages to the city for 
any losses or increased costs incurred by the city as a result of the violation. 

G. A decision of the board is final. An appeal from a decision of the board may be 
appealed to the Superior Court per the Alaska Rules of Appellate Procedure.  

2.06.110 Protection of public interest.  

This code shall be liberally construed in favor of protecting the public interest in full 
disclosure of conflicts of interests and promoting high standards of ethical conduct for 
city government. However, the code shall be narrowly construed where it would limit or 
hinder an elected officials right and duty to vote or otherwise participate in any issue 
before the elected body or in performing their duties.  

 
SECTION 4. Classification.  This ordinance is of permanent nature and shall become a 
part of the Bethel Municipal Code. 
 
SECTION 5. Effective Date. This Ordinance shall become effective upon the approval 

by the Bethel City Council.  
 
BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF BETHEL ALASKA, 
THIS __ DAY OF SEPTEMBER 2019, BY A VOTE OF _ IN FAVOR AND _ 
OPPOSED.  
 

_________________________  
Fred Watson, Mayor  

ATTEST: 
___________________________ 
Lori Strickler, City Clerk  
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Supplemental information for Ordinance 19-19 
 
A question was raised during the introduction of Ordinance 19-19 related to the cost of the City’s 
hiring of a hearing officer.  
 
After some research it was found, the City enters into an agreement with the State of Alaska Office of 
Administrative Hearings on an individual hearing basis. We do not have a standing agreement with the 
State for this service.  
 
The Office of Administrative Hearings employees staff for the sole purpose of hearing executive 
branch appeals as well as local governmental body appeals. They handle more than 1,500 annually .  
 
Cost of Hearing Officer’s hired through the Sate of Alaska’s Office of Administrative Hearings.   
The cost associated a hearing officer through the state is based on a Federal formula, currently billed 
at $217 an hour. The Office doesn’t charge for administrative staff or paralegal time.    
 
 

CITY OF BETHEL 
City Clerk’s Office 
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CITY OF BETHEL, ALASKA 
 

Ordinance 19-11 (f) 
 

AN ORDINANCE AMENDING THE CITY OF BETHEL 
FISCAL YEAR 2020 BUDGET 

 
 
THEREFORE BE IT ORDAINED by the City Council of Bethel, Alaska, as follows: 

 
SECTION 1.  Classification.  This is a non-codified Ordinance and shall not become part of the 
Bethel Municipal Code.   
 
SECTION 2.  Fiscal Year Budget Amendments. The following estimated revenues and 
expenditures are hereby appropriated for the corporate purposes and objects of the City of 
Bethel for Fiscal Year 2020.  
 
WHEREAS, the Bethel Police Department received 525 animal control calls for service in 2018 

and typically called on one of two Community Service Officers (CSOs) to respond; 
  
WHEREAS, one CSO estimated that he spends 25% of his work time responding to animal 

control calls; 
 
WHEREAS, the position of Community Service Officer/Animal Control last appeared in the FY 

2017 Budget; 
 
WHEREAS, the Planning Director expressed a need for help completing code enforcement work, 

including issuing citations, dealing with abandoned vehicles, zoning conformance, 
and site plan permit violations; 

 
WHEREAS, the Planning Director pledged to work closely and train anyone engaged in code 

enforcement;  
 
WHEREAS, a new position of Animal Control/Code Enforcement Agent is hereby proposed to be 

added to the FY 2020 Budget under the Police Department Budget; 
 
WHEREAS, the Human Resources Manager believes a fair starting wage for the position of 

Animal Control/Code Enforcement Agent is Range 5, Step A, which is currently 
$46,184/year or $22.20/hr.; 
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F-1  

Line Item Description 
Approved 

Appropriations 
Proposed 

Amendment 
Proposed Total 
Appropriations 

10-61-
17120 
 

Police Department-Animal 
Control/Code Enforcement 
Agent 

0 46,184 46,184 

10-61-508 Leave Cashout/Payout 76,799 2,309 79,108 

10-61-511 Medicare 26,547 670 27,217 

10-61-512 Employee Group Health 
Benefit 

552,073 24,108 576,181 

10-61-515 Unemployment Insurance 16,264 822 17,086 

10-61-516 Workers’ Compensation 56,357 1,422 57,779 

10-61-518 PERS 402,783 10,160 412,943 

10-61-519 Utility Benefit 104,424 4,560 108,984 

10-39900 Undesignated Fund 
Balance 

 (90,235) (90,235) 

 
SECTION 3. Effective Date. This Ordinance shall become effective upon the passage by the 
Bethel City Council.  
 
ENACTED THIS 8TH DAY OF 2019 BY A VOTE OF _ IN FAVOR AND _ OPPOSED. 
 
 
             
       Fred Watson, Mayor 
 
ATTEST: 
 
 
______________________________ 
Lori Strickler, City Clerk 
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CITY OF BETHEL, ALASKA 
 

Ordinance 19-11 (g) 
 

AN ORDINANCE AMENDING THE CITY OF BETHEL 
FISCAL YEAR 2020 BUDGET 

 
 
THEREFORE BE IT ORDAINED by the City Council of Bethel, Alaska, as follows: 

 
SECTION 1.  Classification.  This is a non-codified Ordinance and shall not become part of the 
Bethel Municipal Code.   
 
SECTION 2.  Fiscal Year Budget Amendments. The following estimated revenues and 
expenditures are hereby appropriated for the corporate purposes and objects of the City of 
Bethel for Fiscal Year 2020.  
 
WHEREAS, the FY 2020 City Budget contains $170,000 in the Landfill Operations Budget to 

cover the purchase of a dump truck (listed as “End Dump”); 
 
WHEREAS, Pape Kenworth Northwest was approved by Bethel City Council to serve as the sole 

source company for the City’s purchase of heavy duty trucks; 
 
WHEREAS, the purchase price for one Kenworth dump truck delivered to Bethel is $176,291; 
 
WHEREAS, the FY 2020 City Capital Budget has $70,000 remaining as the “Belly Dump Truck” 

that was purchased in FY 2019 City Capital Budget; 
 
WHEREAS, savings in the amount of $6,291 from the purchase of the belly dump truck can be 

applied to the purchase of a dump truck; 
 

 

F-1  

Line Item Description 
Approved 

Appropriations 
Proposed 

Amendment 
Proposed Total 
Appropriations 

50-71-690 Landfill Operations-End 
Dump 

170,000 6,291 176,291 

50-71-699 Landfill Operations-Belly 
Dump Truck 

70,000 (6,291) 63,709 

 
WHEREAS, the Public Works Shop Floor is deteriorating;  
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WHEREAS, in their memorandum dated September 17, 2019, BFM Engineers recommended 
that heavy trucks stay off one square area of Shop Floor due to the corrosion and 
decay of beams and foundation pilings;  

 
WHEREAS, BBFM Engineers also recommended that the City perform the following repairs: 

 Repair metal plate topping over the wood deck to prevent water intrusion 
 Repair leaky water trucks, equipment, valves, hoses, etc.  
 Repair any perimeter breaks in the metal sheeting  
 Reestablish the trench drain in the southern half of the building 

 
WHEREAS, the Public Works Department does not currently have funds in the City’s FY 2020 

Budget to pay for these and other repairs necessary for minimum safe use of the 
Public Works Shop floor; 

 
WHEREAS, funds from the Water and Sewer Enterprise Fund Balance can and should be moved 

to a new capital expense account to allow the completion of early repairs as a stop-
gap measure; 

 

F-2  

Line Item Description 
Approved 

Appropriations 
Proposed 

Amendment 
Proposed Total 
Appropriations 

10-65-699 City Shop Floor Repair 0 150,000 150,000 

51-10100 Water/Sewer Enterprise- 2,798,807 (150,000) 2,648,807 

 -Fund Balance    

 
SECTION 3. Effective Date. This Ordinance shall become effective upon the passage by the 
Bethel City Council.  
 
ENACTED THIS 8TH DAY OF 2019 BY A VOTE OF _ IN FAVOR AND _ OPPOSED. 
 
 
             
       Fred Watson, Mayor 
 
ATTEST: 
 
 
______________________________ 
Lori Strickler, City Clerk 
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CITY OF BETHEL, ALASKA 
 

Resolution #19-13 
 

A RESOLUTION BY THE BETHEL CITY COUNCIL CONDITIONALLY 
PROTESTING THE ISSUANCE OF A RETAIL MARIJUANA LICENSE TO ALASKAN 
GROWN CANNABIS LICENSE NO. 20440, ALASKAN GROWN PRODUCTS, LLC 

PROPOSING TO OPERATE AT 1510 CHIEF EDDIE HOFFMAN HIGHWAY, 
BETHEL 

 
WHEREAS, Alaskan Grown Products, LLC submitted an application for a Retail Marijuana 

Facility to the State of Alaska Alcohol Marijuana Control Office (AMCO), 
License #20440, notice of the application was received by the City Clerk’s 
Office on August 26, 2019, deadline for Council’s Protest on the Application 
is October 25, 2019;  

 
WHEREAS, the proposed location of the retail marijuana license is a connex located at 

1510 Chief Eddie Hoffman Highway;  
   
WHEREAS, on September 10, City Administration submitted a report to the City Council;  
 
 WHEREAS, this administrative report identified that as of September 10, the applicant 

had not yet applied for a conditional use permit with the City’s Planning 
Department;  

 
WHEREAS, Bethel Municipal Code Chapter 5.10.070 requires each operator of a 

marijuana establishment obtain a conditional use permit;  
 
WHEREAS, Alaskan Grown Cannabis is not in compliance with our zoning regulation;  
 
NOW, THEREFORE, BE IT RESOLVED the Bethel City Council conditionally protests 
the issuance of the marijuana retail license to Alaska Grown Cannabis License No. 
20440 because they are not in compliance with the City’s zoning requirements.  
 
ENACTED THIS __ DAY OF OCTOBER 2019 BY A VOTE OF _ IN FAVOR AND _ 
OPPOSED.  
 
ATTEST: 

_____________________________ 
  Fred Watson, Mayor    
___________________________   
Lori Strickler, City Clerk   
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Department of Commerce, Community,  
and Economic Development 

 
Alcohol and Marijuana Control Office 

 

550 West 7th Avenue, Suite 1600 
Anchorage, AK 99501 

Main: 907.269.0350 
 

 
August 26, 2019 
 
City of Bethel 
Attn:  City Clerk 
Via Email: lstrickler@cityofbethel.net ; cityclerk@cityofbethel.net  
 

License Number: 20440 

License Type: Retail Marijuana Store 

Licensee: Alaskan Grown Products LLC 

Doing Business As: ALASKAN GROWN CANNABIS 

Physical Address: 1510 Chief Eddie Hoffman Hwy 
Connex 
Bethel, AK 99559 

Designated Licensee: Kalla Peacock 

Phone Number: 907-312-8521 

Email Address: alaskangrownproducts@gmail.com  
 
 

☒ New Application                ☐ New Onsite Consumption Endorsement Application (Retail Only) 
AMCO has received a complete application for a marijuana establishment within your jurisdiction.  This notice is 
required under 3 AAC 306.025(d)(2).  Application documents will be sent to you separately via ZendTo. 

To protest the approval of this application pursuant to 3 AAC 306.060, you must furnish the director and the applicant 
with a clear and concise written statement of reasons for the protest within 60 days of the date of this notice, and 
provide AMCO proof of service of the protest upon the applicant. If the protest is a “conditional protest” as defined in 3 
AAC 306.060(d)(2) and the application otherwise meets all the criteria set forth by the regulations, the Marijuana 
Control Board may approve the license, but require the applicant to show to the board’s satisfaction that the 
requirements of the local government have been met before the director issues the license.  
 

3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a new license if 
the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or election conducted under AS 
17.38 and 3 AAC 306.200, or when a local government protests an application on the grounds that the proposed 
licensed premises are located in a place within the local government where a local zoning ordinance prohibits the 
marijuana establishment, unless the local government has approved a variance from the local ordinance. 
 

This application will be in front of the Marijuana Control Board at our September 11‐13, 2019 meeting. 
   
Sincerely, 
 

 
Erika McConnell, Director 
amco.localgovernmentonly@alaska.gov  
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Alaska Marijuana Control Board 

Alcohol and Marijuana Control Office 
550 W 7•h Avenue,, Suite 1600 

Anchorage, AK 99501 
ma rij ua na. lice nsi ng@a laska .gov 

https://www.commerce.alaska.gov/web/amco 

Phone: 907.269.0350 

Form MJ-01: Marijuana Establishment Operating Plan 

What is this form? 

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska

Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet 
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that 
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c). 

What must be covered in an operating plan? 

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following: 

• Control plan for persons under the age of 21
• Security
• Business records
• Inventory tracking of all marijuana and marijuana product on the premises
• Employee qualification and training
• Health and safety standards
• Transportation and delivery of marijuana and marijuana products
• Signage and advertising

Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or 
Form MJ-06) to meet the additional operating plan requirements for each license type. 

Section 1 - Establishment & Contact Information 

Enter in ormat1on ar t e usiness see mg to e 1cense , as I ent1 1e on t f h b . b r d "d T d e 1cense app 1cat1on. h I" r 

Licensee: 

License Type: 

Doing Business As: 

Premises Address: 

City: 

Mailing Address: 

City: 

Designated Licensee: 

Main Phone: 

Email: 

[Form MJ--01] (rev 4/3/2019) 

Alaskan Grown Products, LLC 
Retail Marijuana Store 
Alaskan Grown Cannabis 
1510 Chief Eddie Hoffman Hwy 
Bethel 

HC89 Box 255 
Willow 

Kalla Peacock 

j MJ License #: 120440 

j State: j Alaska j ZIP: j99559 

I State: I Alaska I 
ZIP: I 99688

907-312-8521 I Cell Phone: I
alaskangrownproducts@gmail.com 
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Form MJ-01: Marijuana Establishment Operating Plan 

Section 2 - Control Plan for Persons Under the Age of 21 

2.1, Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the 

licensed premises and marijuana items: 

Alaskan Grown Cannabis will refuse entrance to any person who does not produce a form of valid photo identification showing that 
person is twenty-one (21) years of age or older. A valid form of identification includes: ( 1) an unexpired, unaltered passport; (2) an 
unexpired, unaltered driver's license; instruction permit, or identification card of any state or territory of the United States, the District of 
Columbia, or a province of Canada; and (3) an identification card issued by a federal or state agency authorized to issue a driver's 
license or identification card. At no time will a person under the age of twenty-one (21) be permitted to remain on the premises. If at 
any time an employee suspects that a person is a minor. the employee will refuse access and have the individual escorted off the 
premises. A designated employee will request from all customers for government-issued, photo identification and will thoroughly 
examine the ID before allowing entrance into the retail store. Signage will be posted at the main entry door stating, "No one under 21 
years of age allowed". The sign will be twelve (12) inches long and twelve (12) inches wide, and the letters will be one half inch in 
height in high contrast to the background of the sign. Alaskan Grown Cannabis will also have singage at each restricted access point 
that reads "Restricted Access Area" and "Visitors Must be Escorted".

Section 3 - Security 

Restricted Access Areas (3 AAC 306. 710): 

3.1. Describe how you will prevent unescorted members of the public from entering restricted access areas: 
The retail store will be equipped with 24 hour monitoring alarm system, exterior lighting, and video 
surveillance. To maintain the security of the facility and all marijuana products, restricted access areas of 
the store will be monitored and restricted at all times. Access will only be granted to employees and Kalla, 
with the limited exception of scheduled pre-approved visitors (not to include AMCO enforcement, law 
enforcement and other duly authorized agents). Each entry point to a restricted access area will have signs 
prominently posted stating "Restricted Access area. Visitors must be escorted". Distinct and apparent 
cameras will be placed throughout and around the store to discourage the public from attempting access. At 
least one employee will be behind the point of sale counter at all times to help deter unauthorized access. 
All members of the public who are allowed access to the restricted access areas of the facility must check 
in at the front entrance door and obtain a visitor badge, and are to be worn and clearly displayed at all times 
while on the premises. 

3.2. Describe your recordkeeping and processes for admitting visitors into and escorting them through restricted access areas: 

In order to be escorted into restricted access areas, a visitor must be pre-scheduled by either Kalla, or a manager, with the exception 
of AMCO, Enforcement and duly authorized law enforcement agents. Each visitor will sign into the visitor's log indicating their name, 
the date, time in and out of the restricted access area, and purpose of the visit. All visitors will be required to sign in, and to provide 
valid, government issued, photo identification. Each visitor (with the exception of law enforcement, AMCO Enforcement or other duly 
authorized agents) will be issued a visitor badge and will be instructed to clearly display it on their person at all times while on the 
licensed premises and return the badge upon exit. At this time, the employee or Kalla will brief the visitor on the company's policy's 
regarding hygiene. safety, regulatory compliance and any other pertinent information the visitor should be aware of while inside the 
restricted access areas of the retail store. A designated employee or Kalla will escort and actively supervise the visitor(s) during the 
entire visit. At no time will there be more than 5 visitors per supervising employee or licensee on the premises. Once the visit has 
concluded, all visitors will be required to exit the premises and return their visitor badges. The 1.1isitors log will be kept and stored on­
site as an official business record. The visitors will be escorted by an employee at all times while in the restricted access area. The 
escorting employee will record all information related to the visitor's presence, including any reportable activity or behavior during the 
visit. This visitor log will be made available to AMCO upon request. The records will be stored in the secured storage room. After 7 
years the hard copy may be destroyed. 

[Form MJ-01] (rev 4/3/2019) 
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Form MJ-01: Marijuana Establishment Operating Plan 

3.3. Provide samples of licensee-produced identification badges that will be displayed by each licensee, employee, or agent while 
on the premises, and of visitor identification badges that will be worn by all visitors while in restricted access areas: 

Kalla Peacock 

Retail Marijuana Store 

LICENSE# 20440 

EMPLOYEE 

Security Alarm Systems and Lock Standards (3 AAC 306.715): 

Alaskan 

Grown 

Cannabis 

3.4. Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement: 

The exterior lighting fixtures of the retail facility will be designed and installed to deter nuisance 
activity and enhance surveillance, while minimizing any sort of neighborhood nuisance. Additional 
lighting will be used to increase picture quality and brightness for security related documentation. 
The camera system and lighting will be constantly calibrated to maximize the quality of any recorded 
images, and to also discourage theft and/or trespassing. The lighting fixtures will be installed to 
insure there are no dark spots around the perimeter, or any of the entrances to the facility. All 
outdoor lighting will be weather proof and vandal proof. 

[Form MJ-01] (rev 4/3/2019) 
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3.5. An alarm system is required for all license types that must be activated on all exterior doors and windows when the licensed 
premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all 
regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or 
agent when the alarm system alerts of an unauthorized breach: 

Alaskan Grown Cannabis will contract with a third party security company to install the alarm system, maintain the equipment, 
periodically test the devices and continuously monitor the facility at an off-site security monitoring center. The alarm system will be set 
up to monitor for intrusions with motion detectors in all areas of the building, active during closed hours, as well as a door sensor on 
the exterior door and glass break sensors on each exterior window. If triggered, an automatic, electronic alert will be sent to the 
security monitoring center as well as to Kalla's cell phone and/or the general manager. This will also trigger an audible alarm to help 
deter potential intruders. Live security footage will also be accessible to Kalla and/or the general manager via their cellular phones so 
they may keep an eye on the facility even when they are away. The alarm system will be active at all times that the store is closed. The 
last employee or Kalla to leave the store each night will activate the alarm system and the first employee or Kalla to arrive in the 
morning will deactivate the system. 
In the event that the alarm system sends an electronic alert to local law enforcement to notify them of an unauthorized breach, the 
management team will evacuate the building (if it's safe to do and necessary) to a pre-determined safe location. A designated 
employee will take a head count of employees and any visitors that may have been on the premises to ensure everyone is accounted 
for. Management will await instruction from law enforcement and comply with all directives. Once it is safe to do so, employees will 
return to the facility and inspect for property damage, theft, take inventory and submit all necessary and requested documentation to 
law enforcement officials and to AMCO enforcement. Additionally, any event that occurs on the licensed premises that involves local 
law enforcement will be promptly reported to AMCO Enforcement via email. In the case of the establishments knowledge of evidence 
or circumstances that reasonably indicate theft, diversion, or unexplained disappearance of marijuana, marijuana products, or money 
from the licensed premises; or any unauthorized access to the licensed premises, Kalla will notify AMCO and AMCO Enforcement 
within 24 hours. 

3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees: 

Alaskan Grown Cannabis will implement a security and anti-diversion plan that will encompass 
training, surveillance and mandated operating procedures. First, all employees will be taught about 
methods of diversion, and how to detect them. They will be trained in the company's standard 
operating procedures for handling marijuana products including the label tags placed on every 
package of marijuana, and how to insure they are in the database inventory. All adjustments to 
inventory will require a manager's code, which is recorded in a file that tell who logged on, what 
adjustments were made, and will also time stamp it. Beyond the electronic record keeping, Cont'd .. 

3.7. Describe your policies and procedures for preventing loitering: 

Signage stating "No Loitering" and that the premises is under video and audio surveillance will be 
prominently posted around the facility. Designated Alaskan Grown Products personnel will be 
trained to perform routine, but unscheduled patrols of the premises to check for individuals with no 
official business on the property. Individuals found to be loitering on the premises will be met with a 
verbal request to exit the premises per the no loitering policy and if they do not comply law 
enforcement will be contacted for back up. 

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: 

3.8. I certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress, 

panic, or hold-up alarm, to enhance security of the licensed premises, I will have written policies and procedures 

describing their use. 

[Form MJ-01] (rev 4/3/2019) 
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Video Surveillance (3 AAC 306.720}: 

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 

3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area, 

and both the interior and exterior of each entrance to the facility. 

3.10. Each video surveillance recording: is preserved for a minimum of 40 days, in a format that can be easily accessed 

for viewing (consistent with the Alcohol & Marijuana Control Office's approved format list); clearly and accurately 

displays the time and date; and is archived in a format that does not permit alteration of the recorded image. 

3.11. The surveillance room or area is clearly defined on the Form MJ-02: Premises Diagram that is submitted with this 

application. 

3.12. Surveillance recording equipment and video surveillance records are housed in a designated, locked, and secure 

area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized 

employee, and law enforcement personnel (including an agent of the Marijuana Control Board). 

Initials 

3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed 

premises, or within 20 feet of each entrance to the licensed premises: 

The retail facility premises will be protected by a surveillance recording system that will have cameras 
positioned to view the entire perimeter of the area of the licensed retail premises. The security cameras 
will be monitored 24 hours a day, 7 days a week. A variety of specialty cameras, such as infrared, 
motion-sensor, and night vision cameras will be used. All cameras will have full tilUpan/zoom capabilities 
and will have secure data storage. The premise will have surveillance over all portions of the facility, 
placed strategically to record all areas of the facility inside and outside, at a variety of angles. All doors 
and marijuana storage areas will have video coverage to clearly identify the faces of those present. The 
cameras will offer high resolution and weather resistant features that ensure a clear picture with every 
use. With these megapixel cameras, the facility will have clear, crisp images that let Kalla see the 
important details needed for identification. This includes face and license plate recognition, and facial 
image of anyone within twenty (20) feet of all access point while still capturing a full field of view for 
exterior monitoring. 

3.14. Describe the locked and secure area where video surveillance recording equipment and original copies of surveillance records 

will be housed and stored, and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an 

agent of the Marijuana Control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance 

records, your response must include how the offsite facility will meet these security requirements: 

All surveillance recording equipment and footage will be stored in the secured office with backups 
on site. The office will be accessible only by Kalla and the company's general manager, and any 
authorized AMCO agents or law enforcement. The office will have an advanced, reinforced security 
door, locked at all times. The door will be equipped with an employee key code lock and a 
spring-loaded hinge. Kalla and the general manager will have remote access to surveillance 
recordings to monitor operations virtually. The security system will be password protected to prevent 
any data tampering, and recorded data will be stored for a minimum of forty (40) days as an official 
business record. All surveillance footage will be accessible for upload to a separate hard drive in the 
event that it must be stored longer for criminal, civil, or administrative investigations. All recordings 
will be time and date stamped, and archived in a format that prevents alteration of the recorded 
image. Recordings and surveillance data will be available to the AMCO, AMCO Enforcement and 
local law enforcement upon request. 

[Form MJ-01] (rev 4/3/2019) 
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Section 4 - Business Records 

Review the requirements under 3 AAC 306.755. All licensed marijuana establishments must maintain, in a format that is readily 

understood by a reasonably prudent business person, certain business records. 

4.1. I certify that the following business records will be maintained and kept on the licensed premises: 

a. all books and records necessary to fully account for each business transaction conducted under my license for the

current year and three preceding calendar years (records for the last six months must be maintained on the licensed

premises; older records may be archived on or off-premises);

b. a current employee list setting out the full name and marijuana handler permit number of each licensee,

employee, and agent who works at the marijuana establishment;

c. the business contact information for vendors that maintain video surveillance systems and security alarm

systems for the licensed premises;

d. records related to advertising and marketing;

e. a current diagram of the licensed premises, including each restricted access area;

f. a log recording the name, and date and time of entry of each visitor permitted into a restricted access area;

g. all records normally retained for tax purposes;

h. accurate and comprehensive inventory tracking records that account for all marijuana inventory activity from
seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a consumer, to

another marijuana establishment, or destroyed;

i. transportation records for marijuana and marijuana product, as required by 3 AAC 306.7S0(f); and

j. registration and inspection reports of scales registered under the Weights and Measures Act, as required

by 3 AAC 306.745.

Initials 

4.2. A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records. Describe 

how you will prevent records and data, including electronically maintained records, from being lost or destroyed: 

All facility records will all reside in the locked and secured storage room. Only authorized employees will be issued a key access code 
for access to the locked storage room, and there will be a secure database maintained with information including employee name and 
contact information, along with the time and date of each usage which could be matched to a surveillance tape to secure additional 
information. 

[Form MJ--01) (rev 4/3/2019) 
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Section 5 - Inventory Tracking of All Marijuana and Marijuana Product 

Review the requirements under 3 AAC 306. 730. All licensed marijuana establishments must use a marijuana inventory tracking 

system capable of sharing information with Metre to ensure all marijuana cultivated and sold in the state, and each marijuana 

product processed and sold in the state, is identified and tracked from the time the marijuana is propagated from seed or cutting, 

through transfer to another licensed marijuana establishment, or use in manufacturing a marijuana product, to a completed sale of 

marijuana or marijuana product, or disposal of the harvest batch of marijuana or production lot of marijuana product. 

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 

5.1. My marijuana establishment will be using Metre, and if any other tracking software is used, it will be capable of 

sharing information with Metre. 

5.2. All marijuana delivered to a marijuana establishment will be weighed on a scale registered in compliance with 

3 AAC 306.745. 

5.3. My marijuana establishment will use registered scales in compliance with AS 45.75:080 (Weights and Measures 

Act), as required by 3 AAC 306.745. 

Section 6 - Employee Qualification and Training 

Initials 

Review the requirements under 3 AAC 306. 700. All licensees, and every employee or agent of the marijuana establishment who 

sells, cultivates, manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a 

consumer or visitor, must obtain a marijuana handler permit from the board before being licensed or beginning employment at a 

marijuana establishment. 

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 

6.1. All licensees, and each employee or agent of the marijuana establishment who sells, cultivates, manufactures, 

tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or visitor, 

shall obtain a marijuana handler permit from the board before being licensed or beginning employment at the 

marijuana establishment. 

6.2. Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that person's 

marijuana handler permit card in that person's immediate possession (or a valid copy on file on the licensed 

premises) when on the licensed premises. 

6.3. Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that that 

person's marijuana handler permit card is valid and has not expired. 

Initials 

6.4. Describe any in-house training that will be provided to employees and agents (apart from a marijuana handler course): 

Qualified candidates will be hired on a probationary period during which time they will receive 
training and evaluation specific to their position. Training will include marijuana industry topics; 
customer care, food handling, safety precautions and procedures; legal issues; and state, local, and 
federal regulations. Training will take place throughout the year, as well as when topics arise that 
need further explanation. Kalla and/or the general manager will personally present or arrange 
training and education to employees. Within the probationary period, all new employees will be 
required to meet with the general manager to learn the company's business approach and to adopt 
the standard of service. Educational packets will be provided to each retail employee to be read and 
reviewed. The educational packets will discuss relevant cannabinoids in the marijuana plant, strain 
ratios, marijuana benefits and risks, and general Alaska marijuana law. Cont'd .. 

[Form MJ-01) (rev 4/3/2019) 
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Section 7 - Health and Safety Standards 

Review the requirements under 3 AAC 306.735. 

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 

7.1. I understand that a marijuana establishment is subject to inspection by the local fire department, building 

inspector, or code enforcement officer to confirm that health or safety concerns are not present. 

7.2. I have policies regarding health and safety standards (including: ensuring a person with an illness or infection 

does not come into contact with marijuana or marijuana product; good hygienic practices; cleaning and 

maintenance of equipment and the premises; pest deterrence; chemical storage; sanitation principles; and 

proper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to 

ensure that they are met or exceeded. 

7.3. I have policies to ensure that any marijuana or marijuana product that has been stored beyond its usable life, or 

was stored improperly, is not salvaged and returned to the marketplace. 

7.4. I have policies to ensure that in the event information about the age or storage conditions of marijuana or 

marijuana product is unreliable, the marijuana or marijuana product will be handled in accordance with 
3 AAC 306.735(d}. 

Initials 

Answer "Yes" or "No" to each of the following questions: Yes No 

7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary condition 0 D 
are clearly indicated on my Form MJ-02: Premises Diagram. 

7.6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my 0 D 
Form MJ-02: Premises Diagram. 

7.7. If you answered "No" to either 7.5 or 7 .6 above, describe how toilet and/or handwashing facilities are made accessible, as 

required by 3 AAC 306.735(b)(2}: 

Section 8 - Transportation and Delivery of Marijuana and Marijuana Products 

Review the requirements under 3 AAC 306.750. 

8.1. Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of 

the type of locked, safe, and secure storage compartments to be used in vehicles transporting marijuana or marijuana product: 

In the event that Alaskan Grown Cannabis transports any marijuana or marijuana product from the 
retail store, a trip manifest will be printed from Metre to accompany the shipment. A copy of the trip 
manifest will also be maintained on the licensed premises as a business record. Any marijuana or 
marijuana product to be transported will be placed within a sealed package or container up to 5 
pounds and then into a secure storage compartment within the transport vehicle or in the bed of a 
truck. Any individuals involved in the transport will have a valid, marijuana handler permit and be 
trained to travel directly to the destination without any unnecessary stops and without opening 
packages of marijuana or marijuana product. Continued .. 

[Form MHll] (rev 4/3/2019) 
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You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 

8.2. The marijuana establishment from which a shipment of marijuana or marijuana product originates will ensure 
that any individual transporting marijuana shall have a marijuana handler permit required under 3 AAC 306.700. 

8.3. The marijuana establishment that originates the transport of any marijuana or marijuana product will use the 
marijuana inventory tracking system to record the type, amount, and weight of marijuana or marijuana product 
being transported, the name of the transporter, the time of departure and expected delivery, and the make, 
model, and license plate number of the transporting vehicle. 

8.4. The marijuana establishment that originates the transport of any marijuana or marijuana product will ensure that 
a complete printed transport manifest on a form prescribed by the board must be kept with the marijuana or 
marijuana product at all times during transport. 

8.5. During transport, any marijuana or marijuana product will be in a sealed package or container in a locked, safe, 
and secure storage compartment in the vehicle transporting the marijuana or marijuana product, and the sealed 
package will not be opened during transport. 

8.6. Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana 
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in between 
except to deliver or pick up marijuana or marijuana product at any other licensed marijuana establishment. 

8.7. When the marijuana establishment receives marijuana or marijuana product from another licensed marijuana 
establishment, the recipient of the shipment will use the marijuana inventory tracking system to report the type, 
amount, and weight of marijuana or marijuana product received. 

8.8. The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that is not 
accompanied by the transport manifest. 

Section 9 - Signage and Advertising 

Review the requirements under 3 AAC 306. 770. 

Initials 

9.1. Describe any signs that you intend to post on your establishment, including quantity, dimensions, graphics, and location on your 
establishment (photos or drawings may be attached): 
Alaskan Grown Cannabis will have fu /' (,.(, signs with the business name on it visible to the general public which will not exceed 
4800 square inches. The sign will be attached to the building in compliance 3 AAC 306.360(a). 

[Form MJ-01) (rev 4/3/2019) 
License II 2 o44o

Page 9 of 11 

Received by AMCO 8.23.19
Page 79 of 337



Al\'ICO 
Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 
9.2. Describe any advertising you intend to distribute for your establishment. Include medium types and business logos (photos or 

drawings may be attached): 

Alaskan Grown Cannabis' retail advertising and marketing is still in 

development; however, the company plans to utilize the following 

medium types when distributing advertisements: 

• Newspaper ads

• radio ads

• social media to feature specific strains

• magazine ads

Advertisements will include the following logo, the retail store hours and 

location, company website and will include each warning statement 

verbatim as they are listed in the regulations. 

I declare under penalty of unswor n falsification that this form, includ ing all accompanying schedules and statements, is true, correct,
and complete.

VALERIE MASTOUER
-Sigs.::.n:::...at-u-re_'O _f 1-ice- n�se-e-----a--------N'otary Public 

State of Alaska 
Kalla Peacock 

, '''! Commission Expires Jun 7, 2022
_,.- _;;;.�. -- -

Printed name of licensee

or the State of Alaska

My commission expires: l,i / I { � (/" 

Subscribed and sworn to before me this� day of �'N\
_,._,,

�-=----1-----'' 2o_B_.
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(Additional Space as Needed): 

3.6 Continued:_ visual verification will be done by managers on each shift, and all parts of the facility will be monitored by 
surveillance cameras. Employee's will be taught how diversion could take place including: employee theft, customer theft at the 
place of delivery, outside theft (robbery), or a combination of all of the above. Employees will be taught not just detection, but 
the appropriate responses to insure the safety of our fellow employees, customers, the public, and the facility itself. 
6.4 Continued: Packets will also include safety procedures that specifically address the facility's security measures and 
controls for the prevention of diversion, theft, and loss of marijuana such as emergency response procedures and state and 
federal statutes regarding confidentiality. As proper safety and security procedures are of the utmost importance to Kalla, the 
most up-to-date reading materials will be available to employees at all times. Management will conduct quarterly staff meetings 
with the purpose of updating all employees on new state and local regulations, assuring that each employee is performing 
within company procedure, assessing any procedural changes that are needed, and addressing any comments or concerns 
from the staff. Prior to beginning work, employees will be expected to understand: (1) Alaska laws, regulations, and codes 
governing the marijuana industry and marijuana establishments; (2) all of the permitting requirements to act as a marijuana 
handler (including obtaining a Marijuana Handler Permit from AMCO Enforcement after completing a state approved course 
prior to commencing employment) and to work in a marijuana establishment; (3) Alaskan Grown Cannabis standards, 
operational protocol, and best practices with regard to retail and sale of marijuana; (4) general safety procedures and security 
protocol; (5) how to think defensively if threatening situations occur, and how to recognize the signs of impairment, drug abuse, 
and instability; (6) in-depth information about our particular strains and marijuana related products; (7) in-depth information on 
the requirements of each room, task, and system; (8) the general federal, state, and local employment regulations by which 
Alaskan Grown Cannabis is governed; and (9) retail-specific education. 
8.1 Continued: Labels will be affixed to the packaging including all information originally provided by the cultivation or 
manufacturing facility such as; (1) testing facility and license number (2) testing date and results (3) name and license number 
of cultivation facility (4) name and license number of manufacturing facility if applicable (for concentrates and products) (5) 
harvest batch number or production lot number (6) date of packaging (7) net marijuana weight (8) expiration date if applicable. 

[Form MJ-01] (rev 4/3/2019) 
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To: City Clerk 
Bethel City Counsel 
City of Bethel 

 
From: Kalla Peacock 
 Alaska Grown Cannabis  
 
Re: Request to table our request for a Marijuana license application to operate in Bethel 
 
Date: 9-24-19 
 
 
Alaska Grown Cannabis respectfully request to table or postpone our application to operate at the 
following proposed location 1510 State Hwy, Bethel, Alaska 99559. 
 
Out of respect for the City of Bethel’s vote on the local option proposition to be voted on next month, 
we ask to postpone or table our application until after the citizens decide on the local option if they shall 
or shall not allow marijuana sales. 
 
Should the citizens decide to move forward with legal marijuana sales, we will complete all required 
information to the city and fully apply for a license. 
 
Thank you 
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Introduced by: Mayor Watson 
Date: October 8, 2019 

Action:  
Vote:  

 

City of Bethel, Alaska     Resolution #19-14 
    1 of 2  

    

CITY OF BETHEL, ALASKA 
 

Resolution #19-14 
 

A RESOLUTION BY THE BETHEL CITY COUNCIL PROTESTING THE ISSUANCE 
OF A RETAIL MARIJUANA LICENSE TO KUSKO KUSH LICENSE NO. 21227, 

PROPOSING TO OPERATE AT 781 3RD AVENUE, BETHEL 
 
WHEREAS, Essenkay, LLC submitted an application for a Retail Marijuana Facility to the 

State of Alaska Alcohol Marijuana Control Office (AMCO), License #21227, 
notice of the application was received by the City Clerk’s Office on August 
14, 2019, the deadline for Council’s Protest on the Application is October 13, 
2019;  

 
WHEREAS, the proposed location of the retail marijuana license is 781 3rd Avenue;  
 
WHEREAS, the proposed site is owned by the City of Bethel who entered into a lease 

agreement with Essenkay on April 23, 2019;  
 
WHEREAS, section 4.06 of that lease agreement requires that the tenant “shall observe 

and comply with all state and federal laws, municipal ordinances, rules and 
regulations” which may be applicable to the leased premises;  

 
WHEREAS, this section is presented in all of our lease agreements as it is federally illegal 

through the Control Substances Act to “knowingly open, lease, rent, use, or 
maintain any place, where permanently or temporarily, for the purpose of 
manufacturing, distributing, or using any controlled substance (CSA Title 21 
§856, a);  

 
WHEREAS, this section also states it “shall be unlawful to manage or control any please, 

whether permanently or temporally, either as an owner, lessee, agent, 
employee document, or mortgagee, and knowingly and intentionally rent, 
lease, profit from, or make available for use, with or without compensation, 
the place for the purpose of unlawfully manufacturing, storing, distributing, 
or using a controlled substance;  

 
WHEREAS, additionally, the City of Bethel obtains funding from the federal government 

for many of our projects and services, the federal grants mandate, the City 
of Bethel comply with federal law, if we don’t we may be subject to 
reimbursement and denial of grant payment;   
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Introduced by: Mayor Watson 
Date: October 8, 2019 

Action:  
Vote:  

 

City of Bethel, Alaska     Resolution #19-14 
    2 of 2  

    

WHEREAS, the City Council would not have authorized the lease had the lease been 
forthright with their intent with the land;  

 
WHEREAS, the Bethel City Council will not authorize the operation of such business on 

City Land;  
 
WHEREAS, the administrative report submitted by the City Administration to the Council 

on September 10, identified that as of September 10, the applicant had not 
yet obtained a conditional use permit with the City’s Planning Commission;  

 
WHEREAS, the Planning Department cannot consider a conditional use permit because 

the applicant does not have permission from the land owner to operate a 
marijuana establishment at the proposed location and therefore lacks site 
control which is necessary to progress through the conditional use permitting 
process;   

 
WHEREAS, Bethel Municipal Code Chapter 5.10.070 requires each operator of a 

marijuana establishment obtain a conditional use permit;  
 
WHEREAS, Alaskan Grown Cannabis is not in compliance with our zoning regulation;  
 
NOW, THEREFORE, BE IT RESOLVED the Bethel City Council protests the issuance 
of the marijuana retail license to Kusko Kush No. 21227 at 781 3rd Avenue, the City of 
Bethel, the owner of the property does not authorize the leasee to operate a marijuana 
facility on their property.  
 
ENACTED THIS __ DAY OF OCTOBER 2019 BY A VOTE OF _ IN FAVOR AND _ 
OPPOSED.  
 
ATTEST: 

_____________________________ 
  Fred Watson, Mayor    
___________________________   
Lori Strickler, City Clerk   
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Department of Commerce, Community,  
and Economic Development 

 
Alcohol and Marijuana Control Office 

 

550 West 7th Avenue, Suite 1600 
Anchorage, AK 99501 

Main: 907.269.0350 
 

 
August 14, 2019 
 
City of Bethel 
Attn:  City Clerk 
Via Email: lstrickler@cityofbethel.net ; pburley@cityofbethel.net   
 

License Number: 21227 

License Type: Retail Marijuana Store 

Licensee: Essenkay, LLC 

Doing Business As: Kusko Kush 

Physical Address: 781 3rd Avenue 
Bethel, AK 99559 

Designated Licensee: Jared Karr 

Phone Number: 907-545-4977 

Email Address: kuskokush@gmail.com 
 
 

☒ New Application                ☐ New Onsite Consumption Endorsement Application (Retail Only) 
AMCO has received a complete application for a marijuana establishment within your jurisdiction.  This notice is 
required under 3 AAC 306.025(d)(2).  Application documents will be sent to you separately via ZendTo. 

To protest the approval of this application pursuant to 3 AAC 306.060, you must furnish the director and the applicant 
with a clear and concise written statement of reasons for the protest within 60 days of the date of this notice, and 
provide AMCO proof of service of the protest upon the applicant. If the protest is a “conditional protest” as defined in 3 
AAC 306.060(d)(2) and the application otherwise meets all the criteria set forth by the regulations, the Marijuana 
Control Board may approve the license, but require the applicant to show to the board’s satisfaction that the 
requirements of the local government have been met before the director issues the license.  
 

3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a new license if 
the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or election conducted under AS 
17.38 and 3 AAC 306.200, or when a local government protests an application on the grounds that the proposed 
licensed premises are located in a place within the local government where a local zoning ordinance prohibits the 
marijuana establishment, unless the local government has approved a variance from the local ordinance. 
 

This application will be in front of the Marijuana Control Board at our September 11‐13, 2019 meeting. 
   
Sincerely, 
 

 
Erika McConnell, Director 
amco.localgovernmentonly@alaska.gov  
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Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 

8.2. The marijuana establishment from which a shipment of marijuana or marijuana product originates will ensure 
that any individual transporting marijuana shall have a marijuana handler permit required under 3 AAC 306.700. 

8.3. The marijuana establishment that originates the transport of any marijuana or marijuana product will use the 
marijuana inventory tracking system to record the type, amount, and weight of marijuana or marijuana product 
being transported, the name of the transporter, the time of departure and expected delivery, and the make, 
model, and license plate number of the transporting vehicle. 

Initials 

8.4. The marijuana establishment that originates the transport of any marijuana or marijuana product will ensure that r,;::=J a co�plete pri
d
nted tran

11
s�ort m

d
ani

_
fest on a form prescribed by the board must be kept with the marijuana or 

� maniuana pro uct at a times urmg transport. 

8.5. During transport, any marijuana or marijuana product will be in a sealed package or container in a locked, safe, 
and secure storage compartment in the vehicle transporting the marijuana or marijuana product, and the sealed 
package will not be opened during transport. 

8.6. Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana 
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in between 
except to deliver or pick up marijuana or marijuana product at any other licensed marijuana establishment. 

8.7. When the marijuana establishment receives marijuana or marijuana product from another licensed marijuana 
establishment, the recipient of the shipment will use the marijuana inventory tracking system to report the type, 
amount, and weight of marijuana or marijuana product received. 

8.8. The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that is not 
accompanied by the transport manifest. 

Section 9 - Signage and Advertising 

Review the requirements under 3 AAC 306.770. 

�! 
_! 

9.1. Describe any signs that you intend to post on your establishment, including quantity, dimensions, graphics, and location on your 
establishment (photos or drawings may be attached): 

Kusko Kush may have up to three (3) signs on the Retail Store. Signs will not exceed 4800 square 
inches. 

 

[Form MJ-01] (rev 4/3/2019) 
License# 
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Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 
9.2. Describe any advertising you intend to distribute for your establishment. Include medium types and business logos {photos or 

drawings may be attached): 

Kusko Kush's retail advertising and marketing is still in development; however, the company plans to. 

utilizethe following medium types when distributing advertisements: 

- Newspaper ads

- Radio ads/TV ads

- Social Media to feature specific strains, specials on products, and retail advertisements

- Magazine ads

Advertisements will include, but is not limited to, the retail store hours and location, company website and 

will include each warning statement verbatim as they are listed in the regulations. 

I declare under penalty of unsworn falsification that this form, including all accompanyin
and complete.

Signature of licensee

�re/£ 
Printed name of licensee

. 

/("
---

Subscribed and sworn to before me this -6,,-J- day of_...,,)
._
�---=�-----'' 20J+.

[Form MJ-01] (rev 4/3/2019)
License# 21227
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CITY OF BETHEL 
PO Box 1388 

Bethel, Alaska 99559 

Ph: 907‐543‐1373 

Email: citymanager@cityofbethel.net 

October 1, 2019 

This document summarizes the City of Bethel's administrative decision regarding Essenkay, LLC's 
intent to operate a marijuana store at 781 3rd Avenue in Bethel, Alaska (the "premises").

Essenkay, LLC ("Essenkay") currently has a business license to operate a marijuana retail business. 
However,  Essenkay cannot operate a marijuana business at the premises because (1) Essenkay cannot 
obtain a conditional  use  permit  due  to  a  lack  of  site  control; (2) the proposed marijuana business 
would violate the terms of Essenkay's lease with the City; and (3) the lease of City property to a 
marijuana business very likely violates the Controlled Substances Act, thereby jeopardizing both current 
and future federal grant funding.

Essenkay, through a competitive bidding process, entered into a lease with the City of Bethel to lease 

 

the 

 

premises 

 

on 

 

April 

 

23rd, 

 

2019.  The lease was approved by the Bethel City Council, as is required by 
Bethel Municipal Code section 4.08.010(B).  The lease did not authorize Essenkay to operate a marijuana 
business on the premises.

On May 3rd 2019,  the Planning department  received a  site plan permit application from Essenkay  for 
approval to construct  a  marijuana  retail  business.  On  May  10th,  2019,  this  permit  was  approved.  
However, this approval was in error because Essenkay had not yet received a conditional use permit.  

On May 28th 2019, Acting City Manager Howell was approached by Essenkay with a proposed 
addendum to the lease (Lease Addendum #1).  This addendum purported to authorize Essenkay to 
operate a marijana business on the premises. Although Acting  City  Manager  Howell signed  this  
amendment, the Bethel City Council never approved it.  Absent City Council approval, the 
lease addendum was not incorporated into the lease.

In addition, the operation of a marijuana business on the leased premises is prohibited by the lease.  
Section 4.06 of the lease requires that the tenant "observe and comply with all state and federal laws, 
municipal ordinances, rules, and regulations" which may be applicable to the leased premises.  It is a 
violation of the federal Controlled Substances Act to "knowingly open, lease, rent, use, or maintain any 
place, whether permanently or temporarily, for the purpose of manufacturing, distributing, or using any 
controlled substance."  21 U.S.C. section 856(a)(1).  Marijuana is a Schedule 1 controlled substance 
under the Controlled substances Act.  21 U.S.C. section 812(c)(10).

Because leasing property for the purpose of distributing marijuana is illegal under federal law, 
Essenkay's proposed use of the premises for a retail marijuana business violates section 4.06 of the 
lease.  Therefore, Lease Addendum #1 is of no force and effect.
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 Finally, the Planning Department has determined that Essenkay cannot operate a marijuana business at 
the leased premises because it cannot obtain a conditional use permit.  Bethel Municipal Code section 
5.10.070 requires each operator of a marijuana establishment to obtain a conditional use permit.  
However, Essenkay cannot obtain site control for the leased premises without the City's consent to the 
use of the leased premises for a marijuana business.  Since Essenkay cannot obtain site control, it cannot 
obtain a conditional use permit.

Bo Foley 

Acting City Manager 
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LEASE ADDENDU~ 

This Lease Addendum #I is made the ~ ~ day of !IA'l/7 / , 2019, by and 
between the City of Bethel, ("Lessor"), and Essenkay, LL~e"), an Alaska 
corporation. / 

Whereas, Lessor and Lessee understand and agree to the following: 

1. The Lessee/Lessor understand and agree the property at 781 3rd Avenue is 
going to be used for a marijuana business. 

2. The Lessee/Lessor understand and agree that in case of default, Lessee will 
not take possession or remove marijuana from the premises arid AMCO 
enforcement will be contacted to take possession. 

Lessor 

Bill Howell, Acting City Manager 

City of Bethel, Alaska 

Lessee 

Nairn Shabani, Owner 

Essenkay, LLC 

Date:!&e; 
Jared Karr, Owner 

Essenkay, LLC 
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City of Bethel 
P.O. Box 1388 •Bethel, Alaska 99559-1388 

90 7 -543-1 386 

August 28, 2019 

Essenkay, LLC 
P.O. Box 2343 
Bethel, AK 99559-2343 

Fax# 543-1388 
·Website: www.cityofbethel.org 

RE: Commercial lease between the City of Bethel and Essenkay, dated April 23, 2019. 

Dear Mr. Shabani and Mr. Karr: 

It has come to my attention that Lease Addendum #1 to the Commercial Lease between the 
City of Bethel and Essenkay, LLC (hereinafter the "Lease") is in violation of Article 4.06 of the 
Lease. Article 4.06 requires that the tenant "shall observe and comply with all state and 
federal laws, municipal ordinances, rules and regulations" which may be applicable to the 
leased premises. Lease Addendum #1 states that the leased premises "is going to be used 
for a marijuana business." The possession, sale, or distribution of marijuana is prohibited by 
federal law. As a result, Lease Addendum #1 is of no force and effect. 

Sincerely/;/ 'R ~-----
Bill Howell , Acting City Manager 
City of Bethel 

Celebrating 50 Years of Service! 
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September 3, 2019 

Essenkay. LLC 
PO Box 2343 
Bethel, AK. 99559 

City of Bethel 
Planning Department 
P.O. Box 1388 
Bethel, Alaska 99559 
(907) 543-5306 

Dear Mr. Shabani and Mr. Karr, 

As you are aware, the August 28, 2019 letter written by the Bethel City Manager invalidated 
your May 28, 2019 Lease Addendum #1 for operating a marijuana store on City owned property 
(Lot 4, Block 15, USS 3230 A & B, Bethel Recording District). Regarding your associated 
Conditional Use Permit Application for the Kusko Kush marijuana retail store, I need to inform 
you that all applications for any type of municipal permit must show proper site control 
(ownership, appropriate lease, or notarized permission) verification before being considered. As 
you currently lack site control on your commercial property lease for specifically operating a 
marijuana store, this is to notify you that I cannot present your Conditional Use Permit 
application to the Planning Commission for consideration at this time. Please contact me if you 
have any questions. Thank You . 

