
Posted June 21, 2023 at AC Co., Swanson’s, City Hall, and the Post Office. 
 _________________________                                                                                                                               
 Kevin Morgan, Deputy City Clerk 

City Clerk’s Office Contact Information: Email cityclerk@cityofbethel.net   Phone 907-545-4120 
Items noted with an asterisk (*) are consent agenda items, unless removed from the consent agenda they are approved upon the approval of the agenda. 
Ordinances introduced at this meeting may be set for public hearing at the next regular meeting.  
The Council may by unanimous consent, after 12:00 AM Fix the Time to Which To Adjourn until the following day at 6:30 PM 
 

CITY OF BETHEL 
City Council Meeting Agenda, June 27, 2023 – 6:30 PM   
Website:  https://www.cityofbethel.org/council  
Location:  Council Chambers, City Hall, 300 Chief Eddie Hoffman Highway, Bethel 
Council Members: Mayor Rose Henderson, Vice-Mayor Henry Batchelor, Mark Springer, Eric 

Whitney, Beth Hessler, Sophie Swope, Patrick Snow 
Zoom Meeting Link: https://us06web.zoom.us/j/4888456188?pwd=bkN1dGI4MHpGZ1kwOUVYWU5kd0xhZz09 
Zoom Meeting ID: 488 845 6188                Zoom Meeting Passcode: 13871 
Zoom Meeting Conference Line Numbers:    833 548 0276 US Toll-free               833 548 0282 US Toll-free 

                                                              877 853 5257 US Toll-free               888 475 4499 US Toll-free 
  
1. CALL TO ORDER 
2. PLEDGE OF ALLEGIANCE 
3. ROLL CALL  
4. PEOPLE TO BE HEARD – FIVE MINUTES PER PERSON 
  4.1.  Written Public Comments can be submitted by opening your phone camera 

and hovering over this URL code. The link to the submission form will 
appear. You may also go to www.cityofbethel.org. 

5. APPROVAL OF CONSENT AGENDA AND REGULAR AGENDA 
6. APPROVAL OF MEETING MINUTES 
  6.1.  *June 13, 2023 Regular City Council Meeting Minutes 
7. REPORTS OF STANDING COMMITTEES 
  7.1.  Committee/Commission Agendas And Draft Meeting Minutes 
8. SPECIAL ORDER OF BUSINESS 
9. UNFINISHED BUSINESS 
  9.1.  Public Hearing Of Budget Ordinance 22-22(L): Amending The City Of Bethel Fiscal Year 2023 

Budget (City Manager Williams) 
  9.2.  Public Hearing Of Ordinance 23-12: Amending Bethel Municipal Code 4.20.240, Professional 

Services, Correcting Source Selection Language (Council Member Hessler) 
  9.3.  Public Hearing Of Ordinance 23-13: The Disposal Of Property Through Transfer Pursuant To BMC 

4.08.030(B), Disposal To Entity Providing A Necessary Public Service (Council Member Springer) 
10. NEW BUSINESS 
  10.1.  *Introduction Of Ordinance 23-03 (a): Amending The Fiscal Year 2024 Capital Improvement 

Budget (City Manager Williams) 
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Posted June 21, 2023 at AC Co., Swanson’s, City Hall, and the Post Office. 
 _________________________                                                                                                                               
 Kevin Morgan, Deputy City Clerk 

City Clerk’s Office Contact Information: Email cityclerk@cityofbethel.net   Phone 907-545-4120 
Items noted with an asterisk (*) are consent agenda items, unless removed from the consent agenda they are approved upon the approval of the agenda. 
Ordinances introduced at this meeting may be set for public hearing at the next regular meeting.  
The Council may by unanimous consent, after 12:00 AM Fix the Time to Which To Adjourn until the following day at 6:30 PM 
 

  10.2.  *Introduction of Ordinance 23-14: Disposal Of Municipal Land Through Land Lease To The Yukon 
Kuskokwim Health Corporation For Less Than Fair Market Value 324-325 Chief Eddie Hoffman 
Highway (City Manger Williams) 

  10.3.  *Introduction Of Ordinance 23-15: Disposal of Municipal Land and Building Through Lease To The 
University Of Alaska Fairbanks, Cooperative Extension, For Less Than Fair Market Value, 519 
Mission Drive (City Manager Williams) 

  10.4.  *Introduction Of Ordinance 23-16: Amending The Bethel Transit System Fee And Rate Schedule 
(Vice-Mayor Batchelor) 

  10.5.  *Resolution 23-15: Authorizing The Negotiation And Execution Of An Agreement With The 
Governmental Finance Officer's Association For Consulting Services For The Bethel City Council 
(City Manager Williams) 

11. REPORTS 
  11.1.  Mayor's Report 
  11.2.  City Manager's Report 
  11.3.  Clerk's Report 
12. COUNCIL MEMBER COMMENTS 
13. EXECUTIVE SESSION 
  13.1.  In Accordance With AS 44.62.310.(C)(1) Matters, The Immediate Knowledge Of Which Would 

Clearly Have An Adverse Effect Upon The Finances Of The Public Entity; And (3) Matters Which By 
Law, Municipal Charter, Or Ordinance Are Required To Be Confidential- Hackney v. City of Bethel 
4BE-21-00251CI (Council Member Springer) 

  13.2.  In Accordance With AS 44.62.310 (C)(1): Matters, The Immediate Knowledge Of Which Would 
Clearly Have An Adverse Effect Upon The Finances Of The Public Entity And AS 44.62.6310 (C)(4): 
Matters Involving Consideration Of Government Records That By Law Are Not Subject To Public 
Disclosure- Potential Litigation- Duane Wright V. City Of Bethel (City Manager Williams) 

  13.3.  In Accordance With AS 44.62.310.(C)(1) Matters, The Immediate Knowledge Of Which Would 
Clearly Have An Adverse Effect Upon The Finances Of The Public Entity; And (3) Matters Which By 
Law, Municipal Charter, Or Ordinance Are Required To Be Confidential- Settlement Offer- Brayton 
Lieb V. City of Bethel 4BE-22-00032 CI (City Manager Williams) 

14. ADJOURNMENT 
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City Council Meeting Minutes City of Bethel, Alaska
June 13, 2023

Regular Meeting
June 13, 2023

1. CALL TO ORDER
  

 
  

2. PLEDGE OF ALLEGIANCE
  

 
  

3. ROLL CALL 
  

 
 Comprising a quorum of the Council, the following members were present:
City Council Member Mark Springer
Mayor Rose Henderson
City Council Member Beth Hessler
Vice-Mayor Henry Batchelor
City Council Member Patrick Snow
City Council Member Sophie Swope
 Members Absent:
City Council Member Eric Whitney
 Also in attendance were the following:
City Manager Peter Williams, City Clerk Lori Strickler, City Attorney Libby Bakalar (telephonically)

  

4. PEOPLE TO BE HEARD – Five minutes per person
  

 Shane Iverson, KYUK General Manager-Provided an update on the construction of the 
KYUK tower and thanked the Council for their support. 

Jesslyn Elliott, Bethel Friends of Canines Representative-Provided support to the 
adoption of Ordinance 23-10.

