CITY OF BETHEL

PUBLIC SAFETY AND TRANSPORTATION COMMISSION
WEDNESDAY, OCTOBER 4, 2023, 6:30 PM

LOCATION: COUNCIL CHAMBERS-CITY HALL, 300 STATE HIGHWAY

Join Zoom Meeting:

https://us06web.zoom.us/j/88274684692?pwd=Z3N4VFJ4T24zSFcwMOMrSXpaa3lZUT09

Meeting ID: 882 7468 4692 Passcode: 773554
Phone Toll Free: 888 475 4499 833548 0276
833 548 0282 877 853 5257

MEMBERS

Theresa Quiner, Chair
Melanie Fredericks

Farah Sears

Musa Saliu

Patrick Snow, Council Rep.

EX-OFFICIO STAFF

Leonard "Pete" Hicks, Police Chief
Daron Solesbee, Fire Chief
Damon Oscar, Recorder
fire@cityofbethel.net
907-543-2131

I.  CALLTO ORDER
Il. ROLL CALL

lll. PEOPLE TO BE HEARD - FIVE MINUTES PER PERSON

A Please submit written public comments to fire@cityofbethel.net by 4:00 p.m. the day of the

meeting.
IV. APPROVAL OF AGENDA
V. APPROVAL OF MEETING MINUTES
A. 07-05-2023 Meeting Minutes
B. 08-02-2023 Meeting Minutes
C. 09-06-2023 Meeting Minutes
VI. UNFINISHED BUSINESS
VII. NEW BUSINESS

A. Review of the additional budget request for both the Police and Fire departments for pay increases
and bonuses in order to competitively recruit and retain employees.

VIIl. EX OFFICIO REPORT
A. Manager's Reports 9-2023
IX. TRANSPORTATION INSPECTOR’S REPORT
X. MEMBER COMMENTS
Xl. ADJOURNMENT

Poste@?:/ZS/ZOB at City Hall, AC Co., Swanson’s, and the Post Office.
|
L=

Damon Oscar, Ex-Officio Recorder
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City of Bethel, Alaska
Public Safety & Transportation Commission
July 05, 2023 Regular Meeting Bethel, Alaska

I. CALL TO ORDER

A regular meeting of the Public Safety and Transportation Commission was NOT held on _July
05_, 2023 in the Bethel City Hall Council Chambers.

Roll call was called to order at 6:30 pm. No quorum was present. The meeting was adjourned by
6:31.

I1. ROLL CALL

Present: Patrick Snow, Damien-New Admin Assistant for Fire Department, Farah Sears

Absent: Theresa Quiner, Melanie Fredericks, Musa Saliu, Leonard Hicks, Daron Solesbee,
Christopher Wigner

Ex-Officio Present: Salina Tom

APPROVED THIS DAY OF ,2023.
Salina Tom, Recorder Theresa Quiner, Chair
Public Safety & Transportation Commission 1 City of Bethel, Alaska

July 05, 2023
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City of Bethel, Alaska
Public Safety & Transportation Commission
August 02, 2023 Regular Meeting Bethel, Alaska

L. CALL TO ORDER
A Regular meeting of the Public Safety and Transportation Commission was not held on August
02, 2023, at 6:30 p.m. at the City Hall Council Chambers in Bethel, Alaska.

I1. ROLL CALL

A MEETING WAS NOT HELD DUE TO LACK OF QUORUM

APPROVED THIS DAY OF ,2023.
Damon Oscar, Recorder Theresa Quiner, Chair
Public Safety & Transportation Commission 1 City of Bethel, Alaska

August 02, 2023
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City of Bethel, Alaska
Public Safety & Transportation Commission
Regular Meeting Bethel, Alaska

I. CALL TO ORDER

A regular meeting of the Public Safety and Transportation Commission was held on September
6, 2023, in the Bethel City Hall Council Chambers.

This meeting was called to order at 6:44 pm.

I1. ROLL CALL
Present: Theresa Quiner, Farah Sears, Patrick Snow, Musa Saliu.

Excused Absence: Melanie Fredericks.

Absent: DeShan Foret, Megan Newport.

Ex-Officio Present: Daron Solesbee, Lenoard “Pete” Hicks, Damon Oscar.

I11. PEOPLE TO BE HEARD

No one to be heard.

Iv. APPROVAL OF AGENDA

MOVED: Farah Sears | Motion to scratch unfinished business item A.
SECONDED: Musa Saliu Implement of Ordinance Pertaining to Misuse of
Emergency Services (Johnathan Smith BPD)

VOTE ON MAIN

MOTION All in favor.

MOVED: Musa Saliu Motion to Approve the Agenda.
SECONDED: Farah Sears

VOTE ON MAIN

MOTION All in favor.

V. APPROVAL OF MINUTES

VI.  UNFINISHED BUSINESS

Public Safety & Transportation Commission 1 City of Bethel, Alaska
September 6, 2023
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B. Discussion for BPD Recruitment, retention, hiring longevity bonuses, housing
and travel (Chief Hicks)

MOVED: Patrick Snow | Motion to task ex-officio members to draft a letter of
SECONDED: Farah Sears | support for better retention before the next meeting.
VOTE ON MAIN
MOTION All in favor.

VII. NEW BUSINESS

A. : Ordinance on Misuse of 911 (Chief Hicks)

MOVED: Musa Saliu Motion to vote in favor of ordinance.
SECONDED: Patrick Snow

VOTE ON MAIN

MOTION All in favor.

E. : Bethel Friends of Canines contract amendment (Theresa Quiner)

MOVED: Musa Saliu Motion to approve 30,000 budget increase for the dog
SECONDED: Farah Sears | rescue for additional support.

VOTE ON MAIN

MOTION All in favor.