Sincerely, 

City of Bethel 
PO Box 1388 
Bethel, AK.99559 
907-543-5306 
tmeyer@citvotbethel.net 

CC. Bill Howell, Acting City Manager 
Bo Foley, IT Director 
Pauline Boratko, Planner Assistant 
Michael Gatty, City Attorney 
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JARED KA RR, ESQ. 

HEATHER SIA, ESQ. 

JIM VALCARCE, E SQ . 

V ALCARCE LAW OFFICE 
A LIMITE D LIABILITY CO 1PANV 

900 THIRD A VENUE 
P.O. BOX409 

BETHEL, ALASKA 99559 
TELEPHONE: (907) 543-2744 OR (907) 543-HELP 

TOLL FREE (888) 610-2744 
TELEFAX (907) 543-2746 

EMAIL: jim@bushlawyers.com 

September 9, 2019 

Mayor Fred Watson Council Member Perry Barr 

Buslr Lawyer~· Ser11illg 

Bush Afa.1·ka 

Vice-Mayor Thor Williams Council Member Carole Jung-Jordan 
Council Member Leif Albertson Council Member Fritz Charles 
Council Member Mitchell Forbes City Clerk Lori Strickler 
Planning Commission Chair, Kathy Hanson 
c/o Attorney Michael Gatti 
City of Bethel Alaska 
PO Box 1388 
Bethel, AK 99559 

Re: Lease of City property at 78 1 3rd A venue 

Dear City Officials: 

Kindly accept this letter as notice that I represent Essenkay, LLC, regarding its breach of 
contract claims against the City. 

The City of Bethel entered into a 15-year lease agreement with Essenkay, LLC to rent a 
property at 78 1 3rd Avenue on April 23 , 20 19. On May 28, 2019, Acting City Manager 
Bill Howell and the two authorized agents for Essenkay, LLC, signed Lease Addendum 
#1 ("Addendum") to that lease. In part it was agreed to, " the Lessor/Lessee understand 
and agree the property at 78 1 Yd A venue is going to be used for a marijuana business." 

Relying specifically upon that agreement, my client spent several hundred thousand 
dollars to improve its property and prepare to open such business (i.e. hired an engineer 
to draft building plans, hired a lawyer to assist in the marijuana application to the State of 
Alaska Marijuana Control Board; hired multiple contractors to haul in over several 
hundred tons of dirt and gravel; hired a contractor to custom build a building for the sole 
purpose of opening a marijuana retail business; applied for a conditional use permit to 
operate the marijuana store on the lot; applied for numerous licenses with the city and 
state - each with its own fee, and spent thousands of dollars on furniture, technology, and 
supplies for the business). 
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Moreover, after signing the May 28, 2019 addendum, the City of Bethel thereafter issued 
a site plan permit to my clients authorizing them to build their building, issued them a 
Marijuana Retail Business business license, and issued a license to collect sales tax. 

Around the end of July 2019, Acting City Manager Howell contacted my clients and 
informed them that there may be an issue with the City having a tenant that is operating a 
marijuana retail store. He stated he was unclear as to whether that business might run 
afoul of federal grants. My client was told that the City was working on a solution and 
that when one is found, the City would notify my clients. The Acting City Manager even 
told my clients to text him every few days to remind him to keep this issue on the "front 
burner" of the City. 

Thereafter, no solution was offered. But on August 28, 2019 the City thereafter sent a 
letter (dated September 28, 2019) stating that "Addendum #1 is of no force and effect." 

Based upon such breach, on September 3, 2019, Ted Meyer, Planner for the City of 
Bethel, sent an email to my clients. That email stated that the "Bethel City manager 
invalidated your May 28, 2019 Lease Addendum # 1" and because of that, "I cannot 
present your Conditional Use permit application to the Planning Commission." The 
conditional use permit application was taken off the agenda for the September 12, 2019 
Planning Commission meeting. 

The City is in breach of the April 23, 2019, Lease Agreement and May 28, 2019 Lease 
Addendum #1 with Essenkay, LLC. As codified by Bethel Municipal Code 4.20.390, the 
City Manager or duly appointed designee can bind the City with a written contract and in 
fact, is the only person within the City who can. Based upon the legal addendum to the 
Lease, my clients relied upon such addendum to spend in excess of $350,000 in 
preparation to open a marijuana retail store, which includes : 

1. $185,000 for construction of a commercial building. 
2. $20,000 for fill and gravel. 
3. $18,000 for architectural drawing of the building and land. 
4. $7,000 in attorney fees. 
5. $7,500 in permit and licensing fees. 
6. $15,000 in fmniture/equipment. 

Moreover, damages not only include the costs and expenses of preparing such trade 
operation, but the actual profits generated from such business. A conservative estimate 
for the amount of profit a marijuana retail store could expect to generate within a year is 
$1,100,000. Over the life of a 15-year lease, that equates to roughly $16,500,000. 
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The City leased property knowing its tenant was planning to operate a marijuana retail 
store; allowed the tenant to spend hundreds of thousands of dollars on improvements; and 
then unilaterally chose to breach the lease and prohibit such. My client has attempted to 
ask and determine how the City intends to make him whole, but no response has been 
provided, to date. 

Before we allow a Bethel Jury to determine damages, I propose that the City has three 
options: 1) Agree that the September 28 letter is in error and revoked. 2) Sell the 
property. 3) Pay damages. 

I look forward to receiving your response to these options within the next ten (10) days. 

V A; aA}.7£.E LAW OFFICE, LLC 

{ 
rvW 

JA.ttorney for Essenkay, LLC 

Attachments: 
1. Lease 
2. Lease Addendum 
3. September 28, 2019 (August 28, 2019) Letter from Acting City Manager Howell 
4. September 3, 2019 email from Planning Director Ted Meyer 
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JDOL 
JERMAIN DUNNAGAN & OWENS, P.C. 

Jim Valcarce 
Valcarce Law Office 
900 Third A venue 
P.O. Box 409 
Bethel, AK 99559 

September 1 7, 2019 

Re: Lease of City property at 781 3rd Avenue 

Dear Mr. Valcarce 

3000 A Street, Suite 300 • Anchorage, Alaska 99503 
907.563.8844 • 907.563.7322 • www.jdolaw.com 

My firm represents the City of Bethel (the "City") with regard to the lease of City 
property at 781 3rd Avenue by the City to Essenkay, LLC ("Essenkay"). The City has 
received your September 9, 2019 letter regarding this lease. In your letter, you claim that 
the City's August 28, 2019 letter noting that Lease Addendum #1 is of no force and effect 
constitutes a breach of the lease. 

As the City noted in the August 28, 2019 letter, Article 4.06 of the Commercial 
Lease between the City and Essenkay requires that the tenant "shall observe and comply 
with all state and federal laws, municipal ordinances, rules and regulations" which may be 
applicable to the leased premises. Under the federal Controlled Substances Act ("CSA"), 
marijuana is considered a Schedule I controlled substance. See 21 U.S.C. § 812(c)(IO). 
Knowingly leasing, renting, or using a place for the purpose of distributing a controlled 
substance violates the CSA. See 21 U.S.C. § 856(a)(l). 

In 2013, the U.S. Department of Justice indicated that in states where marijuana has 
been legalized under state law, the Department of Justice would allow states to provide the 
primary means of addressing and regulating marijuana-related activity. See U.S. Dept. of 
Justice, Guidance Regarding Marijuana Enforcement (2013) (the "Cole memo"), 
Attachment 1 to this letter. However, the Cole memo was expressly rescinded by the 
Attorney General, and the federal government has provided no further guidance indicating 
that the CSA will not be enforced in states where marijuana has been legalized. See Office 
of the Att'y Gen., Marijuana Enforcement (2018), Attachment 2 to this letter. 

Essenkay's proposed use for the leased property as a marijuana retail store 
implicates the CSA. Accordingly, Lease Addendum #1, which purportedly authorizes this 
proposed illegal use, is of no force and effect. The City disavows Essenkay's claim that it 

{00929258} ,,, 
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September 1 7, 2019 
Page 2 of2 

suffered damages as outlined in your letter. Tire City is willing to discuss options for a fair 
resolution of this dispute. If you are interested in discussing a resolution, please contact 
me to set up a meeting. 

Attachments: 

Sincerely, 

Michael Gatti 
Max D. Holmquist 

1. U.S. Dept. of Justice, Guidance Regarding Marijuana Enforcement (2013) 
2. Office of the Att'y Gen., Marijuana Enforcement (2018) 

{00929258) 
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U.S. Department of Justice 

Office of the Deputy Attorney General 

The Deputy Attorney General ffilshington, D. C. 20530 

August 29, 2013 

MEMORANDUM FOR ALL UNITED ST~ES ATTORNEYS 
;~ -

FROM: James M. Cole ·--;;./~vf ~ 
Deputy Attorney,,General 

SUBJECT: Guidance Regarding Marijuana Enforcement 

In October 2009 and June 2011, the Department issued guidance to federal prosecutors 
concerning marijuana enforcement under the Controlled Substances Act (CSA). This 
memorandum updates that guidance in light of state ballot initiatives that legalize under state law 
the possession of small amounts of marijuana and provide for the regulation of marijuana 
production, processing, and sale. The guidance set forth herein applies to all federal enforcement 
activity, including civil enforcement and criminal investigations and prosecutions, concerning 
marijuana in all states. 

As the Department noted in its previous guidance, Congress has determined that 
marijuana is a dangerous drug and that the illegal distribution and sale of marijuana is a serious 
crime that provides a significant source of revenue to large-scale criminal enterprises, gangs, and 
cartels. The Department of Justice is committed to enforcement of the CSA consistent with 
those determinations. The Department is also committed to using its limited investigative and 
prosecutorial resources to address the most significant threats in the most effective, consistent, 
and rational way. In furtherance of those objectives, as several states enacted laws relating to the 
use of marijuana for medical purposes, the Department in recent years has focused its efforts on 
certain enforcement priorities that are particularly important to the federal government: 

• Preventing the distribution of marijuana to minors; 

• Preventing revenue from the sale of marijuana from going to criminal enterprises, gangs, 
and cartels; 

• Preventing the diversion of marijuana from states where it is legal under state law in 
some fonn to other states; 

• Preventing state-authorized marijuana activity from being used as a cover or pretext for 
the trafficking of other illegal drugs or other illegal activity; 
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Subject: Guidance Regarding Marijuana Enforcement 

• Preventing violence and the use of firearms in the cultivation and distribution of 

marijuana; 

• Preventing drugged driving and the exacerbation of other adverse public health 
consequences associated with marijuana use; 

Page2 

• Preventing the growing of marijuana on public lands and the attendant public safety and 

environmental dangers posed by marijuana production on public lands; and 

• Preventing marijuana possession or use on federal property. 

These priorities will continue to guide the Department's enforcement of the CSA against 
marijuana-related conduct. Thus, this memorandum serves as guidance to Department attorneys 
and law enforcement to focus their enforcement resources and efforts, including prosecution, on 
persons or organizations whose conduct interferes with any one or more of these priorities, 
regardless of state law. 1 

Outside of these enforcement priorities, the federal government has traditionally relied on 
states and local law enforcement agencies to address marijuana activity through enforcement of 
their own narcotics laws. For example, the Department of Justice has not historically devoted 
resources to prosecuting individuals whose conduct is limited to possession of small amourtts of 
marijuana for personal use on private property. Instead, the Department has left such lower-level 
or localized activity to state and local authorities and has stepped in to enforce the CSA only 
when the use, possession, cultivation, or distribution of marijuana has threatened to cause one of 
the harms identified above. 

The enactment of state laws that endeavor to authorize marijuana production, 
distribution, ai:ld possession by establishing a regulatory scheme for these purposes affects this 
traditional joint federal-state approach to narcotics enforcement. The Department's guidance in 
this memorandum rests on its expectation that states and local governments that have enacted 
laws authorizing marijuana-related conduct will implement strong and effective regulatory and 
enforcement systems that will address the threat those state laws could pose to public safety, 
public health, and other law enforcement interests. A system adequate to that task must not only 
contain robust controls and procedures on paper; it must also be effective in practice. 
Jurisdictions that have implemented systems that provide for regulation of marijuana activity 

1 These enforcement priorities are listed in general terms; each encompasses a variety of conduct 
that may merit civil or criminal enforcement of the CSA. By way of example only, the 
Department's interest in preventing the distribution of marijuana to minors would call for 
enforcement not just when an individual or entity sells or transfers marijuana to a minor, but also 
when marijuana trafficking takes place near an area associated with minors; when marijuana or 
marijuana-infused products are marketed in a manner to appeal to minors; or when marijuana is 
being diverted, directly or indirectly, and purposefully or otherwise, to minors. 
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must provide the necessary resources and demonstrate the willingness to enforce their laws and 
regulations in a manner that ensures they do not undermine federal enforcement priorities. 

In jurisdictions that have enacted laws legalizing marijuana in some form and that have 
also implemented strong and effective regulatory and enforcement systems to control the 
cultivation, distribution, sale, and possession of marijuana, conduct in compliance with those 
laws and regulations is less likely to threaten the federal priorities set forth above. Indeed, a 
robust system may affirmatively address those priorities by, for example, implementing effective 
measures to prevent diversion of marijuana outside of the regulated system and to other states, 
prohibiting access to marijuana by minors, and replacing an illicit marijuana trade that funds 
criminal enterprises with a tightly regulated market in which revenues are tracked and accounted 
for. In those circumstances, consistent with the traditional allocation of federal-state efforts in 
this area, enforcement of state law by state and local law enforcement and regulatory bodies 
should remain the primary means of addressing marijuana-related activity. If state enforcement 
efforts are not sufficiently robust to protect against the harms set forth above, the federal 
government may seek to challenge the regulatory structure itself in addition to continuing to 
bring individual enforcement actions, including criminal prosecutions, focused on those harms. 

The Department's previous memoranda specifically addressed the exercise of 
prosecutorial discretion in states with laws authorizing marijuana cultivation and distribution for 
medical use. In those contexts, the Department advised that it likely was not an efficient use of 
federal resources to focus enforcement efforts on seriously ill individuals, or on their individual 
caregivers. In doing so, the previous guidance drew a distinction between the seriously ill and 
their caregivers, on the one hand, and large~scale, for-profit commercial enterprises, on the other, 
and advised that the latter continued to be appropriate targets for federal enforcement and 
prosecution. In drawing this distinction, the Department relied on the common-sense judgment 
that the size of a marijuana operation was a reasonable proxy for assessing whether marijuana 
trafficking implicates the federal enforcement priorities set forth above. 

As explained above, however, both the existence ofa strong and effective state regulatory 
system, and an operation's compliance with such a system, may allay the threat that an 
operation's size poses to federal enforcement interests. Accordingly, in exercising prosecutorial 
discretion, prosecutors should not consider the size or commercial nature of a marijuana 
operation alone as a proxy for assessing whether marijuana trafficking implicates the 
Department's enforcement priorities listed above. Rather, prosecutors should continue to review 
marijuana cases on a case-by-case basis and weigh all available information and evidence, 
including, but not limited to, whether the operation is demonstrably in compliance with a strong 
and effective state regulatory system. A marijuana operation's large scale or for-profit nature 
may be a relevant consideration for assessing the extent to which it undermines a particular 
federal enforcement priority. The primary question in all cases - and in all jurisdictions - should 
be whether the conduct at issue implicates one or more of the enforcement priorities listed above. 
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As with the Department's previous statements on this subject, this memorandum is 
intended solely as a guide to the exercise of investigative and prosecutorial discretion. This 
memorandum does not alter in any way the Department's authority to enforce federal law, 
including federal laws relating to marijuana, regardless of state law. Neither the guidance herein 
nor any state or local law provides a legal defense to a violation of federal law, including any 
civil or criminal violation of the CSA. Even in jurisdictions with strong and effective regulatory 
systems, evidence that particular conduct threatens federal priorities will subject that person or 
entity to federal enforcement action, based on the circumstances. This memorandum is not 
intended to, does not, and may not be relied upon to create any rights, substantive or procedural, 
enforceable at law by any party in any matter civil or criminal. It applies prospectively to the 
exercise of prosecutorial discretion in future cases and does not provide defendants or subjects of 
enforcement action with a basis for reconsideration of any pending civil action or criminal 
prosecution. Finally, nothing herein precludes investigation or prosecution, even in the absence 
of any one of the factors listed above, in particular circumstances where investigation and 
prosecution otherwise serves an important federal interest. 

cc: Mythili Raman 
Acting Assistant Attorney General, Criminal Division 

Loretta E. Lynch 
United States Attorney 
Eastern District ofNew York 
Chair, Attorney General's Advisory Committee 

Michele M. Leonhart 
Administrator 
Drug Enforcement Administration 

H. Marshall Jarrett 
Director 
Executive Office for United States Attorneys 

Ronald T. Hosko 
Assistant Director 
Criminal Investigative Division 
Federal Bureau of Investigation 
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Q)fffrt of fQt .!ttorttrt? ®ttter~l 
llas ~tngfon. il. <!I. 20£i.9P, 

J~uaty 4, 2018 

MEMORANDUM FOR ALL UNTTED STA TES ATTORNEYS 

FROM: zt::::.:~~:::1io~.9J-
SUBJECT: Mariiuana Enforcement 

In the Controlled Substartc·es Act, Congress has generally prohibited the cultivation, 
distribution; and possession of marijuana. 21U.S.C§801 et seq. It has established significant 
penalties for these crimes. 21 U.S.C. § 841 e(setf. Tbese activities also may serve as the basis 
for the prosecution ofother crimes, such as those prohibited by the money laundering statute.s, 
the unlicensed money transmitter statute;. and the Bank Secrecy Act, 18 US.C. §§ 1956-57, 
1960~ :31 U.'S';C. § 5318. These statutes re-fleet Congress's determination that marijuana is.a 
dartgetous drug anp that m;;rtijuana activity is a serious crime. 

fn deciding which marijuana actlvitie·s to prosecute under these laws with the 
Department's :finite resources, prosecutors should follow the well-e,stab.lished principles th(lt 
gpvem all federal prosecutions. Attorney General Benjamin Civiletti originally set forth these 
principles in 1980, and they have been refined over time, as reflected in chapter 9-27.000 ofthe 
U,S. Attorneys' Ma~~ual. These prineiples require federal prosecutors deciding which cases to 
prosecute to weigh an relevant consiqen1.tions, including federal law enforcement priorities set 
by the, Attorney Generaf. the seriousness of the crime, th.e d.eterrent effect of criminal 
prosecmion~ and the cumulative impact of particular crimes on th¢ corrununity. 

Given the Department's well-established general principles, previous nationwide' 
guidance ~pecitk to marijuana enforcement is. unnecessary and is rescinded, effective 
iiruI).ediately,1 This memorandum is imended solely as a guide to the exercise of investigative 
a11d prosecutorialdiscretion it1 accordance with all applicable laws, regulations, and 
appropriations. It is not intended to, does not, and. may not be relied upon to create any tighti:;, 
substantive or procedural, enforceable.· at law by any party in any n1atter .ci vi 1 or criminaL 

·'· Previol!S guidance inclu(jes: David W. Qgderi, Deputy Att'y Gen;, Mernorandurn for Selected United States 
At;torrieys: Investigations and ProsecU:tiOns in States Authorizing the Medical u.se ofMarijuana (Oct. 19~ 2009); 
Jiimes M. Cole, Deputy Att'y Gen., Memorandl!m for United States Attorneys: Guidance Regarding the Ogden 
Memo inJuris<licti.ons Seeking to Authorize Marijuana for Medical Use (June 29. 2011 ): .James M. Cole, Deputy 
Att'y Uen., Memorandum for.All United States Attorneys: Guidance Regarding Marijuana Enfotcement(Aug. 29, 
.2013); J<Jmes M, C<)le; Depufy Att'y Gen .. , Meti1orandum for AH United States Attorneys: Guidance Regarding 
M~rijuana Related Financial Crimes (Feb. 14, 2014); and Monty Wilkinson, Director of the Executive Oftlce for 
U;S.Atfys, Policy Statement Regarding Marijuana Issues in Inclian Country (Oct. 28; 2014): 
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1 

City of Bethel Action Memorandum 

Action Title: Reschedule the Regular City Council Meeting on November 26, 2019 to November 12, 
2019. 

Attachment(s): AM 19-02 

Department/Individual: Initials: Remarks: 

City Clerk/ Lori Strickler 

Amount of fiscal impact: Account information: 

X No fiscal impact at this time. 

Funds in City Budget. 

Funds not in City Budget. 

Summary Statement 

Council has generally decided to cancel the first meeting in November due to the Alaska Municipal 
League Conference (AML). When establishing the City Council Meeting Schedule earlier in the year, 
AM 19-02 was passed which cancelled the meeting on November 12, 2019. The AML Conference 
will take place this year on the third week of November.  Preceding this conference is the Alaska
Association of Municipal Clerk’s Conference, November 17-19, 2019. This year’s AML schedule
allows for a meeting to take place on November 12, 2019 but doesn’t allow enough time to 
prepare a meeting for November 26, 2019. The purpose of this AM is to reschedule the Regular 
City Council Meeting on November 26, 2019 to November 12, 2019. The items that would fall on 
this agenda will automatically be postponed until the next regular meeting. 

Action memorandum No.  19-63 

Date action introduced:  October 8, 2019 Introduced by: Mayor Watson 

Date action taken: Approved Denied 

Confirmed by: 
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City of Bethel Action Memorandum 

Action memorandum No.  19-02 

Date action introduced: January 8, 2019 Introduced by:   Mayor Watson 

Date action taken: January 8, 2019          X Approved                                 Denied                                           

Confirmed by:  

 

AM No. 19-02  

Approving the Regular City Council meeting dates for 2019.  

 

Amount of fiscal impact:  Account information: 

x No fiscal impact  

 

Month Second Tuesday Fourth Tuesday 

January  8 22 

February 12 26 

March  12 26 

April 9 23 

May  14 28 

June  11 25 

July 9 23 

August 13 27 

September  10 24 

October 8 22 

November  Cancelled 26 

December  3  10 Cancelled 

 

Council has generally decided to cancel the first meeting in November due to the Alaska 

Municipal League Conference and the Second meeting in December due to the holiday. The 

items that would fall on these two agendas will automatically be postponed until the next 

regular meeting.    

           KM
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City of Bethel Action Memorandum 
 

 
 
 
 
 

Action Title: Authorize City Manager to direct the Finance Department to issue a Special Event Certificate exempting 
the collection of sales tax for the National Rifle Association annual fundraising event.  
 
Attachment(s): 
BMC 4.16.180 
NRA information regarding its charitable programs.  
NRA 501(C)(3) Non-profit status with the Internal Revenue Service 
 

Department/Individual: Initials: Remarks: 

Finance/Christine Blake   

    

 

Amount of fiscal impact:  Account information: 

 No fiscal impact at this time.  

 Funds in City Budget.  

Loss of $4,240 
Funds not in City Budget.  

Loss of $4,240 in Sales Tax 
Revenue 

 
 

 
Summary Statement 
The City has received a request for approval of a special exemption for charitable events, as provided in BMC 
4.16.080.  The National Rifle Association (NRA) has applied for this exemption for its fundraising event planned for 
November 2, 2019.  If approved, the NRA will be required to obtain a State of Alaska Business License and a City of 
Bethel Business License and Sale Tax Certificate. 
 

The NRA has provided the following information to support its request: 
“The NRA Foundation, Inc. conducts fundraising through banquets, raffle tickets and auctions to raise money. Items 
being requested for sales tax exemption includes hunting supplies, sporting goods, jewelries and artwork. There are also 
Sponsorship pledges which includes different levels of benefits and items. Benefits include donor recognition, invitations 
to exclusive events, and or magazine subscriptions. The proceeds are used to award grants in support of public interest 
activities related to firearm and hunting safety, enhancing marksmanship skills of shooting sport participants and 
educating the general public about firearms in their historic, technological and artistic context. “ 

 
Estimated revenues and lost sales tax revenue for the event are: 
Raffles $28,000 - at 6% + 4%= 10% $2,800 
Auctions $24,000 – 6% $1,440  
Admin Tickets $7,000 – not taxable per 4.16.160(A) 
Sponsorships $1,000 – need explanation from NRA as to what this is.    
 
Total estimated lost tax revenue:  $4,240 
 
 

Action memorandum No.  19-64 
Date action introduced:   October 8. 2019 Introduced by: Bo Foley, Acting City Manager 

Date action taken:   Approved Denied 

Confirmed by:  
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City of Bethel Action Memorandum 
 

 

Action Title: Direct Administration to negotiate and execute a purchase agreement with 
Shorty’s Shop for the purchase of twenty six-yard capacity steel dumpsters. 
 
Attachment(s): (1) Purchase Agreement between City of Bethel and Shorty’s Shop for the 
purchase of twenty six-yard steel dumpsters. 
 

Amount of fiscal impact:  Account information: 

$40,000 Funds in City FY 2020 Budget. 50-70-691 

 
Summary Statement 
The City prepared and issued a Request for Bids document with sample purchase agreement for 
the purchase of $40,000 worth of dumpsters on August 22, 2019 with a due date of September 
23, 2019. The RFB asked bidders to provide the highest number of six-yard dumpsters they 
could deliver to the City for an amount not to exceed $40,000. The company that delivered the 
most dumpsters for $40,000 or the least cost per dumpster would be awarded the contract. 
 
The City received four bid responses, one of which was from a local bidder. All qualified for 
review. The bid results are provided below: 
 

Rank Company # Dumpsters Amount Cost per Dumpster 

1 Shorty’s Shop 20 $40,000 $2,000 

2 Wastequip 
Manufacturing 
Co., LLC 

18 $39,954 $2,220 

3 Capital 
Industries 

18 $40,000 $2,222 

4 Western 
Cascade 
Container 

12 $36,383 $3,032 

 
The dumpsters must be constructed and delivered to the City by June 30, 2020.  

Action memorandum No. AM 19-65 

Date action introduced:  October 8, 2019 Introduced by: Bo Foley, Acting City Manager 

Date action taken:   Approved Denied 

Confirmed by:  
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Purchase-Sale Agreement 

Between City of Bethel and Shorty’s Shop 

for Twenty (20) Six-Yard Steel Dumpsters 

 

This Purchase Agreement (this “Agreement”) is entered into this 9th day of October 2019 by and 

between the City of Bethel, a municipal corporation (hereinafter “Buyer”) and Shorty’s Shop 

(hereinafter “Seller”). Buyer and Seller may be referred to in this Agreement individually as a 

“Party” and/or collectively as the “Parties.” 

 

The Parties agree as follows: 

 

1. Sale of Dumpsters. Seller agrees to sell and Buyer agrees to purchase the property described 

below (the “Property”): 

 

Quantity Description 

20 Six-yard steel dumpsters that conform to specifications described in 

Request for Bids document issued by the City of Bethel on August 22, 2019 

for the purchase of $40,000 worth of dumpsters. 

 

2. Purchase Price.  Buyer will pay Seller for the Property described in the Request for Bids 

document issued August 22, 2019 and for all obligations specified in this Agreement, as the 

full and complete purchase price, the sum of forty thousand dollars ($40,000). 

 

3. Method of Payment.  Seller shall submit an itemized invoice to Buyer upon delivery of the 

Property to Bethel. Payment will be processed promptly by Buyer upon receipt of invoice and 

in no event will payment be issued more than thirty (30) calendar days from receipt of invoice 

(provided dumpsters have been delivered to Buyer). 

 

All invoices must be submitted to: 

 

Payroll Accounting Specialist 

City of Bethel 

PO Box 1388 

Bethel, AK 99559 -1388 

(located in City Hall for invoice drop-off) 

 

Except as provided in this Purchase-Sale Agreement, the Buyer shall not provide any 

additional compensation, payment, service or other thing of value to Seller in connection with 

performance of this Agreement. The parties understand and agree that, except as otherwise 

provided in this Agreement, all costs, whether indirect or direct, incurred by Seller have been 

built into the Purchase Price. 

 

4. Taxes.  Seller shall be responsible for payment of all federal, state and local taxes incurred as 

a result of this Purchase-Sale Agreement, with the exception that the City shall not be charged 

sales taxes for this purchase. 
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5. Delivery.  All twenty steel dumpsters must be delivered to the City of Bethel by 5 pm on June 

30, 2019. Seller shall notify Buyer and arrange delivery to Bethel or delivery to the Landfill 

Area or pick-up by the City from Bethel location. Buyer shall not be responsible for taking 

delivery of property that is delivered in a damaged condition.   

 

6. Insurance.  Seller shall provide proof of insurance (per a Certificate of Insurance) that Seller 

has and maintains, Commercial General Liability Insurance in the minimums set forth below 

prior to Contract signature and execution: 

 
Commercial General Liability Insurance: Form CG0001 04/13 or equivalent. 

$1,000,000.00 Combined Single Limit of Liability per Occurrence 

$2,000,000.00 Annual General Aggregate Limit of Liability 

$2,000,000.00 Annual Products/Completed Operations Aggregate Limit of Liability 

   

7. Seller’s Representations.  Seller represents and warrants that he/she has good and marketable 

title to the Property and full authority to sell the Property. Seller also represents that the 

Property is sold free and clear of all liens, indebtedness, or liabilities. 

 

8. Governing Law.  This Agreement shall be governed by and construed in accordance with the 

laws of the State of Alaska. 

 

9. Modification. The Parties may mutually agree to modify the terms of this Agreement.  

Modifications to the Agreement shall be incorporated into the Agreement by written 

amendments signed by both parties. 

 

10. Disputes.  In an effort to resolve any conflicts that arise between the Parties under this 

Agreement, the Buyer and Seller agree that all disputes between them arising out of or relating 

to this Agreement shall be submitted first to nonbinding mediation. 

 

11. Severability.  If any section or clause of this Agreement is held invalid by a court of competent 

jurisdiction, or is otherwise invalid under the law, the remainder of this Agreement shall remain 

in full force and effect. 

 

12. Binding Effect.  This Agreement shall inure to the benefit of and shall be binding upon Buyer 

and Seller and their respective successors and assigns. 

 

13. Headings.  The captions or headings in this Agreement are for convenience only and in no 

way define, limit, or describe the scope or intent of any provision of this Agreement. 

 

14. Entire Agreement.  This Agreement shall be the exclusive agreement between the Parties 

and supersedes any and all prior oral or written agreements or understandings between the 

Parties concerning the subject matter of this Agreement. 
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15. Execution in Counterparts.  This Agreement may be executed in one or more counterparts, 

each of which shall be deemed an original and all of which together shall constitute one and 

the same document. 

 

16. Facsimile Signatures.  The delivery of signatures to this Agreement by facsimile transmission 

or email transmission of signed documents converted to pdf format shall be binding 

as original signatures. 

 

SHORTY’S SHOP [SELLER]    CITY OF BETHEL [BUYER] 

 

 

              

By: David A. Salzbrun     By: William F. Howell, III 

Owner        Acting City Manager 
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City of Bethel Action Memorandum 
 

 

Action Title: Accept and approve the 2019 State Homeland Security Program Grant 
Agreement in the amount of $49,141 to cover some or all of the cost to purchase a thermal 
imager and fencing around one of the water treatment plant water tanks.  
 

Attachment(s): (1) Letter from Division of Homeland Security and Emergency Management to 
City of Bethel concerning the grant award; (2) Obligating Award Document; and (3) Project 
Budget Details Report. 
 

Amount of fiscal impact:  Account information: 

 No fiscal impact at this time.  

$49,141 Positive impact on City Capital Assets TBD 

 Funds in City FY 2020 Budget.  

 
Summary Statement 
 
The City of Bethel applied for State Homeland Security Program funds and was awarded a grant 
in the amount of $49,141 to cover some or all of the cost to purchase one thermal imager for 
the Fire Department and the cost to purchase and install fencing around the water tank at one 
of the City’s water treatment plants. There is no match required by the City. 
 
Public Works Director Bill Arnold wants to use the fencing funds to put up an eight-foot high 
chain link fence around the water tank at the City Subdivision Water Treatment Plant. This is the 
tank with the most damage caused by vandalism thus far and therefore the one most in need of 
protection. It is also the easiest fence around tank project to complete. 
 
 

Action memorandum No. AM 19-66 
Date action introduced:  October 8, 2019 Introduced by: Bo Foley, Acting City Manager 

Date action taken:   Approved Denied 

Confirmed by:  
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City of Bethel Information Memorandum 

Title: Presentation of the City's Water & Sewer Services Expenditures Compared to Budget from July 
1, 2019 to September 30, 2019 – Utilities Maintenance – Water & Wastewater Activity Report. 

Attachment(s): (1) City of Bethel Water & Sewer Services Expenditures Compared to Budget from 
July 1, 2019 to September 30, 2019 and (2) September 2019 – Utilities Maintenance – Water & 
Wastewater Activity Report. 

Department/Individual:  Initials: Remarks:

Administration, William Howell  WH 

Finance, Christine Blake  CB 

Amount of fiscal impact:  Account information:

None  No fiscal impact at this time.

Funds in City Budget.

Funds not in City Budget.  

Summary Statement 

The attached financial report for FY 2020 contains months of data from July 1, 2019 to 
September 30, 2019. The information contained therein and the contents of the Water & 
Wastewater Activity Report are distributed to Bethel City Council members for their review. 
This Information Memorandum documents the dissemination of this report to Bethel City 
Council members, as required by the Alaska Department of Commerce, Community and 
Economic Development, Division of Community and Regional Affairs, in their administration of 
the Best Practices protocol. 

The process of preparing and submitting a monthly financial report and a water and wastewater 
activity report to City Council helps the City earn points on the Water and Sewer Utility Best 
Practices Operation and Maintenance Reports. The City must have a score of 60 or greater out 
of 100 points in order to be approved for funding from the Environmental Protection Agency 
(EPA) and the Alaska Department of Environmental Conservation (DEC). In other capital grants 
administered by DEC’s Village Safe Water Program, the City’s Best Practices score is an 
application scoring criterion. 

Information Memo No. 

Date introduced:  Introduced by:  William Howell, Acting City Mgr.

Amended actions: 

Confirmed by:

19-11
October 8, 2019
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Plant 
Production 
(Gallons)

Hauled 
Water 

(Gallons)

Piped 
Water 

(Gallons)

Backwash 
Usage 

(Gallons)

Calcium 
Hypochlorite 

(lbs)
Polymer (mL)

Potassium 
Permanganate 

(lbs)

Plant 
Production 
(Gallons)

Hauled 
Water 

(Gallons)

Piped 
Water 

(Gallons)

School Water 
(Gallons)

Calcium 
Hypochlorite 

(lbs)

Polymer 
(mL)

Potassium 
Permanganate 

(lbs)

September
4,739,180 1,822,000 1,576,377 746,000 1,050 9,900 240 2,106,790 507,000 2,741,766 187,390 750 2,400 85

Fiscal Year to Date
16,737,803 6,219,000 5,477,473 2,357,000 3,300 36,000 777 6,998,860 1,268,701 8,942,841 370,748 1,875 7,550 290

Bethel Heights WTP

City Sub WTP

Sewer Lagoon

Piped Sewer

Piped Water

Other

Prepared by - Water/Wastewater Utilities Foreman 

DMR report to ADEC. Lagoon fall operations were started on 9/25/19 on going at precent .

12 alarms on residential lift stations were responded to.  Multiple issues with  heat trace, grinder pumps, and float systems were resolved.  Repairs were 
made to Yukon Kuskokwim Fitness Center Lift Station.  Main Lift Station pump work –Pump #1 parts have arrived.  Expected to be completed and returned in 
2-3 weeks.    FAA lift station thawed out and in operation.  Line flushing and leveling activities on low flow and frozen sewer lines.  Non-compliance reports 
were filled out per DEC requirements.  

Monthly meter readings, service connections, and disconnects were performed.   Hospital (new & old), Bethel Youth Facility, Correctional Facility, Fish & 
Wildife, and YKHC housing are all connected to new Institutional Corridor Line. New Service line connected at the YK Long-Term Care (LTC) & LTC Managers 
Appartment connected 7/30. New Service Line connected to the YK Prematernal Building.  Additional fire hydrant testing was performed to accommodate 
information requests from YKHC fire protection contractors. 

Daily  safety meetings are held.  All 3 Utility Maint trucks are having issues that require repairs.  Several of these are major safety issues.  Continue to work 
with V&E to repair them, but some issues are arising since 2 of the vehicles are more than 10 years old.     

Chemical UsageWater 

Monthly water logs to ADEC from BHWTP and CSWTP. Started new Tier 1 and Tier 2 Lead and Copper list for new  home owner sample list we need 10 homes 
but we got 25 homes ,next letters need be send out by billing for voluteer Lead and Copper  testing next cycle .

Institutional Corridor is complete and in operation. Monthly water logs for BHWTP and CSWTP to ADEC.    OEH monthly water test for BHWTP and CSWTP. 

City of Bethel - Public Works Department

FY20 - September 2019
Utilities Maintenance Activity Report

City Sub Water Treatment Plant
Chemical UsageWater 

Bethel Heights Water Treatment Plant

Public Works Director - William Arnold
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CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

TAXES

10-40-400 TAX - TRANSIENT LODGING 128,685.29 128,685.29 600,000.00 471,314.71 21.5

10-40-401 TAX - SALES 593,646.18 593,646.18 6,464,744.00 5,871,097.82 9.2

10-40-403 PENALTIES & INT - SALES TAX 5,032.61 5,032.61 75,000.00 69,967.39 6.7

10-40-407 CIGARETTE AND TOBACCO TAX 43,305.46 43,305.46 575,000.00 531,694.54 7.5

10-40-408 TAX - ALCOHOL TAX 69,988.66 69,988.66 500,000.00 430,011.34 14.0

10-40-420 MARIJUANA TAX .00 .00 100,000.00 100,000.00 .0

10-40-468 TAX - MOTOR VEH REGISTRATION .00 .00 66,000.00 66,000.00 .0

TOTAL TAXES 840,658.20 840,658.20 8,380,744.00 7,540,085.80 10.0

CHARGES FOR SERVICES

10-43-435 PARKS & REC OTC SALES     100.00 100.00 .00 (                100.00) .0

TOTAL CHARGES FOR SERVICES 100.00 100.00 .00 (                100.00) .0

LICENSES, PERMITS & FEES

10-45-450 GAMING TAX                73,132.78 73,132.78 500,000.00 426,867.22 14.6

10-45-451 TAXI PERMITS              43,405.00 43,405.00 153,848.00 110,443.00 28.2

10-45-452 BUSINESS LICENSES         850.00 850.00 36,660.00 35,810.00 2.3

10-45-453 ANIMAL CONTROL LICENSES   770.00 770.00 3,048.00 2,278.00 25.3

10-45-454 PLANNING FEES             125.00 125.00 1,042.00 917.00 12.0

10-45-455 PLAT/RECORDING FEES       100.00 100.00 705.00 605.00 14.2

10-45-456 SITE REVIEWS              725.00 725.00 20,000.00 19,275.00 3.6

10-45-457 PARKS & REC JULY 4TH FEES 350.00 350.00 2,500.00 2,150.00 14.0

10-45-469 MISC PERMITS/LICENSES/FEE 2,260.35 2,260.35 5,000.00 2,739.65 45.2

TOTAL LICENSES, PERMITS & FEES 121,718.13 121,718.13 722,803.00 601,084.87 16.8

MISCELLANEOUS

10-49-487 INVESTMENT INCOME .00 .00 500,000.00 500,000.00 .0

10-49-488 POLICE DEPT MISC          6,165.92 6,165.92 5,000.00 (             1,165.92) 123.3

10-49-495 MISCELLANEOUS REVENUE     1,015.00 1,015.00 .00 (             1,015.00) .0

10-49-497 RESTITUTION PMTS RECEIVED .00 .00 1,000.00 1,000.00 .0

TOTAL MISCELLANEOUS 7,180.92 7,180.92 506,000.00 498,819.08 1.4

TOTAL FUND REVENUE 969,657.25 969,657.25 9,609,547.00 8,639,889.75 10.1
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

ADMINISTRATION

10-51-501 SALARIES 46,590.42 46,590.42 346,679.00 300,088.58 13.4

10-51-508 LEAVE CASHOUT 10,301.11 10,301.11 .00 (           10,301.11) .0

10-51-510 SOCIAL SECURITY EXPENSE   .00 .00 744.00 744.00 .0

10-51-511 MEDICARE FICA 844.03 844.03 5,027.00 4,182.97 16.8

10-51-512 EMPLOYEE GROUP BENEFITS 19,202.76 19,202.76 72,324.00 53,121.24 26.6

10-51-515 UNEMPLOYMENT              .00 .00 2,131.00 2,131.00 .0

10-51-516 WORKERS' COMPENSATION .00 .00 926.00 926.00 .0

10-51-518 PERS 10,249.92 10,249.92 73,629.00 63,379.08 13.9

10-51-519 UTILITY BENEFIT .00 .00 13,680.00 13,680.00 .0

10-51-545 TRAINING/TRAVEL 2,539.33 2,539.33 10,000.00 7,460.67 25.4

10-51-561 SUPPLIES                  2,548.99 2,548.99 6,700.00 4,151.01 38.0

10-51-601 VEHICLE PARTS 94.44 94.44 .00 (                  94.44) .0

10-51-602 GASOLINE / DIESEL / OIL .00 .00 1,500.00 1,500.00 .0

10-51-621 ELECTRICITY               2,583.59 2,583.59 14,400.00 11,816.41 17.9

10-51-622 TELEPHONE                 3,479.78 3,479.78 20,000.00 16,520.22 17.4

10-51-623 HEATING FUEL 1,050.56 1,050.56 26,400.00 25,349.44 4.0

10-51-626 WATER/SEWER/GARB/         .00 .00 11,500.00 11,500.00 .0

10-51-627 STAFF CELLULAR PHONES 275.97 275.97 840.00 564.03 32.9

10-51-642 LEGAL FEES 15,530.49 15,530.49 50,000.00 34,469.51 31.1

10-51-646 DRUG TESTING/BCKGRND CKS 935.00 935.00 9,500.00 8,565.00 9.8

10-51-649 PROFESSIONAL FEES 9,841.20 9,841.20 20,000.00 10,158.80 49.2

10-51-661 VEHICLE MAINT/REPAIR      .00 .00 1,502.00 1,502.00 .0

10-51-663 JANITORIAL                2,925.00 2,925.00 11,400.00 8,475.00 25.7

10-51-669 OTHER PURCHASED SERVICES  672.60 672.60 6,500.00 5,827.40 10.4

10-51-683 MINOR EQUIPMENT           73.13 73.13 2,000.00 1,926.87 3.7

10-51-721 INSURANCE                 .00 .00 16,224.00 16,224.00 .0

10-51-724 DUES/SUBSCRIPTIONS .00 .00 1,200.00 1,200.00 .0

10-51-727 ADVERTISING               44.00 44.00 1,000.00 956.00 4.4

10-51-732 EQUIPMENT RENTAL          .00 .00 2,000.00 2,000.00 .0

10-51-733 POSTAGE                   266.00 266.00 1,000.00 734.00 26.6

10-51-790 ALLOWANCE SPECIAL EVENTS  .00 .00 5,000.00 5,000.00 .0

10-51-799 MISCELLANEOUS EXPENSES    35.75 35.75 1,000.00 964.25 3.6

10-51-875 INDIRECT COST RECOVERY .00 .00 (         291,468.00) (         291,468.00) .0

10-51-996 ADMIN OVERHEAD-IT SVCS .00 .00 17,028.00 17,028.00 .0

TOTAL ADMINISTRATION 130,084.07 130,084.07 460,366.00 330,281.93 28.3
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

CITY CLERKS OFFICE

10-52-501 SALARIES 34,864.51 34,864.51 118,364.00 83,499.49 29.5

10-52-502 OVERTIME                  762.16 762.16 500.00 (                262.16) 152.4

10-52-511 MEDICARE                  517.48 517.48 1,724.00 1,206.52 30.0

10-52-512 EMPLOYEE GROUP BENEFITS   7,568.42 7,568.42 24,108.00 16,539.58 31.4

10-52-515 UNEMPLOYMENT              .00 .00 1,065.00 1,065.00 .0

10-52-516 WORKERS' COMPENSATION .00 .00 318.00 318.00 .0

10-52-518 P.E.R.S. 7,837.86 7,837.86 26,150.00 18,312.14 30.0

10-52-519 UTILITY BENEFIT           .00 .00 4,560.00 4,560.00 .0

10-52-541 TRAVEL/TRAINING-COUNCIL   536.20 536.20 10,000.00 9,463.80 5.4

10-52-545 TRAINING/TRAVEL-CLERK     .00 .00 6,300.00 6,300.00 .0

10-52-561 SUPPLIES-CLERK 570.37 570.37 4,300.00 3,729.63 13.3

10-52-562 SUPPLIES-COUNCIL .00 .00 500.00 500.00 .0

10-52-627 STAFF CELLULAR PHONES 179.19 179.19 840.00 660.81 21.3

10-52-642 LEGAL FEES 3,060.00 3,060.00 15,000.00 11,940.00 20.4

10-52-644 CONSULTING FEES           9,334.00 9,334.00 16,000.00 6,666.00 58.3

10-52-669 OTHER PURCHASE SERVICES   4,128.03 4,128.03 14,600.00 10,471.97 28.3

10-52-682 ELECTION EXPENSES         2,067.00 2,067.00 15,000.00 12,933.00 13.8

10-52-684 DONATIONS & AWARDS        .00 .00 346.04 346.04 .0

10-52-721 INSURANCE                 .00 .00 2,617.00 2,617.00 .0

10-52-724 DUES/SUBSCRIPTIONS        .00 .00 7,000.00 7,000.00 .0

10-52-790 ALLOWANCE FOR SPECIAL EVENTS .00 .00 600.00 600.00 .0

10-52-875 INDRIECT COST RECOVERY .00 .00 (         129,576.00) (         129,576.00) .0

10-52-996 ADMIN OVERHEAD-IT SVCS .00 .00 17,028.00 17,028.00 .0

TOTAL CITY CLERKS OFFICE 71,425.22 71,425.22 157,344.04 85,918.82 45.4
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FINANCE

10-53-501 SALARIES 90,801.47 90,801.47 (             3,000.00) (           93,801.47) 3026.7

10-53-502 OVERTIME                  379.34 379.34 3,000.00 2,620.66 12.6

10-53-508 LEAVE CASHOUT 7,495.90 7,495.90 12,035.00 4,539.10 62.3

10-53-511 MEDICARE FICA             1,439.96 1,439.96 6,906.00 5,466.04 20.9

10-53-512 EMPLOYEE GROUP BENEFITS 31,753.24 31,753.24 150,675.00 118,921.76 21.1

10-53-515 UNEMPLOYMENT              .00 .00 4,439.00 4,439.00 .0

10-53-516 WORKERS' COMPENSATION .00 .00 1,273.00 1,273.00 .0

10-53-518 PERS 20,059.77 20,059.77 104,786.00 84,726.23 19.1

10-53-519 UTILITY BENEFIT           .00 .00 28,500.00 28,500.00 .0

10-53-545 TRAINING/TRAVEL           240.00 240.00 36,000.00 35,760.00 .7

10-53-561 SUPPLIES                  3,564.08 3,564.08 8,000.00 4,435.92 44.6

10-53-601 VEHICLE MT. (PARTS & TOOLS) .00 .00 1,500.00 1,500.00 .0

10-53-602 GASOLINE                  156.06 156.06 1,200.00 1,043.94 13.0

10-53-622 TELEPHONE 32.92 32.92 1,000.00 967.08 3.3

10-53-627 STAFF CELLULAR PHONES 79.32 79.32 840.00 760.68 9.4

10-53-640 SALES TAX AUDITS .00 .00 15,000.00 15,000.00 .0

10-53-641 AUDITING EXPENSE .00 .00 95,000.00 95,000.00 .0

10-53-649 OTHER PROFESSIONAL SVS .00 .00 10,000.00 10,000.00 .0

10-53-661 VEHICLE MAINT/REPAIRS     .00 .00 1,502.00 1,502.00 .0

10-53-668 HARDWARE/SOFTWARE SUP/669 2,942.00 2,942.00 32,000.00 29,058.00 9.2

10-53-669 OTHER PURCHASED SERVICES  1,197.51 1,197.51 8,000.00 6,802.49 15.0

10-53-683 MINOR EQUIPMENT           4,196.66 4,196.66 4,500.00 303.34 93.3

10-53-721 INSURANCE                 .00 .00 5,781.00 5,781.00 .0

10-53-724 DUES/SUBSCRIPTIONS .00 .00 1,500.00 1,500.00 .0

10-53-727 ADVERTISING               .00 .00 2,500.00 2,500.00 .0

10-53-735 FINANCE CHARGES/PENALTIES (                101.62) (                101.62) 5,000.00 5,101.62 (    2.0)

10-53-736 BANK CHARGES              .00 .00 35,000.00 35,000.00 .0

10-53-799 MISCELLANEOUS EXPENSES    185.00 185.00 1,000.00 815.00 18.5

10-53-875 INDIRECT COST RECOVERY .00 .00 (         549,832.00) (         549,832.00) .0

10-53-996 ADMIN OVERHEAD-IT SVCS .00 .00 22,523.00 22,523.00 .0

TOTAL FINANCE 164,421.61 164,421.61 46,628.00 (         117,793.61) 352.6
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

