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CITY OF BETHEL 

FINANCE COMMITTEE 

MONDAY, MARCH 24, 2025, 5:30 PM 

LOCATION: 300 CHIEF EDDIE HOFFMAN HIGHWAY, BETHEL, ALASKA 
JOIN MEETING AT ZOOM.US: 
HTTPS://US06WEB.ZOOM.US/J/3350154000?PWD=HYFLQJB5BBF9IUAXHBN9SOZQAFWPLS.1&OMN=81314125060 
MEETING ID: 335 015 4000 
PASSCODE: 140569 
US TOLL-FREE PHONE NUMBERS: 888 475 4499; 833 548 0276; 833 548 0282; 877 853 5257 
 
MEMBERS 
John Hamilton, Chair 
John Lloyd, Council Rep. 
Victoria Sosa 
Carolann Willard 
Vacancies: 3  Alt:2 

STAFF 
Ex Officio Members 
Cindy Sharp 
Kayla Saddler 
Jim Chevigny 
finance@cityofbethel.net  
907-543-1381 

 
I. CALL TO ORDER 
II. ROLL CALL  
  A.  Ex Officio Member's Attendance Log 
III. PEOPLE TO BE HEARD – FIVE MINUTES PER PERSON 
  A.  Please submit written public comments to finance@cityofbethel.net by 4:00 p.m. the day of the 

meeting. 
IV. APPROVAL OF AGENDA 
V. APPROVAL OF MEETING MINUTES 
  A.  12/17/2024 Meeting Minutes 
  B.  1-27-2025 Meeting Minutes 
  C.  2-24-2025 Meeting Minutes 
VI. SPECIAL ITEMS 
  A.  Elections of Chair and Vice Chair 
VII. UNFINISHED BUSINESS 
VIII. NEW BUSINESS 
  A.  Ordinance Senior Citizen Excemption Card 
  B.  Determination of quorum for April 29th Meeting 
IX. EX OFFICIO REPORT 
  A.  Manager's Reports Marh 2025 
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  B.  Finance Department Report and Budget to Actuals 
X. MEMBER COMMENTS 
XI. ADJOURNMENT 
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Finance Committee 2025 Attendance

Regular Meetings
Member Name Jan. Feb. March April May June July Aug. Sept. Oct. Nov. Dec. 

Carol Ann Willard A A

John Hamilton P P

John Lloyd P P

Victoria Sosa P P

Special Meetings
Member Name Jan. Feb. March April May June July Aug. Sept. Oct. Nov. Dec. 
Carol Ann Willard
John Hamilton
John Lloyd
Victoria Sosa

Vacancy shall be declared by the body when a member: 
Chair determines excused/unexcused
during roll call. If a member disagrees with
the the chair, a motion to overule the
decision of the chair can be made.

Fails to attend 3 regular meetings without being excused by the body P=Present
Fails to attend 3 special meetings without being excused by the body E=Excused
Vacancy may be declared by the body when a member: U=Unexcused
Fails to attned 65% of regular meetings
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Fails to attend 65% of special meetigns. 

Chair determines excused/unexcused
during roll call. If a member disagrees with
the the chair, a motion to overule the
decision of the chair can be made.
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Finance Committee Minutes City of Bethel, Alaska
December 17, 2024

City of Bethel, Alaska
Finance Committee Minutes

December 17th, 2024 Regular Meeting Bethel, Alaska

I. CALL TO ORDER

A Regular Meeting of the Finance Committee was held on December 17th, 2024 at 5:35 PM in Council 
Chambers at 300 Chief Eddie Hoffman Highway.

II. ROLL CALL

The following Finance Committee members were present: John Hamilton, John Lloyd, Victoria Sosa and WG 
Anaruk via Zoom

Also in attendance are Alexandra Batchelor, Recorder (Ex Officio) and Cynthia Sharp (Ex Officio)
.  
Unexcused Absences: Robert Rey and Carolann Willard
Excused Absences: 

III. PEOPLE TO BE HEARD: 

IV. APPROVAL OF AGENDA
12/17/2024

MOVED BY  John Lloyd Motion to approve
SECOND BY  WG Anaruk
VOTE ON MOTION All in favor  4-0

V. APPROVAL OF MINUTES
A. 10/28/2024
MOVED BY  John Lloyd Motion to approve
SECOND BY WG Anaruk
VOTE ON MOTION  All in favor  4-0

B. 11/19/2024
MOVED BY  John Lloyd Motion to approve
SECOND BY WG Anaruk
VOTE ON MOTION  All in favor  4-0

VI. NEW BUSINESS
A. Declaration of Vacancy 

Motion to Declare Robert Rey’s seat vacant.
MOVED BY  John Lloyd Motion to approve
SECOND BY WG Anaruk
VOTE ON MOTION  All in favor  4-0

B. Revision of BMC 4.15.050
MOVED BY  John Lloyd Motion to approve
SECOND BY John Hamilton
VOTE ON MOTION  All in favor  4-0
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Finance Committee Minutes City of Bethel, Alaska
December 17, 2024

C. 2025 Calendar 
MOVED BY  John Lloyd Motion to approve
SECOND BY Victoria Sosa
VOTE ON MOTION  All in favor  4-0

VII. EX OFFICIO MEMBER REPORTS
A. October – December - Finance Report with Budget to Actuals.
B. November 2024 Manager’s Reports.

VIII. COMMITTEE MEMBER COMMENTS

John Lloyd: No Comment. 

John Hamiliton: No Comment

WG Anaruk: No Comment.

Victoria Sosa: No Comment. 

Carolann Willard: No Comment.

IX.  Adjourned       
MOVED BY  John Lloyd Motion to approve 
SECOND BY  WG Anaruk
VOTE ON MOTION  All in Favor  4-0

The chair called the meeting to an end at 5:49 pm.

  ______  __________________
John Hamilton, Chair

ATTEST:

________________________
Alexandra Batchelor, Recorder 
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Finance Committee Minutes City of Bethel, Alaska
January 27,2025

City of Bethel, Alaska
Finance Committee Minutes

January 27, 2025 Regular Meeting Bethel, Alaska

I. CALL TO ORDER

A Regular Meeting of the Finance Committee was held on January 27, 2025 at 5:38 PM in Council Chambers 
at 300 Chief Eddie Hoffman Highway.

II. ROLL CALL

The following Finance Committee members were present: John Hamilton, John Lloyd, Victoria Sosa

Also in attendance are Kayla Saddler, Recorder (Ex Officio) and Cynthia Sharp (Ex Officio)
.  
Unexcused Absences: WG Anaruk Carolann Willard
Excused Absences: 

No meeting was held due to lack of quorum.

  ______  __________________
John Hamilton, Chair

ATTEST:

________________________
Kayla Saddler, Recorder 

Page 7 of 47



Finance Committee Minutes City of Bethel, Alaska
February 24, 2025

City of Bethel, Alaska
Finance Committee Minutes

February 24, 2025 Regular Meeting Bethel, Alaska

I. CALL TO ORDER

A Regular Meeting of the Finance Committee was held on February 24, 2025 at 5:35 PM in Council Chambers 
at 300 Chief Eddie Hoffman Highway.

II. ROLL CALL

The following Finance Committee members were present: John Lloyd, John Hamilton, Victoria Sosa

Also in attendance are Kayla Saddler, Recorder (Ex Officio) and Cynthia Sharp (Ex Officio)
.  
Unexcused Absences: Carolann Willard
Excused Absences: 

No Meeting was held due to lack of quorum.