G. : Declaring seats vacant according to BMC 2.60.030(F) 1.b and d (Theresa Quiner)

MOVED:

Musa Saliu

SECONDED:

Farah Sears

Motion to declare Megan Newport and DeShan Foret
seats vacant according to BMC 2.60.030 (F) 1.b and d
(Theresa Quiner)

VOTE ON MAIN
MOTION

All in favor.

VIII. EX OFFICIO REPORT

Police Chief Hicks — See Report in Commission Packet.

Fire Chief Solesbee — See Report in Commission Packet.

IX.  MEMBER COMMENTS

Patrick Snow- Thank you for making it to the meeting. Thank you to the Police and
Fire Chief. I appreciate all that you guys do. I am sorry that things are not working
out as they aught. Hang in there, I am hoping things will get better, and we will have
more participation.

Public Safety & Transportation Commission 2 City of Bethel, Alaska

September 6, 2023
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Theresa Quiner- Echoing Council Rep. Snows comments. I hope we can support
you to increase the pay and offer your employees better benefits. I also really hope
that I can get the new Police Dog into the library for a story time, kids will love it.

Farah Sears- Differ.

Musa Saliu- I do not have anything to add.

X. ADJOURNMENT

MOVED: Musa Saliu Motion to adjourn the meeting.
SECONDED: Farah Sears

VOTE ON MAIN

MOTION All in favor.

Meeting adjourned at 7:53 pm.

APPROVED THIS

DAY OF

,2023.

Damon Oscar, Recorder

Theresa Quiner, Chair

Public Safety & Transportation Commission

3

City of Bethel, Alaska

September 6, 2023
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AGENDA ITEM #
City Council Meeting Date: 9/12/2023

CITY COUNCIL COMMUNICATION FORM

FROM: Alan Lanning, Interim City Manager
DATE: 9/12/2023

ITEM: Council Report

| have worked on the following issues 8/21-9/5.

Continued to work on Collective Bargaining issues in an effort to get contract
finalized.

Responded to several inquiries from Council members.

Responded to several citizen issues.

Attended 8/22 Council meeting.

Attended 8/29 Special Council meeting.

Attended Safety Team meeting, working toward a regular schedule of safety
meetings.

Continuing focus on recruiting efforts, increasing our advertising foot print and
participated in several candidate interviews. Conducted 2" interview for
Planner position and prepared offer letter. Expect to fill the position by 10/2.

Met with GovHR additionally, specifically focusing on possible interim/mentor roles.

Continue working with Interim Finance Director to prioritize work product and
understand his ideas moving forward over the next several months.

Continue working with Carmen Jackson regarding finance issues.

Met with DOWL and other stakeholders regarding partnerships on water projects
and working toward fostering those partnerships to determine if one or more
specific projects are feasible. Discussed findings in water/wastewater rate
study.

Began work on several property abatement letters.

Participated in 2" Utility Rate Study meeting.

Met with Brilliant media in our ongoing informational efforts.

Continue reading various documents and files.
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YKFC REPORT FY24, JULY 2023 08/15/2023

Schedule, Events and Programs
Visit ykfitness.org for the most up to date schedules and information.

YE=sn
Healthy activities club registration for our last several weeks is almost full, with waiting HEALTHY ACTIVITIES CLUB
lists for our afternoon sessions for our last 3 weeks. We continue to seek funding to help SUMMER 2023

cover scholarship costs and are grateful to have been awarded a grant from the
Community Action Grant Committee to support healthy snacks.

Starting July 1%, we lowered the age requirement for individuals to supervise children.
Previously the age to supervise children was 18. We have lowered that age to 16 to
hopefully allow more youth who may be home with babysitters to utilize the pool.

YKEITNESS.ORG
907-543-0390

YK Fitness Center Starting in July we implimented an
& & Equitable Access Program to provide

The Equitable Access Program provides discounted access

to the YK Fitness Center for community members who may discounted access to the YK Fitness Center Fitness Center ,\'\\
not be able to afford the full cost of facility access. : iwmEe
for community members who may not be able to afford eaciuty 4
the full cost of facility access. CLOSED °
4th
. OF JULY
I Join us at Big Dipper
\\‘h-y &; %{ . . h Field for fun E?Td gpar:nes
u ' The Fitness Center closed on July 4" and we hosted 12pm-2pm
VIcttyidiiniessieregugndl o >4 0890 games and activities at Big Dipper Field.
for details and to sign up.

Swim Club ran July 24t — Aug 4"

o with 7 participants.
Rc vj’jﬂ’f“fﬂu‘; ;;5'309"‘ P P Wednesdays at 5:30pm
Freestyle 8/9
Get ready for swim team, FRAY Y N FliP Turns 8/16 P

Lifeguard Training, and more!

Butterfly 8/30 it

58 for Members/$11 Non Members
or use a Group Fitness Class Pass.

B Swim Clinics will run in August.

Our next set of Swim lessons will not be until October due to instructor
shortages.

@ Become A Lifeguard

Two Lifeguard Training Classes are being offered in August.