PLANNING

10-54-501 SALARIES 25,937.47 25,937.47 102,363.00 76,425.53 25.3

10-54-502 OVERTIME                  21.79 21.79 .00 (                  21.79) .0

10-54-508 LEAVE CASHOUT .00 .00 6,575.00 6,575.00 .0

10-54-511 MEDICARE FICA             381.79 381.79 274.00 (                107.79) 139.3

10-54-512 EMPLOYEE GROUP BENEFITS   3,650.76 3,650.76 44,600.00 40,949.24 8.2

10-54-515 UNEMPLOYMENT              .00 .00 1,420.00 1,420.00 .0

10-54-516 WORKERS' COMPENSATION .00 .00 351.00 351.00 .0

10-54-518 PERS 5,711.05 5,711.05 22,520.00 16,808.95 25.4

10-54-519 UTILITY BENEFIT           .00 .00 9,120.00 9,120.00 .0

10-54-545 TRAINING/TRAVEL           .00 .00 17,000.00 17,000.00 .0

10-54-561 SUPPLIES                  .00 .00 5,600.00 5,600.00 .0

10-54-563 WEARING APPAREL .00 .00 300.00 300.00 .0

10-54-601 VEHICLE PARTS .00 .00 1,000.00 1,000.00 .0

10-54-602 GASOLINE                  80.63 80.63 1,800.00 1,719.37 4.5

10-54-621 ELECTRICITY               .00 .00 1,440.00 1,440.00 .0

10-54-622 TELEPHONE                 16.46 16.46 200.00 183.54 8.2

10-54-623 HEATING FUEL              .00 .00 2,400.00 2,400.00 .0

10-54-626 WATER/SEWER/GARBAGE .00 .00 1,400.00 1,400.00 .0

10-54-627 STAFF CELLULAR PHONES 79.32 79.32 840.00 760.68 9.4

10-54-642 LEGAL  FEES .00 .00 5,000.00 5,000.00 .0

10-54-648 CODE ENFORCEMENT ACTIVITIES .00 .00 3,000.00 3,000.00 .0

10-54-649 OTHER PROFESSIONAL FEES   1,467.50 1,467.50 30,000.00 28,532.50 4.9

10-54-661 VEHICLE MAINT/REPAIRS     .00 .00 1,502.00 1,502.00 .0

10-54-668 HARDWARE/SOFTWARE SUPPORT .00 .00 7,500.00 7,500.00 .0

10-54-669 PROFESSIONAL SERVICES .00 .00 4,000.00 4,000.00 .0

10-54-683 MINOR EQUIPMENT           .00 .00 5,500.00 5,500.00 .0

10-54-721 INSURANCE                 .00 .00 3,065.00 3,065.00 .0

10-54-724 DUES & SUBSCRIPTION       .00 .00 240.00 240.00 .0

10-54-727 ADVERTISING               161.50 161.50 2,000.00 1,838.50 8.1

10-54-771 NUISANCE ENFORCEMENT EXPENSE .00 .00 200.00 200.00 .0

10-54-799 MISCELLANEOUS EXPENSES    8.99 8.99 1,000.00 991.01 .9

10-54-996 ADMIN OVERHEAD-IT SVCS .00 .00 17,028.00 17,028.00 .0

TOTAL PLANNING 37,517.26 37,517.26 299,238.00 261,720.74 12.5
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

TECHNOLOGY DEPARTMENTS

10-55-501 SALARIES 21,552.02 21,552.02 91,422.00 69,869.98 23.6

10-55-511 MEDICARE FICA 329.55 329.55 1,326.00 996.45 24.9

10-55-512 EMPLOYEE GROUP BENEFITS 3,650.76 3,650.76 24,108.00 20,457.24 15.1

10-55-515 UNEMPLOYMENT .00 .00 710.00 710.00 .0

10-55-516 WORKERS' COMPENSATION .00 .00 244.00 244.00 .0

10-55-518 PERS 4,741.46 4,741.46 20,616.00 15,874.54 23.0

10-55-519 UTILITY BENEFIT .00 .00 4,560.00 4,560.00 .0

10-55-545 TRAINING/TRAVEL .00 .00 5,000.00 5,000.00 .0

10-55-561 SUPPLIES 29.99 29.99 4,500.00 4,470.01 .7

10-55-602 GASOLINE 85.55 85.55 1,440.00 1,354.45 5.9

10-55-627 STAFF CELLULAR PHONES 79.32 79.32 1,800.00 1,720.68 4.4

10-55-649 OTHER PROFESSIONAL SERVICES 43,369.95 43,369.95 185,000.00 141,630.05 23.4

10-55-661 VEHICLE MAINT/REPAIRS .00 .00 1,502.00 1,502.00 .0

10-55-667 CONNECTIVITY SERVICES 63,896.30 63,896.30 277,000.00 213,103.70 23.1

10-55-668 SOFTWARE/SUPPORT 3,255.05 3,255.05 30,000.00 26,744.95 10.9

10-55-683 MINOR EQUIPMENT 812.54 812.54 20,000.00 19,187.46 4.1

10-55-690 CAPITAL EXPENDITURES .00 .00 27,875.00 27,875.00 .0

10-55-721 INSURANCE .00 .00 2,392.00 2,392.00 .0

10-55-732 EQUIPMENT RENTAL .00 .00 3,000.00 3,000.00 .0

10-55-799 MISCELLANEOUS EXPENSES 47.84 47.84 2,000.00 1,952.16 2.4

10-55-875 INDIRECT COST RECOVERY .00 .00 495,000.00 495,000.00 .0

10-55-996 ADMIN OVERHEAD-IT SVCS .00 .00 64,598.00 64,598.00 .0

TOTAL TECHNOLOGY DEPARTMENTS 141,850.33 141,850.33 1,264,093.00 1,122,242.67 11.2

CITY ATTORNEY'S OFFICE

10-56-501 SALARIES 11,984.62 11,984.62 125,440.00 113,455.38 9.6

10-56-508 LEAVE CASHOUT 6,400.00 6,400.00 6,400.00 .00 100.0

10-56-511 MEDICARE 233.72 233.72 1,912.00 1,678.28 12.2

10-56-512 EMPLOYEE GROUP BENEFITS 5,477.16 5,477.16 24,108.00 18,630.84 22.7

10-56-515 UNEMPLOYMENT .00 .00 710.00 710.00 .0

10-56-516 WORKERS' COMPENSATION .00 .00 352.00 352.00 .0

10-56-518 PERS 2,636.62 2,636.62 29,005.00 26,368.38 9.1

10-56-519 UTILITY BENEFIT .00 .00 4,560.00 4,560.00 .0

10-56-545 TRANING/TRAVEL 398.00 398.00 6,500.00 6,102.00 6.1

10-56-561 SUPPLIES .00 .00 3,000.00 3,000.00 .0

10-56-627 STAFF CELLULAR PHONES 33.58 33.58 840.00 806.42 4.0

10-56-642 LEGAL FEES 4,650.00 4,650.00 25,000.00 20,350.00 18.6

10-56-649 PROFESSIONAL SERVICES 225.00 225.00 10,000.00 9,775.00 2.3

10-56-669 OTHER PURCHASED SERVICES 2,262.71 2,262.71 9,600.00 7,337.29 23.6

10-56-721 INSURANCE .00 .00 1,920.00 1,920.00 .0

10-56-724 DUES AND SUBSCRIPTIONS .00 .00 1,500.00 1,500.00 .0

10-56-727 ADVERTISING .00 .00 2,500.00 2,500.00 .0

10-56-799 MISCELLANEOUS EXPENSE .00 .00 1,200.00 1,200.00 .0

10-56-875 INDIRECT COST RECOVERY .00 .00 65,146.00 65,146.00 .0

10-56-996 ADMIN OVERHEAD-IT SVCS .00 .00 14,260.00 14,260.00 .0

TOTAL CITY ATTORNEY'S OFFICE 34,301.41 34,301.41 333,953.00 299,651.59 10.3
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FIRE DEPARTMENT

10-60-501 SALARIES 124,877.23 124,877.23 539,282.00 414,404.77 23.2

10-60-502 FLSA OVERTIME 14,558.18 14,558.18 50,225.00 35,666.82 29.0

10-60-506 CALL BACK OVERTIME        8,960.45 8,960.45 45,100.00 36,139.55 19.9

10-60-508 LEAVE CASHOUT .00 .00 20,905.00 20,905.00 .0

10-60-510 SOCIAL SECURITY EXPENSE   1,075.56 1,075.56 694.00 (                381.56) 155.0

10-60-511 MEDICARE FICA             2,380.93 2,380.93 9,616.00 7,235.07 24.8

10-60-512 EMPLOYEE GROUP BENEFITS 44,666.82 44,666.82 192,864.00 148,197.18 23.2

10-60-515 UNEMPLOYMENT              .00 .00 5,682.00 5,682.00 .0

10-60-516 WORKERS' COMPENSATION .00 .00 24,409.00 24,409.00 .0

10-60-518 PERS 31,323.79 31,323.79 133,058.00 101,734.21 23.5

10-60-519 UTILITY BENEFIT           .00 .00 36,480.00 36,480.00 .0

10-60-545 TRAINING/TRAVEL           2,088.09 2,088.09 36,000.00 33,911.91 5.8

10-60-561 SUPPLIES 567.80 567.80 22,500.00 21,932.20 2.5

10-60-563 WEARING APPAREL .00 .00 15,687.00 15,687.00 .0

10-60-567 FIRE PREVENTION PROGRAM   .00 .00 5,200.00 5,200.00 .0

10-60-600 VEHICLE MT. (PARTS & TOOLS) .00 .00 3,200.00 3,200.00 .0

10-60-601 VEHICLE MT. (PARTS & TOOLS) 1,424.98 1,424.98 27,250.00 25,825.02 5.2

10-60-602 GASOLINE/DIESEL/OIL 2,167.18 2,167.18 14,400.00 12,232.82 15.1

10-60-621 ELECTRICITY               2,213.14 2,213.14 18,720.00 16,506.86 11.8

10-60-622 TELEPHONE                 172.82 172.82 2,500.00 2,327.18 6.9

10-60-623 HEATING FUEL 1,469.27 1,469.27 24,000.00 22,530.73 6.1

10-60-626 WATER/SEWER/GARBAGE       .00 .00 8,500.00 8,500.00 .0

10-60-627 STAFF CELLULAR PHONES 317.25 317.25 3,360.00 3,042.75 9.4

10-60-647 COLLECTION/SMALL CLAIMS .00 .00 31,200.00 31,200.00 .0

10-60-649 VOLUNTEER STIPEND 11,333.00 11,333.00 28,540.00 17,207.00 39.7

10-60-661 VEHICLE MAINT/REPAIRS     .00 .00 10,011.00 10,011.00 .0

10-60-662 PROPERTY MAINT            663.83 663.83 16,500.00 15,836.17 4.0

10-60-669 OTHER PURCHASED SERVICES  10,206.24 10,206.24 22,500.00 12,293.76 45.4

10-60-683 MINOR EQUIPMENT           .00 .00 16,800.00 16,800.00 .0

10-60-690 CAPITAL EXPENDITURES      .00 .00 71,218.00 71,218.00 .0

10-60-691 FIRE STATION ROOF REPAIR .00 .00 165,000.00 165,000.00 .0

10-60-692 FIRE STATION REPAIRS .00 .00 38,000.00 38,000.00 .0

10-60-721 INSURANCE                 .00 .00 87,078.00 87,078.00 .0

10-60-724 DUES/SUBSCRIPTIONS .00 .00 7,324.00 7,324.00 .0

10-60-727 ADVERTISING               .00 .00 1,500.00 1,500.00 .0

10-60-799 MISCELLANEOUS EXPENSES    .00 .00 1,000.00 1,000.00 .0

10-60-996 ADMIN OVERHEAD-IT SVCS .00 .00 17,028.00 17,028.00 .0

TOTAL FIRE DEPARTMENT 260,466.56 260,466.56 1,753,331.00 1,492,864.44 14.9
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

POLICE

10-61-501 SALARIES 313,669.43 313,669.43 1,650,830.00 1,337,160.57 19.0

10-61-502 OVERTIME                  27,438.30 27,438.30 180,000.00 152,561.70 15.2

10-61-508 LEAVE CASHOUT 12,631.82 12,631.82 76,799.00 64,167.18 16.5

10-61-510 SOCIAL SECURITY EXPENSE   .00 .00 6,377.00 6,377.00 .0

10-61-511 MEDICARE                  5,210.95 5,210.95 26,547.00 21,336.05 19.6

10-61-512 GROUP HEALTH INSURANCE    106,675.07 106,675.07 552,073.00 445,397.93 19.3

10-61-515 UNEMPLOYMENT              .00 .00 16,264.00 16,264.00 .0

10-61-516 WORKERS' COMPENSATION .00 .00 56,357.00 56,357.00 .0

10-61-518 PERS 72,608.49 72,608.49 402,783.00 330,174.51 18.0

10-61-519 UTILITY BENEFIT           .00 .00 104,424.00 104,424.00 .0

10-61-520 RELOCATION COSTS          .00 .00 2,500.00 2,500.00 .0

10-61-545 TRAINING/TRAVEL 5,053.23 5,053.23 36,000.00 30,946.77 14.0

10-61-561 SUPPLIES                  2,647.09 2,647.09 10,000.00 7,352.91 26.5

10-61-563 EMPLOYEE WEARING APPAREL  .00 .00 16,250.00 16,250.00 .0

10-61-601 VEHICLE MT. (PARTS & TOOLS) 131.65 131.65 6,000.00 5,868.35 2.2

10-61-602 GASOLINE/DIESEL/OIL 6,010.88 6,010.88 36,000.00 29,989.12 16.7

10-61-621 ELECTRICITY               6,140.68 6,140.68 40,800.00 34,659.32 15.1

10-61-622 TELEPHONE                 4,046.46 4,046.46 20,500.00 16,453.54 19.7

10-61-623 HEATING FUEL              1,827.34 1,827.34 30,000.00 28,172.66 6.1

10-61-626 WATER/SEWER/GARBAGE       .00 .00 10,000.00 10,000.00 .0

10-61-627 STAFF CELLULAR PHONES 1,065.41 1,065.41 9,240.00 8,174.59 11.5

10-61-660 VEHICLE MAINT SERVICES 3,437.83 3,437.83 6,000.00 2,562.17 57.3

10-61-661 VEHICLE MAINT/REPAIR      .00 .00 20,021.00 20,021.00 .0

10-61-668 SART EXAMS                .00 .00 10,000.00 10,000.00 .0

10-61-669 OTHER PURCHASED SERVICES  3,359.10 3,359.10 30,000.00 26,640.90 11.2

10-61-683 MINOR EQUIPMENT           1,557.43 1,557.43 30,000.00 28,442.57 5.2

10-61-691 VEHICLES 26,871.60 26,871.60 110,000.00 83,128.40 24.4

10-61-721 INSURANCE                 .00 .00 202,503.00 202,503.00 .0

10-61-722 INSURANCE-DED EXP & OTHER .00 .00 15,000.00 15,000.00 .0

10-61-724 DUES/SUBSCRIPTIONS .00 .00 1,000.00 1,000.00 .0

10-61-996 ADMIN OVERHEAD-IT SVCS .00 .00 60,885.00 60,885.00 .0

TOTAL POLICE 600,382.76 600,382.76 3,775,153.00 3,174,770.24 15.9

Page 194 of 337



CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

PUBLIC WORKS-ADMIN

10-65-501 SALARIES                  7,078.31 7,078.31 25,293.00 18,214.69 28.0

10-65-502 OVERTIME                  63.83 63.83 .00 (                  63.83) .0

10-65-508 LEAVE CASHOUT .00 .00 354.00 354.00 .0

10-65-511 MEDICARE FICA             104.96 104.96 367.00 262.04 28.6

10-65-512 EMPLOYEE GROUP BENEFITS   2,687.46 2,687.46 7,232.00 4,544.54 37.2

10-65-515 UNEMPLOYMENT              .00 .00 213.00 213.00 .0

10-65-516 WORKERS' COMPENSATION .00 .00 68.00 68.00 .0

10-65-518 PERS 1,571.29 1,571.29 5,565.00 3,993.71 28.2

10-65-519 UTILITY BENEFIT           .00 .00 1,368.00 1,368.00 .0

10-65-545 TRAINING/TRAVEL           .00 .00 5,000.00 5,000.00 .0

10-65-561 SUPPLIES                  1,137.35 1,137.35 1,000.00 (                137.35) 113.7

10-65-601 VEHICLE PARTS             .00 .00 1,000.00 1,000.00 .0

10-65-602 GASOLINE/DIESEL/OIL .00 .00 4,200.00 4,200.00 .0

10-65-621 ELECTRICITY               6,376.52 6,376.52 .00 (             6,376.52) .0

10-65-622 TELEPHONE                 13.71 13.71 150.00 136.29 9.1

10-65-623 HEATING FUEL              6,745.75 6,745.75 9,600.00 2,854.25 70.3

10-65-626 WATER/SEWER/GARBAGE       .00 .00 1,233.00 1,233.00 .0

10-65-627 STAFF CELLULAR PHONES 170.27 170.27 1,680.00 1,509.73 10.1

10-65-649 OTHER PROFESSIONAL FEES   63.00 63.00 .00 (                  63.00) .0

10-65-661 VEHICLE MAINT/REPAIRS     20.00 20.00 3,003.00 2,983.00 .7

10-65-669 OTHER PURCHASED SERVICES  845.57 845.57 2,500.00 1,654.43 33.8

10-65-721 INSURANCE                 .00 .00 2,471.00 2,471.00 .0

10-65-724 DUES/SUBSCRIPTIONS 12.99 12.99 500.00 487.01 2.6

10-65-799 MISCELLANEOUS EXPENSES    121.76 121.76 500.00 378.24 24.4

10-65-996 ADMIN OVERHEAD-IT SVCS .00 .00 15,642.00 15,642.00 .0

TOTAL PUBLIC WORKS-ADMIN 27,012.77 27,012.77 88,939.00 61,926.23 30.4
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

PW-STREETS & ROADS

10-66-501 SALARIES                  83,233.94 83,233.94 403,465.00 320,231.06 20.6

10-66-502 OVERTIME                  4,224.72 4,224.72 20,500.00 16,275.28 20.6

10-66-508 LEAVE CASHOUT 8,236.57 8,236.57 19,378.00 11,141.43 42.5

10-66-510 SOCIAL SECURITY EXPENSE   310.96 310.96 .00 (                310.96) .0

10-66-511 MEDICARE FICA             1,399.91 1,399.91 6,147.00 4,747.09 22.8

10-66-512 EMPLOYEE GROUP BENEFITS   27,592.86 27,592.86 128,978.00 101,385.14 21.4

10-66-515 UNEMPLOYMENT              .00 .00 3,711.00 3,711.00 .0

10-66-516 WORKERS' COMPENSATION .00 .00 16,449.00 16,449.00 .0

10-66-517 PERS ON BEHALF .00 .00 93,272.00 93,272.00 .0

10-66-518 PERS 18,137.49 18,137.49 .00 (           18,137.49) .0

10-66-519 UTILITY BENEFIT           .00 .00 24,168.00 24,168.00 .0

10-66-545 TRAINING/TRAVEL           .00 .00 1,000.00 1,000.00 .0

10-66-561 SUPPLIES 692.42 692.42 4,500.00 3,807.58 15.4

10-66-562 SIGNS .00 .00 3,800.00 3,800.00 .0

10-66-563 WEARING APPAREL .00 .00 2,500.00 2,500.00 .0

10-66-567 CALCIUM CHLORIDE .00 .00 50,000.00 50,000.00 .0

10-66-576 SALT 15,100.00 15,100.00 50,000.00 34,900.00 30.2

10-66-577 ASPHALT PRODUCTS/SUPPLIES .00 .00 3,500.00 3,500.00 .0

10-66-600 TIRES & WHEELS            .00 .00 18,000.00 18,000.00 .0

10-66-601 VEHICLE MT. (PARTS & TOOLS) 9,823.10 9,823.10 50,000.00 40,176.90 19.7

10-66-602 GASOLINE/DIESEL/OIL       1,215.07 1,215.07 72,000.00 70,784.93 1.7

10-66-620 ELECTRICITY (STREET LTS) 4,419.52 4,419.52 60,000.00 55,580.48 7.4

10-66-621 ELECTRICITY               .00 .00 14,400.00 14,400.00 .0

10-66-622 TELEPHONE                 8.23 8.23 650.00 641.77 1.3

10-66-623 HEATING FUEL              .00 .00 10,000.00 10,000.00 .0

10-66-627 STAFF CELLULAR PHONES 158.64 158.64 1,680.00 1,521.36 9.4

10-66-647 STREET LIGHT MT & POLE RENTAL .00 .00 19,000.00 19,000.00 .0

10-66-661 VEHICLE MAINT/REPAIR      9,703.83 9,703.83 150,158.00 140,454.17 6.5

10-66-669 OTHER PURCHASED SERVICES  841.48 841.48 10,000.00 9,158.52 8.4

10-66-683 MINOR EQUIPMENT           .00 .00 7,000.00 7,000.00 .0

10-66-692 CAP EXP-CULVERTS 6' FY01  .00 .00 33,500.00 33,500.00 .0

10-66-693 NC MACHINERY GRADER  FY05 9,600.00 9,600.00 57,880.00 48,280.00 16.6

10-66-694 CAT 4WD EXTEND-A-HOE BKHOE .00 .00 500,000.00 500,000.00 .0

10-66-696 SANDER PLOW TRUCKS FY04 .00 .00 27,139.00 27,139.00 .0

10-66-721 INSURANCE                 .00 .00 34,150.00 34,150.00 .0

10-66-727 ADVERTISING               29.50 29.50 200.00 170.50 14.8

10-66-771 GRAVEL (WAS #578)  373,959.20 373,959.20 375,000.00 1,040.80 99.7

10-66-777 CONTAMINATED SOIL PROCESSING .00 .00 7,197.00 7,197.00 .0

10-66-799 MISCELLANEOUS EXPENSES    .00 .00 500.00 500.00 .0

10-66-996 ADMIN OVERHEAD-IT SVCS .00 .00 14,256.00 14,256.00 .0

TOTAL PW-STREETS & ROADS 568,687.44 568,687.44 2,294,078.00 1,725,390.56 24.8
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

PROPERTY MAINTENANCE

10-70-501 SALARIES                  62,241.70 62,241.70 321,851.00 259,609.30 19.3

10-70-502 OVERTIME                  7,705.15 7,705.15 30,750.00 23,044.85 25.1

10-70-508 LEAVE CASHOUT 758.63 758.63 15,441.00 14,682.37 4.9

10-70-510 SOCIAL SECURITY EXPENSE   175.14 175.14 1,746.00 1,570.86 10.0

10-70-511 MEDICARE FICA             1,060.66 1,060.66 5,113.00 4,052.34 20.7

10-70-512 EMPLOYEE GROUP BENEFITS   26,822.65 26,822.65 122,951.00 96,128.35 21.8

10-70-515 UNEMPLOYMENT              .00 .00 4,538.00 4,538.00 .0

10-70-516 WORKERS' COMPENSATION .00 .00 15,321.00 15,321.00 .0

10-70-518 PERS 14,766.85 14,766.85 77,572.00 62,805.15 19.0

10-70-519 UTILITY BENEFIT           .00 .00 23,028.00 23,028.00 .0

10-70-545 TRAINING/TRAVEL           .00 .00 8,000.00 8,000.00 .0

10-70-561 SUPPLIES                  101.44 101.44 2,000.00 1,898.56 5.1

10-70-562 MATERIALS                 .00 .00 2,000.00 2,000.00 .0

10-70-563 WEARING APPAREL           627.65 627.65 5,000.00 4,372.35 12.6

10-70-566 CLEANUP GREENUP SUPPLIES .00 .00 700.00 700.00 .0

10-70-580 BOILER EXPENSE            466.84 466.84 25,000.00 24,533.16 1.9

10-70-590 GLYCOL SUPPLIES           .00 .00 6,000.00 6,000.00 .0

10-70-591 CARPENTRY EXPENSE         210.38 210.38 15,000.00 14,789.62 1.4

10-70-592 PLUMBING SUPPLIES         205.51 205.51 6,000.00 5,794.49 3.4

10-70-593 ELECTRICAL SUPPLIES       1,531.59 1,531.59 8,000.00 6,468.41 19.1

10-70-594 PAINT SUPPLIES            61.48 61.48 3,000.00 2,938.52 2.1

10-70-595 BOARDWALK REPAIR SUPPLIES .00 .00 7,000.00 7,000.00 .0

10-70-601 VEHICLE MT. (PARTS & TOOLS) .00 .00 5,000.00 5,000.00 .0

10-70-602 GASOLINE/DIESEL/OIL 1,353.42 1,353.42 7,200.00 5,846.58 18.8

10-70-621 ELECTRICITY               1,375.78 1,375.78 14,400.00 13,024.22 9.6

10-70-622 TELEPHONE                 34.49 34.49 100.00 65.51 34.5

10-70-623 HEATING FUEL              .00 .00 36,000.00 36,000.00 .0

10-70-626 WATER/SEWER/GARBAGE .00 .00 17,400.00 17,400.00 .0

10-70-627 STAFF CELLULAR PHONES 158.64 158.64 1,680.00 1,521.36 9.4

10-70-661 VEHICLE MAINT/REPAIR      .00 .00 6,006.00 6,006.00 .0

10-70-662 WIND TURBINE CONTRACT .00 .00 6,000.00 6,000.00 .0

10-70-663 WIND TURBINE MAINTENANCE .00 .00 3,000.00 3,000.00 .0

10-70-668 PARKS MAINTENANCE 1,512.68 1,512.68 25,000.00 23,487.32 6.1

10-70-669 OTHER PURCHASED SERVICES  6,557.69 6,557.69 40,000.00 33,442.31 16.4

10-70-681 BOARDWALK LIGHTING PROJECT .00 .00 156,200.00 156,200.00 .0

10-70-683 MINOR EQUIPMENT           163.02 163.02 17,000.00 16,836.98 1.0

10-70-690 CAPITAL EXPENDITURES 445,433.80 445,433.80 1,953,138.00 1,507,704.20 22.8

10-70-721 INSURANCE                 .00 .00 11,937.00 11,937.00 .0

10-70-776 4TH OF JULY 400.00 400.00 2,000.00 1,600.00 20.0

10-70-799 MISCELLANEOUS EXPENSES    .00 .00 2,000.00 2,000.00 .0

10-70-875 INDIRECT COST RECOVERY .00 .00 (         306,194.00) (         306,194.00) .0

10-70-996 ADMIN OVERHEAD-IT SVCS .00 .00 27,126.00 27,126.00 .0

TOTAL PROPERTY MAINTENANCE 573,725.19 573,725.19 2,731,004.00 2,157,278.81 21.0
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

COMMUNITY SERVICE

10-72-745 LIBRARY CONTRIBUTION      33,800.00 33,800.00 67,600.00 33,800.00 50.0

10-72-760 COMMUNITY ACTION GRANT 41,831.07 41,831.07 120,000.00 78,168.93 34.9

10-72-798 UAF 4-H CONTRIBUTION .00 .00 112,000.00 112,000.00 .0

TOTAL COMMUNITY SERVICE 75,631.07 75,631.07 299,600.00 223,968.93 25.2

IN KIND MATCH & TRANFERS

10-73-550 CASH XFER POOL F40- SALES TAX .00 .00 538,513.00 538,513.00 .0

10-73-551 CASH XFER POOL F40- ALCO TAX .00 .00 16,665.00 16,665.00 .0

10-73-622 CASH XFER- FUND .00 .00 80,580.00 80,580.00 .0

TOTAL IN KIND MATCH & TRANFERS .00 .00 635,758.00 635,758.00 .0

TOTAL FUND EXPENDITURES 2,685,505.69 2,685,505.69 14,139,485.04 11,453,979.35 19.0

NET REVENUE OVER EXPENDITURES (      1,715,848.44) (      1,715,848.44) (      4,529,938.04) (      2,814,089.60) (  37.9)
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

BOARDWALK LIGHTING PROJECT

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

BYC FOOD PROGRAM EXPENDITURES

18-50-669 OTHER PURCHASED SERVICES  3,615.58 3,615.58 .00 (             3,615.58) .0

TOTAL BYC FOOD PROGRAM EXPENDITURES 3,615.58 3,615.58 .00 (             3,615.58) .0

TOTAL FUND EXPENDITURES 3,615.58 3,615.58 .00 (             3,615.58) .0

NET REVENUE OVER EXPENDITURES (             3,615.58) (             3,615.58) .00 3,615.58 .0

Page 199 of 337



CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

AVENUES W&S LOAN USDA

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

CITY SHOP FLOOR REPAIR

20-50-642 LEGAL FEES 1,680.00 1,680.00 .00 (             1,680.00) .0

TOTAL CITY SHOP FLOOR REPAIR 1,680.00 1,680.00 .00 (             1,680.00) .0

TOTAL FUND EXPENDITURES 1,680.00 1,680.00 .00 (             1,680.00) .0

NET REVENUE OVER EXPENDITURES (             1,680.00) (             1,680.00) .00 1,680.00 .0
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

COMMUNITY SERVICE PATROL GRANT

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

CSP PROGRAM

27-50-501 SALARIES                  39,294.17 39,294.17 149,286.00 109,991.83 26.3

27-50-502 OVERTIME                  2,717.10 2,717.10 10,000.00 7,282.90 27.2

27-50-508 LEAVE CASHOUT .00 .00 7,042.00 7,042.00 .0

27-50-511 MEDICARE FICA             632.31 632.31 2,310.00 1,677.69 27.4

27-50-512 EMPLOYEE GROUP BENEFITS   6,084.60 6,084.60 72,324.00 66,239.40 8.4

27-50-515 UNEMPLOYMENT              .00 .00 2,131.00 2,131.00 .0

27-50-516 WORKMEN'S COMP            .00 .00 8,568.00 8,568.00 .0

27-50-518 PERS 9,242.48 9,242.48 35,043.00 25,800.52 26.4

27-50-519 UTILITY BENEFIT           .00 .00 13,680.00 13,680.00 .0

27-50-561 SUPPLIES                  .00 .00 1,500.00 1,500.00 .0

27-50-563 WEARING APPAREL .00 .00 1,500.00 1,500.00 .0

27-50-570 IN-KIND EXPENSES .00 .00 32,308.00 32,308.00 .0

27-50-602 GASOLINE / DIESEL / OIL 1,290.27 1,290.27 3,431.00 2,140.73 37.6

27-50-627 STAFF CELLULAR PHONES 158.64 158.64 500.00 341.36 31.7

27-50-683 MINOR EQUIPMENT           638.21 638.21 1,500.00 861.79 42.6

27-50-721 INSURANCE                 .00 .00 2,904.00 2,904.00 .0

TOTAL CSP PROGRAM 60,057.78 60,057.78 344,027.00 283,969.22 17.5

TOTAL FUND EXPENDITURES 60,057.78 60,057.78 344,027.00 283,969.22 17.5

NET REVENUE OVER EXPENDITURES (           60,057.78) (           60,057.78) (         344,027.00) (         283,969.22) (  17.5)
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CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

YK REG AQUA HLTH & SAFETY CTR

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

SOURCE 43

40-43-430 PRO-SHOP REVENUE .00 .00 44,100.00 44,100.00 .0

40-43-435 CONCESSION REVENUE .00 .00 64,900.00 64,900.00 .0

40-43-460 ENTRY FEE .00 .00 115,730.00 115,730.00 .0

40-43-463 FACILITY RENTAL .00 .00 42,075.00 42,075.00 .0

40-43-465 PROGRAM FEES .00 .00 83,318.00 83,318.00 .0

TOTAL SOURCE 43 .00 .00 350,123.00 350,123.00 .0

TRANSFERS IN

40-46-412 LOCAL SOURCES-SALES TAX REV .00 .00 538,513.00 538,513.00 .0

40-46-413 LOCAL SOURCES-ALCOHOLTAX REV .00 .00 16,665.00 16,665.00 .0

40-46-414 WELLNESS PROGRAM .00 .00 394,655.00 394,655.00 .0

TOTAL TRANSFERS IN .00 .00 949,833.00 949,833.00 .0

MISCELLANEOUS

40-49-487 INVESTMENT INCOME         .00 .00 50,000.00 50,000.00 .0

TOTAL MISCELLANEOUS .00 .00 50,000.00 50,000.00 .0

TOTAL FUND REVENUE .00 .00 1,349,956.00 1,349,956.00 .0
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

YK REG AQUA HLTH & SAFETY CTR

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

LOCAL FUNDED EXPENDITURES

40-50-602 GASOLINE/OIL/DIESEL 209.61 209.61 2,400.00 2,190.39 8.7

40-50-621 ELECTRICITY 16,748.56 16,748.56 117,000.00 100,251.44 14.3

40-50-622 TELEPHONE 302.64 302.64 750.00 447.36 40.4

40-50-623 HEATING FUEL 18,768.20 18,768.20 240,000.00 221,231.80 7.8

40-50-624 WATER/SEWER/GARBAGE .00 .00 55,000.00 55,000.00 .0

40-50-646 CONTRACTOR'S FEES .00 .00 1,044,704.00 1,044,704.00 .0

40-50-649 PROFESSIONAL SVS .00 .00 148,526.00 148,526.00 .0

40-50-661 VEHICL MAINT/REPAIR .00 .00 1,000.00 1,000.00 .0

40-50-662 PROP MAINT 204.84 204.84 .00 (                204.84) .0

40-50-669 OTHER PURCHASED SERVICES  2,366.94 2,366.94 25,160.00 22,793.06 9.4

40-50-721 INSURANCE                 .00 .00 63,692.00 63,692.00 .0

40-50-996 ADMIN OVERHEAD-IT SVCS .00 .00 42,174.00 42,174.00 .0

40-50-997 ICR-PROPERTY MAINTENANCE-5% .00 .00 46,393.00 46,393.00 .0

40-50-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 25,362.00 25,362.00 .0

TOTAL LOCAL FUNDED EXPENDITURES 38,600.79 38,600.79 1,812,161.00 1,773,560.21 2.1

TOTAL FUND EXPENDITURES 38,600.79 38,600.79 1,812,161.00 1,773,560.21 2.1

NET REVENUE OVER EXPENDITURES (           38,600.79) (           38,600.79) (         462,205.00) (         423,604.21) (    8.4)
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CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

E-911 SYSTEM/SURCHARGE

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

E-911 SURCHARGE

41-42-411 SURCHARGE FROM UNITED UTL 35,829.46 35,829.46 144,000.00 108,170.54 24.9

TOTAL E-911 SURCHARGE 35,829.46 35,829.46 144,000.00 108,170.54 24.9

TOTAL FUND REVENUE 35,829.46 35,829.46 144,000.00 108,170.54 24.9
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

E-911 SYSTEM/SURCHARGE

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

E-911 SERVICES

41-50-501 SALARIES                  19,198.95 19,198.95 56,847.00 37,648.05 33.8

41-50-502 OVERTIME             3,438.82 3,438.82 .00 (             3,438.82) .0

41-50-508 LEAVE CASHOUT .00 .00 2,198.00 2,198.00 .0

41-50-511 MEDICARE FICA             327.17 327.17 824.00 496.83 39.7

41-50-512 EMPLOYEE GROUP BENEFITS   3,650.76 3,650.76 26,519.00 22,868.24 13.8

41-50-515 UNEMPLOYMENT              .00 .00 992.00 992.00 .0

41-50-516 WORKERS' COMPENSATION .00 .00 215.00 215.00 .0

41-50-518 PERS 4,980.33 4,980.33 12,929.00 7,948.67 38.5

41-50-519 UTILITY BENEFIT           .00 .00 4,560.00 4,560.00 .0

41-50-649 OTHER PROFESSIONAL SRVS   35,464.95 35,464.95 35,500.00 35.05 99.9

41-50-669 OTHER PURCHASED SERVICES 389.14 389.14 5,000.00 4,610.86 7.8

41-50-721 INSURANCE                 .00 .00 2,041.00 2,041.00 .0

41-50-732 RENTS & LEASES 1,200.00 1,200.00 4,800.00 3,600.00 25.0

TOTAL E-911 SERVICES 68,650.12 68,650.12 152,425.00 83,774.88 45.0

TOTAL FUND EXPENDITURES 68,650.12 68,650.12 152,425.00 83,774.88 45.0

NET REVENUE OVER EXPENDITURES (           32,820.66) (           32,820.66) (             8,425.00) 24,395.66 (389.6)
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

SOA SEWAGE LAGOON

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

SEWAGE LAGOON

42-50-501 SALARIES 162.54 162.54 .00 (                162.54) .0

42-50-511 MEDICARE FICA             2.37 2.37 .00 (                    2.37) .0

42-50-512 EMPLOYEE GROUP BENEFITS 63.96 63.96 .00 (                  63.96) .0

42-50-518 PERS 35.76 35.76 .00 (                  35.76) .0

TOTAL SEWAGE LAGOON 264.63 264.63 .00 (                264.63) .0

TOTAL FUND EXPENDITURES 264.63 264.63 .00 (                264.63) .0

NET REVENUE OVER EXPENDITURES (                264.63) (                264.63) .00 264.63 .0
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

INSTITUTIONAL CORRIDOR PROJECT

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

INSTITUTIONAL CORRIDOR PROJECT

45-50-501 SALARIES 5.58 5.58 .00 (                    5.58) .0

45-50-511 MEDICARE FICA .06 .06 .00 (                      .06) .0

45-50-512 EMPLOYEE GROUP BENEFITS 2.22 2.22 .00 (                    2.22) .0

45-50-518 PERS 1.26 1.26 .00 (                    1.26) .0

45-50-646 IC-SOA GRANT 10,225.00 10,225.00 300,000.00 289,775.00 3.4

TOTAL INSTITUTIONAL CORRIDOR PROJECT 10,234.12 10,234.12 300,000.00 289,765.88 3.4

TOTAL FUND EXPENDITURES 10,234.12 10,234.12 300,000.00 289,765.88 3.4

NET REVENUE OVER EXPENDITURES (           10,234.12) (           10,234.12) (         300,000.00) (         289,765.88) (    3.4)
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

PUBLIC SAFETY BUILDING-CAP PRJ

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

SOA POLICE DISPATCH SYS GRANT

46-51-501 SALARIES 96.78 96.78 .00 (                  96.78) .0

46-51-508 LEAVE CASHOUT 40.33 40.33 .00 (                  40.33) .0

46-51-511 MEDICARE FICA 1.90 1.90 .00 (                    1.90) .0

46-51-512 EMPLOYEE GROUP BENEFITS 43.02 43.02 .00 (                  43.02) .0

46-51-518 PERS 21.30 21.30 .00 (                  21.30) .0

46-51-643 ENGINEERING 1,402.50 1,402.50 .00 (             1,402.50) .0

TOTAL SOA POLICE DISPATCH SYS GRANT 1,605.83 1,605.83 .00 (             1,605.83) .0

TOTAL FUND EXPENDITURES 1,605.83 1,605.83 .00 (             1,605.83) .0

NET REVENUE OVER EXPENDITURES (             1,605.83) (             1,605.83) .00 1,605.83 .0
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CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

SOLID WASTE SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

SOLID WASTE & RECYLING

50-44-412 COMMERCIAL GARBAGE PICKUP 61,380.58 61,380.58 762,976.00 701,595.42 8.0

50-44-413 RESIDENTIAL GARBAGE PICKUP 27,710.88 27,710.88 325,987.00 298,276.12 8.5

50-44-416 LANDFILL DUMP FEE 16,980.00 16,980.00 92,826.00 75,846.00 18.3

TOTAL SOLID WASTE & RECYLING 106,071.46 106,071.46 1,181,789.00 1,075,717.54 9.0

TOTAL FUND REVENUE 106,071.46 106,071.46 1,181,789.00 1,075,717.54 9.0
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

SOLID WASTE SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

HAULED REFUSE

50-70-501 SALARIES                  30,058.48 30,058.48 227,153.00 197,094.52 13.2

50-70-502 OVERTIME                  982.36 982.36 10,250.00 9,267.64 9.6

50-70-508 LEAVE CASHOUT .00 .00 5,586.00 5,586.00 .0

50-70-511 MEDICARE FICA 451.42 451.42 3,442.00 2,990.58 13.1

50-70-512 EMPLOYEE GROUP BENEFITS   4,936.32 4,936.32 40,984.00 36,047.68 12.0

50-70-515 UNEMPLOYMENT              .00 .00 4,226.00 4,226.00 .0

50-70-516 WORKERS' COMPENSATION .00 .00 12,430.00 12,430.00 .0

50-70-517 PERS ON BEHALF .00 .00 52,229.00 52,229.00 .0

50-70-518 PERS 6,829.01 6,829.01 .00 (             6,829.01) .0

50-70-519 UTILITY BENEFIT           .00 .00 7,752.00 7,752.00 .0

50-70-545 TRAINING/TRAVEL           .00 .00 5,000.00 5,000.00 .0

50-70-561 SUPPLIES                  3.99 3.99 500.00 496.01 .8

50-70-563 WEARING APPAREL .00 .00 500.00 500.00 .0

50-70-600 TIRES & WHEELS            .00 .00 8,000.00 8,000.00 .0

50-70-601 VEHICLE PARTS 881.26 881.26 20,000.00 19,118.74 4.4

50-70-602 GASOLINE / DIESEL / OIL .00 .00 21,600.00 21,600.00 .0

50-70-661 VEHICLE MAINT/REPAIRS     .00 .00 75,079.00 75,079.00 .0

50-70-669 OTHER PURCHASED SERVICES 245.16 245.16 500.00 254.84 49.0

50-70-691 4 YD DUMPSTERS  .00 .00 40,000.00 40,000.00 .0

50-70-721 INSURANCE                 .00 .00 6,230.00 6,230.00 .0

50-70-738 BAD DEBTS EXPENSE          .00 .00 3,000.00 3,000.00 .0

50-70-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 62,250.00 62,250.00 .0

TOTAL HAULED REFUSE 44,388.00 44,388.00 606,711.00 562,323.00 7.3
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

SOLID WASTE SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

LANDFILL OPERATIONS

50-71-501 SALARIES                  35,770.50 35,770.50 150,632.00 114,861.50 23.8

50-71-502 OVERTIME                  9,424.38 9,424.38 10,250.00 825.62 92.0

50-71-508 LEAVE CASHOUT .00 .00 7,055.00 7,055.00 .0

50-71-510 SOCIAL SECURITY EXPENSE   472.44 472.44 .00 (                472.44) .0

50-71-511 MEDICARE FICA             655.90 655.90 2,333.00 1,677.10 28.1

50-71-512 EMPLOYEE GROUP BENEFITS   6,153.24 6,153.24 55,448.00 49,294.76 11.1

50-71-515 UNEMPLOYMENT              .00 .00 1,634.00 1,634.00 .0

50-71-516 WORKERS' COMPENSATION .00 .00 4,905.00 4,905.00 .0

50-71-518 PERS 8,266.46 8,266.46 35,394.00 27,127.54 23.4

50-71-519 UTILITY BENEFIT           .00 .00 10,488.00 10,488.00 .0

50-71-545 TRAINING/TRAVEL           .00 .00 3,000.00 3,000.00 .0

50-71-561 SUPPLIES                  151.81 151.81 5,000.00 4,848.19 3.0

50-71-563 WEARING APPAREL .00 .00 1,500.00 1,500.00 .0

50-71-567 SALT .00 .00 30,000.00 30,000.00 .0

50-71-601 VEHICLE PARTS 2,253.70 2,253.70 10,000.00 7,746.30 22.5

50-71-602 GASOLINE / DIESEL / OIL 5,216.71 5,216.71 12,000.00 6,783.29 43.5

50-71-621 ELECTRICITY              241.34 241.34 3,000.00 2,758.66 8.0

50-71-623 HEATING FUEL              .00 .00 3,600.00 3,600.00 .0

50-71-627 STAFF CELLULAR PHONES 79.32 79.32 840.00 760.68 9.4

50-71-661 VEHICLE MAINT/REPAIRS 14.36 14.36 75,079.00 75,064.64 .0

50-71-662 PROPERTY MAINT            .00 .00 27,836.00 27,836.00 .0

50-71-669 OTHER PURCHASED SERVICES 1,365.84 1,365.84 5,000.00 3,634.16 27.3

50-71-683 MINOR EQUIPMENT           396.57 396.57 8,000.00 7,603.43 5.0

50-71-690 CAPITAL EXPENSE-END DUMP .00 .00 190,889.00 190,889.00 .0

50-71-691 963K TRACK LOADER .00 .00 356,455.00 356,455.00 .0

50-71-692 SERVICE ROAD FOR LANDFILL .00 .00 40,000.00 40,000.00 .0

50-71-693 950M WHEEL LOADER .00 .00 265,534.00 265,534.00 .0

50-71-699 CAPITAL EXP-BELLY DUMP TRUCK .00 .00 70,000.00 70,000.00 .0

50-71-721 INSURANCE                 .00 .00 6,525.00 6,525.00 .0

50-71-724 DUES & SUBSCRIPTION       .00 .00 50.00 50.00 .0

50-71-996 ADMIN OVERHEAD-IT SVCS .00 .00 15,494.00 15,494.00 .0

50-71-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 47,560.00 47,560.00 .0

TOTAL LANDFILL OPERATIONS 70,462.57 70,462.57 1,455,501.00 1,385,038.43 4.8

TOTAL FUND EXPENDITURES 114,850.57 114,850.57 2,062,212.00 1,947,361.43 5.6

NET REVENUE OVER EXPENDITURES (             8,779.11) (             8,779.11) (         880,423.00) (         871,643.89) (    1.0)
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CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

WATER & SEWER SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

WATER 

51-42-410 TRUCKED WATER             255,422.02 255,422.02 2,798,807.00 2,543,384.98 9.1

51-42-412 METERED PIPED WATER COMM. 22,393.62 22,393.62 1,035,290.00 1,012,896.38 2.2

51-42-414 UNMETERED PIPED WTR RESID 72,850.28 72,850.28 808,639.00 735,788.72 9.0

51-42-416 CONTRACT WATER .00 .00 10,675.00 10,675.00 .0

51-42-436 PUMPHOUSE WATER 8,421.15 8,421.15 18,859.00 10,437.85 44.7

TOTAL WATER  359,087.07 359,087.07 4,672,270.00 4,313,182.93 7.7

SEWER

51-43-411 TRUCKED SEWER (EVAC/HB)   139,468.46 139,468.46 1,648,000.00 1,508,531.54 8.5

51-43-412 METERED PIPED SEWER COMM. 1,899,205.00 1,899,205.00 867,887.00 (      1,031,318.00) 218.8

51-43-414 UNMETERED PIPED SEWER RES 21,512.68 21,512.68 242,255.00 220,742.32 8.9

51-43-416 CONTRACT SEWER     523.94 523.94 24,828.00 24,304.06 2.1

TOTAL SEWER 2,060,710.08 2,060,710.08 2,782,970.00 722,259.92 74.1

MISCELLANEOUS

51-45-434 UTILITY PENALTY/INTEREST  1,825.11 1,825.11 38,163.00 36,337.89 4.8

51-45-435 RECONNECT FEES            70.00 70.00 2,758.00 2,688.00 2.5

51-45-450 SENIOR DISCOUNT           (             4,242.74) (             4,242.74) 46,000.00 50,242.74 (    9.2)

51-45-467 NSF CHECKS AND FEES 65.00 65.00 130.00 65.00 50.0

51-45-468 UTILITY INSPECTION FEES   420.00 420.00 2,000.00 1,580.00 21.0

51-45-471 WATER SUBSCRIPTION FEES 15,089.94 15,089.94 168,395.00 153,305.06 9.0

51-45-472 SEWER SUBSCRIPTION FEES 15,970.59 15,970.59 177,428.00 161,457.41 9.0

51-45-487 INVESTMENT INCOME .00 .00 16,000.00 16,000.00 .0

TOTAL MISCELLANEOUS 29,197.90 29,197.90 450,874.00 421,676.10 6.5

MISCELLANEOUS

51-49-466 CASH OVER/SHORT           60.00 60.00 100.00 40.00 60.0

51-49-495 MISCELLANEOUS INCOME 213.57 213.57 3,226.00 3,012.43 6.6

TOTAL MISCELLANEOUS 273.57 273.57 3,326.00 3,052.43 8.2

TOTAL FUND REVENUE 2,449,268.62 2,449,268.62 7,909,440.00 5,460,171.38 31.0
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

WATER & SEWER SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

UTILITY BILLING

51-80-501 SALARIES                  17,290.60 17,290.60 90,127.00 72,836.40 19.2

51-80-502 OVERTIME             44.68 44.68 1,025.00 980.32 4.4

51-80-508 LEAVE CASHOUT .00 .00 4,396.00 4,396.00 .0

51-80-511 MEDICARE FICA             252.72 252.72 1,322.00 1,069.28 19.1

51-80-512 GROUP HEALTH INSURANCE    6,062.53 6,062.53 42,189.00 36,126.47 14.4

51-80-515 UNEMPLOYMENT              .00 .00 1,322.00 1,322.00 .0

51-80-516 WORKERS' COMPENSATION .00 .00 244.00 244.00 .0

51-80-518 PERS 3,813.76 3,813.76 20,053.00 16,239.24 19.0

51-80-519 UTILITY BENEFIT           .00 .00 7,980.00 7,980.00 .0

51-80-545 TRAINING/TRAVEL           .00 .00 2,000.00 2,000.00 .0

51-80-561 SUPPLIES .00 .00 4,000.00 4,000.00 .0

51-80-649 ONLINE BILL PAY .00 .00 3,000.00 3,000.00 .0

51-80-683 MINOR EQUIPMENT           .00 .00 1,500.00 1,500.00 .0

51-80-721 INSURANCE .00 .00 932.00 932.00 .0

51-80-727 ADVERTISING               .00 .00 500.00 500.00 .0

51-80-733 POSTAGE                   5,399.92 5,399.92 13,000.00 7,600.08 41.5

51-80-736 BANK CHARGES              .00 .00 36,500.00 36,500.00 .0

51-80-777 PROJECT-BOILER & HVAC REBUILD 1,085.00 1,085.00 .00 (             1,085.00) .0

51-80-799 MISCELLANEOUS EXPENSES    .00 .00 500.00 500.00 .0

51-80-996 ADMIN OVERHEAD-IT SVCS .00 .00 14,256.00 14,256.00 .0

51-80-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 28,839.00 28,839.00 .0

TOTAL UTILITY BILLING 33,949.21 33,949.21 273,685.00 239,735.79 12.4
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

