CITY OF BETHEL
PORT COMMISSION
MONDAY, JANUARY 19, 2026, 7:00 PM

LOCATION: 300 CHIEF EDDIE HOFFMAN HIGHWAY, BETHEL, ALASKA
JOIN MEETING AT ZOOM.US:
HTTPS://USO6WEB.ZOOM.US/J/3350154000?PWD=HYFLQJB5BBF9IUAXHBN9SOZQAFWPLS.1&0MN=81314125060
MEETING ID: 335 015 4000
PASSCODE: 140569
US TOLL-FREE PHONE NUMBERS: 888 475 4499; 833 548 0276; 833 548 0282; 877 853 5257

[IGNORE INDENT]

MEMBERS STAFF
Alan Murphy, Chair Rich Pope, Vice-Chair Port Director: Ed Flores, Ex Officio Member
Stacey Reardon Pamela Conrad, Council Rep. Email: port@cityofbethel.net
Michael Meeks Victoria Sosa Phone: 907-543-2310
Website: www.cityofbethel.org

I.  CALLTO ORDER
Il. ROLL CALL
lll. PEOPLE TO BE HEARD - FIVE MINUTES PER PERSON

A. Please submit written public comments to port@cityofbethel.net by 4:00 p.m. the day of the
meeting.

IV. APPROVAL OF AGENDA
V. APPROVAL OF MEETING MINUTES

A.  Approval of meeting minutes from 01/20/25, 03/17/25, 04/21/25, 06/16/25, 7/21/25, 08/18/25,
09/20/25, 10/20/2025, 11/17/2025, & 12/15/2025

VI. SPECIAL ORDERS OF BUSSINESS
A. Annual Election of Chair and Vice-Chair (BMC 2.60.040 D)
B.  Approval of 2026 Port Commission Meeting Calendar
VII. UNFINISHED BUSINESS
A.  Terminal Tariff Rate Increases for Services (Amended)
VIII. NEW BUSINESS
A Resignation Letter from Commissioner Reardon
IX. EX OFFICIO REPORT
A.  City of Bethel Departments Monthly Reports Dec. 2025
X. MEMBER COMMENTS
XIl. ADJOURNMENT

Posted <<DATE>> at City Hall, AC Co., Swanson’s, and the Post Office.

Ex-Officio Staff
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Posted <<DATE>> at City Hall, AC Co., Swanson’s, and the Post Office.

Ex-Officio Staff
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City of Bethel Port Commission Meeting Minutes

January 20, 2025

Regular Meeting 7 p.m. Bethel, Alaska

I.

II.

I11.

VI.

CALL TO ORDER

THE MEETING WAS CALLED TO ORDER AT 7:00 P.M.

ROLL CALL

COMMISSIONERS PRESENT:

Comm. Pope

Comm. Miner

Comm. Reardon

Comm. Meeks

COMMISSIONERS ABSENT:

Comm. Murphy

Comm. Sosa

ALSO IN ATTENDANCE

WERE THE FOLLOWING:

Edward Flores

SPECIAL BUSINESS

MOVED:

Comm. Meeks

SECONDED:

Comm. Reardon

Nomination of Comm. Murphy
to Chair

VOTE ON THE MAIN
MOTION

Pass 4-0

MOVED:

Comm. Miner

SECONDED:

Comm. Reardon

Nomination of Comm. Pope to
Vice-Chair

VOTE ON THE MAIN
MOTION

Pass 4-0

PEOPLE TO BE HEARD

APPROVAL OF AGENDA

MOVED:

Comm. Meeks

SECONDED:

Comm. miner

Approval of the 01.20.25
Agenda

VOTE ON THE MAIN
MOTION

Pass 4-0

APPROVAL OF MINUTES

MOVED:

Comm. Meeks

SECONDED:

Comm. Miner

Approval of minutes from
10/21/24,11/18/24, &
12/16/24

1

Port Commission Meeting Minutes

City of Bethel, Alaska
January 20, 2025
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City of Bethel Port Commission Meeting Minutes

January 20, 2025 Regular Meeting 7 p.m. Bethel, Alaska
VOTE ON THE MAIN Pass 4-0
MOTION

VII. UNFINISHED BUSINESS
VIII. NEW BUSINESS
A. Terminal Tariff Rate Increase for Services

MOVED: Comm. Meeks Motion to table until next
SECONDED: Comm. Miner meeting.