Free Certification Courses:
August 6th - 8th 2:30pm-8:30pm
OR
August 11th - 13th
Fri, 8/11 5:30pm-8:30pm
Sat & Sun 8/12 & 8/13 12pm-8:30pm

Visit ykfitness.org/certifications,

4 email ykic@xityofhethelnet, 4 &

or call 907-543-0390

L A 4 for details and to register. TP

267 Akiachak Dr www.ykfitness.org
Bethel, AK 99559 907-543-0390
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YKFC REPORT FY24, JULY 2023

08/15/2023

Water Use

Water Use

W Average FY16-FY20 ™ Average FY21-FY22 mFY23 FY24

250,000
200,000
150,000
100,000

50,000
i |I| i nl |I| || |‘I ||I III |I| m I

July | Aug  Sept  Oct Nov Dec = Jan Feb Mar | April  May @ June
B Average FY16-FY20 68,590 52,545 61,770 47,560 83,946 80,840 79,681 99,771104,850106,44048,854 59,058
B Average FY21-FY22 50,019 48,438 35,444 40,685 54,461209,482151,225 85,238 60,150 61,300 36,400 43,000
mFY23 93,925 62,300 41,513 54,225 41,550 49,650 52,375 53,375 55,350/39,250 41,375 42,775
FY24 87,650

*Note: Facility opened in November of 2014 (FY15). Starting during maintenance closure in Dec 2019/Jan 2020 hot water has been used to keep pipes from freezing
resulting in higher-than-normal usage. Water was turned off in late March 2020 once outside temps were consistently above freezing temperatures. Problems again

arose in Dec 2020 and water was used to assure there were no freeze ups of facility piping through early March 2021.

Revenue

Code Facility Revenue Jul-23| Aug-23| Sep-23| Oct-23| Nov-23| Dec-23| Jan-24| Feb-24| Mar-24| Apr-24| May-24| Jun-24|Total FY22 Budgeted%attained
43-9420 |Memberships $15,651 $15,651 $260,000 6%
43-4360 |Pro Shop $4,327 $4,327 $40,000 11%
43-4361 |Concessions $5,963 $5,963 $60,000 10%
43-4362 |[Entry Fees $12,345 $12,345 $100,000 12%
43-4440 |Facility Rental $1,065 $1,065 $25,500 4%
43-4369 |Program Fees $9,434 $9,434 $50,000 19%
Misc (Grants, Donations, Etc.) S0 $5,000 0%
Facility Revenue Total| $48,784 S0 S0 S0 S0| S0 S0| S0 S0 S0 S0 S0| $48,784|  $540,500 9%

July Revenues were at approximately 86% of pre-covid revenues with most revenue items coming close to pre-Covid
numbers, but membership revenues continuing to be low. This is consistent with what other facilities are seeing across

the nation with some individuals not yet comfortable with or able to purchase memberships.

MONTHLY REVENUE COMPARISON

b Y17 el FY18 e FY19 FY20  mmibem FY21 ol FY22 b FY23 e FY 24
$120,000

$100,000

$80,000

$60,000 -

$40,000

$20,000

so July Aug Sept Oct Nov Dec Jan Feb Mar April May June
——FY17 $31,433 $26,142 524,867 $43,503 $27,134 $57,131 $26,567 $37,829 $38,636 $25,144 $28,177 $33,913
—@—FY18 $111,356 $29,355 $39,850 $55,131 $47,120 $26,685 $33,914 $50,253 $34,808 $67,517 541,521 $38,990
—A—FY19 $46,885 $40,381 $42,874 $51,662 $40,147 $93,557 | $41,445 $45990 $36,116 $37,691 $34,317 $110,530

FY20 555,851 $35,006 $30,521 $74,093 $50,225 $52,759 585,675 $30,008 $19,112 528,208 $17,535 $39,841
—W—FY21 $29,472 $19,725 $12,794 $10,758 $245 | $4,717 $4,594  $197 | $8,754 $7,095 $49,456 $24,518
—8—FY22 $24,121 $26,706 $23,298 $41,392 $67,589 $21,175 $19,964 $12,546 $24,811 $28,177 $26,760 $27,629
Y23 $41,255 $40,525 547,725 $74,664 530,188 $36,227 $27,148 $31,362 $43,807 $26,173 $36,554 $37,490
——FY24 $48784

Page 2 of 7
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YKFC REPORT FY24, JULY 2023 08/15/2023

Monthly Revenue Averages

B FY16-FY20 MFY21-F22 ®FY23 Actuals ®FY24 Actuals

$80,000
$70,000
$60,000
$50,000

540,000
$30,000
$20,000
sooo JHLI- 0 il
S0
Dec

July Aug Sept Nov Jan Feb Mar April May June
FY16-FY20  $56,404 531,021 533,257 560,169 $48,927 $52,278 $46,925 537,908 535,286 | 535,327 $36,352 555,818
FY21-F22 $26,796 523,216 518,046 526,075 533,917 | 512,946 $12,279 56,372 516,783 517,636 538,108 526,073
FY23 Actuals | $41,255 540,525 547,725 574,664 530,188 536,227 $27,148 $31,362 543,807 526,173 $36,554 537,490
FY24 Actuals | $48,784

Monthly Revenue viewed by Line Item shows that Membershps and Entry fees are the largest portion of revenue funds.

Revenue Total by Line Item

W 43-9420 Memberships B 43-4360 Pro Shop W 43-4361 Concessions

M 43-4362 Entry Fees MW 43-4440 Facility Rental W 43-4369 Program Fees

$50,000
$45,000
$40,000
$35,000
$30,000
$25,000
$20,000
$15,000
$10,000
$5,000
S0

R B e T SN P PN SN SN S
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Revenue Comparisons by line Item:
Membership revenue for June passed Covid levels but did not quite reach pre-covid averages.
MEMBERSHIP REVENUE

