
Posted <<DATE>> at City Hall, AC Co., Swanson’s, and the Post Office. 
 _________________________                                                                                                                               
 Name, Ex-Officio Staff 

 

CITY OF BETHEL 

COMMUNITY ACTION GRANT COMMITTEE 

THURSDAY, SEPTEMBER 22, 2022, 7:00 PM 

LOCATION: 300 CHIEF EDDIE HOFFMAN HIGHWAY, BETHEL, ALASKA 
ZOOM MEETING ID: 813 8040 9832   ZOOM MEETING PASSCODE: 757296  
HTTPS://US06WEB.ZOOM.US/J/81380409832?PWD=ZKNFA29KAHVWZFLMQWPSWI92AGNRZZ09  
ZOOM MEETING PHONE NUMBERS:  
888 475 4499 US TOLL-FREE   833 548 0276 US TOLL-FREE  
833 548 0282 US TOLL-FREE   877 853 5257 US TOLL-FREE  

 
MEMBERS 
Louse Russell, Chair                               Lucinda Alexie  
Leif Albertson, Vice-Chair                       Jennifer Dobson  
Miranda Robb                                         Perry Barr, Council Rep.  
Nikki Pollock                                         

STAFF 
John Sargent, Ex Officio Member 
CAG@cityofbethel.net 
907-543-1386 

 
I. CALL TO ORDER 

II. ROLL CALL  

III. PEOPLE TO BE HEARD – FIVE MINUTES PER PERSON 

IV. APPROVAL OF AGENDA 

V. APPROVAL OF MEETING MINUTES 

  A.  September 8, 2022 Meeting Minutes 

VI. UNFINISHED BUSINESS 

  A.  Amount of CAG Funding Available 

  B.  Review, discuss, and score applications and responses (may include quetions to applicants in 
attendance). 

  C.  Review/revise CAG Program applications, forms, processes. 

  D.  Update on previous award recipients, projects funded, final reports, CAG award agreements, and 
other follow-up issues. 

VII. EX OFFICIO REPORT 

  A.  Ex-Officio Report for September 14, 2022 CAG Committee Meeting 

VIII. MEMBER COMMENTS 

IX. ADJOURNMENT 
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I.  CALL TO ORDER 

Meeting Called to Order at 7:16 pm. 
 

II. ROLL CALL 
 

BOARD MEMBERS PRESENT: 

Louise Russell, Chair 
Leif Albertson, Vice Chair 
 

Jennifer Dobson 
Lucinda Alexie 

BOARD MEMBERS ABSENT: 
Perry Barr, Council Rep. Miranda Robb 

ALSO IN ATTENDANCE: 
John Sargent, Recorder & Ex Officio  

 
III. PEOPLE TO BE HEARD 

No one spoke under People To Be Heard. 
 

IV. APPROVAL OF AGENDA 
 

MOVED: J. Dobson Approval of Agenda. 

SECONDED: L. Albertson 

VOTE ON MAIN 
MOTION 

4-0 Motion Passes 

 
V. APPROVAL OF MINUTES 

 

MOVED: L. Alexie Approve June 23, 2022 Meeting 
Minutes. SECONDED: L. Albertson 

VOTE ON MAIN 
MOTION 

4-0 Motion Passes 

 
VI. UNFINISHED BUSINESS 

 
A. Review amount of CAG funding available. 

Memorandum included in packet showing that $153,882.85 is available.  
 

B. Review and score applications and responses received (may include 
questions to applicants in attendance). 

 

MOVED: L. Albertson Move into Committee as a Whole. 

SECONDED: J. Dobson 

VOTE ON MAIN 
MOTION 

4-0 Motion Passes 
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The Committee discussed all four applications, three of them in depth. A 
representative from the Qasgirmiut Dance Group spoke about their 
application and answered questions. A representative from the Bethel Winter 
House spoke about their application and answered questions. 
 
L. Russell took the Committee out of the Whole at 8:21 pm.  
 
MOVED: J. Dobson Direct Recorder to prepare and send a 

letter to each applicant, as necessary, to 
request answers to questions posed by 
committee members. 

SECONDED: L. Alexie 

VOTE ON MAIN 
MOTION 

4-0 All in favor 

 
C. Review/revise applications, forms, & processes. 

This item mentioned by Chair. No comments from Committee members. 
 

