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CITY OF BETHEL 

COMMUNITY PARKS AND RECREATION COMMITTEE 

MONDAY, DECEMBER 11, 2023, 6:30 PM 

LOCATION: 300 CHIEF EDDIE HOFFMAN HIGHWAY, BETHEL, ALASKA 
JOIN ZOOM MEETING: HTTPS://US06WEB.ZOOM.US/J/89727002271PWD=BVJWYWFWNWUZEGFSAU80UVZCYWVXQT09  
MEETING ID: 897 2700 2271 
PASSCODE: 924366 
PHONE NUMBERS: 888 475 4499 US TOLL-FREE            833 548 0276 US TOLL-FREE 
                            833 548 0282 US TOLL-FREE            877 853 5257 US TOLL-FREE 

 
MEMBERS 
Brian Lefferts, Chair                   Beverly Hoffman, Vice-Chair 
Sophie Swope, Council Rep.      Kathy Hanson 
Brian Jackson                             Jessica Pew 
Michelle DeWitt                           Sean Glasheen, Alternate 1         
Alternate 2-Vacant 

STAFF 
Ex-Officos:  Jason Spann, Facility Maint. Foreman 
Email: pwadmin@cityofbethel.net    Phone: 907-543-3110 

 
I. CALL TO ORDER 
II. ROLL CALL  
III. PEOPLE TO BE HEARD – FIVE MINUTES PER PERSON 
  A.  Please submit written public comments to pwadmin@cityofbethel.net by 4:00 p.m. the day of the 

meeting. 
IV. APPROVAL OF AGENDA 
V. APPROVAL OF MEETING MINUTES 
  A.  October 9, 2023 Meeting Minutes  
  B.  November 13, 2023 Meeting Minutes 
VI. UNFINISHED BUSINESS 
  A.  YK Fitness Center Operational Budget Change from Enterprise Fund to General Fund (Lefferts) 
  B.  YK Fitness Center Review Of Fiscal Year Operational Budget's Expenditures, Revenues, Transfers 

(Lefferts) 
  C.  FY22 and FY23 DOWL Expense Report for YK Fitness Center 
  D.  Recommending the City Council Reduce Reliance on Contract Support to Operate the YK Fitness 

Center (Lefferts) 
  E.  Update From HealthFit On The Pay What You Can Program Role Out (Lefferts) 
  F.  Healthy & Equitable Communities Grant- City's Grant Award $190,000 (City Manager)  
  G.  Legislative Grant Award in the Amount of $500,000 for the Design of YK Fitness Center Phase II 

(Lefferts) 
  H.  Kilbuck Site for Park Land and Blue Sky Subdivision 
  I.  Update on the YK Fitness Center Roof (Lefferts) 
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  J.  Kasayulie Park Development (Hoffman) 
VII. NEW BUSINESS 
  A.  Adding Gaga Ball Pits to City Parks (DeWitt) 
VIII. EX OFFICIO REPORT 
  A.  Reports from Staff 
IX. MEMBER COMMENTS 
X. ADJOURNMENT 
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Community Parks and Recreation Committee Minutes                                            City of Bethel, Alaska
October 9, 2023

City of Bethel, Alaska
Community Parks and Recreation Committee Minutes

October 9, 2023 Regular Meeting Bethel, Alaska
I. CALL TO ORDER:

A regular Community Parks and Recreation Committee Meeting was held on 
October 9, 2023, via Zoom. Beverly Hoffman called the meeting to order. 

II. ROLL CALL:
Comprising a quorum of the committee, the following were present for Roll Call:
Jessica Pew, Beverly Hoffman, Kathy Hanson, Sean Glasheen, Brian Jackson, 

Michelle DeWitt 
EX: Brian Lefferts, Sophie Swope

III. PEOPLE TO BE HEARD: 
IV. APPROVAL OF AGENDA:

Those present approved the agenda. 

V. APPROVAL OF MINUTES: 

A. September 11, 2023 Community Parks and Recreation Committee Meeting 
Minutes. 

Those present approved the meeting minutes. 

VI. UNFINISHED BUSINESS
A. Request for Proposal Released-YK Fitness Center Operations and Recreational 

Services
B. YK Fitness Center Operational Budget Change from Enterprise Fund to General 

Fund (Lefferts)
C. YK Fitness Center Review Of Fiscal Year Operational Budget's Expenditures, 

Revenues, Transfers (Lefferts)
D. FY22 and FY23 DOWL Expense Report for YK Fitness Center
E. FY22 and FY23 Heating Fuel Expenses for YK Fitness Center
F. Recommending the City Council Reduce Reliance on Contract Support to Operate 

the YK Fitness Center (Lefferts)
G. Update From HealthFit On The Pay What You Can Program Role Out (Lefferts)
H. Healthy & Equitable Communities Grant- City's Grant Award $190,000 (City 

Manager)
I. Legislative Grant Award in the Amount of $500,000 for the Design of YK Fitness 

Center Phase II (Lefferts)
J. Kilbuck Site for Park Land and Blue Sky Subdivision
K. YK Fitness Center Maintenance Issue

VII. NEW BUSINESS:
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Community Parks and Recreation Committee Minutes                                            City of Bethel, Alaska
October 9, 2023

A. Kasayulie Park Development (Hoffman)
Discussed having Hoffman and Lefferts to meet with YKHC to go over park 
opportunities. 

VIII. EX OFFICIO MEMBER REPORT:
The City of Bethel Facility Maintenance Foreman provided a report. 
HealthFit provided a report. 

IX. COMMITTEE MEMBER COMMENTS: 
Kathy Hanson: No comment.
Michelle DeWitt: No comment. 
Beverly Hoffman: No comment. 
Jessica Pew: No comment
Brian Jackson: No comment. 

X. ADJOURNMENT:
MOVED BY: Brain Jackson
SECONDED BY: Jessica Pew

Motion to adjourn.

VOTE ON 
MOTION

Motion carried by unanimous vote. 

APPROVED THIS 11 DAY OF DECEMBER, 2023. 

______________________ ________________________
Frank Bayer Bevery Hoffman
Ex Officio Member     Chair Pro Tempore
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 FY20 
Actuals 

 FY21 
Actuals 

 FY22 
Budget 

 FY22 
Actuals 

 FY23 
Budget 

 January 
FY23 

Actuals 
 FY24 

Budget 

REVENUES:
43-4360 Pro Shop Revenue 34,516         16,683         40,000         34,216         40,000         21,515         42,000         
43-4361 Concession Revenue 54,492         17,773         60,000         28,087         60,000         29,008         60,000         
43-4362 Entry Fees 129,351       42,005         100,000       71,201         100,000       59,996         115,000       
43-4369 Program Fees 32,955         4,268           50,000         18,534         50,000         24,884         50,000         
43-4440 Facility Rental 27,934         4,986           25,500         14,688         25,500         12,561         26,000         
43-9420 Memberships -               83,107         260,000       177,448       260,000       118,853       250,000       

Total Operating Revenues 279,248       168,822       535,500       344,174       535,500       266,817       543,000       

Grant Revenues
42-9411 SFY13 Designated Legislative Grant - - - - - - - 
42-4570 Delta Women's Group Grant 405              - - - - - - 
42-4571 Community Action Grant 405              - - - - - - 
42-416 Grant Revenue - 102,999       100,000       100,000       5,000           - 100,000       

Total Grant Revenues 810              102,999       100,000       100,000       5,000           - 100,000       

Transfer In/Miscellaneous
46-4300 Cash Xfer from GF: 8.33%* Retail Sales Taxes 471,064       589,163       625,000       608,174       649,740       382,549       683,060       
46-4330 Cash Xfer from GF: 3.33%*Alcohol Sales Taxes 20,856         12,820         16,666         12,388         16,650         5,803           14,319         
46-4370 Wellness Program 239,181       - - - - - - 
46-4530 Penalties & Interest - - 6,250           - - - - 
46-9415 Cash Xfer from GF: 8.33%*ARSST - 27,179         41,667         51,333         49,980         30,100         54,145         
46-9417 Xfer from GF: 3.33%* Marijuana Sales Tax - 24,911         28,333         27,579         28,305         16,034         28,305         
49-4560 Public Donation - - -               - - 3,500           - 
49-4590 Investment Income 59,274         868              41,000         2,374           2,000           65,168         80,000         

Total Non-Operating Revenue 790,375       654,941       758,916       701,848       746,675       503,154       859,829       
Total Revenues 1,070,433    926,762       1,394,416    1,146,022    1,287,175    769,971       1,502,829    

EXPENSES:

