
Posted July 20, 2022 at AC Co., Swanson’s, City Hall, and the Post Office. 
 _________________________                                                                                                                               
 Kevin Morgan, Deputy City Clerk 

City Clerk’s Office Contact Information: Email cityclerk@cityofbethel.net   Phone 907-545-4120 
Items noted with an asterisk (*) are consent agenda items, unless removed from the consent agenda they are approved upon the approval of the agenda. 
Ordinances introduced at this meeting may be set for public hearing at the next regular meeting.  
The Council may by unanimous consent, after 12:00 AM Fix the Time to Which To Adjourn until the following day at 6:30 PM 

CITY OF BETHEL 
City Council Meeting Agenda, July 26, 2022 – 6:30 PM   
Website:  https://www.cityofbethel.org/council  
Location:  Council Chambers, City Hall, 300 Chief Eddie Hoffman Highway, Bethel 
Council Members: Mayor Mark Springer, Vice-Mayor Conrad McCormick, Michelle DeWitt, 

Perry Barr, Rose Henderson, Eric Whitney, Beth Hessler 
Zoom Meeting Link: https://us06web.zoom.us/j/4888456188?pwd=bkN1dGI4MHpGZ1kwOUVYWU5kd0xhZz09 
Zoom Meeting ID: 488 845 6188                Zoom Meeting Passcode: 13871 
Zoom Meeting Conference Line Numbers:    833 548 0276 US Toll-free               833 548 0282 US Toll-free 

                                                              877 853 5257 US Toll-free               888 475 4499 US Toll-free 
  
1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. ROLL CALL  

4. PEOPLE TO BE HEARD – FIVE MINUTES PER PERSON 

  4.1.  Written Public Comments can be submitted by opening your phone camera 
and hovering over this URL code. The link to the submission form will 
appear. You may also go to www.cityofbethel.org. 

5. APPROVAL OF CONSENT AGENDA AND REGULAR AGENDA 

6. APPROVAL OF MEETING MINUTES 

  6.1.  *7-12-2022 Regular City Council Meeting 

7. REPORTS OF STANDING COMMITTEES 

  7.1.  Committee/Commission Agendas And Draft Meeting Minutes 

8. SPECIAL ORDER OF BUSINESS 

9. UNFINISHED BUSINESS 

  9.1.  Public Hearing of Budget Ordinance 22-25: Establishing The Fiscal Year 2023 Capital Improvement 
Plan Budget (City Manager Williams) 

  9.2.  Public Hearing Of Budget Ordinance 22-22(a): Amending The City Of Bethel Fiscal Year 2023 
Budget (City Manager Williams) 

10. NEW BUSINESS 

  10.1.  *Introduction Of Budget Ordinance 21-26(m): Amending The Fiscal Year 2022 Budget (City 
Manager Williams) 

  10.2.  *Introduction Of Ordinance 22-26: Submitting To The Qualified Voters Of The City Of Bethel, On 
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Posted July 20, 2022 at AC Co., Swanson’s, City Hall, and the Post Office. 
 _________________________                                                                                                                               
 Kevin Morgan, Deputy City Clerk 

City Clerk’s Office Contact Information: Email cityclerk@cityofbethel.net   Phone 907-545-4120 
Items noted with an asterisk (*) are consent agenda items, unless removed from the consent agenda they are approved upon the approval of the agenda. 
Ordinances introduced at this meeting may be set for public hearing at the next regular meeting.  
The Council may by unanimous consent, after 12:00 AM Fix the Time to Which To Adjourn until the following day at 6:30 PM 

October 4, 2022, A Ballot Proposition Initiated Through Alcohol Local Option Petition (Mayor 
Springer) 

  10.3.  *Introduction Of Ordinance 22-27: Amending The Official Land Use Map Of Bethel By Adopting A 
General Use Zoning Designation To Land Owned By Jeannine Faulkner Consisting Of A 2.32-Acre 
Property Located At 2000 Bia Road; Tract A, Plat 83-42BS; Section 11, Township 8N, Range 72W, 
Seward Meridian, In The Bethel Recording District (Planning Commission) 

  10.4.  *Resolution 22-07: Request For Variance To Federal Motor Carrier Safety Administration 
Regulations So That Alaskans Can Complete Some Or All Commercial Driver’s License 
Requirements In Bethel And Other Rural Areas Of Alaska (City Manager Williams) 

  10.5.  AM 22-21: Accepting The Resignation Of Vice-Mayor CJ Mccormick Effective October 11, 2022 And 
Directing The City Clerk To Place The One-Year Term Seat On The City Of Bethel Regular Election 
Ballot (Mayor Springer) 

  10.6.  *IM 22-15 Business License and Sales Tax compliance (City Manager Williams) 

11. REPORTS 

  11.1.  Mayor's Report 

  11.2.  City Manager's Report 

  11.3.  Clerk's Report 

12. COUNCIL MEMBER COMMENTS 

13. EXECUTIVE SESSION 

14. ADJOURNMENT 
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City Council Meeting Minutes  City of Bethel, Alaska 
  July 12, 2022 

Regular Meeting 
July 12, 2022 

 
1. CALL TO ORDER 
    
A Regular Meeting of the Bethel City Council was held on July 12, 2022 at 6:30 p.m., in 
the Council Chambers, Bethel, Alaska. 
Mayor Springer called the meeting to order at 6:30 p.m. 
    

 

2. PLEDGE OF ALLEGIANCE 
    
    

 

3. ROLL CALL  
    
  Comprising a quorum of the Council, the following members were present: 
City Council Member Eric Whitney 
City Council Member Beth Hessler 
City Council Member Rose Henderson 
City Council Member Michelle DeWitt 
City Council Member Perry Barr 
Mayor Mark Springer 
 Members Absent: 
Vice-Mayor Conrad McCormick 
 Also in attendance were the following: 
City Manager Peter Williams, City Clerk Lori Strickler, City Attorney Libby Bakalar (telephonically) 

 

    
 

4. PEOPLE TO BE HEARD – Five minutes per person 
    
 No one present to be heard. 
    

 

  Item 4.1. - Written Public Comments   
  Cynthia Andrecheck, Bethel resident- Opposed to Ordinance 22‐23. 
    

 

5. APPROVAL OF CONSENT AGENDA AND REGULAR AGENDA 
    
 Main Motion: Approve the Regular and Consent Agenda. 

Moved by:   Beth Hessler 
Seconded by:   Rose Henderson 

In favor:   Perry Barr, Mark Springer, Michelle DeWitt, Rose Henderson, Eric Whitney, Beth 
Hessler 

Opposed:   None 
Results:    Motion Carries 

 

    
 

6. APPROVAL OF MEETING MINUTES 
    
  
    

 

     City Council Meeting  
       City of Bethel, Alaska 
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City Council Meeting Minutes  City of Bethel, Alaska 
  July 12, 2022 

  Item 6.1. - *6-28-2022 Regular City Council Meeting 
  Passed on the consent agenda. 
    

 

  Item 6.2. - *6-30-2022 Special City Council Meeting 
  Passed on the consent agenda. 
    

 

7. REPORTS OF STANDING COMMITTEES 
    
  
    

 

  Item 7.1. - Committee/Commission Agendas And Draft Meeting Minutes 
  

  Port Commission, Council Member Hessler- A meeting has not been held since the 
last meeting. 
 
Planning Commission, Council Member Henderson- The next meeting is scheduled for 
Thursday, July 12. 
 
Community Action Grant Committee, Council Member Barr- A meeting was held to 
review applications. The Council will be reviewing an Action Memorandum 
recommending the distribution of grant funds. Encouraged people to apply for the 
grant.  
 
Community Parks and Recreation Committee, Council Member DeWitt- The 
Committee discussed the Kids Vote/Art Program, upcoming goals of the body, and 
the feasibility study for the expansion of the YK Fitness Center. 
 
Finance Committee, Council Member Whitney- A meeting has not been held since the 
last Meeting.  
 
Public Works Committee, Mayor Springer- There are vacancies on the Committee, 
please apply. 
 
Public Safety and Transportation Commission- No one available to provide the report. 

    
 

8. SPECIAL ORDER OF BUSINESS 
    
    

 

9. UNFINISHED BUSINESS 
    
    

 

  Item 9.1. - Public Hearing Of Ordinance 22-23: Amending Bethel Municipal Code 
4.16.160 Sales Tax Exemptions And Limitations, Subsection Y, Transportation (City 
Manager Williams) 
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City Council Meeting Minutes  City of Bethel, Alaska 
  July 12, 2022 

  Mayor Springer opened the Public Hearing.  
Cindy Andercheck provided written public comment.  
Mayor Springer closed the Public Hearing. 
 
Motion to adopt was made on the June 28th Regular City Council Meeting by Council 
Member Whitney and seconded by Council Member DeWitt. 

Moved by:   Eric Whitney   
Seconded by:   Michelle DeWitt  

In favor:   Perry Barr, Mark Springer, Michelle DeWitt, Rose Henderson, Eric Whitney, Beth 
Hessler 

Opposed:   None 
Results:    Motion Carries 

 
Motion to allow the memo provided by the City Attorney on air travel a public record.  