s [Y17 ol Y18 s FY 19 i FY20) ol FY2] s Y22 b Y23 e FY 24

5100000 Average Membership Revenues
590,000
;:gggg EFY17-FY20 WFY21-F22 WFY24 Actual B FY23 Actual
$60,000 $45,000
$50,000 540,000
$40,000 $35,000
$30,000 $30,000
$20,000 » $25,000
$10,000 g Z - o — — - 520,000
~ e e —_— ~
s0 § $15,000
uly Aug March | Apil | May | June 210,000
FY17 516,840 512,543 59,699 526,378 511,867 $43,140 510,624 514,985 510,739 510,064 511,488 516,051 55’000 I II I II II I I I II
FY18 $94,430 | $9,948 | $17,39 $29334 517,032 $9462  $8715 $30,791 SBE64 | $48569 | $18216 59,614 S0 I I ol 1.1 I.
FY19  $18548 | $12,929 | $12,522 524,316 $8,088 $70,674 | $19940 516731 $6,331 | $19,382 | $10,367 $75,715 July | Aug | Sept | Oct | Nov | Dec | Jan Feb March| April  May | June
FY20 $8919 | $14.808 511,032 $51,405 $29,362 510341 S71,685 510544 53,293 | SBE99 | 54,413 514479 HFY17-FY20 $34,68 $12,55$12,62$32,85/$16,58 $33,40 527,74 518,26 $7,257 $21,72 $11,12 $28,96
FY21 $11,442 | $4,193  $3451 51,180 S0 54377 S0 S0 | 54,538 | $3258 | 540,849 59,819 WFY21-F22 $11,01 59,881 54,809 $16,61 $27,35 $7,506 53,814 $1,462 /57,446 $7,655 $23,81 $8,897

FY22 g
$10,595 515569 56,168 | 532,050 554,709 $10635 57,628 52,923 510,354 512,052  $6,790  $7,975 B FY24 Actual |$14,26 521,25 $26,17 $42,68 $4,724 $9,756 35,815 35,756 $21,32 95,688 $8,755 $12,99
FY23 514,264 | 521259 526170 $42,680 54,724 $9,756  $5815 55756 521,329 | $5688 | 58755 512,995

FY24 §15,651 mFY23 Actual §15,65
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YKFC REPORT FY24, JULY 2023 08/15/2023

June ProShop revenue is comparable to previous years. We have continued to see purchases of swim suits, goggles, and
towels and June expenses will show large purchases to replenish our Proshop inventory.

PRO SHOP REVENUE

—4—FY17 —M—=FY18 —h—FY19 —=FY20 =We—FY2]l —@=—FY2) =bmFY23 ——=—FY24

$6,000
$5,000
54,000 Pro Shop Average Revenue
$3,000
$2,000 WFY17-FY20 ®FY21F22 mFY24 Actual  m FY23 Actual
$1,000 5,000
4,500
July Aug Sept Oct Nov Dec Jan Feb | March | April May June gjggg
—¢—FY17 $3,913 $2,851 $2,093 $3,366 $2,231 $2,491 $2,240 $2,778 $4,033 $3,484 $3,254 $3,382 %288
—B—FY18 $3,290 $3,248 $3,366 $5195 $3,231 $3,172 52,643 $4,315 $4,537 52,289 $3,467 $4,987 %;288
—A—FY19 $3,850 $2,960 $3,166 $5011 $2,384 $2,224 $2,265 $2,918 $4,215 $2,949 $4,901 $4,824 %888 I I II I I I I II
——FY20 $4,772 $2,976 $2,432 $4,454 $3,347 53,596 $2,165 $4,054 $2,066 SO | $1,316 $3,338 0 July | Aug | Sept = Oct Nov Dec Jan Feb ' March Aprl = May  June
—H—FY21 $4,489 $2,920 $1,632 $1,001 $80 @ $47 55 $28 | $863  $684 52,182 $2,752 FY17-FY20  $3,956 $3,008 $2,764 $4,506 $2,798 $2,871 $2,328 $3,516 $3,713 32,180 $3,234 $4,133
—8—FV22 $2,397 $1,555 $1,303 $2,680 $2,633 $2,826 $2,836 $2,227 $3,471 $3,375 $3,777 $5,136 FY21-F22  $3,443 $2,238 $1,468 $1,841 $1,357 $1,437 $1,421 $1,127 $2,167 $2,030 $2,979 $3,944
——FV23 54,621 $3,086 $4,670 $4,352 $1,918 $2,868 $2,794 $2,430 $3,950 $2,096 $4,337 $4,129 FY24 Actual | $4,621 $3,086 $4,670 $4,352 $1,918 $2,868 $2,794 $2,430 $3,950 $2,096 $4,337 $4,129
—FY24 $4,327 FY23 Actual | $4,327

CONCESSIONS REVENUE

$8,000 Concessions Average Revenue

$7,000

$6,000 EFY17-FY20 WFY21-F22  WFY24 Actual B FY23 Actual
$5,000 $7,000

$4,000

$6,000
$3,000

$5,000

52,000 54,000

$1,000 $3,000

$0 July Aug Sept Oct Nov Dec Jan Feb | March = April May June 52,000
——FY17 | 52,385 $3,157 | $3,092 $3,769  $3,426 $3,186 $3,648 54,247 $4,670 $4,010 $3,958 $4,024 51,000 I I I I I I I I I

—m—Fv18 S0

$3,954 | $4,651 | $5,634 $7,321 $5834 $5643 5367 $5321 $6,691 $5922 | $6,782 | $6,906 -
—A—FY19 $5759 | $5,585 | $5,444 | $6,878 | $4,812 | $4,470 $4,387 $5547 $7,196 $5109  $7,133 | $5,780 July | Aug | Sept  Oct | Nov & Dec Jan | Feb March April May June
——FY20 $6,173 $6,091 $5523 $6,023 $6,795 $4,717 $3,520 $5594 $3,797 $113 | $2,074 $4,072 FY17-FY20 54,568 54,871 54,923 $5,998 $5,217/54,504 $4,231 55,177 55,588 53,788 $4,987 55,196
THFY21) 85,124 93,410 $2,666 | $1,753 | $165 | $202 | $207 | $169 | $622 | $610 | S1,117) 51638 FY21-F22 3,349 $2,349 $1,987 $1,803 $1,084 $1,273/$1,152 $1,088 $1,622 $1,999 $2,426 $2,798
——FY22