MATERIALS, SUPPLIES, & SERVICES:
6150 Gasoline/Diesel/Oil 1,385           2,556           2,472           6,421           3,500           1,154           2,000           
6153 Heating Fuel 198,272       166,373       133,710       201,533       175,392       207,565       210,000       
6155 Water/Sewer/Garbage 198,272       104,059       56,650         55,212         56,650         33,326         56,650         
6160 Electricity 96,039         77,830         120,510       91,147         91,421         64,154         92,000         
6170 Telephone 1,202           1,326           773              1,482           1,300           877              1,300           
6200 Minor Equipment -               60 -               1,057           -               - -               
6230 Vehicle Maint/Repairs 232              111              1,000           606              97 982              1,000           
6240 Property Maintenance (ICR) (5%) 54,521         44,480         50,000         63,734         50,000         29,631         55,640         
6241 Property Maintenance -               - 43,000         -               55,407         -               50,000         
6320 Other Professional Fees (HealthFit @ $14,325.75) 148,526       148,526       152,981       152,981       157,570       -               171,909       
6326 Contractor Fees 608,112       406,847       905,769       171,718       793,100       104,212       714,821       
6335 Other Purchased Services 43,244         7,206           10,000         2,498           10,000         2,766           5,000           
6400 Insurance 62,226         61,811         48,733         61,033         40,939         43,104         62,000         
6711 Admin Overhead-IT SVCS 45,513         40,276         43,439         63,814         33,260         30,891         43,000         

Sub-Total Operating Expenses 1,457,542    1,061,462    1,569,037    873,235       1,468,636    518,662       1,465,320    

6710 Admin Overhead General Fund 24,345         35,993         30,000         39,044         21,819         22,017                                     40,000

Total Operating Expenses 1,481,887    1,097,455    1,599,037    912,279       1,490,455    540,678       1,589,933    

Cash Transfer from YKRHASTC Reserve Fund 203,280       -               -               

Net Operating Profit/(Deficit) (387,109)      (134,700)      (174,621)      272,787       21,819         251,309       (87,104)        

 Yukon Kuskokwim Regional Health and Aquatic 
Safety Training Center (400-50)   
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FY21 Actuals FY22 Actuals FY23 Budget
January FY23 
Actuals FY24 Budget

6000 Wages & Benefits
Facility Director -                         -                         -                         -                         97,882               
Manager - Memberships -                         -                         -                         -                         70,000               
Manager - Aquatics -                         -                         -                         -                         75,000               
Operations Staff -                         -                         -                         -                         301,573             
Instructional Staff -                         -                         -                         -                         19,600               
Youth Program Staff -                         -                         -                         -                         33,800               
Staff Training -                         -                         -                         -                         12,066               
Sub-Total Wages & Benefits 343,074             429,406             610,000                 272,905                 609,921                 
Housing 25,540               27,540               42,550                   10,815                   -                         
Total Personnel 368,614             456,946             652,550             283,720             609,921             

6060 Travel & Training:
1st Aid/CPR -                         316                    500                        175                        500                        
Staff Inservice Training 49                      -                         500                        750                        1,500                     
Total Travel & Training 49                      316                    1,000                 925                    2,000                 

6100 Supplies:
Office Supplies 356                    315                    1,000                     213                        1,000                     
Pool Maintenance 578                    747                    6,000                     264                        6,000                     
Chemicals -                         7,967                 22,000                   17,685                   22,000                   
Fitness Items 233                    384                    2,000                     613                        1,000                     
Aquatice Program 60                      248                    2,000                     130                        1,000                     
Concession Inventory 7,773                 14,571               25,000                   18,503                   25,000                   
Pro-Shop Inventory 3,829                 17,283               18,000                   8,333                     18,000                   
Total Supplies 12,829               41,515               76,000               45,741               74,000               

6110 Building Maintenance:
Boiler -                         -                         1,500                     -                         -                         
Vehicle Maintenance -                         181                    100                        61                          100                        
Janitorial Supplies 8,033                 4,440                 15,000                   3,509                     10,000                   
Maintenance Reserve -                         -                         6,000                     -                         6,000                     
Total Building Maintenance 8,033                 4,621                 22,600               3,570                 16,100               

6331 IT/Software:
Point of Sale System 2,254                 3,730                 6,000                     3,609                     -                        
Employee Scheduling 810                    405                    500                        -                         500                        
Total IT/Software 3,064                 4,135                 6,500                 3,609                 500                    

6200 General Expenses:
Wearing Apparel 518                    728                    2,000                     -                         1,000                     
Minor Equipment 5,555                 6,194                 10,000                   834                        6,000                     
Donations/Awards -                         -                         250                        -                         250                        
Dues/Subscriptions 1,634                 585                    1,000                     95                          1,000                     
Advertising 656                    1,692                 3,000                     667                        2,000                     
Postage -                         -                         100                        -                         50                          
Bank Fees 4,240                 7,596                 14,500                   7,855                     -                        
Total General Expenses: 12,603               16,795               30,850               9,451                 10,300               

6430 Special Events:
Member Incentives -                         -                         550                        -                         500                        
Community Events 62                      51                      550                        -                         500                        
Total Special Events 62                      51                      1,100                 -                         1,000                 

6539 Misc. Expenses:
Unforeseen Expenses 4,807                 3,132                 2,500                     2,624                     2,000                     
Total Misc. Expenses 4,807                 3,132                 2,500                 2,624                 2,000                 

Total Contractor Pass-Thru Exp.:
Total Personnel Expenses 368,614             456,946             652,550             283,720             609,921             
Total Operational Expenses 41,385               70,514               139,450             65,920               104,900             
Total Contractor Pass-Thru 409,999             527,460             792,000             349,640             714,821             

Total Expenses 409,999                 527,460                 792,000                 349,640                 714,821                 

Yukon Kuskokwim Regional Health
and Aquatic Safety Training Center Contractor Fees

Page 44

Page 6 of 57



CITY OF BETHEL

COMBINED CASH INVESTMENT

OCTOBER 31, 2023

FOR ADMINISTRATION USE ONLY 34 % OF THE FISCAL YEAR HAS ELAPSED  11/29/2023     10:15AM       PAGE: 1

COMBINED CASH ACCOUNTS

010-10200 CASH-GENERAL WELLS FARGO (            171,427.07)

010-10205 CASH-SWEEP WELLS FARGO 1,792,636.96

010-10210 CASH-PAYROLL WELLS FARGO (                6,170.66)

010-10220 CASH-UTILITY WELLS FARGO 235,002.09

010-10221 CASH-YKH&F WELLS FARGO (              62,013.57)

010-10225 CASH-XPRESS PAY DEPOSIT ACCT 285,276.71

010-10230 CASH-COMMUNITY ACTION GRANT (                   130.14)

010-10360 CASH WF PC TICKETS 673,944.38

TOTAL COMBINED CASH 2,747,118.70

010-10100 CASH IN COMBINED FUND (       19,449,066.31)

TOTAL UNALLOCATED CASH (       16,701,947.61)

CASH ALLOCATION RECONCILIATION

10 ALLOCATION TO FUND 010 (       19,449,066.31)

100 ALLOCATION TO GENERAL FUND 8,559,684.65

160 ALLOCATION TO POLICE ASSET FORFEITURE (              66,780.50)

170 ALLOCATION TO VSW-HEAT TRACE REPLACEMENT (              15,408.79)

180 ALLOCATION TO BOARDWALK LIGHTING PROJECT 88,148.05

190 ALLOCATION TO AVENUES W&S GRANT USDA (                6,798.94)

200 ALLOCATION TO AVENUES W&S LOAN USDA (         3,064,618.82)

210 ALLOCATION TO STATE REVOLVING LOAN FUND-DWA 173,786.00

250 ALLOCATION TO LAND PLANNING AND DEVELOPMENT 21,172.97

260 ALLOCATION TO PARKS DEVELOPMENT FUND 40,845.33

270 ALLOCATION TO COMMUNITY SERVICE PATROL GRANT (              18,436.54)

280 ALLOCATION TO RECOVERY ACT JAG GRANT (              13,508.00)

330 ALLOCATION TO VOL. FIRE ASSISTANCE-DOF 4,963.68

400 ALLOCATION TO YK REG AQUA HLTH & SAFETY CTR (         2,977,576.75)

410 ALLOCATION TO E-911 SYSTEM/SURCHARGE 44,164.37

430 ALLOCATION TO WATER & SEWER GRANT PROJECTS (              16,000.00)

450 ALLOCATION TO INSTITUTIONAL CORRIDOR PROJECT (            115,901.89)

470 ALLOCATION TO PORT OFFICE CP FUND (              22,466.07)

490 ALLOCATION TO F49 PORT MULTI-FACILITY IMPRV. (              22,200.00)

500 ALLOCATION TO SOLID WASTE SERVICES 3,677,191.47

510 ALLOCATION TO WATER & SEWER SERVICES 2,909,976.40

520 ALLOCATION TO MUNICIPAL DOCK            6,135,465.47

530 ALLOCATION TO LEASED PROPERTIES 1,371,368.71

540 ALLOCATION TO EMPLOYEE GROUP HEALTH BEN. (            784,431.14)

560 ALLOCATION TO BETHEL PUBLIC TRANSIT SYSTEM (            296,773.78)

570 ALLOCATION TO VEHICLES & EQUIP MAINTENANCE (            480,316.05)

580 ALLOCATION TO FLEET REPLACEMENT FUND 1,999,240.35

600 ALLOCATION TO RASMUSON GRANT 4,430.32

605 ALLOCATION TO GRANTS UNDER $15,000 (              16,121.36)

625 ALLOCATION TO COPS (            106,669.55)

630 ALLOCATION TO LAGOON UPGRADES DESIGN SERV (            311,763.20)

631 ALLOCATION TO FUND 631 (              32,478.50)

660 ALLOCATION TO COVID-19 CARES ACT FUND 1,990,462.05

670 ALLOCATION TO THE AK COMMUNITY FOUNDATION 15,000.00

680 ALLOCATION TO HOMELAND SECURITY PROGRAM (            271,500.27)

720 ALLOCATION TO CARES ACTAK COMMUNITY TRANSIT (            412,592.28)

The interim Finance Director has been 
asked to look into this total. 
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CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET

FOR THE 4 MONTHS ENDING OCTOBER 31, 2023

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

FOR ADMINISTRATION USE ONLY 34 % OF THE FISCAL YEAR HAS ELAPSED  11/29/2023     10:15AM       PAGE: 6

TAXES

100-40-4300 TAX - SALES 2,903,251.19 2,903,251.19 8,200,000.00 5,296,748.81 35.4

100-40-4301 PENALTIES & INT - SALES TAX (                6,714.34) (                6,714.34) 160,000.00 166,714.34 (    4.2)

100-40-4310 TAX - TRANSIENT LODGING 250,083.37 250,083.37 512,000.00 261,916.63 48.8

100-40-4320 CIGARETTE AND TOBACCO TAX 204,823.32 204,823.32 620,000.00 415,176.68 33.0

100-40-4322 MARIJUANA TAX 275,589.16 275,589.16 850,000.00 574,410.84 32.4

100-40-4330 TAX - ALCOHOL USE 127,938.48 127,938.48 430,000.00 302,061.52 29.8

100-40-4340 TAX - MOTOR VEH REGISTRATION 17,259.20 17,259.20 47,000.00 29,740.80 36.7

100-40-4342 AK REMOTE SELLER SALES TAX 354,228.47 354,228.47 650,000.00 295,771.53 54.5

TOTAL TAXES 4,126,458.85 4,126,458.85 11,469,000.00 7,342,541.15 36.0

STATE & FEDERAL REVENUES

100-42-4102 PILT PROGRAM - STATE 1,081,842.11 1,081,842.11 950,000.00 (            131,842.11) 113.9

100-42-4203 COMMUNITY DIVIDEND .00 .00 102,000.00 102,000.00 .0

100-42-4204 PERS ON BEHALF .00 .00 400,000.00 400,000.00 .0

100-42-4207 MISCELLANEOUS STATE REV   .00 .00 500.00 500.00 .0

100-42-4345 SOA ELECTRIC CO-OP TAX SHARE 20,456.06 20,456.06 20,000.00 (                   456.06) 102.3

TOTAL STATE & FEDERAL REVENUES 1,102,298.17 1,102,298.17 1,472,500.00 370,201.83 74.9

CHARGES FOR SERVICES

100-43-4374 AMBULANCE REVENUE 23,150.03 23,150.03 160,000.00 136,849.97 14.5

100-43-4379 POLICE DEPT MISC FEES .00 .00 2,000.00 2,000.00 .0

TOTAL CHARGES FOR SERVICES 23,150.03 23,150.03 162,000.00 138,849.97 14.3

LICENSES, PERMITS & FEES

100-45-4341 GAMING TAX                235,099.01 235,099.01 420,000.00 184,900.99 56.0

100-45-4377 PARKS & REC JULY 4TH FEES .00 .00 800.00 800.00 .0

100-45-4500 TAXI PERMITS              46,680.00 46,680.00 145,000.00 98,320.00 32.2

100-45-4502 BUSINESS LICENSES         2,225.00 2,225.00 32,000.00 29,775.00 7.0

100-45-4504 ANIMAL CONTROL LICENSES   885.00 885.00 2,200.00 1,315.00 40.2

100-45-4510 PLANNING FEES             225.00 225.00 5,000.00 4,775.00 4.5

100-45-4511 PLAT/RECORDING FEES       .00 .00 100.00 100.00 .0

100-45-4512 SITE REVIEWS              .00 .00 17,000.00 17,000.00 .0

100-45-4559 MISC PERMITS/LICENSES/FEE 3,437.00 3,437.00 11,000.00 7,563.00 31.3

TOTAL LICENSES, PERMITS & FEES 288,551.01 288,551.01 633,100.00 344,548.99 45.6
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 4 MONTHS ENDING OCTOBER 31, 2023

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 34 % OF THE FISCAL YEAR HAS ELAPSED  11/29/2023     10:16AM       PAGE: 18

PROPERTY MAINTENANCE

100-70-6000 SALARIES 100,816.05 100,816.05 345,012.00 244,195.95 29.2

100-70-6010 OVERTIME 18,634.09 18,634.09 50,000.00 31,365.91 37.3

100-70-6022 HOLIDAY PAY 4,423.19 4,423.19 7,000.00 2,576.81 63.2

100-70-6023 LEAVE CASHOUT 3,906.83 3,906.83 6,735.00 2,828.17 58.0

100-70-6030 SOCIAL SECURITY EXPENSE .00 .00 1,790.00 1,790.00 .0

100-70-6031 PAYABLE MEDICARE FICA 1,883.57 1,883.57 5,728.00 3,844.43 32.9

100-70-6032 UNEMPLOYMENT              .00 .00 7,031.00 7,031.00 .0

100-70-6033 WORKERS' COMPENSATION 2,656.92 2,656.92 10,204.00 7,547.08 26.0

100-70-6034 PERS 27,183.37 27,183.37 86,903.00 59,719.63 31.3

100-70-6040 EMPLOYEE GROUP BENEFITS   33,666.72 33,666.72 129,683.00 96,016.28 26.0

100-70-6041 UTILITY BENEFIT           11,799.03 11,799.03 23,256.00 11,456.97 50.7

100-70-6060 TRAVEL/TRAINING .00 .00 8,000.00 8,000.00 .0

100-70-6100 SUPPLIES 731.01 731.01 5,000.00 4,268.99 14.6

100-70-6103 WEARING APPAREL .00 .00 5,000.00 5,000.00 .0

100-70-6105 CLEANUP GREENUP SUPPLIES .00 .00 1,000.00 1,000.00 .0

100-70-6106 PAINT SUPPLIES .00 .00 2,000.00 2,000.00 .0

100-70-6107 ELECTRICAL SUPPLIES 110.67 110.67 5,000.00 4,889.33 2.2

100-70-6108 PLUMBING SUPPLIES         1,515.50 1,515.50 7,000.00 5,484.50 21.7

100-70-6110 MATERIALS                 103.65 103.65 5,000.00 4,896.35 2.1

100-70-6111 BOARDWALK REPAIR SUPPLIES .00 .00 10,000.00 10,000.00 .0

100-70-6142 GLYCOL SUPPLIES           .00 .00 10,000.00 10,000.00 .0

100-70-6150 GASOLINE/DIESEL/OIL 1,503.29 1,503.29 15,000.00 13,496.71 10.0

100-70-6153 HEATING FUEL              4,384.10 4,384.10 94,100.00 89,715.90 4.7

100-70-6155 WATER/SEWER/GARBAGE 503.95 503.95 2,300.00 1,796.05 21.9

100-70-6160 ELECTRICITY               2,195.78 2,195.78 11,600.00 9,404.22 18.9

100-70-6170 TELEPHONE                 132.48 132.48 50.00 (                     82.48) 265.0

100-70-6171 STAFF CELLULAR PHONES 379.73 379.73 1,700.00 1,320.27 22.3

100-70-6200 MINOR EQUIPMENT 212.99 212.99 8,000.00 7,787.01 2.7

100-70-6201 BOILER EXPENSE            3,806.52 3,806.52 25,000.00 21,193.48 15.2

100-70-6230 VEHICLE MAINT/REPAIR 1,397.11 1,397.11 6,200.00 4,802.89 22.5

100-70-6231 VEHICLE PARTS & TOOLS 1,110.57 1,110.57 5,000.00 3,889.43 22.2

100-70-6240 WIND TURBINE CONTRACT .00 .00 11,000.00 11,000.00 .0

100-70-6241 PARKS MAINTENANCE 5,096.35 5,096.35 45,000.00 39,903.65 11.3

100-70-6242 BOARDWALK LIGHTING PROJECT .00 .00 93,339.21 93,339.21 .0

100-70-6250 CARPENTRY EXPENSE 68.60 68.60 25,000.00 24,931.40 .3

100-70-6335 OTHER PURCHASED SERVICES 2,362.00 2,362.00 15,000.00 12,638.00 15.8

100-70-6400 INSURANCE                 5,722.72 5,722.72 14,300.00 8,577.28 40.0

100-70-6510 4TH OF JULY 52.98 52.98 1,000.00 947.02 5.3

100-70-6539 MISCELLANEOUS EXPENSES 1,359.84 1,359.84 15,000.00 13,640.16 9.1

100-70-6700 INDIRECT COST RECOVERY (              90,096.84) (              90,096.84) (            367,221.00) (            277,124.16) (  24.5)

