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CITY OF BETHEL 

COMMUNITY ACTION GRANT COMMITTEE 

WEDNESDAY, APRIL 12, 2023, 7:00 PM 

LOCATION: 300 CHIEF EDDIE HOFFMAN HIGHWAY, BETHEL, ALASKA 
JOIN ZOOM MEETING- 
HTTPS://US06WEB.ZOOM.US/J/8693953739?PWD=WVHKY29LAHFVSWJDREDID2JORWVQZZ09 
MEETING ID: 869 395 3739 
PASSCODE: 885027 
ZOOM MEETING PHONE NUMBERS:  
888 475 4499 US TOLL-FREE   833 548 0276 US TOLL-FREE  
833 548 0282 US TOLL-FREE   877 853 5257 US TOLL-FREE  

 
MEMBERS 
Louse Russell, Chair                             Leif Albertson, Vice-Chair 
Henry Batchelor, Council Rep.              Lucinda Alexie  
Miranda Robb                                       Nikki Pollock 
3 Vacant Seats 

STAFF 
John Sargent, Ex Officio Member 
CAG@cityofbethel.net 
907-543-1386 

 
I. CALL TO ORDER 
II. ROLL CALL  
III. PEOPLE TO BE HEARD – FIVE MINUTES PER PERSON 
  A.  Please submit written public comments to cag@cityofbethel.net by 4:00 p.m. the day of the meeting 
IV. APPROVAL OF AGENDA 
V. APPROVE MINUTES 
  A.  March 29, 2023 CAG Committee Meeting Minutes 
VI. UNFINISHED BUSINESS 
  A.  Review amount of CAG funding available (memo). 
  B.  Review, discuss, and score applications and responses received (may include questons to applicants 

in attendance). 
  C.  Review/revise CAG Program applications, forms, and processes. 
  D.  Update on previous award recipients, projects funded, final reports, CAG award agreeemnts, and 

other follow-up issues. 
VII. NEW BUSINESS 
  A.  Annual Election of Chair and Vice-Chair 
VIII. EX OFFICIO REPORT 
  A.  Ex Officio Report for April 5, 2023 CAG Committee Meeting 
IX. MEMBER COMMENTS 
X. ADJOURNMENT 
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City of Bethel Community Action Grant  
Technical Review Board Meeting Minutes 

March 29, 2023 Regular Meeting 7 p.m. Bethel, Alaska 

 

 

Community Action Grant Technical Review Board  City of Bethel, Alaska 

1 

 CALL TO ORDER  
MEETING CALLED TO ORDER AT 7:13 pm. 

 
I.  ROLL CALL 

 

BOARD MEMBERS PRESENT: 
Louise Russell, Chair Leif Albertson 
Henry Batchelor Lucinda Alexie 

 

BOARD MEMBERS ABSENT: 
Nikki Pollock 
 

Miranda Robb 

ALSO IN ATTENDANCE: 
John Sargent, Recorder & Ex Officio  

 
III. PEOPLE TO BE HEARD 

No one spoke during People to Be Heard.  
 

IV. APPROVAL OF AGENDA 
 

MOVED: L. Albertson Approval of Agenda. 

SECONDED: H. Batchelor 

VOTE ON MAIN 
MOTION 

4-0 Motion Passes 

 
V. APPROVAL OF MINUTES 

 

MOVED: H. Batchelor Approve November 23, 2022 Meeting 
Minutes. SECONDED: L. Albertson 

VOTE ON MAIN 
MOTION 

4-0 Motion Passes 

 
VI. UNFINISHED BUSINESS 
 

Chair L. Russell moved group into committee as a whole.  
 
A. Review amount of CAG funding available. 
 
J. Sargent reviewed the memorandum about funding available for CAG awards and 
stated that $9,848.78 is available to distribute this round. 
 
B. Review and score applications and responses received (may include questions to 

applicants in attendance). 
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Applications were reviewed based on the applicants present in the room.  
 
Marty Smith spoke about his application first. He wants funding to purchase three 
scales for his wrestling program. 
 
Jaela Milford spoke about her Winter House application. She wants money to pay her 
staff members and some extra for utilities. She owes the CAG Committee on exit 
report for her program that just ended. 

 
The committee reviewed each application and came up with questions for 
some of the applicants. The questions were noted by the Recorder so that 
they could be written up and sent to the applicants. 
 
C. Review/revise CAG Program applications, forms, & processes. 
 
The committee members discussed what to do about late applications. Should 
the applications be accepted or denied in the future? This topic will likely be 
material for motions once out of committee as a whole.  
 
The committee members discussed the importance of exit reports. Several 
committee members mentioned their preference for allowing the applicant to 
submit the exit report before the second committee meeting to qualify the 
application for scoring. 
 
D. Update on previous award recipients, projects funded, final reports, CAG 
award agreements, and other follow-up issues. 
 