VOTE ON THE MAIN Pass 4-0

MOTION

B. SBH attendant wage increase
MOVED: Comm. Miner Motion to raise Attendants'
SECONDED: Comm. Reardon wage to $20 per hour starting
summer 2025

VOTE ON THE MAIN Pass 4-0
MOTION

C. Review of Commission Duties & Responsibilities
D. Approval of Commission Regular Meeting 2025 Calendar

MOVED: Comm. Miner Motion to remove May 19t

SECONDED: Comm. Meeks meeting from the proposed
calendar.

VOTE ON THE MAIN Pass 4-0

MOTION

MOVED: Comm. Miner Motion to approve 2025

SECONDED: Comm. Reardon Calendar with 2/17 & 5/19
canceled.

VOTE ON THE MAIN Pass 4-0

MOTION

IX. EX OFFICIO REPORT
X. COMMISSION REPRESENTATIVE'S COMMENTS
XI. ADJOURNMENT

MOVED: Comm. Miner Motion to Adjourn.
SECONDED: Comm. Reardon
2
Port Commission Meeting Minutes City of Bethel, Alaska

January 20, 2025
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City of Bethel Port Commission Meeting Minutes

January 20, 2025 Regular Meeting 7 p.m. Bethel, Alaska
VOTE ON THE MAIN Pass 4-0
MOTION

Respectfully Submitted:

Alan Murphy, Chairman

APPROVED THIS day of 2025
ATTEST:

3
Port Commission Meeting Minutes City of Bethel, Alaska

January 20, 2025
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City of Bethel Port Commission Meeting Minutes

March 17, 2025 Regular Meeting 7 p.m. Bethel, Alaska

I. CALLTO ORDER
THE MEETING WAS CALLED TO ORDER AT 7:15 P.M.
II. ROLL CALL

COMMISSIONERS PRESENT:

COMMISSIONERS ABSENT:

Comm. Murphy Comm. Pope
Comm. Meeks Comm. Reardon
Comm. Miner Comm. Sosa
ALSO IN ATTENDANCE WERE THE FOLLOWING:
Edward Flores

III. SPECIAL BUSINESS
IV. PEOPLE TO BE HEARD
V. APPROVAL OF AGENDA
VI. APPROVAL OF MINUTES
VII. UNFINISHED BUSINESS
VIII. NEW BUSINESS
IX. EX OFFICIO REPORT
X. COMMISSION REPRESENTATIVE'S COMMENTS
XI. ADIJOURNMENT

Respectfully Submitted:

Alan Murphy, Chairman

APPROVED THIS day of 2025
ATTEST:

1
Port Commission Meeting Minutes City of Bethel, Alaska

March 17, 2025
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City of Bethel Port Commission Meeting Minutes

April 21, 2025 Regular Meeting 7 p.m. Bethel, Alaska

I. CALLTO ORDER
THE MEETING WAS CALLED TO ORDER AT 7:15 P.M.
II. ROLL CALL
COMMISSIONERS PRESENT:

Comm. Sosa

COMMISSIONERS ABSENT:

Comm. Murphy Comm. Pope
Comm. Meeks Comm. Reardon
Comm. Miner

ALSO IN ATTENDANCE WERE THE FOLLOWING:
Edward Flores | Thomas Oosterman

III. SPECIAL BUSINESS
IV. PEOPLE TO BE HEARD
V. APPROVAL OF AGENDA
VI. APPROVAL OF MINUTES
VII. UNFINISHED BUSINESS
VIII. NEW BUSINESS
IX. EX OFFICIO REPORT
X. COMMISSION REPRESENTATIVE'S COMMENTS
XI. ADIJOURNMENT

Respectfully Submitted:

Alan Murphy, Chairman

APPROVED THIS day of 2025
ATTEST:
1
Port Commission Meeting Minutes City of Bethel, Alaska
April 21, 2025
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City of Bethel Port Commission Meeting Minutes