Moved by:   Rose Henderson 
Seconded by:   Perry Barr 

In favor:   None 
Opposed:   Perry Barr, Mark Springer, Michelle DeWitt, Rose Henderson, Eric Whitney, Beth 

Hessler 
Results:    Motion Fails 

 
Motion to allow the release of the legal memo with the content related to specific 
businesses to be removed and have the scope be limited to the ordinance presented 
and to be included in the packet material. 

Moved by:   Eric Whitney 
Seconded by:   Perry Barr 

In favor:   Perry Barr, Mark Springer, Michelle DeWitt, Rose Henderson, Eric Whitney, Beth 
Hessler 

Opposed:   None 
Results:    Motion Carries 

 
Motion to suspend the rules to hear from the Finance Director. 

Moved by:   Rose Henderson 
Seconded by:   Michelle DeWitt 

In favor:   Perry Barr, Mark Springer, Michelle DeWitt, Rose Henderson, Eric Whitney, Beth 
Hessler 

Opposed:   None 
Results:    Motion Carries 

 
Motion to postpone. 

Moved by:   Eric Whitney 
Seconded by:   Perry Barr 

In favor:   Perry Barr, Mark Springer, Beth Hessler 
Opposed:   Michelle DeWitt, Rose Henderson, Eric Whitney 

Page 5 of 240



4 
 
City Council Meeting Minutes  City of Bethel, Alaska 
  July 12, 2022 

Results:    Motion Fails 
 

    
 

  Item 9.2. - Public Hearing Of Ordinance 22-24: Submitting To The Qualified Voters 
Of The City Of Bethel, On October 4, 2022, A Ballot Proposition Initiated Through 
Petition: Bethel Municipal Code 8.06.010 Mask Mandates (Mayor Springer) 
  

  Mayor Springer opened the Public Hearing.  
No one present to be heard.  
Mayor Springer closed the Public Hearing. 
 
Main Motion: Adopt Ordinance 22-24. 

Moved by:   Eric Whitney 
Seconded by:   Perry Barr 

In favor:   Perry Barr, Mark Springer, Michelle DeWitt, Rose Henderson, Eric Whitney, Beth 
Hessler 

Opposed:   None 
Results:    Motion Carries 

 

    
 

  Item 9.3. - Public Hearing Of Budget Ordinance 21-26(l): Amending The City Of 
Bethel Fiscal Year 2022 Budget (City Manager Williams) 
  

  Mayor Springer opened the Public Hearing. 
No one present to be heard. 
Mayor Springer closed the Public Hearing. 
 
Main Motion: Adopt Budget Ordinance 21-26(l). 

Moved by:   Perry Barr 
Seconded by:   Beth Hessler 

In favor:   Perry Barr, Mark Springer, Michelle DeWitt, Rose Henderson, Eric Whitney, Beth 
Hessler 

Opposed:   None 
Results:    Motion Carries 

 

    
 

  Item 9.4. - *Introduction of Budget Ordinance 22-25: Establishing The Fiscal Year 
2023 Capital Improvement Plan Budget (City Manager Williams)  

  Passed on the consent agenda. 
    

 

10. NEW BUSINESS 
    
    

 

  Item 10.1. - *Introduction Of Budget Ordinance 22-22(a): Amending The City Of 
Bethel Fiscal Year 2023 Budget (City Manager Williams) 
  

  Passed on the consent agenda. 
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City Council Meeting Minutes  City of Bethel, Alaska 
  July 12, 2022 

  Item 10.2. - AM 22-19: Authorize And Direct City Administration To Issue Checks 
Totaling $28,500 To Year 5, Quarter 2 Community Action Grant (CAG) Awardees 
Based On The Recommendation Of The Community Action Grant Committee (City 
Manager Williams) 
  

  Main Motion: Approve AM 22-19. 
Moved by:   Perry Barr 

Seconded by:   Rose Henderson 
In favor:   Perry Barr, Mark Springer, Michelle DeWitt, Rose Henderson, Eric Whitney, Beth 

Hessler 
Opposed:   None 
Results:    Motion Carries 

 

    
 

  Item 10.3. - AM 22-20: Authorizing Travel For Vice-Mayor To Attend Alaska 
Municipal League Summer Conference August 10-12, 2022 (Mayor Springer) 
  

  Main Motion: Approve AM 22-20. 
Moved by:   Beth Hessler 

Seconded by:   Perry Barr 
In favor:   Perry Barr, Mark Springer, Michelle DeWitt, Rose Henderson, Eric Whitney, Beth 

Hessler 
Opposed:   None 
Results:    Motion Carries 

 

    
 

  Item 10.4. - *IM 22-13: Presentation Of The City's Water & Sewer Services 
Expenditures Compared To Budget From July 1, 2021, To June 30, 2022- Utilities 
Maintenance -Water & Wastewater Activity Report (City Manager Williams) 
  

  Passed on the consent agenda. 
    

 

  Item 10.5. - *IM 22-14: City’s Healthy And Equitable Communities Grant For 
COVID-19 Response And Mitigation Activities From The Alaska Department Of Health 
And Social Services Contains $13,500 In Funding Meant To Decrease Health Equity 
For Homeless Populations (City Manager Williams) 
  

  Passed on the consent agenda. 
    

 

11. REPORTS 
    
  
    

 

  Item 11.1. - Mayor's Report 
   
    

 

  Item 11.2. - City Manager's Report 
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City Council Meeting Minutes  City of Bethel, Alaska 
  July 12, 2022 

   
    

 

  Item 11.3. - Clerk's Report 
   
    

 

12. COUNCIL MEMBER COMMENTS 
    
Mayor Springer- The January 6th hearings are a once in a lifetime event. COVID is still 
a threat. The river looks like it is coming back up; be careful out there. 
 
Council Member DeWitt- No comment. 
 
Council Member Barr- Bethel Family Clinic is having a hot dog give-away tomorrow. 
 
Council Member Henderson-Thanked the Police Department for providing the numbers 
of warnings/citations for 4-wheelers. Proud of the Police Department for making an 
effort to connect with the youth in the community. 
 
Council Member Whitney- No comment. 
 
Council Member Hessler- Enjoyed the 4th of July. Thanked all those who contributed to 
the event. Spoke about vandalism in the community. Inspire yourself and your children 
to have pride in your town. 
    

 

13. EXECUTIVE SESSION 
    
    

 

14. ADJOURNMENT 
    
 Main Motion: Adjournment. 

Moved by:   Rose Henderson 
Seconded by:   Perry Barr 

In favor:   Perry Barr, Mark Springer, Michelle DeWitt, Rose Henderson, Eric Whitney, Beth 
Hessler 

Opposed:   None 
Results:    Motion Carries 

 
Meeting ended at 7:54 p.m. 
 
   Mark Springer, Mayor 
ATTEST:   
   
      
Lori Strickler, City Clerk    
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Posted July 14, 2022 at City Hall, AC Co., Swanson’s, and the Post Office. 
 _________________________                                                                                                                               
 Name, Ex-Officio Staff 

 

CITY OF BETHEL 

PUBLIC WORKS COMMITTEE 

WEDNESDAY, JULY 20, 2022, 5:30 PM 

LOCATION: 300 CHIEF EDDIE HOFFMAN HIGHWAY 
JOIN ZOOM MEETING: HTTPS://US06WEB.ZOOM.US/J/83051385613?PWD=UZZINWZOV0ZWNKXLUNP3BKEYOUJXDZ09 
888 475 4499 US TOLL-FREE     833 548 0276 US TOLL-FREE 
833 548 0282 US TOLL-FREE     877 853 5257 US TOLL-FREE 
MEETING ID: 830 5138 5613    PASSCODE: 605375 

 
MEMBERS 
Ryan Butte 
Alyssa Leary 
Fritz Charles 
Mark Springer, Council Rep. 

STAFF 
Bill Arnold, Ex Officio Member 
pwadmin@cityofbethel.net  
907-543-3110 

 
I. CALL TO ORDER 

II. ROLL CALL  

III. PEOPLE TO BE HEARD – FIVE MINUTES PER PERSON 

IV. APPROVAL OF AGENDA 

V. APPROVAL OF MEETING MINUTES 

  A.  October 20, 2021 Regular Meeting 

  B.  November 17, 2021 Meeting Minutes 

  C.  December 15, 2021 Meeting Minutes 

  D.  January 19, 2022 Regular Meeting Minutes 

  E.  February 16, 2022 Regular Meeting Minutes 

  F.  March 16, 2022 Regular Meeting Minutes 

  G.  April 20, 2022 Regular Meeting 

  H.  May 18, 2022 Regular Meeting 

VI. UNFINISHED BUSINESS 

  A.  Amending BMC 08.12.020 and 08.12.030, Related to Plastic Bags And Disposable Food Service Ware 

  B.  Follow Up On Recommendation For Code Enforcer Position  

  C.  Election Of Vice-Chair 

  D.  Election Of Chair 

  E.  Evaluation Of Committees 2022 Goals, Tasks And Priorities  

  F.  Declaration Of Vacancy - Two Seats Due To Member Resignations 

  G.  Explination Of Possible Amendments To Bethel Municipal Code To Clarify Ownership Of Piped Water 
Service Lines 
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Posted July 14, 2022 at City Hall, AC Co., Swanson’s, and the Post Office. 
 _________________________                                                                                                                               
 Name, Ex-Officio Staff 

  H.  Reveiw Of Fiscal Year 2023 Proposed Budget  

  I.  Bethel Comprehensive Plan Update-Committee Review And Input 

VII. NEW BUSINESS 

VIII. EX OFFICIO REPORT 

  A.  Monthly Department Head Operational Reports 

IX. MEMBER COMMENTS 

X. ADJOURNMENT 
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Planning Commission                                            City of Bethel, Alaska 
                                                        07/14/2022 
    

City of Bethel, Alaska 
Planning Commission 
July 14, 2022 Regular  Meeting Bethel, Alaska 
I. CALL TO ORDER:  

A regular meeting of the Planning Commission was held virtually via Zoom and in person at the City Hall 
Council Chambers in Bethel, Alaska July 14, 2022.  The Chair of Commission, Kathy Hanson called the 
meeting to order at 6:32 PM. 