Chair L Russell acknowledged J. Sargent who produced the status report that 
was in the packet. J. Sargent said that he updated the report with the three 
new exit reports submitted this round.  
 
L. Russell brought the committee out of the whole at 8:48 pm. 
 
MOVED: H. Batchelor Direct Recorder to prepare and email 

applicants the questions the committee 
voiced during the project review.  

SECONDED: L. Albertson 

VOTE ON MAIN 
MOTION 

4-0 All in favor 
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MOVED: H. Batchelor Require exit reports by the 2nd CAG 
Committee meeting that are reasonably 
compliant with all items on the exit report.  

SECONDED: L. Albertson 

VOTE ON MAIN 
MOTION 

4-0 All in favor 

Amendment #1 L. Alexie Add the word, “overdue” in front of “exit 
reports” in Main Motion. 

H. Batchelor 

 
 VII. NEW BUSINESS 
 

A. Annual Election of Chair and Vice Chair 
 

MOVED: L. Albertson Postpone this agenda item to the next 
CAG Committee meeting in order to allow 
the committee members in absentia to 
participate in the nominations. 

SECONDED: L. Alexie 

VOTE ON MAIN 
MOTION 

4-0 All in favor 

 
 VII.  EX OFFICIO REPORT 
  
 A. Ex Officio Report for March 29, 2023 CAG Committee Meeting. 
  

J. Sargent summarized his Ex Officio report by saying that it contained the amount 
of $9,848.78 that is available for distribution this quarter. 

 
The committee decided to hold the second CAG Committee meeting next week on 
April 5, 2023 at 7 pm. 
 

VIII. BOARD MEMBER COMMENTS 
 
L. Albertson: Thanks everyone for meeting. I’m sorry I was not available to make 

quorum during the last two meetings Thank you to Louise Russell for 
serving as Chair for the last year. She had done a great job.  

H. Batchelor: No comment. 
L Alexie: It is good that we had a quorum. 
J. Sargent: We had some technology problems and were able to overcome them. 

Thanks for helping to solve the problems. 
L. Russell: No comment. 
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IX. ADJOURNMENT 
 

MOVED: H. Batchelor Adjourn the meeting. 

SECONDED: L. Albertson 

VOTE ON MAIN 
MOTION 

4-0 All in favor 

 
Meeting Adjourned at 9:01 pm. 

 
APPROVED THIS 5th day of April 2023. 
 
Respectfully Submitted: 
 
 
 
___________________________ ATTEST: ___________________________ 
Louise Russell, Chair John Sargent, Recorder 
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City of Bethel 

P.O. Box 1388, Bethel, AK 99559 
907-543-1386 

Website: www.cityofbethel.org 

 

 

M e m o r a n d u m 

To: Community Action Grant Committee 

From: John Sargent, Grant Manager 

Subject: Funding Available for CAG Awards-Update 

Date: March 24, 2023 

 
 
This memorandum provides the latest amount of CAG funding available to award. The starting 
amount of $143,632.70 is the actual amount remaining after the collection of alcohol sales tax during 
fiscal year 2022.  
 
Amount available at beginning of FY 2023 $143,632.70 
CAG Awards in FY 2022 (June 2022) paid in FY 2023 - $28,500.00  
CAG Awards (4) in FY 2023 (Sep 2022)  - $85,430.00 
Unspent CAG Award to ONC Returned to City +   $5,434.50 
Unspent CAG Award to Delta Recreation Returned +     2,173.06 
CAG Awards (4) in FY 2023 (Nov 2022) -   27,500.00 
Interest earned on CAG Account       +          38.52 

Total amount for distribution in March 2023  $9,848.78   
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 1 COMMUNITY ACTION GRANT | Application 

CITY OF BETHEL 
COMMUNITY ACTION GRANT  
Application  
 

COVER PAGE 

Applicant Information 

Applicant Name: ________________________________________________________________ 

Business License #s (if applicable):___________________________________________________ 

Applicant Address: _______________________________________________________________ 

Contact Person: ______________________________Email Address: _______________________ 

Daytime Phone: ___________________________ Cell Phone: ____________________________ 

Grant Request Information 

 
Will you accept less funding than the amount you requested? If so, tell us what a reduction would 
look like for your planned program. 
 
Program/Project Title and Summary:  

 

 

Date When Funds Are Needed: _____________________________________________________ 

Project Beginning and End Date: ____________________________________________________ 

Submission for:  Quarter 1 Quarter 2  Quarter 3  Quarter 4 
 
I affirm that if my organization, group, or self is granted funding, I (we) will be required to adhere 
to City guidelines related to the use of those funds, and will be required to provide timely reporting 
on the use of the granted funds. I affirm that grant funds will be used for the intended purposes 
outlined for this program.  
 