Theresa Quiner, Public Safety and Transportation Commission Chair-Provided support 
to the adoption of Ordinance 23-10. 
  

  

5. APPROVAL OF CONSENT AGENDA AND REGULAR AGENDA
  

 
Moved by:  Mark Springer

Seconded by:  Henry Batchelor
In favor:  Mark Springer, Rose Henderson, Beth Hessler, Henry Batchelor, Patrick Snow, 

 Sophie Swope
Opposed:  None
Results:   Motion Carries

   City Council Meeting 
       City of Bethel, Alaska

Page 3 of 66



2

City Council Meeting Minutes City of Bethel, Alaska
June 13, 2023

Council Member Hessler removed 10.4, Resolution 23-11 and 10.5, Resolution 23-12 
from the consent agenda. 
  

6. APPROVAL OF MEETING MINUTES
  
  

 Item 6.1. - *5-16-2023 Special City Council Meeting
 Passed on the consent agenda.
  

 Item 6.2. - *5-23-2023 Regular City Council Meeting
 Passed on the consent agenda.
  

 Item 6.3. - *5-26-2023 Special City Council Meeting
 Passed on the consent agenda.
  

7. REPORTS OF STANDING COMMITTEES
  
  

 Item 7.1. - Committee/Commission Agendas And Draft Meeting Minutes
 Port Commission, Council Member Hessler-No meeting.

Planning Commission, Council Member Swope-Discussed code enforcement officer; 
update on planning director recruitment. 

Community Action Grant Committee, Vice-Mayor Batchelor-No meeting.

Community Parks and Recreation Committee- No one present to provide a report. 

Finance Committee, Council Member Henderson- No meeting. 

Public Works Committee, Council Member Springer- A meeting will be held on June 
21. 

Public Safety and Transportation Commission, Council Member Snow-Discussed the 
miss-use of 911 emergency calls. 

  

8. SPECIAL ORDER OF BUSINESS
  
  

9. UNFINISHED BUSINESS
  
  

 Item 9.1. - Public Hearing Of Ordinance 23-10: Amending The City Of Bethel Fee 
And Rate Schedule Animal Impounds.
 

 Mayor Henderson opened the Public Hearing. 
No one present to be heard. 
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City Council Meeting Minutes City of Bethel, Alaska
June 13, 2023

Mayor Henderson closed the Public Hearing.

Motion to adopt Ordinance 23-10.
Moved by:  Sophie Swope

Seconded by:  Patrick Snow
In favor:  Mark Springer, Rose Henderson, Beth Hessler, Henry Batchelor, Patrick Snow,  

 Sophie Swope
Opposed:  None
Results:   Motion Carries

  

 Item 9.2. - Public Hearing Of Ordinance 23-11: Adopting The City Of Bethel 
Operating Budget For Fiscal Year 2024 Beginning July 1, 2023, Ending June 30, 2024 

 
Mayor Henderson opened the Public Hearing. 
No one present to be heard. 
Mayor Henderson closed the Public Hearing.

Motion to adopt Ordinance 23-11.

Moved by:  Beth Hessler
Seconded by:  Patrick Snow

In favor:  Mark Springer, Rose Henderson, Beth Hessler, Henry Batchelor, Patrick Snow,  
 Sophie Swope 

Opposed:  None
Results:   Motion Carries

Motion to amend to strike the two new finance department positions presented in the 
administration's proposal D.

Moved by:  Beth Hessler
Seconded by:  Patrick Snow

In favor: Rose Henderson, Beth Hessler, Henry Batchelor, Patrick Snow, Sophie Swope 
Opposed: Mark Springer
Results:   Motion Carries

  

10. NEW BUSINESS
  

 
  

 Item 10.1. - *Introduction Of Budget Ordinance 22-22(L): Amending The City Of 
Bethel Fiscal Year 2023 Budget.

 Passed on the consent agenda.
  

 Item 10.2. - *Introduction Of Ordinance 23-12: Amending Bethel Municipal Code 
4.20.240, Professional Services, Correcting Source Selection Language. 
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City Council Meeting Minutes City of Bethel, Alaska
June 13, 2023

 Passed on the consent agenda.
  

 Item 10.3. - *Introduction Of Ordinance 23-13: The Disposal Of Property Through 
Transfer Pursuant To BMC 4.08.030(B), Disposal To Entity Providing A Necessary 
Public Service.

 Passed on the consent agenda.
  

 Item 10.4. - *Resolution 23-11: Certification Of Annual Financial Statement Of 
Revenues And Authorized Expenditures For Fiscal Year 2021.

Motion to adopt Resolution 23-11. 
 Moved by:  Mark Springer

Seconded by:  Sophie Swope
In favor:  All in favor

Opposed:  None
Results:   Motion Carries

  

 Item 10.5. - *Resolution 23-12: Certification Of Annual Financial Statement Of 
Revenues And Authorized Expenditures For Fiscal Year 2022.

 
Motion to adopt Resolution 23-12.

Moved by:  Beth Hessler
Seconded by:  Henry Batchelor

In favor:  Mark Springer, Rose Henderson, Beth Hessler, Henry Batchelor, Patrick Snow, 
Sophie Swope

Opposed:  None
Results:   Motion Carries

  

 Item 10.6. - *Resolution 23-13: Support Update For City Of Bethel Application To 
Community Transportation Program To Fund Donut Hole Road Project.

 
Passed on the consent agenda.

  

 Item 10.7. - *Resolution 23-14: Support Update For City Of Bethel Application To 
Transportation Alternatives Program To Fund ADA-Compliant Pinky’s Park Boardwalk 
Conversion Project.

 Passed on the consent agenda.
  

 Item 10.8. - *AM 23-13: Authorize The City Manager To Negotiate And Execute An 
Equipment Lease Agreement Extension With Dominion Voting Systems Inc. 

 
Passed on the consent agenda.
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City Council Meeting Minutes City of Bethel, Alaska
June 13, 2023

 Item 10.9. - AM 23-14: Direct City Manager To Cut A Check (Approximate Amount 
Of $2,293,822.54) To First National Bank To Pay Off The City Of Bethel’s Interim 
Loan In Full That Funded Part Of The Avenues Water And Sewer Improvement 
Project.

 Motion to adopt AM 23-14.
Moved by:  Mark Springer

Seconded by:  Beth Hessler
In favor:  Mark Springer, Rose Henderson, Beth Hessler, Henry Batchelor, Patrick Snow, 

Sophie Swope
Opposed:  None
Results:   Motion Carries

  

 Item 10.10. - *IM 23-10: Presentation Of The City's Water And Sewer Services 
Expenditures Compared To Budget For May 2023 – Utilities Maintenance – Water And 
Wastewater Activity Report.

 Passed on the consent agenda.
  

11. REPORTS
  
  

 Item 11.1. - Mayor's Report
  

 Item 11.2. - City Manager's Report
  

 Item 11.3. - Clerk's Report
12. COUNCIL MEMBER COMMENTS
  

 Mayor Henderson- Provided concerns over council member conduct. 

Vice-Mayor Henderson- Reminded Mayor Henderson of the roles of the members. 
Provided support to our police department and our fire department, they are doing a 
great job. 