100-70-6711 ADMIN OVERHEAD-IT SVCS 16,419.65 16,419.65 36,200.00 19,780.35 45.4

100-70-6890 CAPITAL EXPENDITURES .00 .00 81,992.79 81,992.79 .0

100-70-9596 FIRE SUPRESSION & INSPECTION .00 .00 6,540.00 6,540.00 .0

100-70-9696 TWO 3/4 TON PICK UP TRUCKS .00 .00 (              26,428.00) (              26,428.00) .0

TOTAL PROPERTY MAINTENANCE 164,042.42 164,042.42 851,015.00 686,972.58 19.3
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 4 MONTHS ENDING OCTOBER 31, 2023

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 34 % OF THE FISCAL YEAR HAS ELAPSED  11/29/2023     10:16AM       PAGE: 19

DEPARTMENT 71

100-71-6153 HEATING FUEL              636.88 636.88 .00 (                   636.88) .0

TOTAL DEPARTMENT 71 636.88 636.88 .00 (                   636.88) .0

COMMUNITY SERVICE

100-72-6155 SENIOR CTR - W/S/G ONC .00 .00 3,298.00 3,298.00 .0

100-72-6171 BETHEL FRIENDS OF CANINES 85,000.00 85,000.00 85,000.00 .00 100.0

100-72-6430 COMMUNITY ACTION GRANT 12,540.00 12,540.00 86,000.00 73,460.00 14.6

100-72-6431 UAF 4-H CONTRIBUTION 128,600.00 128,600.00 112,000.00 (              16,600.00) 114.8

100-72-6509 LIBRARY CONTRIBUTION      .00 .00 72,600.00 72,600.00 .0

TOTAL COMMUNITY SERVICE 226,140.00 226,140.00 358,898.00 132,758.00 63.0

IN KIND MATCH & TRANFERS

100-73-6640 CASH XFER POOL F40- SALES TAX 241,215.00 241,215.00 683,060.00 441,845.00 35.3

100-73-6641 CASH XFER POOL F40- ALCO TAX 4,261.00 4,261.00 14,319.00 10,058.00 29.8

100-73-6643 CASH XFER- FUND 29,508.00 29,508.00 172,976.00 143,468.00 17.1

100-73-6647 CASH XFER-FLEET REPLACE FUND .00 .00 80,000.00 80,000.00 .0

100-73-6667 XFER FROM POOL F40-AK REMOTEST .00 .00 54,145.00 54,145.00 .0

100-73-9552 XFER FROM GF: MARIJUANA TAX 9,177.00 9,177.00 28,305.00 19,128.00 32.4

TOTAL IN KIND MATCH & TRANFERS 284,161.00 284,161.00 1,032,805.00 748,644.00 27.5

TOTAL FUND EXPENDITURES 6,059,284.89 6,059,284.89 21,244,658.02 15,185,373.13 28.5

NET REVENUE OVER EXPENDITURES (            234,425.18) (            234,425.18) (         6,666,878.02) (         6,432,452.84) (    3.5)
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CITY OF BETHEL

BALANCE SHEET

OCTOBER 31, 2023

YK REG AQUA HLTH & SAFETY CTR

FOR ADMINISTRATION USE ONLY 34 % OF THE FISCAL YEAR HAS ELAPSED  11/29/2023     10:16AM       PAGE: 34

ASSETS

400-10100 CASH IN COMBINED FUND (         2,977,576.75)

400-11220 INVESTMENT-AMLIP YKHF 2,370,351.58

400-11230 INVESTMENT TVI 5EQ-491024 YKHF 1,752,723.92

400-12020 DUE TO/FROM POOL MGMT CO. 108,888.22

400-13200 INVENTORY-HEATING FUEL 23,925.00

400-15200 CONSTRUCTION IN PROGRESS 781,795.38

400-15400 BUILDINGS 21,831,540.08

400-15500 MACHINERY & EQUIPMENT 1,465,627.00

400-16400 ACCUM DEPR - BUILDINGS (         5,580,252.32)

400-16500 ACCUM DEPR - M & E (            671,560.47)

400-18000 SUSPENSE 435,663.00

TOTAL ASSETS 19,541,124.64

LIABILITIES AND EQUITY

LIABILITIES

400-20100 VOUCHERS PAYABLE          77,709.05

TOTAL LIABILITIES 77,709.05

FUND EQUITY

400-26000 DEFERRED REVENUE 15,000.00

UNAPPROPRIATED FUND BALANCE:

REVENUE OVER EXPENDITURES - YTD 40,271.63

BALANCE - CURRENT DATE 40,271.63

TOTAL FUND EQUITY 55,271.63

TOTAL LIABILITIES AND EQUITY 132,980.68
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CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET

FOR THE 4 MONTHS ENDING OCTOBER 31, 2023

YK REG AQUA HLTH & SAFETY CTR

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

FOR ADMINISTRATION USE ONLY 34 % OF THE FISCAL YEAR HAS ELAPSED  11/29/2023     10:16AM       PAGE: 35

400-42-4200 MISC LOCAL/STATE GRANTS .00 .00 100,000.00 100,000.00 .0

TOTAL SOURCE 42 .00 .00 100,000.00 100,000.00 .0

SOURCE 43

400-43-4360 PRO-SHOP REVENUE .00 .00 42,000.00 42,000.00 .0

400-43-4361 CONCESSION REVENUE .00 .00 60,000.00 60,000.00 .0

400-43-4362 ENTRY FEE .00 .00 115,000.00 115,000.00 .0

400-43-4369 PROGRAM FEES .00 .00 50,000.00 50,000.00 .0

400-43-4440 FACILITY RENTAL .00 .00 26,000.00 26,000.00 .0

400-43-9420 MEMBERSHIPS .00 .00 250,000.00 250,000.00 .0

TOTAL SOURCE 43 .00 .00 543,000.00 543,000.00 .0

TRANSFERS IN

400-46-4300 LOCAL SOURCES-SALES TAX REV 241,215.00 241,215.00 683,060.00 441,845.00 35.3

400-46-4330 LOCAL SOURCES-ALCOHOLTAX REV 4,261.00 4,261.00 14,319.00 10,058.00 29.8

400-46-9415 ALASKA REMOTE SALES TAX 29,508.00 29,508.00 54,145.00 24,637.00 54.5

400-46-9417 XFER FROM GF: MARIJUANA TAX 9,177.00 9,177.00 28,305.00 19,128.00 32.4

TOTAL TRANSFERS IN 284,161.00 284,161.00 779,829.00 495,668.00 36.4

MISCELLANEOUS

400-49-4590 INVESTMENT INCOME         38,801.36 38,801.36 80,000.00 41,198.64 48.5

TOTAL MISCELLANEOUS 38,801.36 38,801.36 80,000.00 41,198.64 48.5

TOTAL FUND REVENUE 322,962.36 322,962.36 1,502,829.00 1,179,866.64 21.5
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 4 MONTHS ENDING OCTOBER 31, 2023

YK REG AQUA HLTH & SAFETY CTR

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 34 % OF THE FISCAL YEAR HAS ELAPSED  11/29/2023     10:17AM       PAGE: 36