Signature: ______________________________________________ Date: __________________ 

Authorized Officer/Applicant     

Grant Amount Requested:  $  
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teacher

teacher_1
Martin Smith

teacher_2
N/A

teacher_3
1006 Ron Edwards Memorial Way

teacher_4
Martin Smith

teacher_5
marty_smith@lksd.org

teacher_6
907-543-3757

teacher_7
907-545-2533

teacher_8
May 1, 2023

teacher_9
December 30, 2023

teacher_10
Jan. 31, 2023

teacher_11

teacher_12
3820.00

teacher_13
Bethel Regional High School wrestling scales/cases replacement

The scales BRHS uses for wrestling season are about 15 years old and well beyond their service life.  This application is to replace the three scales and their cases with new models. Second to scales is the replacement of mat tape inventory.

teacher_14
Yes we would accept less funding.  We will accept anything the Bethel Community Action Grant Committee is willing to fund and use other means to make up the difference.

teacher_15



Bethel Regional High School 
Wrestling Program 
 
To:  City of Bethel 

Bethel Community Action Grant 
Quarter 1-2023 

 
Application Question Responses: 
 

1. Substantiating Community Need: 
Bethel Regional High School (BRHS) currently hosts a wrestling season in the fall time 
beginning in late September and continuing through mid- December.  BRHS also assists 
with the spring wrestling season in conjunction with Bethel Freestyle Wrestling’s USA 
Wrestling program.  The fall school program typically services between 60-80 high 
school and junior high students in grades 7-12.  In the spring, BRHS aids Bethel Freestyle 
Wrestling Club (BFWC) with practice mats for wrestlers ages 4 and up serving 
approximately 160-170 wrestlers.  BRHS also assists the wrestling club by providing 
scales for “Satellite weigh-ins” when the BFWC  is sending wrestlers to competitions in 
the months of March and April.  BRHS’ program teaches core values such as hard work, 
dedication to self-improvement, living a healthy lifestyle, making healthy choices, and 
also provide kids a place to become a part of “the wrestling family.” Parent involvement 
is encouraged by each program through program support, volunteerism, and assisting 
with coaching. 

 
2. Project/Activity Goals or Objectives: 

The goal of BRHS Wrestling is to provide young wrestlers the opportunity to grow in 
skill, participate in a healthy activity, learn the meaning of hard work and dedication to 
self-improvement, and develop friendly relationships that can last a lifetime.  Many 
wrestlers from BRHS go on to wrestle at the collegiate level allowing them to pursue 
their career of choice through scholarship as they study.  Currently, Bethel Regional High 
School has two former students-athletes participating at the collegiate level.  
Measurement of success on a tangible scale is nearly impossible to determine since 
BRHS wrestling has no direct ties to graduation rates, local and state scholarships, or 
career development.  However, if you consider the size of the program, the lack of drop 
out from the program I believe success is evident-when considering the number of 
wrestlers that have chosen to continue at the collegiate level one can see the success.  If 
you consider that BRHS wrestling has more state titles and more individual state titles, 
as well as more four-time repeat champions than any other school in the state you have 
an idea of the success of the BRHS program. 

 
3. Coordination and Collaboration: 

BRHS wrestling is currently collaborating with multiple other programs and schools in 
the City of Bethel.  This includes Gladys Jung Elementary, Bethel Regional Junior High, 
Ayaprun Elitnauvit, and Bethel Freestyle Wrestling Club.  In addition, BRHS allows the 
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use of equipment for tournaments, such as clocks, with surrounding programs as they 
attempt to host their own wrestling tournaments.  As described, wrestling practices and 
competitions provide a possible year-round opportunity for student-athletes in Bethel 
with collaborating efforts between all wrestling entities within Bethel.  Our efforts are 
only hampered by our opportunity to purchase equipment and supplies for each of our 
programs.  Often times we will share resources when one of the other programs is 
unable to purchase or runs short and needs additional supplies, such as mat tape, 
athletic tape, scoreboards, and even wrestling mats. 

 
4. Implementation Plan: 

Bethel Regional High School Wrestling program is an existing activity with a school 
sponsored season running typically from late September to early December.  We do a 
majority of our travel and purchasing through fund raised activities by our wrestlers 
such as the “push-up-a-thon”, working concessions at BRHS, and serving meals to 
visiting teams.  Through the City of Bethel Community Action Grant funds we will 
purchase three scales and cases to replace three we currently have.  Justification for the 
purchase is such that the scales we currently have are approximately 12 years old, are 
beginning to give false readings even after being serviced, “certified” each year.  The 
cases for the scales no longer close and latch which causes us to need to use mat tape to 
seal them when traveling (every team takes a scale while traveling to “check weights). 
We will continue to use the student fund raised monies to provide travel opportunity to 
the athletes themselves creating better buy-in to the program.  The wrestling mat hoist 
we want to purchase is a one-time purchase item to store and protect our wrestling 
mat.  The wrestling mat should be considered as a one-time purchase with a life span of 
approximately ten to fifteen years. 