Council Member Swope-Enjoying the experience on City Council. Thanked City Manager 
Williams for his work. 

Council Member Snow-Thanked the folks that placed the American Flags around town. 
Wished his dad a happy father's day as well as the other dads. 

Council Member Hessler-Thanked the Mayor for her thoughts and stated each council 
member has a passion for the community we live. Glad to know we have harbor 
attendants. Encouraged residents to apply for the Port Commission Membership. Glad 
to hear of the Army Corps of Engineers visit. 
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City Council Meeting Minutes City of Bethel, Alaska
June 13, 2023

Council Member Springer- Thanked Council Member Swope for the Resolution to allow 
the city to participate in the fisheries lawsuit. June is Pride Month. I would like to 
recognize and support the LGBTQ community. Thanked Bethel Community Services 
Foundation for creating traditional housing for LGBTQ youth. Hoped for a good fishing 
year. 
  

13. EXECUTIVE SESSION
  

14. ADJOURNMENT
  

 Motion to adjourn.
Moved by:  Mark Springer

Seconded by:  Patrick Snow
In favor:  Mark Springer, Rose Henderson, Beth Hessler, Henry Batchelor, Patrick Snow, 

Sophie Swope
Opposed:  None
Results:   Motion Carries
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City of Bethel Community Action Grant  
Technical Review Board Meeting Minutes 

June 14, 2023 Regular Meeting 7 p.m. Bethel, Alaska 

 

 

Community Action Grant Committee  City of Bethel, Alaska 

1 

 CALL TO ORDER  
MEETING CALLED TO ORDER AT 7:01 pm. 

 
I.  ROLL CALL 

 

BOARD MEMBERS PRESENT: 
Louise Russell, Chair  
Henry Batchelor 
Nathanael Haggard 

Lucinda Alexie 
Tehani Haggard, Alt. 1 

BOARD MEMBERS ABSENT: 
Nikki Pollock 
Leif Albertson 

Miranda Robb 
 

ALSO IN ATTENDANCE: 
John Sargent, Recorder & Ex Officio  

 
III. PEOPLE TO BE HEARD 

No one spoke during People to Be Heard.  
 

IV. APPROVAL OF AGENDA 
 

MOVED: H. Batchelor Approval of Agenda. 

SECONDED: L. Alexie 

VOTE ON MAIN 
MOTION 

5-0 Motion Passes 

 
V. APPROVAL OF MINUTES 

 

MOVED: H. Batchelor Approve April 12, 2023 CAG 
Committee Meeting Minutes. SECONDED: T. Haggard 

VOTE ON MAIN 
MOTION 

5-0 Motion Passes 

 
VI. UNFINISHED BUSINESS 

 
A. Review amount of CAG funding available. 

The Chair and committee members reviewed the amount of funding available 
from the memorandum included in the meeting packet. A short discussion 
ensued about whether to allocate the budgeted amount for CAG awards evenly 
across quarters or continue evaluating applications each quarter and use the 
money available as has been past practice. 

 
B. Review and score applications and responses received (may include questions to 

applicants in attendance). 
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City of Bethel Community Action Grant  
Technical Review Board Meeting Minutes 

June 14, 2023 Regular Meeting 7 p.m. Bethel, Alaska 

 

 

Community Action Grant Committee  City of Bethel, Alaska 

2 

Each applicant was present and took turns presenting their project requests and 
answering committee member questions. There were no remaining questions to 
be asked of applicants in a follow-up letter. 
 

MOVED: T. Haggard Move into Committee as a Whole. 

SECONDED: N. Haggard 

VOTE ON MAIN 
MOTION 

5-0 All in favor 

 

C. Review/revise applications, forms, & processes. 
A brief discussion occurred about changing the score sheet to reflect a 
greater weight on subjective qualitative factors and less on the mechanics 
of the application. The committee decided to use the score sheet as is for 
this round of applications and to discuss changes to it at the next 
meeting.  

 
Chair L. Russell took the committee out of Committee as Whole at 8:21 pm. 
 

D. Update on previous award recipients, projects funded, final reports, and other 
follow-up issues. 
L. Russell read off this topic and J. Sargent said the report on past CAG awards 
was updated for this meeting. 

 
 VII.  NEW BUSINESS 

 
A. Declare CAG Committee Member Vacancy Due to Excessive Absences of Miranda 
Robb.  
 

MOVED: H. Batchelor Declare CAG Committee member vacancy 
due to excessive absences of Miranda 
Robb. 

SECONDED: L. Alexie 

VOTE ON MAIN 
MOTION 

5-0 All in favor 

 

MOVED: H. Batchelor Assign Tehani Haggard a regular seat on 
the CAG Committee. SECONDED: L. Alexie 

VOTE ON MAIN 
MOTION 

5-0 All in favor 

 
 VII.  EX OFFICIO REPORT 

A. Ex Officio Report for June 14, 2023 CAG Committee Meeting. 
 
Chair L. Russell mentioned the Ex Officio Report memorandum included in the 
packet. 

Page 10 of 66



City of Bethel Community Action Grant  
Technical Review Board Meeting Minutes 

June 14, 2023 Regular Meeting 7 p.m. Bethel, Alaska 

 

 

Community Action Grant Committee  City of Bethel, Alaska 

3 

VIII. BOARD MEMBER COMMENTS 
 
L. Alexie: Welcome to the new members of the committee. 
L. Russell: Thank you for attending this meeting.  
H. Batchelor: Thank you for coming to the meeting. It’s great to have new members. 
T. Haggard: Thank you for having us as part of your committee. 
J. Sargent: I’m glad we got some new members. It will be easier to make a quorum. 
N. Haggard: No comment. 
 

IX. ADJOURNMENT 
 

MOVED: T. Haggard Adjourn the meeting. 

SECONDED: L. Alexie 

VOTE ON MAIN 
MOTION 

5-0 All in favor 

 
Meeting Adjourned at 8:40 pm. 

 
APPROVED THIS ______ day of_______________ 2023. 
 
Respectfully Submitted: 
 
 
 
___________________________ ATTEST: ___________________________ 
L. Russell, Chair John Sargent, Recorder 
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Introduced by: City Manager Peter A. Williams 
Introduction Date: June 13, 2023 

Public Hearing Date: June 27, 2023 
Action:  

Vote:  
 

City of Bethel, Alaska     Ordinance 22-22 (l) 
    1 of 3  
    

CITY OF BETHEL, ALASKA 
 

Ordinance 22-22(l) 
 

AN ORDINANCE AMENDING THE CITY OF BETHEL 
FISCAL YEAR 2023 BUDGET 

 
 
THEREFORE BE IT ORDAINED by the City Council of Bethel, Alaska, as follows: 

 
SECTION 1.  Classification.  This is a non-codified Ordinance and shall not become part of the 
Bethel Municipal Code.   
 
SECTION 2.  Fiscal Year Budget Amendments. The following estimated revenues and 
expenditures are hereby appropriated for the corporate purposes and objects of the City of 
Bethel for Fiscal Year 2023.  
 
