
Posted Tuesday, April 11, 2023 at City Hall, AC Co., Swanson’s, and the Post Office. 
 _________________________                                                                                                                               
 Name, Ex-Officio Staff 

 

 

CITY OF BETHEL 

PORT COMMISSION 

MONDAY, APRIL 17, 2023, 7:00 PM 

LOCATION: 300 CHIEF EDDIE HOFFMAN HIGHWAY, BETHEL, ALASKA 
EMAILED PUBLIC COMMENTS WILL BE ACCEPTED. SEE BELOW 

JOIN ZOOM MEETING: https://us06web.zoom.us/j/9509539812?pwd=b1JvRytsZmhja25uODV4WW5KL2R6Zz09   
MEETING ID: 851 1379 4718      PASSCODE: 239023 
DIAL BY LOCATION 

253 215 8782 US (TACOMA) 
346 248 7799 US (HOUSTON) 
669 900 9128 US (SAN JOSE) 
  

301 715 8592 US (DC) 
312 626 6799 US (CHICAGO) 
646 558 8656 US (NEW YORK) 

83   833 548 0276 US TOLL-
FREE 
        833 548 0282 US TOLL-
FREE 
  

        877 853 5257 US TOLL-
FREE 
        888 475 4499 US TOLL-FREE 

 
MEMBERS 
Alan Murphy, Chair     Rich Pope, Vice-Chair 
Stacey Reardon         Beth Hessler, Council Rep.  
Mike Meeks 

STAFF 
Port Director: Ed Flores, Ex Officio Member 
Recorder: Wendy Wade 
Email: port@cityofbethel.net 
Phone: 907-543-2310 
Website: www.cityofbethel.org 

 
I. CALL TO ORDER 
II. ROLL CALL  
III. PEOPLE TO BE HEARD – FIVE MINUTES PER PERSON 
  A.  Please submit written public comments to port@cityofbethel.net by 4:00 p.m. the day of the 

meeting. 
IV. APPROVAL OF AGENDA 
V. APPROVAL OF MEETING MINUTES 
  A.  01/16/2023 & 03/20/2023 
VI. UNFINISHED BUSINESS 
VII. NEW BUSINESS 
  A.  FY24 Budget Propose 
  B.  Bethel Comprehensive Plan Update, Port Action Items (for review) 
VIII. EX OFFICIO REPORT 
  A.  Managers Report  
IX. MEMBER COMMENTS 
X. ADJOURNMENT 
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City of Bethel Port Commission Meeting Minutes 
January 16, 2023 Regular Meeting 7 p.m. Bethel, Alaska 

 

 
Port Commission Meeting Minutes  City of Bethel, Alaska 
  January 16, 2023 
 
 

1

 
I. CALL TO ORDER  

MEETING CALLED TO ORDER AT 7:06 P.M. 
II. ROLL CALL 

COMMISSIONERS PRESENT: 
Comm. Murphy (at 7:06pm) Comm. Hessler 
Comm. Pope Comm. Reardon  
Comm. Meeks  
COMMISSIONERS ABSENT: 
  
  
ALSO IN ATTENDANCE WERE THE FOLLOWING: 
Edward Flores  
Wendy Wade  
 

III. SPECIAL ORDER OF BUISNESS 
MOVED:  Comm. Meeks  Election of Comm. 

Murphy/Comm. Pope to 
Chair/Vice Chair 

SECONDED:  Comm. Reardon 

 

VOTE ON MAIN 
MOTION 

Pass 5‐0 

 
 

IV. PEOPLE TO BE HEARD 
None 

 
V. APPROVAL OF AGENDA 

MOVED:  Comm. Pope  Approval of agenda  
 SECONDED:  Comm. Murphy 

 

VOTE ON MAIN 
MOTION 

5‐0 All in favor 

 
VI. APPROVAL OF MINUTES 

MOVED:  Comm. Murphy  APPROVAL OF MINUTES FROM – 
11/21/2022 & 12/19/2022 

 SECONDED:  Comm. Reardon 

 

VOTE ON MAIN 
MOTION 

5‐0 All in favor 
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VII. PORT DIRECTOR'S REPORT 
 
 

VIII. UNFINISHED BUISNESS 
 
 

IX. NEW BUSINESS 
 

MOVED:    Comm. Hessler  Motion to Approve 
2023 Meeting Calender 
with February meeting 
canceled. 
 