  ______  __________________
John Hamilton, Chair

ATTEST:

________________________
Kayla Saddler, Recorder 
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Introduced by:
Introduction Date:

Public Hearing Date:
Action:

1

CITY OF BETHEL, ALASKA
ORDINANCE #25-XX

AN ORDINANCE BY THE BETHEL CITY COUNCIL AMENDING BETHEL 
MUNICIPAL CODE 4.16.160-170, EXEMPTIONS AND LIMITATIONS ON 

EXEMPTIONS, AND EXEMPTION CARDS, TO REMOVE THE SENIOR CITIZEN 
EXEMPTION CARD AND ALLOW ALTERNATIVE PROOF OF SENIOR 

CITIZENSHIP 

WHEREAS, Bethel Municipal Code 4.04.170 currently requires that senior citizens who 
wish to benefit from sales tax exemptions apply to the City Finance 
Department for a senior citizen exemption card;

WHEREAS, currently, the senior citizen exemption cards are difficult for the City to 
track, cumbersome for seniors to continuously renew, and time consuming 
for local businesses; and

WHEREAS, the same purpose and policy would be served by having the senior citizen 
produce a valid form of identification proving that they are 65 years of 
age or older, while reducing the administrative burden to both the City, 
the public and our local businesses;

NOW THEREFORE BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF 
BETHEL, ALASKA, 

Section 1.  Classification.  This ordinance is permanent in nature and shall be placed 
in the Bethel Municipal Code.

Section 2. Amendment.  Bethel Municipal Code 4.16.160-170- is amended; old 
language is stricken, and new language is underlined.

4.16.160. Exemptions and limitations on exemptions.

W. Senior Citizen Exemptions. The following are exempt only if the buyer, or their 
designee, presents valid picture identification such as current State Identification, 
current State Driver’s License, or Tribal Identification Card, showing proof of age at 65 
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Introduced by:
Introduction Date:

Public Hearing Date:
Action:

2

years or older, a valid senior citizen exemption certificate and the product or service 
being purchased is intended primarily for the senior citizen, and the payment method if 
by credit card or check, matches the identification of the senior requesting the 
exemption holding the exemption card:

1. Food intended for consumption by the senior citizen, their spouse, or same-sex 
partner living in the same household, or the unemancipated minor children of either 
the senior citizen or their spouse or same-sex partner, who live in the same household. 
For purposes of this subsection, “food” is defined in accordance with 7 USC 
Section 2012(g) (definition of “food” for purposes of the Food Stamp Act).

2. The payment of rent by a senior citizen on a single dwelling occupied as 
the senior citizen’s primary residence and permanent place of abode.

3. Payment for telephone, electric, and heating fuel by a senior citizen on a single 
dwelling occupied as the senior citizen’s primary residence and permanent place of 
abode.

4.16.170. Exemption cards.

A. Sales to retailers and wholesalers, and senior citizens shall be exempted from sales 
tax only if the person requesting the exemption has obtained and produces a valid 
exemption authorization card.

B. Sales to senior citizens shall be exempt from sales tax only if the person requesting 
the exemption produces a valid form of picture identification proving that they are 65 
years of age or older, or, in the case of a proxy purchaser for the senior citizen, a valid 
senior citizen exemption proxy card.

B. C. Federal, state, and tribal entities are not required to produce exemption cards. 
Sales to these entities are only exempt when the method of payment is made directly 
by the federal, state or tribal entity. Payments made by cash, personal check or 
personal credit card, even if on behalf of a federal, state or tribal entity, are never 
exempt.

C. D. Cost. The charges for an exemption card are as follows:

1. Retailer/Wholesaler. One hundred dollars ($100) per calendar year (maximum 
two (2) cards).

2. Senior Citizen – Initial Card. Free (maximum one (1) card).
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Introduced by:
Introduction Date:

Public Hearing Date:
Action:

3

3 2. Senior Proxy Card. Initial proxies: free; replacement/substitute proxies 
(fifteen dollars ($15) each).

4. 3. Replacement Card. Thirty dollars ($30) each (first card); forty-five dollars 
($45) (all subsequent replacement cards).

D. With the exception of nonprofit organizations which are covered in BMC 4.16.190, 
any person, corporation or other organization claiming an exemption under 
BMC 4.16.160 shall apply to the city for an exemption authorization card within one (1) 
month of operating or conducting business or sales or performing services within the 
city in the first year in which sales are made, and, except for senior citizens, thereafter 
shall apply by November fifteenth (15th) of each year for the following calendar year. 
Numbered exemption authorization cards will be issued by the city. The exemption 
authorization card must be shown to all sellers and must be recorded at the time of sale 
by the seller. The exemption is valid only for those items that are purchased for resale 
as described under BMC 4.16.160 or are purchased by persons, agencies and 
organizations that are exempted by city, state or federal law. Any person that believes 
an attempt to purchase unauthorized items as tax exempt is being made at their place 
of business may refuse to accept the exemption card.

E. The following require an exemption card in order to qualify for the exemption:

1. Exemptions for sales for resale (sales to retailers); and

2. Exemptions for sales to wholesalers. ; and

3. Exemptions for senior citizens.

F. Persons requesting an exemption card shall apply at the finance department on a 
form approved by the finance director. The application shall be accompanied by any 
applicable fee that is required under this section. The finance director may require 
additional information of the applicant as necessary to determine whether the 
application should be granted.

G. The exemption card will include, at a minimum:

1. For resale or wholesale:

a. General character of property or service sold by the purchaser in the 
regular course of business intended for resale;

b. Name and address of the purchaser;
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Introduced by:
Introduction Date:

Public Hearing Date:
Action:

4

c. Signature of the purchaser;

d. Expiration date; and

e. City of Bethel authorization exemption number.

2. For senior citizen proxy:

a. Name and address of the qualified senior citizen senior citizen or proxy;

b. Name and sSignature of the qualified senior citizen or proxy;

c. Expiration date of the proxy;

d. City of Bethel authorization exemption number.

3. For all others:

a. Name and address of the exempt entity;

b. Name and address of the qualified purchaser(s);

c. Expiration date; and

d. City of Bethel authorized exemption number.

H. Time Frame.

1. For resale or wholesale: An exemption card is issued for two (2) years and 
expires on December thirty-first (31st).

2. For senior proxies: An exemption card expires two (2) years from the date of 
issuance.

I. Proof. The finance director may require, at a minimum, the following proof before 
issuance of an exemption card:

1. Retailer Exemption Cards.

a. City of Bethel business license;

Commented [KM1]:  These are my suggestions but 
Cindy should take a look at this part as she is familar 
with what the card actually looks like, but to me, it 
seems that the card should have the name of the senior 
and their address (incase of fuel purchases,etc.) and the 
name of the proxy who is authorized to buy on their 
behalf.
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Introduced by:
Introduction Date:

Public Hearing Date:
Action:

5

b. State of Alaska business license;

c. If tobacco is to be purchased, must also present proof of state and city 
tobacco licenses.

2. Senior Citizen Exemption Cards. Proof of meeting the age requirement (must be at 
least sixty-five (65) years of age on January first (1st) of the year for which the 
exemption card is applied for).

J. Repealed by Ord. 21-28.

K. Proxy for Senior Citizen Exemption Proxy Cards. If a person who is authorized to 
receive a senior citizen exemption authorization card is physically or mentally disabled 
so that the applicant is physically unable to use the exemption, card, the applicant may 
designate up to two (2) proxies on their exemption proxy application. Proxy cards are 
nontransferable. Only those purchases on behalf of the senior citizen are exempted 
from the sales tax. Before a proxy card can be issued, the finance director shall require:

1. The names, addresses and legal identifications of the proxy shoppers;

2. Proof that the senior citizen is unable to personally use the card exemption 
and requires a proxy;

3. Legal proof that the proxy has the authority to represent the senior citizen 
(for example, a court order appointing the proxy as guardian or a valid power of 
attorney).

L. Nontransferable. An A exemption authorization senior citizen exemption proxy card is 
nontransferable and must be surrendered to the city finance office upon disqualification 
for use for any reason.

M. An A exemption authorization senior citizen exemption proxy card executed by the 
purchaser must be in the possession of the purchaser at the time that an exempt 
transaction occurs.

N. The finance director may revoke an a exemption authorization senior citizen 
exemption proxy card after notice to the holder of the certificate and hearing, if the 
director finds that the holder:

1. Gave materially false information when applying for the exemption 
authorization senior citizen exemption proxy card;
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Introduced by:
Introduction Date:

Public Hearing Date:
Action:

6

2. Used the exemption authorization senior citizen exemption proxy card in a 
transaction that was not exempt from sales;

3. Permitted the use of the exemption authorization senior citizen exemption 
proxy card by a person other than an authorized agent or employee of the holder 
of the exemption; or

4. Ceased to be entitled to exemption from sales tax.

O. If the finance director revokes a person’s exemption authorization senior citizen 
exemption proxy card, that person is no longer exempt from paying sales tax under this 
chapter until the person obtains a new exemption authorization senior citizen exemption 
proxy card which may not occur sooner than one (1) year after the revocation.

