City Council Meeting
City of Bethel, Alaska

Regular Meeting
March 10, 2026

1. CALL TO ORDER

A Regular Meeting of the Bethel City Council was held on March 10, 2026 at 6:30
p.m., in the Council Chambers, Bethel, Alaska.
Mayor Henderson called the meeting to order at 6:30 p.m.

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

Comprising a quorum of the Council, the following members were present:

City Council Member Kelsi Kime
City Council Member Greg Schiedler
Mayor Rose Henderson
City Council Member Pamela Conrad
Members Absent:
City Council Member Mark Springer
City Council Member Alicia Miner
Vice-Mayor Teresa Keller
Also in attendance were the following:

City Manager Lori Strickler, City Clerk Kevin Morgan, City Attorney Libby Bakalar

4, PEOPLE TO BE HEARD - Five minutes per person
No one present to be heard.

Item 4.1. - Written Public Comments
No written comments submitted.

5. _APPROVAL OF CONSENT AGENDA AND REGULAR AGENDA

Main Motion: Approve the Consent and Regular Agenda.
Moved by: | Greg Schiedler
Seconded by: | Kelsi Kime
In favor: | Kelsi Kime, Greg Schiedler, Rose Henderson, Pamela Conrad
Opposed: | None
Results: | Motion Carries

-Remove from the Consent Agenda- Item 10.3 Introduction of Ordinance 26-06, Mayor
Henderson.

6. APPROVAL OF MEETING MINUTES
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Item 6.1. - *2-24-2026 Regular City Council Meeting Minutes
Passed on the consent agenda.

7. REPORTS OF STANDING COMMITTEES

Item 7.1. - Committee/Commission Agendas And Draft Meeting Minutes
Port Commission, Council Member Conrad- Nothing to report.

Planning Commission, Mayor Henderson- No meeting since last meeting.
Community Action Grant Committee- No one to report

Community Parks and Recreation Committee- No one to report

Finance Committee, Council Member Schiedler- No quorum at last meeting.
Public Works Committee, Council Member Kime- Next meeting on March 18th.

Public Safety and Transportation Commission- No one to report.
8. SPECIAL ORDER OF BUSINESS

9. UNFINISHED BUSINESS

10. NEW BUSINESS

Item 10.1. - *Introduction Of Ordinance 26-04: Amending BMC 4.20.060,
Purchasing, Local Preferences (City Manager Strickler)

Passed on the consent agenda.

Item 10.2. - *Introduction Of Ordinance 26-05: Amending BMC 3.16.030,
Personnel Rules And Regulations, Recruitment (City Manager Strickler)
Passed on the consent agenda.

Item 10.3. - *Introduction Of Ordinance 26-06: Amending Non-Codified Fees And
Charges For The City Of Bethel (City Manager Strickler)

Main Motion: Introduce Ordinance 26-06.
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Moved by: | Kelsi Kime
Seconded by: | Greg Schiedler
In favor: | Kelsi Kime, Greg Schiedler, Rose Henderson, Pamela Conrad
Opposed: | None
Results: | Motion Carries

Primary Amendment: Strike "Rural Mileage (per mile) 18+ $32.03"
Moved by: | Kelsi Kime
Seconded by: | Greg Schiedler
In favor: | Kelsi Kime, Greg Schiedler, Rose Henderson, Pamela Conrad
Opposed: | None
Results: | Motion Carries

Primary Amendment: Insert under the section, Facility Access: " *Fees marked with
an asterisk qualify for the pay what you can program’s modified rates."
Moved by: | Greg Schiedler
Seconded by: | Kelsi Kime
In favor: | Kelsi Kime, Greg Schiedler, Rose Henderson, Pamela Conrad
Opposed: | None
Results: | Motion Carries

11. REPORTS

Item 11.1. - Mayor's Report

Item 11.2. - City Manager's Report

Item 11.3. - Clerk's Report

12. COUNCIL MEMBER COMMENTS
Mayor Henderson- No comments.

Council Member Conrad- No comments.
Council Member Kime- No comments.

Council Member Schiedler- We are looking for Finance Committee members. The next
meeting is on March 23rd.

13. EXECUTIVE SESSION
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Item 13.1. - In Accordance With AS 44.62.310.C(2)- Subjects That Tend To
Prejudice The Reputation And Character Of Any Person, Provided The Person May
Request A Public Discussion- City Attorney Annual Evaluation (Mayor Henderson)
City Attorney Bakalar requests a Public Discussion.

Main Motion: Award City Attorney Bakalar a 2.5% salary increase due to a positive
evaluation.
Moved by: | Greg Schiedler
Seconded by: | Pamela Conrad
In favor: | Kelsi Kime, Greg Schiedler, Rose Henderson, Pamela Conrad
Opposed: | None
Results: | Motion Carries

14. ADJOURNMENT

Main Motion: Adjournment.
Moved by: | Pamela Conrad
Seconded by: | Kelsi Kime
In favor: | Kelsi Kime, Greg Schiedler, Rose Henderson, Pamela Conrad

Opposed: | None ‘{x@lDERS 0
Results: | Motion Carries OQ' ) 4
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