II. ROLL CALL:  
Compromising a quorum of the Commission, the following members were present for roll call: Kathy 
Hanson, Lorin Bradbury, Alex Wasierski, Haley Hanson, Greg Morgan and Council Rep. Rose Henderson.  
Excused Absence: Shadi Rabi 
Unexcused Absence: Stanley Hoffman Jr, Haley Hanson, Jessica Schroeder  
Also Present: Ted Meyer, City Planner; Pauline Boratko, Recorder 
 

III. PEOPLE TO BE HEARD: no one wished to be heard 
 

IV. APPROVAL OF THE AGENDA: 
MOVED: Lorin Bradbury Motion to approve the agenda.  
SECONDED: Rose Henderson 
VOTE ON 
MOTION Unanimous  

 
V.  APPROVAL OF THE MINUTES:  

MOVED: Lorin Bradbury Motion to approve regular meeting minutes from 
June 9, 2022. SECONDED: Alex Wasierski  

VOTE ON 
MOTION Unanimous  

 
 

VI.   SPECIAL ORDER OF BUSINESS: 
VII. UNFINISHED BUSINESS: 
VIII. NEW BUSINESS:  

A. PUBLIC HEARING: Purpose: Findings and recommendations for Conditional Use Permit for a 
licensed, pre-exiting Bed & Breakfast Homestay. Location: 131 Torgerson Square. 
Applicant/Property Owner: Rebecca Contreras 

 
Chair of the Commission Kathy Hanson opened the public hearing. 
 
The Chair asked members of the Commission to disclose any conflicts of interest or Ex Parte 
Communications they may have had on the action before them.   
  
Testimony by Interested Parties: 
 
Ted Meyer, City Planner gave his report. 
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Planning Commission                                            City of Bethel, Alaska 
                                                        07/14/2022 
    

Owner and applicant Rebecca Contreras gave her introduction 
People to be heard: Robert Lekander: Voiced his concerns about the road access, and the amount of bed 
and breakfast in the residential zone, and oppose the CUP.  
 
Rebecca Contreras commented on her behalf 
 
City Planner, Ted Meyer: no comment 
   
Deliberation took place amongst commissioners.  
MOVED: Lorin Bradbury Motion to approve the Conditional Use Permit with the 

condition of Fire Chiefs recommendation to modify the 
distance between the vertical slats of the guardrail 
steps at the front entrance of the house to the required 
4 inches.  

SECONDED: 
Alex Wasierski 

VOTE ON MOTION 6-yes; 0-no; unanimous 

 
Lorin Bradbury excused himself from the meeting at 7:35pm 
 
3 minute meeting intermission at 7:38pm, Meeting resumed at 7:41pm 
 

B. PUBLIC HEARING: Findings and recommendations for Conditional Use Permit for a 
licensed, pre-exiting Bed & Breakfast Homestay. Location: 235 Mission Lake Drive. 
Applicant/Property Owner: Job Hale 
 

The Chair asked members of the Commission to disclose any conflicts of interest or Ex Parte 
Communications they may have had on the action before them.   
  
Testimony by Interested Parties:  
 
Ted Meyer, City Planner gave his report. 
 
Owner and applicant Job Hale chose not to give an introduction 
 
People to be heard: no one wished to be heard 
 
City Planner Ted Meyer no closing comment 
 
Job Hale- no closing comment. 
 
 
MOVED: Alex Wasierski Motion to approve Conditional Use Permit for Rebecca 

Contreras to continue operation of the Bed & Breakfast 
homestay. 

SECONDED: Rose Henderson 
VOTE ON MOTION 5-yes; 0-no; motion passes 

  
Chair of the Commission Kathy Hanson, closed the public hearing.  
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Planning Commission                                            City of Bethel, Alaska 
                                                        07/14/2022 
    

C. Discussion: LKSD Ayaprun School Traffic Mitigation Study: City Planner gave an update on 
the schools traffic study. 
 

 
IX. PLANNER’S REPORT: Ted Meyer gave his report. 

 
X.  COMMISSIONER’S COMMENTS:  

K. Hanson- no commnet 
 A. Wasierski- no comment 
 H. Hanson-no comment 
 R. Henderson- Thank you Ted and Pauline for all your work that goes into the meeting packet. 
 G. Morgan- no comment 
 
X.  ADJOURNMENT:       
MOVED: Rose Henderson Motion to adjourn the meeting. 

 SECONDED: Haley Handon 
VOTE ON 
MOTION Unanimous 

 
With no further business the meeting adjourned at 8:21 pm 
 
APPROVED THIS _____ DAY OF __________, 2022  
 
   
        _________________________ 
        Kathy Hanson, Chair 
 
____________________________ 
ATTEST: Pauline Boratko, Recorder  
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CITY OF BETHEL 
FINANCE COMMITTEE 
MONDAY, JULY 25, 2022, 6:30 PM 
LOCATION: COUNCIL CHAMBERS, 300 STATE CHIEF EDDIE HOFFMAN HIGHWAY 

  Zoom Instructions: 
   HTTPS://ZOOM.US/J/99674371849?PWD=NWTUNURHC1EVOE15DUVONFJ3NKNP UT09 

MEETING ID: 996 7437 1849 PASSCODE: 507255 
 

MEMBERS STAFF 
Carol Ann Willard, Chair Duane Wright, Ex Officio Member 
Robert Rey, Vice Chair Xavier Mason, Ex Officio Member 
David Trantham Jr. Alexandra Batchelor, Ex Officio Member 
John Hamilton finance@cityofbethel.net 
Farah Sears 907-543-1381 
Vacancy   
Eric Whitney, Council Rep.  

 
I. CALL TO ORDER 

II. ROLL CALL 

III. PEOPLE TO BE HEARD – FIVE MINUTES PER PERSON 

IV. APPROVAL OF AGENDA 

A. 07/25/2022 

V. APPROVAL OF MEETING MINUTES 

A. 05/23/2022 

B. 06/27/2022 

VI. NEW BUSINESS 

A. Declaration of Vacancy 

B. Business Licenses - B.M.C. 5.04 

C. Sales Tax Compliance – B.M.C. 4.16 

VII. EX OFFICIO REPORT 

VIII. MEMBER COMMENTS 

IX. ADJOURNMENT 
 
 
 
 
 

Posted on 07/20/2022 at City Hall, AC Co., Swanson’s, and the Post Office. 
 

Alexandra Batchelor, Recorder  
 
  

We are accepting written testimony from the 
public for each of our public meetings. The 
deadline to submit your written testimony will be 
4:00 pm the day of the meeting. Please send 
written testimony to 
abatchelor@cityofbethel.net 
 
Anonymous submissions will not be accepted. 
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Budget Ordinance 22-25     

Introduced by: City Manager Peter Williams
Introduction Date: June 30, 2022

Public Hearing: July 12, 2022
Action:
Vote: 

CITY OF BETHEL, ALASKA
ORDINANCE # 22-25

AN ORDINANCE ESTABLISHING A CITY OF BETHEL BUDGET FOR FISCAL YEAR 2023
BEGINNING JULY 1, 2022 ENDING JUNE 30, 2023

Be it Ordained by the City Council of Bethel as follows:

Section 1.  That Ordinance, a non-code ordinance, establishes a City of Bethel Capital Improvement
Budget for fiscal year 2023.

Section 2.  That money shall be appropriate from the City's funds for captial expeditures.

GENERAL FUND

General Fund - Capital Expenditures
IT Services $ 160,000
Fire $ 505,248
Police $ 826,400
Streets and Roads $ 1,575,000
Property Maintenance $ 300,000
TOTAL GENERAL FUND - CAPITAL EXPENDITURES $ 3,366,648 $ -

Capital Improvement- Enterpise Funds
Yukon-Kuskokwim Aquatic Health & Safety Center $ 58,000
Solid Waste $ 530,000
Water & Sewer $ 775,390
Municipal Docks $ 1,626,452
Bethel Transit $ 86,000
American Rescue Plan Act (Grant Funding) $ 1,500,000

TOTAL CAPITAL PROJECTS- Enterprise Funds $ 4,575,842 $ -

Section 3. That the FY 2023 Capital Improvement Budget is adopted for a period for one
(1) year. 
ENACTED THIS 12 DAY OF JULY 2022, BY A VOTE OF __ IN FAVOR AND __ OPPOSED.

