CITY OF BETHEL
PORT COMMISSION
MONDAY, OCTOBER 20, 2025, 7:00 PM

LOCATION: 300 CHIEF EDDIE HOFFMAN HIGHWAY, BETHEL, ALASKA
JOIN MEETING AT ZOOM.US:

HTTPS://USO6WEB.ZOOM.US/J/3350154000?PWD=HYFLQJB5BBF9IUAXHBN9SOZQAFWPLS.1&0MN=81314125060
MEETING ID: 335 015 4000
PASSCODE: 140569

US TOLL-FREE PHONE NUMBERS: 888 475 4499; 833 548 0276; 833 548 0282; 877 853 5257

MEMBERS STAFF
Alan Murphy, Chair Rich Pope, Vice-Chair Port Director: Ed Flores, Ex Officio Member
Stacey Reardon Alicia Miner, Council Rep. Email: port@cityofbethel.net
Michael Meeks Victoria Sosa Phone: 907-543-2310
Website: www.cityofbethel.org

I.  CALLTO ORDER
Il. ROLL CALL
Ill. PEOPLE TO BE HEARD - FIVE MINUTES PER PERSON

A. Please submit written public comments to port@cityofbethel.net by 4:00 p.m. the day of the
meeting.

IV. APPROVAL OF AGENDA
V. APPROVAL OF MEETING MINUTES

A.  Approval of meeting minutes from 01/20/25, 03/17/25, 04/21/25, 06/16/25, 7/21/25, 08/18/25, &
09/15/25

VI. UNFINISHED BUSINESS
A.  Terminal Tariff Rate Increases for Services (Amended)
VII. NEW BUSINESS
A. Resignation Letter from Commissioner Reardon
VIII. EX OFFICIO REPORT
A.  City of Bethel Departments Monthly Reports
IX. MEMBER COMMENTS
X. ADJOURNMENT

Posted <<DATE>> at City Hall, AC Co., Swanson’s, and the Post Office.

Ex-Officio Staff
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City of Bethel Port Commission Meeting Minutes

January 20, 2025

Regular Meeting 7 p.m. Bethel, Alaska

I.

II.

I11.

VI.

CALL TO ORDER

THE MEETING WAS CALLED TO ORDER AT 7:00 P.M.

ROLL CALL

COMMISSIONERS PRESENT:

Comm. Pope

Comm. Miner

Comm. Reardon

Comm. Meeks

COMMISSIONERS ABSENT:

Comm. Murphy

Comm. Sosa

ALSO IN ATTENDANCE

WERE THE FOLLOWING:

Edward Flores

SPECIAL BUSINESS

MOVED:

Comm. Meeks

SECONDED:

Comm. Reardon

Nomination of Comm. Murphy
to Chair

VOTE ON THE MAIN
MOTION

Pass 4-0

MOVED:

Comm. Miner

SECONDED:

Comm. Reardon

Nomination of Comm. Pope to
Vice-Chair

VOTE ON THE MAIN
MOTION

Pass 4-0

PEOPLE TO BE HEARD

APPROVAL OF AGENDA

MOVED:

Comm. Meeks

SECONDED:

Comm. miner

Approval of the 01.20.25
Agenda

VOTE ON THE MAIN
MOTION

Pass 4-0

APPROVAL OF MINUTES

MOVED:

Comm. Meeks

SECONDED:

Comm. Miner

Approval of minutes from
10/21/24,11/18/24, &
12/16/24

1

Port Commission Meeting Minutes

City of Bethel, Alaska
January 20, 2025
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City of Bethel Port Commission Meeting Minutes

January 20, 2025 Regular Meeting 7 p.m. Bethel, Alaska
VOTE ON THE MAIN Pass 4-0
MOTION

VII. UNFINISHED BUSINESS
VIII. NEW BUSINESS
A. Terminal Tariff Rate Increase for Services

MOVED: Comm. Meeks Motion to table until next
SECONDED: Comm. Miner meeting.

VOTE ON THE MAIN Pass 4-0

MOTION

B. SBH attendant wage increase
MOVED: Comm. Miner Motion to raise Attendants'
SECONDED: Comm. Reardon wage to $20 per hour starting
summer 2025

VOTE ON THE MAIN Pass 4-0
MOTION

C. Review of Commission Duties & Responsibilities
D. Approval of Commission Regular Meeting 2025 Calendar

MOVED: Comm. Miner Motion to remove May 19t

SECONDED: Comm. Meeks meeting from the proposed
calendar.

VOTE ON THE MAIN Pass 4-0

MOTION

MOVED: Comm. Miner Motion to approve 2025

SECONDED: Comm. Reardon Calendar with 2/17 & 5/19
canceled.

VOTE ON THE MAIN Pass 4-0

MOTION

IX. EX OFFICIO REPORT
X. COMMISSION REPRESENTATIVE'S COMMENTS
XI. ADJOURNMENT

MOVED: Comm. Miner Motion to Adjourn.
SECONDED: Comm. Reardon
2
Port Commission Meeting Minutes City of Bethel, Alaska

January 20, 2025
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City of Bethel Port Commission Meeting Minutes

January 20, 2025 Regular Meeting 7 p.m. Bethel, Alaska
VOTE ON THE MAIN Pass 4-0
MOTION

Respectfully Submitted:

Alan Murphy, Chairman

APPROVED THIS day of 2025
ATTEST:

3
Port Commission Meeting Minutes City of Bethel, Alaska

January 20, 2025
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City of Bethel Port Commission Meeting Minutes

March 17, 2025 Regular Meeting 7 p.m. Bethel, Alaska

I. CALLTO ORDER
THE MEETING WAS CALLED TO ORDER AT 7:15 P.M.
II. ROLL CALL

COMMISSIONERS PRESENT:

COMMISSIONERS ABSENT:

Comm. Murphy Comm. Pope
Comm. Meeks Comm. Reardon
Comm. Miner Comm. Sosa
ALSO IN ATTENDANCE WERE THE FOLLOWING:
Edward Flores

III. SPECIAL BUSINESS
IV. PEOPLE TO BE HEARD
V. APPROVAL OF AGENDA
VI. APPROVAL OF MINUTES
VII. UNFINISHED BUSINESS
VIII. NEW BUSINESS
IX. EX OFFICIO REPORT
X. COMMISSION REPRESENTATIVE'S COMMENTS
XI. ADIJOURNMENT

Respectfully Submitted:

Alan Murphy, Chairman

APPROVED THIS day of 2025
ATTEST:

1
Port Commission Meeting Minutes City of Bethel, Alaska

March 17, 2025
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City of Bethel Port Commission Meeting Minutes

April 21, 2025 Regular Meeting 7 p.m. Bethel, Alaska

I. CALLTO ORDER
THE MEETING WAS CALLED TO ORDER AT 7:15 P.M.
II. ROLL CALL
COMMISSIONERS PRESENT:

Comm. Sosa

COMMISSIONERS ABSENT:

Comm. Murphy Comm. Pope
Comm. Meeks Comm. Reardon
Comm. Miner

ALSO IN ATTENDANCE WERE THE FOLLOWING:
Edward Flores | Thomas Oosterman

III. SPECIAL BUSINESS
IV. PEOPLE TO BE HEARD
V. APPROVAL OF AGENDA
VI. APPROVAL OF MINUTES
VII. UNFINISHED BUSINESS
VIII. NEW BUSINESS
IX. EX OFFICIO REPORT
X. COMMISSION REPRESENTATIVE'S COMMENTS
XI. ADIJOURNMENT

Respectfully Submitted:

Alan Murphy, Chairman

APPROVED THIS day of 2025
ATTEST:
1
Port Commission Meeting Minutes City of Bethel, Alaska
April 21, 2025
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City of Bethel Port Commission Meeting Minutes

June 16, 2025 Regular Meeting 7 p.m. Bethel, Alaska

I. CALLTO ORDER
THE MEETING WAS CALLED TO ORDER AT 7:15 P.M.
II. ROLL CALL
COMMISSIONERS PRESENT:
Comm. Reardon

COMMISSIONERS ABSENT:
Comm. Murphy Comm. Pope
Comm. Meeks Comm. Sosa

Comm. Miner

ALSO IN ATTENDANCE WERE THE FOLLOWING:
Edward Flores

III. SPECIAL BUSINESS
IV. PEOPLE TO BE HEARD
V. APPROVAL OF AGENDA
VI. APPROVAL OF MINUTES
VII. UNFINISHED BUSINESS
VIII. NEW BUSINESS
IX. EX OFFICIO REPORT
X. COMMISSION REPRESENTATIVE'S COMMENTS
XI. ADIJOURNMENT

Respectfully Submitted:

Alan Murphy, Chairman

APPROVED THIS day of 2025
ATTEST:

1
Port Commission Meeting Minutes City of Bethel, Alaska

June 16, 2025
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City of Bethel Port Commission Meeting Minutes

July 21, 2025 Regular Meeting 7 p.m. Bethel, Alaska
I. CALL TO ORDER
THE MEETING WAS CALLED TO ORDER AT 7:15 P.M.
II. ROLL CALL
COMMISSIONERS PRESENT:
Comm. Pope
Comm. Reardon
Comm. Miner
COMMISSIONERS ABSENT:
Comm. Murphy
Comm. Meeks
Comm. Sosa
ALSO IN ATTENDANCE WERE THE FOLLOWING:
Edward Flores
III. SPECIAL BUSINESS
1V. PEOPLE TO BE HEARD
V. APPROVAL OF AGENDA
VI. APPROVAL OF MINUTES
VII. UNFINISHED BUSINESS
VIII. NEW BUSINESS
IX. EX OFFICIO REPORT
X. COMMISSION REPRESENTATIVE'S COMMENTS
XI. ADJOURNMENT

Respectfully Submitted:

Alan Murphy, Chairman

APPROVED THIS day of 2025

ATTEST:

1

Port Commission Meeting Minutes

City of Bethel, Alaska
July 21, 2025
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Citx of Bethel Port Commission Meeting Minutes

August 18, 2025

Regular Meeting 7 p.m.

Bethel, Alaska

I.

I1.

I11.
IV.

VI.
VII.
VIII.
IX.

XI.

CALL TO ORDER

THE MEETING WAS CALLED TO ORDER AT 7:30 P.M.

ROLL CALL

COMMISSIONERS PRESENT:

Comm. Murphy |

COMMISSIONERS ABSENT:

Comm. Minor Comm. Pope

Comm. Meeks

Comm. Sosa

Comm. Reardon

ALSO IN ATTENDANCE WERE THE FOLLOWING:

Edward Flores |

NO QUOROM
SPECIAL BUSINESS
PEOPLE TO BE HEARD
APPROVAL OF AGENDA
APPROVAL OF MINUTES
UNFINISHED BUSINESS
NEW BUSINESS
EX OFFICIO REPORT
COMMISSION REPRESENTATIVE'S COMMENTS
ADJOURNMENT

Respectfully Submitted:

Alan Murphy, Chairman

APPROVED THIS day of 2025

ATTEST:

1

Port Commission Meeting Minutes

City of Bethel, Alaska
July 21, 2025
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Citx of Bethel Port Commission Meeting Minutes

September 15, 2025 Regular Meeting 7 p.m. Bethel, Alaska
I. CALLTO ORDER
THE MEETING WAS CALLED TO ORDER AT 7:19 P.M.
II. ROLL CALL
COMMISSIONERS PRESENT:
Comm. Pope
Comm. Reardon
COMMISSIONERS ABSENT:
Comm. Minor Comm. Murphy
Comm. Meeks
Comm. Sosa
ALSO IN ATTENDANCE WERE THE FOLLOWING:
Edward Flores | Bridget Haygood
NO QUOROM
III. SPECIAL BUSINESS
Iv. PEOPLE TO BE HEARD
V. APPROVAL OF AGENDA
VI. APPROVAL OF MINUTES
VII. UNFINISHED BUSINESS
VIII. NEW BUSINESS
IX. EX OFFICIO REPORT
X. COMMISSION REPRESENTATIVE'S COMMENTS
XI. ADJOURNMENT

Respectfully Submitted:

Alan Murphy, Chairman

APPROVED THIS day of 2025

ATTEST:

1
Port Commission Meeting Minutes City of Bethel, Alaska
July 21, 2025
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Charge Rates Compared

Here is a quick look at some of the charge rates from other ports around the state of
Alaska. We tried to keep it somewhat in the region.

1. Dillingham
a. Fresh water - $60 per 1,000 gallons, $5 per 100 gallons after the thousand.
b. Freight - $130 for a 20' container, $222 per 40' container, $250 for anything
over40'.
c. Fuel Thru-Put - $0.0432 per gallon.

2. Unalaska/ Dutch Harbor
a. Fresh Water - $69.52 per 1,000 gallons, $8.35 ea. Additional thousand or part
of after the initial thousand.
b. Freight - $5.75 per ton
c. Fuel Thru-Put - $0.019 per gallon.
d. Storage - $0.47 per sq. ft. per month.
e. Man hours - $144. 79 per hour

3. Kodiak
a. Fresh Water - $164 per 1,000 gallons, $32 per thousand gallons after that.
b. Freight - $8.60 per ST, $18.70 per Haz ST.
c. Fuel Thru-Put - $0.60 per BBL ( $0.0142 per gallon)
d. Dockage - vessels 0-150' = $3.15 per ft per 24 hour period

4. Nome
a. Fresh Water - $238.24 for 1,000 gallons, $0.08 per gallon after.
b. Freight - $15.13 per Ton. Sand, Gravel, & rock at$ 2.52 per ton.
c. Fuel Thru-Put - $0.046 per gallon.
d. Dockage -vessels 0-200' = $1.58 per ft per 24 hour period
e. Storage - $0.11 sq. ft. per week
f. Man Hours - $115 per hour per man

5. Bristol Bay Borough
a. Freight-20' container under 55K pounds= $167 per container, 40' under
55K pounds= $196 per container.
b. Fuel Thru-Put - $0.092 per gallon.
c. Dockage -vessels 100 feet= $95 per 24 hours.
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5% Dockage Charge Increase Proposal

LOA of Vessel (ft) Charge for 24-hour Period

Over Under 2026 2027 2028 2029 2030
0 100 $ 19731|$ 207.48|$ 21753|$ 22841|$% 239.83
101 125 $ 23340|$ 245.07|$ 257.32|$ 270.19]|$ 283.70
126 150 $ 26951|$ 28299|$ 297.13|$ 311.99]$ 327.60
151 175 $ 34044 |$ 35746 |$ 375.34|$ 394.10]|$ 413.81
176 200 $ 38042 |$ 399.44|$ 41941 $ 440.38|$ 462.40
201 225 $ 42297 |$ 444.12|$ 466.32|$ 48964 |$ 514.12
226 250 $ 46295|$ 486.10|$ 51040 $ 535.92|$ 562.72
251 275 $ 50421|$ 52942|$ 555.89|$ 58369|$ 612.88
276 300 $ 54548 |$ 572.75|$ 601.39|$ 631.46|$ 663.03
301 325 $ 586.74|$ 616.08|$ 646.88|$ 679.22|$ 713.18
326 350 $ 63187|$ 66346|$ 69664|$ 731.47]|$ 768.04
351 375 $ 741.49|$ 77856 |$ 817.49|$ 858.37|$ 901.29
376 400 $ 78662|$ 82595|$ 867.25|$% 91061|$ 956.14
401 425 $ 833.04|$ 87469|$ 918.43|$ 964.35| $ 1,012.57
426 450 $ 879.47|$ 92344 |$ 969.62 | $ 1,018.10 | $ 1,069.01
451 475 $ 922.01|$ 968.11|$ 1,016.52 | $ 1,067.34 | $ 1,120.35
476 500 $ 971.02|$1,019.57 | $ 1,070.55 | $ 1,124.08 | $ 1,180.28
501 525 $1,018.73 | $ 1,069.67 | $ 1,123.15 | $ 1,179.31 | $ 1,238.28
526 550 $1,067.73 | $ 1,121.12 | $ 1,177.17 | $ 1,236.03 | $ 1,297.83
551 575 $1,115.45 | $ 1,171.22 | $ 1,229.78 | $ 1,291.27 | $ 1,355.83
576 600 $1,164.44 | $ 1,222.66 | $ 1,283.80 | $ 1,347.98 | $ 1,414.35
601 625 $1,261.17 | $ 1,324.23 | $ 1,390.44 | $ 1,459.96 | $ 1,532.96
626 650 $1,502.31 | $1,577.43 | $ 1,656.30 | $ 1,739.11 | $ 1,826.07
651 675 $1,744.74 1 $ 1,831.98 | $ 1,923.58 | $ 2,019.75 | $ 2,120.74
676 700 $1,985.88 | $2,085.17 | $ 2,189.43 | $ 2,298.90 | $ 2,413.85
701 725 $2,228.30 | $1,339.72 | $ 2,456.70 | $ 2,579.54 | $ 2,708.52
726 750 $2,469.44 | $2,592.91 | $ 2,722.56 | $ 2,858.69 | $ 3,001.63
751 775 $2,711.88 | $2,847.47 | $ 2,989.85 | $ 3,139.34 | $ 3,296.31
776 800 $2,946.83 | $3,094.17 | $ 3,248.88 | $ 3,411.32 | $ 3,581.89
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Fresh Water, Gray Water, Reuse, Man-Hour, Stevedoring Permit Increase Proposal

Fresh Water for Vessels
Service 2026 2027 2028 2029 2030
Hook-Up Fee $ 180.00|$ 190.00]|$ 200.00|$ 210.00]% 220.00
Rate Per Gallon $ 023]% 0241$ 025]$% 026 | $ 0.27
After Hours CallCharge| $ 100.00 | $ 105.00]$ 110.00|$ 115.00]$ 120.00

Hook up fee is increased by $10 per year, rate per gallon is increased by $0.01 per year.
Afterhours fee increases by $5 per year.

Gray Water Services for Vessels

Service 2026 2027 2028 2029 2030
Hook-Up Fee $ 180.00|$ 190.00]$ 200.00]$ 210.00]$ 220.00
Rate Per Gallon $ 023]$ 0241]%$ 025]$ 026]$ 0.27
After Hours CallCharge] $ 100.00| $ 105.00]$ 110.00|$ 115.00]$ 120.00

Hook-Up Fee is increased by $10 per year, rate per gallon is increased by $0.01 per year.
After Hours Fee increases by $5 per year.

Refuse Removal & Disposal

Service 2026 2027 2028 2029 2030
4-yard Dumpster $ 165.00|$ 170.00|$ 175.00|$ 180.00]% 185.00
8-yard Dumpster $ 260.00|$ 270.00]$% 280.00]% 290.00]$% 300.00

4-yard dumpster charge increases by $5 per year, and 8-yard dumpster charge increases by
$10 per year.

Man-Hour Rate

Service 2026 2027 2028 2029 2030

Labor Rate $ 135.00|$ 140.00]$% 14500]$ 150.00]$% 155.00
Man-Hour rate increases by $5 per year.
Stevedoring Permits

Service 2026 2027 2028 2029 2030
Full-Service Permit $ 798.00|% 837.90|$% 879.80)|$ 923.78|$ 969.97
Specialty Permit $ 603.75|$% 63394|$ 66563|$ 698.92]|$% 733.87
IndependentPermit | $ 404.25]1$ 424.46|$ 44569 |$ 46797 ]$ 491.37

Stevedoring Permit rate increases by 5% per year.
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Storage and Wharfage Rate Increase Proposal

Storage Rates

Commodity 2026 2027 2028 2029 2030
Equipment $ 0401 $ 0.421% 0.441% 0461 $ 0.48
All Other Freight/Cargo | $ 0401 $ 0421% 0441 % 046 ] $ 0.48
Gravel, Sand, Rock $ 0401 $ 0421% 0441 $ 0461 $ 0.48
Hazardous Material | $ 0401 $ 0421% 0441 $% 046 ] $ 0.48
Logs $ 0401 $ 0421% 0.441% 0461 $ 0.48
Vessels $ 0401 $ 042]1$ 0441 $ 0.46] $ 0.48

All Storage Rates increase by $0.02 per year.
Wharfage Rates per Short Ton

Commodity 2026 2027 2028 2029 2030
Freight/Cargo $ 13.29| $ 13.95| $ 1465 $ 15.381 $ 16.15
Through Rated Freight | $ 1663 | $ 1746]$ 1833|$ 1925|$ 20.21
Hazardous Material |$ 13291 $ 1395|$ 1465]$ 1538|$% 16.15
Through Rated Haz-Mat | $ 16.63 | $ 1746 | $ 18.33] $ 19251 $ 20.21
Seafood $ 13.29| $ 13.95| $ 1465 $ 15.381 $ 16.15
Petroleum Products | $ 0.06 9% 0.06]$% 0.06 9% 0.06]$% 0.06
Sand & Gravel< 3in. | $ 269 $ 2.821$ 2971] $ 3111 $ 3.27
Rock,AllTypes>3in. |$ 1329]$ 1395]|$ 1465|$ 1538]$ 16.15
Logs, Charged by sq.ft.| $ 042] $ 044 1| $ 046 ] $ 048] $ 0.50

Wharfage Rates increase by 5% per year with the following exceptions. Log rates will increase

by $0.02 per year. Petroleum Products will stay the same.
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[5 Outlook

Re: Port Commission Meeting 09.10.2025

From Reardon, Stacey <Stacey.Reardon@hfit.com>
Date Thu 9/18/2025 08:47

To Bridget Haygood <bhaygood@cityofbethel.net>; Alicia Miner <aminer@cityofbethel.net>; Edward Flores
<eflores@cityofbethel.net>; Stacey Reardon <sreardon@cityofbethel.net>; rich_pope@hotmail.com
<rich_pope@hotmail.com>; toriabeatrice@live.com <toriabeatrice@live.com>; Kayla Saddler
<ksaddler@cityofbethel.net>

CAUTION: This email originated from outside your organization. Exercise caution when opening

attachments or clicking links, especially from unknown senders.