P. If the finance director revokes a person’s authorization senior citizen exemption 
proxy card, that person must pay sales tax, interest, penalties, etc., on all sales made 
to or by the person which were not duly exempt.

SECTION 3.  Effective Date.  This ordinance shall become effective upon passage by 
the Bethel City Council.

ENACTED THIS __________ DAY OF _______ 2024, BY A VOTE OF ____ IN 
FAVOR AND ____ OPPOSED. 

ATTEST: __________________________
Rose Henderson, Mayor

________________________
Lori Strickler, City Clerk
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City of Bethel, Alaska 
City Manager’s Office  

February 25, 2025- March 4, 2025 
 
Personnel 
Finance Director  
An offer of employment was made to a Finance Director candidate pending confirmation by the City 
Council, and successful completion of a full background check, including financial.  
 
Deputy Public Safety Director 
An offer of employment was made to a Deputy Public Safety Director candidate pending successful 
completion of a background check. The candidate will be in town the week of the 10th for an onsite visit. 
We will have a community meeting to introduce the Candidate on the 11th.  

 
Request for Proposals  
• Bethel Port: Installation of Floating Docks in the Small Boat Harbor (Capital Project)-seven proposals 
were received for this RFP. Following the review and scoring by the review committee, we anticipate 
having a contract in front of the City Council on March 25th.  

 
• Bethel Port Wall Repairs (Insurance Coverage/Capital Project)-two bids were received for this RFB. 
Contract presented to the City council on March 11th.  

 
• Finance Sales Tax Audit (General Fund)- No submissions were received. I will be working with the finance 
team to get quotes from contractors for the service.  

 
• Bulk Fuel Services (General Fund)-Three proposals were received for this. The review team is scoring the 
proposals 
 
Community Partners 
As a City representative for the Yuut Elitaurviat Board, the City Manager attended a 2/24/2025 meeting to 
discuss a plan for hiring a new director.  
 
On 2/24/2025 the City Manager met with the University of Alaska Kuskokwim Campus, Interim Director, 
Haley Hanson, and Library Director, Teresa Quiner to discuss operational costs for the Cultural Center. The 
University is looking to partnerships to help fill the gaps and wanted to identify the City’s capacity for 
support.   

 
On 2/25/2025 the City Manager attended the Steering Committee for the Sobering Center. The group 
focused on policies and procedures between the agencies related to the the transport of individuals.  
 
On 2/27/2025 the City Manager met with the Coast Guard about their coordinated work in the Region.  
 
On 2/27/2025 the City Manager met with FEMA and Homeland Security to learn more about the regional 
and city hazard mitigation planning process that is underway.  
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On 2/28/2025 the City Manager met with the Department of Energy on their technical assistant program 
with us and ONC to perform an energy assessment of the Community Center with the goal of obtaining 
recovered heat to the building and identifying energy improvements to the facility. We received 
confirmation on March 4, that we qualify for the technical assistance through the DEO’s program because 
of the partnership we have with ONC.  

 
On 2/28/2025 the City Manager met with Sarah Ramey, Source Water Protection Specialist with the Rural 
Water Association (RWA). RWA will be performing Source Water Protection Plan for the City in the 
coming months which improve the City’s ability to obtain points for water/sewer grants. There is not 
charge to the City for this project.  
 
On 3/5/2025 attended a meeting with Alaska Regional Response Team Meeting.  
 
General Operations  
 
Nuisance Abatement - The Administration is nearly complete with the first phase of the nuisance 
abatement corrective actions. Our next phase for property abatements will focus on buildings that have 
been impacted by fire and the properties that we do not have clear record for ownership. We will again 
be providing public notices to try to get more junk vehicles removed from private properties.  
 
Solid Waste Services Audit - Staff performed an audit of our solid waste services and identified over 100 
accounts that MAY not be complaint with our solid waste requirements. The utility team is working 
through the list as time allows to confirm the status of the account. We will be working on an action plan 
once the need is determined.  
 
Website Updates- Administration was able to perform the updates to the general fee and rate schedule 
online. We also noticed that the 2025 water/sewer fees are not listed on the site. We are working on 
cleaning up the documents for inclusion.  
 
Transit System Changes-After an evaluation of transit ridership at each of the transit stops, we identified 
a number of stops that didn’t have high participation rates. We update the transit routes to exclude low 
use locations, and have added a few additional spots in City Subdivision, which wasn’t served by the prior 
route. We are also going to begin a route out to Kasauli and Larson Subdivisions.    
 
Blue Sky Subdivision – Administration provided notice to the developers of Blue Sky that the 
development does not include two development requirements listed in the agreement, the recreational 
space, and the easement pads for dumpsters.  
 
Lease Agreements-  
Administration was able to course correct the lease to the Bethel Korean Church with help from Legal, 
and Vice-Mayor Keller.  
 
We will need to begin a bid document to lease the port dock space to allow public bidding on the city’s 
warehouse at the port.  
 
Lions Club has not yet responded to the notice of the new Lease, which we set to start January 1, 2025.  
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The City received notice that the University of Alaska is no longer providing 4H service which would 
require us to terminate the lease for the old teen center. Administration reached out to the University on 
February 26, and has not yet heard back.  
 

Capital Projects 
 

Project Name Grant Amount City Amount Status 
Professional Housing Development   $3,000,000 $ 450,000 FY25 Capital  In Progress 
Grant Agency Year Initiated  Grant Deadline  
Alaska Housing Finance Corporation  2024 2026  
Project Summary 
Construction of two tri-plex units on Fifth Avenue to be owned and operated by the City to rent to 
“Professionals” in accordance with the grant. The City will be releasing a request for property for the 
management of the properties in the coming months.       

                                        
 
 
 
Project Name Grant Amount City Amount Status 
Safe Streets Plan   $52,800 $ 13,200 In Progress 
Grant Agency Year Initiated  Grant Deadline  
Federal Highway Administration 1-1-2025 12-30-2025  
Project Summary 
Development of a pedestrian and street safety plan.  We are still waiting for the grant award documents to 
come our way-it is a federal grant so may be delayed because federal operations.  
 
 
Project Name Grant Amount City Amount Status 
Cybersecurity Plan $75,000 0 In progress  
Grant Agency Year Initiated    
State and Local Cybersecurity 
Grant Program 

2024   

Project Summary 
Creation of a cybersecurity plan of the City's IT network, equipment, software, and physical layout. We are still 
waiting for the grant award documents to come our way-it is a federal grant so may be delayed because 
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federal operations. 
 
Project Name Grant Amount City Amount Status 
YK Fitness Community Center  
 

$500,000  
$9,000,000 FY24  
$500,000 FY23  

Pledge  
$6,000,000 

In Progress 
 

Granting Agency Year Initiated Grant Deadline  
• Designated Legislative Grant 
• Office of Management & Budget 
• State of AK, Denali Commission 

2024 $9M 12/31/2026  

Project Summary 
Community informational meeting scheduled for Monday, March 10 ,2025 from 5:15-6:00p. The City team 
met with the construction team (Architects Alaska, DOWL, UIC, City), and evaluated the cost of the facility 
which at 65% is at $12,789,179. The tariffs increases are significantly impacting the costs of steel. Through a 
value engineering meeting with the team, we have identified additional cost saving which will reduce the 
estimate even further. 
We have submitted funding request to the State of Alaska, and Federal Direct Appropriations. We are 
considering some smaller grant opportunities as well. We would like to thank AVCP, BNC, LKSD, TWC, YKHC, 
and Yuut Elitnaurviat for their letters of support for this project.  
 
Capital Project Grant Amount City Amount   Status 
Animal Control Center 0 $800,000 FY23 Capital 

$400,000 FY24 Capital 
$300,000 FY24 Capital (g) 
$1,000,000 FY25 Capital (a) 
$250,000 Rasmuson Grant 

In Progress 
 

Project Summary 
This project is scheduled for construction in the summer of 2026.  
 