 
5. Demonstrated Experience and Financial Information: 

The coaches at Bethel Region High School have collegiate level and multiple years of 
experience in wrestling and working with children.  They must pass a background check 
via USA Wrestling and Bethel Freestyle Wrestling Club’s program every two years. It is 
also required that they take similar coaching courses offered through ASAA. The budget 
for the scales and cases BRHS will purchase with the Community Action Grant is 
attached in an Excel spreadsheet. 

 
6. Reporting Back: 

With the school wrestling season running from late September to early December a 
report of the program success can be filed in January of 2024. However, the scales will 
need to be available for use and certification before the season begins in September. 
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Key Program Staff: 
 
Darren Lieb-Head Boys Coach 
 
Mr. Lieb grew up in Bethel and pursued a career in education.  He currently serves as 
the BRHS boys wrestling head coach, athletic director, and teaches classes at BRHS.  Mr. 
Lieb has been the coach of BRHS wrestling for over 20 years bringing home multiple 
state team titles, more individual state champions than any other program in the state, 
and has been inducted into the Alaska Sports Hall of Fame for his efforts. 
 
Martin Smith-Head Girls Coach 
 
Mr. Smith has lived in Bethel for 14 years and has coached wrestling for twelve of those 
years at all levels with the majority of that time serving as a coach at Gladys Jung 
Elementary.  Prior to and while coaching, he served as a wrestling official for over 25 
years.  Mr. Smith has applied for, received, managed, and exited multiple community 
action grants at an overall value of approximately $50,000 for the Gladys Jung wrestling 
program. 
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Suplay.com

Quantity: Description: Unit Cost: Total Cost:

3 each Befour Ps66 Top Selling Scale 16x18in $729.99 $2,189.97

3 each Hard Case for Befour Scale #tfps66 $299.99 $899.97

1 Case Mat Tape, One Shot Plus 3inX84' (12 Rolls) $90.00 $90.00

Subtotal: $3,179.94

Shipping: $640.00

Grand Total $3,819.94

BRHS Wrestling FY23 Quarter 1 Community Action Grant Request
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Library Jesuit Volunteer Adult Services Coordinator 

 1. Community Need:  

 The library is seeking funding to pay the Jesuit Volunteer fee for the library JV position 

for the FY24 fiscal year. The library is currently in our sixth year of having a Jesuit Volunteer, 

and has received funding from the city for all six years. The anticipated cost for the 2022-2023 

JVC volunteer at the library is $19,148, so we are seeking this amount from the city to cover the 

fee at this time. We have established the success of the program at the library, and a JV is an 

affordable way for the city to provide an additional full-time employee at the library for a very 

reasonable amount of money. This ensures that we have adequate staffing to ensure that two staff 

people are working at all times for safety, and also enables the library to provide a variety of 

programming for all ages. The library receives the majority of our funding from UAF including 

internet costs, building costs, contracts and commodities, and the librarian salary, with only 

$72,600 in regular budgeted funding from the city to support one full time position with salary 

and benefits. The majority of the library’s use is public library use, not academic use.  

 The library is currently one of the only public buildings that is open during the day. 

Because of this, we provide daily services to the community, which includes many children and 

adults including many homeless and unemployed residents. We are open 40 hours a week. 

Especially during the cold winter months, we are very busy and do not have adequate full time 

staffing for the demand on our services and to ensure the safety of both our employees and 

library patrons. The JV position allows us to always have two people working at all times which 

is essential because we have to manage frequent difficult behavior including intoxicated adults. 

This position also allows us to frequently have three staff working which allows us to provide 

community programming to both children and adults. The library strives to be active in 

providing services not provided by other agencies, and there is a lack of healthy community 

activities for youth and adults in the community.  

2. Project/ Activity Goals and Outcomes.  

 The library is an important agency in the community for providing healthy, alcohol free 

programs and community events to children, adults, and families. The library historically has had 

a youth services coordinator funded by the City of Bethel, and the JV position allows the library 

to have a position dedicated to adult services expanding the demographics served by the library.  

The focus of the JV position is to provide programming and services to meet the needs of the 

adult population of Bethel, with a focus on unemployed, under-served and homeless residents. 

One of the major programs organized by the Jesuit Volunteer is to organize 2-4 Project 

Homeless Connect events per year when possible with Covid restrictions, which is an 

opportunity for people experiencing housing insecurity to obtain a variety of services in one 

convenient location. Project Homeless Connect also provides a venue for the Housing Coalition 

to collect survey data on homelessness in the community. That data has been instrumental in 
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seeking the funding towards a future project to build permanent supportive housing in Bethel. 

Just last week we saw these efforts come to fruition as the Housing Coalition broke ground for 

the new permanent support housing facility. This facility should be in operation in one to two 

years.  

