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 Name, Ex-Officio Staff 

 

 

CITY OF BETHEL 

PORT COMMISSION 

MONDAY, MAY 15, 2023, 7:00 PM 

LOCATION: 300 CHIEF EDDIE HOFFMAN HIGHWAY, BETHEL, ALASKA 
Join Zoom Meeting: 
https://us06web.zoom.us/j/9509539812?pwd=b1JvRytsZmhja25uODV4WW5KL2R6Zz09 
Meeting ID: 851 1379 4718                   Passcode: 239023 
Phone Toll Free: 888 475 4499             833 548 0276 
                               833 548 0282             877 853 5257 

 
MEMBERS 
Alan Murphy, Chair                Rich Pope, Vice-Chair 
Stacey Reardon                     Beth Hessler, Council Rep.  
Michael Meeks 

STAFF 
Port Director: Ed Flores, Ex Officio Member 
Recorder: Wendy Wade 
Email: port@cityofbethel.net 
Phone: 907-543-2310 
Website: www.cityofbethel.org 

 
I. CALL TO ORDER 
II. ROLL CALL  
III. PEOPLE TO BE HEARD – FIVE MINUTES PER PERSON 
  A.  Please submit written public comments to port@cityofbethel.net by 4:00 p.m. the day of the 

meeting. 
IV. APPROVAL OF AGENDA 
V. APPROVAL OF MEETING MINUTES 
  A.  Approval of Meeting Minutes from 01/16/2023, 03/20/2023, & 04/17/2023 
VI. UNFINISHED BUSINESS 
VII. NEW BUSINESS 
  A.  FY24 proposed Budget 
  B.  Bethel Comprehensive Plan Update, Port Action Items (for review) 
  C.  Possible Fourth of July Parade float for the port 
  D.  Small Boat Harbor Permit Rate Increase 
VIII. EX OFFICIO REPORT 
  A.  Managers Report 
IX. MEMBER COMMENTS 
X. ADJOURNMENT 
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City of Bethel Port Commission Meeting Minutes 
January 16, 2023 Regular Meeting 7 p.m. Bethel, Alaska 

 

 
Port Commission Meeting Minutes  City of Bethel, Alaska 
  January 16, 2023 
 
 

1

 
I. CALL TO ORDER  

MEETING CALLED TO ORDER AT 7:06 P.M. 
II. ROLL CALL 

COMMISSIONERS PRESENT: 
Comm. Murphy (at 7:06pm) Comm. Hessler 
Comm. Pope Comm. Reardon  
Comm. Meeks  
COMMISSIONERS ABSENT: 
  
  
ALSO IN ATTENDANCE WERE THE FOLLOWING: 
Edward Flores  
Wendy Wade  
 

III. SPECIAL ORDER OF BUISNESS 
MOVED:  Comm. Meeks  Election of Comm. 

Murphy/Comm. Pope to 
Chair/Vice Chair 

SECONDED:  Comm. Reardon 

 

VOTE ON MAIN 
MOTION 

Pass 5‐0 

 
 

IV. PEOPLE TO BE HEARD 
None 

 
V. APPROVAL OF AGENDA 

MOVED:  Comm. Pope  Approval of agenda  
 SECONDED:  Comm. Murphy 

 

VOTE ON MAIN 
MOTION 

5‐0 All in favor 

 
VI. APPROVAL OF MINUTES 

MOVED:  Comm. Murphy  APPROVAL OF MINUTES FROM – 
11/21/2022 & 12/19/2022 

 SECONDED:  Comm. Reardon 

 

VOTE ON MAIN 
MOTION 

5‐0 All in favor 
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VII. PORT DIRECTOR'S REPORT 
 
 

VIII. UNFINISHED BUISNESS 
 
 

IX. NEW BUSINESS 
 

MOVED:    Comm. Hessler  Motion to Approve 
2023 Meeting Calender 
with February meeting 
canceled. 
 