Mark Springer, Mayor

ATTEST:

_____________________________
 Lori Strickler, City Clerk
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CITY OF BETHEL 
 

P.O. Box 1388 Bethel, Alaska 99559 
Phone 907-543-2047 
Fax 907-543-1393 

 
  
April 1, 2022 
 
Bethel City Council 
P.O. Box 1388 
Bethel, Alaska 99559 
 
Dear, Mayor Springer, Vice Mayor McCormick, and Council Members: 
 
The intent of this plan is to provide an overview of the capital improvements that would 
be best suit this organization for the 2023 fiscal year. Externally, if fulfilled the capital 
improvement would empower our employees to improve services provided to the citizens 
of Bethel. Internally, I think that these improvements will boost employee morale and 
maybe even be attract future personnel. 
 
Though the FY22 General Fund Revenues have significantly exceeded our Expenditures, 
due in part to strong sales tax revenues. In my opinion, the greatest challenge within the 
Capital Improvement Plan is the expenses that are proposed from the Municipal Dock 
Fund. The purpose of this Capital Improvement Plan is to guide us all in deciding what is 
needed and what can be funded in the 2023 Fiscal Year. 
 
This Capital Improvement Plan is structured the following:  

- Buildings & Infrastructure Inventory; 
- Rolling Stock;  
- Services 
- Continued Capital Improvements (Carryovers); and then 
- Proposed Capital Improvements 

The remainder of this letter will provide a brief context for some the peripheral 
components that are included in the Capital Improvement Plan, beginning with the 
inventory of the City’s buildings and infrastructure, road improvements, rolling stock, 
and then services. 
 
Buildings and Infrastructure – General Fund 
Public Work’s Building 
We used the insured value for reference to determine the value. The cost of a new 
structure was reported to be between seven hundred and a thousand dollars per sq. ft. the 
public Work’s building is in poor shape. We have a structural report that determined to 
repair what we have, would cost about $7,000,000.  The problem with rehabbing the 
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building is that it would not add floor space needed for all our Water and Sewer Trucks. 
A new building would cost approximately over $25,000,000. 
 
City Hall 
We have finished remodeling City Hall, which needed some repairs and improvements. 
 
Misc. 
There are a few buildings on the list that we do not own or does not exist, but the 
information that this Capital Improvement Project Plan provides may prove to be useful.  
 
Road Improvements – General Fund 
Not all the roads that the city is responsible for is on this list. The roads that are listed are 
the ones that are most frequently traveled upon. The gravel that we use last about five 
years depending on how often they are traveled on. Erosion can be a big factor when 
determining how often a road is resurfaced. This year we are requesting $600,000 for the 
Streets & Roads Department.  
 
Rolling Stock 
The proposed Capital Expenditures list is separated between the Enterprise Funds and 
General Funds. This list includes light-duty, pickup tricks, and heavy-duty equipment. 
Heavy duty equipment has a vast range of what it could be. Last year, we were fortunate 
to purchase a shredder to prolong the life of the landfill, other expenses could be graders, 
water trucks, and other specialized vehicles such as a contractor. Almost all the 
equipment is factory built and can take a significant amount of time between the date of 
purchase and its arrival to Bethel.  
 
The list regarding the General Fund expenditures may be difficult to prioritize due to the 
funds available. Most of the items are one-time purchases that will not need to be funded 
again for several years, which can give the fund time to replenish those expenses. We do 
need the gravel for the roads. 
 
Services  
 The Comprehensive Plan is an Organizational Goal that will need funding if we want to 
complete that. The Connectivity service is a big concern if we continue as is. In the past, 
departments have experienced what it is like not to be able to use the organization’s 
network due to the number of employees using it at the same time. Documenting 
ownership and boundaries of the roads will become important as we improve the roads. 
 
The idea behind this plan was to discuss the choices we have and determine what we feel 
is important to fund. 
 
Thank you, 
 
Peter A. Williams 
Peter A. Williams 
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City of Bethel Visual Fund Summary 
 

The following is a visual representation of the City of Bethel’s fund balances. The city of Bethel has the 
following funds: General Fund, Braund Building Enterprise Fund, Public Transit Enterprise Fund, 
Municipal Dock Enterprise Fund, Solid Waste Enterprise Fund, Multi-Use Recreation Center Enterprise 
Fund, Water and Sewer Enterprise Fund, and the American Rescue Plan Act (ARPA) Grant Fund. 

 
 

 
 
 
 

 
 
 
 
 
 
 

 
 
The way we measure the Public Transportation Fund is an enterprise fund; however, little bit different 
from the other funds because it is paid for in its entirety via grants. For this Fund, we focus on reporting 
expenses, and they are as follows: 
 

City of Bethel 
(Cash in Combined Fund as of May 31, 2022) 

General Fund 
$9.07M 

Braund Building 
Enterprise Fund 

$1.21M 

Municipal Dock 
Enterprise Fund 

$4.36M 

Solid Waste 
Enterprise Fund 

$4.14M 

Multi-Use 
Recreation Center 
Enterprise Fund  

2.15 M 

Water & Sewer 
Enterprise Fund 

$5.24M 

Public Transportation Fund 
As of May 31, 2022, costs for services and personnel totaled to $735,667 

ARPA Grant Fund 
$2.87M 
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Building Description Physical Location Year Built Sq. Ft.
APEI Building 

Value

   
& Other 

Structures
Replacement 

Cost
Fire Station 320 State Hwy 1982 9912 $6,106,300 $8,425,200
Float System Handwalls (8) Boat Harbor 2004 3600 $400,000 $3,060,000
Ridgecrest Well 900 Ridgecrest 1999 NA $350,000
Housing Lift Station 133 Akakeek St. 1979 86 $86 $73,100
Kilbuck Lift Station 5th & Main St. 1994 86 $86 $73,100
Ridgecrest Water Tank 423,000 gal. 900 Ridgecrest 2000 2124 $2,124 $2,881,830 $1,805,400
Water Tank 60,000 gal. 204 State Hwy 1980 200 $200 $60,000 $170,000
Water Treatment 900 Ridgecrest 1970 3245 $3,245 $2,758,250
Water Treatment Facility 235 Akiak St. 2001 4600 $4,600 $3,910,000
Bus Barn 503 State Hwy 1980 1000 $1,000 $850,000
City Hall 300 State Hwy 1976 7384 $7,384 $6,276,400
Youth Center 519 Mission Drive 1982 3929 $3,929 $3,339,650
Utilities Maintenance Shop 1290 Ridgecrest 1983 1700 $1,700 $1,445,000
Public Works Building 1155 Ridgecrest 1983 35040 $35,040 $29,784,000
Recycle Building 1270 Ridgecrest 2000 2800 $2,800 $2,380,000
Generator 308 State Hwy 2007 160 $160 $136,000
Dog Pound 1125 Ridgecrest 1986 185 $185 $157,250
Public Works Building Generator 1155 Ridgecrest 1970s 160 $160 $5,000 $136,000
Fire Dept./Training 1157 Ridgecrest 1981 98 $98 $83,300
Ridgecrest Lift Station 832A Ridgecrest 2004 624 $624 $1,589,010 $530,400
Landfill Building 1300 Ridgecrest 2013 240 $240 $204,000
Law Center (Remodeled) 204 State Hwy 2000 28820 $28,820 $24,497,000
Quonset Building Warehouse 400 Stand Oil Rd. 1972 5200 $5,200 $4,420,000
Water Tank 500,000 Gallons 235 Akiak St. 2006 3236 $3,236 $2,853,300 $2,750,600
Police Department Building #1 157 Salmonberry 2013 7884 $7,884 $6,701,400
Police Department Building #2 157 Salmonberry 2013 4320 $4,320 $3,672,000
Wind Turbine at Fitness Ctr. 267 Akiachak St. 2014 NA $1,333,800 N/A
Transit Building 370A Fourth Ave. 1978 2800 $2,800 $2,380,000
Storage/Shop Warehouse 251 East Ave. 1987 1800 $1,800 $1,530,000
YK Fitness Center 267 Akiachak St. 2014 23164 $23,164 $19,689,400
(Q-2) Lift Station 2400 State Hwy 2017 884 $884 $751,400
Port Operations Building 919 Front St. 2017 1900 $1,900 $1,615,000
Utility Main. Bldg. & Attached Shop 311 Fourth Ave. Late 1970s 1620 $1,620 $137,000
Warehouse 310 Fourth Ave. 1985 2000 $2,000 $1,700,000
Warehouse City Dock Late 1970s 4800 $4,800 $4,080,000

Buildings & Infrastructure Asset Inventory
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General Fund Equipment Rolling Stock
GL Code Department Year Make Model Value 
100-60 Fire Department 2005 Honda TFX-650 4X4 Generator $5,000