D. Update on previous award recipients, projects funded, final reports, 
and other follow-up issues. 

 

MOVED: L. Albertson Direct Recorder to send the two exit 
reports contained in this packet to the 
Bethel City Council for inclusion in their 
next meeting packet.  

SECONDED: L. Alexie 

VOTE ON MAIN 
MOTION 

4-0 All in favor 

 
J. Sargent brought up the issue of Delta Recreation using funds from one CAG award 
to pay for the item purchased as part of another CAG award. The committee 
discussed this issue briefly and did not have a problem with it because the original 
application from Delta Recreation was for both items and the applicant was 
transparent about the reallocation in the exit report submitted. 
 

VII. EX OFFICIO REPORT 
The Ex-Officio Report in the form of a memorandum was contained in packet. 
 

VIII. BOARD MEMBER COMMENTS 
 
J. Dobson: No comment. 
L. Albertson: Thank you all for participating in tonight’s meeting. I’m happy we have 

applications to review.  
L. Alexie: Thank you everyone. Thank you applicants. 
L. Russell: Thank you for showing up to the meeting.  
J. Sargent: Not provided an opportunity for comment. 
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IX. ADJOURNMENT 
 

MOVED: L. Albertson Adjourn the meeting. 

SECONDED: J. Dobson 

VOTE ON MAIN 
MOTION 

4-0 All in favor 

 
Meeting Adjourned at 8:32 pm. 

 
 
APPROVED THIS 14th day of September 2022. 
 
Respectfully Submitted: 
 
 
 
___________________________ ATTEST: ___________________________ 
Louise Russell, Chair John Sargent, Recorder 
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City of Bethel 

P.O. Box 1388, Bethel, AK 99559 
907-543-1386 

Website: www.cityofbethel.org 

 

 

M e m o r a n d u m 

To: Community Action Grant Committee 

From: John Sargent, Grant Manager 

Subject: Funding Available for CAG Awards 

Date: September 19, 2022 

 
 
The current estimated amount budgeted for Community Action Grant awards is $148,284.59. The 
calculation was provided by the Xavier Mason, Deputy Finance Director. He said that the anticipated 
alcohol revenues for FY 2021 were less than expected.  
 
Finance Director said he wants to only use actual money collected from now on and not use budget 
figures. This contrasts with what City Manager Peter Williams has been insisting over the last two 
years, namely that we only use the budgeted amounts.  
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“Alaska’s Arctic River Sea Port” 
 

 

  
 CITY OF BETHEL 
 P.O. Box 1388 ● Bethel, Alaska 99559 
 907-543-1386 
 Fax: 907-543-1388 

 
September 11, 2022 
 
Jaela Milford 
Bethel Winter House 
PO Box 1969 
Bethel, AK 99559 
 
Dear Jaela: 
 
The Community Action Grant Committee met on September 8, 2022 to discuss the CAG 
application that you submitted for funding. The Committee discussed your application and 
voted to request more information from you. Your application is still active and should be 
scored for funding at the next regularly scheduled CAG meeting to be held September 14, 2022 
at 7 pm.  
 
Please provide the Committee with answers to the following questions and respond to the 
following requests for information by Tuesday, September 13, 2022 at 5 pm: 
 

1. Please provide the full year Bethel Winter House operating budget and show how the 
CAG funds you are requesting fit into the total operating budget.  

2. What are the other sources of funding for winter house operations? Show these sources 
of funding in the total operating budget. 

3. Please provide a readable last page (FY 21 Operational Budget). The printout you 
submitted is too small.  

 
Thank you for taking the time to respond to the Committee’s questions and action requests.  
 
Sincerely, 
 
Community Action Grant Committee 
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“Alaska’s Arctic River Sea Port” 
 

 

  
 CITY OF BETHEL 
 P.O. Box 1388 ● Bethel, Alaska 99559 
 907-543-1386 
 Fax: 907-543-1388 

 
September 11, 2022 
 
Brian Lefferts 
Delta Recreation 
PO Box 1735 
Bethel, AK 99559 
 
Dear Brian: 
 
The Community Action Grant Committee met on September 8, 2022 to discuss the CAG 
application that you submitted for funding. The Committee discussed your application and 
voted to request more information from you. Your application is still active and should be 
scored for funding at the next regularly scheduled CAG meeting to be held September 14, 2022 
at 7 pm.  
 