SECONDED:    Comm. Reardon 

   

VOTE ON MAIN 
MOTION 

5‐0 All in favor 

  
 

X. COMMISSION REPRESENTATIVES COMMENTS 
 

XI. ADJOURNMENT 
MOVED:  Comm. Pope  Motion to Adjourn 

 SECONDED:  Comm. Hessler 

 

VOTE ON MAIN 
MOTION 

5‐0 All in favor 

 
 
Respectfully Submitted: 
 
_____________________ 
Alan Murphy, Chairman 
 
 
APPROVED THIS ______ day of_______________ 2023 
 
ATTEST: ______________________________ 
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City of Bethel Port Commission Meeting Minutes 
March 20, 2023 Regular Meeting 7 p.m. Bethel, Alaska 

Port Commission Meeting Minutes City of Bethel, Alaska 
March 20, 2023 

1

I. CALL TO ORDER
THE MEETING WAS CALLED TO ORDER AT 7:19 P.M.

II. ROLL CALL
COMMISSIONERS PRESENT: 
Comm. Murphy Comm. Hessler 
Comm. Reardon 

COMMISSIONERS ABSENT: 

ALSO IN ATTENDANCE WERE THE FOLLOWING: 
Edward Flores 
Thomas Oosterman 

NO QUORUM  
III. SPECIAL ORDER OF BUSINESS

IV. PEOPLE TO BE HEARD

V. APPROVAL OF AGENDA

VI. APPROVAL OF MINUTES

VII. PORT DIRECTOR'S REPORT

VIII. UNFINISHED BUSINESS

IX. NEW BUSINESS

X. COMMISSION REPRESENTATIVE’S COMMENTS

XI. ADJOURNMENT

Respectfully Submitted: 

_____________________ 
Alan Murphy, Chairman 

APPROVED THIS ______ day of_______________ 2023 

ATTEST: ______________________________ 
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City of Bethel Port Commission Meeting Minutes 
April 17, 2023 Regular Meeting 7 p.m. Bethel, Alaska 

 

 
Port Commission Meeting Minutes  City of Bethel, Alaska 
  April 17, 2023 
 
 

1

 
I. CALL TO ORDER  

THE MEETING WAS CALLED TO ORDER AT 7:30 P.M. 
II. ROLL CALL 

COMMISSIONERS PRESENT: 
Comm. Murphy Comm. Hessler 
Comm. Meeks  
  
COMMISSIONERS ABSENT: 
  
  
ALSO IN ATTENDANCE WERE THE FOLLOWING: 
Edward Flores  
Wendy Wade  
 

NO QUORUM  
III. SPECIAL ORDER OF BUSINESS 

 
IV. PEOPLE TO BE HEARD 
 

V. APPROVAL OF AGENDA 
 

VI. APPROVAL OF MINUTES 
 

VII. PORT DIRECTOR'S REPORT 
 

VIII. UNFINISHED BUSINESS 
 

IX. NEW BUSINESS 
 

X. COMMISSION REPRESENTATIVE’S COMMENTS 
 

XI. ADJOURNMENT 
 
 
Respectfully Submitted: 
 
_____________________ 
Alan Murphy, Chairman 
 
 
APPROVED THIS ______ day of_______________ 2023 
 
ATTEST: ______________________________ 
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   `PORT OF BETHEL 
Post Office Box 1388 
Bethel, Alaska 99559 
Voice: 907-543-2310 
Fax:    907-543-2311 

   
To:                Peter Williams, City Manager 

From:  Edward Flores, Acting Port Director 

Subject:  April 2023 Managers Report  

 

 

                         
 Small Boat Harbor 

We are still doing daily checks in the Small Boat Harbor; we are currently working on getting the 
abandoned vehicles tagged & removed. We have been cleaning up the north and south side parking 
of snow so that we end up with a less watery surface.  
 

 City Dock/Beach 1/Petro Port 
We are starting to see signs of life in the dock! Workers and machines are starting to show up to work 
on the tub boats prior to brake up. I believe we have seen workers on all but three vessels in the 
yard. We have kept up with the snow around the dock, vessels, and yards. The city dock is roughly 
85% snow and ice-free. And we are looking to add a gravel cover to the entrance and possibly to the 
face of the dock before the first barge.  The replacement of the headers at the Petro port is going 
well. I spoke to the Manager at Crowley, and he said they will be done before the summer season. 
The front gate is open until 1600 hours, Monday through Friday.   
 

 Port Office  
There are no issues to report for the Port Office, and it still operates well. Building Maintenance is 
doing daily checks on the building. We are reviewing our summer forms and ensuring they are all 
corrected for this year. And have the appropriate charge rates on them.  
The office is open Monday through Friday from 8 to 4. 