General Fund Equipment Rolling Stock Sub-Total $5,000

General Fund Light Duty Rolling Stocks
GL Code Department Year Make Model Value 
100-60 Fire Department 1999 Ford F-450 $197,000
100-60 Fire Department 1999 Ford F-450 $197,000
100-60 Fire Department 2017 Dodge RAM 4500 HD Ambulance $214,834
100-61 Police Department 2006 Ford F-150 $21,547
100-61 Police Department 2007 Ford Expedition $8,500
100-61 Police Department 2007 Ford Expedition $0
100-61 Police Department 2009 Dodge RAM 1500 $23,976
100-61 Police Department 2013 Ford Explorer $20,000
100-61 Police Department 2015 Ford F-150 $40,039
100-61 Police Department 2017 Ford F-250 $33,009
100-61 Police Department 2017 Ford Expedition $42,329
100-61 Police Department 2017 Ford Expedition $41,206
100-61 Police Department 2019 Ford  Expedition $96,872
100-61 Police Department 2019 Ford Expedition $43,764
100-61 Police Department 2019 Ford Expedition $96,872
100-61 Police Department 2021 Ford Expedition $43,189
100-65 Public Works 2001 Ford Excursion XLT $18,000
100-65 Public Works 2003 Ford Ranger $0
100-65 Public Works 2012 Ford F-150 $25,725
100-65 Public Works 2012 Ford F-150 $25,725
100-65 Public Works 2006 GMC Sierra 2500 $0
100-66 Streets & Roads 2012 Ford F-250 $20,703
100-66 Streets & Roads 2012 Ford F-250 $20,703
100-70 Property Maintenance 2013 Chevrolet Silverado 2500 $20,000

General Fund Light Duty Rolling Stock Sub-Total $1,250,993

General Fund 
Equipment & Light Duty 

Rolling Stock Asset Inventory
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Municipal Dock Light Duty Rolling Stocks
GL Code Department Year Make Model Value 
520-50 Municipal Dock 1997 Ford Louisville $117,000
520-50 Municipal Dock 2001 Ford F-250 $13,000
520-50 Municipal Dock 2006 GMC Sierra $0
520-50 Municipal Dock 2007 GMC Sierra $7,000
520-50 Municipal Dock 2013 Ford F-150 $17,500
520-50 Municipal Dock 2021 Ford F-350 $60,238

Municipal Dock Fund Light Duty Rolling Stock Sub-Total $214,738

Solid Waste Light Duty Rolling Stocks
500-71 Landfill 2020 Ford F-250 $38,342

Solid Waste Fund Light Duty Rolling Stock Sub-Total $38,342

Water & Sewer Utility Fund Light Duty Rolling Stocks
510-81 Water/Sewer 2020 Ford F-250 $38,342

Water & Sewer Utility Fund Light Duty Rolling Stock Sub-Total $38,342

Enterprise Funds Total Equipment & Light Duty Rolling Stocks $291,422

Enterprise Funds 
Equipment & Light Duty 

Rolling Stock Asset Inventory
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Fire Department Heavy Duty Rolling Stocks
GL Code Department Year Make Model Value 
100-60 Fire Department 2017 Ascendant 107 Pierce $879,000
100-60 Fire Department 2022 Hughes Fire EquipmFire Apparatus Class A Pumper $759,647

Fire Department Heavy Duty Rolling Stock Sub-Total $759,647

Streets & Roads Heavy Duty Rolling Stocks
GL Code Department Year Make Model Value 
100-66 Streets & Roads 1984 Caterpillar 140-G Grader $75,000
100-66 Streets & Roads 1989 International SD100-D Compactor $35,000
100-66 Streets & Roads 1991 Peterbuilt Dump Truck $65,000
100-66 Streets & Roads 1991 International Flatbed Boom Truck $23,125
100-66 Streets & Roads 1992 Caterpillar 966-F Loader $80,000
100-66 Streets & Roads 1992 Caterpillar D3-C Dozer $60,000
100-66 Streets & Roads 1992 Caterpillar D8-N Dozer $240,000
100-66 Streets & Roads 1996 Caterpillar 953-B Grader $100,000
100-66 Streets & Roads 1999 John Deere 450-H Tractor $60,000
100-66 Streets & Roads 2001 Caterpillar 950-G Loader $150,000
100-66 Streets & Roads 2004 Caterpillar 163-H Grader $200,000
100-66 Streets & Roads 2006 International 7400 Dump Truck $60,000
100-66 Streets & Roads 2006 International 7400 SBA 6X4 Dump Truck $60,000
100-66 Streets & Roads 2009 Caterpillar 160-M AWD Grader $240,000
100-66 Streets & Roads 2012 Caterpillar 324-E Excavator $240,000
100-66 Streets & Roads 2014 International WorkStar 7400 Sander $136,610
100-66 Streets & Roads 2014 International Workstar 7400 $110,000
100-66 Streets & Roads 2019 Caterpillar 972-M Loader $381,218
100-66 Streets & Roads 2019 Mack Granite Watering Truck $226,832
100-66 Streets & Roads 2020 Caterpillar 160 Grader $460,046
100-66 Streets & Roads 2022 Kenworth Dump Truck $176,291
100-66 Streets & Roads 2022 Kenworth Dump Truck $176,291

Streets & Roads Heavy Duty Rolling Stock Sub-Total $3,355,413

Public Works Heavy Duty Rolling Stocks
GL Code Department Year Make Model Value 
100-70 Public Works 2013 John Deere 3320 Compact Utility  Pack $44,000

Public Works Heavy Duty Rolling Stock Sub-Total $44,000

Total Heavy Duty Rolling Stocks for General Fund $4,159,060

General Fund Heavy Duty Rolling Stock Asset Inventory
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Solid Waste Heavy Duty Rolling Stocks
GL Code Department Year Make Model Value 
500-71 Landfill 2004 Caterpillar 816 F Compactor $282,574
500-71 Landfill 2010 Mack CXU513 Semi Truck $32,000
500-71 Landfill 2013 Mack 600 MRU Garbage Truck $223,580
500-71 Landfill 2018 Mack 600 MRU Garbage Truck $307,969
500-71 Landfill 2019 Mack 600 MRU Garbage Truck $340,000
500-71 Landfill 2019 Caterpillar 950M Front End Loader 265534 $265,534
500-71 Landfilll Hammel VB 950 DK Shredder $789,900

Solid Waste Heavy Duty Rolling Stock Sub-Total $1,451,657

Water & Sewer Heavy Duty Rolling Stocks
GL Code Department Year Make Model Value 
510-81 Hauled Water 2018 Mack GU-713 $245,000
510-81 Hauled Water 2019 Kenworth T4 Series $266,232
510-81 Hauled Water 2020 Kenworth T4 Series $258,986
510-81 Hauled Water 2020 Kenworth T4 Series $258,986
510-81 Hauled Water 2020 Kenworth T4 Series $258,986
510-81 Hauled Water 2020 Kenworth T4 Series $258,986
510-81 Hauled Water 2020 Kenworth T4 Series $258,986
510-85 Hauled Sewer 2017 Mack GU-713 $245,000
510-85 Hauled Sewer 2017 Mack GU-713 $245,000
510-85 Hauled Sewer 2019 Kenworth T4 Series $179,202
510-85 Hauled Sewer 2019 Kenworth T4 Series $179,202
510-85 Hauled Sewer 2019 Kenworth T4 Series $179,202
510-85 Hauled Sewer 2019 Kenworth T4 Series $179,202
510-85 Hauled Sewer 2019 Kenworth T4 Series $179,202

Water & Sewer Heavy Duty Rolling Stock Sub-Total $3,192,172

Municipal Docks Heavy Duty Rolling Stocks
GL Code Department Year Make Model Value 
520-50 Muncipal Dock 1980 John Deere 350D Wide Track $20,000
520-50 Muncipal Dock 1992 Caterpillar 950-E Loader $180,000
520-50 Muncipal Dock 2006 Caterpillar D-5 Loader $125,000
520-50 Muncipal Dock 2019 Bobcat Mini Excavtor $83,812
520-50 Muncipal Dock 2017 Caterpillar 950M Loader $400,000
520-50 Muncipal Dock Skytrack Squirtboom Forklift $50,000

Muncipal Docks Heavy Duty Rolling Stock Sub-Total $858,812

Total Heavy Duty Rolling Stocks for all Enterprise Funds $5,502,641

Enterprise Funds Heavy Duty Rolling Stock Asset Inventory

Page 13

DRAFT

Page 29 of 240



Continued 
Projects

‘Carryovers’

Page 14

DRAFT

Page 30 of 240



100 General Fund

400 Multi-Use Recreation Center Enterprise Fund

500 Solid Waste Enterprise Fund

510 Water & Sewer Utility Enterprise Fund

520 Municipal Dock Enterprise Fund

530 Braund Building Enterprise Fund

Pre-Approved Carryovers
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GL Code Department Description  Approved 
Carryovers 

 Balance 
Remaining  Status 

100-53-9693 Finance Department Kiosk Annual Fees           20,000           20,000  In-Progress 
100-54-9694 Planning Department Comprehensive Plan         150,000         147,663  In-Progress 
100-54-9695 Planning Department Road Ownership Determination           40,000           40,000  In-Progress 
100-55-9694 Information Technology Server Room Air Conditioner           10,000           10,000  In-Progress 
100-55-9695 Information Technology Building Mapping/Floor Plans           40,000           27,603  Complete 
100-55-9696 Information Technology Air Conditioner for Servers           50,000           50,000  In-Progress 