WATER & SEWER SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

HAULED WATER

51-81-501 SALARIES                  99,473.98 99,473.98 463,487.00 364,013.02 21.5

51-81-502 OVERTIME                  27,209.50 27,209.50 125,000.00 97,790.50 21.8

51-81-508 LEAVE CASHOUT .00 .00 22,313.00 22,313.00 .0

51-81-511 MEDICARE                  1,895.07 1,895.07 8,533.00 6,637.93 22.2

51-81-512 EMPLOYEE GROUP BENEFITS   45,913.80 45,913.80 210,945.00 165,031.20 21.8

51-81-515 UNEMPLOYMENT              .00 .00 6,379.00 6,379.00 .0

51-81-516 WORKERS' COMPENSATION .00 .00 15,202.00 15,202.00 .0

51-81-518 PERS 27,870.38 27,870.38 129,467.00 101,596.62 21.5

51-81-519 UTILITY BENEFIT           .00 .00 39,900.00 39,900.00 .0

51-81-545 TRAINING/TRAVEL           180.00 180.00 2,000.00 1,820.00 9.0

51-81-561 SUPPLIES                  113.86 113.86 10,000.00 9,886.14 1.1

51-81-563 WEARING APPAREL           1,194.02 1,194.02 10,000.00 8,805.98 11.9

51-81-600 TIRES                    .00 .00 42,000.00 42,000.00 .0

51-81-601 VEHICLE MT. (PARTS & TOOLS) 33,527.03 33,527.03 180,000.00 146,472.97 18.6

51-81-602 GASOLINE/DIESEL/OIL       1,738.25 1,738.25 120,000.00 118,261.75 1.5

51-81-621 ELECTRICITY               .00 .00 10,500.00 10,500.00 .0

51-81-622 TELEPHONE 8.23 8.23 650.00 641.77 1.3

51-81-623 HEATING FUEL              .00 .00 14,500.00 14,500.00 .0

51-81-626 WATER/SEWER/GARBAGE .00 .00 8,500.00 8,500.00 .0

51-81-627 STAFF CELLULAR PHONES 158.64 158.64 840.00 681.36 18.9

51-81-650 LAB TESTS 300.00 300.00 5,000.00 4,700.00 6.0

51-81-661 VEHICLE MAINT/REPAIR 216.50 216.50 310,326.00 310,109.50 .1

51-81-662 PROPERTY MAINT            .00 .00 46,393.00 46,393.00 .0

51-81-665 CITY SAFETY .00 .00 1,000.00 1,000.00 .0

51-81-669 OTHER PURCHASED SERVICES  4,602.74 4,602.74 5,000.00 397.26 92.1

51-81-683 MINOR EQUIPMENT           1,265.64 1,265.64 4,000.00 2,734.36 31.6

51-81-691 WATER TRUCK               .00 .00 37,323.00 37,323.00 .0

51-81-699 XFER TO F-58 FLEET REPLACEMENT .00 .00 1,573,938.00 1,573,938.00 .0

51-81-721 INSURANCE                 .00 .00 86,739.00 86,739.00 .0

51-81-722 INSURANCE-DED EXP & OTHER 439.90 439.90 10,000.00 9,560.10 4.4

51-81-724 DUES/SUBSCRIPTIONS        .00 .00 80.00 80.00 .0

51-81-738 BAD DEBT EXPENSE          .00 .00 10,000.00 10,000.00 .0

51-81-799 MISCELLANEOUS             .00 .00 2,000.00 2,000.00 .0

51-81-996 ADMIN OVERHEAD-IT SVCS .00 .00 13,563.00 13,563.00 .0

51-81-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 174,623.00 174,623.00 .0

TOTAL HAULED WATER 246,107.54 246,107.54 3,700,201.00 3,454,093.46 6.7
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

WATER & SEWER SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

PIPED WATER

51-82-501 SALARIES                  29,238.53 29,238.53 167,422.00 138,183.47 17.5

51-82-502 OVERTIME                  6,689.27 6,689.27 30,750.00 24,060.73 21.8

51-82-508 LEAVE CASHOUT .00 .00 7,575.00 7,575.00 .0

51-82-511 MEDICARE                  525.65 525.65 2,874.00 2,348.35 18.3

51-82-512 EMPLOYEE GROUP BENEFITS   9,998.28 9,998.28 55,448.00 45,449.72 18.0

51-82-515 UNEMPLOYMENT              .00 .00 1,634.00 1,634.00 .0

51-82-516 WORKERS' COMPENSATION .00 .00 5,119.00 5,119.00 .0

51-82-518 PERS 7,904.12 7,904.12 43,598.00 35,693.88 18.1

51-82-519 UTILITY BENEFIT           .00 .00 10,488.00 10,488.00 .0

51-82-545 TRAINING/TRAVEL           .00 .00 5,000.00 5,000.00 .0

51-82-561 SUPPLIES                  858.23 858.23 6,000.00 5,141.77 14.3

51-82-563 WEARING APPAREL           75.00 75.00 3,000.00 2,925.00 2.5

51-82-592 PLUMBING SUPPLIES         436.70 436.70 15,000.00 14,563.30 2.9

51-82-600 TIRES AND WHEELS          .00 .00 1,200.00 1,200.00 .0

51-82-601 VEHICLE MT. (PARTS & TOOLS) 4,571.58 4,571.58 8,000.00 3,428.42 57.1

51-82-602 GASOLINE/DIESEL/OIL       1,947.34 1,947.34 15,000.00 13,052.66 13.0

51-82-621 ELECTRICITY-UTIL MT SHOP  264.22 264.22 5,500.00 5,235.78 4.8

51-82-622 TELEPHONE                 16.46 16.46 100.00 83.54 16.5

51-82-623 HEATING FUEL              628.04 628.04 25,000.00 24,371.96 2.5

51-82-626 WATER/SEWER/GARB    .00 .00 600.00 600.00 .0

51-82-627 STAFF CELLULAR PHONES 158.64 158.64 1,680.00 1,521.36 9.4

51-82-649 ENGINEERING SERVICES .00 .00 25,000.00 25,000.00 .0

51-82-661 VEHICLE MAINT/REPAIR      .00 .00 3,003.00 3,003.00 .0

51-82-665 CITY SAFETY .00 .00 2,000.00 2,000.00 .0

51-82-669 OTHER PURCHASED SERVICES  122.58 122.58 1,500.00 1,377.42 8.2

51-82-683 MINOR EQUIPMENT           524.38 524.38 25,000.00 24,475.62 2.1

51-82-690 GROOVING MACHINE .00 .00 62,500.00 62,500.00 .0

51-82-721 INSURANCE                 .00 .00 6,646.00 6,646.00 .0

51-82-727 ADVERTISING               17.25 17.25 1,000.00 982.75 1.7

51-82-735 FINANCE CHARGES/PENALTIES 41,250.00 41,250.00 .00 (           41,250.00) .0

51-82-777 PROJECT EXPENSES-CULVERTS 176,153.00 176,153.00 175,000.00 (             1,153.00) 100.7

51-82-996 ADMIN OVERHEAD-IT SVCS .00 .00 14,801.00 14,801.00 .0

51-82-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 77,228.00 77,228.00 .0

TOTAL PIPED WATER 281,379.27 281,379.27 804,666.00 523,286.73 35.0
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

WATER & SEWER SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

BETHEL HTS WTR TREATMENT  

51-83-501 SALARIES                  29,057.28 29,057.28 124,086.00 95,028.72 23.4

51-83-502 OVERTIME                  5,971.12 5,971.12 35,875.00 29,903.88 16.6

51-83-508 LEAVE CASHOUT 4,104.62 4,104.62 5,757.00 1,652.38 71.3

51-83-511 MEDICARE                  147.55 147.55 2,319.00 2,171.45 6.4

51-83-512 EMPLOYEE GROUP BENEFITS   7,674.90 7,674.90 42,189.00 34,514.10 18.2

51-83-515 UNEMPLOYMENT              .00 .00 1,243.00 1,243.00 .0

51-83-516 WORKERS' COMPENSATION .00 .00 4,132.00 4,132.00 .0

51-83-518 PERS 7,706.24 7,706.24 35,192.00 27,485.76 21.9

51-83-519 UTILITY BENEFIT           .00 .00 7,980.00 7,980.00 .0

51-83-545 TRAINING/TRAVEL           .00 .00 4,000.00 4,000.00 .0

51-83-561 SUPPLIES                  .00 .00 4,000.00 4,000.00 .0

51-83-563 WEARING APPAREL           .00 .00 1,500.00 1,500.00 .0

51-83-567 CHEMICALS 25,034.80 25,034.80 55,000.00 29,965.20 45.5

51-83-592 PLUMBING SUPPLIES         .00 .00 5,000.00 5,000.00 .0

51-83-621 ELECTRICITY (PUMPHOUSE)   7,478.49 7,478.49 90,000.00 82,521.51 8.3

51-83-622 TELEPHONE                 .00 .00 500.00 500.00 .0

51-83-623 HEATING FUEL (PUMPHOUSE)  8,019.57 8,019.57 130,000.00 121,980.43 6.2

51-83-649 ENGINEERING SERVICES      .00 .00 2,000.00 2,000.00 .0

51-83-650 LAB TESTS                 305.00 305.00 12,000.00 11,695.00 2.5

51-83-661 VEHICLE MAINT/REPAIR      .00 .00 3,003.00 3,003.00 .0

51-83-665 CITY SAFETY .00 .00 6,000.00 6,000.00 .0

51-83-669 OTHER PURCHASED SERVICES  .00 .00 10,000.00 10,000.00 .0

51-83-683 MINOR EQUIPMENT           .00 .00 25,000.00 25,000.00 .0

51-83-721 INSURANCE                 .00 .00 21,729.00 21,729.00 .0

51-83-727 ADVERTISING               .00 .00 500.00 500.00 .0

51-83-772 PROJECT EXPENSES .00 .00 50,000.00 50,000.00 .0

51-83-773 SITE IMPROVEMENTS -CAPITAL 27,094.00 27,094.00 70,000.00 42,906.00 38.7

51-83-996 ADMIN OVERHEAD-IT SVCS .00 .00 14,108.00 14,108.00 .0

51-83-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 44,249.00 44,249.00 .0

TOTAL BETHEL HTS WTR TREATMENT  122,593.57 122,593.57 807,362.00 684,768.43 15.2
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

WATER & SEWER SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

CITY SUB WTR TREATMENT    

51-84-501 SALARIES                  25,396.01 25,396.01 189,169.00 163,772.99 13.4

51-84-502 OVERTIME                  6,953.67 6,953.67 35,875.00 28,921.33 19.4

51-84-508 LEAVE CASHOUT .00 .00 8,932.00 8,932.00 .0

51-84-511 MEDICARE                  490.54 490.54 3,263.00 2,772.46 15.0

51-84-512 EMPLOYEE GROUP BENEFITS   9,861.96 9,861.96 66,297.00 56,435.04 14.9

51-84-515 UNEMPLOYMENT              .00 .00 1,953.00 1,953.00 .0

51-84-516 WORKERS' COMPENSATION .00 .00 5,814.00 5,814.00 .0

51-84-518 PERS 7,116.93 7,116.93 49,510.00 42,393.07 14.4

51-84-519 UTILITY BENEFIT           .00 .00 12,540.00 12,540.00 .0

51-84-545 TRAINING/TRAVEL           .00 .00 5,000.00 5,000.00 .0

51-84-561 SUPPLIES                  .00 .00 2,500.00 2,500.00 .0

51-84-563 WEARING APPAREL           .00 .00 1,500.00 1,500.00 .0

51-84-567 CHEMICALS 78,104.38 78,104.38 100,000.00 21,895.62 78.1

51-84-592 PLUMBING SUPPLIES         .00 .00 3,000.00 3,000.00 .0

51-84-600 TIRES & WHEELS            .00 .00 1,500.00 1,500.00 .0

51-84-602 GASOLINE/DIESEL/OIL       47.97 47.97 1,000.00 952.03 4.8

51-84-621 ELECTRICITY (CS WTF)      11,158.32 11,158.32 60,000.00 48,841.68 18.6

51-84-622 TELEPHONE                 8.23 8.23 100.00 91.77 8.2

51-84-623 HEATING FUEL(CS WTF)      16,901.29 16,901.29 150,000.00 133,098.71 11.3

51-84-650 LAB TESTS                 5,547.19 5,547.19 10,000.00 4,452.81 55.5

51-84-661 VEHICLE MAINT (ISF)  .00 .00 3,003.00 3,003.00 .0

51-84-665 CITY SAFETY .00 .00 2,500.00 2,500.00 .0

51-84-669 OTHER PURCHASED SERVICES  122.58 122.58 5,000.00 4,877.42 2.5

51-84-683 MINOR EQUIPMENT           .00 .00 20,000.00 20,000.00 .0

51-84-721 INSURANCE                 .00 .00 13,560.00 13,560.00 .0

51-84-996 ADMIN OVERHEAD-IT SVCS .00 .00 15,494.00 15,494.00 .0

51-84-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 63,841.00 63,841.00 .0

TOTAL CITY SUB WTR TREATMENT    161,709.07 161,709.07 831,351.00 669,641.93 19.5
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

WATER & SEWER SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

HAULED SEWER

51-85-501 SALARIES 86,608.10 86,608.10 524,733.00 438,124.90 16.5

51-85-502 OVERTIME                  19,233.83 19,233.83 125,000.00 105,766.17 15.4

51-85-508 LEAVE CASHOUT 907.73 907.73 25,301.00 24,393.27 3.6

51-85-511 MEDICARE                  1,599.61 1,599.61 9,421.00 7,821.39 17.0

51-85-512 EMPLOYEE GROUP BENEFITS   58,104.18 58,104.18 234,571.00 176,466.82 24.8

51-85-515 UNEMPLOYMENT              .00 .00 6,910.00 6,910.00 .0

51-85-516 WORKERS' COMPENSATION .00 .00 18,393.00 18,393.00 .0

51-85-518 PERS 22,767.86 22,767.86 142,941.00 120,173.14 15.9

51-85-519 UTILITY BENEFIT           .00 .00 44,346.00 44,346.00 .0

51-85-545 TRAINING/TRAVEL           .00 .00 300.00 300.00 .0

51-85-561 SUPPLIES                  132.33 132.33 7,000.00 6,867.67 1.9

51-85-563 WEARING APPAREL           1,015.21 1,015.21 7,000.00 5,984.79 14.5

51-85-600 TIRES & WHEELS            .00 .00 12,000.00 12,000.00 .0

51-85-601 VEHICLE MT. (PARTS & TOOLS) 5,408.57 5,408.57 50,000.00 44,591.43 10.8

51-85-602 GASOLINE/DIESEL/OIL       3,198.77 3,198.77 110,000.00 106,801.23 2.9

51-85-621 ELECTRICITY              .00 .00 8,300.00 8,300.00 .0

51-85-622 TELEPHONE                 .00 .00 400.00 400.00 .0

51-85-623 HEATING FUEL              .00 .00 12,000.00 12,000.00 .0

51-85-626 WATER/SEWER/GARBAGE .00 .00 9,000.00 9,000.00 .0

51-85-627 CELL PHONE .00 .00 840.00 840.00 .0

51-85-661 VEHICLE MAINT/REPAIR      100.00 100.00 310,326.00 310,226.00 .0

51-85-662 PROPERTY MAINT            .00 .00 46,393.00 46,393.00 .0

51-85-669 OTHER PURCHASED SERVICES  5,093.06 5,093.06 7,000.00 1,906.94 72.8

51-85-683 MINOR EQUIPMENT           .00 .00 3,100.00 3,100.00 .0

51-85-721 INSURANCE                 .00 .00 70,082.00 70,082.00 .0

51-85-722 INSURANCE-DED EXP & OTHER .00 .00 20,000.00 20,000.00 .0

51-85-724 DUES/SUBSCRIPTIONS        .00 .00 30.00 30.00 .0

51-85-799 MISCELLANEOUS             .00 .00 1,200.00 1,200.00 .0

51-85-996 ADMIN OVERHEAD-IT SVCS .00 .00 13,563.00 13,563.00 .0

51-85-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 193,499.00 193,499.00 .0

TOTAL HAULED SEWER 204,169.25 204,169.25 2,013,649.00 1,809,479.75 10.1
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

WATER & SEWER SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

PIPED SEWER

51-86-501 SALARIES                  27,837.53 27,837.53 167,074.00 139,236.47 16.7

51-86-502 OVERTIME                  6,689.29 6,689.29 30,750.00 24,060.71 21.8

51-86-508 LEAVE CASHOUT .00 .00 7,575.00 7,575.00 .0

51-86-511 MEDICARE                  505.18 505.18 2,868.00 2,362.82 17.6

51-86-512 EMPLOYEE GROUP BENEFITS   9,446.64 9,446.64 55,448.00 46,001.36 17.0

51-86-515 UNEMPLOYMENT              .00 .00 1,634.00 1,634.00 .0

51-86-516 WORKERS' COMPENSATION .00 .00 5,600.00 5,600.00 .0

51-86-518 PERS 7,595.83 7,595.83 43,521.00 35,925.17 17.5

51-86-519 UTILITY BENEFITS          .00 .00 10,488.00 10,488.00 .0

51-86-545 TRAINING/TRAVEL           .00 .00 3,000.00 3,000.00 .0

51-86-561 SUPPLIES                  1,031.74 1,031.74 6,000.00 4,968.26 17.2

51-86-563 WEARING APPAREL           .00 .00 3,000.00 3,000.00 .0

51-86-590 GLYCOL SUPPLIES .00 .00 70,000.00 70,000.00 .0

51-86-592 PLUMBING SUPPLIES         .00 .00 10,000.00 10,000.00 .0

51-86-600 TIRES & WHEELS            .00 .00 2,000.00 2,000.00 .0

51-86-601 VEHICLE MT. (PARTS & TOOLS) 3,551.54 3,551.54 6,500.00 2,948.46 54.6

51-86-602 GASOLINE/DIESEL/OIL       1,008.74 1,008.74 15,000.00 13,991.26 6.7

51-86-621 ELECTRICITY-LIFTST & BLDG 8,233.06 8,233.06 100,000.00 91,766.94 8.2

51-86-622 TELEPHONE                 .00 .00 500.00 500.00 .0

51-86-623 HEATING FUEL              377.91 377.91 35,000.00 34,622.09 1.1

51-86-626 WATER/SEWER/GARB .00 .00 600.00 600.00 .0

51-86-661 VEHICLE MAINT/REPAIR      216.50 216.50 3,003.00 2,786.50 7.2

51-86-665 CITY SAFETY .00 .00 5,000.00 5,000.00 .0

51-86-669 OTHER PURCHASED SERVICES  6,852.34 6,852.34 20,000.00 13,147.66 34.3

51-86-683 MINOR EQUIPMENT           .00 .00 125,000.00 125,000.00 .0

51-86-691 FORD F350 1 TON .00 .00 40,000.00 40,000.00 .0

51-86-721 INSURANCE                 .00 .00 6,561.00 6,561.00 .0

51-86-736 LEASED PROPERTY-LIFT STATIONS 14,044.94 14,044.94 15,000.00 955.06 93.6

51-86-777 PROJECT EXP-CULVERTS 171,351.00 171,351.00 175,000.00 3,649.00 97.9

51-86-996 ADMIN OVERHEAD-IT SVCS .00 .00 14,801.00 14,801.00 .0

51-86-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 55,566.00 55,566.00 .0

TOTAL PIPED SEWER 258,742.24 258,742.24 1,036,489.00 777,746.76 25.0
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

WATER & SEWER SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

SEWER LAGOON

51-87-501 SALARIES                  9,222.16 9,222.16 68,912.00 59,689.84 13.4

51-87-502 OVERTIME                  1,562.10 1,562.10 10,250.00 8,687.90 15.2

51-87-508 LEAVE CASHOUT .00 .00 2,211.00 2,211.00 .0

51-87-511 MEDICARE                  158.48 158.48 1,148.00 989.52 13.8

51-87-512 EMPLOYEE GROUP BENEFITS   3,177.33 3,177.33 21,697.00 18,519.67 14.6

51-87-515 UNEMPLOYMENT              .00 .00 639.00 639.00 .0

51-87-516 WORKERS' COMPENSATION .00 .00 2,241.00 2,241.00 .0

51-87-518 PERS 2,372.65 2,372.65 17,416.00 15,043.35 13.6

51-87-519 UTILITY BENEFIT           .00 .00 4,104.00 4,104.00 .0

51-87-545 TRAINING/TRAVEL           .00 .00 3,000.00 3,000.00 .0

51-87-561 SUPPLIES                  .00 .00 1,500.00 1,500.00 .0

51-87-563 WEARING APPAREL           .00 .00 2,000.00 2,000.00 .0

51-87-592 PLUMBING SUPPLIES         .00 .00 1,000.00 1,000.00 .0

51-87-602 GASOLINE                  312.97 312.97 20,000.00 19,687.03 1.6

51-87-650 LAB TESTS (SAMPLES)       431.19 431.19 12,000.00 11,568.81 3.6

51-87-665 CITY SAFETY .00 .00 2,000.00 2,000.00 .0

51-87-669 OTHER PURCHASED SERVICES  .00 .00 1,000.00 1,000.00 .0

51-87-683 MINOR EQUIPMENT           .00 .00 2,500.00 2,500.00 .0

51-87-721 INSURANCE                 .00 .00 443.00 443.00 .0

51-87-724 DUES & SUBSCRIPTIONS      .00 .00 7,920.00 7,920.00 .0

51-87-727 ADVERTISING               .00 .00 500.00 500.00 .0

51-87-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 21,993.00 21,993.00 .0

TOTAL SEWER LAGOON 17,236.88 17,236.88 204,474.00 187,237.12 8.4

TOTAL FUND EXPENDITURES 1,325,887.03 1,325,887.03 9,671,877.00 8,345,989.97 13.7

NET REVENUE OVER EXPENDITURES 1,123,381.59 1,123,381.59 (      1,762,437.00) (      2,885,818.59) 63.7
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CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

MUNICIPAL DOCK            

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

INTEREST & PENALITIES

52-40-403 CITY DOCK-PENALTIES & INT .00 .00 5,000.00 5,000.00 .0

TOTAL INTEREST & PENALITIES .00 .00 5,000.00 5,000.00 .0

CHARGES FOR SERVICES

52-43-402 CITY DOCK-STORAGE 2,777.76 2,777.76 70,000.00 67,222.24 4.0

52-43-404 CITY DOCK-PERMITS         .00 .00 3,000.00 3,000.00 .0

52-43-405 CITY DOCK-WHARFAGE        .00 .00 165,000.00 165,000.00 .0

52-43-407 CITY DOCK-DOCKAGE .00 .00 25,000.00 25,000.00 .0

52-43-418 SBH PETRO PORT-FUEL THRU-PUT 118,132.86 118,132.86 220,000.00 101,867.14 53.7

52-43-424 PETRO YARD - STORAGE 460.80 460.80 2,000.00 1,539.20 23.0

52-43-426 PETRO PORT-FUEL THRU-PUT 236,265.72 236,265.72 440,000.00 203,734.28 53.7

52-43-427 PETRO PORT-DOCKAGE        4,929.73 4,929.73 20,000.00 15,070.27 24.7

52-43-433 SEAWALL MOORAGE           .00 .00 25,000.00 25,000.00 .0

52-43-434 SEAWALL DOCKAGE           .00 .00 10,000.00 10,000.00 .0

52-43-435 SEAWALL-WHARFAGE          .00 .00 1,000.00 1,000.00 .0

52-43-454 BEACH-STORAGE .00 .00 10,000.00 10,000.00 .0

52-43-455 BEACH-WHARFAGE            .00 .00 70,000.00 70,000.00 .0

52-43-457 BEACH-DOCKAGE             .00 .00 17,000.00 17,000.00 .0

52-43-462 BOAT HARBOR-STORAGE .00 .00 3,500.00 3,500.00 .0

52-43-463 BOAT HARBOR-MOORAGE       .00 .00 24,000.00 24,000.00 .0

TOTAL CHARGES FOR SERVICES 362,566.87 362,566.87 1,105,500.00 742,933.13 32.8

LEASE REVENUE

52-44-467 LEASE REVENUE             2,030.00 2,030.00 24,000.00 21,970.00 8.5

TOTAL LEASE REVENUE 2,030.00 2,030.00 24,000.00 21,970.00 8.5

MISCELLANEOUS

52-45-464 SMALL BOAT HARBOR PERMITS .00 .00 24,000.00 24,000.00 .0

52-45-467 EXTRA WATER CALLS .00 .00 25,000.00 25,000.00 .0

TOTAL MISCELLANEOUS .00 .00 49,000.00 49,000.00 .0

MISCELLANEOUS

52-49-487 INVESTMENT INCOME         .00 .00 2,000.00 2,000.00 .0

52-49-495 MISCELLANEOUS REVENUE     .00 .00 5,000.00 5,000.00 .0

TOTAL MISCELLANEOUS .00 .00 7,000.00 7,000.00 .0

TOTAL FUND REVENUE 364,596.87 364,596.87 1,190,500.00 825,903.13 30.6
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

MUNICIPAL DOCK            

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

DOCK EXPENDITURES

52-50-501 SALARIES 28,976.21 28,976.21 184,522.00 155,545.79 15.7

52-50-502 OVERTIME 896.41 896.41 .00 (                896.41) .0

52-50-508 LEAVE CASHOUT .00 .00 4,103.00 4,103.00 .0

52-50-510 SOCIAL SECURITY EXPENSE 234.71 234.71 1,420.00 1,185.29 16.5

52-50-511 MEDICARE FICA 465.85 465.85 2,676.00 2,210.15 17.4

52-50-512 EMPLOYEE GROUP BENEFITS 7,755.00 7,755.00 60,752.00 52,997.00 12.8

52-50-515 UNEMPLOYMENT              .00 .00 1,790.00 1,790.00 .0

52-50-516 WORKERS' COMPENSATION .00 .00 6,137.00 6,137.00 .0

52-50-518 PERS 5,739.13 5,739.13 35,557.00 29,817.87 16.1

52-50-519 UTILITY BENEFIT           .00 .00 11,491.00 11,491.00 .0

52-50-545 TRAINING/TRAVEL           32.83 32.83 5,000.00 4,967.17 .7

52-50-561 SUPPLIES                  86.96 86.96 5,500.00 5,413.04 1.6

52-50-563 WEARING APPAREL           .00 .00 2,000.00 2,000.00 .0

52-50-601 VEHICLE MT. (PARTS & TOOLS) 447.74 447.74 20,000.00 19,552.26 2.2

52-50-602 GASOLINE/DIESEL/OIL 4,249.17 4,249.17 15,000.00 10,750.83 28.3

52-50-621 ELECTRICITY               1,734.93 1,734.93 10,000.00 8,265.07 17.4

52-50-622 TELEPHONE                 470.42 470.42 1,000.00 529.58 47.0

52-50-623 HEATING FUEL              .00 .00 2,000.00 2,000.00 .0

52-50-624 WATER, SEWER, GARBAGE     .00 .00 5,000.00 5,000.00 .0

52-50-626 WATER FOR BARGES .00 .00 12,000.00 12,000.00 .0

52-50-627 STAFF CELLULAR PHONES 158.61 158.61 1,680.00 1,521.39 9.4

52-50-642 LEGAL FEES                .00 .00 5,000.00 5,000.00 .0

52-50-643 PLANNING/ENGINEERING FEES .00 .00 5,000.00 5,000.00 .0

52-50-661 VEHICLE MAINT/REPAIR      .00 .00 3,003.00 3,003.00 .0

52-50-666 MUNICIPAL DOCK MAINT. .00 .00 5,000.00 5,000.00 .0

52-50-667 MAINT-SEAWALL             3,774.90 3,774.90 7,000.00 3,225.10 53.9

52-50-669 OTHER PURCHASED SERVICES 3,669.45 3,669.45 25,000.00 21,330.55 14.7

52-50-683 MINOR EQUIPMENT           848.83 848.83 25,000.00 24,151.17 3.4

52-50-687 LAND/EASEMENT ACQUISITION .00 .00 50,000.00 50,000.00 .0

52-50-697 HIGHLIFT FORKLIFT .00 .00 35,000.00 35,000.00 .0

52-50-721 INSURANCE                 .00 .00 16,980.00 16,980.00 .0

52-50-724 DUES                     12.99 12.99 1,000.00 987.01 1.3

52-50-727 ADVERTISING               .00 .00 1,000.00 1,000.00 .0

52-50-775 MUNICIPAL DOCK GRAVEL 149,982.84 149,982.84 150,000.00 17.16 100.0

52-50-776 HYDROGRAPHIC SURVEY .00 .00 34,000.00 34,000.00 .0

52-50-777 CONTAMINATED SOIL PROCESSING .00 .00 1,000.00 1,000.00 .0

52-50-996 ADMIN OVERHEAD-IT SVCS .00 .00 18,216.00 18,216.00 .0

52-50-997 ICR-PROPERTY MAINTENANCE 5% .00 .00 27,066.00 27,066.00 .0

52-50-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 52,742.00 52,742.00 .0

TOTAL DOCK EXPENDITURES 209,536.98 209,536.98 849,635.00 640,098.02 24.7
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

MUNICIPAL DOCK            

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

SMALL BOAT HARBOR

52-55-501 SALARIES 28,160.99 28,160.99 99,939.00 71,778.01 28.2

52-55-502 OVERTIME 2,551.83 2,551.83 3,000.00 448.17 85.1

52-55-508 LEAVE CASHOUT .00 .00 1,081.00 1,081.00 .0

52-55-510 SOCIAL SECURITY 1,526.16 1,526.16 4,483.00 2,956.84 34.0

52-55-511 MEDICARE FICA 453.46 453.46 1,493.00 1,039.54 30.4

52-55-512 EMPLOYEE GROUP BENEFITS 2,415.64 2,415.64 9,161.00 6,745.36 26.4

52-55-515 UNEMPLOYMENT .00 .00 2,650.00 2,650.00 .0

52-55-516 WORKERS' COMPENSATION .00 .00 4,100.00 4,100.00 .0

52-55-518 PERS 1,341.54 1,341.54 5,959.00 4,617.46 22.5

52-55-519 UTILITY BENEFIT .00 .00 2,189.00 2,189.00 .0

52-55-561 SUPPLIES 1,036.94 1,036.94 1,800.00 763.06 57.6

52-55-563 WEARING APPAREL .00 .00 2,000.00 2,000.00 .0

52-55-602 GASOLINE 23.69 23.69 8,000.00 7,976.31 .3

52-55-621 ELECTRICITY .00 .00 2,000.00 2,000.00 .0

52-55-624 WATER/SEWR/GARBAGE .00 .00 7,100.00 7,100.00 .0

52-55-668 SMALL BOAT HARBOR MAINTENANCE 732.70 732.70 7,000.00 6,267.30 10.5

52-55-683 MINOR EQUIPMENT 1,079.13 1,079.13 2,000.00 920.87 54.0

52-55-775 SMALL BOAT HARBOR GRAVEL 16,098.50 16,098.50 16,000.00 (                  98.50) 100.6

52-55-799 MISCELLANEOUS EXPENSES .00 .00 250.00 250.00 .0

52-55-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 22,923.00 22,923.00 .0

TOTAL SMALL BOAT HARBOR 55,420.58 55,420.58 203,128.00 147,707.42 27.3

TOTAL FUND EXPENDITURES 264,957.56 264,957.56 1,052,763.00 787,805.44 25.2

NET REVENUE OVER EXPENDITURES 99,639.31 99,639.31 137,737.00 38,097.69 72.3
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LEASED PROPERTIES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

LEASE INCOME

53-44-444 LEASE-COURT SYSTEM        .00 .00 613,620.00 613,620.00 .0

53-44-447 LEASE:DEPT OF LAW         11,900.30 11,900.30 137,964.00 126,063.70 8.6

53-44-450 LEASE PATC 1,200.00 1,200.00 14,400.00 13,200.00 8.3

53-44-452 LEASE-TOWER ROAD LAND 1,050.00 1,050.00 5,400.00 4,350.00 19.4

53-44-453 YKHC - BUILDING 350.00 350.00 4,200.00 3,850.00 8.3

53-44-472 DMV LEASE 1,001.00 1,001.00 6,298.00 5,297.00 15.9

53-44-479 LEASE LAND AVCP HEARSTART 150.00 150.00 1,800.00 1,650.00 8.3

53-44-481 LEASE LAND SWANSONS       1,760.00 1,760.00 21,120.00 19,360.00 8.3

53-44-485 LEASE LAND EUNKANG CHURCH 150.00 150.00 1,800.00 1,650.00 8.3

53-44-488 LEASE LAND GCI 850.00 850.00 10,200.00 9,350.00 8.3

53-44-489 LEASE NAPA BATTERY STRGE .00 .00 24,012.00 24,012.00 .0

53-44-495 LEASE-OTHER LEASE REVENUE 2,001.00 2,001.00 .00 (             2,001.00) .0

TOTAL LEASE INCOME 20,412.30 20,412.30 840,814.00 820,401.70 2.4

TOTAL FUND REVENUE 20,412.30 20,412.30 840,814.00 820,401.70 2.4
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LEASED PROPERTIES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

LEASED PROPERTIES-MISC

53-50-623 HEATING FUEL              389.71 389.71 .00 (                389.71) .0

TOTAL LEASED PROPERTIES-MISC 389.71 389.71 .00 (                389.71) .0

LEASED PROP-COURT COMPLEX

53-55-621 ELECTRICITY-COURT COMPLEX 11,204.44 11,204.44 82,901.00 71,696.56 13.5

53-55-622 TELEPHONE 151.32 151.32 600.00 448.68 25.2

53-55-623 HEATING FUEL-COURTCOMPLEX 333.11 333.11 55,000.00 54,666.89 .6

53-55-626 WATER/SEWER/GARB-COURTCOM .00 .00 18,000.00 18,000.00 .0

53-55-642 BOND REFINANCE CLOSING COSTS .00 .00 2,000.00 2,000.00 .0

53-55-662 PROPERTY MT-COURT COMPLEX 2,005.09 2,005.09 15,000.00 12,994.91 13.4

53-55-663 JANITORIAL-COURT COMPLEX  20,025.00 20,025.00 94,536.00 74,511.00 21.2

53-55-669 OTHER PURCHASED SERVICES  422.72 422.72 5,000.00 4,577.28 8.5

53-55-694 GENERATOR REPAIR .00 .00 300,000.00 300,000.00 .0

53-55-714 COURTHOUSE LOAN INTEREST  .00 .00 89,750.00 89,750.00 .0

53-55-717 AMORT OF BOND PREMIUM .00 .00 29,809.00 29,809.00 .0

53-55-721 INSURANCE .00 .00 57,281.00 57,281.00 .0

53-55-997 ICR-PROPERTY MAINTENANCE-15% .00 .00 139,179.00 139,179.00 .0

TOTAL LEASED PROP-COURT COMPLEX 34,141.68 34,141.68 889,056.00 854,914.32 3.8

TOTAL FUND EXPENDITURES 34,531.39 34,531.39 889,056.00 854,524.61 3.9

NET REVENUE OVER EXPENDITURES (           14,119.09) (           14,119.09) (           48,242.00) (           34,122.91) (  29.3)
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FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

EMPLOYEE GROUP HEALTH BEN.

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

EMP GROUP BENEFITS REVENUES

54-43-401 FROM GF-ADMINISTRATION .00 .00 72,324.00 72,324.00 .0

54-43-402 FROM GF-CITY CLERK        .00 .00 24,108.00 24,108.00 .0

54-43-403 FROM GF-FINANCE           .00 .00 150,675.00 150,675.00 .0

54-43-404 FROM GF-PLANNING          .00 .00 44,600.00 44,600.00 .0

54-43-405 FROM GF-FIRE .00 .00 192,864.00 192,864.00 .0

54-43-406 FROM GF-POLICE            .00 .00 552,073.00 552,073.00 .0

54-43-407 FROM GF-PW-ADMIN          .00 .00 7,232.00 7,232.00 .0

54-43-408 FROM GF-STREETS & ROADS .00 .00 128,978.00 128,978.00 .0

54-43-411 FROM GF-PROPERTY MAINT    .00 .00 122,951.00 122,951.00 .0

54-43-412 FROM GF-CITY ATTY OFFICE .00 .00 24,108.00 24,108.00 .0

54-43-424 FROM SR-E911 FUND .00 .00 26,519.00 26,519.00 .0

54-43-425 FROM CSP GRANT PROGRAM .00 .00 72,324.00 72,324.00 .0

54-43-449 FROM ENTERPRISE FUND-PORT .00 .00 60,752.00 60,752.00 .0

54-43-450 FROM EF-PORT              .00 .00 9,161.00 9,161.00 .0

54-43-451 FROM EF-UTIL-HAUL WATER   .00 .00 210,945.00 210,945.00 .0

54-43-452 FROM EF-UTIL-HAUL SEWER   .00 .00 234,571.00 234,571.00 .0

54-43-453 FROM EF-UTIL-PIPED WATER  .00 .00 55,448.00 55,448.00 .0

54-43-454 FROM EF-UTIL-PIPED SEWER  .00 .00 55,448.00 55,448.00 .0

54-43-455 FROM EF-UTIL-REFUSE HAUL .00 .00 40,984.00 40,984.00 .0

54-43-456 FROM EF-UTIL-LANDFILL     .00 .00 55,448.00 55,448.00 .0

54-43-457 FROM EF-UTIL-WTF BET HGTS .00 .00 42,189.00 42,189.00 .0

54-43-458 FROM EF-UTIL-SEWER LAGOON .00 .00 21,697.00 21,697.00 .0

54-43-459 FROM EF-UTIL-WTF CITY SUB .00 .00 66,297.00 66,297.00 .0

54-43-460 FROM EF-VEHICLE MAINT     .00 .00 147,059.00 147,059.00 .0

54-43-463 FROM GEN FUND-IT SVCS .00 .00 24,108.00 24,108.00 .0

54-43-466 FROM EF-UTIL BILLING .00 .00 42,189.00 42,189.00 .0

54-43-467 FROM EF-BETHEL TRANSIT SYSTEM .00 .00 72,324.00 72,324.00 .0

TOTAL EMP GROUP BENEFITS REVENUES .00 .00 2,557,376.00 2,557,376.00 .0

TOTAL FUND REVENUE .00 .00 2,557,376.00 2,557,376.00 .0
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EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

EMPLOYEE GROUP HEALTH BEN.

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

EMPLOYEE GROUP HEALTH BENEFITS

54-50-722 INSURANCE PREMIUMS-HEALTH .00 .00 2,437,233.00 2,437,233.00 .0

54-50-723 PREMIUM LIFE AD&D LTD     .00 .00 78,018.00 78,018.00 .0

TOTAL EMPLOYEE GROUP HEALTH BENEFITS .00 .00 2,515,251.00 2,515,251.00 .0

TOTAL FUND EXPENDITURES .00 .00 2,515,251.00 2,515,251.00 .0

NET REVENUE OVER EXPENDITURES .00 .00 42,125.00 42,125.00 .0
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CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

BETHEL PUBLIC TRANSIT SYSTEM

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

LOCAL SOURCES

56-40-409 CASH TRANSFER GF .00 .00 80,580.00 80,580.00 .0

TOTAL LOCAL SOURCES .00 .00 80,580.00 80,580.00 .0

FEDERAL SOURCES

56-41-413 TRANSIT SECTION 5311 .00 .00 334,764.00 334,764.00 .0

TOTAL FEDERAL SOURCES .00 .00 334,764.00 334,764.00 .0

CHARGES FOR SERVICES

56-43-422 BUS FARES 3,357.00 3,357.00 20,500.00 17,143.00 16.4

56-43-423 BUS FARES-PREPAID 10,647.00 10,647.00 (           12,500.00) (           23,147.00) 85.2

TOTAL CHARGES FOR SERVICES 14,004.00 14,004.00 8,000.00 (             6,004.00) 175.1

TOTAL FUND REVENUE 14,004.00 14,004.00 423,344.00 409,340.00 3.3
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BETHEL PUBLIC TRANSIT SYSTEM

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

TRANSIT SYSTEM EXPENDITURES

56-50-501 SALARIES                  33,284.51 33,284.51 161,677.00 128,392.49 20.6

56-50-508 LEAVE CASHOUT .00 .00 7,977.00 7,977.00 .0

56-50-510 SOCIAL SECURITY EXPENSE   249.46 249.46 .00 (                249.46) .0

56-50-511 MEDICARE FICA             493.92 493.92 2,344.00 1,850.08 21.1

56-50-512 EMPLOYEE GROUP BENEFITS   11,866.50 11,866.50 72,324.00 60,457.50 16.4

56-50-515 UNEMPLOYMENT              .00 .00 2,131.00 2,131.00 .0

56-50-516 WORKERS' COMPENSATION .00 .00 7,857.00 7,857.00 .0

56-50-518 PERS 6,437.42 6,437.42 35,569.00 29,131.58 18.1

56-50-519 UTILITY BENEFIT           .00 .00 13,680.00 13,680.00 .0

56-50-561 SUPPLIES                  1,723.11 1,723.11 2,000.00 276.89 86.2

56-50-600 TIRES & WHEELS            .00 .00 2,800.00 2,800.00 .0

56-50-601 VEHICLE MT. (PARTS & TOOLS) 1,966.47 1,966.47 .00 (             1,966.47) .0

56-50-602 GASOLINE                  3,776.41 3,776.41 30,000.00 26,223.59 12.6

56-50-621 ELECTRICITY 800.36 800.36 11,400.00 10,599.64 7.0

56-50-622 TELEPHONE                 5.48 5.48 700.00 694.52 .8

56-50-623 HEATING FUEL 148.22 148.22 10,800.00 10,651.78 1.4

56-50-626 WTR/SWR/GRB .00 .00 1,200.00 1,200.00 .0

56-50-627 STAFF CELLULAR PHONES 79.29 79.29 840.00 760.71 9.4

56-50-646 CONTRACTOR FEES .00 .00 2,000.00 2,000.00 .0

56-50-661 VEHICLE MAINT/REPAIR      1,806.90 1,806.90 20,021.00 18,214.10 9.0

56-50-669 OTHER PURCHASED SERVICES  1.00 1.00 .00 (                    1.00) .0

56-50-683 MINOR EQUIPMENT           .00 .00 2,500.00 2,500.00 .0

56-50-721 INSURANCE                 .00 .00 12,344.00 12,344.00 .0

56-50-724 DUES/SUBSCRIPTIONS .00 .00 300.00 300.00 .0

56-50-727 ADVERTISING               .00 .00 500.00 500.00 .0

56-50-996 ADMIN OVERHEAD-IT SVCS .00 .00 15,494.00 15,494.00 .0

56-50-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 51,907.00 51,907.00 .0

TOTAL TRANSIT SYSTEM EXPENDITURES 62,639.05 62,639.05 468,365.00 405,725.95 13.4

TOTAL FUND EXPENDITURES 62,639.05 62,639.05 468,365.00 405,725.95 13.4

NET REVENUE OVER EXPENDITURES (           48,635.05) (           48,635.05) (           45,021.00) 3,614.05 (108.0)
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VEHICLES & EQUIP MAINTENANCE

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

VEHICLE & EQUIP MAINT

57-50-501 SALARIES 57,184.09 57,184.09 350,947.00 293,762.91 16.3

57-50-502 OVERTIME                  5,596.63 5,596.63 18,000.00 12,403.37 31.1

57-50-508 LEAVE CASHOUT 2,631.73 2,631.73 16,807.00 14,175.27 15.7

57-50-510 SOCIAL SECURITY EXPENSE   416.19 416.19 .00 (                416.19) .0

57-50-511 MEDICARE FICA             1,005.83 1,005.83 5,350.00 4,344.17 18.8

57-50-512 EMPLOYEE GROUP BENEFITS   22,281.20 22,281.20 147,059.00 124,777.80 15.2

57-50-515 UNEMPLOYMENT              .00 .00 4,332.00 4,332.00 .0

57-50-516 WORKERS' COMPENSATION .00 .00 11,941.00 11,941.00 .0

57-50-518 PERS 11,696.88 11,696.88 81,168.00 69,471.12 14.4

57-50-519 UTILITY BENEFIT           .00 .00 27,816.00 27,816.00 .0

57-50-545 TRAINING/TRAVEL           .00 .00 15,000.00 15,000.00 .0

57-50-561 SUPPLIES                  2,471.92 2,471.92 20,000.00 17,528.08 12.4

57-50-563 WEARING APPAREL 127.19 127.19 3,000.00 2,872.81 4.2

57-50-600 TIRES & WHEELS            .00 .00 1,000.00 1,000.00 .0

57-50-601 VEHICLE MT. (PARTS & TOOLS) 180.88 180.88 6,000.00 5,819.12 3.0

57-50-602 GASOLINE / DIESEL / OIL 1,867.38 1,867.38 10,000.00 8,132.62 18.7

57-50-621 ELECTRICITY               .00 .00 12,500.00 12,500.00 .0

57-50-623 HEATING FUEL       .00 .00 7,500.00 7,500.00 .0

57-50-627 STAFF CELLULAR PHONES 79.32 79.32 840.00 760.68 9.4

57-50-669 OTHER PURCHASED SERVICES 490.32 490.32 10,000.00 9,509.68 4.9

57-50-683 MINOR EQUIPMENT           .00 .00 30,775.00 30,775.00 .0

57-50-721 INSURANCE                 .00 .00 35,556.00 35,556.00 .0

57-50-724 DUES/SUBSCRIPTIONS .00 .00 10,000.00 10,000.00 .0

57-50-996 ADMIN OVERHEAD-IT SVCS .00 .00 15,634.00 15,634.00 .0

57-50-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 113,440.00 113,440.00 .0

TOTAL VEHICLE & EQUIP MAINT 106,029.56 106,029.56 954,665.00 848,635.44 11.1

TOTAL FUND EXPENDITURES 106,029.56 106,029.56 954,665.00 848,635.44 11.1

NET REVENUE OVER EXPENDITURES (         106,029.56) (         106,029.56) (         954,665.00) (         848,635.44) (  11.1)
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LAGOON UPGRADES DESIGN SERV

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

DEPARTMENT 53

63-53-643 PLANNING/ENGINEERING FEES 10,140.50 10,140.50 .00 (           10,140.50) .0

TOTAL DEPARTMENT 53 10,140.50 10,140.50 .00 (           10,140.50) .0

DEPARTMENT 56

63-56-643 PLANNING/ENGINEERING 38,850.00 38,850.00 .00 (           38,850.00) .0

TOTAL DEPARTMENT 56 38,850.00 38,850.00 .00 (           38,850.00) .0

TOTAL FUND EXPENDITURES 48,990.50 48,990.50 .00 (           48,990.50) .0

NET REVENUE OVER EXPENDITURES (           48,990.50) (           48,990.50) .00 48,990.50 .0
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2016 HOMELAND SECURITY

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

DEPARTMENT 52

71-52-643 PLANNING/ENGINEERING 8,250.00 8,250.00 .00 (             8,250.00) .0

71-52-683 MINOR EQUIPMENT 49,011.00 49,011.00 .00 (           49,011.00) .0

TOTAL DEPARTMENT 52 57,261.00 57,261.00 .00 (           57,261.00) .0

TOTAL FUND EXPENDITURES 57,261.00 57,261.00 .00 (           57,261.00) .0

NET REVENUE OVER EXPENDITURES (           57,261.00) (           57,261.00) .00 57,261.00 .0
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FUND 83

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

DEPARTMENT 51

83-51-561 SUPPLIES 306.30 306.30 .00 (                306.30) .0

TOTAL DEPARTMENT 51 306.30 306.30 .00 (                306.30) .0

TOTAL FUND EXPENDITURES 306.30 306.30 .00 (                306.30) .0

NET REVENUE OVER EXPENDITURES (                306.30) (                306.30) .00 306.30 .0
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BETHEL ENDOWMENT FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

TRANSFERS

90-46-990 INTERFUND TRANSFER OUT-GF70% .00 .00 (           10,500.00) (           10,500.00) .0

TOTAL TRANSFERS .00 .00 (           10,500.00) (           10,500.00) .0

MISCELLANEOUS

90-49-487 INVESTMENT INCOME .00 .00 15,000.00 15,000.00 .0

TOTAL MISCELLANEOUS .00 .00 15,000.00 15,000.00 .0

TOTAL FUND REVENUE .00 .00 4,500.00 4,500.00 .0

NET REVENUE OVER EXPENDITURES .00 .00 4,500.00 4,500.00 .0
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Bylaws 

of the 

Alaska Remote Seller Sales Tax Commission 

Article I - Offices 

Section 1. Registered Office 

 A registered office will be maintained by the Commission in the State of Alaska at such 

location as the Board of Directors, from time to time, designates. 

Section 2. Other Offices 

 The Commission also may have offices at such other places as the Board of Directors 

determines or the business of the Commission may require. 

Article II – Members 

Section 1. Qualifications 

(a) The Commission will have one class of voting members consisting of all political 

subdivisions of the State of Alaska, including cities and boroughs (“Municipality”) 

who are signatory to the Alaska Intergovernmental Remote Sellers Sales Tax 

Agreement.  

(b) All members must be signatories to the Alaska Remote Sellers Sales Tax Agreement 

(“the Agreement”). 

(c) All members must have adopted the Remote Sellers Sales Tax Code, and submit to 

the Commission upon entry.  

(d) As a basis for membership, the Municipality must provide a certified copy of an 

ordinance to the Commission.  The following approvals and authorizations must be 

contained within the ordinance: 

(i) Approval of the Municipality’s membership in the Commission. 

(ii) Authorization for one or more officers of the Municipality to execute and 

deliver the Management Agreement and any amendments to it to the 

Commission and to do other acts to allow the Municipality to become a 

member of the Commission; and 

(iii) Authorization for the Commission to collect sales tax from remote sellers on 

behalf of and remit to the Municipality. 

Section 2.  Location of Meetings.   

 All meetings of members, for the purpose of electing directors and for the transaction of 

such other business as properly may come before the members, will be held during the week of 

the annual conference of the Alaska Municipal League normally held in November of each year 

or on such other day and at such time as will be designated by the Board of Directors. 

Section 3.  Special Meetings.   
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 Special meetings of the members may be called at any time by the President, the Board of 

Directors, or members holding not less than one-tenth of all the votes entitled to be cast at such 

meeting. 

Section 4.  Notice of Meetings.   

 Written or printed notice stating the place, day and hour of the meeting and, in the case of 

a special meeting, the purpose or purposes for which the meeting is called, will be delivered not 

less than 10 nor more than 50 days before the date of the meeting, either personally, by email or 

mail to each member of record entitled to vote at such meeting.  Only members of record on the 

record date established by the Board of Directors pursuant to Section 6 of this Article II will be 

entitled to notice of such meeting.   

Section 5.  Quorums and Adjournments.   

 Members holding at least one-third of the votes entitled to be cast, present in person or by 

phone, will constitute a quorum at all meetings of the members for the transaction of business 

except as otherwise, provided by applicable law or by the Agreement.  If, however, such quorum 

initially is not present or represented at any meeting of the members, those members present may 

conduct their business but take no action. At such reconvened meeting at which a quorum is 

present, any action may be transacted that might have been transacted at the original meeting. 