SECONDED:    Comm. Reardon 

   

VOTE ON MAIN 
MOTION 

5‐0 All in favor 

  
 

X. COMMISSION REPRESENTATIVES COMMENTS 
 

XI. ADJOURNMENT 
MOVED:  Comm. Pope  Motion to Adjourn 

 SECONDED:  Comm. Hessler 

 

VOTE ON MAIN 
MOTION 

5‐0 All in favor 

 
 
Respectfully Submitted: 
 
_____________________ 
Alan Murphy, Chairman 
 
 
APPROVED THIS ______ day of_______________ 2023 
 
ATTEST: ______________________________ 
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City of Bethel Port Commission Meeting Minutes 
March 20, 2023 Regular Meeting 7 p.m. Bethel, Alaska 

Port Commission Meeting Minutes City of Bethel, Alaska 
March 20, 2023 

1

I. CALL TO ORDER
THE MEETING WAS CALLED TO ORDER AT 7:19 P.M.

II. ROLL CALL
COMMISSIONERS PRESENT: 
Comm. Murphy Comm. Hessler 
Comm. Reardon 

COMMISSIONERS ABSENT: 

ALSO IN ATTENDANCE WERE THE FOLLOWING: 
Edward Flores 
Thomas Oosterman 

NO QUORUM  
III. SPECIAL ORDER OF BUSINESS

IV. PEOPLE TO BE HEARD

V. APPROVAL OF AGENDA

VI. APPROVAL OF MINUTES

VII. PORT DIRECTOR'S REPORT

VIII. UNFINISHED BUSINESS

IX. NEW BUSINESS

X. COMMISSION REPRESENTATIVE’S COMMENTS

XI. ADJOURNMENT

Respectfully Submitted: 

_____________________ 
Alan Murphy, Chairman 

APPROVED THIS ______ day of_______________ 2023 

ATTEST: ______________________________ 
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Enterprise Fund
 (520-50)

 FY20 
Actuals 

 FY21 
Actuals  FY22 Budget

 FY22 
Actuals 

 FY23  
Budget 

 January 
FY23 Actuals 

 FY24 
Proposed 

Budget 

Operating Revenues:

     Municipal Dock Operations 1,498,471    882,249       927,000       1,254,542    974,000       1,113,632    1,041,000    

     Small Boat Harbor 323,371       186,512       251,500       236,104       263,500       249,545       292,500       

TOTAL OPERATING REVENUES: 1,821,842    1,068,760    1,178,500    1,490,645    1,237,500    1,363,177    1,333,500    

Total Operating Expenses:

     Municipal Dock Operations 648,657       653,005       818,086       737,827       907,072       324,466       934,780       

     Small Boat Harbor 153,177       113,209       228,306       170,750       279,754       115,991       300,564       

TOTAL OPERATING EXPENSES: 801,835       766,214       1,046,392    908,577       1,186,826    440,458       1,235,344    
TOTAL OPERATING INCOME/(LOSS) 1,020,007    302,547       132,108       582,069       50,674         922,719       98,156         

MUNICIPAL DOCK FUND SUMMARY

03/17/2023 Draft A Page 69
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FY20 
Actuals

FY21 
Actuals

FY22 
Budget

FY22 
Actuals

FY23 
Budget

January
FY23 

Actuals
FY24 

Budget

40-4402 City Dock-Penalties & Interest -                 -                 2,000         -                 2,000         -                  -                  