 
 Admin 

Our monthly storage is prepped and will head out the door this first week of May.. We are currently 
looking around for Heavy Equipment training for our new grader. The Port Commission did not have 
a quorum this month. Our next meeting will be on May 15, 2023, at 7 p.m. at City Hall. 

 
 Seawall 

The Port crew is doing daily checks along the seawall. Constant clean-up, as needed. The lower 
access has been used this winter for cross-country skiing. We have been clearing the culverts in the 
float plane area and around the port so that when we do melt, we won’t find ourselves self-flooded 
with more water than we should be. We have been lending a hand with clearing out culverts around 
town. And this is the last week we will be checking the mail daily. So that we can focus on the city 
dock and small boat harbor before summer is in full swing. 
 

 Misc. 
We are maintaining the cleanliness around the waterfront as much as we safely can.   
Our dredging efforts this spring didn’t get off the ground due to weather conditions and available 
employees. Hopefully, we can get farther this coming spring.  
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CITY OF BETHEL

REVENUES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2023

MUNICIPAL DOCK            

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

INTEREST & PENALITIES

520-40-4402 CITY DOCK-PENALTIES & INT .00 .00 2,000.00 2,000.00 .0

TOTAL INTEREST & PENALITIES .00 .00 2,000.00 2,000.00 .0

CHARGES FOR SERVICES

520-43-4402 CITY DOCK-STORAGE 43,966.08 43,966.08 90,000.00 46,033.92 48.9

520-43-4403 CITY DOCK-PERMITS         575.00 575.00 3,000.00 2,425.00 19.2

520-43-4404 CITY DOCK-WHARFAGE        122,565.30 122,565.30 150,000.00 27,434.70 81.7

520-43-4405 CITY DOCK-DOCKAGE 19,146.67 19,146.67 25,000.00 5,853.33 76.6

520-43-4409 SBH PETRO PORT-FUEL THRU-PUT 235,818.86 235,818.86 220,000.00 (           15,818.86) 107.2

520-43-4410 PETRO YARD - STORAGE .00 .00 2,000.00 2,000.00 .0

520-43-4412 PETRO PORT-FUEL THRU-PUT 471,640.48 471,640.48 440,000.00 (           31,640.48) 107.2

520-43-4413 PETRO PORT-DOCKAGE        15,734.53 15,734.53 20,000.00 4,265.47 78.7

520-43-4415 SEAWALL MOORAGE           .00 .00 24,000.00 24,000.00 .0

520-43-4416 SEAWALL DOCKAGE           44,568.79 44,568.79 20,000.00 (           24,568.79) 222.8

520-43-4418 BEACH-STORAGE 28,568.67 28,568.67 30,000.00 1,431.33 95.2

520-43-4419 BEACH-WHARFAGE            56,199.79 56,199.79 95,000.00 38,800.21 59.2

520-43-4420 BEACH-DOCKAGE             45,807.43 45,807.43 25,000.00 (           20,807.43) 183.2

520-43-4421 BOAT HARBOR-STORAGE .00 .00 3,500.00 3,500.00 .0

520-43-4422 BOAT HARBOR-MOORAGE       4,643.64 4,643.64 20,000.00 15,356.36 23.2

TOTAL CHARGES FOR SERVICES 1,089,235.24 1,089,235.24 1,167,500.00 78,264.76 93.3

LEASE REVENUE

520-44-4440 LEASE REVENUE             .00 .00 24,000.00 24,000.00 .0

TOTAL LEASE REVENUE .00 .00 24,000.00 24,000.00 .0

MISCELLANEOUS

520-45-4388 EXTRA WATER CALLS 23,627.70 23,627.70 20,000.00 (             3,627.70) 118.1

520-45-4424 SMALL BOAT HARBOR STORAGE 1,825.00 1,825.00 .00 (             1,825.00) .0

520-45-4535 SMALL BOAT HARBOR PERMITS 2,760.00 2,760.00 20,000.00 17,240.00 13.8

TOTAL MISCELLANEOUS 28,212.70 28,212.70 40,000.00 11,787.30 70.5

MISCELLANEOUS

520-49-4439 MISCELLANEOUS REVENUE     .00 .00 2,000.00 2,000.00 .0

520-49-4590 INVESTMENT INCOME         11,567.98 11,567.98 2,000.00 (             9,567.98) 578.4

TOTAL MISCELLANEOUS 11,567.98 11,567.98 4,000.00 (             7,567.98) 289.2

TOTAL FUND REVENUE 1,129,015.92 1,129,015.92 1,237,500.00 108,484.08 91.2
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2023