Please provide the Committee with answers to the following questions and respond to the 
following requests for information by Tuesday, September 13, 2022 at 5 pm: 
 

1. Please tell us about the other skis in town that were purchased with CAG funds as part 
of Skiku application and other skis for public use. Explain how your request for skis fits 
with the other skis available for public use.  

2. The Committee is under the impression that you will not put the skis you intend to 
purchase with CAG funds to use until February 2023. Is this correct? Explain. 

3. What is the cross-country ski season in Bethel?  
4. Where will you store the equipment after use? In summertime? 
5. Although not required, submitting a letter from Ayaprun Elitnaurviat that supports your 

partnership would strengthen your application. 
6. Do you plan to make the skis and equipment available to students attending all Bethel 

schools? What about home-schooled kids? 
 
Thank you for taking the time to respond to the Committee’s questions and action requests.  
 
Sincerely, 
 
Community Action Grant Committee 
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“Alaska’s Arctic River Sea Port” 
 

 

  
 CITY OF BETHEL 
 P.O. Box 1388 ● Bethel, Alaska 99559 
 907-543-1386 
 Fax: 907-543-1388 

 
September 11, 2022 
 
Raina Antalan 
Qasgirmiut Dance Group 
PO Box 529 
Bethel, AK 99559 
 
Dear Raina: 
 
The Community Action Grant Committee met on September 8, 2022 to discuss the CAG 
application that you submitted for funding. The Committee discussed your application and 
voted to request more information from you. Your application is still active and should be 
scored for funding at the next regularly scheduled CAG meeting to be held September 14, 2022 
at 7 pm.  
 
Please provide the Committee with answers to the following questions and respond to the 
following requests for information by Tuesday, September 13, 2022 at 5 pm: 
 

1. Please be aware that Community Action Grant funding parameters exclude the funding 
of domestic travel. See Overview attached. Please prepare and submit a new budget for 
your program that shows eligible expenses for CAG funding (i.e., remove domestic travel 
expenses from CAG budget).  

2. Provide a budget narrative to match the CAG budget you provided. In other words, 
explain each CAG budget item in detail. 

 
Thank you for taking the time to respond to the Committee’s questions and action requests.  
 
Sincerely, 
 
Community Action Grant Committee 
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 1 

MEMORANDUM 
 
DATE:  September 19, 2022 
 
TO:  Community Action Grant Committee 
 
FROM:  John Sargent, Ex Officio & Recorder  
 
SUBJECT: Ex Officio Report for September 22, 2022 CAG Committee Meeting 
 
 
Community Action Grant Administration 
The Finance Department has yet to reconcile amount of sales tax collected and 
appropriate CAG allocation, but did come up with a new number of funding available: 
$148,284.59. This number is based on less alcohol taxes collected in 2021 than 
expected.   
 
Healing Through Music and Dance 
Harmonica player Mike Stevens and fellow musicians will not be in Bethel, as planned. 
They had to cancel their trip to Alaska because a member of their team caught COVID-
19. They will reschedule.  
 
FY 23 CAG Budget  
The City’s FY 2023 CAG Budget contains $100,000. 

Page 61 of 61


	I. CALL TO ORDER
	II. ROLL CALL 
	III. PEOPLE TO BE HEARD – Five minutes per person
	IV. APPROVAL OF AGENDA
	V. APPROVAL OF MEETING MINUTES
	A. September 8, 2022 Meeting Minutes
	Minutes-09.08.22 CAG Committee Mtg


	VI. UNFINISHED BUSINESS
	A. Amount of CAG Funding Available
	Memo-Funding Available 09-19-22 mtg

	B. Review, discuss, and score applications and respon
	CAG Ap-Bethel Council on the Arts-$27,600
	CAG Ap-Bethel Winter House-$20-930
	Let-Bethel Winter House-Questions
	Response-Winter House
	CAG Ap-Delat Rec.-$20,900
	Let-Delta Recreation-Questions
	Response-Delta Recreation
	CAG Ap-Quisigirmiut Dance Group-$43,540
	Let-Qasgirmiut Dance Group-Questions
	Response-Qasgirmiut Dance Group

	C. Review/revise CAG Program applications, forms, pro
	D. Update on previous award recipients, projects fund
	Record of Awards-Sep 2022


	VII. EX OFFICIO REPORT
	A. Ex-Officio Report for September 14, 2022 CAG Commi
	Ex Officio Report 09-19-22


	VIII. MEMBER COMMENTS
	IX. ADJOURNMENT