41-4577 Pension on Behalf -                 -                 -                 12,291       -                 -                  -                  

43-4402 City Dock-Storage 102,225     121,016     85,000       86,759       90,000       17,519        90,000        

43-4403 City Dock-Permits 3,600         -             3,000         5,340         3,000         575             3,000          

43-4404 City Dock-Wharfage 131,031     95,336       150,000     130,395     150,000     122,565      140,000      

43-4405 City Dock-Dockage 12,818       20,029       20,000       33,846       25,000       19,147        25,000        

43-4406 Slough Berth-Moorage -                 -                 -                 642            -                 276,785      -                  

43-4408 Slough Berth-Dockage -                 2,631         20,000       203,594     -                 -                  2,000          

43-4410 Petro Yard-Storage 4,097         1,717         2,000         -                 2,000         -                  2,000          

43-4412 PetroPort-Fuel Thru-Put ($.04/gal.) 715,825     395,263     400,000     387,357     440,000     471,640      500,000      

43-4413 PetroPort-Dockage 24,098       21,613       20,000       8,352         20,000       15,735        20,000        

43-4415 Seawall-Moorage 27,248       29,042       25,000       41,938       24,000       -                  30,000        

43-4416 Seawall Dockage 29,157      18,280      15,000       46,685       20,000       44,659        30,000        

43-4418 Beach-Storage 78,411       25,189       30,000       58,477       30,000       11,551        35,000        

43-4419 Beach-Wharfage 159,822     113,937     90,000       143,369     95,000       56,200        100,000      

43-4420 Beach-Dockage 26,036       23,095       17,000       54,445       25,000       45,807        35,000        

44-4440 Lease Revenue 24,360       6,090         24,000       -                 24,000       -                  -                  

45-4388 Extra Water Calls 5,490         1,055         20,000       40,897       20,000       23,628        25,000        

46-4640 Transfers from Other Funds -                 -                 -                 -                 -                 -                  -                  

49-4439 Miscellaneous Revenue 141,965     8,017         2,000         19              2,000         -                  2,000          

49-4590 Investment Income 12,289       (62)             2,000         137            2,000         7,822          2,000          
Total Revenues 1,498,471  882,249     927,000     1,254,542  974,000     1,113,632   1,041,000   

 MUNICIPAL DOCK REVENUES   

Enterprise Fund (520-50)

Revenues:
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FY20 Actuals FY21 Actuals FY22 Budget FY22 Actuals FY23 Budget January FY23
Actuals FY24 Budget

PERSONNEL

MIII 27401 Port Director 95% MD 5% SBH -                   -                   84,413           -                   87,368           -                   90,425           

R4 27102 Administrative Assistant 67% MD 33% SBH -                   -                   34,804           -                   35,674           -                   36,566           

R4 27103 City Dock Attendant 90% MD 10% SBH -                   -                   51,354           -                   52,638           -                   53,954           

27902
 Seasonal City Dock Attendant 
1,040 hrs @ $18/hr. 90% MD 10% SBH -                   -                   17,690           -                   18,133           -                   18,586           

R5 27901 Part-time Welder/Mechanic (160 hours @ $25.00/hr) -                   -                   4,100             -                   4,203             -                   4,308             

6000 Wages 175,481       204,363       192,362         137,228         198,015         73,278           203,839         

Merit Increases (Bargaining Unit only) -                   -                   2,766             2,835             

6010 Overtime 4,516           4,467           5,000             7,531             5,000             4,133             5,000             

Subtotal of miscellaneous wages 4,516           4,467           5,000           7,531           7,766           4,133           7,835           

Total Wages 179,997       208,831       197,362       144,759       205,781       77,411         211,674       

6022 Holiday Pay -                   -                   -                   1,068           -                   3,559           2,300           

6023 Leave Cashout: (BW*5%) of FTEs (FTE=3.92) 10,979         22,720         8,529           3,482           9,901           17,721         10,192         