MUNICIPAL DOCK            

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

DOCK EXPENDITURES

520-50-6000 SALARIES 106,162.32 106,162.32 200,781.00 94,618.68 52.9

520-50-6010 OVERTIME 4,243.37 4,243.37 5,000.00 756.63 84.9

520-50-6022 HOLIDAY PAY 3,973.03 3,973.03 .00 (             3,973.03) .0

520-50-6023 LEAVE CASHOUT 20,963.22 20,963.22 27,308.00 6,344.78 76.8

520-50-6030 SOCIAL SECURITY EXPENSE 926.78 926.78 1,124.00 197.22 82.5

520-50-6031 PAYABLE MEDICARE FICA 2,004.08 2,004.08 2,984.00 979.92 67.2

520-50-6032 UNEMPLOYMENT              .00 .00 3,663.00 3,663.00 .0

520-50-6033 WORKERS' COMPENSATION 2,667.31 2,667.31 5,316.00 2,648.69 50.2

520-50-6034 PERS 25,208.27 25,208.27 43,563.00 18,354.73 57.9

520-50-6040 EMPLOYEE GROUP BENEFITS 36,124.71 36,124.71 99,678.00 63,553.29 36.2

520-50-6041 UTILITY BENEFIT           6,975.21 6,975.21 17,875.00 10,899.79 39.0

520-50-6060 TRAVEL/TRAINING 2,690.24 2,690.24 5,000.00 2,309.76 53.8

520-50-6070 PENSION EXPENSE .00 .00 15,000.00 15,000.00 .0

520-50-6100 SUPPLIES                  2,910.92 2,910.92 8,000.00 5,089.08 36.4

520-50-6103 WEARING APPAREL .00 .00 5,000.00 5,000.00 .0

520-50-6121 MUNICIPAL DOCK GRAVEL .00 .00 3,133.00 3,133.00 .0

520-50-6150 GASOLINE/DIESEL/OIL 8,339.47 8,339.47 15,000.00 6,660.53 55.6

520-50-6153 HEATING FUEL              5,241.74 5,241.74 3,600.00 (             1,641.74) 145.6

520-50-6155 WATER/SEWER/GARBAGE 9,757.46 9,757.46 5,500.00 (             4,257.46) 177.4

520-50-6156 WATER FOR BARGES .00 .00 12,000.00 12,000.00 .0

520-50-6160 ELECTRICITY               14,501.59 14,501.59 13,509.00 (                992.59) 107.4

520-50-6170 TELEPHONE                 1,912.95 1,912.95 2,250.00 337.05 85.0

520-50-6171 STAFF CELLULAR PHONES 1,313.27 1,313.27 3,000.00 1,686.73 43.8

520-50-6200 MINOR EQUIPMENT 11,583.78 11,583.78 30,000.00 18,416.22 38.6

520-50-6230 VEHICLE MAINT/REPAIR 2,569.56 2,569.56 2,839.00 269.44 90.5

520-50-6231 VEHICLE PARTS & TOOLS 32,121.42 32,121.42 20,000.00 (           12,121.42) 160.6

520-50-6232 TIRES & WHEELS 3,087.70 3,087.70 .00 (             3,087.70) .0

520-50-6241 MUNICIPAL DOCK MAINT. 17,085.60 17,085.60 42,815.00 25,729.40 39.9

520-50-6242 MAINT-SEAWALL             760.60 760.60 7,000.00 6,239.40 10.9

520-50-6244 ICR-PROPERTY MAINTENANCE 5% 18,901.63 18,901.63 28,137.00 9,235.37 67.2

520-50-6320 OTHER PROFESSIONAL FEES 13,717.73 13,717.73 10,000.00 (             3,717.73) 137.2

520-50-6321 LEGAL FEES                1,423.80 1,423.80 5,000.00 3,576.20 28.5

520-50-6324 PLANNING/ENGINEERING FEES .00 .00 5,000.00 5,000.00 .0

520-50-6339 OTHER PURCHASED SERVICES 20,971.21 20,971.21 30,000.00 9,028.79 69.9

520-50-6400 INSURANCE                 11,139.85 11,139.85 35,093.00 23,953.15 31.7