Capital Expense  Grant Amount City Amount  Status 
Vehicle Purchases 
2024 For Expedition X 2 

0 $154,068 FY25 Capital  In Progress 

Project Summary 
Purchase of two vehicles. They have been purchased and are expected to arrive summer of 2025.   
 
Capital Project  Grant Amount City Amount  Status 
Bethel Cemetery 0 $100,000 FY24 Capital In Progress 
Project Summary 
Groundwork, gravel, fencing, and hydroseeding for the Bethel Memorial Cemetery.  
 
Capital Project  Grant Amount City Amount Status 
Akakeek, Ptarmigan, Delapp Heavy 
Use Road Improvement Project. 

$7,271,462 (As of 2020) 
JOHN 

$1,095,004 FY23 or before 
Capital 
Required City Match  

In Progress 

Granting Agency Year Initiated Grant Deadline  
Statewide Transportation 
Improvement Plan  

2020 NA  

Project Summary 
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The project calls for an engineer to design improvements to contiguous sections of Akakeek Street, Ptarmigan 
Street from Owl Road to Delapp Drive, and Delapp Drive and construct those hard-surface improvements. Pre-
construction work and design to include a geotechnology study, surveys, easement/right-of-way mapping, and 
environmental clearances. Construction of a gravel road will likely include removal of several feet of existing 
road material, application of geotextile fabric, polystyrene insulation, and non-frost susceptible fill. No recent 
movement on this project.  

 
Capital Project  Grant Amount City Amount  Status 
Bus Barn Improvements 0 $110,416 2023 or before Capital Near Completed  
Project Summary 
The Streets and Roads Division is relocating from the Public Works Shop on Ridgecrest to State Highway. This 
relocation will provide more room for the other divisions at Public Works and the Streets and Roads 
equipment. The improvements consisted of updating the foundation of the building/pad upgrades to the old 
building. The last part of the project is the add electrical to the fencing and gate which is expected to be 
completed the first week of March.  
 
Capital Project  Grant Amount  Budget Year Status 
Ptarmigan Culverts 0 $2,000,000 FY25 

Capital 
In Progress 

Project Summary 
The City seeks to replace the culverts (at two locations) on Ptarmigan Street. To help ensure construction 
timelines are met, the City initiated the purchase of two culverts through a bid process which will close on the 
17th of March.  
 
Project Name Grant Amount City Amount Funding Year Status 
Dust Control  $1,200,000 $ 0 2024 In Progress 
Grant Agency Year Initiated  Grant Deadline   
State of Alaska Legislative Appropriation  2024 6/30/2029   
Project Summary 
The State Legislature appropriated 1.2 million to the City for dust control measures. The City submitted a 
budget to the State for the following:  

• EK35 Road Implement $300,000 – Purchased  
• EK35 application equipment $25,000 -Purchased 
• Gravel $300,000-Partially spent.  
• Hydro seeder & shipping $150,000 – quotes received looking to purchase and have arrive in spring.  
• Hydroseed materials and shipping $75,000 – waiting on Hydro seeder purchase  
• Riprap $200,000 – Partially spent.  
• Calcium Chloride $100,000 – Partially spent.  
• Geotextiles $50,000 – Will be working on.  

Project Name Grant Amount City Amount  Status 
Rehabilitation of Parks 0 $100,000 FY23 or Prior Capital In Progress 

Project Summary 
The Council supported the funding plat to purchase Playground Mulch $50,000 and boardwalk repairs $50,000. 
The Facility Maint. Team has received quotes and is working on finalizing the purchase for the barge season.  
 
Project Name Grant Amount City Amount Status 
Boardwalk Lighting Project 0 $343,339.21 FY 24/25 Capital In Progress 
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Project Summary 
This is for the installation of 50 lights which are being installed this month.  
The City has 20 additional lights for instillation which will be the second phase of t project.  
 
Project Name Grant Amount City Amount  Status 
QFC Lift Station  0 $190,000 FY25 In Progress 
Grant Agency Year Initiated Grant Deadline  
 2024 NA  
Project Summary 
The City needs to update the old pumps and install SCADA monitoring at the lift station.  
 
Project Name Grant Amount City Amount  Status 
Bethel Heights Martina 
Oscar Water/Sewer Phase 1  

$13,860,000 0 In Progress 

Grant Agency Year Initiated Grant Deadline  
Village Safe Water 2   
Project Summary 
This project is a three-phase project to provide piped water to the Martina Oscar subdivision, get better water 
pressure to the School District and other users in the Bethel Heights subdivision.   
1) Circulation improvements to Bethel Heights water plant: DONE! 
2) Piped distribution system to Martina Oscar subdivisions: Next phase in planning process.  
3) Repairs throughout existing Bethel Heights pipe network 
 
Project Name Grant 

Amount 
City Amount Status 

Floats  $1,000,000 FY23 Capital In Progress 
Project Summary 
Request for proposals for the purchase of the floats is in progress.  
 
Project Name Grant 

Amount  
City Amount Status 

Port Wall Emergency Repair 
Assessment 

 $89,335 FY25 Capital 
$300,000 FY 25 Capital (c) 

In Progress 

Project Summary 
July of 2023 DOWL prepared a Structural Condition Assessment on the Port seawall. The east wall is in serious 
condition due to failing tiebacks and wall creep seaward due to lack of lateral restraint at the top of the wall. The 
east wing wall has a local failure near the dock closed cell which is allowing loss of backfill. Signs of similar local 
failures were observed and correspond to where the wall is leaning furthest seaward. In response to this failure 
the Port has moved equipment 20’ off the east wall.  
August 2024 DOWL performed another assessment at the time of their review of the barge impact site 
(alternative project), and determined work in the fall of 2024 was necessary. DOWL is drafting a design solution 
for the east wall, and the barge impact location. Council approved budget amendment of $300,000 for the port 
east wall work. The administration is looking for grant funding for full repair which is expected to cost much 
more. DOWL is working on a quote for design.  
The bids were received, and contract initiated with H Construction LLC to perform the work the spring of 2025.  
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Parks & Recreation Report – February 2025 

By: P&R Director, Shane Iverson 

New Hire Tasks 

• Completed onboarding and system setup. 

• Reviewed and familiarized with: 

o PC and Microsoft Office products 

o Employee Handbook 

o Ex-Officio duties 

o Comprehensive Plan 

o City-wide Capital Projects, including boardwalk rehabilitation & lighting 

Gym Expansion 

• Reviewed 35% and 65% design plans for the Community Center expansion. 

• Participated in ICE and committee discussions on project development. 

• Gathered informal community feedback on gym design. 

YKFC Transition 

• Completed orientation and met with staff leadership. 

• Underwent training in: 

o Front desk operations 

o Pool training 

• Reviewed the YKFC 2023-2026 Agreement to ensure alignment with operational 
goals. 

• Developed Transition Plan documents for review: 

o Transition Comprehensive Plan 

o Transition Summary Plan 

o Transition Timeline 

END REPORT 
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MEMORANDUM 
 
DATE:  March 3, 2025 
 
TO:  Lori Strickler, Acting City Manager 
 
FROM:  John Sargent, Grant Manager  
 

SUBJECT: Grant Manager’s Report for March 11, 2025 Bethel City Council Meeting 
 

Grant Applications Submitted 

 
State Revolving Loan Fund Questionnaires 

The City of Bethel is actively trying to tap State Revolving Loan forgiveness funds. The 
City must complete a project questionnaire online and submit it for consideration. Each 
questionnaire and submitting entity is evaluated and assigned a loan amount and 
sometimes, a forgiveness amount. The loan amount forgiven is analogous to a grant. 
The City learned that the trimester ending February 28, 2025 is when most of the funds 
are allocated, so the City prepared and submitted the following four projects: 
 

1. Sewer Haul Truck - $315,009 
2. Water Haul Truck - $361,957 
3. QFC#2 Lift Station - $975,000 
4. Water Distribution Center design - $1,904,574 

 
Once the projects are scored, the SRF team publishes the list of applicants, projects, 
and loan/forgiveness amounts. Each entity then has up to two years to complete and 
submit a formal application for the funds. 
 