June 16, 2025 Regular Meeting 7 p.m. Bethel, Alaska

I. CALLTO ORDER
THE MEETING WAS CALLED TO ORDER AT 7:15 P.M.
II. ROLL CALL
COMMISSIONERS PRESENT:
Comm. Reardon

COMMISSIONERS ABSENT:
Comm. Murphy Comm. Pope
Comm. Meeks Comm. Sosa

Comm. Miner

ALSO IN ATTENDANCE WERE THE FOLLOWING:
Edward Flores

III. SPECIAL BUSINESS
IV. PEOPLE TO BE HEARD
V. APPROVAL OF AGENDA
VI. APPROVAL OF MINUTES
VII. UNFINISHED BUSINESS
VIII. NEW BUSINESS
IX. EX OFFICIO REPORT
X. COMMISSION REPRESENTATIVE'S COMMENTS
XI. ADIJOURNMENT

Respectfully Submitted:

Alan Murphy, Chairman

APPROVED THIS day of 2025
ATTEST:

1
Port Commission Meeting Minutes City of Bethel, Alaska

June 16, 2025

Page 8 of 21



City of Bethel Port Commission Meeting Minutes

July 21, 2025 Regular Meeting 7 p.m. Bethel, Alaska
I. CALL TO ORDER
THE MEETING WAS CALLED TO ORDER AT 7:15 P.M.
II. ROLL CALL
COMMISSIONERS PRESENT:
Comm. Pope
Comm. Reardon
Comm. Miner
COMMISSIONERS ABSENT:
Comm. Murphy
Comm. Meeks
Comm. Sosa
ALSO IN ATTENDANCE WERE THE FOLLOWING:
Edward Flores
III. SPECIAL BUSINESS
1V. PEOPLE TO BE HEARD
V. APPROVAL OF AGENDA
VI. APPROVAL OF MINUTES
VII. UNFINISHED BUSINESS
VIII. NEW BUSINESS
IX. EX OFFICIO REPORT
X. COMMISSION REPRESENTATIVE'S COMMENTS
XI. ADJOURNMENT

Respectfully Submitted:

Alan Murphy, Chairman

APPROVED THIS day of 2025

ATTEST:

1

Port Commission Meeting Minutes

City of Bethel, Alaska
July 21, 2025
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Citx of Bethel Port Commission Meeting Minutes

August 18, 2025

Regular Meeting 7 p.m.

Bethel, Alaska

I.

I1.

I11.
IV.

VI.
VII.
VIII.
IX.

XI.

CALL TO ORDER

THE MEETING WAS CALLED TO ORDER AT 7:30 P.M.

ROLL CALL

COMMISSIONERS PRESENT:

Comm. Murphy |

COMMISSIONERS ABSENT:

Comm. Minor Comm. Pope

Comm. Meeks

Comm. Sosa

Comm. Reardon

ALSO IN ATTENDANCE WERE THE FOLLOWING:

Edward Flores |

NO QUOROM
SPECIAL BUSINESS
PEOPLE TO BE HEARD
APPROVAL OF AGENDA
APPROVAL OF MINUTES
UNFINISHED BUSINESS
NEW BUSINESS
EX OFFICIO REPORT
COMMISSION REPRESENTATIVE'S COMMENTS
ADJOURNMENT

Respectfully Submitted:

Alan Murphy, Chairman

APPROVED THIS day of 2025

ATTEST:

1

Port Commission Meeting Minutes

City of Bethel, Alaska
July 21, 2025
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Citx of Bethel Port Commission Meeting Minutes

September 15, 2025 Regular Meeting 7 p.m. Bethel, Alaska
I. CALLTO ORDER
THE MEETING WAS CALLED TO ORDER AT 7:19 P.M.
II. ROLL CALL
COMMISSIONERS PRESENT:
Comm. Pope
Comm. Reardon
COMMISSIONERS ABSENT:
Comm. Minor Comm. Murphy
Comm. Meeks
Comm. Sosa
ALSO IN ATTENDANCE WERE THE FOLLOWING:
Edward Flores | Bridget Haygood
NO QUOROM
III. SPECIAL BUSINESS
Iv. PEOPLE TO BE HEARD
V. APPROVAL OF AGENDA
VI. APPROVAL OF MINUTES
VII. UNFINISHED BUSINESS
VIII. NEW BUSINESS
IX. EX OFFICIO REPORT
X. COMMISSION REPRESENTATIVE'S COMMENTS
XI. ADJOURNMENT

Respectfully Submitted:

Alan Murphy, Chairman

APPROVED THIS day of 2025

ATTEST:

1
Port Commission Meeting Minutes City of Bethel, Alaska
July 21, 2025
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Citx of Bethel Port Commission Meeting Minutes