 The JV position is available for one-on-one assistance with helping people on computers, 

with a focus on helping people apply for jobs, public assistance and other things that are 

necessary to do online. This has been a long standing need at the library, and we have had 

difficulty providing one-on-one assistance due to staffing levels, but it is a need in the 

community due to the high rate of computer illiteracy in the community and the necessity of 

submitting forms and job applications online. The position is responsible for organizing healthy 

community activities for adults and families such as the previously mentioned Project Homeless 

Connect, adult movie nights, book clubs, and community events such as Trunk or Treats and 

Winter Carnivals. The JV is also responsible for communicating and working with other service 

agencies to avoid duplication of efforts, provide support to other service agencies, and work 

together to streamline services across agencies. Through this role the JV represents the library on 

the Bethel Housing Coalition. For the past several years the library JV has helped with Food 

Bank, a need that was identified by the Housing Coalition. The JV is instrumental each year in 

coordinating the Point in Time survey. The housing coalition now has the data needed to move 

into the next phase of planning for a long-term solution to homelessness in the community. Grant 

applications have been submitted for funding to build permanent supportive housing. Outcomes 

are measured through statistics and data collection. The housing coalition has a data analyst that 

oversees survey data and creates a report on homelessness after each Project Homeless Connect 

event (see attached). The library also collects statistics from each program with total attendance. 

The JV also provides an additional staff member at the library to serve the almost 2000 library 

card holders and thousands of non-library card holders that visit the library each year to use the 

computers, access Wi-Fi, check out materials, and attend our programs.  

3. Coordination and Collaboration: One of the primary focuses for the JV position is to 

collaborate and coordinate services with other agencies. The library director and JV are members 

of the Bethel Homeless Coalition, which is an effort to increase collaboration with other agencies 

that work with people experiencing homelessness. The library also partners with other agencies 

regularly throughout the year to provide programming, including Bethel 4-H to plan events like 

Trunk or Treat, Clean up Green up, and the Bethel Youth Fair. We also partner with YKHC 

departments, the Public Defender Agency, TWC and other organizations to provide events like 

Project Homeless Connect, cooking classes, and other community programs.  

 There are not any organizations in town that offer the type of services that we provide. 

The library is always aiming to provide services and programming that are not being provided by 

other organizations.  
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4. Implementation plan: The library is currently in our sixth year of having a Jesuit Volunteer, 

and we have a solid plan in place for the incoming JV next year. The collaborative partnerships 

are already in place for a successful JV program at the library next year. No other organizations 

provide the services proposed under this program design. However, we constantly partner with 

other organizations when planning our programs to maximize resources and avoid duplication.  

5. The principal staff involved will be Theresa Quiner, the library director for the Kuskokwim 

Consortium Library. Theresa applied for and wrote the job description for the JV position, and 

has been supervising JVs since August 2017. 

Budget: 

The JVC/ AmeriCorps fee for FY23 is approximately $20000 This amount covers a full time 

employee for one year.  

Budget item: $20000 

Description: JVC fee 

Dollar amount of CAG request: $20000 

Matching funds: The library will pay the return plane ticket for the JV, which is a requirement of 

the JV program. App. $800 

In kind donations: The library provides the workspace and equipment necessary for the JV to do 

the job. The Housing Coalition, Lions Club, Bethel Community Services Foundation, TWC and 

community members also provide support through donations of money and materials to provide 

Project Homeless Connect.  

Total: $20000 

6. The JVC position will go from August 2023-July 2024. The library will present a written exit 

report September 1st, 2024. 
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“Alaska’s Arctic River Sea Port” 
 

 

  
 CITY OF BETHEL 
 P.O. Box 1388 ● Bethel, Alaska 99559 
 907-543-1386 
 Fax: 907-543-1388 

 
March 31, 2023 
 
Theresa Quiner 
BCSF-Bethel Friends of the Library 
PO Box 2169 
Bethel, AK 99559 
 
Dear Theresa: 
 
The Community Action Grant Committee met on March 29, 2023 to discuss the CAG application 
that you submitted for funding. The Committee discussed your application and wanted to 
request more information from you. Your application is still active and should be scored for 
funding at the next scheduled CAG meeting to be held April 5, 2023 at 7 pm.  
 
Please provide the Committee with an answer to the questions below by Tuesday, April 4, 2023 
at 4 pm: 
 

1. The CAG Award Status Report shows an overdue exit report due for a CAG Award to 
BCSF-Kuskokwim Library Fund in the amount of $33,680. Please prepare and submit this 
exit report. 

2. We see that you are supposed to complete and exit report by August 31, 2023 for the 
CAG Award provided to you in the amount of $19,148. Please give us a short summary 
of the progress and spending associated with this project. 

3. When do you need the money requested in your current CAG application? The 
Committee would like to roll your application over to the next quarter in hopes that 
more money would be available for CAG award distribution. 

4. What will you do if the CAG Committee is unable to provide the full amount you 
requested? 

 
Thank you for taking the time to respond to the Committee’s questions and action requests.  
 