Ed and Commission, please accept my resignation from the Port Commission. | am moving out of Bethel and the
September meeting was the last date | was able ot attend.

It was a pleasure working with you.

Ed or Bridget, please let me know if you need anything else.

Have a Happy, Healthy Day!
Stacey Reardon

HealthFitness General Manager
www.healthfitness.com

From: Bridget Haygood <bhaygood@cityofbethel.net>

Sent: Wednesday, September 10, 2025 8:49 PM

To: Alicia Miner <aminer@cityofbethel.net>; Edward Flores <eflores@cityofbethel.net>; Stacey Reardon
<sreardon@cityofbethel.net>; rich_pope@hotmail.com <rich_pope@hotmail.com>; toriabeatrice@live.com
<toriabeatrice@live.com>; Kayla Saddler <ksaddler@cityofbethel.net>

Subject: Port Commission Meeting 09.10.2025

You don't often get email from bhaygood@cityofbethel.net. Learn why this is important
CAUTION - THIS IS AN EXTERNAL EMAIL. Do not open attachments or click links from unknown sources or unexpected email.
Hello Port Commissioners,

Firstly, I'd like to quickly introduce myself, as | have only joined the City within the last few months and
haven't had the opportunity to meet most of you. My name is Bridget, | am originally from Arizona, but
I've been in Bethel for the last 2 years and working with Ed at the Port since June of this year. So far, it
has been a great experience, and | look forward to getting the chance to meet and know each of you.

I am reaching out to remind you that our next Port Commission meeting is to be held Monday,
September 15, 2025, at 7:00PM, at City Hall. | have attached the final Agenda Packets to this email. You
can also view the packet and materials here. Please advice before Friday, September 12, 2025 if you
would like a packet printed for yourself.
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We look forward to seeing our Port Commissioners this coming Monday, at City Hall in the Council's
Chambers! If you are unable to attend this meeting, please email me an explanation of the reason for
the absence so that | may share that with the chair and membership. Meeting attendance requirements
are available at BMC 2.60.030: https://bethel.municipal.codes/BMC/2.60.030 .

Thank you, have a great rest of your week!

Bridget Haygood
Assistant Administrator

Port of Bethel

919 Front St.

PO Box 1388, Bethel, AK, 99559
907.543.2310 Ext.622

NOTICE: This message and all attachments transmitted with it may contain sensitive and/or
confidential information intended solely for the use of the addressee. If the reader of this message is
not the intended recipient, you are hereby notified that any reading, dissemination, distribution,
copying, or other use of this message or its attachments is strictly prohibited. If you have received this
message in error, please notify the sender immediately and delete this message and all copies and
backups thereof. If you choose to communicate with us by email, you should be aware that the
security of incoming Internet email is not secure. We strongly encourage you to use encrypted email
when sending sensitive and/or confidential information. By sending sensitive or confidential email
messages that are not encrypted, you accept the risks of such lack of security and possible lack of
confidentiality. If you elect to communicate from your workplace computer, you also should be aware
that your employer and its agents have access to email communications between you and us.
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City of Bethel, Alaska
City Manager’s Office September 24, 2025 — October 6, 2025

Partnerships

Independent Power Producer (IPP):

As a follow-up to the meeting noted in the previous report, on October 2, Grant Manager John
Sargent and Finance Director Jim Chevigny met with Walter Jim from ONC, and James Jensen and
lan Tilford from the Office of Indian Energy. The group discussed the community’s goal of
establishing an Independent Power Producer (IPP) in Bethel. A follow-up meeting is scheduled for
October 7, which will also include representatives from the Alaska Native Tribal Health Consortium
(ANTHC).

Lighting Improvements:

The City is collaborating with ONC to identify roadway lighting improvement opportunities. ONC
plans to apply for a grant in January, and has requested that the City identify priority locations for
lighting enhancements. The City will prioritize high-traffic vehicle and pedestrian areas with low
visibility that fall within ONC’s road inventory. Staff will begin developing a plan within the next few
weeks.

Regional Resource Coordination Committee (RRCC)

On October 3, Planning Director Lee Foley provided the RRCC with an overview and update of the
City’s Hazard Mitigation Plan. The RRCC includes representatives from several organizations,
including AVCP divisions, the Lower Kuskokwim School District (LKSD), and the Yukon-Kuskokwim
Health Corporation (YKHC).

Yukon-Kuskokwim Delta Regional Multidisciplinary Team

Administration attended the Regional Multidisciplinary Team Meeting on September 26. The team
includes representatives from:

o Alaska State Troopers

¢ Bethel Family Clinic

e Bethel Police Department

e Irniamta lkayurviat

¢ Yukon-Kuskokwim Children’s Advocacy Center

o State of Alaska, Division of Juvenile Justice

e State of Alaska, 4th Judicial District (Bethel District Attorney’s Office)

o State of Alaska, Office of Children’s Services — Western Regional Office

e Tundra Women’s Coalition

e Yukon-Kuskokwim Health Corporation (Medical and Behavioral Health-Outpatient
Divisions)

The group is currently working on updates to the Agency Memorandum of Understanding (MOU).

Page 1 of 3 | citymanager@cityofbethel.net
907-543-1373
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Projects

Tundra Ridge Road Improvements

During the week of September 29, Tundra Ridge Road received a much-needed facelift. Last year,
the State completed a rehabilitation project on this roadway as part of the Statewide
Transportation Improvement Plan (STIP). However, the rock material specified for that project did
not produce sufficient “fines,” resulting in a surface that lacked the necessary compaction and
strength. This led to issues such as rutting and potholes.

To address these problems, the City made a significant investment by applying new gravel to the
road surface to improve its durability and long-term stability. The City has communicated these
concerns to the State to help ensure that similar materials are not used in future projects.

H Marker Road Rehabilitation

Rehabilitation work also took place on H Marker Road during the week of September 29. This
roadway has frequently been affected by high water levels, which at times rendered it impassable.
The Streets and Roads Division raised the road grade and enhanced drainage to support improved
stability and year-round accessibility.

City Subdivision Water System Repairs

That same week, crews responded to a glycol leak in the City Subdivision water system. The project
required close coordination among the Piped Utility, Facility Maintenance, and City Subdivision
Water Treatment Plant teams. To access the affected lines, staff temporarily disconnected two
boilers located in the Teen Center. Once the repairs were completed, the Facility Maintenance
team reinstalled the boilers and restored the system to full operation. This was a complex project
that required significant collaboration and effort.

Facility Maintenance — Heat Exchanger Repair

In addition, the Facility Maintenance Division repaired a heat exchanger at the City Subdivision
Water Treatment Plant, helping ensure reliable heating and system performance as colder weather
approaches.

Piped Utilities

The Piped Utilities team continues
efforts to improve and restore
facilities that have experienced years
of deferred maintenance. Recently,
the team rebuilt the deck at the “old
shop” and is actively organizing and
inventorying tools and equipment to
improve efficiency and workspace
safety.

Page 2 of 3 | citymanager@cityofbethel.net
907-543-1373
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YK Fitness Center

The replacement pump for the YK Fitness Center hot tub has arrived. While the Facility
Maintenance team does not currently have the capacity to install it this week, installation is
planned within the next few weeks as resources allow.

Miscellaneous

Coffee with KYUK: The City Manager participated in Coffee with KYUK on September 29th to
discuss the City’s new utility guides.

City of Bethel FY24 Audit: The Finance Department is making significant progress on outstanding
audits. Over the past month, staff have been responding to test work requested by Altman Rogers
& Co. The auditors are scheduled to perform the FY24 audit the week of November 3rd.

US Department of Energy Visit: Dr. Huberto E. Garcia, Ph.D., Directorate Fellow at Idaho National
Laboratory, was scheduled to visit Bethel this month to meet with AVEC and LKSD students and
discuss emerging technologies that integrate Al with energy sources. The visit was canceled due to
funding limitations, but we hope to reschedule in the future.

Director of Public Safety Recruitment: The application period for the Director of Public Safety
position closes on October 28th. Administration will form a hiring committee to review and
evaluate qualified candidates.

Electrical Work: The City’s electrician contractor will be in Bethel the week of October 13th to:

e Disconnect the electrical connection from the Bethel Heights Water Treatment Plant
backwash tank,

e Address lighting issues at the YK Fitness Center parking lot, and
e Install a new outlet at the Port to place the City’s leased building on its own meter.

Community Events: The annual Scarecrow Hunt and the Cleanup Freeze-Up events have been
initiated.

Plastic-Free Campaign Donation: Following coordination with Beverly Hoffman, Alaska
Community Action on Toxics has generously donated 215 canvas tote bags to support the City’s
plastic-free campaign.

Ordinance 25-13 Notices: The City has provided notice of Ordinance 25-13 to local businesses.
Public notifications will follow in the coming weeks.

Page 3 of 3 | citymanager@cityofbethel.net
907-543-1373
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Community Parks & Recreation Report - September 2025
By: Dept. Director, Shane lverson

YKFC Transition

e Two new Certified Lifeguards: we added 2 new certifications to our staff. Both adults, one Jesuit
Volunteer.

e Two new Certified Lifeguard Instructors (pending.completion.of.training.at.time.of.writing);

e Continue to blend positions to maximize staff quality and reduce overall staff hours.

Programming

e Regular Swim & Fitness Lessons continue for Bethel Youth Facility, Kuskokwim Learning
Academy McCann Center.

e Adapting policy to allow waivers for 14-15 y.o. to participate in sanctioned school based,
strength training programs, in the weight room.

e Video demos of all weight room equipment are now available through attached QR codes.

e Memorial Tree Planting 20 White Spruce planted around Pinky’s Park by community members
Fitness Bingo Challenge

Clean up Freeze Up

Dog Park
e City Administration reviewing Riverside Park designations and preparing Conditional Use
Permit.

Facilities

e Auto- chlorinator: fixed

e SpaPump has been shipped. Installation to follow.

e Lifeguard shortage has improved, on average. We’ve held rec-swim 5 of 6 days per week the last
2 weeks. New HS sports schedule will create new challenges/opportunities for staffing.

Upcoming

e Certify 3 staff members in Water Safety Instruction (future swim lesson instructors)

e Membership card experiment to look for ways to further increase efficiency

e Beginrecreational programming for youth two days per week (Saturday and Tuesday likely)
e BLS, Basic Life Support, (CPR, AED, Airway) training for non-lifeguard staff.

e PFD Annual Membership Sale

e Squatober Fitness Challenge

- END REPORT-
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City of Bethel
Finance Director
PO Box 1388

Bethel AK 99559
(907) 543-1376 / (907) 543-3817 (fax)
www.cityofbethel.org
jchevigny@cityofbethel.net

Monthly Report to City Manager - September

TO: Lori Strickler
FROM: Jim Chevigny

- Providing detailed support to the city attorney for collecting past due sales taxes.

- Discovered and am following up on Medicaid billings for ambulance call-outs that have
not been managed and collected since March, 2024, totaling more than $225,000.

- Reviewing detailed line item sales tax monthly reports in order to verify whether remote
sellers are correctly reporting their sales into Bethel. It appears some may not be
reporting correctly and | have started the process of communicating with those
companies.

- Working with the sales tax accountant to better manage that area of revenue for the
city. This includes developing a reliable system of communicating with businesses to
bring them into compliance.

- Together with V&E, have developed a reliable system to auction equipment the city no
longer needs. The first nation-wide auction takes place October 16 and we have
negotiated a contract that appears to be favorable to the city, decreasing their standard
commission by one-third.

- Determined which investment and bank accounts are earning interest and how best to
manage these accounts going forward.

- The City has several sales tax forms and a sales tax code that are somewhat complicated
for a business owner to use and understand. | am developing several ideas that should
make the penalties and interest sections more clear and user friendly, eliminating
confusion. These will be submitted to the city manager to consider for council approval.

- Several contracts were reviewed and comments submitted.

- The RFP for leveling the Courthouse and City Hall was awarded and | have been in
contact with the contractor, Northern Contractors, to answer questions and provide
support as needed. Their initial payment for mobilization has been paid and their
schedule calls for their entire crew to begin work October 14,

- Adecision to sell the vehicle stored at the Anchorage airport was made and it has been
moved from that facility. Insurance has been verified, the title located and it should be
ready for sale shortly. | am coordinating this process with the police chief.

- lanalyzed the GCI monthly service billing and found equipment no longer needed,
services that were incorrectly priced and email accounts that have not been used in
many years. The October statement will be much easier to read and costs have been
saved.
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| am analyzing what amounts are to be set aside for specific purposes and whether they
have been properly funded and accounted for. This requires determining what set
asides are required, in what amount and the history of each. An example is the Seawall
Maintenance account that will be updated in October.

Together with the City Manager, have begun initial research on the feasibility of a solar
panel installation of a material size in order to lower the City’s electric billing. We have a
$70,000 grant in place for solar panels on the new gym, yet this research is to determine
whether a solar field is feasible and whether the City can secure funding to develop it. |
have spoken with a person on the Finance Committee who is familiar with an
installation in the Kuskokwim area that has saved the owner more that 60% in electric
costs the first year.

Requested and received bids on equipment barged to the City that saved money.
Initiated a project to identify every piece of Mobile Equipment and every Vehicle the
City owns, verifying each is insured and at its’ proper estimated value, is listed in the
correct department and we have its title on file.

Once this is completed, we will determine what pieces, if any, should be sold and then
will establish a five-year Mobile Equipment and Vehicle capital budget plan in a manner
that will be included in the annual city budget and updated each year. This will include
what pieces should be considered for retirement and what additions should be
budgeted for.

The police department has been paying almost $600 a month for potable water, due to
their wells’ filtration system being inoperable and badly in need of repair. | am familiar
with these systems and have negotiated for a reputable supplier to travel to Bethel to
assess the existing system and provide a detailed recommendation to fix it.
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City of Bethel
Finance Department

Manager’s Report for September 2025

Date: October 7,2025

To: Lori Strickler, City Manager

From: Cynthia Sharp, Deputy Finance Director
Subject: Management Report

Current Events within the Finance Department

September has been a very productive month for the Finance Department. With the
addition of a couple of new team members we are now almost fully staffed. Our office
hours have changed to Mon-Friday 8:30-4:30pm.

We have a new front desk person-Kayla Hendrickson

We have a new Accounts Payable person-Jocelyn Mockta
We have a new accountant-Roni Kimbrel

Welcome to the team ladies

Accounts payable/Payroll are working as a team to train Jocelyn in how we do accounts
payable and as a backup for payroll.

The Auditors will be conducting a remote FY24 Audit the week of Oct 20th.
General Ledger position has been replaced by the accountant position.
Finance Committee

The Finance Committee had a quorum. Discussed the managers report and future
projects.
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MEMORANDUM

DATE: October 7, 2025
TO: Lori Strickler, Acting City Manager
FROM: John Sargent, Grant Manager

SUBJECT:  Grant Manager’s Report for October 14, 2025 Bethel City Council Meeting

Grant Applications in Preparation

EPA Grant for Removal of Derelict Vessels

The City is working on a Memorandum of Understanding with Joe Dale for the use of
his property on the Kuskokwim River that would be conducive to cutting up one or more
of the barges removed from Steamboat Slough and shipping the pieces downriver by
barge. The City is close to being approved by EPA to start spending some of the
funding prior to full approval once EPA reviews and approves the City’s environmental
review form response.

State Revolving Fund Loan Applications
I am working on three SRF Questionnaires for water and sewer projects with the goal
of securing a forgiveness amount for each:
1. Structural survey of Bethel Heights Water Treatment Plant
2. Backwash tank replacement at Bethel Heights Water Treatment Plant (revision)
3. Water and Sewer truck operations center (storage facility)

Alaska Community Transit Operations Grant FY 2027
The Alaska Community Transit Operations Grant for next year is due December 19,
2025. The City is planning to maintain its current operation schedule and personnel.

Recreational Trails Grant

The City is pursuing funding for the YKHC-City Subdivision Trail that will go from the
YKHC campus to the City Subdivision and avoid the highway. This will be a gravel trail
with some culverts in place to facilitate water movement.

Grant Applications Submitted

Rural and Tribal Trails Grant

I prepared and submitted one grant application to the Rural and Tribal Trails Grant
Program to seek $250,000 in funding to hire a consultant to create a detailed School
Access Plan that includes design and easements for trails and pathways to and around
the five school buildings and LKSD administrative building. The Plan will also include
road improvements, like lighting, guardrails, and widening. This unique grant is first-
come, first served for applications submitted.

1
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Grant Administration

State Revolving Fund Loan Applications

All four State Revolving Fund Loan applications have been submitted. I submitted
environmental review forms for three of the projects. The Environmental Reviewer for
the SRF Program had the City send a request to the State Historic Preservation Office to
request a clearance letter for the QFC#2 Lift Station project and the two water plant
automation projects.

Current Grants

See list on following pages.
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City of Bethel Current Grants - October 2025

# Grant Amount Expiration

1|Coronavirus Capital Project (CCP) Fund | $ 9,000,000 | 12/31/26

City of Bethel spent $3,215,040 of the grant funds thus far and has a balance of $5,784,960 left |
to spend. The grantor is using the new DCRA Grant Portal website to manage this grant.

2|Denali Commission Grant | $ 500,000 | 9/30/26

Design and construction of Bethel Multiuse Community Center (gym, computer facilities).
Grant is active. Project funds are being charged to the grant to show federal authorities that grant |
funds are in play.

3|CSP - DHSS FY 2025 | $ 242,311 | 6/30/26

City submitted a new grant budget to accommodate for the State's one-time grant reduction from
$323,081 to $242,311 for FY 2026. The State also increased the City's match requirement, but the in-
kind expenditures made to operate the Dispatch Center are more than enough to cover the match.

4|23SHSP-GY23 - Virtual Simulator & Fencing | $ 268,000 | 9/30/25

| expect to close this grant in October 2025. The City was able to purchase and install security
fencing around the City Subdivsion Water Treatment Plant and purchase one VR shooting simulator

5|Designated Legislative Grant > Dust Control | $ 1,200,000 | 6/30/29

City of Bethel purchased one hydroseeder and hydroseed supplies. They were delivered.

6/State and Local Cybersecurity Grant Program (SLCGP) | $ 75,000 | 12/31/25

The City of Bethel plans to hire a consultant to conduct a cybersecurity review of the City's IT
network, equipment, software, and physical layout. The City plans to use recommendations in the
plan as grant requests in a succeeding year.

7|VSW Capital Improvement Project Grant | S 13,860,000

DOWL completed the Design Analysis Report, the document done prior to the 35% design. In
October, the City will find out it it will be awarded $4,060,392 in additional funds to cover upcoming
year expenses.

8|Last Frontier Housing Initiative | S 5,000,000 | 12/31/26

The low-income housing project and City professional housing project are proceeding rapidly. Ted
Stinson with UrbanKNKT, LLC is substantially done with his project. Kugo Construction is finishing up
sthe professional housing units they are constructing in City Center.