WHEREAS, the City of Bethel Fire Department is purchasing a firefighter training tower facility 

from Draeger Safety, an approved Sourcewell contract vendor, with the intention of 
receiving it in Bethel by August 2023;  

 
WHEREAS,  once the equipment lands in Bethel, Draeger will install the training tower in 2-3 

days and provide one week of on-site training to Firefighter/EMTs; 
 
WHEREAS,  this training tower facility will ensure the City meets training compliance 

requirements of the National Fire Protection Association (NFPA) for the Fire 
Department Firefighter Training Program; 

 
WHEREAS,  there is currently no firefighter training tower facility in Bethel for Firefighters to use 

to instill the vital skills training that these facilities provide; 
 
WHEREAS,  without this training tower, the Fire Department may receive a lower ISO Rating, 

which could lead to an increase in fire insurance premiums for Bethel home owners; 
 
WHEREAS,  the $100,000 in funding is needed to cover the substantial increase in the price of 

steel from the material suppliers to Draeger Safety; 
 
WHEREAS,  the Fire Department was unable to obtain outside funding for this project; 
 
WHEREAS, the City of Bethel Fiscal Year 2023 Budget must be modified to meet the fiscal 

requirements of the capital budget to fund this project.  
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Introduced by: City Manager Peter A. Williams 
Introduction Date: June 13, 2023 

Public Hearing Date: June 27, 2023 
Action:  

Vote:  
 

City of Bethel, Alaska     Ordinance 22-22 (l) 
    2 of 3  
    

FY 2023 Capital Improvement Plan 
General Fund – Fire Department 

Line Item Description 
Approved 

Appropriations 
Proposed 

Amendment 
Proposed Total 
Appropriations 

100-60-6890 Fire Training System $605,248 $100,000.00 $705,248 
100-10100 General Fund (Cash in 

Combined Fund) 
$7,945,298 ($100,000) 

Total Decrease 
$7,845,298 

 
WHEREAS,  in the fall, City Administration purchased hams and turkeys for city employees and 

council members from the Allowance for Special Events; 
 
WHEREAS,  the Public Works Department used the Allowance for Special Events fund to pay for 

the Retirement Barbeque recently held to honor the City Manager, Grant Manager, 
and Streets and Roads Foreman; 

 
WHEREAS,  the aforementioned expenditures exceeded the $5,000 approved appropriation; 
 
WHEREAS,  the Public Works Department needs at least $5,000 to cover costs associated with 

the July 4th event; 
 
WHEREAS,  City Administration is confident that an additional $15,000 will cover the current 

overage and provide enough funding for the Fourth of July event; 
 

FY 2023 Budget 

Line Item Description 
Approved 

Appropriations 
Proposed 

Amendment 
Proposed Total 
Appropriations 

400-50-6430 Allowance for Special 
Events 

$5,000.00 $15,000.00 $20,000.00 

100-10100 General Fund (Cash in 
Combined Fund) 

$7,845,298 ($15,000) 
Total Decrease 

$7,830,298 

 
WHEREAS,  DOWL is acting contract administrator and overseeing the work of Wolverine and 

other contractors as the repairs continue; 
 
WHEREAS,  on or about May 26, 2023, DOWL informed the Public Works Department that 

contractor Wolverine needs $87,283.35 to pay for replacement of the sewer line 
heat trace; 

 
WHEREAS,  the previous budget modification ordinance that authorized $100,000 to cover 

additional repair/replacement costs for the fitness center was insufficient and 
approximately $90,000 more must be added to cover the actual costs expected; 

 
FY 2023 Capital Improvement Plan 
Yukon-Kuskokwim Regional Health & Aquatic Safety Training Center - Carryovers 
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Introduced by: City Manager Peter A. Williams 
Introduction Date: June 13, 2023 

Public Hearing Date: June 27, 2023 
Action:  

Vote:  
 

City of Bethel, Alaska     Ordinance 22-22 (l) 
    3 of 3  
    

Line Item Description 
Approved 

Appropriations 
Proposed 

Amendment 
Proposed Total 
Appropriations 

400-50-9692 Pool $1,032,939 $90,000 $1,122,939 
400-10100 YK Regional Health and 

Safety Center Fund 
Balance 

($2,702,020) ($90,000) 
Total Decrease 

($2,612,020) 

 
 
SECTION 3. Effective Date. This Ordinance shall become effective upon the passage by the 
Bethel City Council.  
 
ENACTED THIS 27th DAY OF JUNE 2023 BY A VOTE OF _ IN FAVOR AND _ OPPOSED. 
 
 
             
       Rose Henderson, Mayor 
 
ATTEST: 
 
 
______________________________ 
Lori Strickler, City Clerk 
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Introduced by: Council Member Hessler 
Introduction Date: June 13, 2023 

Public Hearing Date: June 27, 2023 
Action: 

Vote: 
 
 

  
 

City of Bethel, Alaska  Ordinance # 23-12 
  Page 1 of 2 

CITY OF BETHEL, ALASKA 
 

ORDINANCE #23-12 
 

AN ORDINANCE BY THE BETHEL CITY COUNCIL AMENDING BETHEL 
MUNICIPAL CODE 4.20.240, PROFESSIONAL SERVICES, CORRECTING 

SOURCE SELECTION LANGUAGE 
 

 
WHEREAS, in Ordinance #22-38, the Bethel City Council amended the City’s 

purchasing standards allowing varied thresholds for source selection 
processes in order to streamline those processes;  

 
WHEREAS, Bethel Municipal Code 4.20.240(A), includes lead-in language that 

references BMC 4.20.040, which provides that all professional services 
source selection shall be through requests for proposals,  

 
WHEREAS, this lead-in language is confusing and contradictory, and does not reflect 

the intent of the amendments approved in Ordinance 22-38; 
 
WHEREAS, by striking the reference to BMC 4.20.040, the intent of Ordinance #22-38 

will be better reflected.    
 
NOW THEREFORE BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF 
BETHEL, ALASKA,  
 
Section 1.  Classification.  This ordinance is permanent in nature and shall be placed 
in the Bethel Municipal Code. 
 
Section 2. Amendment.  Bethel Municipal Code 4.20.240, Professional Services, is 
amended, old language is stricken, and new language is underlined.  
 

4.20.240 Professional services. 

A.  Source Selection. The method of source selection for professional services shall be 
made through the solicitation for requests for proposals as provided in BMC 4.20.040. in 
accordance with the following:  
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Introduced by: Council Member Hessler 
Introduction Date: June 13, 2023 

Public Hearing Date: June 27, 2023 
Action: 

Vote: 
 
 

  
 

City of Bethel, Alaska  Ordinance # 23-12 
  Page 2 of 2 

1.  Fifty Thousand Dollars ($50,000) and Over. For the procurement of professional 
services expected to cost over fifty thousand dollars ($50,000), the source selection 
shall be made through the solicitation for request for proposals and notice 
requirements provided for in BMC 4.20.040 and 4.20.050. 

2.  Less than Fifty Thousand Dollars ($50,000) but Twenty Thousand Dollars 
($20,000) or More. For the procurement of professional services expected to cost 
less than fifty thousand dollars ($50,000), but twenty thousand dollars ($20,000) or 
more, no less than three (3) businesses shall be solicited to submit written 
quotations. The quotations shall be maintained as a public record.3.  Under Twenty 
Thousand Dollars ($20,000). The purchasing agent shall use judgment based on 
knowledge of vendors and products to determine whether it is necessary, practical 
or in the best interests of the city to solicit for quotations or bids. 