October 20, 2025 Regular Meeting 7 p.m. Bethel, Alaska
I. CALLTO ORDER
THE MEETING WAS CALLED TO ORDER AT 7:17 P.M.
II. ROLLCALL
COMMISSIONERS PRESENT:
Comm. Pope |
COMMISSIONERS ABSENT:
Comm. Minor Comm. Murphy
Comm. Meeks Comm. Reardon
Comm. Sosa
ALSO IN ATTENDANCE WERE THE FOLLOWING:
Edward Flores | Bridget Haygood
NO QUOROM
III. SPECIAL BUSINESS
IV. PEOPLE TO BE HEARD
V. APPROVAL OF AGENDA
VI. APPROVAL OF MINUTES
VII. UNFINISHED BUSINESS
VIII. NEW BUSINESS
IX. EX OFFICIO REPORT
X. COMMISSION REPRESENTATIVE’'S COMMENTS
XI. ADJOURNMENT

Respectfully Submitted:

Alan Murphy, Chairman

APPROVED THIS day of 2025

ATTEST:

1
Port Commission Meeting Minutes City of Bethel, Alaska
July 21, 2025
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Citx of Bethel Port Commission Meeting Minutes

November 17, 2025 Regular Meeting 7 p.m. Bethel, Alaska
I. CALLTO ORDER
THE MEETING WAS CALLED TO ORDER AT 7:15 P.M.
II. ROLLCALL
COMMISSIONERS PRESENT:
Comm. Pope Comm. Conrad
Comm. Meeks
COMMISSIONERS ABSENT:
Comm. Sosa Comm. Murphy
Comm. Reardon
ALSO IN ATTENDANCE WERE THE FOLLOWING:
Edward Flores |
NO QUOROM
III. SPECIAL BUSINESS
Iv. PEOPLE TO BE HEARD
V. APPROVAL OF AGENDA
VI. APPROVAL OF MINUTES
VII. UNFINISHED BUSINESS
VIII. NEW BUSINESS
IX. EX OFFICIO REPORT
X. COMMISSION REPRESENTATIVE'S COMMENTS
XI. ADIJOURNMENT

Respectfully Submitted:

Alan Murphy, Chairman

APPROVED THIS day of 2025

ATTEST:

1
Port Commission Meeting Minutes City of Bethel, Alaska
July 21, 2025
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Citx of Bethel Port Commission Meeting Minutes

December 15, 2025 Regular Meeting 7 p.m. Bethel, Alaska
I. CALLTO ORDER
THE MEETING WAS CALLED TO ORDER AT 7:15 P.M.
II. ROLL CALL
COMMISSIONERS PRESENT:
Comm. Pope Comm. Conrad
Comm. Meeks
COMMISSIONERS ABSENT:
Comm. Sosa Comm. Murphy
Comm. Reardon
ALSO IN ATTENDANCE WERE THE FOLLOWING:
Edward Flores | Bridget Haygood
NO QUOROM
III. SPECIAL BUSINESS
Iv. PEOPLE TO BE HEARD
V. APPROVAL OF AGENDA
VI. APPROVAL OF MINUTES
VII. UNFINISHED BUSINESS
VIII. NEW BUSINESS
IX. EX OFFICIO REPORT
X. COMMISSION REPRESENTATIVE'S COMMENTS
XI. ADJOURNMENT

Respectfully Submitted:

Alan Murphy, Chairman

APPROVED THIS day of 2025

ATTEST:

1
Port Commission Meeting Minutes City of Bethel, Alaska
July 21, 2025
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2026

PORT OF BETHEL - PROPOSED COMMISSION MEETING CALENDAR

The Port Commission meets on the 3rd Monday of each month, in the Council
Chambers at City Hall. These meetings are always open to the public. The
following dates are proposed as the meeting dates for the 2026 Port

Commission.

PROPOSED DATE OF MEETING

REASON FOR CANCELLATION

January 19, 2026

February 16, 2026

PRESIDENTS DAY

March 16, 2026

April 20, 2026

May 18, 2026

June 15, 2026

July 20, 2026

August 17, 2026

September 21, 2026

October 19, 2026

ALASKA DAY, OCT 18
OBSERVED OCT. 19

November 16, 2026

December 21, 2026
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Charge Rates Compared

Here is a quick look at some of the charge rates from other ports around the state of
Alaska. We tried to keep it somewhat in the region.