Section 6.  Voting Rights.   

(a)  The persons entitled to receive notices of and to vote at any member meeting will be 

determined from the records of the Commission on the record date of mailing of the notice or on 

such other record date determined by the Board of Directors, but in no event more than 50 nor 

less than 10 days before such meeting fixed in advance by the Board of Directors.  

(b)  A Municipality will be entitled to vote as a member of the Commission at an annual or 

special meeting of members; provided that the Municipality has on the record date determined by 

the Board of Directors for that meeting a current Management Agreement. 

(c)  Except, and to the extent, provided otherwise by express provision of applicable law or of 

the Agreement, each member entitled to vote at a meeting of members will have one vote 

registered in the name of the member in the membership books of the Commission. 

(d) If a quorum is present at any meeting, the affirmative vote of a majority of the votes 

represented at the meeting and entitled to vote on the subject matter will be the act of the 

members, unless by express provision of statute or of the Agreement  a different vote is required, 

in which case such express provision will govern and control.  

Section 7.  Meeting by Electronic Media.   

 The members may meet and transact business at an annual meeting or a special meeting 

by electronic media if the following procedure is followed: (1) notice to members of the time and 

locations where the meeting will be held by electronic media has been given in the same manner 

as if the meeting were held in a single location; (2) members in attendance can hear and have the 
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same right to participate in the meeting as if the meeting were conducted in person; and (3) 

copies of pertinent reference materials, statutes, regulations and audio-visual materials are 

reasonably available to the members.  A meeting by electronic media as provided in this Section 

7 has the same legal effect as a meeting in person.   

Section 8.  Voting by Members.   

 A vote of a Municipality which is a member of the Commission may be voted by such 

officer or agent as the chief administrative officer of that Municipality may prescribe.  

 ARTICLE III - DIRECTORS 

Section 1.  Powers.   

 All corporate powers will be exercised by or under the authority of, and the business and 

affairs of the Commission will be managed under the direction of, the board of directors of the 

Commission ("Board of Directors") except as expressly provided otherwise under Alaska 

Statutes, the Agreement or these Bylaws. 

Section 2.  Number.   

(a) The number of directors which will constitute the whole Board of Directors will be seven 

until the number is changed by adoption of a resolution amending these Bylaws by at 

least a simple majority of the Board of Directors; 

(b) The members will at an annual or special meeting of members of the Commission have 

power to nominate and elect persons to the positions on the Board of Directors. 

(c) No reduction in the number of directors will have the effect of removing any director 

prior to the expiration of that person's term of office. 

Section 3.  Term.   

(a)  At the first annual election of directors and at each annual meeting thereafter persons will be 

elected to the Board of Directors to hold office until each successor is elected, qualified, and 

accepts office. 

(b)  The Board of Directors will be divided into three classes: Class I, Class II and Class III.  

Each such class will consist, as nearly as possible, of one-third of the whole number of the 

Board.  The initial Class I directors as determined by the initial Board of Directors will serve 

until the next Annual Meeting following such date.  The initial Class II directors as determined 

by the initial Board of Directors will serve until the second Annual Meeting following such date.  

The initial Class III directors as determined by the initial Board of Directors will serve until the 

third Annual Meeting following such date.  In the case of each such class, such directors will 

serve, subject to vacancy, until their respective successors will be elected and will be qualified.  

At each Annual Meeting after the date of such filing, the directors chosen to succeed those 

whose terms will have expired will be elected to hold office for a term to expire at the third 

succeeding Annual Meeting after their election and, subject to vacancy, until their respective 

successors will be elected and will be qualified.  If the number of directors is changed, any 

increase or decrease will be apportioned among such classes so as to maintain all classes as equal 
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in number as possible, and any additional director elected to any class will hold office for a term 

which will coincide with the terms of the other directors in such class. 

(c)  As used in these Bylaws, the terms "whole Board" or "entire Board" will mean the number of 

directors the Commission would have under these Bylaws at the time of determination if there 

were no vacancies. 

Section 4.  Vacancies.   

(a)  A vacancy on the Board of Directors will exist upon the death, resignation or removal of any 

director. 

(b)  Any director may resign at any time by giving written notice to the Board of Directors, the 

President, or the Secretary of the Commission.  Any such resignation will take effect upon 

receipt of such notice or at any later time specified in the notice.  In the event the resignation of a 

director is tendered to take effect at a future time, a successor may be elected by named by the 

board of directors to take office when the resignation becomes effective.  

(c) Vacancies on the Board of Directors will be filled by the board of directors:  

 (i)  Each director so elected will hold office for the balance of the unexpired term of that 

person's predecessor and until that person's successor is elected, qualified and accepts 

office.  

(d)  In no case may a vacancy continue for longer than six months or until the next annual 

meeting of the members, whichever first occurs.   

Section 5.  Qualifications.    

(a) The qualifications for individuals appointed or elected to the Board of Directors are as 

follows: 

  (i) Must be at least 21 years of age; and  

  (ii) Must be nominated by at least one member of the Commission; and 

  (iii) Must be an employee or elected official of a member entity with an active 

member agreement. 

(b) In addition to the provisions of (a) of this Section 5, the composition of the Board of 

Directors must at all times meet the following criteria: 

(i) The Board of Directors must be composed of individuals each of whom displays 

demonstrated professional competence in the fields of municipal management, taxation, 

finance, accounting or business. 

(ii) The Board of Directors should reflect member interests, according to the 

following: 
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(A)  Three (3) members with revenue greater than higher third of overall sales tax 

revenue 

(B)  Two (2) members with revenue greater than the lower third but less than the 

higher third of overall revenue 

(C)  One (1) member with revenue less than the lower third of overall revenue 

(D)  One (1) member with collection/distribution responsibilities for other 

members 

Section 6.  Executive Committee, Other Committees.   

(a)  The Board of Directors, by resolution adopted by at least a majority vote of the entire Board 

of Directors, may designate, from among its members, an Executive Committee of that board 

composed of at least three directors.  The Executive Committee will have authority as set forth 

by resolution of the Board of Directors or these Bylaws, except as provided in (b) of this Section 

6. 

(b)  The following areas of responsibility are expressly reserved to the Board of Directors and 

will not be delegated to the Executive Committee: 

(i) Designating candidates for the office of director or filling vacancies on the Board 

of Directors or any committee of the Board; 

 (ii) Adopting, altering, amending or repealing the Bylaws; 

 (iii) Approving a plan of merger, sale of assets or other reorganization of the 

Commission; 

(iv) Authorizing, approving or ratifying contracts or other transactions involving the 

Commission. 

(c)  The designation of the Executive Committee, the delegation to that committee of authority or 

action by that committee under that authority does not alone constitute compliance by a member 

of the Board of Directors or that committee with the responsibility imposed by law including to 

act in good faith, in a manner the member reasonably believes to be in the best interests of the 

Commission, and with the care, including reasonable inquiry, as an ordinarily prudent person in 

a like position would use under similar circumstances. 

(d)  The Board of Directors, by resolution adopted by at least a majority vote of the entire Board 

of Directors, may designate, from among its members or otherwise, other committees for specific 

purposes of the board not otherwise inconsistent with these Bylaws.  

(e) Members, at the annual meeting or during a special meeting, may vote to create any other 

committee except the Executive Committee 

Section 7.  Meetings.   

(a)  Quarterly regular or special meetings of the Board of Directors or of the Executive 

Committee will be held at such place as may be designated from time to time by the Board of 

Directors or any other person calling the meeting.  Meetings of the Board of Directors may be 
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called by the President or by at least three directors on the Board of Directors.  Meetings of the 

Executive Committee or another committee appointed by the Board of Directors may be called 

by the chair of that committee or by at least two members of that committee. 

(b)  The first meeting of each newly elected Board of Directors will be held, without notice, 

immediately following the adjournment of the annual meeting of members. 

(c)  Regular meetings of the Board of Directors, or of the Executive Committee, or of another 

committee appointed by the board may be held, without notice, at such time and place, as will 

from time to time be fixed by the board or these Bylaws. 

(d)  Special meetings of the Board of Directors, or of the Executive Committee, or of another 

committee appointed by the board will be held upon either notice in writing sent not less than 

five (5) days before the meeting.  In the case of a special meeting, the notice must include 

disclosure of the business to be transacted and the purpose of the meeting. 

(e)  Any meeting of the Board of Directors, or of the Executive Committee, or of another 

committee appointed by the board which has been duly noticed and which could properly be held 

by the directors attending in person, may, at the discretion of the President of the Commission or 

the chair of the committee in question, as the case may be, or at the request of at least three 

directors on the Board of Directors or at least two members of the Executive Committee or other 

committee, as the case may be, be conducted via conference telephone or similar means of 

simultaneous electronic communication, provided that the authority to meet and transact business 

by such electronic media must follow the following procedures: 

 (A) Notice of the time and locations where the meeting will be held by electronic 

media has been given in the same manner as if the meeting were held in a single location; 

 (B) Officers, directors and other participants in attendance can hear and have the same 

right to participate in the meeting as if the meeting were conducted in person; and 

 (C) Copies of pertinent reference materials, statutes, regulations and audio-visual 

materials are reasonably available to officers, directors and participants at the meeting. 

 (D) A meeting by electronic media as provided in this subsection (e) has the same 

legal effect as a meeting in person.    

Section 8.  Quorums.   

(a)  A majority of the directors at a meeting of the Board of Directors duly assembled will 

constitute a quorum for the transaction of business.  The act of at least a majority of the directors 

present at any meeting of the Board of Directors at which a quorum is present will be the act of 

the Board of Directors, except as may be otherwise specifically provided by these Bylaws.  If a 

quorum initially is not present at any meeting of directors, the directors present at that meeting 

may adjourn the meeting from time to time, without notice other than announcement at the 

meeting, until a quorum is present.  
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(b)  A majority of the directors serving on the Executive Committee at a meeting of the 

Executive Committee or serving on another committee appointed by the Board of Directors duly 

assembled will constitute a quorum for the transaction of business.  The act of a majority of the 

members of such a committee present at any meeting of that committee at which a quorum is 

present will be the act of that committee, except as may be otherwise specifically provided by the 

Agreement of this Commission or these Bylaws.  If a quorum initially is not present at any 

meeting of such a committee, the members present at that meeting may adjourn the meeting from 

time to time, without notice other than announcement at the meeting, until a quorum is present. 

Section 9.  Removal of Directors.    

(a)  Persons who are a part of the the Board of Directors nominated and elected to that board by 

the members of the Commission may be removed and replaced by other persons by nomination 

and election of other persons at an annual or special meeting of members as otherwise provided 

in these Bylaws.  

ARTICLE IV - NOTICES AND WAIVERS 

Section 1.  Form of Notices.   

 Whenever under the provisions of applicable Alaska statutes, of the Agreement of the 

Commission or of these Bylaws, notice is required to be given to any director or member, it will 

be given in writing, by mail, or email, addressed to such director or member at such address as 

appears on the records of the Commission.  If by mail, it will be sent with postage thereon 

prepaid, and such notice by mail will be deemed to be given at the time when deposited in the 

United States mail.  If addressed to a member, the address of the member will be used as appears 

on the membership books of the Commission, or, if the member has filed with the Secretary a 

written request that the notice be mailed to a different address, the Commission will mail the 

notice to that other address. 

Section 2.  Attendance at Meetings.   

 Attendance by a member or a director, either in person or by electronic media, will 

constitute a waiver of notice of such meeting, except where an appearance is made for the 

express purpose of objecting to the transaction of any business because the meeting is not 

lawfully called or convened. 

Section 3.  Waivers.   

 Whenever any notice is required to be given under the provisions of statutes, the 

Agreement  or these Bylaws, a waiver of the notice in writing, signed by the person entitled to 

the notice either before or after the time stated in the notice, will be deemed equivalent to the 

giving of that notice.  

ARTICLE V - OFFICERS 

Section 1.  Designation.   
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 The officers of the Commission will be a President, Vice President, and 

Secretary/Treasurer; provided that the Board of Directors may, by resolution adopted by at least 

a majority of the directors, establish other officer positions and elect persons to fill those 

positions including other officers, assistant officers and agents as the Board of Directors by 

resolution will designate.  The Board of Directors by resolution may provide that an officer is an 

ex-officio member of the board.  Any two officer positions may be held by the same person 

except the positions of President and Secretary. The Position of Secretary and Treasurer will be 

held by the same person.  

Section 2.  Election.    

 The Board of Directors, at its first meeting after each annual meeting of the members, 

will elect a President, Vice President, and a Secretary/Treasurer. Other officers, assistant officers 

or agents of the Commission will be elected at such meeting, or on such other occasions as the 

Board of Directors in its discretion will from time to time deem appropriate.  Except in the event 

of removal by the Board of Directors, death, resignation, disqualification or abolition of an 

office, the officers, assistant officers and agents of the Commission will hold office until their 

successors are chosen and qualified, or for such other period as the Board of Directors may 

determine. 

Section 3.  Vacancies and Removal.   

(a)  A vacancy in any office because of death, resignation, removal, disqualification (intentional 

misconduct, negligence, failure to attend two regular meetings in a row, or inability to meet 

qualifying criteria) or any other cause will be filled in the manner prescribed in these Bylaws for 

regular appointments to such office, unless at least a majority of the directors vote to abolish 

such office (other than an office required by law). 

(b)  Any officer, assistant officer or agent may be removed, or any office abolished (other than 

an office required by law), whenever in the judgment of the Board of Directors the best interests 

of the Commission will be served, and such removal is pursuant to the affirmative vote of at least 

a majority of the Board of Directors. 

(c)  Any officer, assistant officer or agent may resign at any time by giving written notice to the 

Board of Directors, the President or the Secretary of the Commission.  Any such resignation will 

take effect upon receipt of such notice or at any later time specified in the notice.  Unless 

otherwise specified in the notice, the acceptance of such resignation will not be necessary to 

make it effective, provided that the Board of Directors may reject any postdated resignation by 

notice in writing to the resigning officer. 

(d)  This Section 3 will not affect the rights of the Commission or any corporate officer, assistant 

officer or agent under any express contract of employment. 

Section 4.  Compensation.   

 The salaries and other compensation of all officers, assistant officers and agents of the 

Commission will be fixed by the Board of Directors. 
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Section 5.  President.   

 The President will be responsible for carrying out policy directives of the Board of 

Directors and will be responsible for general management of the business of the Commission.  

The President will preside at meetings of the members and directors, and the President will be ex 

officio a member of all standing committees, unless the Board of Directors designates otherwise.  

The President will have authority to sign or countersign all certificates, contracts and other 

instruments of the Commission, under the seal of the Commission or otherwise, except where 

required by law to be otherwise signed and executed, and except where the signing and execution 

thereof will be delegated or reserved by the Board of Directors to some other officer or agent of 

the Commission.  The President will perform all other duties as are incident to the office or are 

properly required of the President by the Board of Directors. 

Section 6. Vice President. 

 The Vice President shall perform the duties of president in the temporary absence of the 

president. The Vice President shall succeed to the office of president upon vacancy or in the case 

of the inability of the president to perform the duties of office.   

Section 7.  Secretary/Treasurer.   

 The Secretary will attend all meetings of the Board of Directors and all meetings of the 

members and will record, or cause to be recorded, all votes and the minutes of all proceedings in 

a book to be kept for that purpose, and will perform like duties for the standing committees of 

the Commission when required.  The Secretary will give, or cause to be given, notice of all 

meetings of the members and special meetings of the Board of Directors, and will perform such 

other duties as may be prescribed by the Board of Directors or the President. The Board of 

Directors may give general authority to any officer to affix the seal of the Commission and to 

attest the affixing of that officer's signature. The Treasurer will keep or cause to be kept accounts 

of all of the monies of the Commission received and disbursed, and subject to direction of the 

Board of Directors, will safely keep or cause to be kept all securities and valuables of the 

Commission.  The Treasurer will, from time to time, make such reports to the officers, Board of 

Directors and members as may be required and will perform such other duties as may be 

prescribed by the Board of Directors or the President.  In the absence of a Treasurer, the duties of 

the Treasurer will be discharged by such other officer as the Board of Directors will designate. 

Section 9.  Other Officers.   

 Other officers, assistant officers or agents appointed by the Board of Directors will 

exercise such powers and perform such duties as will be determined from time to time by the 

Board of Directors.  Unless otherwise specified by the Board of Directors, any Assistant 

Secretary or Assistant Treasurer will have authority to exercise any powers delegated to them 

from the Secretary or Treasurer, respectively, and, in the absence of the Secretary or Treasurer, 

will assume all powers and discharge all duties ordinarily exercised by such absent officer. 
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 ARTICLE VI - STANDARD OF CARE, INDEMNIFICATION, INSURANCE 

Section 1.  Duty of Care.   

 The assets and reporting to be administered through the Commission, its officers, 

directors, employees and agents will be done with the care, skill, prudence and diligence under 

the circumstances then prevailing that a tax authority would use in the administration of a sales 

tax collection  enterprise of  like character and with like aims. 

Section 2.  Indemnification.   

 The Commission will defend, indemnify and hold harmless each director, officer and 

employee of the Commission for expenses, including attorney's fees, and the amount of any 

judgment, money decree, fine, penalty or settlement for which he or she may become liable by 

reason of his or her being or having been a director, officer or employee of the Commission or 

who exercises powers or performs duties for the Commission, except in relation to matters as to 

which that director, officer or employee is finally adjudged in any action, suit, or proceeding to 

be liable for failure to act in good faith in the performance of his or her duties as such director, 

officer or employee. This Section will not apply to intentional misconduct.  

Section 3.  Insurance.   

 At the discretion of the Board of Directors, the Commission may purchase and maintain 

insurance on behalf of any person who is or was a director, officer, employee or agent of the 

Commission, or is or was serving at the request of the Commission as a director, officer, 

employee or agent of another Commission, partnership, joint venture, trust or other enterprise 

against any liability asserted against that person and incurred by that person in any such capacity, 

or arising out of that status, whether or not the Commission would have the power to indemnify 

that person against such liability under the provisions of this Article VI. 

 ARTICLE VII - WITHDRAWAL AND TERMINATION OF MEMBERSHIP 

Section 1.  Participation.   

(a)  A Municipality may continue to be a member and a participant in the tax administration 

offered through the Commission subject to the terms and conditions of the Agreement and these 

Bylaws. 

Section 2.  Withdrawal from Participation.   

 A member may withdraw from the Commission, subject to the provisions of these 

Bylaws.   

ARTICLE VIII - CERTIFICATES 

Section 1.  Form of Certificates.   

 Certificates for membership in the Commission will be in such form (not inconsistent 

with the Agreement or applicable law) as approved by the Board of Directors and will be 

numbered and entered in the membership books of the Commission as they are issued.  Every 
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certificate for membership will be signed by the President or a Vice President and by the 

Secretary or designee. 

Section 2.  Membership Registrars.   

 The Board of Directors may, from time to time, appoint one or more registrars for 

memberships in the Commission who will have such powers and duties as the Board of Directors 

will specify. 

Section 3.  Presumption of Membership.   

 The Commission will be entitled to treat the holder of record of any certificate for 

membership as the holder in fact of that certificate authorizing the holder to vote as such member 

and, accordingly, will not be bound to recognize any equitable or other claim to or interest in 

such membership on the part of any other person, whether or not the Commission will have 

express or other notice thereof, except as expressly provided by applicable law. 

Section 4.  Membership without Certificates.  

  Notwithstanding the provisions of Sections 1 through 3 of this Article VIII, the Board of 

Directors may, by resolution, authorize the issuance without certificates of some or all of the 

memberships in the Commission.  The authorization does not affect memberships that are 

already represented by certificates until the certificates are surrendered to the Commission.  

 

ARTICLE IX - BOOKS AND RECORDS 

Section 1.  Correct and Complete, Inspection.   

(a)  The Commission will keep correct and complete books and records of account and will keep 

minutes of the proceedings of its members, the Board of Directors, and committees appointed by 

the board, if any. 

(b)  All books and records of the Commission may be inspected by any member or its agent or 

attorney for any proper purpose at any time during normal business hours at the registered office 

of the Commission. 

Section 2.  List of Members Entitled to Vote.   

 The Commission will keep at its registered office a record of the names and addresses of 

members entitled to vote.  

Section 3.  Alaska Open Meetings Law.   

 All annual and special meetings of the members of the Commission, all regular and 

special meetings of the Board of Directors and all meetings of committees of the Board of 

Directors, if any, will be conducted in accordance with the Alaska open meetings law found at 

AS 44.62.310. 
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ARTICLE X - ADMINISTRATIVE STRUCTURE 

Section 1.  Executive Director, Staffing.   

(a)  The day-to-day operations of the Commission will be carried out by an Executive Director 

under the supervision of the President of the Commission.  The Executive Director will carry out 

other tasks as assigned by the President of the Commission.  The position of Executive Director 

of the Commission will be filled by the executive director of the Alaska Municipal League. 

(b)  The Executive Director of the Commission will be supported by staff of the Alaska 

Municipal League and such other staff as the Board of Directors may by resolution approve. 

(c)  The Commission will share office space and office equipment and furniture with the Alaska 

Municipal League in the existing offices of the Alaska Municipal League at One Sealaska Plaza, 

Suite 200 in Juneau, Alaska, or such other offices which the Alaska Municipal League may 

acquire or lease, and such other office space and office equipment and furniture as the Board of 

Directors may by resolution approve. 

(d)  The Commission will enter into agreements with the Alaska Municipal League and as 

adopted by the Board of Directors setting forth the terms and conditions for the implementation 

of and compliance with the provisions of (a), (b) and (c) of this Section 1 including but not 

limited to the following: 

 (i) The sharing of time and payment therefor of the individual who will be the 

Executive Director of the Commission and the Executive Director of the Alaska Municipal 

League; 

 (ii) The sharing of time and payment therefor of the individuals who will be the staff 

of the Commission and the staff of the Alaska Municipal League;  

 (iii) The sharing of office space and office equipment and furniture with the Alaska 

Municipal League and the payment therefor; and 

 (iv) The providing of general office administrative services, and the payment therefor, 

by the Alaska Municipal League to the Commission not otherwise provided by a contractor or 

adviser. 

Section 2.  Use of Name, Marketing.   

(a)  The Alaska Municipal League will do the following: 

 (i) Allow the use of its name in the corporate name of the Commission, in 

agreements and other documents entered into by the Commission and in other materials or 

settings used by the Commission and in the advertising of the services of the Commission; and 

 (ii) Assist in dissemination of information to the membership of the Alaska Municipal 

League and all municipalities in Alaska pertaining to the tax administration services of the 

Commission, prepare and publish articles in its publications on those services, arrange for 

meetings between its members and any contractor retained by the Commission and otherwise 
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assist in apprising the members of the Alaska Municipal League and others of the services of the 

Commission. 

(b)  Should the Alaska Municipal League cease to be able to perform its duties, the Commission 

must immediately cease all use of the league's name, and the services set forth in Sections 1 and 

2 of this Article X will terminate. 

Section 3.  Fee for services.   

 In return for the ongoing services of the Alaska Municipal League as set forth in Sections 

1 and 2 of this Article X and for the partnership with the Alaska Municipal League, the 

Commission will annually set a fee structure for all direct and indirect costs of the League. It is 

permissible for earnings from sales tax revenue while held by the Alaska Municipal League be 

used by the Commission to offset payment by members. Any earnings beyond those agreed to in 

the annual budget shall be returned to members on a pro rata basis or held in a stabilization fund. 

The annual budget will be established by the Board of Directors, by resolution.  

Section 4. Management Agreement 

The Commission may enter into an Alaska Municipal Sales Tax Administration Management 

Agreement (“Management Agreement”) with a member. 

 

ARTICLE XI - GENERAL PROVISIONS 

Section 1.  Checks, Drafts.   

 All checks, drafts or other orders for payment of money, notes or other evidences of 

indebted-ness, issued in the name of or payable to the Commission, will be signed or endorsed 

by such person or persons and in such manner as will be determined from time to time by 

resolution of the Board of Directors. 

Section 2.  Fiscal Year.   

The fiscal year of this Commission will be fixed by resolution of the Board of Directors. 

Section 3.  Headings.   

 The headings contained in these Bylaws are for convenience only and will not in any way 

affect the meaning or interpretation of these Bylaws.  

ARTICLE XII - AMENDMENT OF BYLAWS 

Section 1.  Amendment and Repeal.   

(a)  Except as otherwise provided by law, the power to adopt, alter, amend or repeal these 

Bylaws and to adopt new Bylaws will be vested exclusively in the Board of Directors. 

(b)  The adoption, alteration, amendment or repeal of these Bylaws and the adoption of new 

Bylaws must be accomplished by a vote of at least a simple majority of the whole Board of 
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Directors at a regular or special meeting called by written notice, and that notice must include a 

brief description of the proposal. 

Section 2.  Recordation.   

 Whenever action is taken to amend or alter the Bylaws or to adopt a new Bylaw, a copy 

of the amendment, alteration or new Bylaw will be filed and kept in the minute book with the 

original Bylaws.  If any Bylaw is repealed, the fact of such repeal and the date on which it 

occurred will be recorded in the minute book, and a copy of it will be placed next to the original 

Bylaws.  

 

 I, the undersigned being the Secretary of the Alaska Municipal Sales Tax Administration 

hereby certify the foregoing to be the Bylaws of the Commission, as adopted by the Board of 

Directors, on the 21st day of November 2019. 
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Revenues Q2 - FY20 Q3 - FY20 Q4 - FY20  FY20 

FY20 - 10 members    $  2,000,000   $  5,000,000   $    7,000,000  

FY21 - additional 20         

Subtotal  $                   -   $  2,000,000   $  5,000,000   $    7,000,000  

Less Munirevs %    $     240,000   $     600,000   $        840,000  

Subtotal  $                   -   $  1,760,000   $  4,400,000   $    6,160,000  

AML Admin fees  $                   -   $        52,800   $     132,000   $        184,800  

AML contribution  $        75,000   $        50,000   $        50,000   $        175,000  

Annual member fee - data management  $                   -   $        15,000   $        15,000   $          30,000  

Subtotal - revenue  $        75,000   $     117,800   $     197,000   $        389,800  

Expenses         

Software development  $        75,000       $          75,000  

Data management - Contract    $        50,000   $        50,000   $        100,000  

Program manager - 1 staff (management)  $        20,000   $        30,000   $        30,000   $          80,000  

Program support - 1 staff (bookkeeping)    $        25,000   $        25,000   $          50,000  

Audit/compliance - 1 staff      $        25,000   $          25,000  

Legal fees - contracted    $        10,000   $          5,000   $          15,000  

Governance - support, travel    $        10,000   $        10,000   $          20,000  

Subtotal expense  $        95,000   $     125,000   $     145,000   $        365,000  

Overhead @8%    $        10,000   $        11,600   $          21,600  

Total expense  $        95,000   $     135,000   $     156,600   $        386,600  

         

Balance  $     (20,000)  $     (17,200)  $        40,400   $            3,200  
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Memorandum 
 
Date: September 8, 2019 
From: Bo Foley, Acting City Manager 
Subject: City Manager’s Report 
_____________________________________________________________________________________ 
 

Page 1 of 3 
 

 

Current Events 

September 18, 2019 through October 2, 2019 

 

 Liquor Review Letter Completed:  

A review letter for a potential liquor store candidate, Caribou Traders Liquor, was submitted to 

the Council.  The review letter contained feedback and details from department heads to include 

Fire, Police, Planning, and Finance for the proposed address of the establishment.  Based upon 

the information gathered by those departments, I had no issues in recommending the issuance of 

the license.  

 

 Public Works Structural Assessment:  

The Public Works director has been working closely with DOWL and their subcontractors to get a 

full  picture  of  the  rot  damage  to  the  structural  pilings  of  the  Public Works  building.    It was 

determined that a 30’ x 50’ area of the Southern garage bay was at highest risk and that no water 

or sewage trucks should be parked or used on that area until the damage has been repaired.  With 

this in mind, the Public Works director has informed me that this still leaves room for eleven of 

their trucks.   The remaining vehicles will be parked on the North garage bay.   All trucks will be 

entering the facility through the Northern access door as to keep weight off of the affected zone.  

This will keep trucks indoors for the Winter months.   

 

There may be a need for two of their backup trucks to be outside.  The plan is to winterize them, 

have them plugged in, and at any time they can be pulled inside and ready to go within an hour 

to replace another truck if one goes down for any reason.  Generally, Public works uses a total of 

eleven trucks (Six water, five sewer) at a time. So all eleven of the active trucks will be stored 

indoors.   
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Memorandum 
 
Date: September 8, 2019 
From: Bo Foley, Acting City Manager 
Subject: City Manager’s Report 
_____________________________________________________________________________________ 
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 Blueberry Subdivision Property Dispute (Continued):  

The owners of the property in question met with the City (with all legal representatives present) 

to discuss the facts of the issue and try to come to a mutual agreement to resolve the matter.  In 

the  end,  the  owners  were  amenable  to  a  corrective  action  plan  drafted  by  the  Planning 

department that the property owners would need to  follow  in order to come  into compliance 

with all current code violations.   The main  issue  is that the structure that has been built  is not 

permitted in a residential zone as it is.  Had it been constructed in a general zone district, there 

would be no problems.  

 

 Laundromat Refurbish:  

Currently  the  laundromat  adjacent  to  the Bethel Heights Water  Treatment Plant  is  set  to be 

demolished early 2020.  A member of the public proposed that they could perhaps refurbish the 

building and revitalize the business to working order.   I asked the Planning department to look 

into the property to see what it would take externally to make this happen.  Even after just the 

initial inspection, it was determined that there would be many issues to be addressed from re‐

platting the property, adjusting ingress and egress to the building (as to not interfere with traffic 

accessing the Water Plant), and adding enough fill to the surrounding area as to provide adequate 

parking  for potential  laundromat  customers.   Most of  this would  require  significant  financial 

investment from the individual on top of whatever would be needed to handle the renovation to 

the  building’s  interior.    I  hope  to  have  a  letter  of  the  Planning  department’s  findings  as  a 

supplemental document.  

 

 Re‐introduction of an Animal Control/Code Enforcement Agent:  

Per Council member Charles’s request, I have directed staff to help me come up with the numbers 

of what it would take to reintroduce the animal control/code enforcement position into the City 

ranks.  The last time this position appeared on a City budget was FY17.  The Acting Police Chief 

informed me that she already has the two Community Service Officer (CSO) positions performing 

the duties of this position.  One of the CSOs reported spending 25% of their time on animal control 

calls for service with 525 total calls in 2018.  The Planning department has expressed a need for 

help in code enforcement.  An ordinance for this position will appear in the Council packet.   

 

 Site Control Dispute with Potential Marijuana Business:  

A supplemental narrative will be included with the Council packet along with several supporting 

documents outlining the details of why the determination was made that the particular marijuana 

business owners had a lack of site control and were therefore denied a conditional use permit.  

The City has  invited the business owners and their  legal team to a meeting on October 16th to 

discuss the matter and try to reach a mutually agreeable resolution to the problem.  
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City Manager Comments 

This has been my  first  time serving as Acting City Manager and  it has been an absolutely wild 

month.   There are some  issues  I dealt with that  I wish  I could have been  involved  in  from the 

beginning so I could have a better picture of the full story.  Other issues I wish I could stick with 

to see through to their resolution as I have invested a lot of time and energy into trying to work 

the problem.   Despite  the  challenges  and  the  roller  coaster  ride  it has been,  I do not  regret 

stepping into the role.  It has been a tremendous learning experience. 

 

During my brief stint as the Acting City Manager, I received a lot of verbal and written recognition 

of a job well done.  The praise has warmed my heart, but the credit is not solely mine.  As a first‐

time acting, it was only with the incredible support of my Department heads and all City staff that 

I was able to quickly  learn my duties and be able to navigate the turbulence the City Manager 

faces on a daily basis.  We, the City, have staff that has and continues to perform admirably.  It is 

with teammates like this that I would gladly step back into the role of Acting City Manager if it 

were asked of me.  
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CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

TAXES

10-40-400 TAX - TRANSIENT LODGING 128,685.29 128,685.29 600,000.00 471,314.71 21.5

10-40-401 TAX - SALES 593,646.18 593,646.18 6,464,744.00 5,871,097.82 9.2

10-40-403 PENALTIES & INT - SALES TAX 5,032.61 5,032.61 75,000.00 69,967.39 6.7

10-40-407 CIGARETTE AND TOBACCO TAX 43,305.46 43,305.46 575,000.00 531,694.54 7.5

10-40-408 TAX - ALCOHOL TAX 69,988.66 69,988.66 500,000.00 430,011.34 14.0

10-40-420 MARIJUANA TAX .00 .00 100,000.00 100,000.00 .0

10-40-468 TAX - MOTOR VEH REGISTRATION .00 .00 66,000.00 66,000.00 .0

TOTAL TAXES 840,658.20 840,658.20 8,380,744.00 7,540,085.80 10.0

CHARGES FOR SERVICES

10-43-435 PARKS & REC OTC SALES     100.00 100.00 .00 (                100.00) .0

TOTAL CHARGES FOR SERVICES 100.00 100.00 .00 (                100.00) .0

LICENSES, PERMITS & FEES

10-45-450 GAMING TAX                73,132.78 73,132.78 500,000.00 426,867.22 14.6

10-45-451 TAXI PERMITS              43,405.00 43,405.00 153,848.00 110,443.00 28.2

10-45-452 BUSINESS LICENSES         850.00 850.00 36,660.00 35,810.00 2.3

10-45-453 ANIMAL CONTROL LICENSES   770.00 770.00 3,048.00 2,278.00 25.3

10-45-454 PLANNING FEES             125.00 125.00 1,042.00 917.00 12.0

10-45-455 PLAT/RECORDING FEES       100.00 100.00 705.00 605.00 14.2

10-45-456 SITE REVIEWS              725.00 725.00 20,000.00 19,275.00 3.6

10-45-457 PARKS & REC JULY 4TH FEES 350.00 350.00 2,500.00 2,150.00 14.0

10-45-469 MISC PERMITS/LICENSES/FEE 2,260.35 2,260.35 5,000.00 2,739.65 45.2

TOTAL LICENSES, PERMITS & FEES 121,718.13 121,718.13 722,803.00 601,084.87 16.8

MISCELLANEOUS

10-49-487 INVESTMENT INCOME .00 .00 500,000.00 500,000.00 .0

10-49-488 POLICE DEPT MISC          6,165.92 6,165.92 5,000.00 (             1,165.92) 123.3

10-49-495 MISCELLANEOUS REVENUE     1,015.00 1,015.00 .00 (             1,015.00) .0

10-49-497 RESTITUTION PMTS RECEIVED .00 .00 1,000.00 1,000.00 .0

TOTAL MISCELLANEOUS 7,180.92 7,180.92 506,000.00 498,819.08 1.4

TOTAL FUND REVENUE 969,657.25 969,657.25 9,609,547.00 8,639,889.75 10.1
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

ADMINISTRATION

10-51-501 SALARIES 46,590.42 46,590.42 346,679.00 300,088.58 13.4

10-51-508 LEAVE CASHOUT 10,301.11 10,301.11 .00 (           10,301.11) .0

10-51-510 SOCIAL SECURITY EXPENSE   .00 .00 744.00 744.00 .0

10-51-511 MEDICARE FICA 844.03 844.03 5,027.00 4,182.97 16.8

10-51-512 EMPLOYEE GROUP BENEFITS 19,202.76 19,202.76 72,324.00 53,121.24 26.6

10-51-515 UNEMPLOYMENT              .00 .00 2,131.00 2,131.00 .0

10-51-516 WORKERS' COMPENSATION .00 .00 926.00 926.00 .0

10-51-518 PERS 10,249.92 10,249.92 73,629.00 63,379.08 13.9

10-51-519 UTILITY BENEFIT .00 .00 13,680.00 13,680.00 .0

10-51-545 TRAINING/TRAVEL 2,539.33 2,539.33 10,000.00 7,460.67 25.4

10-51-561 SUPPLIES                  2,548.99 2,548.99 6,700.00 4,151.01 38.0

10-51-601 VEHICLE PARTS 94.44 94.44 .00 (                  94.44) .0

10-51-602 GASOLINE / DIESEL / OIL .00 .00 1,500.00 1,500.00 .0

10-51-621 ELECTRICITY               2,583.59 2,583.59 14,400.00 11,816.41 17.9

10-51-622 TELEPHONE                 3,479.78 3,479.78 20,000.00 16,520.22 17.4

10-51-623 HEATING FUEL 1,050.56 1,050.56 26,400.00 25,349.44 4.0

10-51-626 WATER/SEWER/GARB/         .00 .00 11,500.00 11,500.00 .0

10-51-627 STAFF CELLULAR PHONES 275.97 275.97 840.00 564.03 32.9

10-51-642 LEGAL FEES 15,530.49 15,530.49 50,000.00 34,469.51 31.1

10-51-646 DRUG TESTING/BCKGRND CKS 935.00 935.00 9,500.00 8,565.00 9.8

10-51-649 PROFESSIONAL FEES 9,841.20 9,841.20 20,000.00 10,158.80 49.2

10-51-661 VEHICLE MAINT/REPAIR      .00 .00 1,502.00 1,502.00 .0

10-51-663 JANITORIAL                2,925.00 2,925.00 11,400.00 8,475.00 25.7

10-51-669 OTHER PURCHASED SERVICES  672.60 672.60 6,500.00 5,827.40 10.4

10-51-683 MINOR EQUIPMENT           73.13 73.13 2,000.00 1,926.87 3.7

10-51-721 INSURANCE                 .00 .00 16,224.00 16,224.00 .0

10-51-724 DUES/SUBSCRIPTIONS .00 .00 1,200.00 1,200.00 .0

10-51-727 ADVERTISING               44.00 44.00 1,000.00 956.00 4.4

10-51-732 EQUIPMENT RENTAL          .00 .00 2,000.00 2,000.00 .0

10-51-733 POSTAGE                   266.00 266.00 1,000.00 734.00 26.6

10-51-790 ALLOWANCE SPECIAL EVENTS  .00 .00 5,000.00 5,000.00 .0

10-51-799 MISCELLANEOUS EXPENSES    35.75 35.75 1,000.00 964.25 3.6

10-51-875 INDIRECT COST RECOVERY .00 .00 (         291,468.00) (         291,468.00) .0

10-51-996 ADMIN OVERHEAD-IT SVCS .00 .00 17,028.00 17,028.00 .0

TOTAL ADMINISTRATION 130,084.07 130,084.07 460,366.00 330,281.93 28.3
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

CITY CLERKS OFFICE

10-52-501 SALARIES 34,864.51 34,864.51 118,364.00 83,499.49 29.5

10-52-502 OVERTIME                  762.16 762.16 500.00 (                262.16) 152.4

10-52-511 MEDICARE                  517.48 517.48 1,724.00 1,206.52 30.0

10-52-512 EMPLOYEE GROUP BENEFITS   7,568.42 7,568.42 24,108.00 16,539.58 31.4

10-52-515 UNEMPLOYMENT              .00 .00 1,065.00 1,065.00 .0

10-52-516 WORKERS' COMPENSATION .00 .00 318.00 318.00 .0

10-52-518 P.E.R.S. 7,837.86 7,837.86 26,150.00 18,312.14 30.0

10-52-519 UTILITY BENEFIT           .00 .00 4,560.00 4,560.00 .0

10-52-541 TRAVEL/TRAINING-COUNCIL   536.20 536.20 10,000.00 9,463.80 5.4

10-52-545 TRAINING/TRAVEL-CLERK     .00 .00 6,300.00 6,300.00 .0

10-52-561 SUPPLIES-CLERK 570.37 570.37 4,300.00 3,729.63 13.3

10-52-562 SUPPLIES-COUNCIL .00 .00 500.00 500.00 .0

10-52-627 STAFF CELLULAR PHONES 179.19 179.19 840.00 660.81 21.3

10-52-642 LEGAL FEES 3,060.00 3,060.00 15,000.00 11,940.00 20.4

10-52-644 CONSULTING FEES           9,334.00 9,334.00 16,000.00 6,666.00 58.3

10-52-669 OTHER PURCHASE SERVICES   4,128.03 4,128.03 14,600.00 10,471.97 28.3

10-52-682 ELECTION EXPENSES         2,067.00 2,067.00 15,000.00 12,933.00 13.8

10-52-684 DONATIONS & AWARDS        .00 .00 346.04 346.04 .0

10-52-721 INSURANCE                 .00 .00 2,617.00 2,617.00 .0

10-52-724 DUES/SUBSCRIPTIONS        .00 .00 7,000.00 7,000.00 .0

10-52-790 ALLOWANCE FOR SPECIAL EVENTS .00 .00 600.00 600.00 .0

10-52-875 INDRIECT COST RECOVERY .00 .00 (         129,576.00) (         129,576.00) .0

10-52-996 ADMIN OVERHEAD-IT SVCS .00 .00 17,028.00 17,028.00 .0

TOTAL CITY CLERKS OFFICE 71,425.22 71,425.22 157,344.04 85,918.82 45.4
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FINANCE

10-53-501 SALARIES 90,801.47 90,801.47 (             3,000.00) (           93,801.47) 3026.7

10-53-502 OVERTIME                  379.34 379.34 3,000.00 2,620.66 12.6

10-53-508 LEAVE CASHOUT 7,495.90 7,495.90 12,035.00 4,539.10 62.3

10-53-511 MEDICARE FICA             1,439.96 1,439.96 6,906.00 5,466.04 20.9

10-53-512 EMPLOYEE GROUP BENEFITS 31,753.24 31,753.24 150,675.00 118,921.76 21.1

10-53-515 UNEMPLOYMENT              .00 .00 4,439.00 4,439.00 .0

10-53-516 WORKERS' COMPENSATION .00 .00 1,273.00 1,273.00 .0

10-53-518 PERS 20,059.77 20,059.77 104,786.00 84,726.23 19.1

10-53-519 UTILITY BENEFIT           .00 .00 28,500.00 28,500.00 .0

10-53-545 TRAINING/TRAVEL           240.00 240.00 36,000.00 35,760.00 .7

10-53-561 SUPPLIES                  3,564.08 3,564.08 8,000.00 4,435.92 44.6

10-53-601 VEHICLE MT. (PARTS & TOOLS) .00 .00 1,500.00 1,500.00 .0

10-53-602 GASOLINE                  156.06 156.06 1,200.00 1,043.94 13.0

10-53-622 TELEPHONE 32.92 32.92 1,000.00 967.08 3.3

10-53-627 STAFF CELLULAR PHONES 79.32 79.32 840.00 760.68 9.4

10-53-640 SALES TAX AUDITS .00 .00 15,000.00 15,000.00 .0

10-53-641 AUDITING EXPENSE .00 .00 95,000.00 95,000.00 .0

10-53-649 OTHER PROFESSIONAL SVS .00 .00 10,000.00 10,000.00 .0

10-53-661 VEHICLE MAINT/REPAIRS     .00 .00 1,502.00 1,502.00 .0

10-53-668 HARDWARE/SOFTWARE SUP/669 2,942.00 2,942.00 32,000.00 29,058.00 9.2

10-53-669 OTHER PURCHASED SERVICES  1,197.51 1,197.51 8,000.00 6,802.49 15.0

10-53-683 MINOR EQUIPMENT           4,196.66 4,196.66 4,500.00 303.34 93.3

10-53-721 INSURANCE                 .00 .00 5,781.00 5,781.00 .0

10-53-724 DUES/SUBSCRIPTIONS .00 .00 1,500.00 1,500.00 .0

10-53-727 ADVERTISING               .00 .00 2,500.00 2,500.00 .0

10-53-735 FINANCE CHARGES/PENALTIES (                101.62) (                101.62) 5,000.00 5,101.62 (    2.0)

10-53-736 BANK CHARGES              .00 .00 35,000.00 35,000.00 .0

10-53-799 MISCELLANEOUS EXPENSES    185.00 185.00 1,000.00 815.00 18.5

10-53-875 INDIRECT COST RECOVERY .00 .00 (         549,832.00) (         549,832.00) .0

10-53-996 ADMIN OVERHEAD-IT SVCS .00 .00 22,523.00 22,523.00 .0

TOTAL FINANCE 164,421.61 164,421.61 46,628.00 (         117,793.61) 352.6
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

PLANNING

10-54-501 SALARIES 25,937.47 25,937.47 102,363.00 76,425.53 25.3

10-54-502 OVERTIME                  21.79 21.79 .00 (                  21.79) .0

10-54-508 LEAVE CASHOUT .00 .00 6,575.00 6,575.00 .0

10-54-511 MEDICARE FICA             381.79 381.79 274.00 (                107.79) 139.3

10-54-512 EMPLOYEE GROUP BENEFITS   3,650.76 3,650.76 44,600.00 40,949.24 8.2

10-54-515 UNEMPLOYMENT              .00 .00 1,420.00 1,420.00 .0

10-54-516 WORKERS' COMPENSATION .00 .00 351.00 351.00 .0

10-54-518 PERS 5,711.05 5,711.05 22,520.00 16,808.95 25.4

10-54-519 UTILITY BENEFIT           .00 .00 9,120.00 9,120.00 .0

10-54-545 TRAINING/TRAVEL           .00 .00 17,000.00 17,000.00 .0

10-54-561 SUPPLIES                  .00 .00 5,600.00 5,600.00 .0

10-54-563 WEARING APPAREL .00 .00 300.00 300.00 .0

10-54-601 VEHICLE PARTS .00 .00 1,000.00 1,000.00 .0

10-54-602 GASOLINE                  80.63 80.63 1,800.00 1,719.37 4.5

10-54-621 ELECTRICITY               .00 .00 1,440.00 1,440.00 .0

10-54-622 TELEPHONE                 16.46 16.46 200.00 183.54 8.2

10-54-623 HEATING FUEL              .00 .00 2,400.00 2,400.00 .0

10-54-626 WATER/SEWER/GARBAGE .00 .00 1,400.00 1,400.00 .0

10-54-627 STAFF CELLULAR PHONES 79.32 79.32 840.00 760.68 9.4

10-54-642 LEGAL  FEES .00 .00 5,000.00 5,000.00 .0

10-54-648 CODE ENFORCEMENT ACTIVITIES .00 .00 3,000.00 3,000.00 .0

10-54-649 OTHER PROFESSIONAL FEES   1,467.50 1,467.50 30,000.00 28,532.50 4.9

10-54-661 VEHICLE MAINT/REPAIRS     .00 .00 1,502.00 1,502.00 .0

10-54-668 HARDWARE/SOFTWARE SUPPORT .00 .00 7,500.00 7,500.00 .0

10-54-669 PROFESSIONAL SERVICES .00 .00 4,000.00 4,000.00 .0

10-54-683 MINOR EQUIPMENT           .00 .00 5,500.00 5,500.00 .0

10-54-721 INSURANCE                 .00 .00 3,065.00 3,065.00 .0

10-54-724 DUES & SUBSCRIPTION       .00 .00 240.00 240.00 .0

10-54-727 ADVERTISING               161.50 161.50 2,000.00 1,838.50 8.1

10-54-771 NUISANCE ENFORCEMENT EXPENSE .00 .00 200.00 200.00 .0

10-54-799 MISCELLANEOUS EXPENSES    8.99 8.99 1,000.00 991.01 .9

10-54-996 ADMIN OVERHEAD-IT SVCS .00 .00 17,028.00 17,028.00 .0

TOTAL PLANNING 37,517.26 37,517.26 299,238.00 261,720.74 12.5
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

TECHNOLOGY DEPARTMENTS

10-55-501 SALARIES 21,552.02 21,552.02 91,422.00 69,869.98 23.6

10-55-511 MEDICARE FICA 329.55 329.55 1,326.00 996.45 24.9

10-55-512 EMPLOYEE GROUP BENEFITS 3,650.76 3,650.76 24,108.00 20,457.24 15.1

10-55-515 UNEMPLOYMENT .00 .00 710.00 710.00 .0

10-55-516 WORKERS' COMPENSATION .00 .00 244.00 244.00 .0

10-55-518 PERS 4,741.46 4,741.46 20,616.00 15,874.54 23.0

10-55-519 UTILITY BENEFIT .00 .00 4,560.00 4,560.00 .0

10-55-545 TRAINING/TRAVEL .00 .00 5,000.00 5,000.00 .0

10-55-561 SUPPLIES 29.99 29.99 4,500.00 4,470.01 .7

10-55-602 GASOLINE 85.55 85.55 1,440.00 1,354.45 5.9

10-55-627 STAFF CELLULAR PHONES 79.32 79.32 1,800.00 1,720.68 4.4

10-55-649 OTHER PROFESSIONAL SERVICES 43,369.95 43,369.95 185,000.00 141,630.05 23.4

10-55-661 VEHICLE MAINT/REPAIRS .00 .00 1,502.00 1,502.00 .0

10-55-667 CONNECTIVITY SERVICES 63,896.30 63,896.30 277,000.00 213,103.70 23.1

10-55-668 SOFTWARE/SUPPORT 3,255.05 3,255.05 30,000.00 26,744.95 10.9

10-55-683 MINOR EQUIPMENT 812.54 812.54 20,000.00 19,187.46 4.1

10-55-690 CAPITAL EXPENDITURES .00 .00 27,875.00 27,875.00 .0

10-55-721 INSURANCE .00 .00 2,392.00 2,392.00 .0

10-55-732 EQUIPMENT RENTAL .00 .00 3,000.00 3,000.00 .0

10-55-799 MISCELLANEOUS EXPENSES 47.84 47.84 2,000.00 1,952.16 2.4

10-55-875 INDIRECT COST RECOVERY .00 .00 495,000.00 495,000.00 .0

10-55-996 ADMIN OVERHEAD-IT SVCS .00 .00 64,598.00 64,598.00 .0

TOTAL TECHNOLOGY DEPARTMENTS 141,850.33 141,850.33 1,264,093.00 1,122,242.67 11.2

CITY ATTORNEY'S OFFICE

10-56-501 SALARIES 11,984.62 11,984.62 125,440.00 113,455.38 9.6

10-56-508 LEAVE CASHOUT 6,400.00 6,400.00 6,400.00 .00 100.0

10-56-511 MEDICARE 233.72 233.72 1,912.00 1,678.28 12.2

10-56-512 EMPLOYEE GROUP BENEFITS 5,477.16 5,477.16 24,108.00 18,630.84 22.7

10-56-515 UNEMPLOYMENT .00 .00 710.00 710.00 .0

10-56-516 WORKERS' COMPENSATION .00 .00 352.00 352.00 .0

10-56-518 PERS 2,636.62 2,636.62 29,005.00 26,368.38 9.1

10-56-519 UTILITY BENEFIT .00 .00 4,560.00 4,560.00 .0

10-56-545 TRANING/TRAVEL 398.00 398.00 6,500.00 6,102.00 6.1

10-56-561 SUPPLIES .00 .00 3,000.00 3,000.00 .0

10-56-627 STAFF CELLULAR PHONES 33.58 33.58 840.00 806.42 4.0

10-56-642 LEGAL FEES 4,650.00 4,650.00 25,000.00 20,350.00 18.6

10-56-649 PROFESSIONAL SERVICES 225.00 225.00 10,000.00 9,775.00 2.3

10-56-669 OTHER PURCHASED SERVICES 2,262.71 2,262.71 9,600.00 7,337.29 23.6

10-56-721 INSURANCE .00 .00 1,920.00 1,920.00 .0

10-56-724 DUES AND SUBSCRIPTIONS .00 .00 1,500.00 1,500.00 .0

10-56-727 ADVERTISING .00 .00 2,500.00 2,500.00 .0

10-56-799 MISCELLANEOUS EXPENSE .00 .00 1,200.00 1,200.00 .0

10-56-875 INDIRECT COST RECOVERY .00 .00 65,146.00 65,146.00 .0

10-56-996 ADMIN OVERHEAD-IT SVCS .00 .00 14,260.00 14,260.00 .0

TOTAL CITY ATTORNEY'S OFFICE 34,301.41 34,301.41 333,953.00 299,651.59 10.3
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FIRE DEPARTMENT