 
SECTION 3.  Effective Date.  This ordinance shall become effective upon passage by 
the Bethel City Council. 
 
ENACTED THIS 27th DAY OF JUNE 2023, BY A VOTE OF __ IN FAVOR AND ___ 
OPPOSED.  
 
 
ATTEST:       __________________________ 
        Rose Henderson, Mayor 
 
 
________________________ 
Lori Strickler, City Clerk 
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 Introduced by: Council Member Springer 
Introduction Date: June 13, 2023 

Public Hearing Date: June 27, 2023 
Action:  

Vote:  
 

City of Bethel, Alaska      Ordinance #23-13 
    1 of 2  
 

CITY OF BETHEL, ALASKA 
 

Ordinance #23-13 
 

AN ORDINANCE BY THE BETHEL CITY COUNCIL AUTHORIZING THE 
DISPOSAL OF PROPERTY THROUGH TRANSFER PURSUANT TO BMC 

4.08.030(B), DISPOSAL TO ENTITY PROVIDING A NECESSARY PUBLIC 
SERVICE 

 
WHEREAS,  the City of Bethel owns a parcel of land approximately 16,480 square feet 

situated at 161 Atsaq Street, Block 2, Tract D, Turnkey III Housing 
Development, Bethel Recording District, Fourth Judicial District, Bethel, 
Alaska, as shown in Book 17, pages 13-16 as Recorded April 11, 1969; 

 
[INSERT PROPERTY IMAGE] 

 
WHEREAS,  pursuant to Ordinance #19-10, on June 1, 2019, the City of Bethel 

entered into a commercial lease with the Association of Village Council 
Presidents (AVCP), which expires on May 31, 2034; 

 
WHEREAS,  the City now wishes to dispose of the property through transfer, in 

accordance with Bethel Municipal Code (BMC) 4.08.030(B), Disposal to 
Entity Providing a Necessary Public Service, under fee simple ownership 
as outlined in this Ordinance;  

 
WHEREAS,  AVCP has occupied the land continuously since at least 1985;  
 
WHEREAS,  AVCP uses the land to operate a Head Start program;  
 
WHEREAS,  the City now wishes to transfer the above-described land to AVCP under 

fee simple ownership without compensation to the City;   
 
WHEREAS, the City Council recognizes the necessary public service that AVCP’s Head 

Start program provides;  
 
WHEREAS,  BMC 4.08.030(B) allows the City Council to dispose of land to an entity 

providing a necessary public service without seeking bids and for less 
than fair market value; 

 
NOW, THEREFORE BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF 
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 Introduced by: Council Member Springer 
Introduction Date: June 13, 2023 

Public Hearing Date: June 27, 2023 
Action:  

Vote:  
 

City of Bethel, Alaska      Ordinance #23-13 
    2 of 2  
 

BETHEL, ALASKA, the City Council authorizes the disposal of property, as described 
under Section 2 of this Ordinance.  
 
SECTION 1.  Classification. This is a non-codified Ordinance and shall not become 
part of the Bethel Municipal Code.  
 
SECTION 2.  Terms of Disposal 
Legal Description. The property that is the subject of the disposal is described as: a 
parcel of land situated at 161 Atsaq Street, Block 2, Tract D, Turnkey III Housing 
Development, Bethel Recording District, Fourth Judicial District, Bethel, Alaska, as 
shown in Book 17, pages 13-16 as Recorded April 11, 1969; 
 
Description of the City’s Interest Being Disposed of: A parcel of poperty [DESCRIBE] 
The land is located within the _____ District.  
 
Method of Disposal: Gift deed transfer under fee simple ownership without reverter.   
  
Value of the City’s Interest: The appraised value of the property as of __________ is 
$__________. 
 
SECTION 3. Effective date. This ordinance shall become effective immediately upon 
enactment by the City Council.  
 
BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF BETHEL, ALASKA 
THIS _______ DAY OF ____ 2023 BY A VOTE OF _____ IN FAVOR AND ____ 
OPPOSED.   
  
   

 ___________________________   
 Rose Henderson, Mayor  

  
  
  
ATTEST:  
___________________________  
Lori Strickler, City Clerk   
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Introduced by: City Manager Williams 
Introduction Date: May 14, 2019 

Public Hearing: May 28, 2019 
Action: Passed 

Vote: 6-0 

CITY OF BETHEL/ ALASKA 

Ordinance #19-10 

AN ORDINANCE AUTHORIZING THE DISPOSAL VIA LEASE OF 
TRACT D, BLOCK 2, TURNKEY III HOUSING DEVELOPMENT 

(161 ATSAQ STREET) 

PURSUANT TO BMC 4.08.030(B) 

WHEREAS the City of Bethel owns a parcel of land situated 161 Atsaq Street; 

WHEREAS the legal description for the land is Tract D, Block 2, Turnkey III Subdivision, 
Plat 87-6, Bethel Recording District, Fourth Judicial District, State of Alaska; 

WHEREAS the property is pictorially depicted as: 
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Introduced by: City Manager Williams 
Introduction Date: May 14, 2019 

Public Hearing: May 28, 2019 
Action: Passed 

Vote: 6-0 

WHEREAS the land has been occupied by the Association of Village Council Presidents 
(AVCP) since at least 1985; 

WHEREAS AVCP's occupancy of the land was under a lease which expired in 2005; 

WHEREAS AVCP utilizes the land for placement of and operation of a Head Start program; 

WHEREAS the now expired lease required AVCP to pay the sum of One Hundred ($100) 
Dollars per month in rent; 

WHEREAS despite being a twenty (20) year lease, no rent increase was ever imposed; 

WHEREAS while updating all leases recently, AVCP's current month-to-month 
arrangement was also reviewed; 

WHEREAS the land was appraised for fair market value in October of 2018; 

WHEREAS the appraisal determined that the fair market rent for the land which is currently 
occupied by AVCP Head Start should be at least $434 per month; 

WHEREAS the proposed lease with AVCP increases the rent but not to fair market value; 

WHEREAS for long term lease amounts to remain in line with inflation, they need to 
increase along with the Consumer Price Index (CPI) as measured for the 
Anchorage area; 

WHEREAS for the last twenty (20) years, the average CPI increase has equaled about 
2.2133% per year; 

WHEREAS while there are increases built into the lease with AVCP, those increases will 
not keep up with the CPI; 

WHEREAS the proposed Lease will remain below fair market value due to the nonprofit 
nature of the services performed by AVCP's Head Start program; 

WHEREAS the Bethel Municipal Code, Section 4.08.030(B) allows the City Council to 
dispose of land to an entity providing a necessary public service without seeking 
bids and for less than the current appraised value; 

NOW, BE IT ORDAINED, the City Council authorizes the disposal of the above 
property via lease of land to an Entity Providing a Necessary Public Service. 