100-60-6890 Fire Department  Ladder Truck Lease 
 Shared Line Item Title 'Capital    
Expenditures' 

        150,000         197,191  In-Progress 

100-60-9697 Fire Department Ford Expedition Command Vehicle           65,000             7,974  Complete 

100-61-6891 Police Department  Vehicle
Shared Line Item Title, 'Vehicles' 

          56,500         123,378  In-Progress 

100-61-6891 Police Department  Ford Explorer
Shared Line Item Title, 'Vehicles' 

          65,000         123,378  In-Progress 

100-65-6893
   
Administration  City Shop Floor           40,000           40,000  Complete 

100-65-6335  Public Works 
 

 Community Wide Piped Water/Sewer
    

        173,785         173,785  In-Progress 

100-66-9694  Streets & Roads  Caterpillar 420 Backhoe         170,413         170,413  In-Progress 
100-66-9702  Streets & Roads  Installation of 36" Culvert         163,710           27,073  In-Progress 
100-66-9703  Streets & Roads  STIP Match for Gravel on Roads      1,095,004     1,095,004  In-Progress 
100-66-9704  Streets & Roads  3 Kenworth Dump Trucks         546,873         186,380  In-Progress 
100-66-9705  Streets & Roads  Caterpillar Shear         268,682         174,010  In-Progress 
100-66-9705  Streets & Roads  Mulching Head Attachment           39,409           39,409  In-Progress 
100-66-9706  Streets & Roads  Henje Hi-Gate           12,093                732  In-Progress 
100-66-9705  Streets & Roads  972 Loader Snow Bucket           48,579           44,003  In-Progress 
100-66-9708  Streets & Roads  Bus Barn Improvements         500,000         110,416  In-Progress 
100-66-9772  Streets & Roads  Culverts 18"           15,000             6,884  In-Progress 
100-70-6242  Property Maintenance  Boardwalk Lighting Project           43,373           43,373  In-Progress 
100-70-9596  Property Maintenance  Fire Suppression & Inspection           20,000             7,313  In-Progress 
100-70-9696  Property Maintenance  Two 3/4 Ton Pick Up Trucks           52,000         106,832  In-Progress 
100-70-9697  Property Maintenance  City Hall Improvements      1,493,915         436,236  Complete 
100-70-9698  Property Maintenance  Scissor Lift           18,138           18,138  In-Progress 
100-70-9699  Property Maintenance  John Deere 5 Series         100,000         100,000  In-Progress 

Total Carryover Expenditures $5,447,474 $3,527,188

 General Fund Approved Carryovers
(Fund 100) 
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GL Code Department Description  Approved 
Carryovers 

 Balance 
Remaining  Status 

400-50-9691 YKAHSC Feasibility Study           75,000           21,928 In-Progress
400-50-9692 YKAHSC Repairs      1,032,939         784,230 In-Progress

Total Carryover Expenditures      1,107,939         806,159 

GL Code Department Description  Approved 
Carryovers 

 Balance 
Remaining  Status 

500-70-9693 Hauled Refuse Refuse Truck         425,000         285,850 Complete
500-70-9694 Hauled Refuse Kenworth T440 Single Axle Rear Loade $170,336         170,336 In-Progress
500-71-9695 Landfill Hammel VB 950 DK Shredder $940,000         150,100 Complete

Total Carryover Expenditures $1,535,336 $606,286

 Yukon-Kuskokwim Regional Health & Aquatic 
Safety Training Center Carryovers

(Fund 400) 

 Solid Waste Fund Carryovers
(Fund 500) 
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GL Code Department Description
 Approved 
Carryovers 

 Balance 
Remaining  Status 

510-81-9695 Hauled Water Fleet Management Software/Tablets           75,000           75,000  In-Progress 
510-81-9696 Hauled Water Radio Base Station Upgrade             9,500             9,500  In-Progress 
510-82-9691* Piped Water  Water Main Extension/ Fill Port

      
          74,905           (9,362)  In-Progress 

510-83-9773  Bethel Heights Water 
Treatment Plant 

Site Improvements-Capital
          27,094           27,094  In-Progress 

510-83-6890  Bethel Heights Water 
Treatment Plant 

 SCADA System
Shared Line Item Title 'Capital 
Expenditures' 

          80,000           80,000  In-Progress 

510-84-6890  City-Sub Water 
Treatment Plant 

 SCADA System
Shared Line Item Title 'Capital 
Expenditures' 

          80,000           96,500  In-Progress 

510-85-9693 Hauled Sewer Fleet Management Software/Tablets           75,000           75,000  In-Progress 
510-85-9694 Hauled Sewer Caterpillar Angle Broom           10,482           10,482  In-Progress 
510-85-9696 Hauled Sewer Radio Base Station Upgrade             9,500             9,500  In-Progress 

510-86-6890 Piped Sewer  SCADA System
Line Item Title 'Piped Sewer Capital' 

          57,137           57,137  In-Progress 

510-86-9693 Piped Sewer  Herman Nelson Heater           68,000           68,000  In-Progress 
510-86-9694 Piped Sewer  3/4 Ton Pick-Up Truck           61,000           61,000  In-Progress 
510-87-9692 Sewer Lagoon  Terramac RT9-T4 Marooka         299,465         299,465  In-Progress 

Total Carryover Expenditures $927,083 $859,316

 Water & Sewer Enterprise Fund Carryovers
(Fund 510) 
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GL Code Department Description
 Approved 
Carryovers 

 Balance 
Remaining Status

520-50-6890 Municipal Dock  Hydro Seeder
Line Item Titled 'Capital Expenditures' 

          30,000           30,000  In-Progress 

520-50-6121* Municipal Dock Municipal Dock Gravel $160,000             3,133  In-Progress 
520-50-9700 Municipal Dock 3/4 Ton Pick-Up Truck $65,000             4,762  Complete 
520-50-9701 Municipal Dock Drop Deck Trailer $26,069           13,931  In-Progress 

Total Carryover Expenditures $281,069 $51,826
*As of FY23, the line-item Municipal Dock Gravel is no longer categorized as a Capital Expenditure

GL Code Department Description
 Approved 
Carryovers 

 Balance 
Remaining Status

560-50-9691 Bethel Public Transit  Bus Shelters           23,505           23,505  In-Progress 
560-50-9692 Bethel Public Transit Pressure Washer             9,350             9,350  In-Progress 

Total Carryover Expenditures $32,855 $32,855

GL Code Department Description
 Approved 
Carryovers 

 Balance 
Remaining  Status 

530-55-9694 Leased Court Complex  Water Service for Fire Suppresssion in 
shared
Line Item titled, 'Generator Repair' 

        300,000         241,685  In-Progress 

530-55-9694 Leased Court Complex  Generator Repair for Fire Suppression         575,000         552,661  In-Progress 

Total Carryover Expenditures $300,000 $794,347

 Municipal Dock Enterprise Fund Carryovers
(Fund 520) 

 Bethel Transit System Enterprise Fund Carryovers
(Fund 560) 

 Braund Building Enterprise Fund Carryovers
(Fund 530) 
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100 General Fund

500 Solid Waste Enterprise Fund

510 Water & Sewer Utility Enterprise Fund

520 Municipal Dock Enterprise Fund

530 Braund Building Enterprise Fund

560 Bethel Transit System Enterprise Fund

City of Bethel Proposed Capital Expenditures
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GL Code Department Description  FY23 Proposed Budget 

100-55 IT Department
 Connectivity Services $100,000
One Vehicle $60,000

IT Department Sub-Total $160,000

100-60 Fire Department
Fire Training System                                 505,248 

Fire Department Sub-Total                                 505,248 

100-61 Police Department
Dog Pound $800,000
Property Lease $26,400

Police Department Sub-Total $826,400

100-66 Streets & Roads Department
D3 Cat Dozer Model: LGP $175,000
Cat Compactor Model $210,000
Gravel for Road Improvement $600,000
Culverts $100,000
Guard Rails & Posts $100,000
Simon Retention Pond $350,000
Freight for Dump Trucks $40,000

Streets& Roads Department Sub-Total $1,575,000

100-70 Property Maintenance Department
Rehabilitating Public Parks $100,000
Boardwalk Lighting Project $200,000

Property Maintenance Department Sub-Total $300,000

General Fund Beginning Balance $9,076,056
General Fund Total Expenditures $3,366,648
General Fund Remaining Balance $5,709,408

 General Fund 
Proposed Capital Expenditures 

(Fund 100) 

Page 22

DRAFT

Page 38 of 240



GL Code Department Description

  
Proposed 

Budget 
400-50-9691 YKAHSC Feasibility Study $58,000

YKAHSC Enterprise Fund Beginning Balance $2,156,392
Total Capital Expenditures $58,000
YKAHSC Remaining Balance $2,098,392

GL Code Department Description

  
Proposed 

Budget 
500-71 Landfill CAT Excavator Model $530,000

Solid Waste Enterprise Fund Beginning Balance $4,142,926
Total Capital Expenditures $530,000
Solid Waste Enterpise Fund Remaining Balance $3,612,926

 Yukon-Kuskokwim Regional Health & Aquatic 
Safety Training Center 

Proposed Capital Expenditures
(400) 

