CITY OF BETHEL
City Council Meeting Agenda, April 24, 2023 - 6:00 PM

Website: https://www.cityofbethel.org/council

Location: Council Chambers, City Hall, 300 Chief Eddie Hoffman Highway, Bethel

Council Members: Mayor Rose Henderson, Vice-Mayor Henry Batchelor, Mark Springer, Eric
Whitney, Beth Hessler, Sophie Swope, Patrick Snow

Zoom Meeting Link: https://usO6web.zoom.us/j/4888456188?pwd=bkN1dGI4MHpGZ1kwOUVYWU5kd0xhZz09

Zoom Meeting ID: 488 845 6188 Zoom Meeting Passcode: 13871

Zoom Meeting Conference Line Numbers: 833 548 0276 US Toll-free 833 548 0282 US Toll-free
877 853 5257 US Toll-free 888 475 4499 US Toll-free

1. CALLTO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLLCALL

4. PEOPLE TO BE HEARD — FIVE MINUTES PER PERSON

5. APPROVAL OF AGENDA

6. NEW BUSINESS

6.1. Review Of City Manager and Interim City Manager Applications, Discussion Of Qualifications, And
Interview Questions (Mayor Henderson)

7. ADJOURNMENT

Posted <<DATE>> at AC Co., Swanson’s, City Hall, and the Post Office.

Kevin Morgan, Deputy City Clerk

City Clerk’s Office Contact Information: Email cityclerk@cityofbethel.net Phone 907-545-4120

Items noted with an asterisk (*) are consent agenda items, unless removed from the consent agenda they are approved upon the approval of the agenda.
Ordinances introduced at this meeting may be set for public hearing at the next regular meeting.

The Council may by unanimous consent, after 12:00 AM Fix the Time to Which To Adjourn until the following day at 6:30 PM Page 1 of 3
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City Manager Search
Questions for Council Members
April 24, 2023

What strengths would you like to see in the next City Manager?

What skills and qualifications would you like to see in the next City Manager?

What will the biggest challenge be for the next City Manager in the first 6 months on the
job?

What will be an opportunity for the City Manager to be a part of or create in their first 6
months on the job?

What will be the biggest challenge for them in the 1-2 year period?

If the City Manager could only accomplish one thing in their first year, what would you
like that to be?

Economically —if “it” went away, what would have the largest impact on the City? The
second largest?

Page 2 of 3



8. What organizations should the City partner with to create a more economically sound

community that serves all of the population? How strong is that relationship now?

9. How well do you think the City does in following its mission and/or strategic plan?

10. Is there anything “politically” that could create difficulties in recruiting for the next City
Manager?

11. What is the largest financial challenge for the City?

12. How would you want the new City Manager to communicate with you and with Council?

13. What do you believe is the “selling” point of Bethel to attract their next City Manager?

14. Why would someone want to live, work and play in Bethel, AK?

Additional thoughts:
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