LOCAL FUNDED EXPENDITURES

400-50-6100 SUPPLIES                  (                     11.98) (                     11.98) .00 11.98 .0

400-50-6150 GASOLINE/DIESEL/OIL 332.16 332.16 2,000.00 1,667.84 16.6

400-50-6153 HEATING FUEL 30,488.48 30,488.48 210,000.00 179,511.52 14.5

400-50-6155 WATER/SEWER/GARBAGE 19,881.71 19,881.71 56,650.00 36,768.29 35.1

400-50-6160 ELECTRICITY 27,105.70 27,105.70 92,000.00 64,894.30 29.5

400-50-6170 TELEPHONE 499.58 499.58 1,300.00 800.42 38.4

400-50-6230 VEHICLE MAINT/REPAIR 289.91 289.91 1,000.00 710.09 29.0

400-50-6240 PROP MAINT 12,675.22 12,675.22 55,640.00 42,964.78 22.8

400-50-6241 ICR-PROPERTY MAINTENANCE-5% 1,020.93 1,020.93 50,000.00 48,979.07 2.0

400-50-6320 OTHER PROFESSIONAL FEES .00 .00 171,909.00 171,909.00 .0

400-50-6326 CONTRACTOR FEES 4,958.17 4,958.17 714,821.00 709,862.83 .7

400-50-6335 OTHER PURCHASED SERVICES 1,914.34 1,914.34 5,000.00 3,085.66 38.3

400-50-6400 INSURANCE                 51,365.80 51,365.80 62,000.00 10,634.20 82.9

400-50-6710 ADMIN OVERHEAD-GF 36,465.05 36,465.05 40,000.00 3,534.95 91.2

400-50-6711 ADMIN OVERHEAD-IT SVCS 19,504.00 19,504.00 43,000.00 23,496.00 45.4

400-50-6890 CAPITAL EXPENSE- POOL .00 .00 20,000.00 20,000.00 .0

400-50-9692 REPAIRS 76,201.66 76,201.66 49,618.05 (              26,583.61) 153.6

TOTAL LOCAL FUNDED EXPENDITURES 282,690.73 282,690.73 1,574,938.05 1,292,247.32 18.0

TOTAL FUND EXPENDITURES 282,690.73 282,690.73 1,574,938.05 1,292,247.32 18.0

NET REVENUE OVER EXPENDITURES 40,271.63 40,271.63 (              72,109.05) (            112,380.68) 55.9
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Date Invoice/Check Type GL Account Invoice/Check Amount Discount
6/8/2021 226800 Void 400-50-6890 4,543.00                             -            
7/8/2021 1529.50109.02-3 Invoice 400-50-9691 4,098.65                             -            
8/5/2021 1529-50109.02-4 Invoice 400-50-9691 2,847.52                             -            
9/3/2021 1529.50109.02-5 Invoice 400-50-9691 4,004.95                             -            

10/11/2021 1529.50109.02-6 Invoice 400-50-9691 3,757.61                             -            
11/8/2021 1529.5010.02-7 Invoice 400-50-9691 17,091.61                           -            
12/3/2021 1529.50109.02-8 Invoice 400-50-9691 10,364.82                           -            

1/5/2022 1529.50109.02a Invoice 400-50-9691 10,364.82                           -            
1/5/2022 1529.50109.02B Invoice 400-50-9691 10,364.82                           -            
1/7/2022 1529.50109.02-9 Invoice 400-50-9691 13,133.36                           -            
2/2/2022 1529.50109.02-10 Invoice 400-50-9691 6,897.99                             -            
5/5/2022 1529.50109.02-11 Invoice 400-50-9691 1,240.03                             -            

12/5/2022 1529.50109.02-12 Invoice 400-50-9691 1,514.97                             -            
1/6/2022 227564 Void 400-50-9691 10,364.82                           -            
1/7/2022 227621 Void 400-50-9691 10,364.82                           -            
1/7/2022 227621 Void 400-50-9691 10,364.82                           -            
7/8/2021 1528.50194.01-10 Invoice 400-50-9692 865.00                                 -            
8/4/2021 1528.50194.01-11 Invoice 400-50-9692 740.00                                 -            
9/3/2021 1528.50194-01-12 Invoice 400-50-9692 1,202.50                             -            

10/6/2021 1528.50194.01-13 Invoice 400-50-9692 1,825.00                             -            
12/2/2021 1528.50194.01-14 Invoice 400-50-9692 1,625.00                             -            

1/4/2022 1528.50194.01-15 Invoice 400-50-9692 709.80                                 -            
1/5/2022 1528.50194.01B Invoice 400-50-9692 1,625.00                             -            
1/5/2022 1528.50194.0la Invoice 400-50-9692 1,625.00                             -            
2/2/2022 1528.50194.01-16 Invoice 400-50-9692 570.00                                 -            
2/3/2022 1529.50109.10-1 Invoice 400-50-9692 9,834.62                             -            
3/1/2022 1528.50194.01-17 Invoice 400-50-9692 1,480.00                             -            
3/3/2022 1529.50109.10.2 Invoice 400-50-9692 18,138.09                           -            
4/7/2022 1529.50109.10-3 Invoice 400-50-9692 17,443.68                           -            
5/4/2022 1528.50194.01-18 Invoice 400-50-9692 1,858.75                             -            
5/9/2022 1529.50109.10-4 Invoice 400-50-9692 5,049.46                             -            
6/3/2022 1529.50109.10-5 Invoice 400-50-9692 2,190.00                             -            

6/30/2022 1528.50194.01-19 Invoice 400-50-9692 1,737.50                             -            
6/30/2022 1529.50109.10-6 Invoice 400-50-9692 14,021.66                           -            

8/5/2022 1528.50194.01-20 Invoice 400-50-9692 2,090.00                             -            
8/5/2022 15285019401-20 Invoice 400-50-9692 2,090.00                             -            
8/8/2022 15295010910-7 Invoice 400-50-9692 6,330.25                             -            

11/30/2022 1528.50194.01-24 Invoice 400-50-9692 4,670.27                             -            
12/5/2022 1528.50194.01-21 Invoice 400-50-9692 3,404.90                             -            
12/5/2022 1529.50109.10-7 Invoice 400-50-9692 6,330.25                             -            
12/5/2022 1529.50109.10-8 Invoice 400-50-9692 9,965.37                             -            

1/6/2023 1528.50194.01-25 Invoice 400-50-9692 1,633.60                             -            
1/25/2023 1528.50194.01C Invoice 400-50-9692 1,158.75                             -            

2/1/2023 1528.50194.01-26 Invoice 400-50-9692 1,337.45                             -            
5/12/2023 1528.50194.01-27 Invoice 400-50-9692 2,836.88                             -            

6/2/2023 1528.50194.01-28 Invoice 400-50-9692 1,228.75                             -            
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6/5/2023 1529.50109.10-11 Invoice 400-50-9692 1,653.75                             -            
1/6/2022 227564 Void 400-50-9692 1,625.00                             -            
1/7/2022 227621 Void 400-50-9692 1,625.00                             -            
1/7/2022 227621 Void 400-50-9692 1,625.00                             -            
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Balance
4,543.00    
4,098.65    
2,847.52    
4,004.95    
3,757.61    

17,091.61  
10,364.82  
10,364.82  
10,364.82  
13,133.36  

6,897.99    
1,240.03    
1,514.97    

-              
-              
-              

865.00        
740.00        

1,202.50    
1,825.00    
1,625.00    

709.80        
1,625.00    
1,625.00    

570.00        
9,834.62    
1,480.00    

18,138.09  
17,443.68  

1,858.75    
5,049.46    
2,190.00    
1,737.50    

14,021.66  
2,090.00    
2,090.00    
6,330.25    
4,670.27    
3,404.90    
6,330.25    
9,965.37    
1,633.60    
1,158.75    
1,337.45    
2,836.88    
1,228.75    
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1,653.75    
-              
-              
-              
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Received by: _____________________
        Date: _____________________ 

Committee/Commission: Community Parks and Rec Chair: Brian Lefferts

Date Submitted: Council Rep: Eric Whitney

Recommend the City Council reduce reliance on contract services for the operation of the YK Fitness 
Center and explore cost effective ways to expand recreational opportunities for residents of all 
ages. 

It is in the best financial interest of the municipality to begin transitioning from contracted operations of 
the YK Fitness Center to a City operated facility. 

The City is owner of the YK Fitness Center. Since 2013 the City has hired contractors to operate the 
facility. Although costly, this contracted service provided a level of service the City was not equipped to 
provide. After several years of collaboration with contractors, the City is in a better place to begin 
transitioning to a city-run facility. 

Operating the YK Fitness Center internally has the potential to save the municipality a significant 
amount of money each year while also providing the administration control over day-to-day operations, 
revenue generation, and expenditure reduction. 

This transition will take time to implement properly. The Community Parks and Recreation Committee 
hopes the Council will prioritize the transition planning now with the goal of completely transitioning to 
a City run facility by June 30, 2025. 

 

City of Bethel
Committees and Commissions

Recommendation to City Council

Page 18 of 57



Introduced by: Council Member Barr 
Introduction Date: August 9, 2022 

September 13, 2022 
Public Hearing: September 27, 2022 

Action: Adopted 
Vote: 7-0 

CITY OF BETHEL, ALASKA 

Ordinance #22-28 

AN ORDINANCE BY THE BETHEL CITY COUNCIL 
ADOPTING FEES AND RATES FOR THE YK FITNESS CENTER AND 

ESTABLISHING A" PAY WHAT YOU CAN" POLICY 

WHEREAS, the City Council wishes to develop fees and rates for the YK Fitness 
Center that reflect industry standards and cover maximum operating 
expenditures while also providing all residents and visitors, regardless of 
income, the opportunity to use the facility; 

WHEREAS, our community members have limited dependable, year-round 
recreational outlets, which makes access to the YK Fitness Center all the 
more meaningful and necessary; and 

WHEREAS, recognizing that cost can be a barrier to participation, the Council is 
taking steps to remove financial barriers that may prevent low-income 
community members from using and enjoying the YK Fitness Center; 

WHEREAS. impacts of the "Pay What You Can" policy shall be evaluated by the 
Community Parks and Recreation Committee six months and twelve 
months after implementation of the policy: 

NOW, THEREFORE BE IT ORDAINED by the City Council of Bethel, Alaska: 

Section 1. Classification. This ordinance is not permanent in nature and shall not 
be placed in the Bethel Municipal Code. 