6030 Social Security (6.2% of Temp Wages) 1,806           3,667           1,351           2,439           1,124           677              1,152           

6031 Medicare: 1.45% of Total Wages 27,892         3,493           2,862           2,245           2,984           1,460           3,069           

6032 Unemployment Insurance: 1.78%*TW (W/ $39,900 cap) -                   441              3,513           596              3,663           -                   3,768           

6033 Workers' Compensation: (TW/100)*2.5833 3,943           2,591           5,098           3,158           5,316           1,710           5,468           

6034 PERS Contributions: TW*22% 3,062           32,932         43,420         32,266         43,563         18,031         44,845         

6040 Employee Group Benefits: (2119*12)*FTE 59,996         57,931         99,678         54,883         99,678         26,789         99,678         

6041 Utility Benefit: (380*12)*FTE  (FTE=3.92) 11,814         10,591         17,875         7,861           17,875         6,043           17,875         

BENEFITS & TAXES 119,491       134,366       182,325       107,996       184,104       75,990         188,347       

TOTAL PERSONNEL 299,488       343,196       379,687       252,755       389,885       153,401       400,021       

(520-50)

Municipal Dock Personnel
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FY20 
Actuals 

FY21 
Actuals

FY22 
Budget

FY22 
Actuals

FY23 
Budget

January 
FY23 

Actuals

FY24 
Budget

Salaries, Benefits & Taxes minus EGHB 234,977       280,798       275,009       190,341       285,207       122,479       295,344       

Overtime 4,516           4,467           5,000           7,531           5,000           4,133           5,000           

Employee Group Health Benefits 59,996         57,931         99,678         54,883         99,678         26,789         99,678         

Total Personnel 299,488       343,196       379,687       252,755       389,885       153,401       400,021       
MATERIALS, SUPPLIES, & SERVICES:

6060 Travel/Training 1,060           115              5,000           2,247           5,000           1,680           5,000           

6070 Pension Expense -                   -                   250              -                   15,000         -                   -                   

6100 Supplies 5,850           5,971           8,000           7,921           8,000           2,262           8,000           

6103 Wearing Apparel 1,167           1,001           3,000           2,642           5,000           -                   5,000           

6121 Municipal Dock Gravel 149,983       34,876         160,000       156,867       130,000       -                   130,000       

6150 Gasoline/Diesel/Oil 15,861         21,287         15,000         12,883         15,000        3,362          15,000         

6153 Heating Fuel 5,082           3,924           5,000           3,258           3,600           4,234           5,000           

6155 Water/Sewer/Garbage 4,753           4,882           5,000           11,708         5,500           7,605           5,500           

6156 Water for Barges 4,753           -               12,000         1,664           12,000         -                   12,000         

6160 Electricity 15,220         11,768         15,000         12,685         13,509         10,372         13,509         

6170 Telephone 1,869           2,095           2,000           2,658           2,250           1,339           2,250           

6171 Staff Cellular Phones 621              719              1,000           1,473           3,000           914              2,400           

6200 Minor Equipment 13,468         8,319           30,000         5,157           30,000         1,617           30,000         

6230 Vehicle Maint/Repair (ISF 57) 2,137           2,553           3,000           2,902           2,839           1,698           3,100           

6231 Vehicle Parts & Tools 7,194           19,425         20,000         26,555         20,000         18,254         20,000         

6235 Tires & Wheels -                   -                   -                   33                -                   3,088           -                   

6241 Municipal Dock Maintenance 2,357           -                   5,000           3,171          42,815        -                   50,000         

6242 Seawall Maintenance 6,789           2,801           7,000           1,336           7,000           761              7,000           

6243 Small Boat Harbor Maintenance -                   1,049           -                   993              -                   -                   -                   

6244 Property Maintenance (ICR) -                   26,029         -                   30,456         28,137         14,564         26,600         

6310 Adminsitrative Costs -                   -                   -                   -                   -                   -                   -                   