City of Bethel, Alaska Ordinance #19-10 
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Introduced by: City Manager Williams 
Introduction Date: May 14, 2019 

Public Hearing: May 28, 2019 
Action: Passed 

Vote: 6-0 

SECTION 1. Classification. This ordinance is of a general nature and shall not 
become a part of the Bethel Municipal Code. 

SECTION 2. Authorization. Pursuant to Bethel Municipal Code 04.08.030(B) Disposal 
to Entity Providing a Necessary Public Service. 

SECTION 3. Effective Date. This Ordinance shall become effective immediately upon 
passage. 

ENACTED THIS 28 DAY OF MAY 2019, BY A VOTE OF 6 IN FAVOR AND 0 
OPPOSED. 

ATTEST: 

City of Bethel, Alaska Ordinance #19-10 
3 of 3 

Sup
pp

ort
ing

 D
oc

um
en

t

Page 21 of 66



Introduced by: City Manager Peter A. Williams
Introduction Date: June 27, 2023

Public Hearing Date: July 11, 2023
Action:

Vote:

City of Bethel, Alaska    Ordinance 23-03 (a)
  1 of 2 

CITY OF BETHEL, ALASKA
Ordinance 23-03 (a)

AN ORDINANCE AMENDING THE CITY OF BETHEL
FISCAL YEAR 2023 CAPITAL IMPROVEMENT PLAN

THEREFORE BE IT ORDAINED by the City Council of Bethel, Alaska, as follows:

SECTION 1.  Classification.  This is a non-codified Ordinance and shall not become part of the 
Bethel Municipal Code.  

SECTION 2.  Fiscal Year Budget Amendments. The following estimated revenues and 
expenditures are hereby appropriated for the corporate purposes and objects of the City of 
Bethel Fiscal Year 2023 Capital Improvement Plan. 

WHEREAS, the Bethel Police Department’s Dispatch Center uses VESTA 911 hardware and 
software purchased from ProComm Alaska, LLC to answer calls 24 hours a day;

WHEREAS,  if the VESTA 911 system fails, the city will not be able to receive emergency calls 
for service directly, and will be dependent on another agency to relay calls, which 
will cost valuable time that could negatively impact responses and outcomes; 

WHEREAS,  the VESTA 911 hardware and software is no longer supported by the manufacturer, 
parts are impossible to acquire, and based on a Procomm Alaska technician’s 
assessment conducted in-person, a full upgrade is the only option to ensure 
operability;

WHEREAS,  the purchase of a VESTA 911 upgrade would include:
• New hardware for two dispatch center stations
• New software, licenses, and system configuration
• On-site labor for equipment installation configuration, testing, and cutover
• Project engineering and project management

WHEREAS,  ProComm Alaska, LLC provided a quote to the City in the amount of $436,928 to 
cover the cost of new VESTA 911 hardware, software, training, and three-year 
support service contract;
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Introduced by: City Manager Peter A. Williams
Introduction Date: June 27, 2023

Public Hearing Date: July 11, 2023
Action:

Vote:

City of Bethel, Alaska    Ordinance 23-03 (a)
  2 of 2 

FY 2023 Capital Improvement Plan
General Fund – Police Department

Line Item Description
Approved 

Appropriations
Proposed 

Amendment
Proposed Total 
Appropriations

100-61-6890 Vesta 911 Upgrade $0 $436,928 $436,948
100-10100 General Fund (Cash in 

Combined Fund)
$8,873,879 ($436,928)

Total Decrease
$8,436,951

WHEREAS,  Ordinance #22-22 (k) modified the FY 2023 Operating Budget by reallocating 
money in the Public Works Department Budget from the purchase of a scissors lift 
($18,138) and John Deere 5 Series piece of equipment ($100,000) to the purchase 
of one jetter for culverts;

WHEREAS,  the intended vendor for this purchase is Bob’s Services, LLC, a pre-bid Sourcewell 
contract vendor that meets BMC 4.20.210 Joint Purchasing;

WHEREAS,  the latest price for this purchase increased from the expected amount of $118,138 
to $140,170, per the Proposal from Bob’s Services, LLC dated June 6, 2023;

WHEREAS,  the Public Works Department Director would like to include $14,000 in this budget 
modification as contingency to ensure he can make the purchase as planned, which 
brings the total amount requested herein to $36,032 ($140,170 - $118,138 + 
$14,000);

FY 2023 Capital Improvement Plan
Public Works Department

Line Item Description
Approved 

Appropriations
Proposed 

Amendment
Proposed Total 
Appropriations

100-66-9705 Jetter for Culverts $118,138 $36,032 $154,170
100-10100 General Fund (Cash in 

Combined Fund)
$8,436,951 ($36,032)

Total Decrease
$8,436,951

SECTION 3. Effective Date. This Ordinance shall become effective upon the passage by the 
Bethel City Council. 

ENACTED THIS 11TH DAY OF JULY 2023 BY A VOTE OF _ IN FAVOR AND _ OPPOSED.

Rose Henderson, Mayor
ATTEST:

______________________________
Lori Strickler, City Clerk
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Introduced by: City Manager Williams
 Introduction Date June 27, 2023

Public Hearing: July 11, 2023
Action:  

Vote:

City of Bethel, Alaska Ordinance 23-14
Page 1 of 2

CITY OF BETHEL, ALASKA

Ordinance #23-14

AN ORDINANCE AUTHORIZING THE DISPOSAL OF MUNICIPAL LAND 
THROUGH A LAND LEASE TO THE YUKON KUSKOKWIM HEALTH 

CORPORATION IN ACCORDANCE WITH BETHEL MUNICIPAL CODE 4.08.030, 
DISPOSAL TO ENTITY PROVIDING NECESSARY PUBLIC SERVICE

WHEREAS, the City of Bethel owns the land located at 324-325 Chief Eddie Hoffman 
Highway with a legal description of Lot 4C, Block 1, City Center Subdivision 
Plat 93-01 and Lot 2 Courthouse Subdivision Plat 99-12; 

WHEREAS, in accordance with BMC 4.08.020, the City Council may dispose of any 
interest in real property by purchase, lease, exchange, transfer, donation 
or any other method; all disposals not otherwise provide for by law shall be 
by ordinance enacted by a majority vote of the City Council; 

WHEREAS, the City has leased the land to the Yukon Kuskokwim Health Corporation 
(YKHC) since 1994 and YKHC since placed two (2) buildings, which it 
owns, on the land which housed the Phillips Ayagnirvik Treatment Center 
(PATC);

WHEREAS, the City of Bethel and YKHC had a prior lease agreement approved by the 
City Council through Ordinance #94-14, #03-15, #14-13, and #18-24; 

WHEREAS, according to the City’s last appraisal, in 2018, the land market rent is 
appraised at $14,300 annually;
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Introduced by: City Manager Williams
 Introduction Date June 27, 2023

Public Hearing: July 11, 2023
Action:  

Vote:

City of Bethel, Alaska Ordinance 23-14
Page 2 of 2

WHEREAS, the Bethel City Council wishes to dispose of said property in the form of a 
land lease agreement between the City of Bethel and Yukon Kuskokwim 
Health Corporation for the use of a building for the Bautista House, group 
home; 

WHEREAS, the lease agreement is made between the two parties from July 1, 2023 
and terminates on June 30, 2033, unless earlier terminated or extended in 
accordance with the terms of the Lease;

WHEREAS, on the effective date of the lease agreement, the previous lease 
agreement dated 09-22-2014, amended on 10-01-2018, will be terminated 
and all terms identified in the new lease will take effect; 

WHEREAS, the Yukon Kuskokwim Health Corporation will pay to the City of Bethel 
$300 per month for the use of the land;  

NOW, THEREFORE BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF 
BETHEL, ALASKA,  , the Bethel City Council authorizes the disposal of land located at 
324-325 Chief Eddie Hoffman Highway with a legal description of Lot 4C, Block 1, City 
Center Subdivision Plat 93-01 and Lot 2 Courthouse Subdivision Plat 99-12 through lease 
agreement with reverter. 