9|State Homeland Security Program Grant - SFY 25 | S 9,000 9/30/26

This grant will cover the cost of paying a trainer to come to Bethel to teach ICS-300, an Incident
Command System course for first responders and municipal administrators who may play arole in a
major emergency situation.
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10[Safe Streets 4 All Grant |$ 52,800 | TBD

The City of Bethel signed the grant agreement. City waiting for dually signed agreement before
beginning grant work.

11Justice Assistance Grant (JAG) | $ 11,116 | 9/30/25

The City asked for an extension on this grant in order to complete the project with funds from a
federal earmark for the same purpose. Senator Murkowski's office announced that the City's
request for $70,000 was approved for this camera/card reader purchase. No JAG funds have been
spent to date.

12 [Energy Efficiency and Conservation Block Grant (EEBG) | S 75,220 9/30/26

Solar panel installation on YK Fitness Center. Project likely to begin once UIC begins construction of
Bethel Community Center (gymnasium). Parks and Rec. Director assumed role of Project Manager
for this grant.

13|Rasmuson Foundation Grant | S 250,000 | 1/31/26

This grant will cover part of the cost of constructing a new animal shelter in Bethel, once
construction initiated.

14|Community Transit Operating Grant | S 184,131 | 6/30/25

Transit Manager Evon Fox manages the daily operation of the transit system, handles all purchases,
and completes monthly billing summaries and quarterly reports. FY 26 grant began July 1, 2025 and
will run until June 30, 2026.

15/Community Transit Capital Grant | $ 853,563 | 6/30/26

This grant covers the capital cost of a new boiler in the transit center and the purchase of two new
buses. Two buses purchased and in use. This grant project was completed.

16|QFC#2 Lift Station Improvements - SRF Loan /100% forgiven | S 975,000 | TBD

Required environmental review form and SHPO letter.

17|Bethe| Heights Water Treatment Plant Automation - SRF Loan | S 1,418,000 | TBD

100% forgiven. Required environmental review form and SHPO letter.

18|City Subdivision Water Treatment Plant Automation - SRF Loan| S 1,369,000 | TBD

100% forgiven. Required environmental review form and SHPO letter.

19|Purchase of One Sewer Haul Truck - SRF loan /100% forgiven | $ 315,009 | TBD

Loan agreement coming soon.

Total $§ 35,658,150
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CITY OF BETHEL

Post Office Box 1388
Bethel, Alaska 99559
Phone: 907- 543- 2047

TO: City Manager
FROM: Human Resources
SUBJECT: Monthly Manager Report

DATE: September 30, 2025

The following addresses significant projects that were in addition to general personnel action-based
activities during the week (hiring, terminations, benefits review, employee support, etc):

Recruitment and Hiring

The City received 41 applications this month and has filled some departments. The Finance
Department is fully staffed, as is the Fire Department. Vehicle Maintenance and CDL Drivers continue
to be the most critical vacancies, mostly challenged by the shortage of CDL-licensed individuals
statewide and an inability of many applicants to meet the federal substance-use prohibitions.

Hauled Services Vacancies — Financial Impact

Hauled Services has 17 permanent driver positions budgeted. This is in addition to the Foreman
position, also a driver, and a “rotating” driver that is shared across various divisions in Public Works. Of
the 17 regular positions, only four (4) are filled with permanent, full-time employees. The City currently
has 9 temporary drivers supplementing the staff requirements and one additional on-call driver.

The shortfall in permanent hires is causing a significant amount of overtime and increasing the City’s
cost for providing hauled services. As budgeted, drivers, if limited to 40-hour work weeks (base pay
rate, with no overtime or call-outs), would provide 680 hours of service to our residents each week. As
filled, the City’s permanent drivers perform 160 hours of service at the base pay rate. The 9 temporary
drivers add another 360 hours of service at the base pay rate.

As currently staffed, hauled services performs 520 service hours at the base pay rate — when 680 are
required to complete the division’s weekly workload. The remaining 160 hours every week are therefore
paid at overtime rates. If divided equally, it requires each driver to work 12 hours of overtime every
week just for the City to meet its regularly scheduled service requirements. This is a significant HR
concern from an employee wellness perspective. Excessive hours beyond 40 per week can become a
safety concern and the ongoing pattern places more burden on the drivers. The demands are further
increased if any driver is on leave, or if there are numerous calls for additional service.

Permanent employees have schedule protections and paid time off that temporary staff do not.
Temporary drivers may therefore be satisfying more of the overtime requirements than permanent staff.
At increased hourly wages, this further increases the cost of providing hauled services to the

“Deep Sea and Transportation Center of the Kuskokwim”
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October 9, 2025

community, but also makes the temporary positions more appealing than permanent for those
individuals seeking a higher pay with no benefits.

HR is working with other communities to brainstorm options for attracting and retaining permanent
drivers or additional temporary drivers. Ultimately, the goal is to employ sufficient individuals that the
overtime requirements are minimized, providing for better working conditions for employees and
reducing unanticipated costs for the City.

Employee Training

HR participated in the Target Solutions training webinar and will be launching City-wide training.
Supervisors will have the option to view the training as a group, rather than individual assignments, and
the City will record participation for the individuals. Mandatory training will allow the City to apply for
premium credits with Alaska Public Risk Alliance (APRA), reducing our overall liability insurance cost.
Supervisors can also request that specific additional topics be assigned to their employees.

Workplace Safety, Injuries and OSHA Notifications

One injury was reported during the month of September and did not require OSHA reporting. The injury
is also being reviewed under Family Medical Leave and ADA requirements.

Ongoing and Future Projects

- Updating classification and compensation data.
- Job Description review and updates.
- Updating the Employee Handbook, last adopted by City Council in 2015.

2
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City of Bethel

October 1, 2025

FROM: Planning Director
TO: Lori Strickler, City Manager
SUBIJ: Planning Director’s September 2025 Report

September 2025 Events

e Planning Commission: The Commissioners discussed the updates on nuisance properties. The
Landfill Manager gave a brief presentation of the requirements for demolition waste being accepted
by the landfill and followed up with a Q&A session.

e YK Fitness Center Gym Expansion: The current schedule for the AML barge has it arriving on or
about October 2, 2025, give or take a day or two depending on weather. The steel package
consisting of structural items, panels, and fabricated piles should be on this barge. Civil work is still
in progress. Most of the base for the building pad is down and work is ongoing on capping and
finalizing the finish grade of that area.

e Database Tracking Table:

Residential Site Received this Total Received for Total Approved for
Plan Permits Month Year Year
6 39 39
Commercial Site 0 11 11
Plan Permits
Conditional Use 0 2 1
Permits
Variances 0 0 0
Zoning Amendments 0 1 1
Plats 0 3 3

Summary Statement: Through community involvement and tours of the City by Planning Department

personnel, the spreadsheet and notices are updated and sent respectively.

Abandoned and/or Junk Vehicles: Tagging vehicles for towing by the Planning Department is temporarily in
abeyance while a new system for processing is determined by the Acting Public Safety Director.

Vacancies: Fully staffed.
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e Other Events: A Public Hearing on the Kuqo Construction CUP application will be held by the Planning
Commission on October 9, 2025.

e Large Projects:

1.Ptarmigan Street Encroachments: A Public Property Encroachment Ordinance has been prepared by the
City Manager and City Attorney for City Council Consideration.

" 2. Ptarmigan Street Culvert Replacement: One half of the project has been completed. Due to various
factors, the final half of the project will be completed in the Spring of 2026.

3. City of Bethel Professional Housing Project: No new photos this month.

4. Hazard Mitigation Plan: | will present a brief overview of the plan and the update process to the Regional
Resource Coordination Committee on October 3, 2025.

5. Map Highlighting All City-Owned Properties: Collection of data pertinent to this project is ongoing.

5. Nuisance Abatement: Properties at 1119 Naun Raqg and 455 Ridgecrest Drive have been identified for City
Council consideration at a future Abatement Hearing.

@m R
Lee M. Foley
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PORT OF BETHEL

Post Office Box 1388
Bethel, Alaska 99559
Voice: 907-543-2310
Fax: 907-543-2311

To: Lori Strickler, City Manager

From: Edward Flores, Port Director

Subject: September 2025 Managers Report

e Small Boat Harbor
With moose hunting season this last month, we did experience an increase in activity.
Although | believe we have reached our total for boat permits this season. we will start
pushing for long term parking permits. The start of the winter season will be on the first of
November. We are planning on taking the floats out of the harbor starting mid October. We
will have messages to the public and posts on Facebook to let the community know. We do
have all the new floats in Bethel, and will be ready for a spring 2026 full deployment.

o City Dock/Beach 1/Petro Port
The City Dock and Beach 1 were for the most part calm during the month of September. we
have done some planning for the upcoming winter season, in an attempt not to overcrowd the
City Dock for the last barges of 2025 and the first for 2026. we will have a couple of
companies that will be storing freight on the dock for projects slated for summer 2026. As well
as spots for the river boats and barges on Beach 1. Late in the month we had a couple fo
vessels come to Bethel or extended their stay in Bethel due to weather. We are expecting
maybe 4 more barges of petroleum for the season.

o Port Office
The port office is running well. We have no issues with heat. Although we have had a bit of a
problem with connectivity at the end of the month here at the Port office. | am told that we are
not the only ones with the problem, and they are aware of the problem. Building Maintenance
continues to do their morning checks on the building, with no problems.

e Admin/ misc.
All boat movements will be calculated and billed out this first week of October. The Port
Commission did not meet in September. Our next scheduled meeting will be at 7 p.m. on
October 20, 2025. At City Council Chambers. We are revamping our Facebook page to be
more able to disseminate information to the public. We are working with the City Clerk and
KYUK to produce a commercial that speaks to our different types of permits that are offered
here at the Port. We currently have three different types of permits for your boat and one
permit for vehicle parking. In early September, representatives from Drennon Construction
and the supplier of the floats were here on the ground to educate and demonstrate to our
crews how the new floats go together and how they attach to the steel float. As well as
fabricate up the connections for the first float. We feel confident in our ability to set out the
new floats come spring time.
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Description Issued Prior Total this

Month Calendar Year
Number of Small Boat Harbor Permits Issued 1 340
Number of vehicle long-term parking permits issued. 0 8
Number of mainline vessels arriving/departing 3 41
Number of river vessels arriving/departing 31 96
Total cargo tonnage received 1,618.9355 T 9.585.97 T
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CITY OF BETHEL

POLICE DEPARTMENT

R

Community
First
MONTHLY REPORT
September 2025
Personnel:
Current Staffing
Position Allocated | Staffed | Vacant

Community Safety Patrol (Grant Budget Reduction) 3/2 2 1
Community Service Officer 2 1 1
Evidence and Record Custodian 1 1
Administrative Assistant/Taxi Inspector 1 1
Dispatcher 5 4 1
Dispatch Supervisor 1 1
Command Personnel 2 1 1
School Resource Officer 1 0 1
Peace Officers 16 15 1

Peace officer vacant positions are the school resource officer, and an officer for patrol.
We are testing for 3 Sergeants’ positions in October. We currently are pending vacancies
for a Dispatcher and CSO. Two personnel are attending the Police Academy in Fairbanks
beginning in October. Three personnel will be scheduled for the reciprocal academy in

Sitka in November for 2 weeks.

Operations:
Operations
August 2025 | September 2025 | Difference YeDzl;:o
Calls 1058 913 -145 9171
Assault 39 34 -5 462
Intoxicated Pedestrian Calls 172 158 -14 1724
Driving Under Influence Calls 17 9 -8 127
Domestic Violence Calls 10 10 0 129
Animal Calls 23 15 -8 233
Animal Bite Reports 0) 1 +1 9
Sexual Crime Reports 4 7 +3 60
Death Investigation Reports 2 1 -1 6
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\ Traffic Accidents 11 8 -3 89

Community Outreach:

On-going meetings with ONC concerning forming a coalition of resource organizations to
work towards campaigns dealing with:

Suicide prevention
Sexual Assault
Domestic Violence
Alcohol/Drug Use

PwnNE

Obtained assistance with Christmas toy drives and Shop with a Cop through ONC, AC
Market, VFW etc., to be able to provide a new toy to as many children in the community
as possible.

Working with AST and YKHC to host “Coffee with a COP” mid-November.

Officers met with staff at Ayaprun Elitnaurvik and assisted them with their upcoming
Public Safety month. The Bethel Police Department and Fire Department met with each

o)

class, answered questions
and provided information
about 911. The Police
mascot was at the school
and took pictures with the
students. Chief Kirkham
presented the school with a
certificate of appreciation
for bringing together Public Safety and Schools. The kindergarten class received
coloring books and crayons.
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Bethel Fire Department September Report

Total calls 135

Fire Calls: 11

EMS Calls: 124

Most fire calls were lockouts both car and house and false alarms made up most fire
calls.

One Notable Fire Call

On 09-08-2025 at 02:57 PM, firefighters responded to the report of a structural fire.
Firefighters observed heavy flames and smoke coming from the structure and fire
suppression efforts were initiated. The structure was extinguished with no injuries
reported. The cause of the fire is undetermined at this time.

Notable EMS Calls

On 09-01-2025 at 10:16 AM, Medics responded to the report of a motor vehicle
accident. The patient was assessed and transported to the hospital

On 09-08-2025 at 05:19 PM, Medics responded to the report of CPR in progress. The
patient was assessed and transported to the hospital.

Staffing

Career Staffing. 10 out of 10 positions added one firefighter position filled.
Volunteering staffing. 35 volunteers

Training: Three members of the department went down to Sitka for the Alaska State

Fire conference and completed a multitude of training courses ranging from leadership
classes to airport firefighting. These members will be passing on knowledge to the other

membership.

Fire Prevention: Through out the month kids from Pre-K through 4" grade will be
coming to the station for fire prevention month.

Breast Cancer Awareness: Fire Department members will be wearing pink fire shirts
throughout the month in support of Breast Cancer Awareness.
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William Arnold, Public Works Director
1155 Ridgecrest Drive

PO Box 649 Bethel, AK 99559

P: (907) 543-3110

F: (907) 543-2046
warnold@cityofbethel.net

MEMORANDUM
DATE: 09.29.2025
TO: City Manager

FROM: Bill Arnold, Public Works Director
SUBJECT: Manager’s Report — Public Works Department

Programs/Divisions

Hauled Utilities: Hauled Utilities to date is running on schedule with
our monthly water delivery schedules. We will be changing out our
summer tires for the winter tire we do have on hand.

Utilities Maintenance: The old shop at the Landfill has been renovated.
The old loading dock was torn out and a new loading dock was built.
The inside of the old shop was cleaned up to prepare for drying hoses
this winter. We have completed the painting, insulation and repair of fire
hydrant boxes. We continue to support and operate the Lagoon draw

down and operations of the pump there.

2 Sewer lines flushed

16 Red lights investigated

13 callouts for various complaints and requested services
2 water cut-offs

1 water turn on

Property Maintenance:

Police Department
9-Sep | Reset shop boiler
10-Sep | Adjust door at PD

10-Sep | Work on toilet flapper
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12-Sep

Tear out carpet on stairs

Utilities
Maintenance

9-Sep

Replace bulbs Killbuck lift station

Bethel Heights
Water Plant

15-Sep

Look at demo plan with Bill and Gary

18-Sep

Work on circulation pumps

18-Sep

Add glycol

18-Sep

Tighten gate valves

18-Sep

Reset timeclock

19-Sep

Checked pumps to ensure voltage was correct

25-Sep

Add glycol

25-Sep

Take glycol to plant

City Sub Water
Treatment Plant

8-Sep

Repair door city sub

Courthouse
Building

1-Sep

Turn off lights

3-Sep

Replace filters AHU 3 and 4

3-Sep

Check broken window DA's office

8-Sep

Work on indoor and out door lights

10-Sep

Replace air filters

15-Sep

Replace to ballast in light fixtures

16-Sep

Move pump to remove water under building

16-Sep

Check toilet in 128A

16-Sep

Contact Midnight Sun about paper towels and hand
cleaner

17-Sep

Repair toilet Rm 138

17-Sep

Repair toilet Rn 128A

17-Sep

Relocate water pump under building

17-Sep

Work on removal of glycol Pump 4

18-Sep

Add pressure to heating system

18-Sep

Relocate water pump under building
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22-Sep

Turn on heat trace for water lines

22-Sep

Check belts on AHU-7

24-Sep

Move water pump and hose x3

24-Sep

Remove unserviceable circulation pump

29-Sep

Tighten belts ahu4

Pool Building

4-Sep

work on scissor lift

4-Sep

Move Scissor lift to lobby

17-Sep

Reset boiler #2 and turn on return fan upstairs

19-Sep

Provide keys to storage builing at Pinkys Park to Shane

22-Sep

Check to verify fan motor 1C is operating Trouble shoot
VFD

25-Sep

Add glycol

25-Sep

Turn up boilers

25-Sep

Take glycol to fitness center

Public Works
Building

1-Sep

Raise Flags

4-Sep

Repair southside toilet

9-Sep

Replace diaphram southside toilet

10-Sep

Lowered flags

11-Sep

Rebuild valves and plumbing for pressure washer

15-Sep

Raise Flags

18-Sep

Lower Flags Halfmast

19-Sep

Raise Flags

22-Sep

Clean exterior controls of all dust and debris on boilers

Fire Department

4-Sep

Replace oberdorfer pump

4-Sep

Replace aquastat on waterheater

15-Sep

Replace cord cap on power drop

22-Sep

Turn on water circulation pump for winter

Highway Lift
Station

1-Sep

Add glycol pressure

18-Sep

Add glycol pressure

24-Sep

Add glycol pressure

Teen Center

26-Sep

Work on A,B,and C loop lines. Thermo couple and
reinstall unions.
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29-Sep | Work on reinstalling Boiler A
30-Sep | Work on B loop and work on reinstalling boiler B

Boardwalk
17-Sep | Replace boards on vandalized section of boardwalk

Dog Pound
2-Sep | Repair water hose leak
15-Sep | Reset boiler
16-Sep | Replace control module on boiler
17-Sep | Work on boiler Boiler eye loose

LandFill
2-Sep | Work on checkvalve

Play Parks in

General

x10 Parks
12-Sep | Pickup trash all parks

19-Sep | Drain water holding tanks

Road Maintenance:

Vehicles and Equipment: As usual servicing and fixing city vehicles and
equipment as needed.

Transit System:

Busy month again with ridership as usual. It was a bit bothersome for the riders
though when the construction made Transit bus go around the other direction but
the riders did enjoy the different scene for a change. Ridership did drop a bit
though. They are as follows: 866 Elders, 12 Youth, 74 Adults, 130 Disabled, and
1,121 Pass riders. 15 Month and 62 Day passes were purchased for the month.
ONC purchased for their clients 11 bus passes X 3 months. Total fares came to
$2,896.00. For most of the month TS 2 was on the road while TS 1 was down for
maintenance. TS 2 logged 2,623 miles and used 146.489 gallons of fuel while TS 1
logged 91 miles and used 20.539 gallons of fuel.
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Landfill & Hauled Refuse:

The landfill has had another busy month with the dumpster truck bringing 66 loads
of trash to the landfill, 25 loads of trash from other city vehicles, private citizens
brought 356 loads of trash to the landfill, and commercial customers brought 1823
cubic yards of trash to the landfill. There were 27 refrigerators brought to the
landfill to be drained of freon. The landfill also received 13 vehicles to dispose of.
There were 112 truck loads of cover material brought to the landfill in September.
One of the temporary summer workers quit the first of the month. I am still
looking for a person to fill the open position that requires a CDL.

Staffing Issues/Concerns/Training:
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City of Bethel, Alaska

City Clerk’s Office

Upcoming Meetings

October 20, 2025 Special City Council Meeting 6:00 pm
October 28, 2025 Regular City Council Meeting 6:30 pm
November 12,(Wednesday) Regular City Council Meeting 6:30 pm

City Clerk's Office

- The City Council held a Nuisance Abatement Hearing on September 4, 2025 and declared the
property at U.S. Survey 4117, Lot 37, Our Own Road, a Public Nuisance. The resolution which
contains the findings and the orders of the City Council were sent to the Property Owner by
certified mail and posted on the property. If the order is not followed, the City may take corrective
action—the cost of which constitutes a lien on the property, chargeable to the proceeds of its sale.
The abatement process is found in BMC 15.04.

- City Clerk will be on PTO from November 14-22, 2025.

- Trained the Public Safety and Transportation Ex-Offico on how to use the Agenda Management
Software.

- Asked to participate on an Elections Panel for the Alaska Association of Municipal Clerks
Conference.