6320 Other Professional Fees -                   -                   45,000         31,783         10,000         13,718         20,000         

6321 Legal Fees -                   -                   5,000           -                   5,000           -                   5,000           

6324 Planning/Engineering Fees -                   3,461           5,000           (476)             5,000           -                   10,000         

6339 Other Purchased Services 18,458         50,942         30,000         42,338         30,000         16,765         30,000         

6400 Insurance 13,368         13,338         10,515         11,491         35,093         8,115           15,000         

6502 Advertising -                   -                   1,000           -                   1,000           -                   1,000          

6503 Dues & Subscriptions 167             -                   1,000           425              1,000           -                   2,000           

6531 Bank Charges 818              2,739           2,500           3,654           3,000           1,780           3,000           

6539 Miscellaneous 1,184           580              1,500           829              -                   -                   900              

6600 Bad Debts Expense 2,347           -                   -                   -                   -                   -                   -                   

6710 Administration Overhead - GF 56,212         74,539         40,634         80,857         45,185         45,595         83,200         

6711 Administration Overhead  - I.T. SVCS 18,449         17,396         -                   27,563         33,260         13,343         24,300         
Total MS&S 349,169       309,809       438,399       485,072       517,187       171,065       534,759       
Total Operating Expenses 648,657       653,005       818,086       737,827       907,072       324,466       934,780       

 Enterprise Fund (520-50) 

PERSONNEL:

 Municipal Dock Expenses 
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 FY20 
Actuals 

 FY21 
Actuals 

 FY22 
Budget 

 FY22 
Actuals 

 FY23 
Budget 

 January 
FY23 

Actuals 

 FY24 
Budget 

PERSONNEL:

MIII 27401 Port Director @ 5% w/ 95% to Muni Dock -                   -                   5,790           -                   5,993           -                   6,203           

R4 27102
 Administrative Assistant 
(33% SBH 67% to Muni Dock) -                   -                   17,143         -                   17,571         -                   18,010         

R4 27103
  City Dock Attendant 
(10% SBH 90% to Muni Dock) -                   -                   5,567           -                   5,706           -                   5,849           

27902
 Seasonal City Dock Attendant 
(1,040 hrs. @ $18.00/hr. @ 10% SBH 90% MD) -                   -                   1,966           -                   2,015           -                   2,065           

27903 Port Attendant - 5 mo. (867 hrs.) @ 17/hr. -                   -                   15,477         -                   15,864         -                   16,261         

27904 Port Attendant - 5 mo. (867 hrs.) @ 17/hr. -                   -                   15,477         -                   15,864         -                   16,261         

27905 Port Attendant - 5 mo. (867 hrs.) @ 17/hr. -                   -                   15,477         -                   15,864         -                   16,261         

27906 Port Attendant - 5 mo. (867 hrs.) @ 17/hr. -                   -                   15,477         -                   15,864         -                   16,261         

27907 Port Attendant - 5 mo. (867 hrs.) @ 17/hr. -                   -                   15,477         -                   15,864         -                   16,261         

6000 Wages 61,202         31,621         107,851       55,979         110,605       40,983         113,430       

6010 Overtime 3,423           831              3,000           -                   3,000           1,731           -                   

Merit Increase 2.5% -                   -                   -                   3,714           582              -                   596              

Subtotal of miscellaneous wages 3,423           831              3,000           3,714           3,582           1,731           596              

Total Wages 64,626         32,452         110,851       59,693        114,187      42,714         114,026       

6022 Hoiday Pay -                   -                   -                   444              -                   1,287           700              

6023 Leave Cashout: (BW*5%) of FTEs (FTE=0.48) 3,137           4,064           1,135           1,925           1,164           8,580           1,193           

6030 Social Security @ 6.2% of PT Wages 2,370           386              4,754           1,152           5,043           938              5,169           