51,574 51,288 | 51,307 | $1,853 | $2,003| 52,253 | $2,097 | 52,008 | $2.623 | 53388 | $3.755 | 53,958 FY24 Actual $5,143 $4,659 $4,836 $6,465 $3,570 $4,335 55,124 $4,744 $5,406 $3,085 $5,355 $5,981

——FY23| 35,143 | $4,659 $4,836 $6,465 $3570 $4,335 $5124 34,744 $5406 $3,085 $5,355 $5981
——FY24 35,963 FY23 Actual 55,963

DAILY ENTRY FEES

V17 —B—FY18 —h—FY19 ——FY20 —HmFV21 —8—FY22 = FY23 == FY24 Daily Entry Fees Average Revenue
$20,000 WFY17-FY20 WFY21F22 BFY24 Actual  m FY23 Actual
$25,000
$20,000 516,000
$15,000 $14,000
$10,000 ’ $12,000
$5,000 7 3 . : . $10,000
S0 $8,000
July Aug | Sept Oct May | June SG,OOO
FY17 $5433 $6,323 $5,084 $6,218 $5385 $6,520 $3,573 $9,659 $6,299 $5,530 $4,692| 57,968 54,000
FY18 $6,162 $7,629 $5955 $6,151 $14,68 S$5749 $9,736 $5925 $8,155 $7,667 $7,077 510,34 52,0(;8 I I l I
FY19 ' $10,27 $8,751 $6,111 $9,252 $7,011 $11,19 $6,495 $5,822 $11,86 $5399 $6,175 $17,55 July = Aug  Sept Oct Nov | Dec Jan Feb March| April = May = June
FY20$26,96 55934 $8521 $7,164 $6,298 $13,65 $4,765 $5469 58,774 51581 $8,813|517,17 FY17-FY20 [$12,20 57,159 $6,418 $7,196 $8,344 $9,279 $6,142 $6,719 $8,774 $8,604 $6,689 $13,26

FY21)$5,994| 38,332 | $3,924| $5857| S0 | S0 |$5026) SO |51%08|51,309) 34,366 35,289 FY21-F22 56,822 55,019 $8,124 54,659 $3,307 52,377 54,645 52,230 53,876 54,673 $5,104 55,679
FY22 $7,650 $1,706 $12,32 $3,460 $6,794 $4,754 $4,264 $4,459 55844 $8,037 5841 56,069

F¥23 35,595 53,567 | S6.618 | S12.15 35,610 S15.50| 55,216 | S1L13 | 51065 315,40 35,973 58,171 FY24 Actual $9,545 $8,567 $6,618 $12,15 $9,610 $13,50 $8,216/$11,13 $10,65 $13,40 $8,973 $8,171
Fr2a 512,34 FY23 Actual $12,34
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YKFC REPORT FY24, JULY 2023

08/15/2023

July Rental Revenues were consistant with previous years.

Rental Fees Average Revenue
FACILITY RENTALS

Y17 el FY18 Y19

W FY17-FY20 W FY21-F22 mWFY23 Actual = FY24 Actual

e FY20 ol Y 2] o Y1) b FY )3 o FY 24

. $10,000
20,000
$18,000 $9,000
$16,000 $8,000
$14,000 $7,000
$12,000
$10,000 56,000
$8,000 $5,000
56,000 $4,000
54,000
52,000 $3,000
50 ; $2,000
July Aug Sept Oct Nov Dec Jan Fel April May | June $1.000
FY17 $940  $945  $1,375 $1,050 | $1,060 $595 = $520 @ S$605 | S$895  S$1,266 $1,502 $1,344 ’ 50 |I.I I 1 [1] I. 1 1 I.. N “I I.I I [[1]
FY18 $661  $B01 & $542 51,434 | 5987 $1,189 51,258 $1,100 $834  $1,062 $672 51,357 July | Aug  Sept | Oct  Nov Dec Jan Feb March April  May June
FY19 51,130 51,040 510476 51,743 515,772 $1,252 52,558 510,547 51,392 52,040 5907 51,017
FY20 $576  $1,306 S1210 51562 | $916 S18069 $999 | S2,166  S146 SO | S792  S192 FY17FY20 | $827 $1,023 $3,40151,447 54,684 85,276 51,334 3,604 $817 $1,092 $968 $978
FY21 $2,260  $554 | $120 | $312 | S0 50 50 50 | $144 | S700 | $232  $660 FY21-F22  $1,44753,113 5906 $622 | $237 5120 $659 5132 S819 | $642 5283 5854
FY22| S630 | $5672 | S1692 | S$933 | 5475 | 5240 | 51317 | 5265 | 51495 | $585 | 5335 | 51,049 FY23 Actual  $595  S$770  $960 $8,665 $605 $966 $683 $3,577$1,456$1,499 56,783 $925
FY23 5595 5770 5960 @ $8,665 | S605 $966 5683 | 3577 51,456 51,499 56,783 5925
Tr2a 51005 FY24 Actual $1,065
PROGRAMS REVENUE Program Fees Average Revenue
e [Y 17 ollli Y18 o FY19 b Y20 o FY2] e [Y2)  ompm Y )3 em—Y 24
WFY17-FY20 WFY21-F22 ®FY23 Actual
$14,000
$12,000
$10,000 $12,000
$8,000
$6,000 $10,000
3%3 $8,000
S0
$2,000 : 56,000
July Aug Sept Oct Nov Dec Jan Feb March | April May June
FY17| $2,300 $305  $3,580 $2,022 | $3,165 $747 | $5962 | $5555 $11,532 $710 | $3,329 $1,143 $4,000
FY18 $2,741 $3,046  $7,053 55730 $5352 $1,469 $6,194 $2,801 $5927 $2,009 $4,008 S$5,780 SZ,O()O I I I I II I
FY19| $7,327 $6,101 $5,155 $4,462  $2,081 $3,742 $5800  $4,427 $5115 $2,813 | $4,833 $4,178 50 n .I n [ - I_ » - [ T I-. I I
FY20 $8447 $3,891 $1,803 $3,485 $3,508 $2,384 $2,134 $2,181 $1,035 $3,378 $127  $582 July '~ Aug | Sept = Oct = Nov | Dec | Jan Feb March April May @ June
FY21| $160 | $316 | $1,000| $654 & $O SO | -$643 | SO | $680 | $534 | $710 | $857 FY17-FY20 $5,204/$3,336 $4,398 $3,925 $3,526 52,085 $5,022 $3,741 55,903/$2,228 $3,074 52,921
FY22
SLYIS| $917 | $505 | $415 | $976 | $467 | SLE2L| 9665 | 91,025 | S741 | 96,284 | 53,43 FY21F22 | $717 $617 5752 $535 $488 $234 $580 $332 | $852  $638 $3,497 52,150
FY23| 84,051 52,184 | $4,472 5348 59,761 $4,038 $4,517 $3,725 35667 $397 81,336 $5,290
Fr2a $9.438 FY23 Actual $4,051$2,184 54,472 $348 |$9,761 54,038 $4,517/$3,725 3667  $397 $1,33655,290
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YKFC REPORT FY24, JULY 2023 08/15/2023

