City Council Meeting
City of Bethel, Alaska

Special Meeting
May 28, 2026

1. CALL TO ORDER

A Special Meeting of the Bethel City Council was held on May 28, 2026 at 6:00 p.m., in
the Council Chambers, Bethel, Alaska.
Mayor Henderson called the meeting to order at 6:00 p.m.

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

Comprising a quorum of the Council, the following members were present:

City Council Member Mark Springer (arrived after roll call 6:07 p.m.)

City Council Member Kelsi Kime

City Council Member Greg Schiedler

Mayor Rose Henderson

City Council Member Pamela Conrad

Vice-Mayor Teresa Keller

Members Absent:

City Council Member Alicia Miner (excused)

Also in attendance were the following:

City Manager Lori Strickler, City Clerk Kevin Morgan, City Attorney Libby Bakalar (telephonically)

4. PEOPLE TO BE HEARD - Five minutes per person

Teresa Quiner- Bethel- Infavor for any additional increase the council could make to
the Library Budget.

Item 4.1. - Written Public Comments
No Written Comment Submitted.

5. APPROVAL OF AGENDA

Main Motion: Approval of the Agenda.
Moved by: | Greg Schiedler
Seconded by: | Teresa Keller
In favor: |Kelsi Kime, Greg Schiedler, Rose Henderson, Pamela Conrad, Teresa Keller
Opposed: | None
Results: | Motion Carries

6. UNFINISHED BUSINESS

7. NEW BUSINESS
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Item 7.1. - Review And Amend The 2027 Fiscal Year Proposed Operating Budget

Main Motion: Move into the Committee of the Whole.
Moved by: | Kelsi Kime
Seconded by: | Greg Schiedler
In favor: | Kelsi Kime, Greg Schiedler, Rose Henderson, Pamela Conrad, Teresa Keller
Opposed: | None
Results: | Motion Carries

Council Member Springer Arrives at 6:07 p.m.
Council Member Springer leaves at 7:37 p.m.

Main Motion: Move out of Committee of the Whole.
Moved by: | Greg Schiedler
Seconded by: | Teresa Keller
In favor: |[Kelsi Kime, Greg Schiedler, Rose Henderson, Pamela Conrad, Teresa Keller
Opposed: | None
Results: | Motion Carries

Main Motion: Amend the Proposed FY 2027 Operating Budget with Administrations
suggested amendments except for the Community Action Grant which are as
follows:

¢ Health Insurance Coverage Was: $2,516,117- Amended To: $1,809,476

¢ Gasoline/Diesel/Oil Was: Base off prior year- Amended To: 30% than last
year

¢ Fire Account No. 100-60-6240 Was: $0- Amended To: $10,000

e Public Works Administration Account No.100-65 Was: $112,836-
Amended To: $0

e Public Works- Facility Maintenance Account No0.100-70-6335 Was:
$15,000- Amended To: $55,000

o Community Service Patrol Revenue Account No. 270-80 Was:
$242,311 (grant)- Amended To: $318,403

o Water & Sewer Enterprise Fund_
Hauled Water Account No. 510-81-660 Was: $0- Amended To: $15,000
Hauled Sewer Account No.510-85 Was: $0- Amended To: $15,000
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o Piped Water/Piped Sewer

City Subdivision Account No.510-84 Personnel Was: $95,749- Amended To:
$59,0378

Account No. 510-84 Personnel Was: $59,730- Amended To: $0

o Transit Operations Account N0.560-50 Was: $544,748- Amended To:
$532,609

Moved by: | Teresa Keller
Seconded by: | Kelsi Kime
In favor: |Kelsi Kime, Greg Schiedler, Rose Henderson, Pamela Conrad, Teresa Keller
Opposed: | None
Results: | Motion Carries

Mayor Henderson calls for a break at 8:52pm
Council resumes at 8:53 pm

Main Motion: Amend the proposed FY 2027 Operating Budget Line item Community
Services, Community Action Grant, 100-72-6430 to strike "76,092" and insert
IIO"
Moved by: [Teresa Keller
Seconded by: | Greg Schiedler
In favor: | Greg Schiedler, Rose Henderson, Pamela Conrad, Teresa Keller
Opposed: | Kelsi Kime
Results: | Motion Carries

8. ADJOURNMENT

Main Motion: Adjournment.
Moved by: | Teresa Keller
Seconded by: | Greg Schiedler
In favor: [Kelsi Kime, Greg Schiedler, Rose Henderson, Pamela Conrad, Teresa Keller
Opposed: | None
Results: | Motion Carries

Meeting ended at 8:57 p.m.
MT%

Kevin Morgan, Minutes approved on:
City Clerk June 9, 2026
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