- The City Clerk is also a member of the scholarship Committee for the Alaska Associations of
Municipal Clerks.

- Took part in website training for the Municipal Website.

Election Tasks:

- The Write-in candidate filing period closed October 2, 2025 at 5pm. The Clerk’s Office received
one write-in candidate application and certified the candidate: Greg Schiedler

-KYUK hosted a Candidates forum on October 2™ at 6:30pm in Council Chambers. The Clerk’s
Office provided the space and technical support.

- The Clerk’s Office served as the Early voting location for the Municipal Election at City Hall and
the Absentee Voting Location for the REAA School Board Election.

- The City held the Regular Municipal Election on October 7, 2025. The Canvass Board will meet on
Thursday October 9, 2025 to prepare a final certificate of the results of votes cast by absentee,
qguestioned and challenged ballots and of votes cast by regular ballots, and the written report of
the results will be in this agenda packet along with the Resolution to certify the results.

Task Period Total Year to Date Total
Passport Appointments 3 108

Burial Permits/Reservations - 42

Notary Services 2 33

Meeting Minutes Drafted 1 24

1of1 cityclerk@cityofbethel.net
907-543-1384
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Resolutions Drafted 1 8

Ordinances Drafted - 3

AM/IM/Proclamation Drafted 1 20

Com
mittee/Commission Vacancies Regular Alternate

Community Parks and Recreation Committee full 2
Planning Commission full 1
Port Commission 1 2
Public Safety and Transportation Commission Full 2
Community Action Grant Technical Review Board 1 2
Public Works Committee 2 2
Finance Committee 1 2
Ethics Board 4 1

2 of 1 cityclerk@cityofbethel.net
907-543-1384
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100-40-4300
100-40-4301
100-40-4310
100-40-4320
100-40-4322
100-40-4330
100-40-4340
100-40-4342

100-42-4102
100-42-4203
100-42-4345

100-43-4360
100-43-4374

100-45-4341
100-45-4377
100-45-4500
100-45-4502
100-45-4504
100-45-4510
100-45-4511
100-45-4512
100-45-4559

CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
TAXES
TAX - SALES 569,580.70 1,395,620.11 8,400,000.00 7,004,379.89 16.6
PENALTIES & INT - SALES TAX 3,417.51 2,477.05 58,204.00 55,726.95 4.3
TAX - TRANSIENT LODGING 6,739.45 93,484.54 517,772.00 424,287 .46 18.1
CIGARETTE AND TOBACCO TAX 47,437.91 96,737.13 612,958.00 516,220.87 15.8
MARIJUANA TAX 64,950.62 124,106.35 930,298.00 806,191.65 13.3
TAX - ALCOHOL USE 28,842.86 58,307.09 394,766.00 336,458.91 14.8
TAX - MOTOR VEH REGISTRATION .00 .00 58,548.00 58,548.00 .0
AK REMOTE SELLER SALES TAX .00 .00 1,122,638.00 1,122,638.00 .0
TOTAL TAXES 720,969.05 1,770,732.27 12,095,184.00 10,324,451.73 14.6
STATE & FEDERAL REVENUES
PILT PROGRAM - STATE .00 .00 1,106,744.00 1,106,744.00 .0
COMMUNITY DIVIDEND .00 .00 121,737.00 121,737.00 .0
SOA ELECTRIC CO-OP TAX SHARE .00 .00 21,697.00 21,697.00 .0
TOTAL STATE & FEDERAL REVENUES .00 .00 1,250,178.00 1,250,178.00 .0
CHARGES FOR SERVICES
COMMUNITY PARKS & RECREATION .00 .00 632,000.00 632,000.00 .0
AMBULANCE REVENUE .00 .00 160,000.00 160,000.00 .0
TOTAL CHARGES FOR SERVICES .00 .00 792,000.00 792,000.00 .0
LICENSES, PERMITS & FEES
GAMING TAX 48,112.92 82,648.74 574,062.00 491,413.26 14.4
PARKS & REC JULY 4TH FEES .00 250.00 .00 250.00) .0
TAXI PERMITS 10,050.00 16,150.00 137,810.00 121,660.00 1.7
BUSINESS LICENSES 300.00 500.00 32,000.00 31,500.00 1.6
ANIMAL CONTROL LICENSES 150.00 150.00 2,200.00 2,050.00 6.8
PLANNING FEES 4,433.00 4,133.00 10,450.00 6,317.00 39.6
PLAT/RECORDING FEES .00 .00 2,920.00 2,920.00 .0
SITE REVIEWS 1,600.00 3,750.00 1,440.00 2,310.00) 260.4
MISC PERMITS/LICENSES/FEE 950.00 959.00 6,642.00 5,683.00 14.4
TOTAL LICENSES, PERMITS & FEES 65,595.92 108,540.74 767,524.00 658,983.26 14.1
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100-49-4202
100-49-4362
100-49-4379
100-49-4439
100-49-4590
100-49-9482

MISCELLANEOUS

SOA COURT FINES/FEES
PC TICKETS

POLICE DEPT MISC
MISCELLANEOUS REVENUE
INVESTMENT INCOME
SNOW REMOVAL

TOTAL MISCELLANEOUS

TOTAL FUND REVENUE

CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
90.00 890.00 13,236.00 12,346.00 6.7

150.00 325.00 2,986.00 2,661.00 10.9

45.00 440.00 6,820.00 6,380.00 6.5

420.00 630.00 6,754.00 6,124.00 9.3

.00 .00 1,075,220.00 1,075,220.00 .0

.00 .00 32,000.00 32,000.00 .0

705.00 2,285.00 1,137,016.00 1,134,731.00 2
787,269.97 1,881,558.01 16,041,902.00 14,160,343.99 1.7
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100-51-6000
100-51-6023
100-51-6030
100-51-6031
100-51-6032
100-51-6033
100-51-6034
100-51-6040
100-51-6041
100-51-6044
100-51-6060
100-51-6100
100-51-6150
100-51-6153
100-51-6155
100-51-6160
100-51-6170
100-51-6171
100-51-6179
100-51-6230
100-51-6325
100-51-6333
100-51-6335
100-51-6400
100-51-6401
100-51-6430
100-51-6500
100-51-6503
100-51-6506
100-51-6539
100-51-6890

CITY OF BETHEL
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
ADMINISTRATION
SALARIES 44,850.53 75,957.49 411,991.00 336,033.51 18.4
LEAVE CASHOUT .00 .00 20,600.00 20,600.00 .0
SOCIAL SECURITY EXPENSE 447.82 831.63 3,030.00 2,198.37 27.5
PAYABLE MEDICARE FICA 658.42 1,117.11 5,974.00 4,856.89 18.7
UNEMPLOYMENT .00 .00 2,841.00 2,841.00 .0
WORKERS' COMPENSATION .00 .00 1,064.00 1,064.00 .0
PERS 8,278.15 13,759.77 79,888.00 66,128.23 17.2
EMPLOYEE GROUP BENEFITS 1,924.78 3,849.56 62,424.00 58,574.44 6.2
UTILITY BENEFIT 586.80 1,173.60 4,560.00 3,386.40 25.7
YK FITNESS CENTER MEMBERSHIPPR .00 .00 40,000.00 40,000.00 .0
TRAVEL/TRAINING .00 .00 20,000.00 20,000.00 .0
SUPPLIES 9.99 9.99 7,000.00 6,990.01 A
GASOLINE/DIESEL/OIL 210.63 303.63 2,000.00 1,696.37 15.2
HEATING FUEL 793.65 1,269.84 32,000.00 30,730.16 4.0
WATER/SEWER/GARBAGE .00 .00 13,100.00 13,100.00 .0
ELECTRICITY .00 1,987.09 24,150.00 22,162.91 8.2
TELEPHONE 408.32 859.58 11,254.00 10,394.42 7.6
STAFF CELLULAR PHONES .00 49.86 1,197.00 1,147.14 4.2
IT (ICR) .00 .00 37,588.00 37,588.00 .0
VEHICLE MAINT/REPAIR 1,098.20 1,098.20 2,271.00 1,172.80 48.4
CONSULTING FEES .00 .00 20,000.00 20,000.00 .0
JANITORIAL .00 1,325.00 15,000.00 13,675.00 8.8
OTHER PURCHASED SERVICES 2,361.60 4,994.20 142,500.00 137,505.80 3.5
INSURANCE .00 .00 32,666.00 32,666.00 .0
INSURANCE-DED EXP & OTHER .00 .00 10,000.00 10,000.00 .0
ALLOWANCE FOR SPECIAL EVENTS 398.46 398.46 20,000.00 19,601.54 2.0
DRUG TESTING/BCKGRND CKS 1,151.86 2,460.72 .00 ( 2,460.72) .0
DUES & SUBSCRIPTIONS .00 200.00 2,000.00 1,800.00 10.0
POSTAGE .00 .00 1,000.00 1,000.00 .0
MISCELLANEOUS EXPENSES .00 .00 1,500.00 1,500.00 .0
CAPITAL EXPENDITURES .00 936.51 .00 ( 936.51) .0
TOTAL ADMINISTRATION 63,179.21 112,582.24 1,027,598.00 915,015.76 11.0
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100-52-6000
100-52-6023
100-52-6030
100-52-6031
100-52-6032
100-52-6033
100-52-6034
100-52-6040
100-52-6041
100-52-6060
100-52-6061
100-52-6100
100-52-6101
100-52-6171
100-52-6179
100-52-6321
100-52-6335
100-52-6400
100-52-6430
100-52-6502
100-52-6503
100-52-6505
100-52-6507

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
CITY CLERKS OFFICE
SALARIES 13,734.91 22,726.88 107,328.00 84,601.12 21.2
LEAVE CASHOUT / PAYOUT .00 .00 5,366.00 5,366.00 .0
SOCIAL SECURITY EXPENSE 106.14 169.62 1,116.00 946.38 15.2
PAYABLE MEDICARE FICA 201.59 334.42 1,556.00 1,221.58 215
UNEMPLOYMENT .00 .00 1,031.00 1,031.00 .0
WORKERS' COMPENSATION .00 .00 232.00 232.00 .0
PE.R.S. 2,645.07 4,398.07 23,612.00 19,213.93 18.6
EMPLOYEE GROUP BENEFITS 1,019.40 2,038.80 20,808.00 18,769.20 9.8
UTILITY BENEFIT 198.95 397.90 4,560.00 4,162.10 8.7
TRAVEL/TRAINING-COUNCIL .00 228.00 21,200.00 20,972.00 1.1
TRAVEL/TRAINING .00 .00 4,800.00 4,800.00 .0
SUPPLIES-CLERK .00 .00 500.00 500.00 .0
SUPPLIES-COUNCIL .00 .00 600.00 600.00 .0
STAFF CELLULAR PHONES .00 99.72 598.00 498.28 16.7
IT (ICR) .00 .00 37,588.00 37,588.00 .0
LEGAL FEES .00 .00 7,000.00 7,000.00 .0
OTHER PURCHASED SERVICES .00 318.50 34,270.00 33,951.50 .9
INSURANCE .00 .00 3,889.00 3,889.00 .0
ALLOWANCE FOR SPECIAL EVENTS .00 .00 600.00 600.00 .0
ADVERTISING .00 .00 20,000.00 20,000.00 .0
DUES & SUBSCRIPTIONS .00 6,507.52 7,195.00 687.48 90.5
ELECTION EXPENSES 870.30 870.30 20,450.00 19,5679.70 43
DONATIONS & AWARDS .00 .00 800.00 800.00 .0
TOTAL CITY CLERKS OFFICE 18,776.36 38,089.73 325,099.00 287,009.27 1.7
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100-53-6000
100-53-6010
100-53-6023
100-53-6030
100-53-6031
100-53-6032
100-53-6033
100-53-6034
100-53-6040
100-53-6041
100-53-6060
100-53-6100
100-53-6150
100-53-6170
100-53-6179
100-53-6200
100-53-6230
100-53-6310
100-53-6311
100-53-6331
100-53-6335
100-53-6400
100-53-6502
100-53-6503
100-53-6506
100-53-6530
100-53-6531
100-53-6533
100-53-6539

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FINANCE

SALARIES 52,185.87 82,396.19 572,674.00 490,277.81 14.4
OVERTIME 284.13 497.03 10,000.00 9,502.97 5.0
LEAVE CASHOUT .00 .00 11,174.00 11,174.00 .0
SOCIAL SECURITY EXPENSE 274.35 274.35 .00 ( 274.35) .0
PAYABLE MEDICARE FICA 782.87 1,246.33 8,449.00 7,202.67 14.8
UNEMPLOYMENT .00 .00 5,149.00 5,149.00 .0
WORKERS' COMPENSATION .00 .00 1,261.00 1,261.00 .0
PERS 10,569.87 17,262.98 128,188.00 110,925.02 13.5
EMPLOYEE GROUP BENEFITS 2,998.86 5,997.72 150,858.00 144,860.28 4.0
UTILITY BENEFIT 1,652.17 3,320.70 33,060.00 29,739.30 10.0
TRAVEL/TRAINING .00 .00 20,000.00 20,000.00 .0
SUPPLIES 40.75 1,245.57 10,000.00 8,754.43 12.5
GASOLINE/DIESEL/OIL .00 .00 1,200.00 1,200.00 .0
TELEPHONE 8.35 16.70 100.00 83.30 16.7
CONNECTIVITY SERVICES .00 .00 37,588.00 37,588.00 .0
MINOR EQUIPMENT .00 .00 8,000.00 8,000.00 .0
VEHICLE MAINT/REPAIR .00 .00 2,271.00 2,271.00 .0
ADMIN-OUTSOURCED SERVICES .00 .00 110,000.00 110,000.00 .0
AUDITING EXPENSE 41,561.31 41,561.31 205,500.00 163,938.69 20.2
HARDWARE/SOFTWARE SUPPORT 3,538.00 3,538.00 32,904.00 29,366.00 10.8
OTHER PROFESSIONAL FEES .00 4,819.50 125,000.00 120,180.50 3.9
INSURANCE .00 .00 21,116.00 21,116.00 .0
ADVERTISING .00 .00 2,500.00 2,500.00 .0
DUES & SUBSCRIPTIONS .00 .00 5,000.00 5,000.00 .0
POSTAGE .00 .00 1,000.00 1,000.00 .0
FINANCE CHARGES/PENALTIES .00 .00 300.00 300.00 .0
BANK CHARGES .00 .00 52,500.00 52,500.00 .0
IRS PENALTIES AND INTEREST .00 123.14) 2,000.00 2,123.14 ( 6.2)
MISCELLANEOUS EXPENSES .00 .00 4,000.00 4,000.00 .0
TOTAL FINANCE 113,896.53 162,053.24 1,561,792.00 1,399,738.76 10.4
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100-54-6000
100-54-6010
100-54-6023
100-54-6031
100-54-6032
100-54-6033
100-54-6034
100-54-6040
100-54-6041
100-54-6061
100-54-6100
100-54-6150
100-54-6153
100-54-6155
100-54-6160
100-54-6170
100-54-6171
100-54-6179
100-54-6230
100-54-6231
100-54-6320
100-54-6400
100-54-6502
100-54-6503
100-54-6539

100-55-6150
100-55-6171
100-55-6179
100-55-6210
100-55-6320
100-55-6331
100-55-6700
100-55-6890

PLANNING

SALARIES

OVERTIME

LEAVE CASHOUT

PAYABLE MEDICARE FICA
UNEMPLOYMENT
WORKERS' COMPENSATION
PERS

EMPLOYEE GROUP BENEFITS
UTILITY BENEFIT
TRAVEL/TRAINING

SUPPLIES
GASOLINE/DIESEL/OIL
HEATING FUEL
WATER/SEWER/GARBAGE
ELECTRICITY

TELEPHONE

STAFF CELLULAR PHONES

IT (ICR)

VEHICLE MAINT/REPAIR
VEHICLE PARTS & TOOLS
OTHER PROFESSIONAL FEES
INSURANCE

ADVERTISING

DUES & SUBSCRIPTIONS
MISCELLANEOUS EXPENSES

TOTAL PLANNING

TECHNOLOGY DEPARTMENTS

GASOLINE/DIESEL/OIL

STAFF CELLULAR PHONES
CONNECTIVITY SERVICES
EQUIPMENT RENTAL

OTHER PROFESSIONAL FEES

HARDWARE/SOFTWARE SUPPORT

INDIRECT COST RECOVERY
CAPITAL EXPENDITURES

TOTAL TECHNOLOGY DEPARTMENTS

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

GENERAL FUND
PERIODACTUAL  YTDACTUAL BUDGET UNEXPENDED  PCNT
18,958.33 3142174 166,160.00 13473826  18.9
12.51 108.25 00 ( 108.25) 0
.00 .00 3,323.00 3,323.00 0
284.65 476.33 2,409.00 193267 198
.00 .00 1,420.00 1,420.00 0
.00 .00 360.00 360.00 0
4,173.59 6,936.61 36,555.00 2961839  19.0
3,325.22 6,650.44 41,616.00 34,965.56  16.0
789.65 1,579.30 9,120.00 754070  17.3
.00 .00 10,000.00 10,000.00 0
.00 .00 4,200.00 4,200.00 0
145.51 216.00 2,000.00 1,784.00  10.8
.00 .00 3,402.00 3,402.00 0
.00 .00 760.00 760.00 0
.00 .00 3,930.00 3,930.00 0
3.34 6.68 00 ( 6.68) 0
.00 49.86 598.00 548.14 8.3
.00 .00 37,588.00 37,588.00 0
.00 .00 1,703.00 1,703.00 0
.00 .00 1,000.00 1,000.00 0
.00 .00 40,000.00 40,000.00 0
.00 .00 7,666.00 7,666.00 0
1,160.40 1,160.40 3,000.00 1,839.60  38.7
.00 .00 1,000.00 1,000.00 0
.00 .00 3,500.00 3,500.00 0
28,853.20 48,605.61 381,310.00 332,70439 1238
165.92 165.92 00 ( 165.92) 0
.00 126.32 00 ( 126.32) 0
23,809.63 48,303.50 339,526.00 20122250 142
1,785.48 7,207.16 256,487.00 249,279.84 2.8
56,349.19 65,124.05 268,500.00 203,375.95 243
17,836.00 35,162.00 00 ( 35,162.00) 0
.00 .00 864,513.00 864,513.00 0
.00 42,150.04 00 ( 42,150.04) 0
99,946.22 198,238.99 1,729,026.00 1,530,787.01 115
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CITY OF BETHEL
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

CITY ATTORNEY'S OFFICE
100-56-6000 SALARIES 18,601.02 30,928.76 161,999.00 131,070.24 19.1
100-56-6023 LEAVE CASHOUT .00 .00 3,161.00 3,161.00 .0
100-56-6031 PAYABLE MEDICARE FICA 268.40 445.85 2,292.00 1,846.15 19.5
100-56-6032 UNEMPLOYMENT .00 .00 710.00 710.00 .0
100-56-6033 WORKERS' COMPENSATION .00 .00 342.00 342.00 .0
100-56-6034 PERS 4,092.21 6,804.31 35,640.00 28,835.69 19.1
100-56-6040 EMPLOYEE GROUP BENEFITS 1,894.78 3,789.56 20,808.00 17,018.44 18.2
100-56-6060 TRAVEL/TRAINING .00 .00 12,000.00 12,000.00 .0
100-56-6171 STAFF CELLULAR PHONES .00 49.86 598.00 548.14 8.3
100-56-6179 IT (ICR) .00 .00 37,588.00 37,588.00 .0
100-56-6321 LEGAL FEES 433.00 3,248.90 15,000.00 11,751.10 217
100-56-6335 OTHER PURCHASED SERVICES 581.70 1,163.40 30,000.00 28,836.60 3.9
100-56-6400 INSURANCE .00 .00 5,871.00 5,871.00 .0
100-56-6503 DUES & SUBSCRIPTIONS .00 .00 1,000.00 1,000.00 .0
100-56-6539 MISCELLANEOUS EXPENSES .00 .00 1,200.00 1,200.00 .0
TOTAL CITY ATTORNEY'S OFFICE 25,871.11 46,430.64 328,209.00 281,778.36 14.2
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100-60-6000
100-60-6010
100-60-6011
100-60-6023
100-60-6030
100-60-6031
100-60-6032
100-60-6033
100-60-6034
100-60-6040
100-60-6041
100-60-6060
100-60-6100
100-60-6103
100-60-6150
100-60-6153
100-60-6155
100-60-6160
100-60-6170
100-60-6171
100-60-6179
100-60-6200
100-60-6230
100-60-6231
100-60-6240
100-60-6335
100-60-6400
100-60-6502
100-60-6503
100-60-6534
100-60-6537
100-60-6539
100-60-6660
100-60-6890
100-60-6891
100-60-9649