1. Dillingham
a. Fresh water - $60 per 1,000 gallons, $5 per 100 gallons after the thousand.
b. Freight - $130 for a 20' container, $222 per 40' container, $250 for anything
over40'.
c. Fuel Thru-Put - $0.0432 per gallon.

2. Unalaska/ Dutch Harbor
a. Fresh Water - $69.52 per 1,000 gallons, $8.35 ea. Additional thousand or part
of after the initial thousand.
b. Freight - $5.75 per ton
c. Fuel Thru-Put - $0.019 per gallon.
d. Storage - $0.47 per sq. ft. per month.
e. Man hours - $144. 79 per hour

3. Kodiak
a. Fresh Water - $164 per 1,000 gallons, $32 per thousand gallons after that.
b. Freight - $8.60 per ST, $18.70 per Haz ST.
c. Fuel Thru-Put - $0.60 per BBL ( $0.0142 per gallon)
d. Dockage - vessels 0-150' = $3.15 per ft per 24 hour period

4. Nome
a. Fresh Water - $238.24 for 1,000 gallons, $0.08 per gallon after.
b. Freight - $15.13 per Ton. Sand, Gravel, & rock at$ 2.52 per ton.
c. Fuel Thru-Put - $0.046 per gallon.
d. Dockage -vessels 0-200' = $1.58 per ft per 24 hour period
e. Storage - $0.11 sq. ft. per week
f. Man Hours - $115 per hour per man

5. Bristol Bay Borough
a. Freight-20' container under 55K pounds= $167 per container, 40' under
55K pounds= $196 per container.
b. Fuel Thru-Put - $0.092 per gallon.
c. Dockage -vessels 100 feet= $95 per 24 hours.
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5% Dockage Charge Increase Proposal

LOA of Vessel (ft) Charge for 24-hour Period

Over Under 2026 2027 2028 2029 2030
0 100 $ 19731|$ 207.48|$ 21753|$ 22841|$% 239.83
101 125 $ 23340|$ 245.07|$ 257.32|$ 270.19]|$ 283.70
126 150 $ 26951|$ 28299|$ 297.13|$ 311.99]$ 327.60
151 175 $ 34044 |$ 35746 |$ 375.34|$ 394.10]|$ 413.81
176 200 $ 38042 |$ 399.44|$ 41941 $ 440.38|$ 462.40
201 225 $ 42297 |$ 444.12|$ 466.32|$ 48964 |$ 514.12
226 250 $ 46295|$ 486.10|$ 51040 $ 535.92|$ 562.72
251 275 $ 50421|$ 52942|$ 555.89|$ 58369|$ 612.88
276 300 $ 54548 |$ 572.75|$ 601.39|$ 631.46|$ 663.03
301 325 $ 586.74|$ 616.08|$ 646.88|$ 679.22|$ 713.18
326 350 $ 63187|$ 66346|$ 69664|$ 731.47]|$ 768.04
351 375 $ 741.49|$ 77856 |$ 817.49|$ 858.37|$ 901.29
376 400 $ 78662|$ 82595|$ 867.25|$% 91061|$ 956.14
401 425 $ 833.04|$ 87469|$ 918.43|$ 964.35| $ 1,012.57
426 450 $ 879.47|$ 92344 |$ 969.62 | $ 1,018.10 | $ 1,069.01
451 475 $ 922.01|$ 968.11|$ 1,016.52 | $ 1,067.34 | $ 1,120.35
476 500 $ 971.02|$1,019.57 | $ 1,070.55 | $ 1,124.08 | $ 1,180.28
501 525 $1,018.73 | $ 1,069.67 | $ 1,123.15 | $ 1,179.31 | $ 1,238.28
526 550 $1,067.73 | $ 1,121.12 | $ 1,177.17 | $ 1,236.03 | $ 1,297.83
551 575 $1,115.45 | $ 1,171.22 | $ 1,229.78 | $ 1,291.27 | $ 1,355.83
576 600 $1,164.44 | $ 1,222.66 | $ 1,283.80 | $ 1,347.98 | $ 1,414.35
601 625 $1,261.17 | $ 1,324.23 | $ 1,390.44 | $ 1,459.96 | $ 1,532.96
626 650 $1,502.31 | $1,577.43 | $ 1,656.30 | $ 1,739.11 | $ 1,826.07
651 675 $1,744.74 1 $ 1,831.98 | $ 1,923.58 | $ 2,019.75 | $ 2,120.74
676 700 $1,985.88 | $2,085.17 | $ 2,189.43 | $ 2,298.90 | $ 2,413.85
701 725 $2,228.30 | $1,339.72 | $ 2,456.70 | $ 2,579.54 | $ 2,708.52
726 750 $2,469.44 | $2,592.91 | $ 2,722.56 | $ 2,858.69 | $ 3,001.63
751 775 $2,711.88 | $2,847.47 | $ 2,989.85 | $ 3,139.34 | $ 3,296.31
776 800 $2,946.83 | $3,094.17 | $ 3,248.88 | $ 3,411.32 | $ 3,581.89
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Fresh Water, Gray Water, Reuse, Man-Hour, Stevedoring Permit Increase Proposal