SECTION 1.  Classification.  This ordinance is of a general nature and shall not 
become a part of the Bethel Municipal Code.

SECTION 2.  Authorization.  Pursuant to Bethel Municipal Code 04.08.030(B) Disposal 
to an Entity Providing Necessary Public Service. 

SECTION 3. Effective Date. This Ordinance shall become effective upon passage by 
the Bethel City Council. 

BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF BETHEL, ALASKA 
THIS __ DAY OF JULY 2023 BY A VOTE OF _ IN FAVOR AND _ OPPOSED.  

ATTEST:
 
___________________________  
 Rose Henderson, Mayor 

ATTEST: 
___________________________ 
Lori Strickler, City Clerk 
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Introduced by: City Manager Williams
Date: June 27, 2023

Public Hearing: July 11, 2023
Action:

Vote:

City of Bethel, Alaska    Ordinance #23-15
  1 of 3 

CITY OF BETHEL, ALASKA
Ordinance #23-15

AN ORDINANCE AUHTORIZING THE DISPOSAL OF MUNICIPAL LAND AND 
BUILDING THROUGH LEASE TO THE UNIVERSITY OF ALASKA FAIRBANKS, 

COOPERATIVE EXTENSION IN ACCORDANCE WITH 
BETHEL MUNICIPAL CODE 4.08.030, DISPOSAL TO ENTITY PROVIDING 

NECESSARY PUBLIC SERVICE

WHEREAS, the City of Bethel owns the land and building located at 519 Mission Drive, 
with a legal description of Lot 2 Block 7 USS 370 Plat 81-04;

WHEREAS, in accordance with BMC 4.08.030, the City Council may, by ordinance, 
provide for the disposal of an interest in real property to a municipal, 
borough, state, federal or other appropriate entity providing a necessary 
public service without seeking bids and for less than the current assessed 
value or current appraised value of that interest in real property; 

WHEREAS, the University of Alaska Cooperative Extension, a nonprofit organization, 
desires to lease the City’s land and building at less than fair market value 
for the purposes of running the Bethel 4H and Teen Center;   
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Introduced by: City Manager Williams
Date: June 27, 2023

Public Hearing: July 11, 2023
Action:

Vote:

City of Bethel, Alaska    Ordinance #23-15
  2 of 3 

WHEREAS, the City of Bethel and the University of Alaska had a prior lease 
agreement approved by the City Council through Ordinance #16-03; 

WHEREAS, according to the City’s last appraisal, in 2019, the City’s community 
contribution for the use of this property is approximately $8,900 monthly; 

WHEREAS, the City wishes to support the University of Alaska Fairbanks, Cooperative 
Extension Program and finds that the lease for less than fair market value 
and the City’s contributions of water, sewer, and garbage service to the 
University of Alaska Cooperative Extension program serves the public 
purpose of assisting the City’s youth;

WHEREAS, the lease agreement is made between the two parties from July 1, 2023 
and terminates on June 30, 2033, unless earlier terminated or extended in 
accordance with the terms of the Lease;

WHEREAS, upon the effective date of this lease agreement, the previous lease 
agreement dated July 1, 2015, will be terminated and all terms identified in 
the new lease will take effect; 

WHEREAS, the University of Alaska Fairbanks, Cooperative Extension Program will pay 
the City of Bethel $1 per year for the use of the land and the building. 

NOW, THEREFORE BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF 
BETHEL, ALASKA, the Bethel City Council authorizes the disposal of the land and 
building located at 519 Mission Drive, with a legal description of Lot 2 Block 7 USS 370 
Plat 81-04 to the University of Alaska Fairbanks, Cooperative Extension, through lease 
agreement with reverter. 

SECTION 1.  Classification.  This ordinance is of a general nature and shall not 
become a part of the Bethel Municipal Code.

SECTION 2.  Authorization.  Pursuant to Bethel Municipal Code 04.08.030(B), Disposal 
to an Entity Providing Necessary Public Service.  

SECTION 3. Effective Date. This Ordinance shall become effective upon passage by 
the Bethel City Council. 

BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF BETHEL, ALASKA 
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Introduced by: City Manager Williams
Date: June 27, 2023

Public Hearing: July 11, 2023
Action:

Vote:

City of Bethel, Alaska    Ordinance #23-15
  3 of 3 

THIS __ DAY OF JULY 2023 BY A VOTE OF _ IN FAVOR AND _ OPPOSED.  

ATTEST:
  

 ___________________________  
 Rose Henderson, Mayor 

 
 
 
ATTEST: 
___________________________ 
Lori Strickler, City Clerk  
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             Introduced by: Vice-Mayor Batchelor 
Introduction Date: June 27, 2023

Public Hearing: July 11, 2023
Action:

Vote:

City of Bethel, Alaska Ordinance 23-16
Page 1 of 1

CITY OF BETHEL, ALASKA

Ordinance #23-16

AN ORDINANCE BY THE BETHEL CITY COUNCIL AMENDING 
FEES AND CHARGES FOR THE CITY OF BETHEL TRANSIT SYSTEM

BE IT ORDAINED that the City Council of Bethel, Alaska,

Section 1.  Classification.  This ordinance is not permanent in nature and shall not 
be placed in the Bethel Municipal Code.

Section2  Amendments.  The City of Bethel Fees and Charges is amended. New 
language is underlines and old language is stricken. 

Single Ride Fares
Under the age of 3 Free
Ages 3-13 $2.00
Ages 14-64 $3.00
Ages 65 and older $1.00 Free
Monthly Passes
Adult Pass Ages 16-64 $60.00
Youth Pass Ages 3-13 $30.00
Elder Pass Ages 65 and Older Free
Day Passes
Day Passes $5.00
Persons ages 3-64 $5.00
Persons ages 0-3 and 65 and Older Free

SECTION 3.  Effective Date.  This ordinance shall become effective upon passage by 
the Bethel City Council.

ENACTED THIS 13 DAY OF JUNE 2023, BY A VOTE OF 6 IN FAVOR AND 0 
OPPOSED. 