State Capital Projects 
I prepared and submitted three grant requests to the State of Alaska to request funding 
for the City’s three capital priorities: 1) Expansion of Bethel Community Center; 2) 
Planning, Permitting, and Design of Port of Bethel East Wall; and 3) Planning, 
Permitting, and Design of New Public Works Building. I also entered the information for 
each project into CAPSIS, the State legislator’s project database. Every legislator can 
access all projects in CAPSIS.  
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Grant Applications in Preparation 

 
EPA Grant for Removal of Derelict Vessels 
On February 26, 2025, City administrators met with EPA staff members in a Teams call. 
The staff laid out the application process and grant responsibilities. The City must apply 
for a grant from the Environmental Protection Agency in order to secure the $5.018 
million appropriation from Senator Murkowski’s Office to remove derelict vessels from 
Steamboat Slough. 
 
Village Safe Water CIP Planning Grant 
I am preparing the City’s CIP Planning Grant application to request $40,000 to pay 
DOWL to produce a technical memorandum that describes the construction of a water 
& sewer utility garage with pull-through doors. Water haul trucks would be parked in 
one garage and sewer haul trucks would be parked in a separate garage. Offices and 
workshops would support the piped and hauled utility staff members. 
 

Grant Administration 

 
Current Grants 
 

See list on following pages. 
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# Grant Amount Expiration

1 Coronavirus Capital Project Fund 9,000,000$          12/31/2026

2 Denali Commission Grant 500,000$             9/30/2026

3 CSP - DHSS FY 2025 323,081$             6/30/2025

4 23SHSP-GY23 – Virtual Simulator & Fencing  268,000$             9/30/2025

5 Coronavirus Local Fiscal Recovery Fund (ARPA)  3,361,604$          12/31/2024 

6 Designated Legislative Grant > YK Fitness Center Gym/Track 

Design  500,000$             6/30/2026 

7 Designated Legislative Grant >

Public Safety Communication Tower  $             500,000 6/30/2028 

8 Designated Legislative Grant> Dust Control  1,200,000$          6/30/2029

9 State and Local Cybersecurity Grant Program (SLCGP) 75,000$                9/30/2026

10 Healthy & Equitable Communities Funding   242,057$             12/31/2024

11 VSW Capital Improvement Project Grant  13,860,000$        

This fund has yet to be tapped for design/construction costs.

This fund has yet to be tapped for design/construction costs.

Sturgeon Electric nearly completed the water treatment plant improvements. DOWL is now 

working on the design to run water pipes from the Bethel Heights Water Treatment Plant to the 

Martina Oscar Subdivision.

City of Bethel Current Grants

Final progress report and final financial report submitted in January 2025 for December 31, 2024 

closing date. The City spent 100% of grant funds.

Design and construction of Bethel Multiuse Community Center (gym, computer facilities).

Design and construction of Bethel Multiuse Community Center (gym, computer facilities).

Grant spending is on track with 43% of the budget expended by mid-year. In October, the CSPs 

picked up 155 individuals. In November, they picked up 72 individuals, and in December, they 

picked up 35 individuals. Non-residents outnumbered residents 152 to 110 over the quarter.

The City must complete the Environmental, Historical and Preservation documents necessary for 

The performance period closed December 31, 2024. The City expects to claim the remaining 

balance of $1,242,895 on the Final Report, which is due in April 2025.

DOWL, LLC and Architects Alaska completed the 65% design of the new Community Center to be 

attached to the YK Fitness Center. The team expects to have the 95% design done by late March or 

April 2025. 

STG, Inc. completed the installation of the Public Safety Communications Tower. 

City will make purchases that include hydroseeder equipment, calcium chloride, and gravel.

The City of Bethel plans to hire a consultant to conduct a cybersecurity review of the City's IT 

network, equipment, software, and physical layout. The City plans to use recommendations in the 

plan as grant requests next year.
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12 Last Frontier Housing Initiative 5,000,000$           12/31/2026

13 State Homeland Security Program Grant - SFY 25 9,000$                   9/30/2026

14 Safe Streets 4 All Grant  $                52,800 TBD

15 Justice Assistance Grant (JAG) 11,116$                9/30/2025

16 Energy Efficiency and Conservation Block Grant (EEBG) 75,220$                9/30/2026

17 Rasmuson Foundation Grant 250,000$              1/31/2026

18 Community Transit Operating Grant 184,131$              6/30/2025

19 Community Transit Capital Grant 853,563$              6/30/2026

Total 36,265,572$     

This grant will cover part of the cost of constructing a new animal shelter in Bethel.

This grant will cover the cost of paying a trainer to come to Bethel to teach ICS-300, an Incident 

Command System course for first responders and municipal administrators who may play a role in 

a major emergency situation.

The City is waiting on grantor to obtain federal agency approval and then produce a grant 

agreement. Infrastructure, equipment, road signs, and other hardware recommended in the safety 

plan become eligible for funding in the next Safe Streets 4 All grant opportunity.

Alaska Housing Finance Corporation is the grantor. City hired Urban KNKT to construct and operate 

three rental units to serve low-income residents. The City hired Kuqo Construction to construct 

three professional housing two-bedroom units.

Transit Manager Evon Fox manages the daily operation of the transit system, handles all purchases, 

and completes monthly billing summaries and quarterly reports.

This grant covers the capital cost of a new boiler in the transit center and the purchase of two new 

buses.

Solar panel installation on YK Fitness Center. Project likely to begin once UIC begins construction of 

Bethel Community Center (gymnasium).

Security cameras and access control system installation at Police Station. The City is applying for 

Homeland Security grant funds to match this grant for the full purchase of cameras and card reader 

equipment.
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CITY OF BETHEL 
Post Office Box 1388  
Bethel, Alaska  99559 
Phone: 907- 543- 2047 

 
 

 

“Deep Sea and Transportation Center of the Kuskokwim” 

 
TO: City Manager 
FROM: Human Resources 
SUBJECT: Monthly Manager Report 
 
DATE: March 1, 2025 
 
The following identifies significant projects that were in addition to general personnel action-based 
activities (hiring, terminations, benefits review, employee support, etc): 
 
Position Update 
 

Department Budgeted Apps Received Vacancies Change Since Last Report 
 FY25 Feb 25 As of 2/28/25 Pending Hired Separated 

Administration 4  0    
City Clerk 2  1  1  
Finance 9 6 3   1 
Planning 2  0    
Attorney 1  0    
Public Safety       

Admin 4 8 2    
Fire  10 2 1    

Police Officers 18 4 3   2 
Non-Sworn Patrol 5  0    

Dispatch 6  0    
Public Works       

Admin 2  0    
Streets/Roads 6 1 1    

Prop Maintenance 5  0   1 
Refuse/Landfill 3  0    

Hauled Services 19 7 (incl temps) 13*  1  
Util Maint/Water 9 1 1  2 1 

Vehicles & Equip 7 1 3    
Transit 2.5  0    
Port and Harbor 3  1    
Parks and Rec 1  0  1  

Total 118.5 30 37.5 * Supported with 7 temps 
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  March 5, 2025 

  2 

 
Recruitment and Hiring 
 
Applications remain consistent from month to month, with the new web site increasing visibility through 
Indeed. 
 
NeoGOV Transition 
 
The transition is considered complete at this point, as the City is entering into year 2 of the service 
agreement with NeoGov. 
 
Personnel Records 
 
HR is using onsite administrative support to gather personnel records required by the City Attorney and 
making every effort to consolidate the records available. A long-term goal is to digitize all records to 
facilitate better access. 
 
Online Timekeeping 
 
HR has ensured that all employees have email addresses, which is necessary for their logins for online 
timekeeping. Finance will be determining a rollout date and process to get the system implemented. 
 
Workplace Safety, Injuries and OSHA Notifications 
 
One injury was reported during the month of February. OSHA annual reporting as well as Bureau of 
Labor Statistics reporting for 2024 is complete.  
 