Sincerely, 
 
Community Action Grant Committee 
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Hi John,  

Here are my responses.  

1. See attached exit report. I am waiting for a report on expenditures from Michelle with BCSF- she is 

busy and I am not sure if I will get it by tomorrow, so I am submitting what I have now, and can update it 

when I have a financial spreadsheet.  

2. The current CAG funding is used to pay the placement fee each year for the library Jesuit Volunteer. 

The current JV started in August and will serve through July. The project is going great. Part of her role is 

to organize Project Homeless Connect events and adult programs. She is doing a great job, and has 

organized two PHC events this year. 90 people in total were able to access services at the two events. 

The January event was on the day of the federal Point In Time count, and the coalition was able to do 

the survey at the event. We have seen our collaborative efforts with the Housing Coalition come to 

fruition this year as the coalition got much closer to reaching our primary goal to build permanent 

support housing in Bethel. The funds have been secured for the project, and the coalition held the 

groundbreaking ceremony in February. The facility will open in 2024. Our current JV has a big list of 

programs coming in the upcoming months, including programs for adults such as a local history club, 

kayaking, birding, and movie screenings. Another important role that the JV has in the library is to 

provide one-on-one assistance to community members who need help filling out forms and using 

technology, including library patrons with visual disabilities. This role has enabled the library to better 

serve community members who don't know how to use technology, but have tasks that need to be 

accomplished online. Our work at the library is being recognized on a national level for the second year 

in a row as a finalist for the National Medal for Museums and Libraries, and the service work done by 

the JV is a factor in our nomination and being selected as a finalist.  

3. We need the funding in September 2023. 

4. I am not sure how we will fund our JV for next year. We will have to figure it out.  

 

Theresa Quiner, MLS 

Library Director 

Kuskokwim Consortium Library | UAF Kuskokwim Campus 
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“Alaska’s Arctic River Sea Port” 
 

 

  
 CITY OF BETHEL 
 P.O. Box 1388 ● Bethel, Alaska 99559 
 907-543-1386 
 Fax: 907-543-1388 

 
March 31, 2023 
 
Laura Ellsworth 
Southwest Alaska Arts Group 
PO Box 264 
Bethel, AK 99559 
 
Dear Laura: 
 
The Community Action Grant Committee met on March 29, 2023 to discuss the CAG application 
that you submitted for funding. The Committee discussed your application and wanted to 
request more information from you. Your application is still active and should be scored for 
funding at the next scheduled CAG meeting to be held April 5, 2023 at 7 pm.  
 
Please provide the Committee with an answer to the questions below by Tuesday, April 4, 2023 
at 4 pm: 
 

1. We see that an exit report for the $23,600 CAG award given to SWAG is due from your 
organization after the Camai Dance Festival. When do you think you can complete and 
submit that exit report to the committee? 

2. We did not see the CAG award amount of $23,600 listed in the budget submitted with 
the current CAG application requesting $10,000. Please tell us the status of the $23,600 
CAG award made in September 2022. 

3. How many people are served by SWAG in one year? 
4. How many people attended the courses/classes conducted by the Executive Director? 
5. How many hours a week and in a year does the Executive Director work for the salary 

amount listed in your application?  
 
Thank you for taking the time to respond to the Committee’s questions and action requests.  
 
Sincerely, 
 
Community Action Grant Committee 
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Response in Email from Laura Ellsworth about SWAAG. 
 
A few of the numbers on the bottom didn’t send for some reason, I have poor internet today! I’ve 
updated on this email, and hopefully it sends correctly.  
 
On Tue, Apr 4, 2023 at 1:43 PM Laura Ellsworth <lbellsworth@alaska.edu> wrote: 
Hi John,  
 
Here’s the response to the committees questions. Please let know if you need any further information! 
 
1. The exit report will be submitted by April 30, approximately one month after the Cama’i Dance 
Festival occurred. SWAAG is currently working through our post-Cama’i close out process.  
 
2. The current CAG award of $23,600 is not listed in the budget submitted with the CAG application 
because it did not support salary for the SWAAG Director. All of the grants that are listed in the 
application are ones that currently support a portion of the SWAAG Director salary. The number listed is 
the amount of each current grant that directly supports the SWAAG Director salary.  
 
3. SWAAG doesn’t currently count attendees of events, classes, concerts etc. Below I have a list of most 
events from 2022 and an estimate of attendance/participation.  
 