6031 Medicare: 1.45% of Total Wages 988              556              1,607           931              1,656           769              1,653           

6032 Unemployment Insurance: 1.78%*TW (W/ $39,900 cap -                   49                1,920           116              2,033           -                   2,030           

6033 Workers' Compensation: (TW/100)*2.5833 4,092           2,631           2,864           324              2,950           1,771           2,946           

6034 PERS Contributions: TW*22% 5,733           5,769           6,270           12,604         25,121         7,610           25,086         

6040 Employee Group Benefits: (2119*12)*FTE 16,981         16,702         12,205         16,902         12,205         10,906         12,205         

6041 Utility Benefit: (380*12)*FTE  (FTE=0.48) 2,767           2,792           2,189           2,671           25,121         4,439           25,086         

BENEFITS & TAXES 36,069         32,948         32,944         37,069         75,292         36,299         76,067         

TOTAL PERSONNEL 100,694       65,400         143,795       96,762         189,479       79,013         190,094       

Enterprise Fund (520-55)

Small Boat Harbor Personnel
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FY20 
Actuals

FY21 
Actuals

FY22 
Budget

FY22 
Actuals

FY23 
Budget

January 
FY23 

Actuals

FY24 
Budget

43-4409 SBH Petro Port-Fuel Thru-Put  ($.02/gal.) 268,611       145,425       200,000       203,594       220,000       235,819       250,000       

43-4421 SBH-Storage 3,680           4,200           3,500           -              3,500           1,825           3,500           

43-4422 SBH-Moorage 22,392         20,148         20,000         18,366         20,000         4,644           15,000         

45-4535 SBH-Permits 20,733         16,739         24,000         13,988         20,000         2,760           20,000         
Total Operating Revenue 315,416       186,512       247,500       235,948       263,500       245,048       288,500       

49-4439 Misc Revenue 8,017           -              2,000           19                -              -              2,000           

49-4590 Investment Income (62)              -              2,000           137              2,000           4,497           2,000           
Total Revenue 323,371       186,512       251,500       236,104       263,500       249,545       292,500       

PERSONNEL:

Salaries, Benefits & Taxes minus EGHB 80,290         47,867         128,589       79,861         174,273       66,376         177,888       

Overtime 3,423           831              3,000           -              3,000           1,731           -              

Employee Group Health Benefits 16,981         16,702         12,205         16,902         12,205         10,906        12,205        

Total Personnel 100,694       65,400         143,795       96,762         189,479       79,013         190,094       

MATERIALS, SUPPLIES, & SERVICES

6100 Supplies 2,110           348              2,000           3,337           3,000           2,035           3,000           

6103 Wearing Apparel 1,778           1,130           2,000           1,296           3,000           -                  3,000           

6132 Small Boat Harbor Gravel 16,099         -              16,000         19,023         30,000         -                  30,000         

6150 Gasoline/Diesel/Oil 2,548           148              8,000           5,769           8,000           8,128           8,000           

6155 Water/Sewer/Garbage -                  -                  7,100           -                  7,100           -                  7,100           

6160 Electricity -                  -                  2,000           -                  2,000           -                  2,000           

6200 Minor Equipment 1,303           851              2,500           2,432           3,000           3,038           4,000           

6241 Small Boat Harbor Maintenance 1,021           8,700           5,000           91                5,500           185              6,000           

6400 Insurance -                  -                  2,500           1,679           5,470           1,186           5,470           

6539 Miscellaneous -                  -                  1,000           624              1,000           -                  1,000           

6710 Administrative Overhead-GF 27,625         36,631         36,411         39,736         22,205         22,407         40,900         
Total Materials, Supplies & Services 52,483         47,809        84,511        73,988         90,275         36,978         110,470       

Total Operating Expenses 153,177       113,209       228,306       170,750       279,754       115,991       300,564       

 SMALL BOAT HARBOR (520-55) 

 Enterprise Fund (520-55) 

Revenues

Expenses
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