Expenses

As we return to normal facility operations we are actively working to continue to minimize facility expneses while
providing necessary safety and resources.

E; Jul-23| Aug-23| Sep-23| Oct-23| Nov-23| Dec-23| Jan-24| Feb-24| Mar-24| Apr-24| May-24| Jun-24| Total Budgeted| % used
Wages & Benefits $37,934 S0 $0| $0 S0 $0| S0 S0 S0 S0 $0| $0|  $37,934| $609,921 6.22%
6060 Travel/Training o) S0| $0) o) S0| $0) o) S0| o) S0| $0) o) o) $2,000 0.00%
6100 Supplies $2,408, $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,408| $74,000 3.25%
6110 Building Maintenance $565) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $565) $16,100 3.51%
6331 Software Licenses $511 S0| $0) S0, S0| $0) o) S0| o) S0| $0) o) $511 $500( 102.28%
6200 General Expenses $1,559 30| $0) o) S0| $0) o) $0| o) S0| $0) o) $1,559 $10,300 15.13%
6430 Allowance for Special Events 30, 30| $0) 30, $0| $0| 30, 30| 30, 30| 30| 30, o) $1,000 0.00%
6539 Unforeseen $0 S0 $0| $0 S0 $0| S0 S0 S0 S0 $0| S0 $0 $2,000 0.00%
Non Budgeted/Grant Funded $642 S0| $0) o) S0| $0) o) S0| o) S0| $0) $642
TOTAL | $43,620 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0| $43,620] $715,821 6.09%

* Due to our 2 week pay period structure there are 2 months out of each year in which 3 pay periods fall, skewing wages totals upwards for those months.
**Expense totals do not include purchases for the building that have been made by City of Bethel Property Maintenance or other direct city expenses.

COMPARISON OF MONTHLY EXPENSES

e FY 17 el FY18 e FY19 FY20 e FY2] ol FY27 b FY 73 e FY 24

$120,000
$100,000
$80,000
$60,000
$40,000
$20,000

July Aug Sept Oct Nov Dec Jan Feb March = April May June

—e—FY17 | $39,145 $70,114 $75,717 $58,716 $62,335 $61,668 $54,949 $72,965 $77,475 $70,907 $56,290 $75,502
—8—FY18 §53,231|558,448 | $89,960 $69,086 $71,974 $65,596 $70,546|571,272 585,390 $67,745| 564,074 | $71,669
——FY19 | $80,783 $101,02 $72,822 | $73,683 $67,629 $67,907 $101,07 $49,858 $52,838 $57,844 $52,590 $73,868

FY20 | 585,014 $56,035 $51,359 $59,693 $53,546 556,705 $53,566 $51,324 $56,725 $28,945 $28,528 $42,530
—#=—FY21 | $55,593 $41,606 $38,225 $36,030 $20,077 $30,626 $21,330 $21,768 $30,490 $34,243 $36,838 $41,199
=—8—FY22 | $61,122 $44,776 538,419 544996 541,781 555,120 $40,550 $41,256 541,800 541,135 543,800 $62,967
—t—FY23  §79,356| 546,660 | $54,100 551,308 $46,357 $57,720 543,076|539,771 544,106 $40,766| 547,752 | $82,649
—FY24 $43,620

Average of Monthly Expenses

W FY17-FY20 ®FY21-FY22 ®FY23 Actual FY24 Actual

$90,000
$80,000
$70,000
$60,000

$50,000
$40,000
$30,000
$20,000
$10,000

S0

July = Aug  Sept @ Oct Nov = Dec @ Jan Feb March April  May June
FY17-FY20 $64,54 571,40 572,46 565,29 $63,87 562,96 570,03 561,35 568,10 556,36 /550,37 565,89
FY21-FY22 $58,35 543,19 538,32 540,51 530,92 542,87 530,94 531,51 536,14 537,68 540,31/552,08
FY23 Actual $79,35 546,66 554,10 551,30 546,35 557,72 543,07 539,77 544,10 540,76 547,75 582,64
FY24 Actual $43,62
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YKFC REPORT FY24,

, JULY 2023

08/15/2023

Facility Utilization

Facility Check-In: Facility Check-In numbers represent the total number of patrons who visited the facility and are based
on a compilation of the number of members and bundle pass holders who checked-in, the number of daily passes sold
and the number of participants in programs, activities, rentals, and special events. These numbers represent facility

visits, not individuals as most individuals visit the facility multiple times over the course of the month.