Fresh Water for Vessels
Service 2026 2027 2028 2029 2030
Hook-Up Fee $ 180.00|$ 190.00]|$ 200.00|$ 210.00]% 220.00
Rate Per Gallon $ 023]% 0241$ 025]$% 026 | $ 0.27
After Hours CallCharge| $ 100.00 | $ 105.00]$ 110.00|$ 115.00]$ 120.00

Hook up fee is increased by $10 per year, rate per gallon is increased by $0.01 per year.
Afterhours fee increases by $5 per year.

Gray Water Services for Vessels

Service 2026 2027 2028 2029 2030
Hook-Up Fee $ 180.00|$ 190.00]$ 200.00]$ 210.00]$ 220.00
Rate Per Gallon $ 023]$ 0241]%$ 025]$ 026]$ 0.27
After Hours CallCharge] $ 100.00| $ 105.00]$ 110.00|$ 115.00]$ 120.00

Hook-Up Fee is increased by $10 per year, rate per gallon is increased by $0.01 per year.
After Hours Fee increases by $5 per year.

Refuse Removal & Disposal

Service 2026 2027 2028 2029 2030
4-yard Dumpster $ 165.00|$ 170.00|$ 175.00|$ 180.00]% 185.00
8-yard Dumpster $ 260.00|$ 270.00]$% 280.00]% 290.00]$% 300.00

4-yard dumpster charge increases by $5 per year, and 8-yard dumpster charge increases by
$10 per year.

Man-Hour Rate

Service 2026 2027 2028 2029 2030

Labor Rate $ 135.00|$ 140.00]$% 14500]$ 150.00]$% 155.00
Man-Hour rate increases by $5 per year.
Stevedoring Permits

Service 2026 2027 2028 2029 2030
Full-Service Permit $ 798.00|% 837.90|$% 879.80)|$ 923.78|$ 969.97
Specialty Permit $ 603.75|$% 63394|$ 66563|$ 698.92]|$% 733.87
IndependentPermit | $ 404.25]1$ 424.46|$ 44569 |$ 46797 ]$ 491.37

Stevedoring Permit rate increases by 5% per year.
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Storage and Wharfage Rate Increase Proposal

Storage Rates

Commodity 2026 2027 2028 2029 2030
Equipment $ 0401 $ 0.421% 0.441% 0461 $ 0.48
All Other Freight/Cargo | $ 0401 $ 0421% 0441 % 046 ] $ 0.48
Gravel, Sand, Rock $ 0401 $ 0421% 0441 $ 0461 $ 0.48
Hazardous Material | $ 0401 $ 0421% 0441 $% 046 ] $ 0.48
Logs $ 0401 $ 0421% 0.441% 0461 $ 0.48
Vessels $ 0401 $ 042]1$ 0441 $ 0.46] $ 0.48

All Storage Rates increase by $0.02 per year.
Wharfage Rates per Short Ton

Commodity 2026 2027 2028 2029 2030
Freight/Cargo $ 13.29| $ 13.95| $ 1465 $ 15.381 $ 16.15
Through Rated Freight | $ 1663 | $ 1746]$ 1833|$ 1925|$ 20.21
Hazardous Material |$ 13291 $ 1395|$ 1465]$ 1538|$% 16.15
Through Rated Haz-Mat | $ 16.63 | $ 1746 | $ 18.33] $ 19251 $ 20.21
Seafood $ 13.29| $ 13.95| $ 1465 $ 15.381 $ 16.15
Petroleum Products | $ 0.06 9% 0.06]$% 0.06 9% 0.06]$% 0.06
Sand & Gravel< 3in. | $ 269 $ 2.821$ 2971] $ 3111 $ 3.27
Rock,AllTypes>3in. |$ 1329]$ 1395]|$ 1465|$ 1538]$ 16.15
Logs, Charged by sq.ft.| $ 042] $ 044 1| $ 046 ] $ 048] $ 0.50