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
FIRE DEPARTMENT
SALARIES 71,623.50 124,445.17 719,804.00 595,358.83 17.3
FLSA OVERTIME 13,433.43 25,593.22 150,000.00 124,406.78 171
CALL BACK OVERTIME 8,370.54 14,381.46 75,000.00 60,618.54 19.2
LEAVE CASHOUT .00 6,073.70 42,341.00 36,267.30 14.3
SOCIAL SECURITY EXPENSE 340.17 340.17 1,550.00 1,209.83 22.0
PAYABLE MEDICARE FICA 1,422.28 2,597.23 14,062.00 11,464.77 18.5
UNEMPLOYMENT .00 .00 7,812.00 7,812.00 .0
WORKERS' COMPENSATION .00 .00 36,596.00 36,596.00 .0
PERS 19,582.98 35,201.30 207,857.00 172,655.70 16.9
EMPLOYEE GROUP BENEFITS 6,890.50 13,781.00 228,888.00 215,107.00 6.0
UTILITY BENEFIT 4,066.59 8,513.61 50,160.00 41,646.39 17.0
TRAVEL/TRAINING .00 725.99 59,800.00 59,074.01 1.2
SUPPLIES .00 1,101.22 27,400.00 26,298.78 4.0
WEARING APPAREL .00 278.77 20,800.00 20,521.23 1.3
GASOLINE/DIESEL/OIL 2,067.61 3,664.27 26,000.00 22,335.73 14.1
HEATING FUEL .00 .00 40,000.00 40,000.00 .0
WATER/SEWER/GARBAGE .00 .00 22,000.00 22,000.00 .0
ELECTRICITY .00 1,785.37 20,000.00 18,214.63 8.9
TELEPHONE 243.59 487.79 2,932.00 2,444.21 16.6
STAFF CELLULAR PHONES .00 228.57 2,992.00 2,763.43 7.6
IT (ICR) .00 .00 37,588.00 37,588.00 .0
MINOR EQUIPMENT .00 .00 15,000.00 15,000.00 .0
VEHICLE MAINT/REPAIR 1,257.07 2,329.65 20,375.00 18,045.35 1.4
VEHICLE PARTS & TOOLS 2,316.36 3,347.63 35,000.00 31,652.37 9.6
PROPERTY MAINT .00 945.23 20,000.00 19,054.77 4.7
OTHER PURCHASED SERVICES .00 1,875.95 31,000.00 29,124.05 6.1
INSURANCE .00 .00 94,386.00 94,386.00 .0
ADVERTISING .00 .00 500.00 500.00 .0
DUES & SUBSCRIPTIONS .00 .00 15,200.00 15,200.00 .0
COLLECTION/SMALL CLAIMS .00 .00 31,200.00 31,200.00 .0
FIRE PREVENTION PROGRAM .00 .00 7,500.00 7,500.00 .0
MISCELLANEOUS EXPENSES .00 .00 1,500.00 1,500.00 .0
XFER TO F-58 FLEET REPLACEMENT .00 .00 80,000.00 80,000.00 .0
CAPITAL EXPENDITURES .00 106,200.36 .00 ( 106,200.36) .0
CAPITAL EXP-LADDER TRUCK LEASE .00 .00 71,218.00 71,218.00 .0
VOLUNTEER STIPEND 1,073.00 1,073.00 25,000.00 23,927.00 43
TOTAL FIRE DEPARTMENT 132,687.62 354,970.66 2,241,461.00 1,886,490.34 15.8
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100-61-6000
100-61-6002
100-61-6010
100-61-6023
100-61-6031
100-61-6032
100-61-6033
100-61-6034
100-61-6040
100-61-6041
100-61-6060
100-61-6100
100-61-6102
100-61-6103
100-61-6150
100-61-6153
100-61-6155
100-61-6160
100-61-6170
100-61-6171
100-61-6179
100-61-6200
100-61-6230
100-61-6231
100-61-6335
100-61-6400
100-61-6503
100-61-6890

POLICE

SALARIES
RELOCATION EXPENSES
OVERTIME

LEAVE CASHOUT

PAYABLE MEDICARE FICA
UNEMPLOYMENT

WORKERS' COMPENSATION
PERS

EMPLOYEE GROUP BENEFITS
UTILITY BENEFIT
TRAVEL/TRAINING

SUPPLIES

SART EXAMS

EMPLOYEE WEARING APPAREL
GASOLINE/DIESEL/OIL
HEATING FUEL
WATER/SEWER/GARBAGE
ELECTRICITY

TELEPHONE

STAFF CELLULAR PHONES

IT (ICR)

MINOR EQUIPMENT

VEHICLE MAINT/REPAIR
VEHICLE PARTS & TOOLS
OTHER PURCHASED SERVICES
INSURANCE

DUES & SUBSCRIPTIONS

CAP EXP

TOTAL POLICE

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
237,511.16 416,540.11 2,386,711.00 1,970,170.89 17.5
.00 .00 10,000.00 10,000.00 .0
40,187.81 74,750.19 266,208.00 191,457.81 28.1
10,950.92 20,035.27 139,710.00 119,674.73 14.3
4,251.22 7,545.35 38,467.00 30,921.65 19.6
.00 .00 19,815.00 19,815.00 .0
.00 .00 65,235.00 65,235.00 .0
61,093.73 108,083.82 583,642.00 475,558.18 18.5
32,731.64 62,393.95 601,351.00 538,957.05 10.4
6,549.74 12,847.96 131,784.00 118,936.04 9.8
64.95 544.95 80,000.00 79,455.05 7
1,874.47 8,285.99 32,000.00 23,714.01 25.9
.00 .00 20,000.00 20,000.00 .0
235.14 502.09 32,400.00 31,897.91 1.6
4,574.98 8,982.12 60,000.00 51,017.88 15.0
1,668.26 5,264.02 52,000.00 46,735.98 10.1
.00 .00 16,000.00 16,000.00 .0
.00 4,983.56 56,000.00 51,016.44 8.9
2,583.96 5,174.72 17,129.00 11,954.28 30.2
.00 879.61 11,366.00 10,486.39 7.7
.00 .00 37,588.00 37,588.00 .0
940.57 3,485.07 25,000.00 21,514.93 13.9
.00 .00 23,388.00 23,388.00 .0
3,514.73 3,941.46 35,000.00 31,058.54 1.3
184.54 213.86) 80,000.00 80,213.86 ( .3)
.00 .00 136,381.00 136,381.00 .0
.00 90.00 6,000.00 5,910.00 1.5
.00 4,981.25 .00 ( 4,981.25) .0
408,917.82 749,097.63 4,963,175.00 4,214,077.37 15.1
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100-65-6000
100-65-6010
100-65-6023
100-65-6031
100-65-6032
100-65-6033
100-65-6034
100-65-6040
100-65-6041
100-65-6060
100-65-6100
100-65-6150
100-65-6153
100-65-6155
100-65-6160
100-65-6170
100-65-6171
100-65-6179
100-65-6230
100-65-6231
100-65-6335
100-65-6400
100-65-6503
100-65-6539

PUBLIC WORKS-ADMIN

SALARIES

OVERTIME

LEAVE CASHOUT

PAYABLE MEDICARE FICA
UNEMPLOYMENT
WORKERS' COMPENSATION
PERS

EMPLOYEE GROUP BENEFITS
UTILITY BENEFIT
TRAVEL/TRAINING

SUPPLIES
GASOLINE/DIESEL/OIL
HEATING FUEL
WATER/SEWER/GARBAGE
ELECTRICITY

TELEPHONE

STAFF CELLULAR PHONES

IT (ICR)

VEHICLE MAINT/REPAIR
VEHICLE PARTS & TOOLS
OTHER PURCHASED SERVICES
INSURANCE

DUES & SUBSCRIPTIONS
MISCELLANEOUS EXPENSES

TOTAL PUBLIC WORKS-ADMIN

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
3,376.38 5,613.97 49,989.00 44,375.03 1.2
5.72 24.20 .00 ( 24.20) .0

.00 .00 975.00 975.00 .0
49.12 81.93 725.00 643.07 1.3
.00 .00 890.00 890.00 .0

.00 .00 108.00 108.00 .0
744.05 1,240.39 10,998.00 9,757.61 1.3
432.70 865.34 10,404.00 9,538.66 8.3
29.84 59.68 2,280.00 2,220.32 2.6
.00 .00 10,000.00 10,000.00 .0
79.40 168.21 4,000.00 3,831.79 4.2
123.53 591.73 2,000.00 1,408.27 29.6
2,958.20 3,473.55 9,000.00 5,526.45 38.6
.00 .00 500.00 500.00 .0

.00 6,017.73 1,725.00 ( 4,292.73) 348.9

3.34 6.68 1,617.00 1,610.32 4

.00 49.86 598.00 548.14 8.3

.00 .00 37,588.00 37,588.00 .0

.00 .00 4,882.00 4,882.00 .0
180.08 175.87 3,000.00 2,824.13 59
.00 .00 15,000.00 15,000.00 .0

.00 .00 2,551.00 2,551.00 .0

.00 .00 500.00 500.00 .0

.00 .00 3,000.00 3,000.00 .0
7,982.36 18,369.14 172,330.00 153,960.86 10.7
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100-66-6000
100-66-6010
100-66-6023
100-66-6030
100-66-6031
100-66-6032
100-66-6033
100-66-6034
100-66-6040
100-66-6041
100-66-6100
100-66-6103
100-66-6111

100-66-6131
100-66-6132
100-66-6150
100-66-6153
100-66-6155
100-66-6160
100-66-6161
100-66-6170
100-66-6171
100-66-6179
100-66-6200
100-66-6230
100-66-6231
100-66-6250
100-66-6335
100-66-6400
100-66-6892

CITY OF BETHEL
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
PW-STREETS & ROADS
SALARIES 51,955.26 86,036.40 520,950.00 434,913.60 16.5
OVERTIME 512.69 685.05 35,000.00 34,314.95 2.0
LEAVE CASHOUT .00 .00 13,403.00 13,403.00 .0
SOCIAL SECURITY EXPENSE 524.06 784.46 3,906.00 3,121.54 20.1
PAYABLE MEDICARE FICA 774.47 1,282.61 8,061.00 6,778.39 15.9
UNEMPLOYMENT .00 .00 4,850.00 4,850.00 .0
WORKERS' COMPENSATION .00 .00 17,368.00 17,368.00 .0
PERS 9,683.39 16,020.47 108,449.00 92,428.53 14.8
EMPLOYEE GROUP BENEFITS 7,207.56 19,764.36 109,242.00 89,477.64 18.1
UTILITY BENEFIT 1,445.82 2,891.64 23,940.00 21,048.36 12.1
SUPPLIES 261.75 500.99 4,500.00 3,999.01 1.1
WEARING APPAREL .00 .00 5,000.00 5,000.00 .0
SIGNS 1,187.50 1,187.50 6,000.00 4,812.50 19.8
STREET MAINT GRAVEL 200,077.60 434,350.64 200,000.00 ( 234,350.64) 217.2
SALT .00 .00 30,000.00 30,000.00 .0
GASOLINE/DIESEL/OIL 886.24 3,781.39 100,000.00 96,218.61 3.8
HEATING FUEL .00 211.64 62,500.00 62,288.36 3
WATER/SEWER/GARBAGE .00 .00 6,750.00 6,750.00 .0
ELECTRICITY .00 .00 18,000.00 18,000.00 .0
ELECTRICITY (STREET LTS) .00 3,254.25 68,816.00 65,561.75 4.7
TELEPHONE 1.67 3.34 .00 ( 3.34) .0
STAFF CELLULAR PHONES .00 49.86 598.00 548.14 8.3
IT (ICR) .00 .00 37,588.00 37,588.00 .0
MINOR EQUIPMENT 9,109.73 9,109.73 10,000.00 890.27 91.1
VEHICLE MAINT/REPAIR .00 .00 173,745.00 173,745.00 .0
VEHICLE PARTS & TOOLS 9,098.86 12,634.54 95,000.00 82,365.46 13.3
STREET LIGHT MT & POLE RENTAL .00 .00 20,000.00 20,000.00 .0
OTHER PURCHASED SERVICES .00 .00 10,000.00 10,000.00 .0
INSURANCE .00 .00 68,574.00 68,574.00 .0
CAPTIAL EQUIPMENT .00 335,665.25 185,357.00 ( 150,308.25) 181.1
TOTAL PW-STREETS & ROADS 292,726.60 928,214.12 1,947,597.00 1,019,382.88 47.7
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100-70-6000
100-70-6010
100-70-6023
100-70-6030
100-70-6031
100-70-6032
100-70-6033
100-70-6034
100-70-6040
100-70-6041
100-70-6060
100-70-6100
100-70-6103
100-70-6107
100-70-6110
100-70-6142
100-70-6150
100-70-6153
100-70-6155
100-70-6160
100-70-6170
100-70-6171
100-70-6179
100-70-6200
100-70-6201
100-70-6230
100-70-6231
100-70-6240
100-70-6241
100-70-6335
100-70-6400
100-70-6510
100-70-6539
100-70-6700
100-70-6890

PROPERTY MAINTENANCE

SALARIES
OVERTIME

LEAVE CASHOUT

SOCIAL SECURITY EXPENSE
PAYABLE MEDICARE FICA
UNEMPLOYMENT
WORKERS' COMPENSATION
PERS

EMPLOYEE GROUP BENEFITS
UTILITY BENEFIT
TRAVEL/TRAINING

SUPPLIES

WEARING APPAREL
ELECTRICAL SUPPLIES
MATERIALS

GLYCOL SUPPLIES
GASOLINE/DIESEL/OIL
HEATING FUEL
WATER/SEWER/GARBAGE
ELECTRICITY

TELEPHONE

STAFF CELLULAR PHONES

IT (ICR)

MINOR EQUIPMENT

BOILER EXPENSE

VEHICLE MAINT/REPAIR
VEHICLE PARTS & TOOLS
WIND TURBINE CONTRACT
PARKS MAINTENANCE
OTHER PURCHASED SERVICES
INSURANCE

4TH OF JULY
MISCELLANEOUS EXPENSES
INDIRECT COST RECOVERY
CAPITAL EXPENDITURES

TOTAL PROPERTY MAINTENANCE

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

GENERAL FUND

PERIODACTUAL  YTDACTUAL BUDGET UNEXPENDED  PCNT
32,046.25 56,831.01 366,415.00 309,583.99 155
4,158.67 7,022.43 50,000.00 4297757 140

.00 5,253.60 7,164.00 1,91040  73.3
298.92 574.58 1,786.00 121142 322
539.28 1,043.23 6,038.00 499477  17.3

.00 .00 4,064.00 4,064.00 0

.00 .00 10,883.00 10,883.00 0
6,904.39 12,008.96 85,275.00 73,266.04  14.1
4,274.84 8,549.61 104,040.00 95,490.39 8.2
1,287.05 3,440.14 22,800.00 19,359.86  15.1

.00 .00 8,000.00 8,000.00 0

.00 6,986.62 29,000.00 2201338 24.1

.00 1,411.85 5,000.00 3,588.15  28.2
174.84 174.84 00 ( 174.84) 0

5.19 5.19 00 ( 5.19) 0

.00 .00 10,000.00 10,000.00 0
1,042.19 2,102.68 30,000.00 27,897.32 7.0
529.10 1,322.75 25,000.00 23,677.25 53

.00 .00 8,000.00 8,000.00 0

.00 816.04 13,340.00 12,523.96 6.1

1.67 3.34 00 ( 3.34) 0

.00 95.17 1,197.00 1,101.83 8.0

.00 .00 37,588.00 37,588.00 0

.00 571.10 8,000.00 7,428.90 7.1
2,052.00 3,695.71 25,000.00 21,30429 1438

.00 .00 7,039.00 7,039.00 0

.00 .00 5,000.00 5,000.00 0

.00 261.54 14,400.00 14,138.46 1.8
111.98 1,231.08 55,000.00 53,768.92 2.2
2,640.00 2,640.00 56,000.00 53,360.00 47

.00 .00 18,795.00 18,795.00 0

.00 203.06 1,000.00 79694 203
130.48 130.48 5,000.00 4,869.52 26

.00 .00 438,167.00) (  438,167.00) 0

.00 .00 177,450.00 177,450.00 0

56,196.85 116,375.01 760,107.00 643,731.99 153
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100-71-6000
100-71-6010
100-71-6023
100-71-6030
100-71-6031
100-71-6032
100-71-6033
100-71-6034
100-71-6040
100-71-6041
100-71-6060
100-71-6100
100-71-6110
100-71-6150
100-71-6153
100-71-6155
100-71-6160
100-71-6171
100-71-6179
100-71-6200
100-71-6230
100-71-6335
100-71-6400
100-71-6430
100-71-6502
100-71-6503

100-72-6155
100-72-6171
100-72-6430
100-72-6508
100-72-6509

100-73-6643
100-73-6647

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

DEPARTMENT 71

SALARIES
OVERTIME

LEAVE CASHOUT

SOCIAL SECURITY EXPENSE
PAYABLE MEDICARE FICA
UNEMPLOYMENT

WORKERS' COMPENSATION
PERS

EMPLOYEE GROUP BENEFITS
UTILITY BENEFIT
TRAVEL/TRAINING

SUPPLIES

COMMUNITY FAIR SUPPORT EXP
GASOLINE/DIESEL/OIL

HEATING FUEL
WATER/SEWER/GARBAGE
ELECTRICITY

CELL PHONE

IT (ICR)

MINOR EQUIPMENT

VEHICLE MAINT/REPAIR

OTHER PURCHASED SERVICES
INSURANCE

ALLOWANCE FOR SPECIAL EVENTS
ADVERTISING

DUES & SUBSCRIPTIONS

TOTAL DEPARTMENT 71

COMMUNITY SERVICE

SENIOR CTR - W/S/G ONC
BETHEL FRIENDS OF CANINES
COMMUNITY ACTION GRANT
KUSKO 300 RACE DONATION
LIBRARY CONTRIBUTION

TOTAL COMMUNITY SERVICE

IN KIND MATCH & TRANFERS

CASH XFER- FUND
CASH XFER-FLEET REPLACE FUND

TOTAL IN KIND MATCH & TRANFERS

TOTAL FUND EXPENDITURES

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
41,420.21 50,435.71 470,387.00 419,951.29 10.7
.00 .00 2,000.00 2,000.00 .0

.00 .00 11,808.00 11,808.00 .0
1,125.07 1,125.07 7,316.00 6,190.93 15.4
603.45 737.06 6,850.00 6,112.94 10.8
.00 .00 5,082.00 5,082.00 .0

.00 .00 12,203.00 12,203.00 .0
5,120.29 7,103.70 86,660.00 79,556.30 8.2
.00 .00 62,424.00 62,424.00 .0
198.95 397.90 18,240.00 17,842.10 22
.00 .00 14,000.00 14,000.00 .0

.00 2,742.79 121,000.00 118,257.21 2.3
226.99 226.99 16,100.00 15,873.01 1.4
.00 .00 2,000.00 2,000.00 .0

.00 .00 210,000.00 210,000.00 .0

.00 .00 80,000.00 80,000.00 .0

.00 .00 115,000.00 115,000.00 .0

.00 49.86 1,197.00 1,147.14 4.2

.00 .00 37,588.00 37,588.00 .0

.00 .00 6,000.00 6,000.00 .0

.00 .00 1,132.00 1,132.00 .0

.00 .00 62,000.00 62,000.00 .0

.00 .00 85,694.00 85,694.00 .0

.00 .00 2,000.00 2,000.00 .0

.00 .00 2,000.00 2,000.00 .0

.00 .00 1,000.00 1,000.00 .0
48,694.96 62,819.08 1,439,681.00 1,376,861.92 4.4
.00 .00 118,300.00 118,300.00 .0

.00 .00 115,000.00 115,000.00 .0

.00 .00 78,953.00 78,953.00 .0

.00 .00 5,000.00 5,000.00 .0

.00 .00 129,400.00 129,400.00 .0

.00 .00 446,653.00 446,653.00 .0

.00 .00 257,459.00 257,459.00 .0

.00 .00 80,000.00 80,000.00 .0

.00 .00 337,459.00 337,459.00 .0
1,297,728.84 2,835,846.09 17,661,497.00 14,825,650.91 16.1
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CITY OF BETHEL
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025
GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