SWAAG 2022 PROGRAMS: total participation/attendees 1,556 
Native arts baby mukluk sewing class - 12 
Professional photography sessions for local artists to capture current work - 8 
Native arts dance fan sewing class - 14 
Steel Salmon and Raven Community Event and Auction - 120 
Community concert with “Sundae & Mr. Goessl” - 20 
Indigenous Musician, Byron Nicholai in concert - 175 
“Irrcenrraat: Other than Human Little People” book reading and potlatch with authors Marie 
Meade, Alice Reardon, and Mark John. - 20 
34th Annual Camai Dance Festival with native dance groups from local, regional, statewide, and 
international groups. - 500 (2023 increased to 4,500 with full festival return) 
Arctic Entries: Tundra Tales local storytelling night - 50 
Indigenous Band, Pamyua in concert for community - 200 
Five weeks of summer arts camp in partnership with Bethel 4-H including Yuraq (Yup’ik dance), 
modern dance/musical theater, native arts camp, two weeks of art camp with dumpster mural 
paining, ceramics, and photography. - 145 
Native arts grass basket weaving for beginners class - 12 
Ingenious People’s Day community celebration - 100 
“Just Desserts” local community talent show with ten local acts - 75 
“Bethel Bowls” ceramic pottery community event - 50 
Grass gathering weekend with community members for future weaving classes - 12 
Maintained 36 local artist consigners at the SWAAG gift shop and recruited 7 additional 
artist/entrepreneurs 
Participated in 10 Saturday Markets to sell community artist work and promote “featured 
artists”.  
 
4. No classes or courses are directly conducted by the SWAAG Executive Director. This is not a function 
of the job description. However, SWAAG sponsored programing, classes, concerts, camps, and events 
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would be significantly reduced or eliminated if the SWAAG ED position was not funded. This is one of 
two paid positions within SWAAG. All other work performed is through volunteers overseen by the 
SWAAAG ED.    
 
5. The SWAAG ED works 30 hours per week year round (52 weeks per year).  
 
On Fri, Mar 31, 2023 at 10:59 AM John Sargent <jsargent@cityofbethel.net> wrote: 

Laura, please see CAG committee letter based on Wednesday’s meeting.  

John Sargent, Grant Manager 
City of Bethel 
PO Box 1388 
Bethel, AK 99559 
907-543-1386 
--  
Laura Ellsworth  
lbellsworth@alaska.edu 
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“Alaska’s Arctic River Sea Port” 
 

 

  
 CITY OF BETHEL 
 P.O. Box 1388 ● Bethel, Alaska 99559 
 907-543-1386 
 Fax: 907-543-1388 

 
March 31, 2023 
 
Laura Ellsworth 
Southwest Alaska Arts Group 
PO Box 264 
Bethel, AK 99559 
 
Dear Laura: 
 
The Community Action Grant Committee met on March 29, 2023 to discuss the CAG application 
that you submitted for funding. The Committee discussed your application and wanted to 
request more information from you. Your application is still active and should be scored for 
funding at the next scheduled CAG meeting to be held April 5, 2023 at 7 pm.  
 
Please provide the Committee with an answer to the questions below by Tuesday, April 4, 2023 
at 4 pm: 
 

1. We see that an exit report for the $23,600 CAG award given to SWAG is due from your 
organization after the Camai Dance Festival. When do you think you can complete and 
submit that exit report to the committee? 

2. We did not see the CAG award amount of $23,600 listed in the budget submitted with 
the current CAG application requesting $10,000. Please tell us the status of the $23,600 
CAG award made in September 2022. 

3. How many people are served by SWAG in one year? 
4. How many people attended the courses/classes conducted by the Executive Director? 
5. How many hours a week and in a year does the Executive Director work for the salary 

amount listed in your application?  
 
Thank you for taking the time to respond to the Committee’s questions and action requests.  
 
Sincerely, 
 
Community Action Grant Committee 
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Bethel Winter House - PO BOX 1969 - 127 Atsaq St. Bethel AK 99559 – 907-545-7662 – jmilford@bethelwinterhouse.org 

 

 

Question: How many Bethel residents have you served in the last year? 

 

Total Number of Bethel Residents for Winter Season 2021-22 

Total: 100 individuals  

 

Total Number of Bethel Residents for Winter Season 2022-23 

Estimate: 90 individuals  

 We are unable to produce the report in the turn-around needed for the committee  
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Hi John,  
 
I just reviewed the financial information that I got from Michelle, and it looks like we have a 
little bit left in the grant.  
 
Here is what we have spent. I would like to request an extension on this grant, and we will use 
the remaining $6044 for the placement fee for next year's JV since I am unlikely to get my 
current request 100% funded. That will reduce my current request from $20000 to $13956. 
Please let me know if this is ok.  
 

JVC placement fee 19148 

Tutoring invoice 1 542.2 

Tutoring invoice 2 490 

Tutoring invoice 3 288.4 

Tutoring invoice 4 315 

SAM coverage for tutoring 1498 

Youth Services Program Supplies 582.39 

Youth Services Program Supplies 765.18 

Youth Services Program Supplies 1294.13 

Youth Services Program Supplies 195 

Youth Services Program Supplies 198.96 

Youth Services Program Supplies 132.47 

Youth Services Program Supplies 1,324.66 

Youth Services Program Supplies 861.69 

  

 27636.08 

Theresa Quiner, MLS 

Library Director 

Kuskokwim Consortium Library | UAF Kuskokwim Campus 
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EXIT REPORT – Library JV 

 

Describe how the grant funds achieved the purpose of your organization and the goals of 

the Community Action Grant Program? 