Sectionl. Establishment of Fees. The City of Bethel Fees for the YK Fitness Center 
are as follows: 

MEMBERSHIP 
Individual Annual Membership 

Adult 
Youth 
Senior 

City of Bethel, Alaska 

Pool or Fitness 
$660* 
$330* 
$275 

Pool and Fitness 
$905* 
$530* 
$480 

Ordinance 22-28 
Page 1 of 5 
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I Military $440 
Individual Monthly Membership 

Pool or Fitness 
Adult $66* 
Youth $33* 
Senior $28 
Military $44 
Family Annual Membership (perpcrseR) 
,... __ '.) ... _ 0 .lf:--•J., 

__ ,._ ._,. - ,_ ...... _ ,.__ 

Introduced by: Council Member Barr 
Introduction Date: August 9, 2022 

September 13, 2022 
Public Hearing: September 27, 2022 

Action: Adopted 
Vote: 7-0 

$640 

Pool and Fitness 
$90* 
$55* 
$50 
$55 

I._,_, - J -- - -•••• T ·-•l11a.,_,_, I ._. Ill I.Ill,,,, --•II"" I ·----1 •-•-• 

Fitness 
Peel 
Peel ane Fitness 
A.A~l!.L.--• r""'!.L----

II •-- J I 1 ... 1 ---

O.A:I:&.--. r"\--1 
'' '"'-' y I --

••,1· - - n .I -
-' ,.., .. _ -

I 1111-- J I -- -• •- I 11..1 , ___ 

SenieF Fitness 
SenieF Peel 
SenieF Peel ane Fitness 
Family ~4enthlt; MembeFship fperpeFSeR) 
,... __ '.> "-- O &--:/, I -- -· _,. ·- ~- .._,__ ----- ,__ . "'' - -- ..., ,_ ,,,, ,, _,, ·--· - , --·- ':!!:I,,, '"',·- -- ·- --
Fitness 
Peel 
Peel ane Fitness 
SenieF Fitness 
SenieF Peel 
SenieF Peel ane Fitness 
11.,1,., .. __ ... , .. ____ 

·-- 1 ..... ---
O.A•I• - ,.. __ . 
I 1111..,-1 J I --

•• ,.,,__ - n- .I - -' ... ,,__ - --
"' ·-- 1 -- '""'''""" .. , ·---

Family Memberships 
Fitness & Pool Per Person Annual 
3 oeoole $503 
4 oeoole $497 
5 oeoole $492 
6 oeoole $487 
7 oeoole $482 
8 oeoole $477 

City of Bethel, Alaska 

$569:ls 
$569:ls 
$779:ls 
$37-5 
$375 
$545 
$B5 
$B5 
$41-G 

1..-1-' 

·-·-· 
~ 
~ 
~ 
$2:5 
$25 
$45 
$48 
$4G 
$58 

Monthlv 
$50 
lli 
$48 
$47 
$46 
$46 

Ordinance 22-28 
Page 2 of 5 
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Family Memberships 
Fitness OR Pool Per Person Annual 
3 oeoole $379 
4 oeoole $375 
5 oeoole $372 
6 oeoole $368 
7 oeoole $364 
8 oeoole $360 

GROUP FITNESS PASSES 
10 Pack Fitness Classes 
Fitness Class Passes 

FACILITY ACCESS 
Facility Access Day Passes 
Adult Fitness 
Adult Pool 
Pool and Fitness 
Youth Fitness 
Youth Pool 
Youth Pool and Fitness 
Senior Fitness 
Senior Pool 
Senior Pool and Fitness 
Military Fitness 
Military Pool 
Military Pool and Fitness 
Facility Access 10 Pack Bundle 
Adult Fitness 
Adult Pool 
Pool and Fitness 
Youth Fitness 
Youth Pool 
Youth Pool and Fitness 
Senior Fitness 
Senior Pool 
Senior Pool and Fitness 
Military Fitness 
Military Pool 

Introduced by: Council Member Barr 
Introduction Date: August 9, 2022 

September 13, 2022 
Public Hearing: September 27, 2022 

Action: Adopted 
Vote: 7-0 

Monthlv 
$38 
~ 
$37 
$37 
$36 
~ 

$85* 
$11* 

$8* 
$8* 
$11* 
$5* 
$5* 
$8* 
$3 
$3 
$6 
$6 
$6 
$9 

$72* 
$72* 
$99* 
$45* 
$45* 
$72* 
$27 
$27 
$54 
$54 
$54 

City of Bethel, Alaska Ordinance 22-28 

Page 3 of 5 
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I Military Pool and Fitness 

Introduced by: Council Member Barr 
Introduction Date: August 9, 2022 

September 13, 2022 
Public Hearing: September 27, 2022 

Action: Adopted 
Vote: 7-0 

$81 

Group Swim Lessons and specialty class fees will be determined at the time of 
scheduling by the YK Fitness Center Operator. Those fees shall be fair and reasonable 
and may at any time be modified by Administration or City Council. 

The standard rates may be temporarily reduced by pool management for marketing 
specials. 

Section3. Establishment of Pay What You Can Policy. 

Purpose 
The Pay What You Can Program is intended to provide access to the YK Fitness Center, 
a public facility, for all residents and visitors, and to reduce the cost of access to a level 
comfortable to the individual user or family: 

If users' income range falls within the following, the user(s) are eligible for the percent 
discount associated with the income range: 

Persons in Family Gross 
r---~•- fl,_ --L-t,.,t Annual Income ..... ,, _, ... 

-75% 
-1- ~ .+-1 e nnn ...... ...,.1._,_, __ 

1 - .+-"1"1 onn 
-. T--•'-'-'V 

3 ~ tl-"10 "'7nn 
--v,, --

4 o1:: $34,699 
5 _ .+- Al'\ i:-nn 

_, ..., -,-..,v 
6 ~ .+-Ae ""n 

~ -+' IUI I -'U 

7 - .+-t""1 ~nn 
-. "'t'-- •-JV 

8 ~ tl-C"0 "1n/'\ .... ...,_...,, ___ 
~ " $64,199 

I $5,999 
fer eacl=i 

additional 
-- .... --...... ,...._, __ .. 

Persons in Family Gross 
Fa mi Iv/Household Annual Income 

75% 
1 < ~33,980 

City of Bethel, Alaska 

58% 
$16,991 25,485 
$22,891 34,335 
$28,791 '13,185 
$34,691 52,935 
$49,591 69,885 
$46,491 69,735 
$52,391 78,585 
$58,291 87,435 
$64,191 93,335 

I $5,999 
fer eacl=i additional 

person. 

50% 
$33 981-50.970 

~ 
$25,485 33,989 
$34,335 '15,789 
$43,185 57,589 
$52,935 69,389 
A,rf'\ 001:" 01 10/'\ 
T._._, _ _,_ ".._I---

$69,735 92,989 
$78,585 194,789 
$87,435 116,589 
$93,335 122,489 

I $5,999 
fer eacl=i additional 

person. 

25% 
$SO 971-67 .960 
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2 < $48.780 
3 < $57 580 
4 < $69 380 
5 < $81180 
6 < $92 980 
7 < $104.780 
8 < $117.180 

>9 < $128i380 
+ $1L800 

for each additional 
oerson. 

Introduced by: Council Member Barr 
Introduction Date: August 9, 2022 

September 13, 2022 
Public Hearing: September 27, 2022 

Action: Adopted 
Vote: 7-0 

$48 781-68.670 $68.671-91.560 
$57 581-86.370 $86.371-115 160 
$69.381-104 070 $104.071-138 760 
$81.181-121 770 $121.771-162.360 
$92.980-139 470 $139.471-185 960 

$104 780-157.170 $157.171-209.560 
$117.181-174.870 $174.871-233 160 
$128i381-186i670 $186i671-244i960 

+ $1L800 + $1L800 
for each additional for each additional 

oerson. oerson. 

The discount may be applied only to the full price fee for facility memberships, access, 
fitness passes, swim lessons or specialty classes. Applicable fees in the fee schedule are 
marked with an asterisk. The discount may not be combined with any other offers. 

Accessing Pay What You Can 
Any facility user who wishes to receive a reduced price for entry and/or services may, 
through the YK Fitness Center Website, apply the associated discount, or at the time of 
checkout upon entry, request the percentage discount applicable to their income range. 

Users will not be asked to fill out a form or produce income records to take advantage 
of the Pay What You Can rates. 