NET REVENUE OVER EXPENDITURES ( 510458.87) (  954,288.08) ( 1,619,595.00) (  665,306.92) ( 58.9)
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CITY OF BETHEL
REVENUES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

COMMUNITY SERVICE PATROL GRANT

PERIOD ACTUAL  YTDACTUAL BUDGET UNEARNED PCNT
270-42-4200 GRANT REVENUE ( 20,065.74) ( 20,065.74) .00 20,065.74 0
TOTAL SOURCE 42 ( 20,065.74) ( 20,065.74) 00 20,065.74 0
TOTAL FUND REVENUE ( 20,065.74) ( 20,065.74) .00 20,065.74 0
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270-50-6000
270-50-6010
270-50-6023
270-50-6031
270-50-6032
270-50-6033
270-50-6034
270-50-6040
270-50-6041
270-50-6100
270-50-6103
270-50-6150
270-50-6153
270-50-6171
270-50-6400

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

COMMUNITY SERVICE PATROL GRANT

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
CSP PROGRAM
SALARIES 13,619.97 22,453.90 181,666.00 159,212.10 12.4
OVERTIME 166.37 1,641.81 5,000.00 3,358.19 32.8
LEAVE CASHOUT .00 2,826.71 8,569.00 5,742.29 33.0
PAYABLE MEDICARE FICA 201.53 393.62 2,707.00 2,313.38 14.5
UNEMPLOYMENT .00 .00 2,131.00 2,131.00 .0
WORKERS' COMPENSATION .00 .00 4,590.00 4,590.00 .0
PERS 3,032.99 5,301.05 41,067.00 35,765.95 12.9
EMPLOYEE GROUP BENEFITS 1,978.92 3,957.84 62,424.00 58,466.16 6.3
UTILITY BENEFIT 251.73 503.46 13,680.00 13,176.54 3.7
SUPPLIES .00 .00 4,000.00 4,000.00 .0
WEARING APPAREL .00 .00 1,800.00 1,800.00 .0
GASOLINE/DIESEL/OIL 793.53 1,916.36 16,000.00 14,083.64 12.0
HEATING FUEL .00 .00 100.00 100.00 .0
STAFF CELLULAR PHONES .00 149.58 800.00 650.42 18.7
INSURANCE .00 .00 8,070.00 8,070.00 .0
TOTAL CSP PROGRAM 20,045.04 39,144.33 352,604.00 313,459.67 1.1
TOTAL FUND EXPENDITURES 20,045.04 39,144.33 352,604.00 313,459.67 1.1
NET REVENUE OVER EXPENDITURES ( 40,110.78) ( 59,210.07) ( 352,604.00) ( 293,393.93) ( 16.8)
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400-50-6150
400-50-6153
400-50-6160
400-50-6170
400-50-6320
400-50-6326
400-50-6335

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

LOCAL FUNDED EXPENDITURES

GASOLINE/DIESEL/OIL
HEATING FUEL

ELECTRICITY

TELEPHONE

OTHER PROFESSIONAL FEES
CONTRACTOR FEES

OTHER PURCHASED SERVICES

TOTAL LOCAL FUNDED EXPENDITURES

TOTAL FUND EXPENDITURES

NET REVENUE OVER EXPENDITURES

YK REG AQUA HLTH & SAFETY CTR

PERIODACTUAL  YTDACTUAL BUDGET UNEXPENDED  PCNT
.00 99.76 00 ( 99.76) 0

11,904.75 23,767.71 00 ( 23,767.71) 0

.00 9,818.28 00 ( 9,818.28) 0

126.02 252.36 00 ( 252.36) 0
15,163.00 30,061.75 00 ( 30,061.75) 0

.00 29,300.49 00 ( 29,300.49) 0

24,500.00 24,500.00 00 ( 24,500.00) 0
51,693.77 117,800.35 00 (  117,800.35) 0
51,693.77 117,800.35 00 (  117,800.35) 0

( 51,693.77) (  117,800.35) .00 117,800.35 0
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E-911 SURCHARGE
410-42-4428 SURCHARGE FROM UNITED UTL

TOTAL E-911 SURCHARGE

TOTAL FUND REVENUE

CITY OF BETHEL
REVENUES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

E-911 SYSTEM/SURCHARGE

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
12,257.07 24,570.56 148,000.00 123,429.44 16.6
12,257.07 24,570.56 148,000.00 123,429.44 16.6
12,257.07 24,570.56 148,000.00 123,429.44 16.6
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410-50-6000
410-50-6010
410-50-6023
410-50-6030
410-50-6031
410-50-6032
410-50-6033
410-50-6034
410-50-6040
410-50-6041
410-50-6400
410-50-6410

E-911 SERVICES

SALARIES

OVERTIME

LEAVE CASHOUT

SOCIAL SECURITY EXPENSE
PAYABLE MEDICARE FICA
UNEMPLOYMENT
WORKERS' COMPENSATION
PERS

EMPLOYEE GROUP BENEFITS
UTILITY BENEFIT
INSURANCE

RENTS & LEASES

TOTAL E-911 SERVICES

TOTAL FUND EXPENDITURES

NET REVENUE OVER EXPENDITURES

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

E-911 SYSTEM/SURCHARGE

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
7,079.37 12,954.45 69,445.00 56,490.55 18.7
419.80 591.20 .00 591.20) .0
.00 .00 3,388.00 3,388.00 .0
362.78 669.95 .00 669.95) .0
109.90 198.75 1,007.00 808.25 19.7
.00 .00 971.00 971.00 .0

.00 .00 1,708.00 1,708.00 .0
362.49 602.73 15,278.00 14,675.27 4.0
233.58 467.16 22,889.00 22,421.84 2.0
86.60 173.20 5,016.00 4,842.80 3.5
.00 .00 2,516.00 2,516.00 .0

.00 .00 13,000.00 13,000.00 .0
8,654.52 15,657.44 135,218.00 119,560.56 11.6
8,654.52 15,657.44 135,218.00 119,560.56 11.6
3,602.55 8,913.12 12,782.00 3,868.88 69.7
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500-44-4396
500-44-4397
500-44-4398

SOLID WASTE & RECYLING

COMMERCIAL GARBAGE PICKUP
LANDFILL DUMP FEE
RESIDENTIAL GARBAGE PICKUP

TOTAL SOLID WASTE & RECYLING

TOTAL FUND REVENUE

CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

SOLID WASTE SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
89,459.52 179,566.52 862,756.00 683,189.48 20.8
34,898.00 65,244.00 315,888.00 250,644.00 20.7
24,019.29 47,980.59 292,594.00 244,613.41 16.4

148,376.81 292,791.11 1,471,238.00 1,178,446.89 19.9
148,376.81 292,791.11 1,471,238.00 1,178,446.89 19.9
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500-70-6000
500-70-6010
500-70-6023
500-70-6030
500-70-6031
500-70-6032
500-70-6033
500-70-6034
500-70-6040
500-70-6041
500-70-6100
500-70-6103
500-70-6121
500-70-6150
500-70-6230
500-70-6231
500-70-6232
500-70-6335
500-70-6400
500-70-6710
500-70-9694

HAULED REFUSE

SALARIES

OVERTIME

LEAVE CASHOUT

SOCIAL SECURITY EXPENSE
PAYABLE MEDICARE FICA
UNEMPLOYMENT
WORKERS' COMPENSATION
PERS

EMPLOYEE GROUP BENEFITS
UTILITY BENEFIT

SUPPLIES

WEARING APPAREL

4 YD DUMPSTERS
GASOLINE/DIESEL/OIL
VEHICLE MAINT/REPAIR
VEHICLE PARTS & TOOLS
TIRES & WHEELS

OTHER PURCHASED SERVICES
INSURANCE

ADMIN OVERHEAD-GF
SINGLE AXLE REAR LOADER

TOTAL HAULED REFUSE

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

SOLID WASTE SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
17,876.13 27,629.38 149,518.00 121,888.62 18.5
1.91 8.07 10,250.00 10,241.93 A

.00 .00 5,886.00 5,886.00 .0
266.23 313.35 1,790.00 1,476.65 17.5
261.14 404.56 2,317.00 1,912.44 17.5
.00 .00 1,632.00 1,632.00 .0

.00 .00 7,709.00 7,709.00 .0
2,988.47 4,968.35 28,799.00 23,830.65 17.3
1,133.74 2,267.41 22,889.00 20,621.59 9.9
208.90 417.80 5,016.00 4,598.20 8.3
.00 .00 1,000.00 1,000.00 .0

.00 .00 1,000.00 1,000.00 .0

.00 .00 60,000.00 60,000.00 .0

.00 .00 40,000.00 40,000.00 .0

.00 .00 80,578.00 80,578.00 .0
112.55 6,492.98 20,000.00 13,507.02 325
.00 .00 8,000.00 8,000.00 .0

.00 145.86 1,000.00 854.14 14.6

.00 .00 13,464.00 13,464.00 .0

.00 .00 91,937.00 91,937.00 .0

.00 .00 185,424.00 185,424.00 .0
22,849.07 42,647.76 738,209.00 695,561.24 5.8
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500-71-6000
500-71-6010
500-71-6023
500-71-6031
500-71-6032
500-71-6033
500-71-6034
500-71-6040
500-71-6041
500-71-6060
500-71-6100
500-71-6103
500-71-6150
500-71-6153
500-71-6160
500-71-6171
500-71-6179
500-71-6200
500-71-6230
500-71-6231
500-71-6240
500-71-6335
500-71-6400
500-71-6503
500-71-6539
500-71-6599
500-71-6710

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

SOLID WASTE SERVICES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
LANDFILL OPERATIONS
SALARIES 14,866.62 24,794.07 159,202.00 134,407.93 15.6
OVERTIME 1,509.29 2,394.37 35,000.00 32,605.63 6.8
LEAVE CASHOUT .00 .00 7,766.00 7,766.00 .0
PAYABLE MEDICARE FICA 250.26 419.87 2,816.00 2,396.13 14.9
UNEMPLOYMENT .00 .00 2,782.00 2,782.00 .0
WORKERS' COMPENSATION .00 .00 5,316.00 5,316.00 .0
PERS 3,602.68 5,981.46 42,724.00 36,742.54 14.0
EMPLOYEE GROUP BENEFITS 1,133.74 2,267.41 54,101.00 51,833.59 4.2
UTILITY BENEFIT 961.93 1,923.86 11,856.00 9,932.14 16.2
TRAVEL/TRAINING .00 .00 5,000.00 5,000.00 .0
SUPPLIES 1,102.93 1,748.63 33,000.00 31,251.37 5.3
WEARING APPAREL .00 .00 3,000.00 3,000.00 .0
GASOLINE/DIESEL/OIL 243.51 2,210.72 15,000.00 12,789.28 14.7
HEATING FUEL 1,741.51 1,741.51 18,000.00 16,258.49 9.7
ELECTRICITY .00 220.03 5,700.00 5,479.97 3.9
STAFF CELLULAR PHONES .00 49.86 598.00 548.14 8.3
IT (ICR) .00 .00 37,588.00 37,588.00 .0
MINOR EQUIPMENT .00 .00 7,500.00 7,500.00 .0
VEHICLE MAINT/REPAIR .00 .00 90,828.00 90,828.00 .0
VEHICLE PARTS & TOOLS 5,823.50 8,451.67 20,000.00 11,548.33 423
PROPERTY MAINT .00 .00 30,625.00 30,625.00 .0
OTHER PURCHASED SERVICES .00 .00 4,000.00 4,000.00 .0
INSURANCE .00 .00 16,513.00 16,513.00 .0
DUES & SUBSCRIPTIONS .00 .00 10,000.00 10,000.00 .0
MISCELLANEOUS EXPENSES .00 .00 4,000.00 4,000.00 .0
LANDFILL CLOSURE COSTS .00 .00 82,302.00 82,302.00 .0
ADMIN OVERHEAD-GF .00 .00 91,937.00 91,937.00 .0
TOTAL LANDFILL OPERATIONS 31,235.97 52,203.46 797,154.00 744,950.54 6.6
TOTAL FUND EXPENDITURES 54,085.04 94,851.22 1,5635,363.00 1,440,511.78 6.2
NET REVENUE OVER EXPENDITURES 94,291.77 197,939.89 ( 64,125.00) ( 262,064.89) 308.7
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510-42-4384
510-42-4386
510-42-4387
510-42-4389
510-42-4390

510-43-4384
510-43-4386
510-43-4387
510-43-4390

510-45-4392
510-45-4393
510-45-4394
510-45-4429
510-45-4430
510-45-4523
510-45-4590

510-49-4439
510-49-6532

WATER

CONTRACT WATER

METERED PIPED WATER COMM.
UNMETERED PIPED WTR RESID
PUMPHOUSE WATER

TRUCKED WATER

TOTAL WATER

SEWER

CONTRACT SEWER

METERED PIPED SEWER COMM.
UNMETERED PIPED SEWER RES
TRUCKED SEWER (EVAC/HB)

TOTAL SEWER

MISCELLANEOUS

WATER SUBSCRIPTION FEES
SEWER SUBSCRIPTION FEES
RECONNECT FEES

SENIOR DISCOUNT

NSF CHECKS AND FEES
UTILITY PENALTY/INTEREST
INVESTMENT INCOME

TOTAL MISCELLANEOUS

MISCELLANEOUS

MISCELLANEOUS INCOME
CASH OVER/SHORT

TOTAL MISCELLANEOUS

TOTAL FUND REVENUE

CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

WATER & SEWER SERVICES

PERIOD ACTUAL  YTDACTUAL BUDGET UNEARNED PCNT
1,320.00 2,632.00 20,320.00 17,688.00  13.0
83,534.09 203,547.71 1,076,224.00 872,67629 189
89,428.90 179,198.76 1,030,876.00 851,677.24 174
2,243.50 6,122.25 36,124.00 30,001.75  17.0
267,976.07 529,034.11 3,106,054.00 2,577,019.89  17.0
444,502.56 920,534.83 5,269,598.00 4,349,063.17 175
2,461.06 4,922.12 62,560.00 57,637.88 7.9
46,673.29 112,246.03 631,062.00 518,815.97  17.8
27,570.12 55,301.81 312,918.00 257,616.19 177
203,127.35 405,488.39 2,448,916.00 2,043,427.61  16.6
279,831.82 577,958.35 3,455,456.00 2,877,497.65 167
18,855.52 37,385.69 223,825.00 186,439.31  16.7
20,360.00 40,295.42 239,450.00 199,15458  16.8

.00 .00 3,090.00 3,090.00 0
( 5,569.35) 10,991.93) 53,560.00 64,551.93 ( 20.5)
120.00 120.00 60.00 60.00) 200.0

5,308.43 8,914.19 72,145.00 63,230.81 124

.00 .00 125,166.00 125,166.00 0

39,074.60 75,723.37 717,296.00 64157263  10.6
7,792.79 11,927.08 97,664.00 85736.92 122

.00 5.00 515.00 510.00 1.0

7,792.79 11,932.08 98,179.00 86,246.92 122
771,201.77 1,586,148.63 9,540,529.00 7,954,380.37  16.6
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510-80-6000
510-80-6010
510-80-6023
510-80-6031
510-80-6032
510-80-6033
510-80-6034
510-80-6040
510-80-6041
510-80-6060
510-80-6100
510-80-6170
510-80-6179
510-80-6200
510-80-6335
510-80-6400
510-80-6506
510-80-6531
510-80-6539
510-80-6710

UTILITY BILLING

SALARIES
OVERTIME

LEAVE CASHOUT

PAYABLE MEDICARE FICA
UNEMPLOYMENT

WORKERS' COMPENSATION
PERS

EMPLOYEE GROUP BENEFITS
UTILITY BENEFIT
TRAVEL/TRAINING

SUPPLIES

TELEPHONE

IT (ICR)

MINOR EQUIPMENT
OUTSOURCED SERVICES
INSURANCE

POSTAGE

BANK CHARGES
MISCELLANEOUS EXPENSES
ADMIN OVERHEAD-GF

TOTAL UTILITY BILLING

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

WATER & SEWER SERVICES
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
.00 1,773.49 98,210.00 96,436.51 1.8
.00 27.37 3,000.00 2,972.63 9
.00 .00 4,791.00 4,791.00 .0
.00 26.82 1,468.00 1,441.18 1.8
.00 .00 1,807.00 1,807.00 .0
.00 .00 219.00 219.00 0
.00 396.20 22,266.00 21,869.80 1.8
989.46 1,978.92 36,414.00 34,435.08 54
.00 49.10 7,980.00 7,930.90

.00 .00 4,500.00 4,500.00 .
699.96 699.96 3,500.00 2,800.04 20.0
.00 .00 80.00 80.00 .0
.00 .00 37,588.00 37,588.00 .0
.00 .00 4,000.00 4,000.00 .0
5,914.04 12,576.49 60,000.00 47,423.51 21.0
.00 .00 3,667.00 3,667.00 .0
.00 .00 18,000.00 18,000.00 .0
.00 .00 40,000.00 40,000.00 .0
.00 .00 500.00 500.00 .0
.00 .00 102,767.00 102,767.00 .0
7,603.46 17,5628.35 450,757.00 433,228.65 3.9
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510-81-6000
510-81-6010
510-81-6023
510-81-6030
510-81-6031
510-81-6032
510-81-6034
510-81-6040
510-81-6041
510-81-6100
510-81-6103
510-81-6150
510-81-6153
510-81-6155
510-81-6160
510-81-6170
510-81-6171
510-81-6179
510-81-6200
510-81-6230
510-81-6231
510-81-6240
510-81-6332
510-81-6335
510-81-6400
510-81-6539
510-81-6710
510-81-6890

HAULED WATER

SALARIES
OVERTIME

LEAVE CASHOUT

SOCIAL SECURITY EXPENSE
PAYABLE MEDICARE FICA
UNEMPLOYMENT

PERS

EMPLOYEE GROUP BENEFITS
UTILITY BENEFIT

SUPPLIES

WEARING APPAREL
GASOLINE/DIESEL/OIL
HEATING FUEL
WATER/SEWER/GARBAGE
ELECTRICITY

TELEPHONE

STAFF CELLULAR PHONES

IT (ICR)

MINOR EQUIPMENT

VEHICLE MAINT/REPAIR
VEHICLE PARTS & TOOLS
PROPERTY MAINT

LAB TESTS

OTHER PURCHASED SERVICES
INSURANCE
MISCELLANEOUS EXPENSES
ADMIN OVERHEAD-GF

CAP EXP

TOTAL HAULED WATER

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

WATER & SEWER SERVICES
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
67,195.56 107,599.61 568,388.00 460,788.39 18.9
26,457.92 44,947.86 225,000.00 180,052.14 20.0
.00 .00 27,726.00 27,726.00 .0
3,812.51 6,138.52 .00 6,138.52) .0
1,360.27 2,216.53 11,504.00 9,287.47 19.3
.00 .00 11,453.00 11,453.00 .0
7,075.82 11,779.07 174,545.00 162,765.93 6.8
3,500.01 6,999.96 190,913.00 183,913.04 3.7
399.12 798.24 41,838.00 41,039.76 1.9
5,452.74 5,452.74 15,000.00 9,547.26 36.4
.00 .00 15,000.00 15,000.00 .0
3,198.11 3,391.38 150,000.00 146,608.62 2.3
.00 .00 22,500.00 22,500.00 .0
.00 .00 6,750.00 6,750.00 .0
.00 .00 18,000.00 18,000.00 .0
3.34 6.68 .00 6.68) .0
.00 99.72 598.00 498.28 16.7
.00 .00 37,588.00 37,588.00 .0
.00 .00 5,000.00 5,000.00 .0
.00 .00 340,266.00 340,266.00 .0
20,544.18 22,987.88 125,000.00 102,012.12 18.4
.00 .00 51,041.00 51,041.00 .0
.00 .00 3,000.00 3,000.00 .0
.00 1,750.35 3,000.00 1,249.65 58.4
.00 .00 72,820.00 72,820.00 .0
.00 .00 2,000.00 2,000.00 .0
.00 .00 102,767.00 102,767.00 .0
.00 22,213.06 620,000.00 597,786.94 3.6
138,999.58 236,381.60 2,841,697.00 2,605,315.40 8.3
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510-82-6000
510-82-6010
510-82-6023
510-82-6030
510-82-6031
510-82-6032
510-82-6033
510-82-6034
510-82-6040
510-82-6041
510-82-6060
510-82-6100
510-82-6103
510-82-6108
510-82-6150
510-82-6153
510-82-6155
510-82-6160
510-82-6170
510-82-6171
510-82-6179
510-82-6200
510-82-6230
510-82-6231
510-82-6232
510-82-6332
510-82-6335
510-82-6400
510-82-6401
510-82-6710