520-50-6502 ADVERTISING .00 .00 1,000.00 1,000.00 .0

520-50-6503 DUES & SUBSCRIPTIONS .00 .00 1,000.00 1,000.00 .0

520-50-6531 BANK CHARGES 1,784.37 1,784.37 3,000.00 1,215.63 59.5

520-50-6710 ADMIN OVERHEAD-GF 59,374.14 59,374.14 45,185.00 (           14,189.14) 131.4

520-50-6711 ADMIN OVERHEAD-IT SVCS 18,269.68 18,269.68 33,260.00 14,990.32 54.9

520-50-6890 CAPITAL EXPENDITURES 20,530.29 20,530.29 656,452.00 635,921.71 3.1

520-50-9700 3/4 TON PICK-UP TRUCK .00 .00 4,762.00 4,762.00 .0

520-50-9701 DROP DECK TRAILER .00 .00 13,931.00 13,931.00 .0

TOTAL DOCK EXPENDITURES 489,237.30 489,237.30 1,472,758.00 983,520.70 33.2
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CITY OF BETHEL

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2023

MUNICIPAL DOCK            

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

DEPARTMENT 55

520-55-6000 SALARIES 53,746.18 53,746.18 111,187.00 57,440.82 48.3

520-55-6010 OVERTIME 1,751.25 1,751.25 3,000.00 1,248.75 58.4

520-55-6022 HOLIDAY PAY 1,421.69 1,421.69 .00 (             1,421.69) .0

520-55-6023 LEAVE CASHOUT 8,940.13 8,940.13 7,492.00 (             1,448.13) 119.3

520-55-6030 SOCIAL SECURITY EXPENSE 965.78 965.78 5,043.00 4,077.22 19.2

520-55-6031 PAYABLE MEDICARE FICA 963.72 963.72 1,656.00 692.28 58.2

520-55-6032 UNEMPLOYMENT .00 .00 2,033.00 2,033.00 .0

520-55-6033 WORKERS' COMPENSATION 2,761.98 2,761.98 2,950.00 188.02 93.6

520-55-6034 PERS 10,432.29 10,432.29 25,121.00 14,688.71 41.5

520-55-6040 EMPLOYEE GROUP BENEFITS 15,283.46 15,283.46 12,205.00 (             3,078.46) 125.2

520-55-6041 UTILITY BENEFIT 4,944.78 4,944.78 25,121.00 20,176.22 19.7

520-55-6100 SUPPLIES 2,991.60 2,991.60 3,000.00 8.40 99.7

520-55-6103 WEARING APPAREL .00 .00 3,000.00 3,000.00 .0

520-55-6132 SMALL BOAT HARBOR GRAVEL .00 .00 30,000.00 30,000.00 .0

520-55-6150 GASOLINE/DIESEL/OIL 9,381.46 9,381.46 8,000.00 (             1,381.46) 117.3

520-55-6155 WATER/SEWER/GARBAGE .00 .00 7,100.00 7,100.00 .0

520-55-6160 ELECTRICITY .00 .00 2,000.00 2,000.00 .0

520-55-6200 MINOR EQUIPMENT 3,581.47 3,581.47 3,000.00 (                581.47) 119.4

520-55-6241 SMALL BOAT HARBOR MAINTENANCE 184.54 184.54 5,500.00 5,315.46 3.4

520-55-6400 INSURANCE 1,627.55 1,627.55 5,470.00 3,842.45 29.8

520-55-6539 MISCELLANEOUS EXPENSES .00 .00 1,000.00 1,000.00 .0

520-55-6710 ADMIN OVERHEAD-GF 29,178.73 29,178.73 22,205.00 (             6,973.73) 131.4

520-55-6890 CAP EXP SBH .00 .00 1,000,000.00 1,000,000.00 .0

TOTAL DEPARTMENT 55 148,156.61 148,156.61 1,286,083.00 1,137,926.39 11.5

TOTAL FUND EXPENDITURES 637,393.91 637,393.91 2,758,841.00 2,121,447.09 23.1

NET REVENUE OVER EXPENDITURES 491,622.01 491,622.01 (      1,521,341.00) (      2,012,963.01) 32.3
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