SECTION 4. Effective Date. This ordinance shall become effective October 1, 2022, 
upon adoption by the Bethel City Council. 

ENACTED THIS 27 DAY OF SEPTEMBER 2022, BY A VOTE OF 7 IN FAVOR AND 
0 OPPOSED. 

ATTEST: 

City of Bethel, Alaska 

Mark Springer, Mayor 

Ordinance 22-28 
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To:  City of Bethel Parks and Recreation Committee


From: LEGOBOTS Robotics team


RE: Adding Gaga pits in the city parks


We are the LEGOBOTS robotics team combined of 6 students from Gladys Jung Elementary, 
Bethel Regional Junior High School, and homeschool. This is our second year working together 
as a team. This years robotics theme is called Masterpiece.  “How we share our own hobbies 
and interests with others can be an expression of our creative selves.  People who work in the 
arts can teach us a lot about how to communicate, how to engage, and how to entertain an 
audience of any size.  What can we learn from museums, theaters, and films that might help us 
share what we love to do.”  Our project this year is to use technology and the arts to help engage 
others or increase participation in what we love to do - and one of those things is being 
physically active by playing the game of Gaga Ball.  


Gaga ball is very similar to the game of Dodgeball, 
except it is played in a hexagon or octagon shaped 
pit.  To start a game, all the players climb into the 
pit.  When the rubber ball is dropped into the pit, 
players are dodging, running, and jumping, while 
trying to hit opponents with the ball below the 
knees.  If a player is tagged by the ball, they are out 
and exit the pit.  The last person left in the pit is the 
winner.  Playing Gaga ball would increase physical 
activity in people of all ages.


We surveyed 179 students at our schools and 
learned that only 38% are active more than 60 
minutes a day, which means 62% of students don’t 
get enough physical activity every day.  


We also learned that 73% of those students don’t 
know what the game of Gaga ball is.  The 27% who 
did have played it at summer camps, bible camps, 
at Awana children’s church here in Bethel, or at 
ANSEP in Anchorage, with a few playing it at places 
in the lower 48.   With such a small percentage of 
students in Bethel know about his game, our 
solution is to increase the engagement of physical 
activity in a game we all enjoy by teaching others a 
new game they can play.   


After watching a short video clip of Gaga ball being 
played, of those 73% who have never played, 69% 
said they would play the game of Gaga ball if a 
Gaga pit was added to the city parks or the school 
playgrounds.
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After researching Alaska’s Play Everyday initiative, which encourages students ages 5 - 16 
to get 60 minutes of physical exercise every day and talking with YKHC Physical Therapist 
Amy Spatz about the benefits of physical activity, we want to propose to the City of 
Bethel, to install at least one Gaga Pit in a city park so we can increase the engagement of 
physical activity in a game we all enjoy. 


We invited Bill Arnold and Sophie Swope to a robotics meeting and discussed how 
playground equipment is picked for the city parks, what types of safety concerns are 
considered when choosing equipment, and what possible playground materials are better 
for our Alaskan weather (winter or summer).  We were encouraged to submit a proposal to 
the City Park and Rec department.


We have also talked to Mr. Poage, the principal at Gladys Jung Elementary about installing 
a Gaga pit on the playground.  If students learn to play at school, they will know how to 
play in the city parks.  We are in the process of writing up a detailed proposal for the 
district (which includes dimensions of the pits, placement on the playground, and cost of 
materials).  Mr. Poage said he has money for playground improvement and is excited to 
work with our robotics team to increase physical activity in students at recess and after 
school hours.


We have researched various types of pits that are sold on the internet and have 4 
proposals for you to consider.


We have a game we love and we need to share it with students and the community 
members of Bethel. Our technology component will be making a short 5 minute 
promotional video explaining the benefits of physical activity and how the game of Gaga 
ball is played.  We have permission to share our video on the screens at YKHC, in the 
schools, and we could possibly add it to the City of Bethel Parks and Rec website or 
Facebook page.  We would love to be able to add “coming soon to a park and playground 
in Bethel” to our video.


Thank you for listening to our Gaga Ball project and proposal idea. 


LEGOBOTS Robotics team and Coach Nicole Smith         (907) 545-2532

Gaga Pits Proposal A - from 
GagaBrackets.com

Proposal B - from 
gopher.com

Proposal C - from 
CoachCliff’sGagaBall 
Pits.com

Proposal D - from 2by2ind.com

brackets 
and 
hardware

$449 (brackets)

$149 (hardware)

$ free s&h

$479 (brackets)

$92.75 hardware 
(Home Depot)

$86.22 Gopher s&h

$___ s&h Home Depot

$650 (brackets/
hardware package)

$408 s&h

$_________ all inclusive plastic 
sided pit pieces and 36” steel 
spikes

$______ optional rubber flooring

lumber $1,139.03 (Lumber 
store in Bethel)

$1,020.20 (Lumber 
store in Bethel)

$1,020.20 (Lumber 
store in Bethel)

n/a

cement and 
posts??

spikes included in price above

total cost: $1,737.03 $1,677.99 $2,078.02
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     

HOME CATALOG GAGA BALL PITS, OCTAGON SHAPED PITS 30H OCTAGON GAGA BALL PIT  

My Account  Quote Summary Log In 
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DESCRIPTION ADDITIONAL INFORMATION

Planned Wall Length Lumber* Needed Approx. Interior Diameter

8ft 24 – 2x10x8ft boards 20ft

10ft 24 – 2x10x10ft boards 25ft

30H Octagon GaGa Ball Pit

$650.00

Gaga Ball Pit Bracket System: 8-Oct 30H Brackets, Hole Drill Template, Assembly Instructions,

Fastener Pack and Cut-Out templates and instructions

Our most popular model

30H Octagon GaGa Ball Pit is our most popular model and has 8 colors available for you to pick from to match your

current playground equipment, school, camp or organization’s colors making it uniquely yours. The UV protected,

powder coated steel corner brackets create the correct angles to align the pit walls – making assembly easy! We

recommend building with 8ft walls to allow for a quick moving, competitive game — keeping players engaged

whether playing or watching.

For an outdoor semi-permanent GaGa Ball pit, you need:

NOTE: Alternate lumber sizes will be needed if you are using a QUICK CONNECT KIT.  CLICK HERE for an alternate

lumber chart.

System Includes:

• 8-patented powder coated steel corner brackets, available in 8 different colors
• Pit Fastener Pack (bolts, washers and nuts) for 2″x 10″ lumber
• Hole Drill Template
• Pit Assembly Instructions
• Cut-out Opening Templates & Instructions

If you are looking for portability — you have the option to add the QUICK CONNECT KIT  to the GaGa Ball pit

system.




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Shipping:

30H Octagon GaGa Ball Pit delivers unassembled and in 2 separate boxes, measuring 36”x18”x6” each.

NOTE: All lumber, with the exception of our STRUCTURAL COMPOSITE BOARD option, needs to be purchased

separately from your local home improvement/ lumber store and is not included in the kit.

SKU: 00830

Categories: GaGa Ball Pits, Octagon Shaped Pits

COLOR:

 

 If you plan to use multiple colors, please list your choices and quantities
for each here:

Wall Material

Product price: $650.00

Total options: $0.00

Order total: $650.00

I plan to purchase my own lumber at a local home improvement/lumber store

I would like a quote for the Structural Composite Board option offered by Coach Cliff’s

1
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  

RELATED PRODUCTS

LINKS

 Home

 Browse Catalog

 FAQs

 Submit/Upload Purchase Order

 Replacement Parts

 Shipping & Returns

 Privacy Policy

 Sales Tax Policy

24H Hexagon GaGa Ball Pit

$412.50


SELECT OPTIONS

24H Octagon GaGa Ball Pit

$550.00


SELECT OPTIONS

30H Hexagon GaGa Ball Pit

$


SELECT OPTIONS
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Address: 95 Noll St, Waukegan, IL 60085
Phone: 847.573.2377
Email: info@gagaballpits.com

 Terms & Conditions

 Sitemap

CONTACT US

FOLLOW US

    

© Copyright 2014-Present. All Rights Reserved.
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Pinky's Park Boardwalk Lighting Project and Conversion/Repair/Replacement Project
Status Update

Lori Strickler <lstrickler@cityofbethel.net>
Thu 11/30/2023 10:23 AM
To:​City Council <council@cityofbethel.net>​
Cc:​Kevin Morgan <kmorgan@cityofbethel.net>​

5 attachments (5 MB)
Orutsararmuit Native Council MOU Pinky’s Park Boardwalk Lighting Project 9-9-2019.pdf; Recommendation to Council City Sub-
YK Trail Project.doc; Resolution 23-03 Support for City Sub-YK Trail Project Application.pdf; Resolution 23-04 Support for Pinky’s
Park Boardwalk Conversion Project Application.pdf; Resolution 23-09 Support UPdate City Application Transportation
Alternatives Program ADA Compliant Pinky's Park Boardwalk.pdf;

Hello, 

Bill and I sat down this morning to flesh out the history and current status of the boardwalk projects
(two): 

Boardwalk Lighting Summary

Historical: The initial project was to purchase 14-foot light polls with LEDs that would be attached to the
boardwalk with heavy brackets. The 2019 estimate to install each light was $3,000 which extended to about 30
lights spaced 90-100 feet from each other to complete the 1.2 miles of boardwalk.