PIPED WATER

SALARIES
OVERTIME

LEAVE CASHOUT

SOCIAL SECURITY EXPENSE
PAYABLE MEDICARE FICA
UNEMPLOYMENT

WORKERS' COMPENSATION
PERS

EMPLOYEE GROUP BENEFITS
UTILITY BENEFIT
TRAVEL/TRAINING

SUPPLIES

WEARING APPAREL

PLUMBING SUPPLIES
GASOLINE/DIESEL/OIL
HEATING FUEL
WATER/SEWER/GARBAGE
ELECTRICITY-UTIL MT SHOP
TELEPHONE

STAFF CELLULAR PHONES

IT (ICR)

MINOR EQUIPMENT

VEHICLE MAINT/REPAIR
VEHICLE PARTS & TOOLS
TIRES & WHEELS

LAB TESTS

OTHER PURCHASED SERVICES
INSURANCE

INSURANCE-DED EXP & OTHER
ADMIN OVERHEAD-GF

TOTAL PIPED WATER

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

WATER & SEWER SERVICES
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
11,198.10 19,438.91 177,831.00 158,392.09 10.9
1,902.89 3,366.90 35,000.00 31,633.10 9.6
.00 .00 8,693.00 8,693.00 .0
68.84 135.80 942.00 806.20 14.4
198.71 346.62 3,086.00 2,739.38 1.2
.00 .00 3,788.00 3,788.00 .0
.00 .00 4,180.00 4,180.00 .0
2,637.93 4,535.39 43,479.00 38,943.61 10.4
3,565.97 7,131.96 52,020.00 44,888.04 13.7
942.51 1,777.43 11,400.00 9,622.57 15.6
.00 .00 8,000.00 8,000.00 .0
1,390.80 1,415.20 5,000.00 3,584.80 28.3
.00 .00 5,000.00 5,000.00 .0
.00 132.44 15,000.00 14,867.56 9
614.89 1,429.75 15,000.00 13,570.25 9.5
1,722.75 2,146.03 48,400.00 46,253.97 4.4
.00 .00 2,200.00 2,200.00 .0
.00 413.09 8,200.00 7,786.91 5.0
1.67 3.34 .00 3.34) .0
.00 252.64 1,197.00 944.36 211
.00 .00 37,588.00 37,588.00 .0
1,415.64 1,415.64 .00 1,415.64) .0
.00 .00 3,293.00 3,293.00 .0
( 31.15) 407.70 1,500.00 1,092.30 27.2
.00 .00 500.00 500.00 .0
.00 .00 500.00 500.00 .0
.00 145.86 1,500.00 1,354.14 9.7
.00 .00 9,093.00 9,093.00 .0
.00 .00 530.00 530.00 .0
.00 .00 102,767.00 102,767.00 .0
25,629.55 44,494.70 605,687.00 561,192.30 7.4
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510-83-6000
510-83-6010
510-83-6023
510-83-6030
510-83-6031
510-83-6032
510-83-6033
510-83-6034
510-83-6040
510-83-6041
510-83-6060
510-83-6100
510-83-6103
510-83-6140
510-83-6153
510-83-6160
510-83-6179
510-83-6200
510-83-6230
510-83-6240
510-83-6332
510-83-6335
510-83-6400
510-83-6710

BETHEL HTS WTR TREATMENT

SALARIES
OVERTIME

LEAVE CASHOUT

SOCIAL SECURITY EXPENSE
PAYABLE MEDICARE FICA
UNEMPLOYMENT

WORKERS' COMPENSATION
PERS

EMPLOYEE GROUP BENEFITS
UTILITY BENEFIT
TRAVEL/TRAINING

SUPPLIES

WEARING APPAREL
CHEMICALS

HEATING FUEL (PUMPHOUSE)
ELECTRICITY (PUMPHOUSE)
IT (ICR)

MINOR EQUIPMENT

VEHICLE MAINT/REPAIR
PROPERTY MAINT

LAB TESTS

OTHER PURCHASED SERVICES
INSURANCE

ADMIN OVERHEAD-GF

TOTAL BETHEL HTS WTR TREATMENT

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

WATER & SEWER SERVICES
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
17,513.12 29,331.28 154,800.00 125,468.72 19.0
501.84 810.27 37,000.00 36,189.73 22
.00 1,590.66 7,551.00 5,960.34 211
.00 33.48 .00 33.48) .0
85.18 158.11 2,781.00 2,622.89 57
.00 .00 2,292.00 2,292.00 .0
.00 .00 3,767.00 3,767.00 .0
3,963.30 6,512.37 42,196.00 35,683.63 15.4
1,628.47 3,256.87 36,414.00 33,157.13 8.9
923.26 1,846.52 7,980.00 6,133.48 231
.00 .00 5,000.00 5,000.00 .0
.00 278.35 4,000.00 3,721.65 7.0
.00 .00 1,500.00 1,500.00 .0
20,974.00 20,974.00 125,000.00 104,026.00 16.8
2,915.34 9,203.70 190,000.00 180,796.30 4.8
.00 6,048.00 130,525.00 124,477.00 4.6
.00 .00 37,588.00 37,588.00 .0
.00 7,188.00 50,000.00 42,812.00 14.4
.00 .00 3,349.00 3,349.00 .0
219.99 219.99 30,625.00 30,405.01 7
290.00 290.00 4,000.00 3,710.00 7.3
.00 145.86 10,000.00 9,854.14 1.5
.00 .00 53,351.00 53,351.00 .0
.00 .00 102,767.00 102,767.00 .0
49,014.50 87,887.46 1,042,486.00 954,598.54 8.4
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510-84-6000
510-84-6010
510-84-6023
510-84-6030
510-84-6031
510-84-6032
510-84-6033
510-84-6034
510-84-6040
510-84-6041
510-84-6060
510-84-6100
510-84-6103
510-84-6108
510-84-6140
510-84-6150
510-84-6153
510-84-6160
510-84-6170
510-84-6171
510-84-6179
510-84-6200
510-84-6230
510-84-6240
510-84-6332
510-84-6335
510-84-6400
510-84-6502
510-84-6710

CITY SUB WTR TREATMENT

SALARIES

OVERTIME

LEAVE CASHOUT

SOCIAL SECURITY EXPENSE
PAYABLE MEDICARE FICA
UNEMPLOYMENT
WORKERS' COMPENSATION
PERS

EMPLOYEE GROUP BENEFITS
UTILITY BENEFIT
TRAVEL/TRAINING
SUPPLIES

WEARING APPAREL
PLUMBING SUPPLIES
CHEMICALS
GASOLINE/DIESEL/OIL
HEATING FUEL(CS WTF)
ELECTRICITY (CS WTF)
TELEPHONE

CELL PHONE

IT (ICR)

MINOR EQUIPMENT
VEHICLE MAINT (ISF)
PROPERTY MAINT

LAB TESTS

OTHER PURCHASED SERVICES
INSURANCE

ADVERTISING

ADMIN OVERHEAD-GF

TOTAL CITY SUB WTR TREATMENT

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

WATER & SEWER SERVICES

PERIODACTUAL  YTDACTUAL BUDGET UNEXPENDED  PCNT
22,515.89 38,255.20 211,690.00 173,434.80  18.1
8,545.79 11,990.71 45,000.00 3300929 267
.00 1,590.65 10,326.00 873535 154

.00 33.48 00 ( 33.48) 0
463.95 778.76 3,722.00 2,943.24 209
.00 .00 3,343.00 3,343.00 0

.00 .00 5,042.00 5,042.00 0
6,833.56 10,935.29 56,472.00 4553671 19.4
3,500.01 6,999.95 59,303.00 52,303.05  11.8
1,181.21 2,362.42 12,996.00 10,633.58  18.2
.00 .00 10,000.00 10,000.00 0
1,035.09 1,215.03 5,000.00 3,784.97 243
.00 .00 3,000.00 3,000.00 0

.00 135.81 00 ( 135.81) 0
20,974.00 20,974.00 125,000.00 104,026.00  16.8
.00 .00 5,500.00 5,500.00 0
5,820.10 15,873.53 120,000.00 104,126.47  13.2
.00 8,127.51 98,900.00 90,772.49 8.2
127.69 255.70 00 ( 255.70) 0
.00 .00 1,197.00 1,197.00 0

.00 .00 37,588.00 37,588.00 0
.00 992.53) 43,000.00 4399253 ( 2.3)

.00 .00 4,541.00 4,541.00 0
158.58 158.58 51,041.00 50,882.42 3
205.00 1,645.00 20,000.00 18,355.00 8.2
.00 .00 15,000.00 15,000.00 0

.00 .00 67,976.00 67,976.00 0

.00 .00 500.00 500.00 0

.00 .00 102,767.00 102,767.00 0
71,360.87 120,339.09 1,118,904.00 998,564.91  10.8

Page 71 of 83



510-85-6000
510-85-6010
510-85-6023
510-85-6030
510-85-6031
510-85-6032
510-85-6033
510-85-6034
510-85-6040
510-85-6041
510-85-6100
510-85-6103
510-85-6150
510-85-6153
510-85-6155
510-85-6160
510-85-6171
510-85-6179
510-85-6200
510-85-6230
510-85-6231
510-85-6240
510-85-6335
510-85-6400
510-85-6539
510-85-6710

HAULED SEWER

SALARIES

OVERTIME

LEAVE CASHOUT

SOCIAL SECURITY EXPENSE
PAYABLE MEDICARE FICA
UNEMPLOYMENT
WORKERS' COMPENSATION
PERS

EMPLOYEE GROUP BENEFITS
UTILITY BENEFIT

SUPPLIES

WEARING APPAREL
GASOLINE/DIESEL/OIL
HEATING FUEL
WATER/SEWER/GARBAGE
ELECTRICITY

STAFF CELLULAR PHONES

IT (ICR)

MINOR EQUIPMENT
VEHICLE MAINT/REPAIR
VEHICLE PARTS & TOOLS
PROPERTY MAINT

OTHER PURCHASED SERVICES
INSURANCE
MISCELLANEOUS EXPENSES
ADMIN OVERHEAD-GF

TOTAL HAULED SEWER

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

WATER & SEWER SERVICES
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
75,879.83 120,561.58 616,695.00 496,133.42 19.6
24,170.66 40,762.61 200,000.00 159,237.39 20.4
.00 .00 30,083.00 30,083.00 .0
3,995.67 6,321.62 .00 6,321.62) .0
1,451.33 2,340.46 11,842.00 9,501.54 19.8
.00 .00 7,753.00 7,753.00 .0
.00 .00 18,061.00 18,061.00 .0
7,832.79 13,059.58 179,673.00 166,613.42 7.3
5,371.55 10,743.02 211,721.00 200,977.98 5.1
424.61 849.22 46,398.00 45,548.78 1.8
2,385.91 2,814.50 15,000.00 12,185.50 18.8
.00 605.47 15,000.00 14,394.53 4.0
2,533.38 3,963.37 110,000.00 106,036.63 3.6
.00 .00 22,500.00 22,500.00 .0
.00 .00 6,750.00 6,750.00 .0
.00 .00 18,000.00 18,000.00 .0
.00 .00 598.00 598.00 .0
.00 .00 37,588.00 37,588.00 .0
.00 .00 5,000.00 5,000.00 .0
.00 .00 334,930.00 334,930.00 .0
19,708.06 26,976.12 125,000.00 98,023.88 216
.00 .00 30,625.00 30,625.00 .0
.00 .00 3,000.00 3,000.00 .0
.00 .00 76,442.00 76,442.00 .0
.00 .00 2,000.00 2,000.00 .0
.00 .00 102,767.00 102,767.00 .0
143,753.79 228,997.55 2,227,426.00 1,998,428.45 10.3
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510-86-6000
510-86-6010
510-86-6023
510-86-6030
510-86-6031
510-86-6032
510-86-6033
510-86-6034
510-86-6040
510-86-6041
510-86-6100
510-86-6103
510-86-6108
510-86-6150
510-86-6153
510-86-6155
510-86-6160
510-86-6171
510-86-6179
510-86-6200
510-86-6230
510-86-6231
510-86-6232
510-86-6240
510-86-6335
510-86-6400
510-86-6410
510-86-6710

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

PIPED SEWER

SALARIES

OVERTIME

LEAVE CASHOUT

SOCIAL SECURITY EXPENSE
PAYABLE MEDICARE FICA
UNEMPLOYMENT

WORKERS' COMPENSATION
PERS

EMPLOYEE GROUP BENEFITS
UTILITY BENEFITS

SUPPLIES

WEARING APPAREL
PLUMBING SUPPLIES
GASOLINE/DIESEL/OIL
HEATING FUEL
WATER/SEWER/GARBAGE
ELECTRICITY-LIFTST & BLDG
CELL PHONE

IT (ICR)

MINOR EQUIPMENT

VEHICLE MAINT/REPAIR
VEHICLE PARTS & TOOLS
TIRES & WHEELS

PROPERTY MAINT

OTHER PURCHASED SERVICES
INSURANCE

LEASED PROPERTY-LIFT STATIONS
ADMIN OVERHEAD-GF

TOTAL PIPED SEWER

WATER & SEWER SERVICES
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
11,198.09 19,438.90 180,633.00 161,194.10 10.8
1,902.88 3,366.90 35,000.00 31,633.10 9.6
.00 .00 7,445.00 7,445.00 .0
68.84 135.80 1,736.00 1,600.20 7.8
198.70 346.60 3,127.00 2,780.40 1.1
.00 .00 3,838.00 3,838.00 .0
.00 .00 4,769.00 4,769.00 .0
2,637.95 4,535.40 41,279.00 36,743.60 11.0
3,565.99 7,131.96 49,939.00 42,807.04 14.3
942.50 1,777.41 10,944.00 9,166.59 16.2
.00 740.85 3,000.00 2,259.15 24.7
.00 1,562.63 4,000.00 2,437.37 39.1
.00 .00 7,500.00 7,500.00 .0
271.12 760.35 15,000.00 14,239.65 5.1
1,798.94 2,169.31 60,000.00 57,830.69 3.6
.00 .00 2,200.00 2,200.00 .0
.00 6,698.16 108,000.00 101,301.84 6.2
.00 .00 1,197.00 1,197.00 .0
.00 .00 37,588.00 37,588.00 .0
6,524.29 6,582.19 150,000.00 143,417.81 4.4
.00 .00 4,087.00 4,087.00 .0
646.31 1,648.73 1,500.00 ( 148.73) 109.9
.00 .00 500.00 500.00 .0
.00 .00 51,041.00 51,041.00 .0
.00 1,154.41 10,000.00 8,845.59 1.5
.00 .00 10,255.00 10,255.00 .0
.00 .00 17,000.00 17,000.00 .0
.00 .00 102,767.00 102,767.00 .0
29,755.61 58,049.60 924,345.00 866,295.40 6.3
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510-87-6000
510-87-6010
510-87-6023
510-87-6030
510-87-6031
510-87-6032
510-87-6033
510-87-6034
510-87-6040
510-87-6041
510-87-6060
510-87-6100
510-87-6103
510-87-6108
510-87-6150
510-87-6200
510-87-6231
510-87-6324
510-87-6332
510-87-6400
510-87-6503
510-87-6710

SEWER LAGOON

SALARIES

OVERTIME

LEAVE CASHOUT

SOCIAL SECURITY EXPENSE
PAYABLE MEDICARE FICA
UNEMPLOYMENT
WORKERS' COMPENSATION
PERS

EMPLOYEE GROUP BENEFITS
UTILITY BENEFIT
TRAVEL/TRAINING
SUPPLIES

WEARING APPAREL
PLUMBING SUPPLIES
GASOLINE/DIESEL/OIL
MINOR EQUIPMENT
VEHICLE PARTS & TOOLS
PLANNING/ENGINEERING FEES
LAB TESTS (SAMPLES)
INSURANCE

DUES & SUBSCRIPTIONS
ADMIN OVERHEAD-GF

TOTAL SEWER LAGOON

TOTAL FUND EXPENDITURES

NET REVENUE OVER EXPENDITURES

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

WATER & SEWER SERVICES
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
5,219.44 8,562.96 39,296.00 30,733.04 21.8
221.24 245.88 6,250.00 6,004.12 3.9
.00 .00 2,300.00 2,300.00 .0
.00 22.32 .00 ( 22.32) .0
79.38 128.32 660.00 531.68 19.4
.00 .00 811.00 811.00 .0
.00 .00 1,007.00 1,007.00 .0
1,196.94 1,858.74 10,020.00 8,161.26 18.6
576.22 1,153.09 12,485.00 11,331.91 9.2
63.70 103.49 2,736.00 2,632.51 3.8
.00 .00 3,000.00 3,000.00 .0
.00 50.10 1,000.00 949.90 5.0
.00 .00 3,000.00 3,000.00 .0
.00 .00 3,000.00 3,000.00 .0
.00 .00 38,000.00 38,000.00 .0
.00 .00 1,100.00 1,100.00 .0
112.55 1,067.39 160.00 ( 907.39) 667.1
.00 .00 15,000.00 15,000.00 .0
.00 4,135.70 500.00 ( 3,635.70) 827.1
.00 .00 1,650.00 1,650.00 .0
.00 .00 8,000.00 8,000.00 .0
.00 .00 102,767.00 102,767.00 .0
7,469.47 17,327.99 252,742.00 235,414.01 6.9
473,586.83 811,006.34 9,464,044.00 8,653,037.66 8.6
297,614.94 775,142.29 76,485.00 ( 698,657.29) 1013.5
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CITY OF BETHEL
REVENUES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

MUNICIPAL DOCK

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
CHARGES FOR SERVICES
520-43-4402 CITY DOCK-STORAGE .00 90.00 75,000.00 74,910.00 A
520-43-4403 CITY DOCK-PERMITS .00 .00 3,000.00 3,000.00 .0
520-43-4404 CITY DOCK-WHARFAGE 11,357.16 11,357.16 140,000.00 128,642.84 8.1
520-43-4405 CITY DOCK-DOCKAGE 2,924.19 2,924.19 30,000.00 27,075.81 9.8
520-43-4409 SBH PETRO PORT-FUEL THRU-PUT 27,324.44 27,324.44 250,000.00 222,675.56 10.9
520-43-4410 PETRO YARD - STORAGE .00 .00 2,000.00 2,000.00 .0
520-43-4412 PETRO PORT-FUEL THRU-PUT 54,648.88 54,648.88 500,000.00 445,351.12 10.9
520-43-4413 PETRO PORT-DOCKAGE 5,283.56 5,283.56 25,000.00 19,716.44 211
520-43-4415 SEAWALL MOORAGE .00 .00 30,000.00 30,000.00 .0
520-43-4416 SEAWALL DOCKAGE 1,664.78 1,664.78 30,000.00 28,335.22 5.6
520-43-4418 BEACH-STORAGE 375.84 375.84 35,000.00 34,624.16 1.1
520-43-4419 BEACH-WHARFAGE 7,714.15 7,714.15 110,000.00 102,285.85 7.0
520-43-4420 BEACH-DOCKAGE 5,537.77 5,537.77 35,000.00 29,462.23 15.8
520-43-4422 BOAT HARBOR-MOORAGE 264.00 1,128.00 15,000.00 13,872.00 7.5
TOTAL CHARGES FOR SERVICES 117,094.77 118,048.77 1,280,000.00 1,161,951.23 9.2
LEASE REVENUE
520-44-4440 LEASE REVENUE .00 .00 32,412.00 32,412.00 .0
TOTAL LEASE REVENUE .00 .00 32,412.00 32,412.00 .0
MISCELLANEOUS
520-45-4388 EXTRA WATER CALLS 4,702.80 4,702.80 30,000.00 25,297.20 15.7
520-45-4424 SMALL BOAT HARBOR STORAGE .00 .00 5,000.00 5,000.00 .0
520-45-4535 SMALL BOAT HARBOR PERMITS 30.00 30.00 12,000.00 11,970.00 3
TOTAL MISCELLANEOUS 4,732.80 4,732.80 47,000.00 42,267.20 10.1
MISCELLANEOUS
520-49-4439 MISCELLANEOUS REVENUE 225.00 225.00 2,000.00 1,775.00 1.3
520-49-4590 INVESTMENT INCOME .00 .00 33,876.00 33,876.00 .0
520-49-4591 INVESTMENT INCOME-SEAWALL ACCT .00 .00 33,876.00 33,876.00 .0
TOTAL MISCELLANEOUS 225.00 225.00 69,752.00 69,527.00 3
TOTAL FUND REVENUE 122,052.57 123,006.57 1,429,164.00 1,306,157.43 8.6
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520-50-6000
520-50-6010
520-50-6023
520-50-6030
520-50-6031
520-50-6032
520-50-6033
520-50-6034
520-50-6040
520-50-6041
520-50-6060
520-50-6100
520-50-6103
520-50-6121
520-50-6150
520-50-6153
520-50-6155
520-50-6156
520-50-6160
520-50-6170
520-50-6171
520-50-6179
520-50-6200
520-50-6230
520-50-6231
520-50-6241
520-50-6242
520-50-6244
520-50-6339
520-50-6400
520-50-6502
520-50-6503
520-50-6531
520-50-6539
520-50-6710
520-50-6890