Facility Check-In FY24  |July August Sept Oct Nov Dec Jan Feb March April May June Total
Membership 1,880 1,880
Bundle Pass 151 151
Daily Admissions 1,515 1,515
Rentals 49 49
Fitness Programming 69 69
Aquatics Programming 15 15
Youth Programs 400 400
Monthly Totals 4,079 0 0 0 0 0 0 0 0 0 0 4,079

July utilization surpassed pre-Covid averages by approximately 10% in part due to high participation in our Healthy

Activities Club.

COMPARISON OF MONTHLY CHECKIN TOTALS

e [Y17 == FY18 =—de—FY19

6,000
5,000
4,000
3,000
2,000
1,000

July

=—=TFY17 3,108

=f=—=FY18 3,348

=d=—FY19 4,540

FY20 3,803

Y21 2,372

—8—FY22 2,381

—tFY23 3,382

——FY24 4,079

Aug
3,59
3,973
4,236
3,992
2,233
2,071
3,137

Sep
3,579
4,936
4,473
4,285
1,986
1,795
3,278

Oct
3,820
5,139
4,644
4,343
1,055
2,169
3,463

FY20 e FY2] ol FY2D0 b FY23

Nov
3,594
4,351
3,780
4,254

0
2,310
3,035

Dl;éc
3,378
4,453
3,793
3,475

0
2,126
3,112

Jla;\n
3,355
5,139
4,461
2,187

0
2,053
3,460

Feb
4,465
4,864
4,390
3,723

0
2,227
3,001

March
5,006
4,594
4,725
1,948
1,270
2,553
3,930

Monthly Checkin Averages

W EFY17-FY20 W FY21-FY22 WFY23 Actual

-8888888828

July
FY17-FY20 3,700
FY21-FY22 2,377
FY23 Actual 3,382
FY24 Actual 4,079

Aug

Sep

Oct

Nov

Dec

Jan
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April | May
5,491 4,960
5,097 4,695
4,807 4,526
26 | 1,327
1,727 | 1,874
2,769 | 2,461
2,239 | 4,229

FY24 Actual

— Y24

June
3,584
4,766
3,837
2,679
2,235
2,855
3,796

Feb March April  May June
3,049 4,318 4,487 3,995 3,775 3,786 4,361 4,068 3,855 3,877 3,717
2,152 1,891 1,612 1,155/ 1,063 1,027 1,114|1,912 2,248 2,168 2,545
3,137 3,278 3,463 3,035/3,112 3,460 3,001 /3,930 2,239 4,229 3,79
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Memorandum

Date: September 1, 2023

To: Alan Lanning, Interim City Manager
From: Bo Foley, IT Director

Subject: IT Director’s Report

August 2023 Current Events

e Printer Refresh Complete:
This month, my department was able to finish replacing City printers across the board. The total
number of replaced units is thirty-five with seven spares should a need for them arise. Hard drives
were removed from sensitive replaced machines and the husks were dropped off at the Donlin
Gold Backhaul event for e-recycling. The hard drives will be physically destroyed and discarded
at a later backhaul.

So far, the new Konica Minolta printers are not giving my department too much trouble, which is
a welcome surprise. In rotations past, sometimes the chosen models revealed widespread quirks
that | had to end up living with given the difficulty of shipping heavy equipment in and out of
Bethel. This model is responsive and allows all users the option of printing in monochrome or
color.

e  Monitor Refresh Complete:
In addition to replacing printers, my department also tackled replacing monitors in each
department and managed to complete this task in time for the Donlin Gold Backhaul event.
Monitors deployed number one hundred and five. Aside from a few cases, the old units were sent
back for e-recycling.

For this year’s rotation, | tried to get enough monitors so that everyone could receive the luxury
of double screens if they wished it. Double screens can really help with user productivity and
efficiency depending on their job duties. Those that didn’t feel they needed two monitors were
free to stick with one.

The new monitors seem excellent and everyone that has received them has offered positive
feedback on the choice. We do have a handful of spares should the need for them arise.

e Donlin Gold Backhaul Event:
Mentioned in the previous two entries, the Donlin Gold Backhaul event is a wonderful annual
service that the City has participated in for several years now. At the end of August, Donlin Gold
allows businesses and organizations that it is partnering with to drop off all their e-waste so that
it can be barged out of Bethel to be recycled and/or properly disposed of. This offers partnered
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Memorandum

Date: September 1, 2023

To: Alan Lanning, Interim City Manager
From: Bo Foley, IT Director

Subject: IT Director’s Report

businesses a convenient option to discard old technology, batteries, toner, copiers, and whatever
else can be considered e-waste, instead of burying it in Bethel’s landfill.

e Caselle Updated to Version 2023.8.76:
My department was able to update the City’s financial and asset management software to its
latest release (version 2023.08.76) this month. The process typically takes between three and
five hours because every computer using the software must be manually updated after the server
files are refreshed. And because the software will not work until it is updated, my department
handles this after hours as to not disrupt the departments that need this software during their
shifts.

e Technician Annual Review Completed:
Late August marked the anniversary of my new IT technician and so | made sure to complete his
review and discuss it with him. In short, he has met or surpassed all of my expectations, and | feel
he has been an excellent addition to the City’s family. | hope that he continues to find a home in
our team for a long while to come.

e I|nitial Wiring Completed:
Alcan technicians made a trip to Bethel in August to assist me in doing some internal wiring
preparation in the Police Department, Bethel Heights Water Plant, Landfill office, Port office, and
Small Boat Harbor office. Ina month or so, they will be returning to install more wireless antennae
for me so that | can take steps to add redundancy and resiliency to the City’s wireless network.
The more wireless paths that exist, the more options we have for rerouting data should one of
the paths fail for equipment reasons.

e Normal Business:
The rest of the month has been filled with normal daily trouble-ticket response for issues
regarding printing, scanning, file access, and especially employee management.