 Solid Waste Enterprise 
Proposed Capital Expenditures

(500) 
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GL Code Department Description

  
Proposed 

Budget 
510-81 Hauled Water

Kenworth Water Truck $300,000
Hauled Water Department Sub-Total $300,000

510-85 Hauled Sewer Kenworth Sewer Truck $300,000
Short Lived Assets $182,825

Hauled Sewer Department Sub-Total $182,825

510-86 Piped Sewer SCADA System $75,000
Short Lived Assets $182,825

Piped Sewer Department Sub-Total $257,825

510-87 Sewer Lagoon
Jetty Loan Principal & Interest $34,740

Sewer Lagoon Department Sub-Total $34,740

Water & Sewer Enterprise Fund Beginning Balance $5,240,343
Total Water & Sewer Utility Fund Capital Expenditures $775,390
Water & Sewer Fund Remaining Balance $4,464,953

 Water & Sewer Utility Enterprise Fund 
Proposed Capital Expenditures

(510) 
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GL Code Department Description

  
Proposed 

Budget 
520-50 Municipal Dock Road Watering Truck $200,000
520-55 Municipal Dock Ford F-250 $60,000
520-55 Municipal Dock Ford F-250 $60,000
520-55 Municipal Dock CAT D-5 $35,000
520-55 Municipal Dock CAT TL1255 $271,452
520-55 Small Boat Harbor Floats $1,000,000

Municipal Dock Enterprise Fund Beginning Balance $4,362,092
Total Capital Expenditures $1,626,452
Municipal Dock Remaining Balance $2,735,640

 Municipal Dock
Propsed Capital Expenditures

(Fund 520) 

Page 25

DRAFT

Page 41 of 240



GL Code Department Description

  
Proposed 

Budget 
560-50 Bethel Transit System New Bus $86,000

Total Capital Expenditures $86,000

 Bethel Transit System Eneterprise Fund
(560) 
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GL Code Benefitting Department(s) Description

  
Proposed 

Budget 
660-70 City-Sub Water Treatment Facility Chemical Building $1,500,000

ARPA Grant Beginning Balance $2,878,532
Total Capital Expenditures $1,500,000
ARPA Grant Remaining Balance $1,378,532

 American Rescue Plan Act (ARPA)
Proposed Grant Expenditures

(660) 
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100 General Fund

400 Multi-Use Recreation Center Enterprise Fund

500 Solid Waste

510 Water & Sewer Utility Fund

520 Municipal Dock Fund

530 Braund Building Enterprise Fund

Expenditures According to Fund
 with Supplemental Documentation

*Note: The following images are for illustrative purposes only, they are not, necessarily the exact item that will be purchased
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GL Code Department Description
 FY23 
Proposed 
Budget 

100-55 Information Technology Connectivity Services $100,000
100-55 Information Technology One Vehicles $60,000

Total Capital Expenditures $160,000

Beginning General Fund Balance $9,076,056
Ending General Fund Balance $8,916,056

 General Fund
Information Technology Supplemental 

Documentation Overview
(100-55) 
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100-55 Connectivity Services - $100,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, 
Connectivity Services for $100,000

Seconded By:
Designated Fund Balance (Account 100-10-
100) Before Purchase: 

$9,076,056 
Designated Fund Balance (Account 10-39900) 
After Purchase:

$8,976,056 
Vote on Motion:

 General Fund Capital Expenditures Supplemental 
Documentation

(100-55) 
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100-55 Information Technology - One Vechicle $60,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, One 
Vehicle for $60,000

Seconded By:
Designated Fund Balance (Account 100-10-
100) Before Purchase: 

$8,976,056 
Designated Fund Balance (Account 100-10-
100) After Purchase:

$8,916,056 
Vote on Motion:

 General Fund Capital Expenditures Supplemental 
Documentation

(100-55) 

*This image is for illustrative purposes only
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100-60 Fire Department - Fire Training System - $505,248

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, Fire Training 
System for $505,248

Seconded By:
Designated Fund Balance (Account 100-10-100) Before 
Purchase: 

$8,916,056 
Designated Fund Balance (Account 100-10-100) After 
Purchase:

$8,410,808 
Vote on Motion:

 General Fund Capital Expenditures Supplemental Documentation
(100-60) 

*This image is for illustrative purposes only
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GL Code Department Description
 FY23 
Proposed 
Budget 

100-61 Police Department Dog Pound $800,000
100-61 Police Department Leased Property $26,400

Total Capital Expenditures $826,400

Beginning General Fund Balance $8,410,808
Ending General Fund Balance $7,584,408

 General Fund
Police Department Supplemental Documentation 

Overview
(100-61) 
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100-61 Police Department - Dog Pound - $800,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, Dog Pound for 
$800,000

Seconded By:
Designated Fund Balance (Account 100-10-100) Before 
Purchase: 

$8,410,808 
Designated Fund Balance (Account 100-10-100) After 
Purchase:

$7,610,808 
Vote on Motion:

 General Fund Capital Expenditures Supplemental Documentation
(100-61) 

*This image is for illustrative purposes only
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100-61 Police Department - Leased Property - $26,400

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, Leased Property 
for $26,400

Seconded By:
Designated Fund Balance (Account 100-10-100) Before 
Purchase: 

$7,610,808 
Designated Fund Balance (Account 100-10-100) After 
Purchase:

$7,584,408 
Vote on Motion:

 General Fund Capital Expenditures Supplemental Documentation
(100-61) 

*This image is for illustrative purposes only
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GL Code Department Description
 FY23 

Proposed 
Budget 

100-66 Streets & Roads D3 Cast Dozer Model: LGP $175,000
100-66 Streets & Roads Cat Compactor Model $210,000
100-66 Streets & Roads Gravel for Road Improvement $600,000
100-66 Streets & Roads Culverts $100,000
100-66 Streets & Roads Guard Rails & Posts $100,000
100-66 Streets & Roads Simon Retention Pond $350,000
100-66 Streets & Roads Freight for Dump Trucks $40,000

Total Capital Expenditures $1,575,000

Beginning General Fund Balance $7,584,408
Ending General Fund Balance $6,009,408

 General Fund
Streets & Roads Department

(100-66) 

Page 37

DRAFT

Page 53 of 240



100-66 Streets & Roads - D3 Cat Dozer Model: LGP $175,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, D3 Cat Dozer 
Model: LGP for $175,000

Seconded By:
Designated Fund Balance (Account 100-10- 100) Before 
Purchase: 

$7,584,408 
Designated Fund Balance (Account 10-39900) After 
Purchase:

$7,409,408 
Vote on Motion:

 General Fund Capital Expenditures Supplemental Documentation
(100-66) 

*This image is for illustrative purposes only
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100-66 Streets & Roads - Caterpillar Compactor - $210,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, 
Caterpillar Compactor for $210,000

Seconded By:
Designated Fund Balance (Account 100-10-100) 
Before Purchase: 

$7,409,408 
Designated Fund Balance (Account 100-10-100) 
After Purchase:

$7,199,408 
Vote on Motion:

 General Fund Capital Expenditures Supplemental Documentation
(100-66) 

*This image is for illustrative purposes only
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100-66 Streets & Roads - Gravel for Road Improvement $600,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, D-1 
Gravel Maintenance for $600,000

Seconded By:
Designated Fund Balance (Account 100-10-100) 
Before Purchase: 

$7,199,408 
Designated Fund Balance (Account 100-10-100) 
After Purchase:

$6,599,408 
Vote on Motion:

 General Fund Capital Expenditures Supplemental Documentation
(100-66) 

*This image is for illustrative purposes only
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Subdivision Road Description FY2023 FY2024 FY2025 FY2026 Total Amount

City Subdivision

Napakiak Drive
Mission too Akiak Drive, 12,135 feet, 754 yards of 
D-1 gravel, 58 loads at a cost of $1,360 per load. $78,880 $78,880

Akiakchak Drive

          
$1,360 per load. With an estimated 122 loads of 
gravel.

Blueberry Fields

Alex Hately Drive

          
The road is 1,422 feet and requires an estimated 72 
truck loads of D-1 gravel.

Cranberry Street
Cranberry Street needs 296 ft/195 yards of gravel. 
This requires an extimated 195 loads of D-1 gravel. $20,400

Brown's Slough

East Avenue
East Avenue is 1900 ft, 11,000ft./ 1235 yards ofr 
gravel and requires 195 loads of D-1 gravel. $129,200 $129,200

Tundra Ridge Subdivision

Kaigutaug Road
Kaigutaug Road is 1170 ft. It requires 767 yards of 
gravel and 59 loads of D-1 gravel. $92,480 $92,480

Imkuciq Street
Imkuciq Street is 1041 ft. it requires 689 yards of 
gravel the equivalent of 53 loads of D-1 gravel. $72,080 $72,080

Makqaria Road 
(9200 Tundra 
Ridge)

The part of Makqaria Road that needs gravel is 
1151 ft. It requires 754 yards of gravel an estimated 
58 loads of D-1 gravel. $78,880 $78,880

Negqerralria Drive 
(9300 Tundra 
Ridge)

The portion of Negqerrrairia Drive that needs 
gravel is 2926 ft. It requires 1911 yards of gravel, 
an estimate equivalent of 147 loads of D-1 gravel. 