DOCK EXPENDITURES

SALARIES
OVERTIME

LEAVE CASHOUT

SOCIAL SECURITY EXPENSE
PAYABLE MEDICARE FICA
UNEMPLOYMENT
WORKERS' COMPENSATION
PERS

EMPLOYEE GROUP BENEFITS
UTILITY BENEFIT
TRAVEL/TRAINING
SUPPLIES

WEARING APPAREL
MUNICIPAL DOCK GRAVEL
GASOLINE/DIESEL/OIL
HEATING FUEL
WATER/SEWER/GARBAGE
WATER FOR BARGES
ELECTRICITY

TELEPHONE

STAFF CELLULAR PHONES
IT (ICR)

MINOR EQUIPMENT
VEHICLE MAINT/REPAIR
VEHICLE PARTS & TOOLS
MUNICIPAL DOCK MAINT.
MAINT-SEAWALL

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

MUNICIPAL DOCK

ICR-PROPERTY MAINTENANCE 5%

OTHER PURCHASED SERVICES

INSURANCE

ADVERTISING

DUES & SUBSCRIPTIONS
BANK CHARGES
MISCELLANEOUS EXPENSES
ADMIN OVERHEAD-GF
CAPITAL EXPENDITURES

TOTAL DOCK EXPENDITURES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
21,375.52 36,560.03 205,121.00 168,560.97 17.8
246.28 400.26 5,000.00 4,599.74 8.0
2,345.58 2,345.58 9,001.00 6,655.42 26.1
168.19 344.96 1,277.00 932.04 27.0
356.98 589.36 3,047.00 2,457.64 19.3
.00 .00 2,402.00 2,402.00 .0

.00 .00 5,817.00 5,817.00 .0
4,160.01 6,907.22 41,696.00 34,788.78 16.6
4,500.14 8,469.71 52,436.00 43,966.29 16.2
836.53 1,673.07 11,491.00 9,817.93 14.6
.00 .00 5,000.00 5,000.00 .0

.00 .00 8,000.00 8,000.00 .0

.00 .00 5,000.00 5,000.00 .0

.00 .00 130,000.00 130,000.00 .0
1,672.06 4,760.13 15,000.00 10,239.87 31.7
.00 948.15 5,000.00 4,051.85 19.0

.00 .00 13,500.00 13,500.00 .0

.00 .00 12,000.00 12,000.00 .0

.00 1,036.38 18,900.00 17,863.62 55
192.37 385.22 2,316.00 1,930.78 16.6
.00 133.40 1,197.00 1,063.60 1.1

.00 .00 37,588.00 37,588.00 .0

.00 .00 10,000.00 10,000.00 .0

.00 .00 3,633.00 3,633.00 .0

.00 435.91 5,000.00 4,564.09 8.7

.00 .00 20,000.00 20,000.00 .0

.00 .00 7,000.00 7,000.00 .0

.00 .00 30,625.00 30,625.00 .0

.00 278.04 .00 ( 278.04) .0

.00 .00 72,739.00 72,739.00 .0

.00 .00 1,000.00 1,000.00 .0

.00 .00 2,000.00 2,000.00 .0

.00 .00 3,000.00 3,000.00 .0

.00 .00 900.00 900.00 .0

.00 .00 172,402.00 172,402.00 .0

.00 150,308.36 .00 ( 150,308.36) .0
35,853.66 215,575.78 919,088.00 703,512.22 23.5
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520-55-6000
520-55-6010
520-55-6023
520-55-6030
520-55-6031
520-55-6032
520-55-6033
520-55-6034
520-55-6040
520-55-6041
520-55-6100
520-55-6103
520-55-6132
520-55-6150
520-55-6200
520-55-6241
520-55-6400
520-55-6539
520-55-6710

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

DEPARTMENT 55

SALARIES

OVERTIME

LEAVE CASHOUT

SOCIAL SECURITY EXPENSE
PAYABLE MEDICARE FICA
UNEMPLOYMENT

WORKERS' COMPENSATION
PERS

EMPLOYEE GROUP BENEFITS
UTILITY BENEFIT

SUPPLIES

WEARING APPAREL

SMALL BOAT HARBOR GRAVEL
GASOLINE/DIESEL/OIL

MINOR EQUIPMENT

SMALL BOAT HARBOR MAINTENANCE
INSURANCE

MISCELLANEOUS EXPENSES
ADMIN OVERHEAD-GF

TOTAL DEPARTMENT 55

TOTAL FUND EXPENDITURES

NET REVENUE OVER EXPENDITURES

MUNICIPAL DOCK

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
15,431.10 25,480.62 113,114.00 87,633.38 22.5
27.37 72.98 1,500.00 1,427.02 4.9
260.62 260.62 1,388.00 1,127.38 18.8
723.12 1,201.60 5,248.00 4,046.40 22.9
228.03 375.01 1,662.00 1,286.99 22.6
.00 .00 2,040.00 2,040.00 .0

.00 .00 3,173.00 3,173.00 .0
834.92 1,358.04 6,591.00 5,232.96 20.6
791.56 1,052.57 9,988.00 8,935.43 10.5
53.35 106.69 2,189.00 2,082.31 4.9
559.92 1,651.65 3,000.00 1,348.35 55.1
.00 .00 3,000.00 3,000.00 .0

.00 .00 30,000.00 30,000.00 .0

.00 .00 12,000.00 12,000.00 .0

.00 .00 4,000.00 4,000.00 .0

31.99 171.96 6,000.00 5,828.04 2.9

.00 .00 4,153.00 4,153.00 .0

.00 .00 1,000.00 1,000.00 .0

.00 .00 28,016.00 28,016.00 .0
18,941.98 31,731.74 238,062.00 206,330.26 13.3
54,795.64 247,307.52 1,157,150.00 909,842.48 21.4
67,256.93 ( 124,300.95) 272,014.00 396,314.95 ( 45.7)
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530-44-4443
530-44-4444
530-44-4447
530-44-4451
530-44-4452
530-44-4453
530-44-4455
530-44-4456
530-44-4459
530-44-4461
530-44-4463
530-44-4467
530-44-4470
530-44-4474
530-44-9455

530-49-4590

CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

LEASE INCOME

LEASE-SOA DEPT OF ADMIN-OCS
LEASE-COURT SYSTEM
LEASE:DEPT OF LAW
LEASE-BETHEL SPORTSMANS CLUB
LEASE-FW TOWER RD LND ASPHALT
YKHC - WAREHOUSE

DMV LEASE 300 CEHHWY
LEASE-LIONS CLUB

LAND LEASE-BETHEL GROUP HOME
LEASE LAND AVCP HEARSTART
LEASE LAND SWANSONS/BTP
LEASE LAND EUNKANG CHURCH
LEASE LAND GClI

LEASE:SOA DOT&PUBFAL (560 4TH)
YKHC RENTED BLDING 378 FIFTH

TOTAL LEASE INCOME

MISCELLANEOUS

INVESTMENT INCOME

TOTAL MISCELLANEOUS

TOTAL FUND REVENUE

LEASED PROPERTIES

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
.00 .00 108,000.00 108,000.00 .0
.00 .00 486,528.00 486,528.00 .0
.00 .00 169,056.00 169,056.00 .0
.00 .00 1.00 1.00 .0
.00 .00 12,600.00 12,600.00 .0
.00 .00 5,808.00 5,808.00 .0
.00 .00 12,360.00 12,360.00 .0
.00 .00 1,800.00 1,800.00 .0
.00 .00 3,600.00 3,600.00 .0
.00 .00 3,300.00 3,300.00 .0
.00 .00 24,084.00 24,084.00 .0
.00 .00 1,800.00 1,800.00 .0
.00 .00 12,612.00 12,612.00 .0
.00 .00 9,600.00 9,600.00 .0
.00 .00 20,364.00 20,364.00 .0
.00 .00 871,513.00 871,513.00 .0
.00 .00 7,500.00 7,500.00 .0
.00 .00 7,500.00 7,500.00 .0
.00 .00 879,013.00 879,013.00 .0
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530-50-6153
530-50-6155
530-50-6160
530-50-6339
530-50-6400

530-55-6153
530-55-6155
530-55-6160
530-55-6170
530-55-6240
530-55-6241
530-55-6333
530-55-6339
530-55-6400
530-55-6421
530-55-6710

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

LEASED PROPERTIES-MISC

HEATING FUEL

WATER

ELECTRICITY

OTHER PURCHASED SERVICES
INSURANCE

TOTAL LEASED PROPERTIES-MISC

LEASED PROP-COURT COMPLEX

HEATING FUEL-COURTCOMPLEX
WATER/SEWER/GARB-COURTCOM
ELECTRICITY-COURT COMPLEX
TELEPHONE

PROPERTY MT-COURT COMPLEX
ICR-PROPERTY MAINTENANCE-15%
JANITORIAL-COURT COMPLEX
OTHER PURCHASED SERVICES
INSURANCE

BOND INTEREST EXPENSE

ADMIN OVERHEAD

TOTAL LEASED PROP-COURT COMPLEX

TOTAL FUND EXPENDITURES

NET REVENUE OVER EXPENDITURES

LEASED PROPERTIES

PERIODACTUAL  YTDACTUAL BUDGET UNEXPENDED  PCNT
.00 .00 21,600.00 21,600.00 0

.00 .00 21,600.00 21,600.00 0

.00 .00 21,600.00 21,600.00 0

.00 .00 12,960.00 12,960.00 0

.00 .00 10,726.00 10,726.00 0

.00 .00 88,486.00 88,486.00 0
4,191.53 5,196.82 61,598.00 56,401.18 8.4
.00 .00 23,240.00 23,240.00 0

.00 8,065.03 97,570.00 89,504.97 8.3
63.01 126.18 800.00 67382  15.8
.00 62.98 122,499.00 122,436.02 A

.00 .00 25,000.00 25,000.00 0

.00 7,450.00 89,500.00 82,050.00 8.3

.00 .00 2,500.00 2,500.00 0

.00 .00 51,121.00 51,121.00 0

.00 .00 29,500.00 29,500.00 0

.00 .00 121,105.00 121,105.00 0
4,254.54 20,901.01 624,433.00 603,531.99 34
4,254.54 20,901.01 712,919.00 692,017.99 2.9
( 4,254.54) ( 20,901.01) 166,094.00 186,995.01 ( 12.6)
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560-40-4600

560-41-4101

560-43-4370

LOCAL SOURCES

CASH TRANSFER GF

TOTAL LOCAL SOURCES

FEDERAL SOURCES

REV-FEDERAL TRANSIT 5311

TOTAL FEDERAL SOURCES

CHARGES FOR SERVICES

BUS FARES

TOTAL CHARGES FOR SERVICES

TOTAL FUND REVENUE

CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

BETHEL PUBLIC TRANSIT SYSTEM

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
.00 .00 257,459.00 257,459.00 .0

.00 .00 257,459.00 257,459.00 .0

.00 .00 278,271.00 278,271.00 .0

.00 .00 278,271.00 278,271.00 .0

940.00 4,161.00 40,000.00 35,839.00 10.4

940.00 4,161.00 40,000.00 35,839.00 10.4

940.00 4,161.00 575,730.00 571,569.00 7
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560-50-6000
560-50-6010
560-50-6023
560-50-6030
560-50-6031
560-50-6032
560-50-6033
560-50-6034
560-50-6040
560-50-6041
560-50-6100
560-50-6150
560-50-6153
560-50-6155
560-50-6160
560-50-6170
560-50-6171
560-50-6179
560-50-6230
560-50-6231
560-50-6240
560-50-6400
560-50-6503
560-50-6539
560-50-6710

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

TRANSIT SYSTEM SECTION 5311

SALARIES
OVERTIME

LEAVE CASHOUT

SOCIAL SECURITY EXPENSE
PAYABLE MEDICARE FICA
UNEMPLOYMENT

WORKERS' COMPENSATION
PERS

EMPLOYEE GROUP BENEFITS
UTILITY BENEFIT

SUPPLIES
GASOLINE/DIESEL/OIL
HEATING FUEL
WTR/SWR/GRB

ELECTRICITY

TELEPHONE

STAFF CELLULAR PHONES

IT (ICR)

VEHICLE MAINT/REPAIR
VEHICLE PARTS & TOOLS
PROPERY MAINTENANCE (ISF)
INSURANCE

DUES & SUBSCRIPTIONS
MISCELLANEOUS EXPENSES
ADMIN OVERHEAD-GF

TOTAL TRANSIT SYSTEM SECTION 5311

TOTAL FUND EXPENDITURES

NET REVENUE OVER EXPENDITURES

BETHEL PUBLIC TRANSIT SYSTEM

PERIOD ACTUAL  YTDACTUAL BUDGET UNEXPENDED  PCNT
18,636.16 28,372.65 151,057.00 122,684.35  18.8
2,485.24 5,358.31 15,000.00 964169 357

.00 .00 6,010.00 6,010.00 0

.00 .00 1,727.00 1,727.00 0
312.69 501.98 2,408.00 1,906.02  20.9
.00 .00 1,916.00 1,916.00 0

.00 .00 4,290.00 4,290.00 0
4,646.72 7,420.82 30,403.00 22,982.18  24.4
4,130.56 8,261.12 41,616.00 33,354.88  19.9
736.35 1,472.70 9,120.00 764730  16.2

( 2,448.40) ( 2,448.40) 2,000.00 4,448.40 (122.4)

1,473.34 3,167.65 24,000.00 20,832.35  13.2

669.84 669.84 15,000.00 14,330.16 45
.00 .00 4,200.00 4,200.00 0

.00 441.93 6,000.00 5,558.07 7.4

1.67 3.34 .00 3.34) 0

.00 49.86 598.00 548.14 8.3

.00 .00 37,588.00 37,588.00 0

.00 .00 29,519.00 29,519.00 0
310.02 1,841.56 5,000.00 3,158.44  36.8
.00 .00 40,833.00 40,833.00 0

.00 .00 13,242.00 13,242.00 0

.00 .00 300.00 300.00 0

.00 .00 1,500.00 1,500.00 0

.00 .00 92,404.00 92,404.00 0
30,954.19 55,113.36 535,731.00 480,617.64  10.3
30,954.19 55,113.36 535,731.00 480,617.64  10.3
( 30,014.19) ( 50,952.36) 39,999.00 90,951.36 (127.4)
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570-43-4651
570-43-4653
570-43-4654
570-43-4655
570-43-4656
570-43-4657
570-43-4658
570-43-4661
570-43-4664
570-43-4671
570-43-4672
570-43-4673
570-43-4674
570-43-4676
570-43-4677
570-43-4678
570-43-4680
570-43-4684
570-43-4686

CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

CHARGES FOR SERVICES

FROM GF-ADMIN

FROM GF-FINANCE

FROM GF-PLANNING

FROM GF-FIRE

FROM GF-POLICE

FROM GF-PW ADMIN

FROM GF-STREETS/ROADS

FROM GF-PROPERTY MAINT.

FROM GF-PIPED SEWER

FROM EF-PORT

FROM EF-HAULED WATER

FROM EF-HAULED SEWER

FROM EF-PIPED WATER

FROM EF-HAULED REFUSE

FROM EF-LANDFILL OPERATIONS
FROM EF-BETHEL HGT WATER TRMT
FROM EF-CITY SUB WATER TRMT
FROM EF-BETHEL TRANSIT SYSTEM
FROM EF- YKAHTC

TOTAL CHARGES FOR SERVICES

TOTAL FUND REVENUE

VEHICLES & EQUIP MAINTENANCE

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
.00 .00 2,271.00 2,271.00 .0
.00 .00 2,271.00 2,271.00 .0
.00 .00 1,703.00 1,703.00 .0
.00 .00 20,436.00 20,436.00 .0
.00 .00 23,388.00 23,388.00 .0
.00 .00 4,882.00 4,882.00 .0
.00 .00 173,745.00 173,745.00 .0
.00 .00 7,039.00 7,039.00 .0
.00 .00 4,087.00 4,087.00 .0
.00 .00 3,633.00 3,633.00 .0
.00 .00 340,266.00 340,266.00 .0
.00 .00 334,930.00 334,930.00 .0
.00 .00 3,293.00 3,293.00 .0
.00 .00 80,578.00 80,578.00 .0
.00 .00 90,828.00 90,828.00 .0
.00 .00 3,349.00 3,349.00 .0
.00 .00 4,541.00 4,541.00 .0
.00 .00 29,519.00 29,519.00 .0
.00 .00 1,132.00 1,132.00 .0
.00 .00 1,131,891.00 1,131,891.00 .0
.00 .00 1,131,891.00 1,131,891.00 .0
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570-50-6000
570-50-6010
570-50-6023
570-50-6030
570-50-6031
570-50-6032
570-50-6033
570-50-6034
570-50-6040
570-50-6041
570-50-6060
570-50-6100
570-50-6103
570-50-6150
570-50-6153
570-50-6155
570-50-6160
570-50-6179
570-50-6200
570-50-6231
570-50-6339
570-50-6400
570-50-6503
570-50-6710

CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING AUGUST 31, 2025

VEHICLES & EQUIP MAINTENANCE

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

VEHICLE & EQUIP MAINT

SALARIES 32,464.14 57,294.58 446,392.00 389,097.42 12.8
OVERTIME 1,175.60 1,744.52 15,000.00 13,255.48 11.6
LEAVE CASHOUT .00 .00 21,775.00 21,775.00 .0
SOCIAL SECURITY EXPENSE 82.46 245.02 .00 ( 245.02) .0
PAYABLE MEDICARE FICA 504.44 890.30 6,690.00 5,799.70 13.3
UNEMPLOYMENT .00 .00 5,145.00 5,145.00 .0
WORKERS' COMPENSATION .00 .00 10,775.00 10,775.00 .0
PERS 7,108.22 12,119.10 101,506.00 89,386.90 1.9
EMPLOYEE GROUP BENEFITS 4,245.38 7,357.95 147,737.00 140,379.05 5.0
UTILITY BENEFIT 1,433.24 2,866.46 32,376.00 29,509.54 8.9
TRAVEL/TRAINING .00 .00 5,000.00 5,000.00 .0
SUPPLIES 361.80 439.25 10,000.00 9,560.75 4.4
WEARING APPAREL .00 113.97 4,000.00 3,886.03 2.9
GASOLINE/DIESEL/OIL 199.33 387.00 8,000.00 7,613.00 4.8
HEATING FUEL .00 .00 22,500.00 22,500.00 .0
WATER/SEWER/GARBAGE .00 .00 6,750.00 6,750.00 .0
ELECTRICITY .00 .00 18,000.00 18,000.00 .0
IT (ICR) .00 .00 37,588.00 37,588.00 .0
MINOR EQUIPMENT .00 1,443.73 5,000.00 3,556.27 28.9
VEHICLE PARTS & TOOLS .00 1,254.48 10,000.00 8,745.52 12.5
OTHER PURCHASED SERVICES .00 583.44 5,000.00 4,416.56 1.7
INSURANCE .00 .00 38,390.00 38,390.00 .0
DUES & SUBSCRIPTIONS .00 .00 20,000.00 20,000.00 .0
ADMIN OVERHEAD-GF .00 .00 154,269.00 154,269.00 .0
TOTAL VEHICLE & EQUIP MAINT 47,574.61 86,739.80 1,131,893.00 1,045,153.20 7.7
TOTAL FUND EXPENDITURES 47,574.61 86,739.80 1,131,893.00 1,045,153.20 7.7
NET REVENUE OVER EXPENDITURES ( 47,574.61) ( 86,739.80) ( 2.00) 86,737.80 (43369
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