Wharfage Rates increase by 5% per year with the following exceptions. Log rates will increase

by $0.02 per year. Petroleum Products will stay the same.
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[5 Outlook

Re: Port Commission Meeting 09.10.2025

From Reardon, Stacey <Stacey.Reardon@hfit.com>
Date Thu 9/18/2025 08:47

To Bridget Haygood <bhaygood@cityofbethel.net>; Alicia Miner <aminer@cityofbethel.net>; Edward Flores
<eflores@cityofbethel.net>; Stacey Reardon <sreardon@cityofbethel.net>; rich_pope@hotmail.com
<rich_pope@hotmail.com>; toriabeatrice@live.com <toriabeatrice@live.com>; Kayla Saddler
<ksaddler@cityofbethel.net>

CAUTION: This email originated from outside your organization. Exercise caution when opening

attachments or clicking links, especially from unknown senders.

Ed and Commission, please accept my resignation from the Port Commission. | am moving out of Bethel and the
September meeting was the last date | was able ot attend.

It was a pleasure working with you.

Ed or Bridget, please let me know if you need anything else.

Have a Happy, Healthy Day!
Stacey Reardon

HealthFitness General Manager
www.healthfitness.com

From: Bridget Haygood <bhaygood@cityofbethel.net>

Sent: Wednesday, September 10, 2025 8:49 PM

To: Alicia Miner <aminer@cityofbethel.net>; Edward Flores <eflores@cityofbethel.net>; Stacey Reardon
<sreardon@cityofbethel.net>; rich_pope@hotmail.com <rich_pope@hotmail.com>; toriabeatrice@live.com
<toriabeatrice@live.com>; Kayla Saddler <ksaddler@cityofbethel.net>

Subject: Port Commission Meeting 09.10.2025

You don't often get email from bhaygood@cityofbethel.net. Learn why this is important
CAUTION - THIS IS AN EXTERNAL EMAIL. Do not open attachments or click links from unknown sources or unexpected email.
Hello Port Commissioners,

Firstly, I'd like to quickly introduce myself, as | have only joined the City within the last few months and
haven't had the opportunity to meet most of you. My name is Bridget, | am originally from Arizona, but
I've been in Bethel for the last 2 years and working with Ed at the Port since June of this year. So far, it
has been a great experience, and | look forward to getting the chance to meet and know each of you.

I am reaching out to remind you that our next Port Commission meeting is to be held Monday,
September 15, 2025, at 7:00PM, at City Hall. | have attached the final Agenda Packets to this email. You
can also view the packet and materials here. Please advice before Friday, September 12, 2025 if you
would like a packet printed for yourself.
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We look forward to seeing our Port Commissioners this coming Monday, at City Hall in the Council's
Chambers! If you are unable to attend this meeting, please email me an explanation of the reason for
the absence so that | may share that with the chair and membership. Meeting attendance requirements
are available at BMC 2.60.030: https://bethel.municipal.codes/BMC/2.60.030 .

Thank you, have a great rest of your week!

Bridget Haygood
Assistant Administrator

Port of Bethel

919 Front St.

PO Box 1388, Bethel, AK, 99559
907.543.2310 Ext.622

NOTICE: This message and all attachments transmitted with it may contain sensitive and/or
confidential information intended solely for the use of the addressee. If the reader of this message is
not the intended recipient, you are hereby notified that any reading, dissemination, distribution,
copying, or other use of this message or its attachments is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete this message and all copies and
backups thereof. If you choose to communicate with us by email, you should be aware that the
security of incoming Internet email is not secure. We strongly encourage you to use encrypted email
when sending sensitive and/or confidential information. By sending sensitive or confidential email
messages that are not encrypted, you accept the risks of such lack of security and possible lack of
confidentiality. If you elect to communicate from your workplace computer, you also should be aware
that your employer and its agents have access to email communications between you and us.
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