Ongoing and Future Projects 
 

- Updating classification and compensation data. 
- Job Description review and updates. 
- Presentation and acknowledgment of City Drug and Alcohol Policies. 
- Annual vehicle policy acknowledgment and drivers’ license checks. 
- Updating the Employee Handbook, last adopted by City Council in 2015. 
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   PORT OF BETHEL 
Post Office Box 1388 
Bethel, Alaska 99559 
Voice: 907-543-2310 
Fax:    907-543-2311 

   
To:  Lori Strickler, City Manager 

From:  Edward Flores, Port Director 

Subject:  February 2025 Managers Report  

                         
 Small Boat Harbor 

February was another slow month for the Small Boat Harbor. We are granting space for the 
Napaimute crew to part a couple of pieces of equipment to maintain the ice road. Our project 
in the harbor to lower the approaches was slated for each week of February ( if time is 
available), but due to other obligations on behalf of the streets and roads crew, and due to 
weather, we had to push back the start. But in the last few days of the month, we were able 
to get some progress with the approaches. The first approach on the West bank was cut, and 
the approach was lowered to level. I beam was welded back on and the dog ears for 
attaching the cross bars were welded back on. The first attempt I think was a success. From 
my understanding, there were little to no obstacles. We will be moving to cut the approaches 
on the North side here in the month of March. The approaches on the South side appear to 
be close if not at level.  
 

 City Dock/Beach 1/Petro Port 
The Dock is starting to come back to life with representatives from the different marine 
companies. We still have a crew working on one of the vessels. Our operator was able to get 
the Port grader and took time with the streets and roads crew foreman to learn how to use 
the wing on the grader. And he has started using it for the City dock snow, as well as the 
snow in the harbor.  
 

 Port Office  
The port office is running well. We have no issues with connectivity or heat. Building 
Maintenance continues to do their morning checks on the building with no problems. We are 
spreading ice melt around the front entrance of the office. 

 
 Admin 

Our monthly storage is prepared and will leave the Port office this first week of March. The 
Port Commission did not meet in February, Our next scheduled meeting will be at 7 p.m. on 
March 17th, 2024. At City Council Chambers.   

 
 Misc. 

We had a couple of RFP/RFBs close this last month. One was for the repair work on the face 
of the dock to include the repair to the East side of the face where the dock cells meet the 
sheet pile wall. As well as one to replace the floats in the Small Boat Harbor. The United 
States Coast Guard stopped by the office. It was an introduction meeting, they had never 
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been to the port of Bethel before, so they decided to stop in to say hi.  Our operator has been 
working on and has received his ICS-100 & ICS-200 certifications from FEMA. The Port has 
been helping out with the mail since the last half of November and will continue to do so for 
the rest of the month of March. 

Page 45 of 53Page 36 of 47



CITY OF BETHEL       
OFFICE OF 

JAMES C. HARRIS 
CHIEF OF PUBLIC SAFETY 

harrisjc@cityofbethel.net 
 

 Dispatch: (907) 543-3781    FAX: (907) 543-5086 

 

 

 

 

January 2025 Monthly Report 
Police Department  

 
 

Personnel: 
 

Current Staffing 
Position Allocated Staffed Vacant 

Safety Patrol (three grant funded) 3 3 0 
Community Service Officer 2 2 0 
Evidence and Record Custodian 1 1 0 
Administrative Assistant/Taxi Inspector 1 0 1 
Public Safety Dispatcher (one E911 funded) 5 5 0 
Public Safety Dispatch Supervisor 1 1 0 
Peace Officers (one grant funded/reimbursed SRO) 20 14 6 
    

 
 
 
  
 
Operations: 
 

Operations Tempo 

  February 
 2025 

January  
2025 

February 
2024 

2025 
Total 

Calls Total 910 1195 1910 2105 
Reports Total        109 125       82 234 

Intoxicated Pedestrian Calls 157 203 143 360 
Driving Under Influence Calls 14        12 8 26 

Domestic Violence Reports 12 18 37       30 
Disturbance Calls 58 84 79       152 

Subject Removal Calls 70 94 56 164 
Animal Calls 22 33 32 55 

Animal Bite Reports         1 2 1 3 
Sexual Assault Reports         4 4 8 8 

Death Investigation Reports         0 0 2 0 
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CITY OF BETHEL       
OFFICE OF 

JAMES C. HARRIS 
CHIEF OF PUBLIC SAFETY 

harrisjc@cityofbethel.net 
 

 Dispatch: (907) 543-3781    FAX: (907) 543-5086 

 

 

 

 
 
PERSONNEL: 
 
 
Officer Jamasa Hill, Certified officer from Louisiana began work, worked one day and decided not to return 
officer Michelle Griesheimer worked one, two week rotation and decided not to return. Officers Steven Aycock 
and Patrick Wilkinson both from Georga have excepted positions and will be starting on March 10, 2025. 
Jeffrey Kirkham has been chosen as the Deputy Director of Public Safety. He will be in Bethel the week of 
March 10th to meet with the department, and the city council, final offer pending.     
 
Background on Jonathon Devries From Georga and Phillip Paul From Bethel are in final stages and should be 
turned in to me by 03/01/2025. If both pass background, both will be hired and will be starting as officers 
March 24. I have sent the background for Alexsis Tracy from Anchorage, waiting on results.  
 
 
 
Bethel Fire Department February Report 
February Calls 

Total calls: 112 

Fire Calls: 12 

EMS Calls: 100 

Most fire calls were lockouts both car and house and false alarms made up most fire calls.  

No Notable Fire Calls 

Notable EMS Call 

On 2-6-2025 at 8:42 p.m. medics responded to the pre-maternal home for a person in labor. As crew 
was pulling into the ambulance bay at the hospital the crew delivered the baby in the back of the 
ambulance. Crew then turned over the baby to the doctors.  
 
Sobering Center calls: 6 total 
 

Most other calls were alcohol related. 

Staffing 
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CITY OF BETHEL       
OFFICE OF 

JAMES C. HARRIS 
CHIEF OF PUBLIC SAFETY 

harrisjc@cityofbethel.net 
 

 Dispatch: (907) 543-3781    FAX: (907) 543-5086 

 

 

 

Career Staffing. 10 out of 12 positions firefighter with two possibly getting hiring letters soon. The 
captain is on regular schedule. All other staff are on the Kelly Shift.  
 
Volunteering staffing. 27 volunteers  
 

The EMT class got approved by the state and will start March 3 with interview and physical fitness 
test the first week. Then classes start on March 10 and go every Monday, Tuesday, Friday nights from 
1800-2200 and some Saturdays. 
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William Arnold, Public Works Director 
1155 Ridgecrest Drive  

PO Box 649 Bethel, AK 99559 
P: (907) 543-3110 
F: (907) 543-2046 

warnold@cityofbethel.net 
 
MEMORANDUM 
DATE:         02.28.2025 
TO:   City Manager 
FROM:  Bill Arnold, Public Works Director 
SUBJECT:  Manager’s Report – Public Works Department 
Programs/Divisions 
Chemical Storage Building is about 90% complete, Work at the Bethel Heights 
Water Treatment Plant is about 95% complete. 
 
Hauled Utilities: This month has had a few incidents; the biggest one was the 
destruction of the garage door. We finished the Month with all the water and 
sewer routes completed. When Feb 2025 ended, we had one water and one 
truck down for maintenance. There is a second water truck water for the 
mechanic shop. 
 
 
 
 
Property Maintenance: 

Pool Building   
  1/30 Work on floor heating actuator in concessions 

  2/11 Repair leak on hose for water sprayer concessions sink.  Check door 
to dryer 

  2/13 Check faults with wind turbine 

  2/13 Hang poster board on wall 

  2/18 Replace fuses in pump 13 

  2/20 Repaired copper pipe leaking glycol in boiler room 
Chemical Storage 
Building 

  

  2/28 Meeting at Chemical Storage building for fire alarm training 
Public Works Building   

  1/31 Shovel and plow snow at city buildings 

  2/3 Work on southside overhead door 

  2/3 Assist utility maint with lift stations 

  2/4 Assist utility maint with lift stations 
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  2/4 Remove snow from walkways 

  2/5 Setup HPL at 312 Ptarmigan to thaw water line. 