10-60-501 SALARIES 124,877.23 124,877.23 539,282.00 414,404.77 23.2

10-60-502 FLSA OVERTIME 14,558.18 14,558.18 50,225.00 35,666.82 29.0

10-60-506 CALL BACK OVERTIME        8,960.45 8,960.45 45,100.00 36,139.55 19.9

10-60-508 LEAVE CASHOUT .00 .00 20,905.00 20,905.00 .0

10-60-510 SOCIAL SECURITY EXPENSE   1,075.56 1,075.56 694.00 (                381.56) 155.0

10-60-511 MEDICARE FICA             2,380.93 2,380.93 9,616.00 7,235.07 24.8

10-60-512 EMPLOYEE GROUP BENEFITS 44,666.82 44,666.82 192,864.00 148,197.18 23.2

10-60-515 UNEMPLOYMENT              .00 .00 5,682.00 5,682.00 .0

10-60-516 WORKERS' COMPENSATION .00 .00 24,409.00 24,409.00 .0

10-60-518 PERS 31,323.79 31,323.79 133,058.00 101,734.21 23.5

10-60-519 UTILITY BENEFIT           .00 .00 36,480.00 36,480.00 .0

10-60-545 TRAINING/TRAVEL           2,088.09 2,088.09 36,000.00 33,911.91 5.8

10-60-561 SUPPLIES 567.80 567.80 22,500.00 21,932.20 2.5

10-60-563 WEARING APPAREL .00 .00 15,687.00 15,687.00 .0

10-60-567 FIRE PREVENTION PROGRAM   .00 .00 5,200.00 5,200.00 .0

10-60-600 VEHICLE MT. (PARTS & TOOLS) .00 .00 3,200.00 3,200.00 .0

10-60-601 VEHICLE MT. (PARTS & TOOLS) 1,424.98 1,424.98 27,250.00 25,825.02 5.2

10-60-602 GASOLINE/DIESEL/OIL 2,167.18 2,167.18 14,400.00 12,232.82 15.1

10-60-621 ELECTRICITY               2,213.14 2,213.14 18,720.00 16,506.86 11.8

10-60-622 TELEPHONE                 172.82 172.82 2,500.00 2,327.18 6.9

10-60-623 HEATING FUEL 1,469.27 1,469.27 24,000.00 22,530.73 6.1

10-60-626 WATER/SEWER/GARBAGE       .00 .00 8,500.00 8,500.00 .0

10-60-627 STAFF CELLULAR PHONES 317.25 317.25 3,360.00 3,042.75 9.4

10-60-647 COLLECTION/SMALL CLAIMS .00 .00 31,200.00 31,200.00 .0

10-60-649 VOLUNTEER STIPEND 11,333.00 11,333.00 28,540.00 17,207.00 39.7

10-60-661 VEHICLE MAINT/REPAIRS     .00 .00 10,011.00 10,011.00 .0

10-60-662 PROPERTY MAINT            663.83 663.83 16,500.00 15,836.17 4.0

10-60-669 OTHER PURCHASED SERVICES  10,206.24 10,206.24 22,500.00 12,293.76 45.4

10-60-683 MINOR EQUIPMENT           .00 .00 16,800.00 16,800.00 .0

10-60-690 CAPITAL EXPENDITURES      .00 .00 71,218.00 71,218.00 .0

10-60-691 FIRE STATION ROOF REPAIR .00 .00 165,000.00 165,000.00 .0

10-60-692 FIRE STATION REPAIRS .00 .00 38,000.00 38,000.00 .0

10-60-721 INSURANCE                 .00 .00 87,078.00 87,078.00 .0

10-60-724 DUES/SUBSCRIPTIONS .00 .00 7,324.00 7,324.00 .0

10-60-727 ADVERTISING               .00 .00 1,500.00 1,500.00 .0

10-60-799 MISCELLANEOUS EXPENSES    .00 .00 1,000.00 1,000.00 .0

10-60-996 ADMIN OVERHEAD-IT SVCS .00 .00 17,028.00 17,028.00 .0

TOTAL FIRE DEPARTMENT 260,466.56 260,466.56 1,753,331.00 1,492,864.44 14.9

Page 259 of 337



CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

POLICE

10-61-501 SALARIES 313,669.43 313,669.43 1,650,830.00 1,337,160.57 19.0

10-61-502 OVERTIME                  27,438.30 27,438.30 180,000.00 152,561.70 15.2

10-61-508 LEAVE CASHOUT 12,631.82 12,631.82 76,799.00 64,167.18 16.5

10-61-510 SOCIAL SECURITY EXPENSE   .00 .00 6,377.00 6,377.00 .0

10-61-511 MEDICARE                  5,210.95 5,210.95 26,547.00 21,336.05 19.6

10-61-512 GROUP HEALTH INSURANCE    106,675.07 106,675.07 552,073.00 445,397.93 19.3

10-61-515 UNEMPLOYMENT              .00 .00 16,264.00 16,264.00 .0

10-61-516 WORKERS' COMPENSATION .00 .00 56,357.00 56,357.00 .0

10-61-518 PERS 72,608.49 72,608.49 402,783.00 330,174.51 18.0

10-61-519 UTILITY BENEFIT           .00 .00 104,424.00 104,424.00 .0

10-61-520 RELOCATION COSTS          .00 .00 2,500.00 2,500.00 .0

10-61-545 TRAINING/TRAVEL 5,053.23 5,053.23 36,000.00 30,946.77 14.0

10-61-561 SUPPLIES                  2,647.09 2,647.09 10,000.00 7,352.91 26.5

10-61-563 EMPLOYEE WEARING APPAREL  .00 .00 16,250.00 16,250.00 .0

10-61-601 VEHICLE MT. (PARTS & TOOLS) 131.65 131.65 6,000.00 5,868.35 2.2

10-61-602 GASOLINE/DIESEL/OIL 6,010.88 6,010.88 36,000.00 29,989.12 16.7

10-61-621 ELECTRICITY               6,140.68 6,140.68 40,800.00 34,659.32 15.1

10-61-622 TELEPHONE                 4,046.46 4,046.46 20,500.00 16,453.54 19.7

10-61-623 HEATING FUEL              1,827.34 1,827.34 30,000.00 28,172.66 6.1

10-61-626 WATER/SEWER/GARBAGE       .00 .00 10,000.00 10,000.00 .0

10-61-627 STAFF CELLULAR PHONES 1,065.41 1,065.41 9,240.00 8,174.59 11.5

10-61-660 VEHICLE MAINT SERVICES 3,437.83 3,437.83 6,000.00 2,562.17 57.3

10-61-661 VEHICLE MAINT/REPAIR      .00 .00 20,021.00 20,021.00 .0

10-61-668 SART EXAMS                .00 .00 10,000.00 10,000.00 .0

10-61-669 OTHER PURCHASED SERVICES  3,359.10 3,359.10 30,000.00 26,640.90 11.2

10-61-683 MINOR EQUIPMENT           1,557.43 1,557.43 30,000.00 28,442.57 5.2

10-61-691 VEHICLES 26,871.60 26,871.60 110,000.00 83,128.40 24.4

10-61-721 INSURANCE                 .00 .00 202,503.00 202,503.00 .0

10-61-722 INSURANCE-DED EXP & OTHER .00 .00 15,000.00 15,000.00 .0

10-61-724 DUES/SUBSCRIPTIONS .00 .00 1,000.00 1,000.00 .0

10-61-996 ADMIN OVERHEAD-IT SVCS .00 .00 60,885.00 60,885.00 .0

TOTAL POLICE 600,382.76 600,382.76 3,775,153.00 3,174,770.24 15.9
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

PUBLIC WORKS-ADMIN

10-65-501 SALARIES                  7,078.31 7,078.31 25,293.00 18,214.69 28.0

10-65-502 OVERTIME                  63.83 63.83 .00 (                  63.83) .0

10-65-508 LEAVE CASHOUT .00 .00 354.00 354.00 .0

10-65-511 MEDICARE FICA             104.96 104.96 367.00 262.04 28.6

10-65-512 EMPLOYEE GROUP BENEFITS   2,687.46 2,687.46 7,232.00 4,544.54 37.2

10-65-515 UNEMPLOYMENT              .00 .00 213.00 213.00 .0

10-65-516 WORKERS' COMPENSATION .00 .00 68.00 68.00 .0

10-65-518 PERS 1,571.29 1,571.29 5,565.00 3,993.71 28.2

10-65-519 UTILITY BENEFIT           .00 .00 1,368.00 1,368.00 .0

10-65-545 TRAINING/TRAVEL           .00 .00 5,000.00 5,000.00 .0

10-65-561 SUPPLIES                  1,137.35 1,137.35 1,000.00 (                137.35) 113.7

10-65-601 VEHICLE PARTS             .00 .00 1,000.00 1,000.00 .0

10-65-602 GASOLINE/DIESEL/OIL .00 .00 4,200.00 4,200.00 .0

10-65-621 ELECTRICITY               6,376.52 6,376.52 .00 (             6,376.52) .0

10-65-622 TELEPHONE                 13.71 13.71 150.00 136.29 9.1

10-65-623 HEATING FUEL              6,745.75 6,745.75 9,600.00 2,854.25 70.3

10-65-626 WATER/SEWER/GARBAGE       .00 .00 1,233.00 1,233.00 .0

10-65-627 STAFF CELLULAR PHONES 170.27 170.27 1,680.00 1,509.73 10.1

10-65-649 OTHER PROFESSIONAL FEES   63.00 63.00 .00 (                  63.00) .0

10-65-661 VEHICLE MAINT/REPAIRS     20.00 20.00 3,003.00 2,983.00 .7

10-65-669 OTHER PURCHASED SERVICES  845.57 845.57 2,500.00 1,654.43 33.8

10-65-721 INSURANCE                 .00 .00 2,471.00 2,471.00 .0

10-65-724 DUES/SUBSCRIPTIONS 12.99 12.99 500.00 487.01 2.6

10-65-799 MISCELLANEOUS EXPENSES    121.76 121.76 500.00 378.24 24.4

10-65-996 ADMIN OVERHEAD-IT SVCS .00 .00 15,642.00 15,642.00 .0

TOTAL PUBLIC WORKS-ADMIN 27,012.77 27,012.77 88,939.00 61,926.23 30.4
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

PW-STREETS & ROADS

10-66-501 SALARIES                  83,233.94 83,233.94 403,465.00 320,231.06 20.6

10-66-502 OVERTIME                  4,224.72 4,224.72 20,500.00 16,275.28 20.6

10-66-508 LEAVE CASHOUT 8,236.57 8,236.57 19,378.00 11,141.43 42.5

10-66-510 SOCIAL SECURITY EXPENSE   310.96 310.96 .00 (                310.96) .0

10-66-511 MEDICARE FICA             1,399.91 1,399.91 6,147.00 4,747.09 22.8

10-66-512 EMPLOYEE GROUP BENEFITS   27,592.86 27,592.86 128,978.00 101,385.14 21.4

10-66-515 UNEMPLOYMENT              .00 .00 3,711.00 3,711.00 .0

10-66-516 WORKERS' COMPENSATION .00 .00 16,449.00 16,449.00 .0

10-66-517 PERS ON BEHALF .00 .00 93,272.00 93,272.00 .0

10-66-518 PERS 18,137.49 18,137.49 .00 (           18,137.49) .0

10-66-519 UTILITY BENEFIT           .00 .00 24,168.00 24,168.00 .0

10-66-545 TRAINING/TRAVEL           .00 .00 1,000.00 1,000.00 .0

10-66-561 SUPPLIES 692.42 692.42 4,500.00 3,807.58 15.4

10-66-562 SIGNS .00 .00 3,800.00 3,800.00 .0

10-66-563 WEARING APPAREL .00 .00 2,500.00 2,500.00 .0

10-66-567 CALCIUM CHLORIDE .00 .00 50,000.00 50,000.00 .0

10-66-576 SALT 15,100.00 15,100.00 50,000.00 34,900.00 30.2

10-66-577 ASPHALT PRODUCTS/SUPPLIES .00 .00 3,500.00 3,500.00 .0

10-66-600 TIRES & WHEELS            .00 .00 18,000.00 18,000.00 .0

10-66-601 VEHICLE MT. (PARTS & TOOLS) 9,823.10 9,823.10 50,000.00 40,176.90 19.7

10-66-602 GASOLINE/DIESEL/OIL       1,215.07 1,215.07 72,000.00 70,784.93 1.7

10-66-620 ELECTRICITY (STREET LTS) 4,419.52 4,419.52 60,000.00 55,580.48 7.4

10-66-621 ELECTRICITY               .00 .00 14,400.00 14,400.00 .0

10-66-622 TELEPHONE                 8.23 8.23 650.00 641.77 1.3

10-66-623 HEATING FUEL              .00 .00 10,000.00 10,000.00 .0

10-66-627 STAFF CELLULAR PHONES 158.64 158.64 1,680.00 1,521.36 9.4

10-66-647 STREET LIGHT MT & POLE RENTAL .00 .00 19,000.00 19,000.00 .0

10-66-661 VEHICLE MAINT/REPAIR      9,703.83 9,703.83 150,158.00 140,454.17 6.5

10-66-669 OTHER PURCHASED SERVICES  841.48 841.48 10,000.00 9,158.52 8.4

10-66-683 MINOR EQUIPMENT           .00 .00 7,000.00 7,000.00 .0

10-66-692 CAP EXP-CULVERTS 6' FY01  .00 .00 33,500.00 33,500.00 .0

10-66-693 NC MACHINERY GRADER  FY05 9,600.00 9,600.00 57,880.00 48,280.00 16.6

10-66-694 CAT 4WD EXTEND-A-HOE BKHOE .00 .00 500,000.00 500,000.00 .0

10-66-696 SANDER PLOW TRUCKS FY04 .00 .00 27,139.00 27,139.00 .0

10-66-721 INSURANCE                 .00 .00 34,150.00 34,150.00 .0

10-66-727 ADVERTISING               29.50 29.50 200.00 170.50 14.8

10-66-771 GRAVEL (WAS #578)  373,959.20 373,959.20 375,000.00 1,040.80 99.7

10-66-777 CONTAMINATED SOIL PROCESSING .00 .00 7,197.00 7,197.00 .0

10-66-799 MISCELLANEOUS EXPENSES    .00 .00 500.00 500.00 .0

10-66-996 ADMIN OVERHEAD-IT SVCS .00 .00 14,256.00 14,256.00 .0

TOTAL PW-STREETS & ROADS 568,687.44 568,687.44 2,294,078.00 1,725,390.56 24.8
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

PROPERTY MAINTENANCE

10-70-501 SALARIES                  62,241.70 62,241.70 321,851.00 259,609.30 19.3

10-70-502 OVERTIME                  7,705.15 7,705.15 30,750.00 23,044.85 25.1

10-70-508 LEAVE CASHOUT 758.63 758.63 15,441.00 14,682.37 4.9

10-70-510 SOCIAL SECURITY EXPENSE   175.14 175.14 1,746.00 1,570.86 10.0

10-70-511 MEDICARE FICA             1,060.66 1,060.66 5,113.00 4,052.34 20.7

10-70-512 EMPLOYEE GROUP BENEFITS   26,822.65 26,822.65 122,951.00 96,128.35 21.8

10-70-515 UNEMPLOYMENT              .00 .00 4,538.00 4,538.00 .0

10-70-516 WORKERS' COMPENSATION .00 .00 15,321.00 15,321.00 .0

10-70-518 PERS 14,766.85 14,766.85 77,572.00 62,805.15 19.0

10-70-519 UTILITY BENEFIT           .00 .00 23,028.00 23,028.00 .0

10-70-545 TRAINING/TRAVEL           .00 .00 8,000.00 8,000.00 .0

10-70-561 SUPPLIES                  101.44 101.44 2,000.00 1,898.56 5.1

10-70-562 MATERIALS                 .00 .00 2,000.00 2,000.00 .0

10-70-563 WEARING APPAREL           627.65 627.65 5,000.00 4,372.35 12.6

10-70-566 CLEANUP GREENUP SUPPLIES .00 .00 700.00 700.00 .0

10-70-580 BOILER EXPENSE            466.84 466.84 25,000.00 24,533.16 1.9

10-70-590 GLYCOL SUPPLIES           .00 .00 6,000.00 6,000.00 .0

10-70-591 CARPENTRY EXPENSE         210.38 210.38 15,000.00 14,789.62 1.4

10-70-592 PLUMBING SUPPLIES         205.51 205.51 6,000.00 5,794.49 3.4

10-70-593 ELECTRICAL SUPPLIES       1,531.59 1,531.59 8,000.00 6,468.41 19.1

10-70-594 PAINT SUPPLIES            61.48 61.48 3,000.00 2,938.52 2.1

10-70-595 BOARDWALK REPAIR SUPPLIES .00 .00 7,000.00 7,000.00 .0

10-70-601 VEHICLE MT. (PARTS & TOOLS) .00 .00 5,000.00 5,000.00 .0

10-70-602 GASOLINE/DIESEL/OIL 1,353.42 1,353.42 7,200.00 5,846.58 18.8

10-70-621 ELECTRICITY               1,375.78 1,375.78 14,400.00 13,024.22 9.6

10-70-622 TELEPHONE                 34.49 34.49 100.00 65.51 34.5

10-70-623 HEATING FUEL              .00 .00 36,000.00 36,000.00 .0

10-70-626 WATER/SEWER/GARBAGE .00 .00 17,400.00 17,400.00 .0

10-70-627 STAFF CELLULAR PHONES 158.64 158.64 1,680.00 1,521.36 9.4

10-70-661 VEHICLE MAINT/REPAIR      .00 .00 6,006.00 6,006.00 .0

10-70-662 WIND TURBINE CONTRACT .00 .00 6,000.00 6,000.00 .0

10-70-663 WIND TURBINE MAINTENANCE .00 .00 3,000.00 3,000.00 .0

10-70-668 PARKS MAINTENANCE 1,512.68 1,512.68 25,000.00 23,487.32 6.1

10-70-669 OTHER PURCHASED SERVICES  6,557.69 6,557.69 40,000.00 33,442.31 16.4

10-70-681 BOARDWALK LIGHTING PROJECT .00 .00 156,200.00 156,200.00 .0

10-70-683 MINOR EQUIPMENT           163.02 163.02 17,000.00 16,836.98 1.0

10-70-690 CAPITAL EXPENDITURES 445,433.80 445,433.80 1,953,138.00 1,507,704.20 22.8

10-70-721 INSURANCE                 .00 .00 11,937.00 11,937.00 .0

10-70-776 4TH OF JULY 400.00 400.00 2,000.00 1,600.00 20.0

10-70-799 MISCELLANEOUS EXPENSES    .00 .00 2,000.00 2,000.00 .0

10-70-875 INDIRECT COST RECOVERY .00 .00 (         306,194.00) (         306,194.00) .0

10-70-996 ADMIN OVERHEAD-IT SVCS .00 .00 27,126.00 27,126.00 .0

TOTAL PROPERTY MAINTENANCE 573,725.19 573,725.19 2,731,004.00 2,157,278.81 21.0
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

COMMUNITY SERVICE

10-72-745 LIBRARY CONTRIBUTION      33,800.00 33,800.00 67,600.00 33,800.00 50.0

10-72-760 COMMUNITY ACTION GRANT 41,831.07 41,831.07 120,000.00 78,168.93 34.9

10-72-798 UAF 4-H CONTRIBUTION .00 .00 112,000.00 112,000.00 .0

TOTAL COMMUNITY SERVICE 75,631.07 75,631.07 299,600.00 223,968.93 25.2

IN KIND MATCH & TRANFERS

10-73-550 CASH XFER POOL F40- SALES TAX .00 .00 538,513.00 538,513.00 .0

10-73-551 CASH XFER POOL F40- ALCO TAX .00 .00 16,665.00 16,665.00 .0

10-73-622 CASH XFER- FUND .00 .00 80,580.00 80,580.00 .0

TOTAL IN KIND MATCH & TRANFERS .00 .00 635,758.00 635,758.00 .0

TOTAL FUND EXPENDITURES 2,685,505.69 2,685,505.69 14,139,485.04 11,453,979.35 19.0

NET REVENUE OVER EXPENDITURES (      1,715,848.44) (      1,715,848.44) (      4,529,938.04) (      2,814,089.60) (  37.9)
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

BOARDWALK LIGHTING PROJECT

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

BYC FOOD PROGRAM EXPENDITURES

18-50-669 OTHER PURCHASED SERVICES  3,615.58 3,615.58 .00 (             3,615.58) .0

TOTAL BYC FOOD PROGRAM EXPENDITURES 3,615.58 3,615.58 .00 (             3,615.58) .0

TOTAL FUND EXPENDITURES 3,615.58 3,615.58 .00 (             3,615.58) .0

NET REVENUE OVER EXPENDITURES (             3,615.58) (             3,615.58) .00 3,615.58 .0
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

AVENUES W&S LOAN USDA

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

CITY SHOP FLOOR REPAIR

20-50-642 LEGAL FEES 1,680.00 1,680.00 .00 (             1,680.00) .0

TOTAL CITY SHOP FLOOR REPAIR 1,680.00 1,680.00 .00 (             1,680.00) .0

TOTAL FUND EXPENDITURES 1,680.00 1,680.00 .00 (             1,680.00) .0

NET REVENUE OVER EXPENDITURES (             1,680.00) (             1,680.00) .00 1,680.00 .0
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

COMMUNITY SERVICE PATROL GRANT

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

CSP PROGRAM

27-50-501 SALARIES                  39,294.17 39,294.17 149,286.00 109,991.83 26.3

27-50-502 OVERTIME                  2,717.10 2,717.10 10,000.00 7,282.90 27.2

27-50-508 LEAVE CASHOUT .00 .00 7,042.00 7,042.00 .0

27-50-511 MEDICARE FICA             632.31 632.31 2,310.00 1,677.69 27.4

27-50-512 EMPLOYEE GROUP BENEFITS   6,084.60 6,084.60 72,324.00 66,239.40 8.4

27-50-515 UNEMPLOYMENT              .00 .00 2,131.00 2,131.00 .0

27-50-516 WORKMEN'S COMP            .00 .00 8,568.00 8,568.00 .0

27-50-518 PERS 9,242.48 9,242.48 35,043.00 25,800.52 26.4

27-50-519 UTILITY BENEFIT           .00 .00 13,680.00 13,680.00 .0

27-50-561 SUPPLIES                  .00 .00 1,500.00 1,500.00 .0

27-50-563 WEARING APPAREL .00 .00 1,500.00 1,500.00 .0

27-50-570 IN-KIND EXPENSES .00 .00 32,308.00 32,308.00 .0

27-50-602 GASOLINE / DIESEL / OIL 1,290.27 1,290.27 3,431.00 2,140.73 37.6

27-50-627 STAFF CELLULAR PHONES 158.64 158.64 500.00 341.36 31.7

27-50-683 MINOR EQUIPMENT           638.21 638.21 1,500.00 861.79 42.6

27-50-721 INSURANCE                 .00 .00 2,904.00 2,904.00 .0

TOTAL CSP PROGRAM 60,057.78 60,057.78 344,027.00 283,969.22 17.5

TOTAL FUND EXPENDITURES 60,057.78 60,057.78 344,027.00 283,969.22 17.5

NET REVENUE OVER EXPENDITURES (           60,057.78) (           60,057.78) (         344,027.00) (         283,969.22) (  17.5)
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CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

YK REG AQUA HLTH & SAFETY CTR

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

SOURCE 43

40-43-430 PRO-SHOP REVENUE .00 .00 44,100.00 44,100.00 .0

40-43-435 CONCESSION REVENUE .00 .00 64,900.00 64,900.00 .0

40-43-460 ENTRY FEE .00 .00 115,730.00 115,730.00 .0

40-43-463 FACILITY RENTAL .00 .00 42,075.00 42,075.00 .0

40-43-465 PROGRAM FEES .00 .00 83,318.00 83,318.00 .0

TOTAL SOURCE 43 .00 .00 350,123.00 350,123.00 .0

TRANSFERS IN

40-46-412 LOCAL SOURCES-SALES TAX REV .00 .00 538,513.00 538,513.00 .0

40-46-413 LOCAL SOURCES-ALCOHOLTAX REV .00 .00 16,665.00 16,665.00 .0

40-46-414 WELLNESS PROGRAM .00 .00 394,655.00 394,655.00 .0

TOTAL TRANSFERS IN .00 .00 949,833.00 949,833.00 .0

MISCELLANEOUS

40-49-487 INVESTMENT INCOME         .00 .00 50,000.00 50,000.00 .0

TOTAL MISCELLANEOUS .00 .00 50,000.00 50,000.00 .0

TOTAL FUND REVENUE .00 .00 1,349,956.00 1,349,956.00 .0
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

YK REG AQUA HLTH & SAFETY CTR

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

LOCAL FUNDED EXPENDITURES

40-50-602 GASOLINE/OIL/DIESEL 209.61 209.61 2,400.00 2,190.39 8.7

40-50-621 ELECTRICITY 16,748.56 16,748.56 117,000.00 100,251.44 14.3

40-50-622 TELEPHONE 302.64 302.64 750.00 447.36 40.4

40-50-623 HEATING FUEL 18,768.20 18,768.20 240,000.00 221,231.80 7.8

40-50-624 WATER/SEWER/GARBAGE .00 .00 55,000.00 55,000.00 .0

40-50-646 CONTRACTOR'S FEES .00 .00 1,044,704.00 1,044,704.00 .0

40-50-649 PROFESSIONAL SVS .00 .00 148,526.00 148,526.00 .0

40-50-661 VEHICL MAINT/REPAIR .00 .00 1,000.00 1,000.00 .0

40-50-662 PROP MAINT 204.84 204.84 .00 (                204.84) .0

40-50-669 OTHER PURCHASED SERVICES  2,366.94 2,366.94 25,160.00 22,793.06 9.4

40-50-721 INSURANCE                 .00 .00 63,692.00 63,692.00 .0

40-50-996 ADMIN OVERHEAD-IT SVCS .00 .00 42,174.00 42,174.00 .0

40-50-997 ICR-PROPERTY MAINTENANCE-5% .00 .00 46,393.00 46,393.00 .0

40-50-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 25,362.00 25,362.00 .0

TOTAL LOCAL FUNDED EXPENDITURES 38,600.79 38,600.79 1,812,161.00 1,773,560.21 2.1

TOTAL FUND EXPENDITURES 38,600.79 38,600.79 1,812,161.00 1,773,560.21 2.1

NET REVENUE OVER EXPENDITURES (           38,600.79) (           38,600.79) (         462,205.00) (         423,604.21) (    8.4)
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CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

E-911 SYSTEM/SURCHARGE

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

E-911 SURCHARGE

41-42-411 SURCHARGE FROM UNITED UTL 35,829.46 35,829.46 144,000.00 108,170.54 24.9

TOTAL E-911 SURCHARGE 35,829.46 35,829.46 144,000.00 108,170.54 24.9

TOTAL FUND REVENUE 35,829.46 35,829.46 144,000.00 108,170.54 24.9
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

E-911 SYSTEM/SURCHARGE

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

E-911 SERVICES

41-50-501 SALARIES                  19,198.95 19,198.95 56,847.00 37,648.05 33.8

41-50-502 OVERTIME             3,438.82 3,438.82 .00 (             3,438.82) .0

41-50-508 LEAVE CASHOUT .00 .00 2,198.00 2,198.00 .0

41-50-511 MEDICARE FICA             327.17 327.17 824.00 496.83 39.7

41-50-512 EMPLOYEE GROUP BENEFITS   3,650.76 3,650.76 26,519.00 22,868.24 13.8

41-50-515 UNEMPLOYMENT              .00 .00 992.00 992.00 .0

41-50-516 WORKERS' COMPENSATION .00 .00 215.00 215.00 .0

41-50-518 PERS 4,980.33 4,980.33 12,929.00 7,948.67 38.5

41-50-519 UTILITY BENEFIT           .00 .00 4,560.00 4,560.00 .0

41-50-649 OTHER PROFESSIONAL SRVS   35,464.95 35,464.95 35,500.00 35.05 99.9

41-50-669 OTHER PURCHASED SERVICES 389.14 389.14 5,000.00 4,610.86 7.8

41-50-721 INSURANCE                 .00 .00 2,041.00 2,041.00 .0

41-50-732 RENTS & LEASES 1,200.00 1,200.00 4,800.00 3,600.00 25.0

TOTAL E-911 SERVICES 68,650.12 68,650.12 152,425.00 83,774.88 45.0

TOTAL FUND EXPENDITURES 68,650.12 68,650.12 152,425.00 83,774.88 45.0

NET REVENUE OVER EXPENDITURES (           32,820.66) (           32,820.66) (             8,425.00) 24,395.66 (389.6)
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

SOA SEWAGE LAGOON

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

SEWAGE LAGOON

42-50-501 SALARIES 162.54 162.54 .00 (                162.54) .0

42-50-511 MEDICARE FICA             2.37 2.37 .00 (                    2.37) .0

42-50-512 EMPLOYEE GROUP BENEFITS 63.96 63.96 .00 (                  63.96) .0

42-50-518 PERS 35.76 35.76 .00 (                  35.76) .0

TOTAL SEWAGE LAGOON 264.63 264.63 .00 (                264.63) .0

TOTAL FUND EXPENDITURES 264.63 264.63 .00 (                264.63) .0

NET REVENUE OVER EXPENDITURES (                264.63) (                264.63) .00 264.63 .0
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

INSTITUTIONAL CORRIDOR PROJECT

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

INSTITUTIONAL CORRIDOR PROJECT

45-50-501 SALARIES 5.58 5.58 .00 (                    5.58) .0

45-50-511 MEDICARE FICA .06 .06 .00 (                      .06) .0

45-50-512 EMPLOYEE GROUP BENEFITS 2.22 2.22 .00 (                    2.22) .0

45-50-518 PERS 1.26 1.26 .00 (                    1.26) .0

45-50-646 IC-SOA GRANT 10,225.00 10,225.00 300,000.00 289,775.00 3.4

TOTAL INSTITUTIONAL CORRIDOR PROJECT 10,234.12 10,234.12 300,000.00 289,765.88 3.4

TOTAL FUND EXPENDITURES 10,234.12 10,234.12 300,000.00 289,765.88 3.4

NET REVENUE OVER EXPENDITURES (           10,234.12) (           10,234.12) (         300,000.00) (         289,765.88) (    3.4)
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

PUBLIC SAFETY BUILDING-CAP PRJ

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

SOA POLICE DISPATCH SYS GRANT

46-51-501 SALARIES 96.78 96.78 .00 (                  96.78) .0

46-51-508 LEAVE CASHOUT 40.33 40.33 .00 (                  40.33) .0

46-51-511 MEDICARE FICA 1.90 1.90 .00 (                    1.90) .0

46-51-512 EMPLOYEE GROUP BENEFITS 43.02 43.02 .00 (                  43.02) .0

46-51-518 PERS 21.30 21.30 .00 (                  21.30) .0

46-51-643 ENGINEERING 1,402.50 1,402.50 .00 (             1,402.50) .0

TOTAL SOA POLICE DISPATCH SYS GRANT 1,605.83 1,605.83 .00 (             1,605.83) .0

TOTAL FUND EXPENDITURES 1,605.83 1,605.83 .00 (             1,605.83) .0

NET REVENUE OVER EXPENDITURES (             1,605.83) (             1,605.83) .00 1,605.83 .0
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CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

SOLID WASTE SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

SOLID WASTE & RECYLING

50-44-412 COMMERCIAL GARBAGE PICKUP 61,380.58 61,380.58 762,976.00 701,595.42 8.0

50-44-413 RESIDENTIAL GARBAGE PICKUP 27,710.88 27,710.88 325,987.00 298,276.12 8.5

50-44-416 LANDFILL DUMP FEE 16,980.00 16,980.00 92,826.00 75,846.00 18.3

TOTAL SOLID WASTE & RECYLING 106,071.46 106,071.46 1,181,789.00 1,075,717.54 9.0

TOTAL FUND REVENUE 106,071.46 106,071.46 1,181,789.00 1,075,717.54 9.0
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

SOLID WASTE SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

HAULED REFUSE

50-70-501 SALARIES                  30,058.48 30,058.48 227,153.00 197,094.52 13.2

50-70-502 OVERTIME                  982.36 982.36 10,250.00 9,267.64 9.6

50-70-508 LEAVE CASHOUT .00 .00 5,586.00 5,586.00 .0

50-70-511 MEDICARE FICA 451.42 451.42 3,442.00 2,990.58 13.1

50-70-512 EMPLOYEE GROUP BENEFITS   4,936.32 4,936.32 40,984.00 36,047.68 12.0

50-70-515 UNEMPLOYMENT              .00 .00 4,226.00 4,226.00 .0

50-70-516 WORKERS' COMPENSATION .00 .00 12,430.00 12,430.00 .0

50-70-517 PERS ON BEHALF .00 .00 52,229.00 52,229.00 .0

50-70-518 PERS 6,829.01 6,829.01 .00 (             6,829.01) .0

50-70-519 UTILITY BENEFIT           .00 .00 7,752.00 7,752.00 .0

50-70-545 TRAINING/TRAVEL           .00 .00 5,000.00 5,000.00 .0

50-70-561 SUPPLIES                  3.99 3.99 500.00 496.01 .8

50-70-563 WEARING APPAREL .00 .00 500.00 500.00 .0

50-70-600 TIRES & WHEELS            .00 .00 8,000.00 8,000.00 .0

50-70-601 VEHICLE PARTS 881.26 881.26 20,000.00 19,118.74 4.4

50-70-602 GASOLINE / DIESEL / OIL .00 .00 21,600.00 21,600.00 .0

50-70-661 VEHICLE MAINT/REPAIRS     .00 .00 75,079.00 75,079.00 .0

50-70-669 OTHER PURCHASED SERVICES 245.16 245.16 500.00 254.84 49.0

50-70-691 4 YD DUMPSTERS  .00 .00 40,000.00 40,000.00 .0

50-70-721 INSURANCE                 .00 .00 6,230.00 6,230.00 .0

50-70-738 BAD DEBTS EXPENSE          .00 .00 3,000.00 3,000.00 .0

50-70-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 62,250.00 62,250.00 .0

TOTAL HAULED REFUSE 44,388.00 44,388.00 606,711.00 562,323.00 7.3
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

SOLID WASTE SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

LANDFILL OPERATIONS

50-71-501 SALARIES                  35,770.50 35,770.50 150,632.00 114,861.50 23.8

50-71-502 OVERTIME                  9,424.38 9,424.38 10,250.00 825.62 92.0

50-71-508 LEAVE CASHOUT .00 .00 7,055.00 7,055.00 .0

50-71-510 SOCIAL SECURITY EXPENSE   472.44 472.44 .00 (                472.44) .0

50-71-511 MEDICARE FICA             655.90 655.90 2,333.00 1,677.10 28.1

50-71-512 EMPLOYEE GROUP BENEFITS   6,153.24 6,153.24 55,448.00 49,294.76 11.1

50-71-515 UNEMPLOYMENT              .00 .00 1,634.00 1,634.00 .0

50-71-516 WORKERS' COMPENSATION .00 .00 4,905.00 4,905.00 .0

50-71-518 PERS 8,266.46 8,266.46 35,394.00 27,127.54 23.4

50-71-519 UTILITY BENEFIT           .00 .00 10,488.00 10,488.00 .0

50-71-545 TRAINING/TRAVEL           .00 .00 3,000.00 3,000.00 .0

50-71-561 SUPPLIES                  151.81 151.81 5,000.00 4,848.19 3.0

50-71-563 WEARING APPAREL .00 .00 1,500.00 1,500.00 .0

50-71-567 SALT .00 .00 30,000.00 30,000.00 .0

50-71-601 VEHICLE PARTS 2,253.70 2,253.70 10,000.00 7,746.30 22.5

50-71-602 GASOLINE / DIESEL / OIL 5,216.71 5,216.71 12,000.00 6,783.29 43.5

50-71-621 ELECTRICITY              241.34 241.34 3,000.00 2,758.66 8.0

50-71-623 HEATING FUEL              .00 .00 3,600.00 3,600.00 .0

50-71-627 STAFF CELLULAR PHONES 79.32 79.32 840.00 760.68 9.4

50-71-661 VEHICLE MAINT/REPAIRS 14.36 14.36 75,079.00 75,064.64 .0

50-71-662 PROPERTY MAINT            .00 .00 27,836.00 27,836.00 .0

50-71-669 OTHER PURCHASED SERVICES 1,365.84 1,365.84 5,000.00 3,634.16 27.3

50-71-683 MINOR EQUIPMENT           396.57 396.57 8,000.00 7,603.43 5.0

50-71-690 CAPITAL EXPENSE-END DUMP .00 .00 190,889.00 190,889.00 .0

50-71-691 963K TRACK LOADER .00 .00 356,455.00 356,455.00 .0

50-71-692 SERVICE ROAD FOR LANDFILL .00 .00 40,000.00 40,000.00 .0

50-71-693 950M WHEEL LOADER .00 .00 265,534.00 265,534.00 .0

50-71-699 CAPITAL EXP-BELLY DUMP TRUCK .00 .00 70,000.00 70,000.00 .0

50-71-721 INSURANCE                 .00 .00 6,525.00 6,525.00 .0

50-71-724 DUES & SUBSCRIPTION       .00 .00 50.00 50.00 .0

50-71-996 ADMIN OVERHEAD-IT SVCS .00 .00 15,494.00 15,494.00 .0

50-71-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 47,560.00 47,560.00 .0

TOTAL LANDFILL OPERATIONS 70,462.57 70,462.57 1,455,501.00 1,385,038.43 4.8

TOTAL FUND EXPENDITURES 114,850.57 114,850.57 2,062,212.00 1,947,361.43 5.6

NET REVENUE OVER EXPENDITURES (             8,779.11) (             8,779.11) (         880,423.00) (         871,643.89) (    1.0)
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CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

WATER & SEWER SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

WATER 

51-42-410 TRUCKED WATER             255,422.02 255,422.02 2,798,807.00 2,543,384.98 9.1

51-42-412 METERED PIPED WATER COMM. 22,393.62 22,393.62 1,035,290.00 1,012,896.38 2.2

51-42-414 UNMETERED PIPED WTR RESID 72,850.28 72,850.28 808,639.00 735,788.72 9.0

51-42-416 CONTRACT WATER .00 .00 10,675.00 10,675.00 .0

51-42-436 PUMPHOUSE WATER 8,421.15 8,421.15 18,859.00 10,437.85 44.7

TOTAL WATER  359,087.07 359,087.07 4,672,270.00 4,313,182.93 7.7

SEWER

51-43-411 TRUCKED SEWER (EVAC/HB)   139,468.46 139,468.46 1,648,000.00 1,508,531.54 8.5

51-43-412 METERED PIPED SEWER COMM. 1,899,205.00 1,899,205.00 867,887.00 (      1,031,318.00) 218.8

51-43-414 UNMETERED PIPED SEWER RES 21,512.68 21,512.68 242,255.00 220,742.32 8.9

51-43-416 CONTRACT SEWER     523.94 523.94 24,828.00 24,304.06 2.1

TOTAL SEWER 2,060,710.08 2,060,710.08 2,782,970.00 722,259.92 74.1

MISCELLANEOUS

51-45-434 UTILITY PENALTY/INTEREST  1,825.11 1,825.11 38,163.00 36,337.89 4.8

51-45-435 RECONNECT FEES            70.00 70.00 2,758.00 2,688.00 2.5

51-45-450 SENIOR DISCOUNT           (             4,242.74) (             4,242.74) 46,000.00 50,242.74 (    9.2)

51-45-467 NSF CHECKS AND FEES 65.00 65.00 130.00 65.00 50.0

51-45-468 UTILITY INSPECTION FEES   420.00 420.00 2,000.00 1,580.00 21.0

51-45-471 WATER SUBSCRIPTION FEES 15,089.94 15,089.94 168,395.00 153,305.06 9.0

51-45-472 SEWER SUBSCRIPTION FEES 15,970.59 15,970.59 177,428.00 161,457.41 9.0

51-45-487 INVESTMENT INCOME .00 .00 16,000.00 16,000.00 .0

TOTAL MISCELLANEOUS 29,197.90 29,197.90 450,874.00 421,676.10 6.5

MISCELLANEOUS

51-49-466 CASH OVER/SHORT           60.00 60.00 100.00 40.00 60.0

51-49-495 MISCELLANEOUS INCOME 213.57 213.57 3,226.00 3,012.43 6.6

TOTAL MISCELLANEOUS 273.57 273.57 3,326.00 3,052.43 8.2

TOTAL FUND REVENUE 2,449,268.62 2,449,268.62 7,909,440.00 5,460,171.38 31.0
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

WATER & SEWER SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

UTILITY BILLING

51-80-501 SALARIES                  17,290.60 17,290.60 90,127.00 72,836.40 19.2

51-80-502 OVERTIME             44.68 44.68 1,025.00 980.32 4.4

51-80-508 LEAVE CASHOUT .00 .00 4,396.00 4,396.00 .0

51-80-511 MEDICARE FICA             252.72 252.72 1,322.00 1,069.28 19.1

51-80-512 GROUP HEALTH INSURANCE    6,062.53 6,062.53 42,189.00 36,126.47 14.4

51-80-515 UNEMPLOYMENT              .00 .00 1,322.00 1,322.00 .0

51-80-516 WORKERS' COMPENSATION .00 .00 244.00 244.00 .0

51-80-518 PERS 3,813.76 3,813.76 20,053.00 16,239.24 19.0

51-80-519 UTILITY BENEFIT           .00 .00 7,980.00 7,980.00 .0

51-80-545 TRAINING/TRAVEL           .00 .00 2,000.00 2,000.00 .0

51-80-561 SUPPLIES .00 .00 4,000.00 4,000.00 .0

51-80-649 ONLINE BILL PAY .00 .00 3,000.00 3,000.00 .0

51-80-683 MINOR EQUIPMENT           .00 .00 1,500.00 1,500.00 .0

51-80-721 INSURANCE .00 .00 932.00 932.00 .0

51-80-727 ADVERTISING               .00 .00 500.00 500.00 .0

51-80-733 POSTAGE                   5,399.92 5,399.92 13,000.00 7,600.08 41.5

51-80-736 BANK CHARGES              .00 .00 36,500.00 36,500.00 .0

51-80-777 PROJECT-BOILER & HVAC REBUILD 1,085.00 1,085.00 .00 (             1,085.00) .0

51-80-799 MISCELLANEOUS EXPENSES    .00 .00 500.00 500.00 .0

51-80-996 ADMIN OVERHEAD-IT SVCS .00 .00 14,256.00 14,256.00 .0

51-80-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 28,839.00 28,839.00 .0

TOTAL UTILITY BILLING 33,949.21 33,949.21 273,685.00 239,735.79 12.4
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

WATER & SEWER SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

HAULED WATER

51-81-501 SALARIES                  99,473.98 99,473.98 463,487.00 364,013.02 21.5

51-81-502 OVERTIME                  27,209.50 27,209.50 125,000.00 97,790.50 21.8

51-81-508 LEAVE CASHOUT .00 .00 22,313.00 22,313.00 .0

51-81-511 MEDICARE                  1,895.07 1,895.07 8,533.00 6,637.93 22.2

51-81-512 EMPLOYEE GROUP BENEFITS   45,913.80 45,913.80 210,945.00 165,031.20 21.8

51-81-515 UNEMPLOYMENT              .00 .00 6,379.00 6,379.00 .0

51-81-516 WORKERS' COMPENSATION .00 .00 15,202.00 15,202.00 .0

51-81-518 PERS 27,870.38 27,870.38 129,467.00 101,596.62 21.5

51-81-519 UTILITY BENEFIT           .00 .00 39,900.00 39,900.00 .0

51-81-545 TRAINING/TRAVEL           180.00 180.00 2,000.00 1,820.00 9.0

51-81-561 SUPPLIES                  113.86 113.86 10,000.00 9,886.14 1.1

51-81-563 WEARING APPAREL           1,194.02 1,194.02 10,000.00 8,805.98 11.9

51-81-600 TIRES                    .00 .00 42,000.00 42,000.00 .0

51-81-601 VEHICLE MT. (PARTS & TOOLS) 33,527.03 33,527.03 180,000.00 146,472.97 18.6

51-81-602 GASOLINE/DIESEL/OIL       1,738.25 1,738.25 120,000.00 118,261.75 1.5

51-81-621 ELECTRICITY               .00 .00 10,500.00 10,500.00 .0

51-81-622 TELEPHONE 8.23 8.23 650.00 641.77 1.3

51-81-623 HEATING FUEL              .00 .00 14,500.00 14,500.00 .0

51-81-626 WATER/SEWER/GARBAGE .00 .00 8,500.00 8,500.00 .0

51-81-627 STAFF CELLULAR PHONES 158.64 158.64 840.00 681.36 18.9

51-81-650 LAB TESTS 300.00 300.00 5,000.00 4,700.00 6.0

51-81-661 VEHICLE MAINT/REPAIR 216.50 216.50 310,326.00 310,109.50 .1

51-81-662 PROPERTY MAINT            .00 .00 46,393.00 46,393.00 .0

51-81-665 CITY SAFETY .00 .00 1,000.00 1,000.00 .0

51-81-669 OTHER PURCHASED SERVICES  4,602.74 4,602.74 5,000.00 397.26 92.1

51-81-683 MINOR EQUIPMENT           1,265.64 1,265.64 4,000.00 2,734.36 31.6

51-81-691 WATER TRUCK               .00 .00 37,323.00 37,323.00 .0

51-81-699 XFER TO F-58 FLEET REPLACEMENT .00 .00 1,573,938.00 1,573,938.00 .0

51-81-721 INSURANCE                 .00 .00 86,739.00 86,739.00 .0

51-81-722 INSURANCE-DED EXP & OTHER 439.90 439.90 10,000.00 9,560.10 4.4

51-81-724 DUES/SUBSCRIPTIONS        .00 .00 80.00 80.00 .0

51-81-738 BAD DEBT EXPENSE          .00 .00 10,000.00 10,000.00 .0

51-81-799 MISCELLANEOUS             .00 .00 2,000.00 2,000.00 .0

51-81-996 ADMIN OVERHEAD-IT SVCS .00 .00 13,563.00 13,563.00 .0

51-81-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 174,623.00 174,623.00 .0

TOTAL HAULED WATER 246,107.54 246,107.54 3,700,201.00 3,454,093.46 6.7
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

WATER & SEWER SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

PIPED WATER

51-82-501 SALARIES                  29,238.53 29,238.53 167,422.00 138,183.47 17.5

51-82-502 OVERTIME                  6,689.27 6,689.27 30,750.00 24,060.73 21.8

51-82-508 LEAVE CASHOUT .00 .00 7,575.00 7,575.00 .0

51-82-511 MEDICARE                  525.65 525.65 2,874.00 2,348.35 18.3

51-82-512 EMPLOYEE GROUP BENEFITS   9,998.28 9,998.28 55,448.00 45,449.72 18.0

51-82-515 UNEMPLOYMENT              .00 .00 1,634.00 1,634.00 .0

51-82-516 WORKERS' COMPENSATION .00 .00 5,119.00 5,119.00 .0

51-82-518 PERS 7,904.12 7,904.12 43,598.00 35,693.88 18.1

51-82-519 UTILITY BENEFIT           .00 .00 10,488.00 10,488.00 .0

51-82-545 TRAINING/TRAVEL           .00 .00 5,000.00 5,000.00 .0

51-82-561 SUPPLIES                  858.23 858.23 6,000.00 5,141.77 14.3

51-82-563 WEARING APPAREL           75.00 75.00 3,000.00 2,925.00 2.5

51-82-592 PLUMBING SUPPLIES         436.70 436.70 15,000.00 14,563.30 2.9

51-82-600 TIRES AND WHEELS          .00 .00 1,200.00 1,200.00 .0

51-82-601 VEHICLE MT. (PARTS & TOOLS) 4,571.58 4,571.58 8,000.00 3,428.42 57.1

51-82-602 GASOLINE/DIESEL/OIL       1,947.34 1,947.34 15,000.00 13,052.66 13.0

51-82-621 ELECTRICITY-UTIL MT SHOP  264.22 264.22 5,500.00 5,235.78 4.8

51-82-622 TELEPHONE                 16.46 16.46 100.00 83.54 16.5

51-82-623 HEATING FUEL              628.04 628.04 25,000.00 24,371.96 2.5

51-82-626 WATER/SEWER/GARB    .00 .00 600.00 600.00 .0

51-82-627 STAFF CELLULAR PHONES 158.64 158.64 1,680.00 1,521.36 9.4

51-82-649 ENGINEERING SERVICES .00 .00 25,000.00 25,000.00 .0

51-82-661 VEHICLE MAINT/REPAIR      .00 .00 3,003.00 3,003.00 .0

51-82-665 CITY SAFETY .00 .00 2,000.00 2,000.00 .0

51-82-669 OTHER PURCHASED SERVICES  122.58 122.58 1,500.00 1,377.42 8.2

51-82-683 MINOR EQUIPMENT           524.38 524.38 25,000.00 24,475.62 2.1

51-82-690 GROOVING MACHINE .00 .00 62,500.00 62,500.00 .0

51-82-721 INSURANCE                 .00 .00 6,646.00 6,646.00 .0

51-82-727 ADVERTISING               17.25 17.25 1,000.00 982.75 1.7

51-82-735 FINANCE CHARGES/PENALTIES 41,250.00 41,250.00 .00 (           41,250.00) .0

51-82-777 PROJECT EXPENSES-CULVERTS 176,153.00 176,153.00 175,000.00 (             1,153.00) 100.7

51-82-996 ADMIN OVERHEAD-IT SVCS .00 .00 14,801.00 14,801.00 .0

51-82-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 77,228.00 77,228.00 .0