Page 2 of 3
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Memorandum

Date: September 1, 2023

To: Alan Lanning, Interim City Manager
From: Bo Foley, IT Director

Subject: IT Director’s Report

Future Plans

e Vacation Plans for October into November:
I am still mulling it over, but | have plans to possibly step away for a few weeks towards the end
of October so that | can spend some time with family. During this time, | would leave my
technician to cover daily matters.

Page 3 of 3
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City of Bethel, Alaska

City Clerk’s Office

Council Meetings

August 28, 2023, Special City Council Meeting
September 12, 2023, Regular City Council Meeting
September 26, 2023, Regular City Council Meeting

General

Received notice our current website host was bought out by another company which will result in an
increase to our annual fee. To ensure we are getting the best value, we have and will continue to
evaluate website host vendors. So far, the Office has met with two government website service
providers.

Processed two burial permits.

Certified eight city council candidates for the October election. Confirmed the ballot draft and
programing with election vendors. Provided notice of certification to the candidates. Reached out to
KYUK to establish a date for the KYUK candidate forum. Sent email to candidates on what to expect with
educational resources.

Reviewed the site plan permitting process with DOWL contractor and city staff. We will be holding a
meeting with the Corps of Engineers in the coming months to identify best practices for wetland
permits and their association with the city’s issuances of site plan permits.

Met with Planning Commission Chair, Kathy Hanson, to go over Planning Commission items.
Assisted with the Community Parks and Recreation Committee meeting close out and summary for
administration. Provided a list of documents and actions requested by the Committee for

updates/inclusion in the next packet material.

Reviewed the Utility Rate Study information provided by contractor, met with Contractor and Admin. to
go over the details.

Updated election notices, provided election information to Alaska Public Offices Commission. Ordered
ballots, and finalized memory card programming. Confirmed most of the election official’s availability.

Set up transcription services through the Zoom account to help ensure the public meetings are more
accessible.

Continued to work with Planning and Legal to get a corrected plat for the KYUK property correction so
that we can get the deed recorded.

1of3 cityclerk@cityofbethel.net
907-543-1384
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Continue to work with GovHR to coordinate the City Manager selection process.

Worked with new ex officio member for the Public Safety and Transportation Commission and Public

Works Committee to get onboarded and trained.

Working with contractor to coordinate the site preparation/construction of the new park equipment for

Pinky’s Park and Harbor Park. Will pass the coordination to Facility Maintenance from here.

Organized notices of three marijuana license renewals for Council and Departments.

Doing Business As License Type Name of Applicant

Kusko Kush License Retail Marijuana Store Essenkay, LLC, Jared Karr
21227

Mailing Address Location of Premises Business Telephone Number
P.O. Box 2343 781 3 Avenue, Bethel 907-545-4977

Bethel, AK 99559

Date Notice Received by City Clerk’s Office 08/22/2023
Date City Manager Sends Application Notice to Directors 08/22/2023
Deadline for Department Head Reports (14 days from Notice from 09/05/2023
City Manager)

Date Written Report Sent to City Council from City Manager (20 09/11/2023
days from Date Notice received by the City Clerk’s Office)

Date of Council Review (30-40 calendar days from Date Notice 09/26/2023
received by City Clerk)

Deadline for Protest (60 days from the date of notice to the City 10/21/2023

Clerk’s Office)

Doing Business As License Type

Name of Applicant

Good Vibes Bethel
#30563

Retail Marijuana Store
#30563

Brian Glasheen JR

Location of Premises
323 Chief Eddie Hoffman
Hwy Bethel, AK 99559

Mailing Address

1853 Buccaneer Pl
Anchorage, AK 995 01
UNITED STATES

Business Telephone Number
907-545-1144

Date Notice Received by City Clerk’s Office 08/28/2023
Date City Manager Sends Application Notice to Directors 08/28/2023
Deadline for Department Head Reports (14 days from Notice from 09/11/2023
City Manager)

Date Written Report Sent to City Council from City Manager (20 09/17/2023
days from Date Notice received by the City Clerk’s Office)

Date of Council Review (30-40 calendar days from Date Notice 09/26/2023
received by City Clerk)

Deadline for Protest (60 days from the date of notice to the City 10/27/2023

Clerk’s Office)
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Doing Business As License Type Name of Applicant
ALASKABUDS, LLC Retail Marijuana Store Nick Miller
#18735
Mailing Address Location of Premises Business Telephone Number
PO Box 241521 660 Third Ave, Suite B 907-244-2125
Anchorage, AK 9 9524 | Bethel, AK 99559
UNITED STATES
Date Notice Received by City Clerk’s Office 9/5/2023
Date City Manager Sends Application Notice to Directors 9/6/2023

Deadline for Department Head Reports (14 days from Notice from 9/20/2023
City Manager)

Date Written Report Sent to City Council from City Manager (20 8/25/2023
days from Date Notice received by the City Clerk’s Office)

Date of Council Review (30-40 calendar days from Date Notice 10/10/2023
received by City Clerk)

Deadline for Protest (60 days from the date of notice to the City 11/4/2023
Clerk’s Office)

Committee/Commission Vacancies Regular Alternate
Community Parks and Recreation Committee full 1
Planning Commission full 1
Port Commission 2 2
Public Safety and Transportation Commission full 2
Community Action Grant Technical Review Board full 1
Public Works Committee 3 2
Finance Committee 2 2
Ethics Board full 1
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