ATTEST: __________________________
Rose Henderson, Mayor

________________________
Lori Strickler, City Clerk
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Introduced by: Mayor Henderson
Date: June 27, 2023

Action:
Vote:

City of Bethel in Bethel, Alaska    Resolution #23-15
  1 of 2 

CITY OF BETHEL
Resolution # 23-15

THE BETHEL CITY COUNCIL AUTHORIZES THE SELECTION, 
NEGOTIATION, AND EXECUTION OF A CONTRACT WITH 
GOVERNMENTAL FINANCE OFFICERS ASSOCIATION FOR 
CONSULTING SERVICES IN ACCORDANCE WITH BETHEL 

MUNICIPAL CODE 4.20.170

WHEREAS, Bethel Municipal Code 4.20.170 allows the City Council to enter into 
contracts for consulting services to assist them in the performance of their 
duties without the necessity of following the formal procedures for 
procurement of services set forth in Chapter 4.20 Purchasing;

WHEREAS, the finance department’s budget requests have increased significantly since 
Fiscal Year 2020, the request for personnel increased from eight employees 
with a budget of $953,570 to 11 employees with a budget of $1,461,695 
requested in FY 2024, a 42% increase; 

WHEREAS, in addition to the increase in the number of employees, the department has 
seen an increase in contract services from $34,857 in Fiscal Year 2020 to a 
requested $295,000 in Fiscal Year 2024; 

WHEREAS, prior to fully funding the requests, and considering the turnover within the 
Department, the Council finds it necessary to utilize professional, support to 
assist them in determining the resources required to operate the 
Department; 

WHEREAS, the Bethel City Council seeks services from a contractor that will work with 
finance staff to collaboratively identify ways to improve the effectiveness 
and efficiency of the Finance Department’s functions, develop policies and 
procedures, structure, and identify ways the City can better serve residents 
and businesses;

WHEREAS, the proposed contractor, the Government Finance Officers Association 
(GFOA), is in position to utilize financial accounting, auditing, and reporting 
best practices standards for state and local governments that GFOA 
developed and has guided local governments through the process of 
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Introduced by: Mayor Henderson
Date: June 27, 2023

Action:
Vote:

City of Bethel in Bethel, Alaska    Resolution #23-15
  2 of 2 

assessing current systems, understanding the vendor marketplace, 
facilitating procurement, and providing detailed analysis and associated 
action plans to strengthen operations;  

WHEREAS, with the goal of improved Finance Department outcomes and long-term 
sustainability, GFOA will provide an organizational assessment, process 
review, and action plan covering policy, process, technology, structure, and 
staffing recommendations to improve the finance department.

NOW, BE IT FURTHER RESOLVED, the Bethel City Council authorizes the City Manager 
to negotiate and execute an agreement with Governmental Finance Officers Association, 
to provide consulting services to the City Council to assess the functions of the Finance 
Department and make recommendations for effectiveness and efficiency improvements. 

ENACTED THIS 27 DAY OF JUNE 2023 BY A VOTE OF __ IN FAVOR AND 0 
OPPOSED. 

___________________________
Rose Henderson, Mayor

ATTEST:

___________________________
Lori Strickler, City Clerk
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CITY OF BETHEL
P.O. Box 388

Bethel, Alaska  99559
Ph. (907) 543-4150

Fax (907) 543-3817

MEMORANDUM

DATE: June 5 – June 20

TO: City Council

FROM: Peter Williams, City Manager

RE: Managers’ Report

CM Report,

This will be my last City Manager’s report. I will be here till July 29 and then 
working remotely until the Interim City Manager is here in Bethel. I plan on 
meeting with him via Zoom to answer any questions and review various files.

I want to thank everyone who expressed their condolences to me when my wife 
passed away. I especially would like to thank the City employees; all were very 
kind.

I also want to thank City Council Members, past and present, along with all the 
employees and department heads, for their hard work. The employees and 
department heads performed admirably during the Covid epidemic.

Union Negotiations – There has been some positive progress. We have tentatively 
agreed (TA’ed) on most of the Articles. We will meet to discuss wage increases on 
July 20 @ 3 PM, July 21, and July 22 until noontime.

Finance Dept.- Audits, we are still waiting for the FY-21 audit from BDO. The FY-
22 audit is next, and the test work is completed. When we receive the FY-21 audit, 
the test work will be forwarded to Altman Rodgers to conduct the FY22 audit. Our 
POC at Altman Rodgers is Brian Kupilik. The Fiance Dept should prepare to 
reconcile the FY-23 budget with Carmen Jackson and set up a date with Altman 
Rodgers to work on the FY-23 audit ASAP.
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On Monday, June 19, we meet with staff from Carmen Jackson. We discussed the 
need for an Interim Finance director, and they are willing to fulfill that task 
remotely. They will work with our auditors and the jobs that the employees of the 
fiance department need to familiarize themselves with. We will work out an 
addendum to the current contract with Carmen Jackson to obtain their services for 
that task. We also will schedule a member to visit work with the Finance Dept. 
here in Bethel for two weeks for the following two months. This will allow the 
employees to have two people to ask questions if they need help. 

VSW  - We received $929.182.79 from various grants owed to the City.

Grant Manager – 1. The candidate for the grant manager position has declined our 
offer 2. - Four applications for the Finance Dept were sent to the GFOA for 
comments. We expect a response this week. 

Public Works –  The PW Dept. met with Midwest Supply to discuss applying the 
EK35 emulsifier on the roads. The weather was too wet to begin. All the equipment 
and materials are here to start the work.

Projects – 1. I've attached the Project list to this report. The 2045 Comp Plan is 
almost done. I forwarded the cover letter to DOWL last week 2. The Water and 
Sewer rate study should go to the committees involved for their input.

Peter Williams
Bethel City Manager
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1 of 1 cityclerk@cityofbethel.net 
907-543-1384

City of Bethel, Alaska
City Clerk’s Office
Council Meetings 

June 27, 2023, Regular City Council Meeting
July 11, 2023, Regular City Council Meeting  

General Tasks

• Hosted the Kids Art Camp allowing kids to paint the 
park sign for Big Dipper Field, the winner of the 2022 
Kids Vote. Following camp worked through touchup 
painting. 

• Updated the City Manager brochure to incorporate 
GovHR recruitment information.  The contractor will 
interview the two candidates requested by council 
and will screen the three candidate submissions 
received within the transition timeframe. 

• Drafted Resolution authorizing the agreement with 
Governmental Finance Association.

• Went through the special budget meetings to ensure 
the motions made by the council were correctly 
reflected on the detailed amendment summary. 
Provided the summary of the motions to 
administration and needed corrections. 

• Researched the Personnel Control Numbers for Finance to ensure the correct PCNs are applied to 
the correct positions. Offered to work through historical PCNs and compare to current budget to get 
the PCN list cleaned up. 

• Held a one-on-one website training with the Public Works Admin. 
• Updated the Public Work/Community Parks and Recreation Committee/Agenda templets with new 

zoom meeting information. This should close out the transfer of duties of meeting administration 
for the Community Parks and Recreation and Public Works to the new Ex Officio. 

• Successfully completed the U.S. Department of State Passport Acceptance Facility Audit. 
•  Updated the classification and pay spreadsheet to include the requested salary scale changes from 

the union and provided a summary of market average changes associated with the proposal to 
Administration. 

• Provided a summary of talking points related to the City’s salary and benefits to the administration 
for support in the union negotiations. 

• Organized travel and lodging accommodations for Alan Lanning, Interim City Manager. 
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