  2/5 Work on damaged southside overhead door 

  2/6 Work on damaged southside overhead door 

  2/6 Pickup HPL from 312 Ptarmigan 

  2/6 Setup HPL 233 Akakeek to thaw water line. 

  2/7 Setup HPL for K300 

  2/10 Setup HPL 1005 Mallard to thaw water line. 

  2/10 Replace lights in Hauled Utilities bay that are out. 

  2/12 Clean Steamer 

  2/18 Repair lock on exterior door to Hauled utilities and admin office. 

  2/18 Shovel snow on walkways 

  2/19 Assited streets and roads with feeling in Kusko road do to sewer 
leak 

  2/24 Boiler 1 in lockout cleaned eye 

  2/24 Filter waste oil 

  2/24 Finish rebuilding southside waste oil burner smoke stack 

  2/27 Filter waste oil 

  2/27 Inspect power cord for plasma cutter and advise streets and roads 
on how to repair 

City Hall   
  2/3 Check IT truck for weasel 
  2/12 Provide City Hall and Fitness Center keys for Shane 
  2/19 Repaired doo to DMV 
Fire Department   
  2/3 work on toilet flush valve. 
  2/3 Work on lock core on the chiefs door. 
  2/12 Work on door lock to office 
  2/22 Pickup Paint Supplies 
Police Department   
  2/3  Work on in floor heating shop 
  2/28 Reset waterpump 
Utilities Maintenance   
  2/3 Assist pumping down lift stations 
  2/4 Assist pumping down lift stations 
  2/5 Assist pumping down lift stations 
Bethel Heights Water 
Plant 

  

  1/30 Take new space heater to thaw out back wash valve 

  1/30 Work on lock core on side entrance door 

  2/28 Replace pressure gauge on boiler 
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City Sub Water 
Treatment Plant 

  

  2/13 Help move chemicals 

  2/22 Clean Boiler B boiler fan vibrating needs dust buildup removed. 
Courthouse Building    

  2/12 Work on boiler exhaust 

  2/14 Adjust temperature DA office 

  2/24 Work on toilet in DA offices.  Replaced leaking hose 

  2/26 Inspect floors in public restrooms for damage 
Streets and Roads 

Building 
  

  2/6 Call Delta western to fill fuel tanks.  Bleed oil fire furnaces to restart. 
Dog Pound   

  2/21 Lower guilliotine door between kennels that was stuck in up 
position 

LandFill   
  2/3 Shovel snow to allow access to recycle building fuel tank. 

All City Buildings   
  01/30/2024 Building checks and rounds 
  01/31/2024 Building checks and rounds 
  02/01/2024 Building checks and rounds 
  02/02/2024 Building checks and rounds 

  02/03/2024 Building checks and rounds 
  02/04/2024 Building checks and rounds 
  02/05/2024 Building checks and rounds  
  02/06/2024 Building checks and rounds 
  02/07/2024 Building checks and rounds  

02/08/2024 Building checks and rounds 
  02/09/2024 Building checks and rounds 
  02/10/2024 Building checks and rounds 
  02/11/2024 Building checks and rounds 
  02/12/2024 Building checks and rounds 
  02/13/2024 Building checks and rounds 
  02/14/2024 Building checks and rounds 
  02/15/2024 Building checks and rounds 
  02/16/2024 Building checks and rounds 
  02/17/2024 Building checks and rounds  

02/18/2024 Building checks and rounds 
  02/19/2024 Building checks and rounds 
  02/20/2024 Building checks and rounds 
  02/21/2024 Building checks and rounds  

02/22/2024 Building checks and rounds 
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  02/23/2024 Building checks and rounds 
  02/24/2024 Building checks and rounds 
  02/25/2024 Building checks and rounds  

02/26/2024 Building checks and rounds 
  02/27/2024 Building checks and rounds 
  02/28/2024 Building checks and rounds 

 
 
Road Maintenance: Business as usual maintain, monitor and fill in other 
departments as needed.   
 
Vehicles and Equipment: As usual servicing, fixing repairing all city vehicles and 
equipment as needed. In the process of hring a new mechanic.  
 
 
Transit System:   
Another busy month with riders as usual.  Riders consisted of 661 Elders, 27 
Youth, 83 Adults, 110 Disabled, and 1,134 Pass riders.  77 Day and 19 Month 
passes were purchased.  Total fares came out to $1,076.00. 
TS 1 logged 2,565 miles and 289.09 gallons of fuel. 
 
Landfill & Hauled Refuse: I would like to thank Jake and his crew for filling 
in driving the trash truck.  I was able to finish the audit of the dumpsters and 
will be sitting down with Lori and others to address the problem that I found.  
As of Monday the 24th the dumpster truck had brought 52 loads of trash to 
the landfill, the landfill received 7 miscellaneous loads of trash from other city 
trucks, 93 loads of trash brought to the landfill from private citizens, the 
landfill received 1078 Cubic yards of trash from commercial accounts, the 
landfill also received 8 refrigerators to have the freon removed before their 
disposal in the landfill, and their was one truck brought to the landfill for 
disposal. 
 
Staffing Issues/Concerns/Training:  
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1 of 1 cityclerk@cityofbethel.net  
907-543-1384 

 

City of Bethel, Alaska 
City Clerk’s Office 

 
Meetings 

March 4, 2025 Board of Ethics EC 24-01 
March 11, 2025 Regular City Council Meeting 
March 25, 2025 Regular City Council Meeting 
 

City Clerk's Office 
- Board of Ethics Complaint EC 24-01. In November, the Clerk’s Office received an 

Ethics Complaint against a Municipal Officer. The matter was referred to the Office 
of Administrative Hearing (OAH) to determine probable cause. Between November 
and January, the Clerk’s Office and City Attorney worked with OAH to execute 
various orders on their behalf to screen the complaint. In January, OAH determined 
that there was probable cause and ordered a hearing. Since the Board of Ethics did 
not have enough members to achieve a quorum, following the code, the case 
documentation and information was considered solely by a hearing examiner. They 
determined that the Municipal Officer did violate the code of ethics. The written 
ruling is still pending. 

- Facilitated a Unit4 meeting with Alaska Division of Homeland Security and 
Emergency Management in Chambers. 

- Reviewed Board of Ethics Code and procedures and updated templates. 
- Researched Alcohol regulations 

 
 
 
 
 
 
 
 
 
 

 
Committee/Commission Vacancies         Regular                 Alternate 
Community Parks and Recreation Committee full full 
Planning Commission full 1 
Port Commission 1 2 
Public Safety and Transportation Commission  1 2 
Community Action Grant Technical Review Board 2 2 
Public Works Committee 4 2 
Finance Committee 3 2 
Ethics Board 4 1 
 

Task Period Total Year to Date Total 
Passport Appointments  15 36 
Burial Permits/Reservations - 2 
Notary Services  1 18 
Meeting Minutes Drafted 1 7 
Resolutions Drafted - - 
Ordinances Drafted 1 2 
AM/IM Drafted - 5 
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING DECEMBER 31, 2024