In September of 2019, the City of Bethel entered into a MOA with ONC which provided the City access to ONC’s
Tribal Transportation grant providing $89,000 in funding for the project.

Current status:  The final step in the project is to install the lights and electrical. The city has two options for
electrical installation, connecting to the existing boardwalk or bury between the polls. Buried electrical is
estimated to cost $225,000 which is more expensive than connecting to the existing boardwalk.
The Council approved Administration to proceed with a grant application to convert the wood boardwalk to a
gravel path in 2023, summarized under the Boardwalk Repair/Replacement Summary. If the conversation of the
boardwalk from wood to gravel is funded, the City will have to proceed with the buried option. If it isn’t funded,
the city could proceed with connecting the electrical to the existing boardwalk.
The project was expanded to include 50 lights.

Boardwalk Lighting Project Budget:
Budget appropriations:
$89,000 in grant transfer to the City from ONC.
$100,000 in City Council approved appropriations
$189,000 total funds appropriated.
 
Budget expenditures (estimate):
$85,822 about for instillation of the helical
$43,984 about cost of the lights and some supplies
$566 about in Shipping
$130,372 estimated total funds expended.
$58,628 estimated remaining for the project.
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Boardwalk Repair/Replacement Summary
The City of Bethel applied for a grant through the Department of Transportation and Public Facilities
Transportation Alternatives Program, in 2023 as summarized below. As of November 29, 2023, the Evaluation of
grant application meeting has yet been scheduled. The notice, available HERE, states they are postponed because
there was an overwhelming number of meaningful and needed projects.

Summary of Resolution 23-04
Council supported the boardwalk conversion project from a boardwalk to gravel pathway.

Summary of Resolution 23-09
The application approval resolution detailed the State’s estimate for the gravel pathway replacing the pathway to
be $4,428,000. That is $738,000 in design, and 3,690,000 in construction of the 6,336 feet long and 8 feet wide
trail with a 3:1 slope. The City’s match on the conversion would be $399,849.

Summary of Resolution 23-14
The city updated the conversion to an ADA compliant gravel trail conversion that is the same size as listed in
Resolution 23-09 through the support of a TAP application. The cost for the ADA trail would be $5,350,000 which
includes design and right of way ($1,350,000) and construction ($4,000,000). The City’s match for this update is
$675,000 for design/right of way and $600,000 in construction, totaling $922,500.
 
Please reach out if you have any questions. 

Lori Strickler
City Clerk,  MMC
Phone: 907-543-1384
Website: www.cityofbethel.org 
P.O. Box 1388
300 Chief Eddie Hoffman Highway
Bethel, AK 99559
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YKFC REPORT FY24, OCTOBER 2023 11/15/2023 
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Schedule, Events and Programs  

Visit ykfitness.org for the most up to date schedules and information. 

 

Healthy Activities Club registration is open for January Club dates.  

 

 ½ price pool admissions are available on Saturdays 

sponsored by the Lifesavers Foundation.  

Starting in October, we removed our morning youth 

swim from the schedule due to low enrollment.  

 

Our next 

Lifeguard Training 

class is being offered October/November.   

 

 

 

 

Beginning Belly Dancing class is being offered in 

October.  This 6 week class is open to all, age 

16+.  

Our PFD sale was origionaly scheduled to run 

through October 28th.  On learning that PFD checks 

were not to be mailed until October 25th we 

extended the sale to accommodate those indiivduals 

receiviing paper checks.  

 

 

We continue to offer the Equitable Access 

Program to provide discounted access to 

the YK Fitness Center for community 

members who may not be able to afford the 

full cost of facility access.   
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YKFC REPORT FY24, OCTOBER 2023 11/15/2023 
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Water Use 

 
*Note: Facility opened in November of 2014 (FY15).  Starting during maintenance closure in Dec 2019/Jan 2020 hot water has been used to keep pipes from freezing 

resulting in higher-than-normal usage.  Water was turned off in late March 2020 once outside temps were consistently above freezing temperatures.  Problems again 

arose in Dec 2020 and water was used to assure there were no freeze ups of facility piping through early March 2021.  

 

Revenue 

 

Revenues for October are up over previous years due to a combinaiton of PDF memebrship purchases and some catch 

up chekcs from Corporate members.   

 

 

  

Code Facility Revenue Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Total FY24 Budgeted%atta ined

43-9420 Memberships $15,651 $10,036 $10,742 $64,844 $101,272 $250,000 41%

43-4360 Pro Shop $4,327 $2,904 $2,602 $3,597 $13,431 $42,000 32%

43-4361 Concessions $5,963 $4,901 $4,695 $5,158 $20,716 $60,000 35%

43-4362 Entry Fees $12,345 $5,816 $7,491 $19,828 $45,480 $115,000 40%

43-4440 Facility Rental $1,065 $1,583 $2,613 $1,830 $7,090 $26,000 27%

43-4369 Program Fees $9,434 $7,538 $1,391 $1,482 $19,845 $50,000 40%

$0 $0 #DIV/0!

Facility Revenue Total $48,784 $32,776 $29,534 $96,739 $0 $0 $0 $0 $0 $0 $0 $0 $207,834 $543,000 38%

Misc (Grants, Donations, Etc.)
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Monthly Revenue viewed by Line Item shows that Membershps and Entry fees remain the largest portion of revenue.  

Particulalarly for October when we run the annual PFD Sale on Memberships and traditionally see a bump in 

membership purchases. This year we also received 2 large ‘catch up’ checks from corporate members.  

   

Revenue Comparisons by line Item:   

October Membership revenues were boosted by PFD sales and a corporate membership catch up payment.  
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October Daily entry fees show higher than average rates due to catch up payments from corporate users.  

 
 

Spikes shown on the rental fees represent checks received for large rentals including BRHS Swim team in the Fall and 

rentals for school swim classes during the fall and spring.  
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Program revenues have been slow to recover to pre-Covid levels due to lack of instructors.  Though Aquatic 

programming revenue will benefit from receipt of partnership funds from the Red Cross in upcoming months.  

 
 

Expenses 

 

As we return to normal facility operations we are actively working to continue to minimize facility expneses while 

providing necessary safety and resources.   

 
* Due to our 2 week pay period structure there are 2 months out of each year in which 3 pay periods fall, skewing wages totals upwards for those months.   

**Expense totals do not include purchases for the building that have been made by City of Bethel Property Maintenance or other direct city expenses.  

 

 

 
 
 

  

Expenses Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Total Budgeted % used

Wages & Benefits $37,934 $37,727 $35,473 $33,975 $145,109 $609,921 23.79%

6060 Travel/Training $0 $0 $0 $0 $0 $2,000 0.00%

6100 Supplies $2,408 $2,695 $3,804 $2,675 $11,582 $74,000 15.65%

6110 Building Maintenance $565 $705 $220 $356 $1,847 $16,100 11.47%

6331 Software Licenses $511 $345 $312 $1,201 $2,370 $500 473.96%

6200 General Expenses $1,559 $933 $839 $2,356 $5,687 $10,300 55.21%

6430 Allowance for Special Events $0 $186 $0 $0 $186 $1,000 18.65%

6539 Unforeseen $0 $0 $0 $0 $0 $2,000 0.00%

Non Budgeted/Grant Funded $642 $392 $80 $0 $1,114

TOTAL $43,620 $42,983 $40,729 $40,564 $0 $0 $0 $0 $0 $0 $0 $0 $167,896 $715,821 23.45%
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Facility Utilization 

Facility Check-In: Facility Check-In numbers represent the total number of patrons who visited the facility and are based 

on a compilation of the number of members and bundle pass holders who checked-in, the number of daily passes sold 

and the number of participants in programs, activities, rentals, and special events.  These numbers represent facility 

visits, not individuals as most individuals visit the facility multiple times over the course of the month.  

 

 

 

 

 

 

Facility Check-In FY24 July August Sept Oct Nov Dec Jan Feb March April May June Total

Membership 1,880 1,794 1,560 1874 7,108

Bundle Pass 151 220 195 289 855

Daily Admissions 1,515 1,354 1,237 1284 5,390

Rentals 49 232 248 144 673

Fitness Programming 69 143 92 86 390

Aquatics Programming 15 18 0 69 102

Instructional 0 0 0 24 24

Youth Programs 400 132 49 0 581

Monthly Totals 4,079 3,893 3,381 3,770 0 0 0 0 0 0 0 0 15,123
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