TOTAL PIPED WATER 281,379.27 281,379.27 804,666.00 523,286.73 35.0
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

WATER & SEWER SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

BETHEL HTS WTR TREATMENT  

51-83-501 SALARIES                  29,057.28 29,057.28 124,086.00 95,028.72 23.4

51-83-502 OVERTIME                  5,971.12 5,971.12 35,875.00 29,903.88 16.6

51-83-508 LEAVE CASHOUT 4,104.62 4,104.62 5,757.00 1,652.38 71.3

51-83-511 MEDICARE                  147.55 147.55 2,319.00 2,171.45 6.4

51-83-512 EMPLOYEE GROUP BENEFITS   7,674.90 7,674.90 42,189.00 34,514.10 18.2

51-83-515 UNEMPLOYMENT              .00 .00 1,243.00 1,243.00 .0

51-83-516 WORKERS' COMPENSATION .00 .00 4,132.00 4,132.00 .0

51-83-518 PERS 7,706.24 7,706.24 35,192.00 27,485.76 21.9

51-83-519 UTILITY BENEFIT           .00 .00 7,980.00 7,980.00 .0

51-83-545 TRAINING/TRAVEL           .00 .00 4,000.00 4,000.00 .0

51-83-561 SUPPLIES                  .00 .00 4,000.00 4,000.00 .0

51-83-563 WEARING APPAREL           .00 .00 1,500.00 1,500.00 .0

51-83-567 CHEMICALS 25,034.80 25,034.80 55,000.00 29,965.20 45.5

51-83-592 PLUMBING SUPPLIES         .00 .00 5,000.00 5,000.00 .0

51-83-621 ELECTRICITY (PUMPHOUSE)   7,478.49 7,478.49 90,000.00 82,521.51 8.3

51-83-622 TELEPHONE                 .00 .00 500.00 500.00 .0

51-83-623 HEATING FUEL (PUMPHOUSE)  8,019.57 8,019.57 130,000.00 121,980.43 6.2

51-83-649 ENGINEERING SERVICES      .00 .00 2,000.00 2,000.00 .0

51-83-650 LAB TESTS                 305.00 305.00 12,000.00 11,695.00 2.5

51-83-661 VEHICLE MAINT/REPAIR      .00 .00 3,003.00 3,003.00 .0

51-83-665 CITY SAFETY .00 .00 6,000.00 6,000.00 .0

51-83-669 OTHER PURCHASED SERVICES  .00 .00 10,000.00 10,000.00 .0

51-83-683 MINOR EQUIPMENT           .00 .00 25,000.00 25,000.00 .0

51-83-721 INSURANCE                 .00 .00 21,729.00 21,729.00 .0

51-83-727 ADVERTISING               .00 .00 500.00 500.00 .0

51-83-772 PROJECT EXPENSES .00 .00 50,000.00 50,000.00 .0

51-83-773 SITE IMPROVEMENTS -CAPITAL 27,094.00 27,094.00 70,000.00 42,906.00 38.7

51-83-996 ADMIN OVERHEAD-IT SVCS .00 .00 14,108.00 14,108.00 .0

51-83-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 44,249.00 44,249.00 .0

TOTAL BETHEL HTS WTR TREATMENT  122,593.57 122,593.57 807,362.00 684,768.43 15.2
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

WATER & SEWER SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

CITY SUB WTR TREATMENT    

51-84-501 SALARIES                  25,396.01 25,396.01 189,169.00 163,772.99 13.4

51-84-502 OVERTIME                  6,953.67 6,953.67 35,875.00 28,921.33 19.4

51-84-508 LEAVE CASHOUT .00 .00 8,932.00 8,932.00 .0

51-84-511 MEDICARE                  490.54 490.54 3,263.00 2,772.46 15.0

51-84-512 EMPLOYEE GROUP BENEFITS   9,861.96 9,861.96 66,297.00 56,435.04 14.9

51-84-515 UNEMPLOYMENT              .00 .00 1,953.00 1,953.00 .0

51-84-516 WORKERS' COMPENSATION .00 .00 5,814.00 5,814.00 .0

51-84-518 PERS 7,116.93 7,116.93 49,510.00 42,393.07 14.4

51-84-519 UTILITY BENEFIT           .00 .00 12,540.00 12,540.00 .0

51-84-545 TRAINING/TRAVEL           .00 .00 5,000.00 5,000.00 .0

51-84-561 SUPPLIES                  .00 .00 2,500.00 2,500.00 .0

51-84-563 WEARING APPAREL           .00 .00 1,500.00 1,500.00 .0

51-84-567 CHEMICALS 78,104.38 78,104.38 100,000.00 21,895.62 78.1

51-84-592 PLUMBING SUPPLIES         .00 .00 3,000.00 3,000.00 .0

51-84-600 TIRES & WHEELS            .00 .00 1,500.00 1,500.00 .0

51-84-602 GASOLINE/DIESEL/OIL       47.97 47.97 1,000.00 952.03 4.8

51-84-621 ELECTRICITY (CS WTF)      11,158.32 11,158.32 60,000.00 48,841.68 18.6

51-84-622 TELEPHONE                 8.23 8.23 100.00 91.77 8.2

51-84-623 HEATING FUEL(CS WTF)      16,901.29 16,901.29 150,000.00 133,098.71 11.3

51-84-650 LAB TESTS                 5,547.19 5,547.19 10,000.00 4,452.81 55.5

51-84-661 VEHICLE MAINT (ISF)  .00 .00 3,003.00 3,003.00 .0

51-84-665 CITY SAFETY .00 .00 2,500.00 2,500.00 .0

51-84-669 OTHER PURCHASED SERVICES  122.58 122.58 5,000.00 4,877.42 2.5

51-84-683 MINOR EQUIPMENT           .00 .00 20,000.00 20,000.00 .0

51-84-721 INSURANCE                 .00 .00 13,560.00 13,560.00 .0

51-84-996 ADMIN OVERHEAD-IT SVCS .00 .00 15,494.00 15,494.00 .0

51-84-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 63,841.00 63,841.00 .0

TOTAL CITY SUB WTR TREATMENT    161,709.07 161,709.07 831,351.00 669,641.93 19.5

Page 283 of 337



CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

WATER & SEWER SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

HAULED SEWER

51-85-501 SALARIES 86,608.10 86,608.10 524,733.00 438,124.90 16.5

51-85-502 OVERTIME                  19,233.83 19,233.83 125,000.00 105,766.17 15.4

51-85-508 LEAVE CASHOUT 907.73 907.73 25,301.00 24,393.27 3.6

51-85-511 MEDICARE                  1,599.61 1,599.61 9,421.00 7,821.39 17.0

51-85-512 EMPLOYEE GROUP BENEFITS   58,104.18 58,104.18 234,571.00 176,466.82 24.8

51-85-515 UNEMPLOYMENT              .00 .00 6,910.00 6,910.00 .0

51-85-516 WORKERS' COMPENSATION .00 .00 18,393.00 18,393.00 .0

51-85-518 PERS 22,767.86 22,767.86 142,941.00 120,173.14 15.9

51-85-519 UTILITY BENEFIT           .00 .00 44,346.00 44,346.00 .0

51-85-545 TRAINING/TRAVEL           .00 .00 300.00 300.00 .0

51-85-561 SUPPLIES                  132.33 132.33 7,000.00 6,867.67 1.9

51-85-563 WEARING APPAREL           1,015.21 1,015.21 7,000.00 5,984.79 14.5

51-85-600 TIRES & WHEELS            .00 .00 12,000.00 12,000.00 .0

51-85-601 VEHICLE MT. (PARTS & TOOLS) 5,408.57 5,408.57 50,000.00 44,591.43 10.8

51-85-602 GASOLINE/DIESEL/OIL       3,198.77 3,198.77 110,000.00 106,801.23 2.9

51-85-621 ELECTRICITY              .00 .00 8,300.00 8,300.00 .0

51-85-622 TELEPHONE                 .00 .00 400.00 400.00 .0

51-85-623 HEATING FUEL              .00 .00 12,000.00 12,000.00 .0

51-85-626 WATER/SEWER/GARBAGE .00 .00 9,000.00 9,000.00 .0

51-85-627 CELL PHONE .00 .00 840.00 840.00 .0

51-85-661 VEHICLE MAINT/REPAIR      100.00 100.00 310,326.00 310,226.00 .0

51-85-662 PROPERTY MAINT            .00 .00 46,393.00 46,393.00 .0

51-85-669 OTHER PURCHASED SERVICES  5,093.06 5,093.06 7,000.00 1,906.94 72.8

51-85-683 MINOR EQUIPMENT           .00 .00 3,100.00 3,100.00 .0

51-85-721 INSURANCE                 .00 .00 70,082.00 70,082.00 .0

51-85-722 INSURANCE-DED EXP & OTHER .00 .00 20,000.00 20,000.00 .0

51-85-724 DUES/SUBSCRIPTIONS        .00 .00 30.00 30.00 .0

51-85-799 MISCELLANEOUS             .00 .00 1,200.00 1,200.00 .0

51-85-996 ADMIN OVERHEAD-IT SVCS .00 .00 13,563.00 13,563.00 .0

51-85-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 193,499.00 193,499.00 .0

TOTAL HAULED SEWER 204,169.25 204,169.25 2,013,649.00 1,809,479.75 10.1
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

WATER & SEWER SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

PIPED SEWER

51-86-501 SALARIES                  27,837.53 27,837.53 167,074.00 139,236.47 16.7

51-86-502 OVERTIME                  6,689.29 6,689.29 30,750.00 24,060.71 21.8

51-86-508 LEAVE CASHOUT .00 .00 7,575.00 7,575.00 .0

51-86-511 MEDICARE                  505.18 505.18 2,868.00 2,362.82 17.6

51-86-512 EMPLOYEE GROUP BENEFITS   9,446.64 9,446.64 55,448.00 46,001.36 17.0

51-86-515 UNEMPLOYMENT              .00 .00 1,634.00 1,634.00 .0

51-86-516 WORKERS' COMPENSATION .00 .00 5,600.00 5,600.00 .0

51-86-518 PERS 7,595.83 7,595.83 43,521.00 35,925.17 17.5

51-86-519 UTILITY BENEFITS          .00 .00 10,488.00 10,488.00 .0

51-86-545 TRAINING/TRAVEL           .00 .00 3,000.00 3,000.00 .0

51-86-561 SUPPLIES                  1,031.74 1,031.74 6,000.00 4,968.26 17.2

51-86-563 WEARING APPAREL           .00 .00 3,000.00 3,000.00 .0

51-86-590 GLYCOL SUPPLIES .00 .00 70,000.00 70,000.00 .0

51-86-592 PLUMBING SUPPLIES         .00 .00 10,000.00 10,000.00 .0

51-86-600 TIRES & WHEELS            .00 .00 2,000.00 2,000.00 .0

51-86-601 VEHICLE MT. (PARTS & TOOLS) 3,551.54 3,551.54 6,500.00 2,948.46 54.6

51-86-602 GASOLINE/DIESEL/OIL       1,008.74 1,008.74 15,000.00 13,991.26 6.7

51-86-621 ELECTRICITY-LIFTST & BLDG 8,233.06 8,233.06 100,000.00 91,766.94 8.2

51-86-622 TELEPHONE                 .00 .00 500.00 500.00 .0

51-86-623 HEATING FUEL              377.91 377.91 35,000.00 34,622.09 1.1

51-86-626 WATER/SEWER/GARB .00 .00 600.00 600.00 .0

51-86-661 VEHICLE MAINT/REPAIR      216.50 216.50 3,003.00 2,786.50 7.2

51-86-665 CITY SAFETY .00 .00 5,000.00 5,000.00 .0

51-86-669 OTHER PURCHASED SERVICES  6,852.34 6,852.34 20,000.00 13,147.66 34.3

51-86-683 MINOR EQUIPMENT           .00 .00 125,000.00 125,000.00 .0

51-86-691 FORD F350 1 TON .00 .00 40,000.00 40,000.00 .0

51-86-721 INSURANCE                 .00 .00 6,561.00 6,561.00 .0

51-86-736 LEASED PROPERTY-LIFT STATIONS 14,044.94 14,044.94 15,000.00 955.06 93.6

51-86-777 PROJECT EXP-CULVERTS 171,351.00 171,351.00 175,000.00 3,649.00 97.9

51-86-996 ADMIN OVERHEAD-IT SVCS .00 .00 14,801.00 14,801.00 .0

51-86-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 55,566.00 55,566.00 .0

TOTAL PIPED SEWER 258,742.24 258,742.24 1,036,489.00 777,746.76 25.0
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

WATER & SEWER SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

SEWER LAGOON

51-87-501 SALARIES                  9,222.16 9,222.16 68,912.00 59,689.84 13.4

51-87-502 OVERTIME                  1,562.10 1,562.10 10,250.00 8,687.90 15.2

51-87-508 LEAVE CASHOUT .00 .00 2,211.00 2,211.00 .0

51-87-511 MEDICARE                  158.48 158.48 1,148.00 989.52 13.8

51-87-512 EMPLOYEE GROUP BENEFITS   3,177.33 3,177.33 21,697.00 18,519.67 14.6

51-87-515 UNEMPLOYMENT              .00 .00 639.00 639.00 .0

51-87-516 WORKERS' COMPENSATION .00 .00 2,241.00 2,241.00 .0

51-87-518 PERS 2,372.65 2,372.65 17,416.00 15,043.35 13.6

51-87-519 UTILITY BENEFIT           .00 .00 4,104.00 4,104.00 .0

51-87-545 TRAINING/TRAVEL           .00 .00 3,000.00 3,000.00 .0

51-87-561 SUPPLIES                  .00 .00 1,500.00 1,500.00 .0

51-87-563 WEARING APPAREL           .00 .00 2,000.00 2,000.00 .0

51-87-592 PLUMBING SUPPLIES         .00 .00 1,000.00 1,000.00 .0

51-87-602 GASOLINE                  312.97 312.97 20,000.00 19,687.03 1.6

51-87-650 LAB TESTS (SAMPLES)       431.19 431.19 12,000.00 11,568.81 3.6

51-87-665 CITY SAFETY .00 .00 2,000.00 2,000.00 .0

51-87-669 OTHER PURCHASED SERVICES  .00 .00 1,000.00 1,000.00 .0

51-87-683 MINOR EQUIPMENT           .00 .00 2,500.00 2,500.00 .0

51-87-721 INSURANCE                 .00 .00 443.00 443.00 .0

51-87-724 DUES & SUBSCRIPTIONS      .00 .00 7,920.00 7,920.00 .0

51-87-727 ADVERTISING               .00 .00 500.00 500.00 .0

51-87-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 21,993.00 21,993.00 .0

TOTAL SEWER LAGOON 17,236.88 17,236.88 204,474.00 187,237.12 8.4

TOTAL FUND EXPENDITURES 1,325,887.03 1,325,887.03 9,671,877.00 8,345,989.97 13.7

NET REVENUE OVER EXPENDITURES 1,123,381.59 1,123,381.59 (      1,762,437.00) (      2,885,818.59) 63.7
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CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

MUNICIPAL DOCK            

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

INTEREST & PENALITIES

52-40-403 CITY DOCK-PENALTIES & INT .00 .00 5,000.00 5,000.00 .0

TOTAL INTEREST & PENALITIES .00 .00 5,000.00 5,000.00 .0

CHARGES FOR SERVICES

52-43-402 CITY DOCK-STORAGE 2,777.76 2,777.76 70,000.00 67,222.24 4.0

52-43-404 CITY DOCK-PERMITS         .00 .00 3,000.00 3,000.00 .0

52-43-405 CITY DOCK-WHARFAGE        .00 .00 165,000.00 165,000.00 .0

52-43-407 CITY DOCK-DOCKAGE .00 .00 25,000.00 25,000.00 .0

52-43-418 SBH PETRO PORT-FUEL THRU-PUT 118,132.86 118,132.86 220,000.00 101,867.14 53.7

52-43-424 PETRO YARD - STORAGE 460.80 460.80 2,000.00 1,539.20 23.0

52-43-426 PETRO PORT-FUEL THRU-PUT 236,265.72 236,265.72 440,000.00 203,734.28 53.7

52-43-427 PETRO PORT-DOCKAGE        4,929.73 4,929.73 20,000.00 15,070.27 24.7

52-43-433 SEAWALL MOORAGE           .00 .00 25,000.00 25,000.00 .0

52-43-434 SEAWALL DOCKAGE           .00 .00 10,000.00 10,000.00 .0

52-43-435 SEAWALL-WHARFAGE          .00 .00 1,000.00 1,000.00 .0

52-43-454 BEACH-STORAGE .00 .00 10,000.00 10,000.00 .0

52-43-455 BEACH-WHARFAGE            .00 .00 70,000.00 70,000.00 .0

52-43-457 BEACH-DOCKAGE             .00 .00 17,000.00 17,000.00 .0

52-43-462 BOAT HARBOR-STORAGE .00 .00 3,500.00 3,500.00 .0

52-43-463 BOAT HARBOR-MOORAGE       .00 .00 24,000.00 24,000.00 .0

TOTAL CHARGES FOR SERVICES 362,566.87 362,566.87 1,105,500.00 742,933.13 32.8

LEASE REVENUE

52-44-467 LEASE REVENUE             2,030.00 2,030.00 24,000.00 21,970.00 8.5

TOTAL LEASE REVENUE 2,030.00 2,030.00 24,000.00 21,970.00 8.5

MISCELLANEOUS

52-45-464 SMALL BOAT HARBOR PERMITS .00 .00 24,000.00 24,000.00 .0

52-45-467 EXTRA WATER CALLS .00 .00 25,000.00 25,000.00 .0

TOTAL MISCELLANEOUS .00 .00 49,000.00 49,000.00 .0

MISCELLANEOUS

52-49-487 INVESTMENT INCOME         .00 .00 2,000.00 2,000.00 .0

52-49-495 MISCELLANEOUS REVENUE     .00 .00 5,000.00 5,000.00 .0

TOTAL MISCELLANEOUS .00 .00 7,000.00 7,000.00 .0

TOTAL FUND REVENUE 364,596.87 364,596.87 1,190,500.00 825,903.13 30.6
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

MUNICIPAL DOCK            

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

DOCK EXPENDITURES

52-50-501 SALARIES 28,976.21 28,976.21 184,522.00 155,545.79 15.7

52-50-502 OVERTIME 896.41 896.41 .00 (                896.41) .0

52-50-508 LEAVE CASHOUT .00 .00 4,103.00 4,103.00 .0

52-50-510 SOCIAL SECURITY EXPENSE 234.71 234.71 1,420.00 1,185.29 16.5

52-50-511 MEDICARE FICA 465.85 465.85 2,676.00 2,210.15 17.4

52-50-512 EMPLOYEE GROUP BENEFITS 7,755.00 7,755.00 60,752.00 52,997.00 12.8

52-50-515 UNEMPLOYMENT              .00 .00 1,790.00 1,790.00 .0

52-50-516 WORKERS' COMPENSATION .00 .00 6,137.00 6,137.00 .0

52-50-518 PERS 5,739.13 5,739.13 35,557.00 29,817.87 16.1

52-50-519 UTILITY BENEFIT           .00 .00 11,491.00 11,491.00 .0

52-50-545 TRAINING/TRAVEL           32.83 32.83 5,000.00 4,967.17 .7

52-50-561 SUPPLIES                  86.96 86.96 5,500.00 5,413.04 1.6

52-50-563 WEARING APPAREL           .00 .00 2,000.00 2,000.00 .0

52-50-601 VEHICLE MT. (PARTS & TOOLS) 447.74 447.74 20,000.00 19,552.26 2.2

52-50-602 GASOLINE/DIESEL/OIL 4,249.17 4,249.17 15,000.00 10,750.83 28.3

52-50-621 ELECTRICITY               1,734.93 1,734.93 10,000.00 8,265.07 17.4

52-50-622 TELEPHONE                 470.42 470.42 1,000.00 529.58 47.0

52-50-623 HEATING FUEL              .00 .00 2,000.00 2,000.00 .0

52-50-624 WATER, SEWER, GARBAGE     .00 .00 5,000.00 5,000.00 .0

52-50-626 WATER FOR BARGES .00 .00 12,000.00 12,000.00 .0

52-50-627 STAFF CELLULAR PHONES 158.61 158.61 1,680.00 1,521.39 9.4

52-50-642 LEGAL FEES                .00 .00 5,000.00 5,000.00 .0

52-50-643 PLANNING/ENGINEERING FEES .00 .00 5,000.00 5,000.00 .0

52-50-661 VEHICLE MAINT/REPAIR      .00 .00 3,003.00 3,003.00 .0

52-50-666 MUNICIPAL DOCK MAINT. .00 .00 5,000.00 5,000.00 .0

52-50-667 MAINT-SEAWALL             3,774.90 3,774.90 7,000.00 3,225.10 53.9

52-50-669 OTHER PURCHASED SERVICES 3,669.45 3,669.45 25,000.00 21,330.55 14.7

52-50-683 MINOR EQUIPMENT           848.83 848.83 25,000.00 24,151.17 3.4

52-50-687 LAND/EASEMENT ACQUISITION .00 .00 50,000.00 50,000.00 .0

52-50-697 HIGHLIFT FORKLIFT .00 .00 35,000.00 35,000.00 .0

52-50-721 INSURANCE                 .00 .00 16,980.00 16,980.00 .0

52-50-724 DUES                     12.99 12.99 1,000.00 987.01 1.3

52-50-727 ADVERTISING               .00 .00 1,000.00 1,000.00 .0

52-50-775 MUNICIPAL DOCK GRAVEL 149,982.84 149,982.84 150,000.00 17.16 100.0

52-50-776 HYDROGRAPHIC SURVEY .00 .00 34,000.00 34,000.00 .0

52-50-777 CONTAMINATED SOIL PROCESSING .00 .00 1,000.00 1,000.00 .0

52-50-996 ADMIN OVERHEAD-IT SVCS .00 .00 18,216.00 18,216.00 .0

52-50-997 ICR-PROPERTY MAINTENANCE 5% .00 .00 27,066.00 27,066.00 .0

52-50-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 52,742.00 52,742.00 .0

TOTAL DOCK EXPENDITURES 209,536.98 209,536.98 849,635.00 640,098.02 24.7

Page 288 of 337



CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

MUNICIPAL DOCK            

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

SMALL BOAT HARBOR

52-55-501 SALARIES 28,160.99 28,160.99 99,939.00 71,778.01 28.2

52-55-502 OVERTIME 2,551.83 2,551.83 3,000.00 448.17 85.1

52-55-508 LEAVE CASHOUT .00 .00 1,081.00 1,081.00 .0

52-55-510 SOCIAL SECURITY 1,526.16 1,526.16 4,483.00 2,956.84 34.0

52-55-511 MEDICARE FICA 453.46 453.46 1,493.00 1,039.54 30.4

52-55-512 EMPLOYEE GROUP BENEFITS 2,415.64 2,415.64 9,161.00 6,745.36 26.4

52-55-515 UNEMPLOYMENT .00 .00 2,650.00 2,650.00 .0

52-55-516 WORKERS' COMPENSATION .00 .00 4,100.00 4,100.00 .0

52-55-518 PERS 1,341.54 1,341.54 5,959.00 4,617.46 22.5

52-55-519 UTILITY BENEFIT .00 .00 2,189.00 2,189.00 .0

52-55-561 SUPPLIES 1,036.94 1,036.94 1,800.00 763.06 57.6

52-55-563 WEARING APPAREL .00 .00 2,000.00 2,000.00 .0

52-55-602 GASOLINE 23.69 23.69 8,000.00 7,976.31 .3

52-55-621 ELECTRICITY .00 .00 2,000.00 2,000.00 .0

52-55-624 WATER/SEWR/GARBAGE .00 .00 7,100.00 7,100.00 .0

52-55-668 SMALL BOAT HARBOR MAINTENANCE 732.70 732.70 7,000.00 6,267.30 10.5

52-55-683 MINOR EQUIPMENT 1,079.13 1,079.13 2,000.00 920.87 54.0

52-55-775 SMALL BOAT HARBOR GRAVEL 16,098.50 16,098.50 16,000.00 (                  98.50) 100.6

52-55-799 MISCELLANEOUS EXPENSES .00 .00 250.00 250.00 .0

52-55-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 22,923.00 22,923.00 .0

TOTAL SMALL BOAT HARBOR 55,420.58 55,420.58 203,128.00 147,707.42 27.3

TOTAL FUND EXPENDITURES 264,957.56 264,957.56 1,052,763.00 787,805.44 25.2

NET REVENUE OVER EXPENDITURES 99,639.31 99,639.31 137,737.00 38,097.69 72.3
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CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

LEASED PROPERTIES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

LEASE INCOME

53-44-444 LEASE-COURT SYSTEM        .00 .00 613,620.00 613,620.00 .0

53-44-447 LEASE:DEPT OF LAW         11,900.30 11,900.30 137,964.00 126,063.70 8.6

53-44-450 LEASE PATC 1,200.00 1,200.00 14,400.00 13,200.00 8.3

53-44-452 LEASE-TOWER ROAD LAND 1,050.00 1,050.00 5,400.00 4,350.00 19.4

53-44-453 YKHC - BUILDING 350.00 350.00 4,200.00 3,850.00 8.3

53-44-472 DMV LEASE 1,001.00 1,001.00 6,298.00 5,297.00 15.9

53-44-479 LEASE LAND AVCP HEARSTART 150.00 150.00 1,800.00 1,650.00 8.3

53-44-481 LEASE LAND SWANSONS       1,760.00 1,760.00 21,120.00 19,360.00 8.3

53-44-485 LEASE LAND EUNKANG CHURCH 150.00 150.00 1,800.00 1,650.00 8.3

53-44-488 LEASE LAND GCI 850.00 850.00 10,200.00 9,350.00 8.3

53-44-489 LEASE NAPA BATTERY STRGE .00 .00 24,012.00 24,012.00 .0

53-44-495 LEASE-OTHER LEASE REVENUE 2,001.00 2,001.00 .00 (             2,001.00) .0

TOTAL LEASE INCOME 20,412.30 20,412.30 840,814.00 820,401.70 2.4

TOTAL FUND REVENUE 20,412.30 20,412.30 840,814.00 820,401.70 2.4
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

LEASED PROPERTIES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

LEASED PROPERTIES-MISC

53-50-623 HEATING FUEL              389.71 389.71 .00 (                389.71) .0

TOTAL LEASED PROPERTIES-MISC 389.71 389.71 .00 (                389.71) .0

LEASED PROP-COURT COMPLEX

53-55-621 ELECTRICITY-COURT COMPLEX 11,204.44 11,204.44 82,901.00 71,696.56 13.5

53-55-622 TELEPHONE 151.32 151.32 600.00 448.68 25.2

53-55-623 HEATING FUEL-COURTCOMPLEX 333.11 333.11 55,000.00 54,666.89 .6

53-55-626 WATER/SEWER/GARB-COURTCOM .00 .00 18,000.00 18,000.00 .0

53-55-642 BOND REFINANCE CLOSING COSTS .00 .00 2,000.00 2,000.00 .0

53-55-662 PROPERTY MT-COURT COMPLEX 2,005.09 2,005.09 15,000.00 12,994.91 13.4

53-55-663 JANITORIAL-COURT COMPLEX  20,025.00 20,025.00 94,536.00 74,511.00 21.2

53-55-669 OTHER PURCHASED SERVICES  422.72 422.72 5,000.00 4,577.28 8.5

53-55-694 GENERATOR REPAIR .00 .00 300,000.00 300,000.00 .0

53-55-714 COURTHOUSE LOAN INTEREST  .00 .00 89,750.00 89,750.00 .0

53-55-717 AMORT OF BOND PREMIUM .00 .00 29,809.00 29,809.00 .0

53-55-721 INSURANCE .00 .00 57,281.00 57,281.00 .0

53-55-997 ICR-PROPERTY MAINTENANCE-15% .00 .00 139,179.00 139,179.00 .0

TOTAL LEASED PROP-COURT COMPLEX 34,141.68 34,141.68 889,056.00 854,914.32 3.8

TOTAL FUND EXPENDITURES 34,531.39 34,531.39 889,056.00 854,524.61 3.9

NET REVENUE OVER EXPENDITURES (           14,119.09) (           14,119.09) (           48,242.00) (           34,122.91) (  29.3)
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CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

EMPLOYEE GROUP HEALTH BEN.

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

EMP GROUP BENEFITS REVENUES

54-43-401 FROM GF-ADMINISTRATION .00 .00 72,324.00 72,324.00 .0

54-43-402 FROM GF-CITY CLERK        .00 .00 24,108.00 24,108.00 .0

54-43-403 FROM GF-FINANCE           .00 .00 150,675.00 150,675.00 .0

54-43-404 FROM GF-PLANNING          .00 .00 44,600.00 44,600.00 .0

54-43-405 FROM GF-FIRE .00 .00 192,864.00 192,864.00 .0

54-43-406 FROM GF-POLICE            .00 .00 552,073.00 552,073.00 .0

54-43-407 FROM GF-PW-ADMIN          .00 .00 7,232.00 7,232.00 .0

54-43-408 FROM GF-STREETS & ROADS .00 .00 128,978.00 128,978.00 .0

54-43-411 FROM GF-PROPERTY MAINT    .00 .00 122,951.00 122,951.00 .0

54-43-412 FROM GF-CITY ATTY OFFICE .00 .00 24,108.00 24,108.00 .0

54-43-424 FROM SR-E911 FUND .00 .00 26,519.00 26,519.00 .0

54-43-425 FROM CSP GRANT PROGRAM .00 .00 72,324.00 72,324.00 .0

54-43-449 FROM ENTERPRISE FUND-PORT .00 .00 60,752.00 60,752.00 .0

54-43-450 FROM EF-PORT              .00 .00 9,161.00 9,161.00 .0

54-43-451 FROM EF-UTIL-HAUL WATER   .00 .00 210,945.00 210,945.00 .0

54-43-452 FROM EF-UTIL-HAUL SEWER   .00 .00 234,571.00 234,571.00 .0

54-43-453 FROM EF-UTIL-PIPED WATER  .00 .00 55,448.00 55,448.00 .0

54-43-454 FROM EF-UTIL-PIPED SEWER  .00 .00 55,448.00 55,448.00 .0

54-43-455 FROM EF-UTIL-REFUSE HAUL .00 .00 40,984.00 40,984.00 .0

54-43-456 FROM EF-UTIL-LANDFILL     .00 .00 55,448.00 55,448.00 .0

54-43-457 FROM EF-UTIL-WTF BET HGTS .00 .00 42,189.00 42,189.00 .0

54-43-458 FROM EF-UTIL-SEWER LAGOON .00 .00 21,697.00 21,697.00 .0

54-43-459 FROM EF-UTIL-WTF CITY SUB .00 .00 66,297.00 66,297.00 .0

54-43-460 FROM EF-VEHICLE MAINT     .00 .00 147,059.00 147,059.00 .0

54-43-463 FROM GEN FUND-IT SVCS .00 .00 24,108.00 24,108.00 .0

54-43-466 FROM EF-UTIL BILLING .00 .00 42,189.00 42,189.00 .0

54-43-467 FROM EF-BETHEL TRANSIT SYSTEM .00 .00 72,324.00 72,324.00 .0

TOTAL EMP GROUP BENEFITS REVENUES .00 .00 2,557,376.00 2,557,376.00 .0

TOTAL FUND REVENUE .00 .00 2,557,376.00 2,557,376.00 .0
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

EMPLOYEE GROUP HEALTH BEN.

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

EMPLOYEE GROUP HEALTH BENEFITS

54-50-722 INSURANCE PREMIUMS-HEALTH .00 .00 2,437,233.00 2,437,233.00 .0

54-50-723 PREMIUM LIFE AD&D LTD     .00 .00 78,018.00 78,018.00 .0

TOTAL EMPLOYEE GROUP HEALTH BENEFITS .00 .00 2,515,251.00 2,515,251.00 .0

TOTAL FUND EXPENDITURES .00 .00 2,515,251.00 2,515,251.00 .0

NET REVENUE OVER EXPENDITURES .00 .00 42,125.00 42,125.00 .0
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CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

BETHEL PUBLIC TRANSIT SYSTEM

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

LOCAL SOURCES

56-40-409 CASH TRANSFER GF .00 .00 80,580.00 80,580.00 .0

TOTAL LOCAL SOURCES .00 .00 80,580.00 80,580.00 .0

FEDERAL SOURCES

56-41-413 TRANSIT SECTION 5311 .00 .00 334,764.00 334,764.00 .0

TOTAL FEDERAL SOURCES .00 .00 334,764.00 334,764.00 .0

CHARGES FOR SERVICES

56-43-422 BUS FARES 3,357.00 3,357.00 20,500.00 17,143.00 16.4

56-43-423 BUS FARES-PREPAID 10,647.00 10,647.00 (           12,500.00) (           23,147.00) 85.2

TOTAL CHARGES FOR SERVICES 14,004.00 14,004.00 8,000.00 (             6,004.00) 175.1

TOTAL FUND REVENUE 14,004.00 14,004.00 423,344.00 409,340.00 3.3
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

BETHEL PUBLIC TRANSIT SYSTEM

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

TRANSIT SYSTEM EXPENDITURES

56-50-501 SALARIES                  33,284.51 33,284.51 161,677.00 128,392.49 20.6

56-50-508 LEAVE CASHOUT .00 .00 7,977.00 7,977.00 .0

56-50-510 SOCIAL SECURITY EXPENSE   249.46 249.46 .00 (                249.46) .0

56-50-511 MEDICARE FICA             493.92 493.92 2,344.00 1,850.08 21.1

56-50-512 EMPLOYEE GROUP BENEFITS   11,866.50 11,866.50 72,324.00 60,457.50 16.4

56-50-515 UNEMPLOYMENT              .00 .00 2,131.00 2,131.00 .0

56-50-516 WORKERS' COMPENSATION .00 .00 7,857.00 7,857.00 .0

56-50-518 PERS 6,437.42 6,437.42 35,569.00 29,131.58 18.1

56-50-519 UTILITY BENEFIT           .00 .00 13,680.00 13,680.00 .0

56-50-561 SUPPLIES                  1,723.11 1,723.11 2,000.00 276.89 86.2

56-50-600 TIRES & WHEELS            .00 .00 2,800.00 2,800.00 .0

56-50-601 VEHICLE MT. (PARTS & TOOLS) 1,966.47 1,966.47 .00 (             1,966.47) .0

56-50-602 GASOLINE                  3,776.41 3,776.41 30,000.00 26,223.59 12.6

56-50-621 ELECTRICITY 800.36 800.36 11,400.00 10,599.64 7.0

56-50-622 TELEPHONE                 5.48 5.48 700.00 694.52 .8

56-50-623 HEATING FUEL 148.22 148.22 10,800.00 10,651.78 1.4

56-50-626 WTR/SWR/GRB .00 .00 1,200.00 1,200.00 .0

56-50-627 STAFF CELLULAR PHONES 79.29 79.29 840.00 760.71 9.4

56-50-646 CONTRACTOR FEES .00 .00 2,000.00 2,000.00 .0

56-50-661 VEHICLE MAINT/REPAIR      1,806.90 1,806.90 20,021.00 18,214.10 9.0

56-50-669 OTHER PURCHASED SERVICES  1.00 1.00 .00 (                    1.00) .0

56-50-683 MINOR EQUIPMENT           .00 .00 2,500.00 2,500.00 .0

56-50-721 INSURANCE                 .00 .00 12,344.00 12,344.00 .0

56-50-724 DUES/SUBSCRIPTIONS .00 .00 300.00 300.00 .0

56-50-727 ADVERTISING               .00 .00 500.00 500.00 .0

56-50-996 ADMIN OVERHEAD-IT SVCS .00 .00 15,494.00 15,494.00 .0

56-50-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 51,907.00 51,907.00 .0

TOTAL TRANSIT SYSTEM EXPENDITURES 62,639.05 62,639.05 468,365.00 405,725.95 13.4

TOTAL FUND EXPENDITURES 62,639.05 62,639.05 468,365.00 405,725.95 13.4

NET REVENUE OVER EXPENDITURES (           48,635.05) (           48,635.05) (           45,021.00) 3,614.05 (108.0)
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

VEHICLES & EQUIP MAINTENANCE

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

VEHICLE & EQUIP MAINT

57-50-501 SALARIES 57,184.09 57,184.09 350,947.00 293,762.91 16.3

57-50-502 OVERTIME                  5,596.63 5,596.63 18,000.00 12,403.37 31.1

57-50-508 LEAVE CASHOUT 2,631.73 2,631.73 16,807.00 14,175.27 15.7

57-50-510 SOCIAL SECURITY EXPENSE   416.19 416.19 .00 (                416.19) .0

57-50-511 MEDICARE FICA             1,005.83 1,005.83 5,350.00 4,344.17 18.8

57-50-512 EMPLOYEE GROUP BENEFITS   22,281.20 22,281.20 147,059.00 124,777.80 15.2

57-50-515 UNEMPLOYMENT              .00 .00 4,332.00 4,332.00 .0

57-50-516 WORKERS' COMPENSATION .00 .00 11,941.00 11,941.00 .0

57-50-518 PERS 11,696.88 11,696.88 81,168.00 69,471.12 14.4

57-50-519 UTILITY BENEFIT           .00 .00 27,816.00 27,816.00 .0

57-50-545 TRAINING/TRAVEL           .00 .00 15,000.00 15,000.00 .0

57-50-561 SUPPLIES                  2,471.92 2,471.92 20,000.00 17,528.08 12.4

57-50-563 WEARING APPAREL 127.19 127.19 3,000.00 2,872.81 4.2

57-50-600 TIRES & WHEELS            .00 .00 1,000.00 1,000.00 .0

57-50-601 VEHICLE MT. (PARTS & TOOLS) 180.88 180.88 6,000.00 5,819.12 3.0

57-50-602 GASOLINE / DIESEL / OIL 1,867.38 1,867.38 10,000.00 8,132.62 18.7

57-50-621 ELECTRICITY               .00 .00 12,500.00 12,500.00 .0

57-50-623 HEATING FUEL       .00 .00 7,500.00 7,500.00 .0

57-50-627 STAFF CELLULAR PHONES 79.32 79.32 840.00 760.68 9.4

57-50-669 OTHER PURCHASED SERVICES 490.32 490.32 10,000.00 9,509.68 4.9

57-50-683 MINOR EQUIPMENT           .00 .00 30,775.00 30,775.00 .0

57-50-721 INSURANCE                 .00 .00 35,556.00 35,556.00 .0

57-50-724 DUES/SUBSCRIPTIONS .00 .00 10,000.00 10,000.00 .0

57-50-996 ADMIN OVERHEAD-IT SVCS .00 .00 15,634.00 15,634.00 .0

57-50-998 ADMINISTRATIVE OVERHEAD-GF .00 .00 113,440.00 113,440.00 .0

TOTAL VEHICLE & EQUIP MAINT 106,029.56 106,029.56 954,665.00 848,635.44 11.1

TOTAL FUND EXPENDITURES 106,029.56 106,029.56 954,665.00 848,635.44 11.1

NET REVENUE OVER EXPENDITURES (         106,029.56) (         106,029.56) (         954,665.00) (         848,635.44) (  11.1)
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

LAGOON UPGRADES DESIGN SERV

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

DEPARTMENT 53

63-53-643 PLANNING/ENGINEERING FEES 10,140.50 10,140.50 .00 (           10,140.50) .0

TOTAL DEPARTMENT 53 10,140.50 10,140.50 .00 (           10,140.50) .0

DEPARTMENT 56

63-56-643 PLANNING/ENGINEERING 38,850.00 38,850.00 .00 (           38,850.00) .0

TOTAL DEPARTMENT 56 38,850.00 38,850.00 .00 (           38,850.00) .0

TOTAL FUND EXPENDITURES 48,990.50 48,990.50 .00 (           48,990.50) .0

NET REVENUE OVER EXPENDITURES (           48,990.50) (           48,990.50) .00 48,990.50 .0
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

2016 HOMELAND SECURITY

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

DEPARTMENT 52

71-52-643 PLANNING/ENGINEERING 8,250.00 8,250.00 .00 (             8,250.00) .0

71-52-683 MINOR EQUIPMENT 49,011.00 49,011.00 .00 (           49,011.00) .0

TOTAL DEPARTMENT 52 57,261.00 57,261.00 .00 (           57,261.00) .0

TOTAL FUND EXPENDITURES 57,261.00 57,261.00 .00 (           57,261.00) .0

NET REVENUE OVER EXPENDITURES (           57,261.00) (           57,261.00) .00 57,261.00 .0
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

FUND 83

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

DEPARTMENT 51

83-51-561 SUPPLIES 306.30 306.30 .00 (                306.30) .0

TOTAL DEPARTMENT 51 306.30 306.30 .00 (                306.30) .0

TOTAL FUND EXPENDITURES 306.30 306.30 .00 (                306.30) .0

NET REVENUE OVER EXPENDITURES (                306.30) (                306.30) .00 306.30 .0
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CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2019

BETHEL ENDOWMENT FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

TRANSFERS

90-46-990 INTERFUND TRANSFER OUT-GF70% .00 .00 (           10,500.00) (           10,500.00) .0

TOTAL TRANSFERS .00 .00 (           10,500.00) (           10,500.00) .0

MISCELLANEOUS

90-49-487 INVESTMENT INCOME .00 .00 15,000.00 15,000.00 .0

TOTAL MISCELLANEOUS .00 .00 15,000.00 15,000.00 .0

TOTAL FUND REVENUE .00 .00 4,500.00 4,500.00 .0

NET REVENUE OVER EXPENDITURES .00 .00 4,500.00 4,500.00 .0
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TO:                Bill Howell 

FROM: Christine Blake, Finance Director 

SUBJECT:  October 2019 Managers Report  

                
 

1. Our new Assistant Finance Director, Ken Fay starts tomorrow, October 1st. Ken is moving here from 
Seward, where he served as Finance Director for the Alaska Sealife Center. He graduated from Duke 
University and has a Master’s Degree in Business. Ken is very excited about his move to Bethel and we 
are fortunate to have him.  

 
2. We continue to meet twice per week with Sales Tax Staff and a lot of good questions are coming up. 

These meetings are an intended to have open discussion and Q & A on issues that have come up. Staff 
are engaged in the conversation and have the benefit of being part of the discussion and thought process 
behind code interpretation and answers to their questions.    

 
3. Audit preparations continue: 

a. Ensure all FY19 journal entries have been reviewed and entered for the year.   
b. Reconciliation of all balance sheet accounts 
c. Prepare reports and documents for Auditors, per their list  ( see below) 

 
4. Wells Fargo representatives presented a Fraud Training to all Finance Staff.  They covered potential 

fraud schemes via accounts payable or payroll, as well as internal controls and processes at the front 
desk.  

 
5. Training provided by Xpress Bill Pay for three Finance staff.  We learned how to use Xpress bill pay to 

receipt payments over the phone more quickly, how to set customers up when they request “paperless”, 
and more.  Thank you to Acting City Manager, Bo Foley for setting that up! 

 
6. Listened in on Alaska Municipal League phone conference regarding collection of sales tax from online 

sellers. More will be discussed at the November, 2019 AML conference in Anchorage (to be attended by 
Assistant Finance Director, Ken Fay). 

 
 
 
 
 
 

 
 
 
 

 
 

 
 

Page 301 of 337



 
 

Page 2 of 8 

 

Altman Rogers, CPAs 
 
The following list details the schedules, reports, and supporting documentation to be prepared 
by your personnel in conjunction with the audit of the June 30, 2019 financial statements.  

Contents 
GENERAL ITEMS 

ADMINISTRATIVE/SYSTEM DOCUMENTATION 

GENERAL FINANCIAL 

CASH AND CASH EQUIVALENTS 

ACCOUNTS RECEIVABLE 

INVESTMENTS (IF APPLICABLE) 

PREPAID EXPENSES AND OTHER ASSETS 

CAPITAL ASSETS 

ACCOUNTS PAYABLE 

EMPLOYEE COMPENSATION / RELATED LIABILITIES 

OTHER PAYABLES / DEFERRED REVENUE / INTERFUND ACCOUNTS 

CAPITAL LEASE/LONG-TERM DEBT (IF APPLICABLE) 

GRANTS 

COMMITMENTS / CONTINGENCIES 
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GENERAL ITEMS ASSIGNED  
TO 

DATE 
COMPLETED 

 Balance Sheet and Revenue & Expenditure reports as of and 
for the period ending June 30, 2019 for ALL funds of the 
District. 

 Copies of grant award and the latest line item budget for each 
fund (if applicable). 

 Completed grant reconciliation for each grant 

 Schedule of all federal and state awards with current year 
expenditures.  

  

 

ADMINISTRATIVE/SYSTEM DOCUMENTATION  ASSIGNED  
TO 

DATE 
COMPLETED 

Please prepare the following for our review; please indicate any 
changes made compared with the prior year.  

 Personnel policy manual 

 Finance policy and procedures manual 

 Key personnel employment contracts 

 Organization chart 

 List of current Board, Finance, and/or Audit Committee 
Members. 

  

 

GENERAL FINANACIAL ASSIGNED  
TO 

DATE 
COMPLETED 

 Final balance sheets and revenue/expenditure reports for all 
funds. 

 YTD general ledger detail (available for inspection). 

 General journal entries for the year (available for inspection). 

 List of any related party transactions with employees, officers, 
directors, or affiliates. 

 Minutes of Board meetings, Finance and other committee 
meetings held during the year and up to the most recently-
held meeting 
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CASH AND CASH EQUIVALENTS ASSIGNED  
TO 

DATE 
COMPLETED 

 Cash lead schedule for all general ledger accounts. 

 List of all bank checking and savings accounts (including short-
term investments) used during the year (active, inactive, and 
closed). 

 List of authorized check signers. 

 Copies of all bank statements as of June 30, 2019. 

 Copies of all bank reconciliations as of July 2018 and through 
June 2019, including outstanding checklists for review. 

 July, 2019 bank statements for all accounts. 

  

 

ACCOUNTS RECEIVABLE ASSIGNED  
TO 

DATE 
COMPLETED 

 Receivables lead schedules as of June 30, 2019 for all general 
ledger accounts as follows:  

a. Amounts receivable from customers.   

b. Other receivables (rents, notes, advances, employees, 
etc.). 

c. Summary of current (receivable within 12 months) and 
non-current receivables for each class above. 

 Detail list (subsidiary ledger) for all receivables as of of June 30, 
2019, including reconciliation to general ledger (if necessary). 

 List of accounts written off during the year and calculation of bad 
debt expense. 

 Analysis of collectability of all accounts receivable. 

 Analysis of allowance for uncollectible accounts and 
reconciliation of the change in the allowance accounts during 
the year. If allowance was increased during FY19, have journal 
entry available for review. 

 Copy of Accounts Receivable aging report as of June 30, 2019.  
Copy of AR aging report as of as of August 30, 2019 (used to 
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determine subsequent collections of balances) 

 
 
 

INVESTMENTS (IF APPLICABLE) ASSIGNED  
TO 

DATE 
COMPLETED 

 Investments lead schedule as of June 30, 2019 for all general 
ledger accounts. 

 List of all investments accounts used during the year (including 
active, inactive, and closed). 

 List of personnel authorized to initiate investment 
transactions. 

 Copy of current investment policy. 

 Copies of all investment statements as of June 30, 2019. 

 Copies of all investment account reconciliations as of June 30, 
2019. 

  

 

PREPAID EXPENSES AND OTHER ASSETS ASSIGNED  
TO 

DATE 
COMPLETED 

 Prepaid expenses and other assets lead schedule as of June 30, 
2019. 

 Insurance summary schedule as of June 30, 2019. 

 Copies of insurance policies/binders in effect throughout fiscal 
year 2019 (available for inspection). 

  

 

CAPITAL ASSETS ASSIGNED  
TO 

DATE 
COMPLETED 

 Fixed asset roll-forward schedule from July 1, 2018 to June 30, 
2019 for the General Fixed Asset Account Group 

 Schedule of fixed asset additions and disposals.  

 Detail list of additions to fixed assets, including acquisition, 
date, cost, and useful life. 

 Detail list of disposals of fixed assets, including disposal date 

  

Page 305 of 337



 
 

Page 6 of 8 

 

and sales price. 

 Supporting documentation for additions and disposals 
(available for inspection). 

 

ACCOUNTS PAYABLE ASSIGNED  
TO 

DATE 
COMPLETED 

 Accounts payable lead schedule as of June 30, 2019 for all 
general ledger accounts (including accrued expenses) 

 Detail list of all accounts payable and accrued expenses as of 
June 30, 2019. (Likely the report that shows the last payroll run 
for the fiscal year that was paid after year end.) 

 Provide supporting documentation as requested. 

 Check register, showing activity from July 1, 2019 through the 
start of audit fieldwork to be used for the search for 
unrecorded liabilities. 

  

 

EMPLOYEE COMPENSATION / RELATED 

LIABILITIES 

ASSIGNED  
TO 

DATE 
COMPLETED 

 Lead schedule as of June 30, 2019 for all payroll related liability 
accounts. 

 Detailed support for accrued payroll, and payroll taxes, as of 
June 30, 2019 

 Schedule of accrued leave by employee as of June 30, 2019. 

 Copies of Form 941 and State ESC quarterly reports for the four 
quarters of the fiscal year. 

  

 

OTHER PAYABLES / DEFERRED REVENUE / 

INTERFUND ACCOUNTS 

ASSIGNED  
TO 

DATE 
COMPLETED 

 Lead schedules as of June 30, 2019 for other payables, 
deferred revenue, and interfund (due to/from) accounts. 

 Supporting documentation for other payables and deferred 
revenue (available for inspection). 
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CAPITAL LEASE/LONG-TERM DEBT (IF 

APPLICABLE) 

ASSIGNED  
TO 

DATE 
COMPLETED 

 Lead schedules as of June 30, 2019 and supporting 
documentation for footnote disclosure. 