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FINANCE

100-53-6000 SALARIES 53,054.77 157,109.28 605,274.00 448,164.72 26.0

100-53-6010 OVERTIME 983.90 4,063.32 21,000.00 16,936.68 19.4

100-53-6023 LEAVE CASHOUT .00 .00 11,846.00 11,846.00 .0

100-53-6031 PAYABLE MEDICARE FICA 817.94 2,430.65 9,081.00 6,650.35 26.8

100-53-6032 UNEMPLOYMENT (             5,418.83) 562.99 5,149.00 4,586.01 10.9

100-53-6033 WORKERS' COMPENSATION 87.50 218.75 1,618.00 1,399.25 13.5

100-53-6034 PERS 11,888.52 35,457.99 137,780.00 102,322.01 25.7

100-53-6040 EMPLOYEE GROUP BENEFITS 11,941.10 32,220.21 131,196.00 98,975.79 24.6

100-53-6041 UTILITY BENEFIT 4,891.45 9,487.11 33,060.00 23,572.89 28.7

100-53-6060 TRAVEL/TRAINING 2,561.35 2,611.35 20,000.00 17,388.65 13.1

100-53-6100 SUPPLIES 1,007.76 3,840.56 16,000.00 12,159.44 24.0

100-53-6150 GASOLINE/DIESEL/OIL 91.77 211.02 1,200.00 988.98 17.6

100-53-6170 TELEPHONE 8.35 25.05 100.00 74.95 25.1

100-53-6171 STAFF CELLULAR PHONES .00 298.92 1,750.00 1,451.08 17.1

100-53-6200 MINOR EQUIPMENT 568.02 1,167.81 8,000.00 6,832.19 14.6

100-53-6230 VEHICLE MAINT/REPAIR 210.94 611.77 2,215.00 1,603.23 27.6

100-53-6231 VEHICLE PARTS & TOOLS .00 19.78 .00 (                  19.78) .0

100-53-6310 ADMIN-OUTSOURCED SERVICES .00 .00 90,000.00 90,000.00 .0

100-53-6311 AUDITING EXPENSE 16,326.19 16,326.19 205,500.00 189,173.81 7.9

100-53-6331 HARDWARE/SOFTWARE SUPPORT 5,595.00 18,736.00 32,904.00 14,168.00 56.9

100-53-6335 OTHER PROFESSIONAL FEES 8,313.78 122,019.52 250,000.00 127,980.48 48.8

100-53-6400 INSURANCE 1,050.52 2,626.30 7,100.00 4,473.70 37.0

100-53-6502 ADVERTISING .00 .00 2,500.00 2,500.00 .0

100-53-6503 DUES & SUBSCRIPTIONS 95.00 414.00 5,000.00 4,586.00 8.3

100-53-6506 POSTAGE .00 58.70 .00 (                  58.70) .0

100-53-6530 FINANCE CHARGES/PENALTIES .00 450.49 300.00 (                150.49) 150.2

100-53-6531 BANK CHARGES 10,144.67 24,174.31 52,000.00 27,825.69 46.5

100-53-6532 CASH OVER/SHORT .00 .00 500.00 500.00 .0

100-53-6533 IRS PENALTIES AND INTEREST .00 .00 2,000.00 2,000.00 .0

100-53-6539 MISCELLANEOUS EXPENSES 116.85 2,828.21 4,000.00 1,171.79 70.7

100-53-6700 INDIRECT COST RECOVERY (           49,509.12) (         201,939.77) 608,829.00 810,768.77 (  33.2)

100-53-6711 ADMIN OVERHEAD-IT SVCS 2,528.44 10,876.41 33,118.00 22,241.59 32.8

TOTAL FINANCE 77,355.87 246,906.92 2,299,020.00 2,052,113.08 10.7

TOTAL FUND EXPENDITURES 77,355.87 246,906.92 2,299,020.00 2,052,113.08 10.7

NET REVENUE OVER EXPENDITURES (           77,355.87) (         246,906.92) (      2,299,020.00) (      2,052,113.08) (  10.7)
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 City of Bethel 

 Finance Department 

 Manager’s  Report for October 2024 

 

Date: October 30, 2024 

To: Lori Strickler, Acting City Manager 

From: Cynthia Sharp, Deputy Finance Director 

 

Subject: Management Report 

Current Events  within the Finance Department 
October has  been a very productive month for the Finance Department. With the addition 
of a couple of new team members  we are now almost fully s taffed. Our office hours  have 
changed to Mon-Thurs  8:30-4:30pm.  

Sales  tax is  working on putting the new Sales  Tax Certificate ordinance in place and getting 
notices  out to the businesses . 

Accounts  payable/Payroll is  working hard at organizing her office, learning payroll, helping 
in other parts  of the finance department and overall doing a great job. She will be attending 
training in November to learn how the online time-keeping system works. 

Utility Billing is  working on getting all the multi-units  on the piped system set up with 
accounts . 

The Auditors  will be conducting a remote FY23 Audit the week of November 18-22nd. 

General Ledger:  Keeps us  all in balance 

Finance Committee 

The Finance Committee had a quorum. Discussed Rentals 

Personnel/Open positions: Finance Director  
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 5 MONTHS ENDING NOVEMBER 30, 2024

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FINANCE

100-53-6000 SALARIES 34,018.97 138,073.48 605,274.00 467,200.52 22.8

100-53-6010 OVERTIME 519.09 3,598.51 21,000.00 17,401.49 17.1

100-53-6023 LEAVE CASHOUT .00 .00 11,846.00 11,846.00 .0

100-53-6031 PAYABLE MEDICARE FICA 517.63 2,130.34 9,081.00 6,950.66 23.5

100-53-6032 UNEMPLOYMENT .00 356.85 5,149.00 4,792.15 6.9

100-53-6033 WORKERS' COMPENSATION 43.75 175.00 1,618.00 1,443.00 10.8

100-53-6034 PERS 7,598.38 31,167.85 137,780.00 106,612.15 22.6

100-53-6040 EMPLOYEE GROUP BENEFITS 5,573.23 25,852.34 131,196.00 105,343.66 19.7

100-53-6041 UTILITY BENEFIT 2,052.06 6,647.72 33,060.00 26,412.28 20.1

100-53-6060 TRAVEL/TRAINING 300.00 350.00 20,000.00 19,650.00 1.8

100-53-6100 SUPPLIES 838.77 3,671.57 16,000.00 12,328.43 23.0

100-53-6150 GASOLINE/DIESEL/OIL .00 119.25 1,200.00 1,080.75 9.9

100-53-6170 TELEPHONE .00 16.70 100.00 83.30 16.7

100-53-6171 STAFF CELLULAR PHONES .00 298.92 1,750.00 1,451.08 17.1

100-53-6200 MINOR EQUIPMENT 568.02 1,167.81 8,000.00 6,832.19 14.6

100-53-6230 VEHICLE MAINT/REPAIR .00 400.83 2,215.00 1,814.17 18.1

100-53-6231 VEHICLE PARTS & TOOLS .00 19.78 .00 (                  19.78) .0

100-53-6310 ADMIN-OUTSOURCED SERVICES .00 .00 90,000.00 90,000.00 .0

100-53-6311 AUDITING EXPENSE 16,326.19 16,326.19 205,500.00 189,173.81 7.9

100-53-6331 HARDWARE/SOFTWARE SUPPORT 2,883.00 16,024.00 32,904.00 16,880.00 48.7

100-53-6335 OTHER PROFESSIONAL FEES 8,307.83 122,013.57 250,000.00 127,986.43 48.8

100-53-6400 INSURANCE 525.26 2,101.04 7,100.00 4,998.96 29.6

100-53-6502 ADVERTISING .00 .00 2,500.00 2,500.00 .0

100-53-6503 DUES & SUBSCRIPTIONS .00 319.00 5,000.00 4,681.00 6.4

100-53-6506 POSTAGE .00 58.70 .00 (                  58.70) .0

100-53-6530 FINANCE CHARGES/PENALTIES .00 450.49 300.00 (                150.49) 150.2

100-53-6531 BANK CHARGES 5,222.17 19,251.81 52,000.00 32,748.19 37.0

100-53-6532 CASH OVER/SHORT .00 .00 500.00 500.00 .0

100-53-6533 IRS PENALTIES AND INTEREST .00 .00 2,000.00 2,000.00 .0

100-53-6539 MISCELLANEOUS EXPENSES .02 2,711.38 4,000.00 1,288.62 67.8

100-53-6700 INDIRECT COST RECOVERY .00 (         152,430.65) 608,829.00 761,259.65 (  25.0)

100-53-6711 ADMIN OVERHEAD-IT SVCS .00 8,347.97 33,118.00 24,770.03 25.2

TOTAL FINANCE 85,294.37 249,220.45 2,299,020.00 2,049,799.55 10.8

TOTAL FUND EXPENDITURES 85,294.37 249,220.45 2,299,020.00 2,049,799.55 10.8

NET REVENUE OVER EXPENDITURES (           85,294.37) (         249,220.45) (      2,299,020.00) (      2,049,799.55) (  10.8)
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