 

We used this funding to pay the placement fee for the library Jesuit Volunteer, and to implement 

adapted educational covid youth programs, including an after school tutoring program to provide 

supplement support to what students were receiving from school during the pandemic. We also 

did many youth programs, with both in person and virtual components. This meets the CAG 

priorities of advancement to the community of Bethel and its residents and community 

engagement. The library JV organized many programs for the community during her tenure, and 

during this service year was essential to keeping Food Bank services going during the 

pandemic. She also organized many adult programs such as art programs, birding, kayaking, 

and film screenings. She organized two Project Homeless Connect events as well.  

 

What measurable value did the grant program provide to the citizens of Bethel? 

 

Through the efforts of the library JV and other library staff, the library organized 80 programs 

with 4,676 people in attendance even with pandemic restrictions in place for much of the year. 

We held many programs outside, many in person or hybrid, and had some virtual only 

programs. In addition to all of the programs, we also served 10 students on an ongoing basis in 

the tutoring program over the course of four months.  

 

Some of the highlights of our youth programs in 2021-2022 were: 

● After school tutoring 

● Regularly scheduled art programs with visiting artist Jimmy Riordan (in person and 

virtual) 

● Learning to play harmonica with Mike Stevens, and an outdoor concert 

● Dutch Oven Gourmet Cooking 

● Trunk or Treat and book give-away 

● Junior Librarian League 

● A week-long stuffed animal lab 

● Camp crafting 

● Community game night 

● Helping to plan the Bethel Community Fair 

● Class visits on library research 

● Toddler Time 

Some of the highlights of our adult programs  were: 

● A collaborative archive project with KYUK to establish metadata for films in the online 

archive and to showcase films from the archive at the cultural center.  

● Birding 

● Leather tooling/ book making workshop 

● Author discussions with Joan Nockels Wilson, Seth Kantner, and Don Rearden 

● Arctic Entries storytelling 
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What goals and objectives were you able to accomplish? What led to the success or 

inability to meet the goals and objectives?  

 

We were able to reach the goals of this grant. Our JV had a very successful year of planning 

PHC events, which provides a venue for the Housing Coalition to collect survey data for future 

housing projects. We also had a ton of very diverse programs for community members of all 

ages. This included being involved in some large community events such as Trunk or Treat, an 

Arctic Entries storytelling event, and several author talks with Alaska authors (Seth Kantner and 

Don Rearden were two. We also held a lot of programs that were held outside for people 

nervous about the pandemic so that there were options for everyone. This included a Dutch 

Oven cooking class, kayaking, birding, and an outdoor concert with Mike Stevens. We 

continued to do some online art programs, with kits to take home and do the project from home.  

 

Our tutoring program was not as widely utilized as we anticipated, but we served 10 students on 

a weekly basis over the course of four months. The parents of these students did report that 

they were grateful for the support.  

 

Do you feel the project was a success? Why or why not? What would you do differently if 

you were given a second opportunity to provide the project? 

 

Yes, I think the project was a success. Our work at the library was recognized on a national 

level in 2022 and 2023 as a finalist for the National Medal for Museum and Library Service, and 

this project is a factor in that. We provide robust and diverse programming for the different 

demographics in the community. While we did not receive the number of students we were 

expecting through the tutoring program, we know that the program really benefited the students 

who regularly attended tutoring sessions. If we were to do the program differently, we would 

have provided an opportunity for in person tutoring earlier in the project, which would have 

entailed finding a tutor who was more comfortable with in person activities.  

 

Provide a detailed budget listing of the projects revenues and expenses. (Demonstrate 

clearly how the funds were spent). Receipts and all supporting documentation must be 

submitted with the exit report and retained for a period of three (3) years following the 

completion of the project. Electronic submission of the exit report and receipts is 

preferred.  

 

I am waiting on the financial information from Bethel Community Services Foundation, and will 

submit that as soon as I receive it.  
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 1 

MEMORANDUM 
 
DATE:  March 31, 2023 
 
TO:  Community Action Grant Committee 
 
FROM:  John Sargent, Ex Officio & Recorder  
 
SUBJECT: Ex Officio Report for April 5, 2023 CAG Committee Meeting 
 
 
CAG Funding Purposes 
The purpose of the Community Action Grant Program is to fund projects that help 
Bethel’s most vulnerable populations, not to be a source of operating capital for 
organizations. The CAG Committee has been getting an application every year to fund 
the cost of a library Jesuit Volunteer and to help Winter House pay for operating costs. 
As was mentioned at one of the CAG Committee meetings, organizations should not rely 
on CAG awards year after year. This year in particular it is impossible to fund all the 
CAG applications received.  
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