 Schedule listing principal payments on long-term debt in fiscal 
year 2019 and for each of the next five years.  

 Provide supporting documentation for lease payable balances.  

  

 

GRANTS ASSIGNED  
TO 

DATE 
COMPLETED 

 Preparation of the Schedule of Federal Awards (SEFA) 

 Preparation of Schedule of State of Awards 

 Final working trial balance for each grant. 

 Complete a grant analysis worksheet for each grant (See the 
attached Excel file) 

 Budget-to-actual summaries by grant. 

 Copies of files for each grant, including: 

 Final contract agreement  

 Final approved budget 

 Final (or latest) grant expenditures report/ 

 Reimbursement request 

 Pertinent correspondence 

 Grantor site reviews (or audits), if any, and follow-up 
reviews. 

  

 

COMMITMENTS / CONTINGENCIES ASSIGNED  
TO 

DATE 
COMPLETED 

 Schedules of attorney fees paid (summarized by firm) for the   
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year. 

 Copies of all new operating or capital lease agreements, or 
purchase commitments. 

 

Fund balance ASSIGNED  
TO 

DATE 
COMPLETED 

 Schedule of fund balance as of 6/30/19 broken out by 
classification: no spendable, restricted, committed, assigned, 
and unassigned. 

 Support for fund balance by classification 
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                 CITY OF BETHEL        Daron Solesbee, Acting Fire Chief   
                              Fire Department                                 P.O. Box 1388, Bethel, Alaska 99559   
                                         Phone: (907)-543-2131  
                                   Fax: (907)-543-2702                                                                    
                  dsolesbee@cityofbethel.net  
  
 Celebrating 50 Years of Service  
    

           
  
        

 DATE:          September 30, 2019  
                        
 TO:            Bo Foley, Acting City Manager  

  
 FROM:            Daron Solesbee, Acting Fire Chief 

  
 SUBJECT:      Management Report, September 2019   

  
  

Current Events  
   

• Staff took Medic-5 to Alaska Marine Lines to be barged to Seattle, WA. Braun 
Northwest, Inc. will refurbish and remount the patient care box onto a new vehicle 
chassis. The department is finalizing all contracts and specifications. Additionally, 
the department is in the process of locating a contract for the purchase of the 
powered stretcher and loader. 

• The State of Alaska DHSS has issued new guidelines and scope of practice for 
EMS services. EMS Instructors will receive training on these changes, as will all 
EMS providers. These regulations went into effect this month. 

• City of Bethel Property Maintenance personnel are in the process of rebuilding 
the fire station’s front deck. During this process, a rotted out beam was 
discovered and a contractor was solicited to replace the beam. Property 
Maintenance will complete the deck soon.  

• City of Bethel Property Maintenance personnel repaired and re-leveled the fire 
station’s rear deck.  

• Salzbrun Drilling and Welding Services installed two pilings in the fire station front 
yard. One piling will be used for the relocation of the flagpole and the other for 
the installation of a new basketball goal. The flagpole was taken down and will be 
placed on the piling soon.  

• The department has completed its administrative review of two new marijuana 
applications.  
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• Alaska Fire Prevention Month starts on September 30. Staff and Volunteers will 
be conducting several Fire Prevention classes for children, grades Pre-K to 4th. 
Additionally, department members will be selling smoke and carbon monoxide 
alarms at local stores every Saturday in October and during Saturday Market.  

 

Community Planning/Preparedness  

 
• The Department is assisting administration with the cleanup and disposal of a 

release of Muriatic Acid inside a storage container at the pool. The storage 
container was secured by BFD personnel with a Knox padlock until City 
personnel can perform clean-up operations under the oversight of a qualified 
contractor. Unfortunately, EMI-Alaska was unable to meet our requested scope 
of work.  

• The Department is attending Emergency Preparedness Meetings for the 
upcoming YKHC Disaster Drill. This drill’s theme is a structure fire that starts at 
the South end of Trailer Court, resulting in multiple structures burned and multiple 
fire victims. There will be two injected scenarios involving a motor vehicle 
collision with extrication on the opposite side of town and a respiratory 
failure/arrest at the YKHC Long Term Care Facility. This drill will test the capacity 
at which agencies can manage multiple emergencies simultaneously.  

• Bethel Fire Department has been selected as a test site for the new Medicaid 
Supplemental Emergency Medical Transport (SEMT) program.  Being part of this 
pilot will allow Bethel to shape the program to meet Bethel’s needs. SEMT 
legislation (HB 176) was signed into law in June of last year.  This law allows 
municipal ambulance services to receive reimbursement of 50% or more of the 
uncompensated cost (UCC) of providing ambulance services. City personnel are 
required to complete cost report spreadsheets based on FY18 and FY19 budget 
figures. The department is exploring the possibility of contracting AP Triton as a 
consultant to complete these reports.   

Training 
 

• On 09/03/19 at 7:00 p.m., an EMT Meeting was held at the fire station. 
Responders conducted several CPR drills in the temporary Emergency 
Department Ambulance Corridor.     

 
• On 09/12/19 at 7:00 p.m., an EMT Meeting was held at the fire station. 

Responders reviewed new EMS Regulations changes and conducted training on 
Supraglottic Airway Devices. As of September 23, 2019, EMT’s are no longer 
permitted to perform endotracheal (ET) intubation. However, this regulation 
change does not affect the Scope of Practice for licensed Paramedics or MICP’s.  

 
• On 09/14/19, career staff participated in an AHA Pediatric Advanced Life Support 

class at the hospital. All staff received their certificates.  
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• On 09/17/19 at 7:00 p.m., an EMT Meeting was held at the fire station. Personnel 

from BFD and BPD participated in Bleeding Control Training. Topics discussed 
and practiced were applying direct pressure, applying a tourniquet, and packing 
wounds with hemostatic gauze.  

 
• On 09/26/19 at 7:00 p.m., a Fire Meeting was held at the fire station. Responders 

reviewed State of Alaska requirements for the residential placement of smoke 
and carbon monoxide alarms. 

 
• The State EMS Office approved the upcoming EMT-1 Initial Course. The course 

will start on October 28, 2019 with Physical Agility Testing. State of Alaska 
cognitive and psychomotor exams will take place on Friday, January 31, 2020 
and Saturday, February 1, 2020. Staff members placed course announcement 
advertisements online, at local stores, and in the Delta Discovery newspaper.  

 
 

Responses 
 

• Between 09/01/19 and 09/30/19, the Bethel Fire Department responded to 114 
EMS and 14 Fire incidents.  
 

• On 09-02-19 at 11:20 a.m., firefighters responded to the New Hospital for a 
person trapped in the elevator. Firefighters along with construction personal on 
scene worked to get the person unstuck. Construction crew removed the hatch of 
the elevator and let the trapped person out with a ladder. 

 
• On 09-05-19 at 11:11 a.m., firefighters responded to 133 A Cranberry for the 

report of an oven fire. Upon arrival, firefighters observed no smoke or fire. The 
tenant had extinguished the fire using a portable fire extinguisher.  

 
• On 09-08-19 at 4:24 a.m., medics responded to North Avenue for the report of an 

ATV roll-over. Two patients were assessed by medics and transported to the 
hospital. Unfortunately, one of the patients died days later in Anchorage, due to 
massive head trauma.  

 
• On 09-09-19 at 9:04 p.m., Medics responded to Ptarmigan Road for the report of 

a person in cardiac arrest. Upon arrival, medics initiated CPR. Medics 
discontinued CPR at the request of the on-duty Emergency Department 
Physician. Later, medics returned to the scene to assist in transporting the 
patient’s body to the morgue.  

 
• On 09-10-19 at 8:15 a.m., medics responded to the YKHC Prematernal Home for 

the report of a female in labor. Upon arrival, medics delivered one baby, 
assessed both patients, and then transported them to the hospital. 
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• On 09-10-19 at 6:50 p.m. medics responded to Tower Road for report of a motor 
vehicle collision with multiple patients and injuries. Five patients were assessed, 
treated, and transported to the hospital with multiple ambulances.  

 
• On 09-13-19 at 1:40 a.m. firefighters responded to Fourth Avenue for report of a 

passenger vehicle fire. Upon arrive, firefighters observed flames and smoke 
emitting from a vehicle. Firefighters deployed hoses to extinguish the fire. The 
cause of the fire was undetermined.    

 
• On 09-14-19 at 12:05 a.m., firefighters responded to First Avenue for the report 

of a house on fire and spreading to another. Upon arrival, firefighters observed a 
fully involved mobile home with flames spreading to one adjacent structure and 
one structure to the rear. Firefighters deployed hose lines, extinguished, and 
overhauled the fire. Firefighters gathered information from the homeowner and 
returned to quarters. The cause of the fire is under investigation. 

 
 

 
Budget/Financial   

  
• The department is operating within budget.   

 

Grants   

• The Department was awarded funding through the Volunteer Fire Assistance 
program for $7,470, for three sets of firefighting turnouts.  Due to Federal budget 
cuts to the VFA program, this award was cut in half. Only one set of structural 
firefighter turnout gear will be purchased with these funds.  
  

• The Department applied for and passed the first round of approval for the Phase 
18 Code Blue Grant for $45,000 for the remount of Medic-5 to a new chassis.  
Funds have been awarded and will be reimbursed once expenditures are made.  
  

• The Department was awarded $7,500 in Code Blue grant funding for a new 
power stretcher for Medic-6.  The YKHC EMS Department administers this grant 
and BVESA has committed matching funds.  The stretcher is in service in the 
new ambulance.  Invoices were submitted to BVESA and the grant will be closed 
out soon.  

 

Staffing/Recruitment  

• The Department has one open Firefighter/EMT position, which is being advertised 
on the State of Alaska ALEXSys website and nation-wide on the IAFC’s Daily 
Dispatch website. Five applications have been received to this date.  
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• The Department hired Thomas Dyment as a full-time Firefighter/EMT. He is a 
current State of Alaska EMT-2 and was a former Summer Firefighter Intern. He is 
progressing through his Driver/Operator and Firefighter training.  
 

• The Department hired Shanna Mendenhall as our Summer Firefighter Intern. She 
completed CPR, Medic First Aid, and some firefighter training. She assisted staff 
members with completing summer projects.  Her last day was 09/20/19.  

 
• All employee evaluations have been completed to date.  

 
Vehicles & Equipment  
  

• The new ladder truck was repaired by a technician from Hughes Fire Equipment. 
Issues corrected were the nozzle nesting feature of the elevated master stream, 
aerial boom centering feature, and an upgrade to the Command Zone 3 aerial 
operating software.  

• We have received the parts for the Class-A Foam system for Engine-4. Staff 
determined that a 1” valve was required, upon finding the ¾” valve shipped was 
too small for the current foam system plumbing. The foam system will be installed 
upon receipt of the properly sized valve.   

• Department mobile and portable radios and pagers were repaired and tuned up 
by a technician from ProComm Alaska.  

• Pump and aerial testing was performed by a technician from Underwriter’s 
Laboratories. Engine-3 and Engine-4 failed their vacuum tests. Staff will adjust 
and/or replace packing material in E-3 and E-4’s pump packing glands and 
repeat the vacuum test. Truck-1 passed its pump test, but failed the aerial test. 
See attached reports. Staff have contacted Hughes Fire Equipment for a 
technician to troubleshoot and replace parts on Truck-1’s aerial device. 

    FIRE DEPARTMENT VEHICLE STATUS  

Vehicle  Type   Year  Status  
Medic 4  Ambulance  1999  (Backup ambulance)In service, Airbags repaired.  
Medic 5  Ambulance  2003  Being barged to Seattle, WA to be refurbished and 

remounted onto a new Dodge Ram 4500, gas chassis 
at Braun Northwest, Inc.     

Medic 6  Ambulance  2017  (Frontline Ambulance) In service.   
Engine 4  Pumper  2013  (Frontline pumper) In service, Seat belt sensor 

silenced but still needing repair by V&E.  DEF tank 
heater malfunction parts on order.  

Engine 3  Pumper  1986  Being outfitted as a tender and water supply unit.   
3000 feet of LDH (future). (Poor overall condition  needs  
replacement)  Generator was remounted.  

Page 313 of 337



Truck 1  Ladder 
Truck  

2017  Outfitting, in service. See 2019 UL Pump and Aerial 
reports. DEF sensor malfunction (parts ordered by 
V&E) 

Com 1  Pickup  2014  In service  
Com 2  Pickup  2004  In service.  
Tanker 1  Tanker   

(1500 gallon)  
1980  Out of Service  

Truck 1   Ladder 
Truck  

1980  Out of Service   
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MEMORANDUM 
 
DATE:  September 27, 2019 
 
TO:  Bo Foley, Acting City Manager 
 
FROM:  John Sargent, Grant Manager  
 
SUBJECT: Grant Manager’s Report – October 8, 2019 Bethel City Council Meeting 
 
 
Grant Award 
The City was awarded $49,141 in State Homeland Security Program funds to complete 
two projects: purchase one handheld thermal imager for the Fire Department and 
purchase and install an eight-foot high chainlink fencing around one water treatment 
plant tank. 
 
Grant Submissions 
I reviewed and edited the Statewide Transportation Improvement Program nomination 
that DOWL prepared on the City’s behalf. The STIP nomination requested $3,034,424 in 
federal funds with a commitment of $494,886 in City funds for the Akakeek, Ptarmigan, 
and Delapp Streets Heavy Use Improvements Project. The estimated cost skyrocketed 
after DOWL carefully examined the project in the last few weeks before submission. 
 
Purchasing Agent Duties 
When Bo Foley assumed the role of Acting City Manager, I was assigned the role of 
Purchasing Agent. The plan is for me to remain as Purchasing Agent even after Mr. 
Foley returns to his IT Director position. 
 

Request for Bids/Request for Proposals 
Dumpsters 
Four companies responded to the City’s Request for Bids to purchase $40,000 worth of 
six-yard dumpsters. Local bidder Shorty’s Shop was issued an intent to award letter. 
 
Auditors 
The Request for Proposals to hire an audit firm for 3-5 years is in process. The City’s 
current auditor will complete the FY 2019 Audit as their final act of service. 
 
Administrative Duties 
I worked with the City Clerk to finalize the Budget Modification form currently in use. 
The new form is in Word and uses Tables to organize figures. I am in the process of 
revising and combining the Purchase Requisition and Purchase Order forms. 
 
State Legislative Requests 

Administration is preparing a resolution for City Council consideration on the prospective State 

Capital Budget funding requests for FY 2021. 
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City of Bethel 
Grant Summary 
Fiscal Year 2020 

Preparing 

 
 
Sponsor 

 
 
Name 

 
 
Products/Services 

City 
Depts. 
(Partners) 

 
 

Date 

 
 $ Grant 

$ City Match 

Rasmuson 

Foundation 

Tier 1 Grant Feasibility Study to 

construct a gym to 

YK Fitness Center 

Public 

Works 

July 

2020 
$25,000 

0 

Bethel Community 

Services Foundation 

Community 

Grant 

Feasibility Study to 

construct a gym to 

YK Fitness Center 

Public 

Works 

July 

2020 
$15,000 

0 

United States Dept. 

of Agriculture-Rural 

Development 

Water and 

wastewater 

grant/loan 

program 

Piped water and sewer 

system in The Avenues 

subdivision 

Public 

Works 

Target 

1/31/19 

$13,321,000 

$306,000 

Submitted in Fiscal Year 2020 Most recent first 

Sponsor Name Products/Services 
City 
Depts. Date 

 $ Grant 
$ Match 

AK Dept. of 

Transportation 

Statewide 

Transportation 

Improvement 

Project 

Nomination 

2020-2023 

Akakeek, Ptarmigan, 

Delapp Streets Heavy 

Use Road Improvement 

Project 

Public 

Works 9/15/19 

$3,034,424 

$494,886 

Village Safe Water 

Pgm, Dept of Env. 

Conservation 

Sewer Lagoon 

Improvements 

Grant 

New lagoon pump & 

new skiff with trailer 

Public 

Works 8/13/19 

$155,238 

0 

Bureau of Justice, 

COPS Office 

School Violence 

Prevention 

Program 2019 

RAVE digital alarm 

system; keyless door 

locks; entry security 

system Admin. 5/31/19 
$500,000 

$166,667 LKSD 

AK Dept. of 

Transportation, 

Transit Division 

Community 

Transportation 

Grant 

Public transit system 

operations 

Public 

Works 12/25/19 

$316,832 

$86,381 

Approved in Fiscal Year 2020 Most recent first 

Sponsor Name Products/Services 

City 

Depts. Date  $ Grant 

AK Dept. of Env. 

Conservation, 

Village Safe Water 

Program 

Water and 

Wastewater 

Program 

Design, build, and 

install two electric 

panels for City Hall 

and City Shop and 

complete current 

rehab. of Main Lift 

Station. 

Public 

Works 

8/30/19 $279,827 
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Alaska Dept. of 

Health and Social 

Services 

Community 

Service Patrol 

Program 

Community Service 

Patrol Program 

Public 

Works 7/1/19 
$323,081 

$32,308 in-kind 

AK Dept. of Env. 

Conservation, 

Village Safe Water 

Program 

Infrastructure 

Protection 

Funding 

Replace heat trace 

and/or electric panels 

on sewer line from 

Airport to FAA. 

Public 

Works 7/19/19 
$137,700 

$22,500 in-kind 

Alaska Division of 

Homeland Security 

and Emerg. Mgmt. 

State 

Homeland 

Security 

Program Grant 

Thermal imager & 

fencing around tank at 

water treatment plant Fire 8/19 

$49,141 

0 

Total $789,749 

Not Approved in Fiscal Year 2019 Most recent first 

Sponsor Name Products/Services 

City 

Depts. Date  $ Grant 
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30 September, 2019 

 

 

CITY OF BETHEL 
Post Office Box 1388 

Bethel, Alaska 99559 

Phone: 907- 543- 2047 
 

 

 

TO: City Manager 
FROM: Human Resources 
SUBJECT:      August Manager Report 

 
DATE: 30 September 2019 

 

 

 
 

Position 

 

Number 
of 

Vacancies 

 

Number of 
New 

Applications 

Number 
Hired 

During 
Period 

 

Number of 
Vacancies 
Remaining 

 
Applicants 
in Review 

City Manager 1 0 0 1 0 

City Attorney 1 0 0 1 0 

Police Chief 1 1 0 1 0 

Police Officer 3 1 1 2 0 

Driver Hauled 5 1 1 5 0 

Driver-Landfill 1 0 0 1 0 

Water Foreman 1 0 0 1 0 

Water Operator 1 0 0 1 0 

Mech-II 1 0 0 1 0 

  

15 
 

3 
 

2 
 

14 
 

0 
TOTALS      

 

Applications and Hiring: 
 

HR received a total of 8 Applications in September 
 

From those 9 Applicants: 
 

1 Police officer was hired and undergoing background screening. 

1 Hauled utility driver was hired 

 

 
 

BEACON Programs: 

 

1 Post-Accident BEACON test was conducted. 
1 Pre-employment test was conducted 

 
 

We currently have 9 job positions with a total of 15 openings, with 0
applications under review. 
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30 September, 2019 

 

Reports of Injury: 

 

There was one report of injury 
 

Administrative Actions: 

 

Multiple routine PAR actions were executed. 
 

Multiple yearly performance evaluations were submitted and processed. 

 

Employee related announcements: 

An updated Workers Compensation Claims “How-To” packet was forwarded to 
managers courtesy of AEPI 8/30/2019. 

Leadership seminars were announced by the Avitas Group and disseminated to 

all managers to field interest 8/23/2019. 

Premera Blue Cross announces the following: 

 Effective January 1, 2020, eligible AlaskaCare retirees will have a choice  

between the current dental plan (Standard Plan) and the dental plan in place 
prior to 2014 (Legacy Plan). 

 The Department of Administration, Division of Retirement and Benefits, proposes 

to adopt changes to the AlaskaCare Defined Benefit Retiree Health Plan, effective 

for the 2020 plan year, including providing members with an additional dental 
plan choice under the Dental-Vision-Audio (DVA) plan. You may comment on the 
proposed plan booklet updates by submitting written comments to: 

 State of Alaska Department of Administration 
Division of Retirement and Benefits 

PO Box 110203 
Juneau AK 99811-0203. 

Additionally, the Division of Retirement and Benefits will accept comments by 
email at doa.drb.alaskacare.retiree.plan@alaska.gov. Comments may also 
be submitted through the Alaska Online Public Notice System.  

 

Training, Conferences and Seminars: 

 

None currently scheduled 
 

James P. Harris 

Human Resources Manager 

“Deep Sea and Transportation Center of the Kuskokwim” 
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Memorandum 
Date: October 1, 2019 
To: Bill Howell, Acting City Manager 
From: Bo Foley, IT Director 
Subject: IT Director’s Report 
_____________________________________________________________________________________ 
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September 2019 Current Events 

 

 Firewall Swapped:  

During this month, I was able to bring an Arctic IT technician out to complete the firewall swap 

project in which we would remove GCI‐installed equipment, cancel the monthly service, and cut 

over onto new firewall hardware that we have control and visibility over.  The project went with 

little  to no  issues besides  some delays on GCI’s end where  they drug  their  feet  in getting us 

configuration  specifications  (that we would need  to program  into our new  firewalls).    I have 

instructed our business account representative with GCI to cancel our existing service as soon as 

possible to avoid a bill for October.  

 

 New Cable Modem at YK Fitness Center:  

This month I had an additional cable modem installed at the YK Fitness Center to try and provide 

some relief for issues they were experiencing.   The problem has been (ever since the pool was 

built) that the existing Internet connection used at the YKFC was not meant to be spread over so 

many computers and systems.  With cable modems, the more computers that are on them, the 

more their performance suffers.  As it was, we had all guest traffic, staff traffic, and server traffic 

going through a device not meant for more than four computers.  In an effort to fix this without 

having something expensive installed, I have at least separated the guest traffic on one modem 

while staff traffic flows through the other.  I will get feedback from the facility director in time to 

see if this has helped.   

 

 Training for Finance:  

Since most of Finance is new to their positions, I set up a training through Xpress Bill Pay to go 

over all the tools available to the Finance employees through their online system.  The Finance 

Director attended these training sessions as well as two employees she designated.  The training 

seemed valuable and brought  to  light a  lot of potentially helpful  information  that no one was 

aware of.  This offered a small opportunity for some cross‐training as well so that other employees 

might be able to upload or handle utility bills while the designated clerk is unavailable.  

 

 New Computer Hardware Still Delayed:  

HP has been  rather  slow and unresponsive  in working with  JDO Law, our current  legal office.  

They’ve been trying their best to reach a mutually agreeable document so that I can proceed with 

getting my new computers ordered before I leave for a long vacation at the end of the year.  If it 

comes to not being able to have this hardware bought and delivered before I leave, I have looked 

into some backup solutions to pursue.  It is very important I have Windows 10 rolled out on all 

networked devices before January of 2020 to prevent vulnerabilities to the City’s network.  If the 
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new hardware is delayed too long, I will have to purchase stand‐alone licensing for Windows 10 

to cover all our current machines.  

 

 Business‐As‐Usual:  

Beyond the above‐mentioned items, the month has been spent fixing or helping with run‐of‐the‐

mill  trouble  tickets  such  as  email  issues,  printing/scanning,  cellphone  replacement, missing 

network drives, login problems, etc.  

 

Future Plans 

 Holding Pattern:  

Most of my immediate future plans involve the purchasing of equipment.  Unfortunately, all 

contracts that have been under review by legal have hit a wall in terms of vendors not wanting 

to budge on certain language.  Because of this, I cannot plan to make any progress on these 

fronts until legal can find a compromise from the various vendors.  
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To:  Bill Howell, Acting City Manager 

 

From:  Ted Meyer, Planner 

 

Subject: September Manager’s Report 

 

Date:  October 1, 2019 

_____________________________________________________________________________ 

 

SUBDIVISIONS  

Blue Sky Subdivision 

The Blue Sky team are working on the Subdivision Agreement punch list.  There hasn’t been 

much communication from them during the month of September. 

 

ONC Ciulllkulek Subdivision 

Anticipating word from DOWL about the final road design drawings. 

 

CONDITIONAL USE PERMITS (CUP) 

Green Store Marijuana Retail  

No property line verifications have been received yet. 

 

 Other 

Although AMCO has recently notified the City of new state marijuana license applications, no 

associated Conditional Use Permit Applications have been received yet by the planning 

department. 

 

SITE PLAN PERMITS 

Four applications were approved during the month of September.  We have also developed and 

are using a process to monitor recent site plan permit approvals to ensure compliance with 

authorized improvements. 

 

MAPPING 

Staff is currently updating parcel information on the new ARC GIS database for the planning 

department.  Physical addresses, legal descriptions, and lot owners are being entered. This will 

give us quick access to verify and confirm information. 

 

CODE ENFORCEMENT 

Staff is currently working with the attorney on a code enforcement issue. 

 

BETHEL HEIGHTS LAUNDROMAT 

Staff visited the site several time to take property and building measurements, photos, and 

determine if there is adequate parking for a potential startup.  A report was sent to management. 

 

SURVEY 

Coordinated and contracted with surveyor for setting corners on Cesary and abutting City 

properties. The final product will consist of a minor replat for both parties. 
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City of Bethel  

PPoolliiccee  DDeeppaarrttmmeenntt  

  
 

 

September, 2019 Monthly Report 

 

 

Personnel: 

 

Our recruit at the Department of Public Safety Academy in Sitka, Alaska 

continuing to do well and is on track to graduate in November. Both of our 

CSP recruits are doing well and will be ready to go on their own for PFD 

season. We have one dispatcher in training at this time.  Our two new 

Investigators are getting in settled into their new roles at the police 

department. We have two applicants for patrol who are currently going 

through the hiring process. We currently have three patrol positions open 

and one Chief of Police position open.  

 

All administrative, CSO, CSP, and dispatch positions are fully staffed.   

 

Operations: 

 

There were approximately 1,322 calls for service the month of September, a 

decline of approximately 258 cases from August and down approximately 9 

cases from the same period in 2018.  The number of calls requiring 

investigative reports was at 123, up 6 from August and up 11 from 2018.  

There were 312 intoxicated pedestrian calls compared to 256 for the same 

period last year.  The number of domestic violence arrests was 35 this month 

compared to 36 for the same period in 2018 and 29 in August.  There were 9 

DUI arrests compared to 9 for the same period last year and 9 arrest in 

August.  There were 2 death investigations in June, compared to 1 for the 

same period last year.   

 

This month we had a four-wheeler accident that unfortunately took the life 

of a young man. That case is still under investigation. We also had a DUI 

accident resulting in multiple injuries. The driver of that accident was 

arrested and charged with DUI and multiple counts of felony assaults.  
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We have been preparing for PFD season and have met with the Sobering 

Center staff and came up with an over flow plan. We are hoping for a safe 

and uneventful PFD season.   

 

 

Animal Control: 

 

There were 42 animal control calls for service for the month with 2 reported 

dog bites.   
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William Arnold, Public Works Director 

1155 Ridgecrest Drive  

PO Box 1388 Bethel, AK 99559 

P: (907) 543-3110 

F: (907) 543-2046 

warnold@cityofbethel.net 

 

MEMORANDUM 

DATE:         09.30.2019 

TO:   Bill Howell, Acting City Manager 

FROM:  Bill Arnold, Public Works Director 

SUBJECT:  Manager’s Report – Public Works Department 

 

Programs/Divisions 

Hauled Utilities:  We continue to improve here in Hauled W/S.  The team we have is pretty 

solid, although we need more employees.  Safety meetings have been focused on improving walk 

rounds and recognizing driving and slip hazards. I believe we still have 6 positions open.  I 

continue to audit routes and am learning more as I go.  All employees are equipped with or have 

on order the winter gear they will need for this season.  We will continue to get the job done 

despite any short comings. 
 

Utility Maintenance:  11 alarms on residential lift stations were responded to. Multiple 

issues with grinder pumps, heat trace, and float systems.   

 Monthly meter reading and service connections were completed 

 Clean up and organization of shops and vehicles. 

 11 residential lift station repairs 

 Cutting in new clean outs on sewer line On Ptarmigan Rd area to help with line flushing. 

(Repair made to high flow area where cut-out was performed and was leaking). 

 1005 Mallard lane issue. Home owner’s sewer line was leaking. Reported to acting city 

manager for remedy. 

 Line flushing and leveling activities on low-flow and plugged sewer lines.  Non-

compliance reports were filled out per DEC requirements. 

 Sewer Lagoon discharge preparations were made and discharge began on 9-25-19.  Start 

samples were sent out to SGS for analysis. Second set of test samples were sent on 9-

26-19. Twice-daily checks are being performed. 

 Institutional Corridor: Two new building were added on 9-25-19 (Sobering Center 1360 

State Hwy, PATC 1610 Calista Dr.) 

 New saddles arrived and preparations for shut down began. 

 Daily safety meetings. 

 All 3 Utility Maint. Trucks are having issues that require repairs.  Several of these are 

major safety issues.  Continue to work with V&E to repair them, but some issues are 

arising due to 2 of the vehicles are more than 10 years old. 
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Property Maintenance: 
 PW Building 

o New Boilers #1 and #2 installation complete. Engineer inspection resulted in needed 

changes. Boilers have not been operating as programed, contractor is looking into this 

issue.  VFD’s controlling the circ pumps will need to be relocated, contractor is 

working on this issue also. 

o New Hot water system using indirect heating from boiler system has been installed.  

o Fire sprinkling system NOT in operation. Dry line system was charged with water 

and leaks developed. Frontier Fire contracting inspected damage and is providing 

quotation/estimation to repair system. Also a compressor will need to be ordered to 

replace the failed dry system failure currently in place. 

o South Bay roll up door entrance closed. NO USE. Serious problems exist within the 

flooring. As mentioned in manager report early 2019. PW building floor and 

foundation are experiencing issues. During an inspection, building maintenance 

discovered broken joists, brackets, support flooring and gusset beams and substantial 

wood rot. Engineering firm completed an inspection of the building and has provided 

a preliminary memo summarizing the findings that will be outlined in greater detail 

on the engineering report. In the meantime a section of the South Bay has been closed 

to use until a remedy plan can be developed. 

o General preventative maintenance on the used oil furnaces has begun in preparation 

for the colder season approaching. 

 

 City Hall 

o Parking lot paving project complete. Front entrance (Stairs and Handicap ramp) 

replaced and operational. Open to public use. However, the new parking lot is already 

showing signs of settling and some adjustments of the ramp and stairs will be needed 

often until the settling subsides. 

o Rear entrance to Building replaced in entirety and open for use. 

o Temporary parking lines are being painted to determine functional layout for 

permanent painting of parking, loading and unloading, fire line and handicap 

markings/lines. Paint and paint machine has been rented from Anchorage. Machine 

arrived, paint on its way. 

o Window closures on most windows throughout the building are non-operational and 

will need to be replaced. Quotation requested for the correct arm length for closure. 

Lumberyard not able to supply the correct length. Will need to reach out to Spenard 

Builders for correct parts. 

o Boiler general preventative maintenance service complete. 

o Glycol in City Hall system will need a full replacement before winter. Awaiting order 

of glycol and other time sensitive summer projects to be complete before this task. 

o Maps in back hallway rehung in space ear Manager’s office. 

o Troubleshot back door opening issue to find the striker plate ad locking mechanism 

were off center by a small amount. Repaired. Door in normal operation. 

 

 Court House 

o Dry Sprinkler System: 
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 Dry system is in NORMAL operation minus ONE isolated sprinkler head 

located on the outside of the building to the left of the front main 

entrance. Frontier Fire Contractor inspected the damage and is providing 

estimate to make system in full working order again. 

 The dry system has a small leak in the system piping just above court room 4. 

Leak is temporarily fixed and holding. Static air pressure is remaining 

constant with additional help from the fire system air compressor. A plan is 

being developed to have the dry system evaluated for replacement and repair 

Fall/Winter 2019 by a contracted service. Pressures checked daily. 

 Frontier Fire contractor arrived to complete onsite inspection and recommend 

repair. Contractor will be providing an estimation and quotation for repair. 

 

o Holding Cell Area Door:  

 New door is complete and ready for install. However the repairs made to the 

existing door are holding up very well. 

 

o Water leak damage remediation survey: 
 This will need to be planned out after time sensitive summer projects are 

complete. 

 

 Port Office Building 

o Boilers were found in fault and would not restart. Troubleshot and discovered the fuel 

tank was empty. Spoke with Delta Western about issue. Was informed by Mike Riley 

that he was instructed NOT to continue filling the port office building fuel tank. Re-

instructed him to put tank back on keep fill service. 

o The aircon in the server room is still non-operational. Original installer contacted 

about warranty work to the system. Eric Middlebrook (Local HVAC contractor) has 

been contacted by original installer to complete the work.  

o Thermostats consistently go into error fault and require reset to operate. Requested 

the original installer take a look at this issue 

 

 Port Dock Warehouse Building 

o Roll up Door on East side was accidentally destroyed by a customer who drove into 

the door. Driver provided insurance information. Materials to repair were ordered ad 

contractor technician scheduled to complete the work. Payment for the damage will 

need to be coordinated with the financial department or Port Department. 

 

 Old “Bus Barn” Warehouse Building 

o The foundation is failing 

o Man door is no longer accessible as the floor ad door jamb are being severely affected 

by the foundation movement. 

 

 Log Cabin 

o No new updates. Building is in NON USE status. Water disconnected.  

o Graffiti and vandalism are a continuing constant problem. 

o Kids consistently climb the building to get on the roof. 
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o Foundation has settled enough that the entrance closest to the ONC multipurpose 

building is jammed itself ad will not operate. 

 

 YKFC - Pool 

o Pool contractor has NO maintenance staff. City Maint. staff is trying to step in and 

help when available. 

o Boiler #2 has been having issues ad locking out on a fault. This is being troubleshot. 

o Reports of roofing materials flapping freely in the wind. Area inspected. Ordered 

materials needed to repair. 

o Air mover on west side the pool deck has failed. New fan ordered. Plans in action to 

replace after time sensitive summer projects.  

o Roof leaking during rain and wind. This is a recurring issue and needs to be address 

by city leadership and the original installers/constructors. Stacey Reardon has videos 

and photos to show the problem. Bill Arnold has been notified, Parks and Rec 

committee has been informed. IT IS NOT CONDENSATION DRIPPING FROM 

THE CEILING. The locations of the leaks are consistent dependent on wind 

direction, speed and rain level. 

 

 Police Department 

o Periodic low fuel level alarm activation for the emergency power generator. The issue 

has been isolated to a set of terminals outside the building that get wet and short 

causing a false alarm. The alarm will short and activate when the weather is rainy and 

windy. 

 This has been addressed multiple times including with the original installer 

but continues to occur. 

 We’ve had the electrical contractor troubleshoot. No discrepancies found. 

Perhaps the original ONSITE GEN contractor will need to be involved. 

 Vehicles and Equipment department has been made aware and is also 

troubleshooting. 

o Aircon reported as NOT operational in dispatch areas. Aircon has been inspected and 

is putting out cool air but it is not as cold as other units in the same building. 

o Aircon in server room continues to leak water regardless of maintenance 

department’s attempts to remedy. Ocal Refrigeration contractor has been contacted to 

inspect and provide estimation/quotation for repairs. 

 

 Fire Department 

o BFD front entry replacement project in progress. 

 Significant amount of water and dry rot was discovered. Acting City Manager, 

Chief Howell requested local contractor repair the rotted areas. All work on 

the new deck is on hold until the contractor completes the work. Once 

complete, City Maintenance will resume on the rebuild. 

o Rear deck has been repaired and leveled. Temporary set of stairs has been placed 

until Front entrance is complete. Then City Maint, will focus its efforts on making 

new rear steps. 

o Flag pole relocate project in progress along with replacement of front entrance 

retaining wall. 
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o Paring lot has large puddled areas from ground settling. Anticipate need for gravel in 

parking lot to prevent water from gathering in low areas. 

 

 Bethel Heights Water plant 

o Electrical contractor repaired the shorted circuit for hot water heater system and wall 

outlets in the lab area. 

o Boilers inspected and prepared to come on online for winter season. 

 

 City Sub Water Plant 

o Nothing specific to note. 

 

 Teen Center 

o Ronda has requested Push bar exits on all doors be replaced or removed all together. 

o During building rounds rear doors are repeatedly found unlocked/unsecured. This 

could be a serious problem if someone wanted to break into the building after hours. 

o Bathroom sink drain clogged. During repair, found damaged piping. Replaced ad 

back in operation. 

 

 Senior Center 

o Boilers inspected and prepared for fire up. Building has three boilers ready for 

operation. Currently one boiler is being utilized to keep the building from developing 

a moisture/humidity issue. AS the temperature drop we will bring more boilers online 

to prevent freeze up. 

o Reports of children gaining access to the building has become more prevalent. 

Evidence of kids playing around, under and on top of the building is present. 

o New windows have been found broken of cracked. 

 

Parks and Recreation: 
 Parks and Rec in General 

o Park and Rec activities as a majority will cease Oct 1st. 

o No employees for Parks and Rec.  

o When maint staff are available rounds of the parks are being conducted. 

 Identified problems and needs for repairs will be prioritized accordingly and 

done if possible. 

o Same as above for boardwalks. 

 Identified areas for level and board replacement are being prioritized. 

 

- Projects so far, more to be considered. 

o All play parks 

 General maintenance and grounds upkeep 

 Trashcan repair/replacement 

 Ground cover/chips upkeep has been halted for winter. 

 Equipment repair and maintenance 

 

o Pinky’s Park 

 Potential Softball field refurbish/re-sod/re-seed in discussion 
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 Potential dugout repairs, repaint (Moved to Next year project) 

 Bleacher maintenance (Moved to Next Year project) 

o Soccer Sports Field 

 Completed - Temporary fencing to prevent field traffic 

 Completed - Hydro Seed and ground aerating completed 

 Completed – Bleachers On site 

 Completed – Paint concrete blocks separating field from parking 

 Completed – Portable bathrooms on site 

 Completed – Bike rack ready to be moved to location and installed 

 Completed - As needed agreement made for Maintenance contract options 

for field with Codman Services 

 Fall/Winter Build - Build and place information bulletin stand at location 

 TBD – Funding for permanent fencing. Quotations received for two 

options. Shipping costs equal or greater to the materials cost. 

 

o Airport Cemetery (on Hold status) 

 Requested quotation for additional fencing 

 RFP initiated for hydro seeding proposals 

 TBD - Installing additional fencing 

 TBD - Hydro seeding expanded sections 

 

o Boardwalks 

 Completed - Trial Lighting pole ordered 

 Completed – Trial Solar Lighting fixture received 

 TBD – Install the trial solar lighting 

 General maintenance and upkeep 

 Vegetation trim back 

 Way finding signage 

 Location marking signage project. 

 Leveling boardwalk 

 Board replacement as needed 

 Trash can replacement as needed 

 Benches and sitting areas repairs 

 

Road Maintenance: 
Streets and Roads replaced three culverts this mouth, one in front of 246 Alex Haley Street, 

across 162 Black Berry Street and one that is on Akiak Street between KUC and VFW. These are 

problem culverts that do not drain and freeze up in the winter.   

 Streets and Roads is also done with hauling road salt sand from City Sand Pit for our road salt 

sand pile. We hauled 450 dump truck loads of road salt sand to this pile on the north side of the 

City Shop.    

 Streets and Roads has also been pushing up more sand this month at the City Sand Pit to stay 

ahead of the sand, we have been hauling out of there with the D8 dozer. In addition, to keep the 

pile on hand, after freeze up, so that we could keep hauling to the Landfill. 

 Streets and Roads after the big rain storm we had the grader out grading the roads for over two 

weeks. With the roads being muddy and with big potholes, we had to haul gravel to fill in the 
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holes as we graded the roads.   

 Streets and Roads has been hauling in road sand to big potholes on some of the end roads and 

will be capping it off with D-1 gravel. We are now working on Swan Court and Jacobs Way. 

 

Vehicles and Equipment: 
Trucks in and for the most part, trucks out nothing catastrophic at this time. Did another engine 

swap for a water truck in-house.   

 

Transit System:  
For September 2019 the Bethel Transit System transported 2,050 passengers, 249 of those riders 

had a disability and 181 were elders. Of the 2,050 passengers, 642 used ONC monthly passes, 

senior and caregivers.   

The September revenue was $4,307. Cash fares totaled $1,730, and day and monthly passes were 

$2,577.   

There are two drivers. Sally Evans who is a full time driver and Brenda J. George is a part time 

driver. 

Buses 436 and 437, purchased in 2008, are wore out and are being surpluses. Bus 438, the 

smaller bus, was purchased in 2008 and we are using it as the stand-by bus. Bus 439, purchased 

in 2014, has 160,000+ miles and is requiring lots of TLC.  The body is showing many signs of 

wear and the undercarriage needs lots of attention.  It, Bus 439, should be replaced next year.   

We have a new bus coming on this fall barge, it will become the primary bus, and Bus 439 will 

become stand-by.  If we start an “Inner City” schedule, then Bus 439 will be used for it and Bus 

438 will be the stand-by bus. 

Alaska DOT has not uploaded the FY 20 Grant information and/or the FY Billing Summaries 

information on BlackCat yet.  We are unable to submit the July and August Billing Summaries 

until they do.  Hopefully it will be this coming week.   
 

Landfill / Recycle Center: 
In the spring, there is clean up, green up. In the fall, and especially in September, is to get every 

job done and everything to the Landfill, so the point is, we have been busy by all the contractors. 

So far, as of the morning of the 26th, we have taken in 1,654 commercial cubic yards. 

The road crew has brought in load, after load of sand for the salt sand pile. We will be building 

so that we can cover throughout winter and be in compliance with DEC’s regulations.  

Looking forward to winter, since we were so busy this summer and fall. 

 

Water Plant Operations:  
We will continue to keep daily chlorine and fluoride records to compile monitoring logs reported 

monthly to ADEC for BHWTP & CSWTP. We filed our DMR report for the sewage lagoon 

discharges and monthly coliform sampling and report. We will continue our monthly routine 

sampling and lube log reporting to OEH for BHWTP & CSWTP. We will continue a daily safety 

meeting. We got list 25 homes in BHWTP piped housing Tier 1 and Tier 2 for  next Lead and 

Copper cycle, we need 10 homes for volunteer testing City billing next needs send letters out 

next to 25 address. 
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Institutional Corridor Update: Two new building were added on 9-25-19 (Sobering 

Center, 1360 State Hwy and PATC, 1610 Calista Dr.) 
 

Staffing Issues/Concerns/Training:  

Chart information updated: 09/30/2019 

 

  

Streets and Roads daily dialog   
9/1/19 Sunday 

We used the 324E excavator at the landfill to stack the loads of steel and broken up lumber that 
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came from the east addition of YKHC hospital. 

 

9/2/19 Labor Day 

We used the 324E excavator at the landfill to stack the loads of steel and broken up lumber that 

came from the east addition of the YKHC hospital.  

 

9/3/19 

We took the 966F loader to the City Sand Pit to load dump trucks. 

We hauled three dump truck full of winter cover from the City Sand Pit to the Landfill for seven 

hours. 

The 160M grader was out grading roads throughout Bethel for seven hours. 

We used the 324E excavator at the Landfill to stack up the last loads of steel and broken up 

lumber that came from the east addition of the YKHC hospital. 

 

9/4/19 

We took the 966F loader out to the City Sand Pit to load the dump truck full of winter cover to 

haul to the Landfill. 

We, then, stacked up the winter pile with the 324E excavator in the Landfill. 

We hauled in some of the asphalt that was dug up on Ptarmigan to the Landfill. 

We graded Kasayuli Sub., with the 160M grader.  

 

9/5/19 

We took the 966 loader to the City Sand Pit to load and haul the winter cover to the Landfill with 

dump trucks. 

The 160M grader was out grading roads throughout Bethel for seven hours. 

Hauled the same D-1 gravel to Akakeek Road for the grader. 

  

9/6/19 

We took the 966F loader to the City Sand Pit to load dump trucks and haul the winter cover to 

the Landfill.  

We graded Akakeek, Ptarmigan, Tundra Ridge, Owl/Mallard Lane, 6th Ave., 7th Ave., Main St., 

and City Sub with two graders. 

Hauled D-1 gravel to City Sub for the grader.     

 

9/8/19 Sunday 

The grader was out grading roads throughout Bethel for seven hours. 

 

9/9/19 

We took the 950G loader out to the City Sand Pit to haul salt road sand to the City Shop with 

two dump trucks.  

The 160M graded BIA Road, Kasayuli Sub, Akakeek St. and Ptarmigan Rd.  

   

9/10/19 

Took the 966F loader out to the City Sand Pit to haul salt road sand to the City Shop with two 

dump trucks. 

Push at the City Sand Pit with D-8 dozer for six hours. 
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Grade roads with 160M grader throughout the city for six hours. 

Put cutting edges on the160M grader. 

 

9/11/19 

Took the 966F loader out to the City Sand Pit to haul salt road sand to the Landfill with two 

dump trucks. 

Graded roads throughout Bethel with 160M grader for seven hours. 

Push with the D-8 at the City Sand Pit. 

 

9/12/19 

Took the 966F loader out to the City Sand Pit to haul and add to the road salt pile with two dump 

trucks. 

Grader was out for six hours grading roads throughout Bethel. 

The D-8 dozer was out for five hours pushing the City Sand Pit.  

 

9/13/19 

Took the 966F loader to the City Sand Pit to load dump trucks and haul to the salt sand pit in 

front of City Shop 

The grader was out for seven hours grading roads. 

The D-8 push sand at the city sand pit for six hours. 

 

9/16/19 

Took the 966F loader to the City Sand Pit to load dump trucks and haul to the salt sand pile in 

front of City Shop. 

Unloaded the bags of salt into the freezer vans outside of the City Shop. 

Hauled D-1 gravel to potholes on the roads from the last rainstorm. 

 

9/17/19 

A dump truck was out dispersing D-1 gravel for both graders to fill in potholes before the rain.  

Finished unloading the salt from the freezer vans outside of the City Shop. 

Put up a stop sign at the courthouse and a yield sign at the “Y” on the Landfill road and the road 

going toward Haroldson’s.  

 

9/18/19 

A dump truck hauled D-1 gravel for both graders that were out for seven hours, as needed, onto 

Bethel roads. 

Worked on unloading the calcium chloride vans. 

 

9/19/10 

Both graders were out grading roads throughout Bethel. 

Had to change cutting edges on both graders. 

Hauled D-1 gravel with the dump truck for both graders, as needed. 

Worked on unloading the last calcium chloride van.   

 

9/20/19 

Both graders were out today grading the roads throughout Bethel and hauled more D-1 gravel, as 
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needed. 

Hauled two seawall pipes from the City Sand Pit to the City Hall parking lot to use as barricades.  

 

9/23/19 

Took the 966F loader out to the City Sand Pit to haul salt mixing sand to the winter road sand 

pile outside of the City Shop. 

Both graders were out grading Bethel roads for seven hours. 

 

9/24/19 

We welded a seawall pipe, adding 8 more feet to the 40 foot pipe to use as a culvert between 

KUC and VFW on Akiak Dr. in City Sub. 

We installed a culvert in front of 246 Alex Hately Drive due to a problematic hole forming, with 

the culvert coming apart. 

A grader was out in Kasayuli Sub., grading.  

Two dump trucks were hauling D-1 gravel for the grader in Kasayuli Sub.   

 

9/25/19  

We had both graders out grading roads throughout Bethel. 

We hauled two sewer tanks from Mission Lake road to the Landfill. 

We took the 966F loader to sand pit to load dump truck and haul to the road salt sand pile.    

 

9/26/19 

Took the 966F loader to the sand pit to load dump trucks. 

We installed a culvert in front of 162 across Black Berry St. in Blue Berry Sub. and hauled sand 

to cover the culvert.  

We hauled road sand to the Swan Ct to build up the road.  

 

9/27/19 

Took the 966F loader out to the City Sand Pit and hauled road sand to fill in potholes on Jacob’s 

Way. 

Also hauled road sand to Akiak Drive to fill in the culvert that we replaced with a Seawall Pipe. 

Hauled D-1 gravel to cap off the new culverts in Akiak Drive. 

 

9/29/19 Sunday 

A grader was out grading the main roads throughout Bethel so they will be smoother for the 

schools buses running Monday morning. 

 

9/30/19 

Took the 966F loader out to the City Sand Pit to load dump trucks and haul cover sand to the 

Landfill 

Both graders were out grading roads throughout Bethel 7 hours.  
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   `PORT OF BETHEL 

Post Office Box 1388 
Bethel, Alaska 99559 
Voice: 907-543-2310 
Fax:    907-543-2311 

   
TO:                Bo Foley, Acting City Manager 

FROM: Allen Wold, Port Director 

SUBJECT:  September 2019 Managers Report  

                         

 Small Boat Harbor 
-Cleaning around the Harbor using Loader 
-Selling permits. 
-Bilging out boats. 
-Pulling out sunken boats. 
-Added gravel to the harbor (covering geo-web and fabric with 15 loads of river run, brought down 10 
loads of D-1 gravel to the Harbor to repair roads). 
 

 City Dock/Beach 1/Petro Port 
-Customers are in and out of the Dock. 
-Vessels being repaired on Beach 1. 
- 1 mainline barges (AK logistic) 800 thousand lbs. 
-Brought loads of gravel to Beach 1 for maintenance (used dozer, grader and loader). 
-Installed Fire Extinguisher Cabinets around City Dock Yard. 
-Repaired garage door at the AML Warehouse. 
-10 barges at the Petro Port, 15 tugs and barges at Beach 1. 
 

 Port Office  
-Property Maintenance checking on building daily. 
-Selling permits.  
-Ordered office furniture 
 

 Admin 
-Monthly Storage billing for customers. 
-Hired 1 Temp City Dock Attendant. 

  -Getting together with departments for a surplus sale. 
  -Training City Dock Attendants in heavy equipment. 

 

 Seawall 
-Consistent clean up. 
-Put more Life rings up and made rescue poles for the seawall. 
-Port Attendants checking on lower access daily to make sure life rings and rescue poles are still in 
place (Safety Checks) 
-Removal of trees on Lower Access Road (Mini Excavator and Loader) 
-Added gravel to trail on Lower Access Road 
-Tightened Cable Fencing along Seawall 
-6 loads of River Run gravel to Float Plane Area and used D-1 gravel along the Seawall to fix the 
washouts  
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