Ayaginar Drive 
(9400 Tundra 
Ridge)

The portion of Ayaginar Drive that needs gravel is 
2926 ft. It requires 1911 yards of gravel, an 
estimate equivalent of 147 loads of D-1 gravel. $199,920 $199,920

* The City of Bethel owns more roads than are listed. The ones that are listed in the Captital Improvement Project are the major roads per subdivision.

General Fund
 Streets & Roads Department Supplemental Page

D-1 Gravel
(100-66)
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Subdivision Road Description FY2023 FY2024 FY2025 FY2026 Total Amount

Kasayuli Subdivision

Neal Polty Road

The portion of Neal Polty Road that needs 
gravel is 3,480 ft. It requires 2,262 yards of 
gravel, an estimate equivalent of 174 loads 
of D-1 gravel. $236,640 $236,640

Paul John St

The portion of Paul John Street that needs 
gravel is 1,087 ft. It requires 715 yards of 
gravel, an estimate equivalent of 55 loads 
of D-1 gravel. $40,560 $34,240 $74,800

Uqusqak Road 
(Pintail)

The portion of Uqusqak Rpad that needs 
gravel is 1,490 ft. It requires 975 yards of 
gravel, an estimate equivalent of 75 loads 
of D-1 gravel. $102,000 $102,000

Isaac Hawk Street 

       
needs gravel is 1,641 ft. It requires 1,079 
yards of gravel, an estimate equivalent of 
83 loads of D-1 gravel. $112,880 $112,880

Neqleq Street (Whit 
Front Goose)

The portion of Neqleq Street that needs 
gravel is 1,144 ft. It requires 1,040 yards of 
gravel, an estimate equivalent of 60 loads 
of D-1 gravel. $81,600 $81,600

Tuutangayak Street 
(Canadian Goose)

The portion of Tuutangayak Stret that 
needs gravel is 1,144 ft. It requires1040 
yards of gravel, an estimate equivalent of 
60 loads of D-1 gravel. $81,600 $81,600

Koyuuk St (Swan)

The portion of Negqerrrairia Drive that 
needs gravel is 425 ft. It requires 286 yards 
of gravel, an estimate equivalent of 22 
loads of D-1 gravel. $29,920 $29,920

Nacaullex St. 
(Emperor Goose)

The portion of Nacaullex Street that needs 
gravel is 1,144 ft. It requires 800 yards of 
gravel, an estimate equivalent of 60 loads 
of D-1 gravel. $81,600 $81,600

Neqlernag Loop 
(Black Swan)

The portion of Neqlernag Loop that needs 
gravel is 1,574 ft. It requires 1000 yards of 
gravel, an estimate equivalent of 80 loads 
of D-1 gravel. $108,600 $108,800

General Fund Streets & Roads Department 
D-1 Gravel

(100-66)
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Subdivision Road Description FY2023 FY2024 FY2025 FY2026 Total Amount

Avenues

4th Avenue

The portion of 4th Avenue that needs 
gravel is 2,262 ft. It requires 1,495 yards of 
gravel, an estimate equivalent of 115 loads 
of D-1 gravel. $156,400 $156,400

5th Avenue

The portion of 5th Avenue that needs 
gravel is 1,546 ft. It requires 977 yards of 
gravel, an estimate equivalent of 75 loads 
of D-1 gravel. $115,600 $115,600

Willow Street

The portion of Willow Street that needs 
gravel is 1,336 ft. It requires 871 yards of 
gravel, an estimate equivalent of 67 loads 
of D-1 gravel. $91,120 $91,120

6th Avenue

The portion of 6th Avenue that needs 
gravel is 1,944 ft. It requires 1,300 yards of 
gravel, an estimate equivalent of 100 loads 
of D-1 gravel. $136,000 $136,000

7th Avenue

The portion of 7th Avenue that needs 
gravel is 2,262 ft. It requires 1,595 yards of 
gravel, an estimate equivalent of 115 loads 
of D-1 gravel. $156,400 $156,400

* The City of Bethel owns more roads than are listed. The ones that are listed in the Captital Improvement Project are the major roads per subdivision.

General Fund Streets & Roads Department 
D-1 Gravel

(100-66)
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100-66 Streets & Roads - Culverts $100,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, Culverts for 
$100,000

Seconded By:
Designated Fund Balance (Account 100-10-100) Before 
Purchase: 

$6,599,408 
Designated Fund Balance (Account 100-10-100) After 
Purchase:

$6,499,408 
Vote on Motion:

 General Fund Capital Expenditures Supplemental Documentation
(100-66) 

*This image is for illustrative purposes only
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100-66 Streets & Roads - Guard Rails & Posts - $100,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, Guard Rails & 
Posts for $100,000

Seconded By:
Designated Fund Balance (Account 100-10-100) Before 
Purchase: 

$6,499,408 
Designated Fund Balance (Account 100-10-100) After 
Purchase:

$6,399,408 
Vote on Motion:

 General Fund Capital Expenditures Supplemental Documentation
(100-66) 

*This image is for illustrative purposes only
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100-66 Streets & Roads - Simon Retention Pond $350,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, Simon 
Retention Pond for $350,000

Seconded By:
Designated Fund Balance (Account 100-10-100) Before 
Purchase: 

$6,399,408 
Designated Fund Balance (Account 100-10-100) After 
Purchase:

$6,049,408 
Vote on Motion:

 General Fund Capital Expenditures Supplemental Documentation
(100-66) 
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100-66 Streets & Roads - Freight for Dump Trucks - $40,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, Freight for 
Dump Trucks for $40,000

Seconded By:
Designated Fund Balance (Account 100-10-100) Before 
Purchase: 

$6,049,408 
Designated Fund Balance (Account 100-10-100) After 
Purchase:

$6,009,408 
Vote on Motion:

 General Fund Capital Expenditures Supplemental Documentation
(100-66) 
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GL Code Department Description
 FY23 

Proposed 
Budget 

100-70 Property Maintenance Rehabilitating Public Parks $100,000
100-70 Property Maintenance Boardwalk Building Project $200,000

Total Capital Expenditures $300,000

Beginning General Fund Balance $6,009,408
Ending General Fund Balance $5,709,408

 General Fund
Property Maintenance Department

(100-70) 
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100-70 Property Maintenance -Rehabilitating Public Parks - $100,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, Rehabilitating 
Public Parks - $200,000

Seconded By:
Designated Fund Balance (Account 100-10-100) Before 
Purchase: 

$6,009,408 
Designated Fund Balance (Account 100-10-100) After 
Purchase:

$5,909,408 
Vote on Motion:

 General Fund Capital Expenditures Supplemental Documentation
(100-70) 
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100-70 Property Maintenance - Boardwalk Lighting Project - $200,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, Boardwalk 
Lighting Project for $200,000

Seconded By:
Designated Fund Balance (Account 100-10-100) Before 
Purchase: 

$5,909,408 
Designated Fund Balance (Account 100-10-100) After 
Purchase:

$5,709,408 
Vote on Motion:

 General Fund Capital Expenditures Supplemental Documentation
(100-70) 
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GL Code Department Description
 FY22 
Proposed 
Budget 

400-50 YKRHASTC Feasibility Study $58,000
Total Capital Expenditures $58,000

Beginning Solide Waste Fund Balance $2,156,392
Total Capital Expenditures $58,000
Ending Solid Waste Fund Balance $2,098,392

 Yukon-Kuskokwim Regional Health & Aquatic Safety 
Training Center 

Enterprise Fund Summary
(400) 
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400-50 Yukon-Kuskokwim Aquatic Health & Safety Center -Feasibility Study - $58,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, Feasibility 
Study for $58,000

Seconded By:
Designated Fund Balance (Account 100-10-100) Before 
Purchase: 

$2,156,392 
Designated Fund Balance (Account 100-10-100) After 
Purchase:

$2,098,392 
Vote on Motion:

 Yukon-Kuskokwim Regional Health & Aquatic Safety Training Center 
Supplemental Expenditures Supplemental Documentation

(400) 
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500-70 Hauled Refuse

500-71 Landfill

Solid Waste Enterprise Fund
 Supplemental Documentation
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GL Code Department Description
 FY22 

Proposed 
Budget 

500-71 Landfill Cat Excavator Model $530,000
Total Capital Expenditures $530,000

Beginning Solide Waste Fund Balance $4,142,926
Total Capital Expenditures $530,000
Ending Solid Waste Fund Balance $3,612,926

 Solid Waste Enterprise Fund
(500) 
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500-71 Landfill - Caterpillar Excavator Model - $530,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, Caterpillar 
Excavator Model for $530,000

Seconded By:
Designated Fund Balance (Account 500-10-100) Before 
Purchase: 

$4,142,926 
Designated Fund Balance (Account 500-10-100) After 
Purchase:

$3,612,926 
Vote on Motion:

 Solid Waste Fund Capital Expenditures Supplemental Documentation
(500) 

*This image is for illustrative purposes only

Page 55

DRAFT

Page 71 of 240



510-81 Hauled Water

510-85 Hauled Sewer

510-86 Piped Sewer

510-87 Sewer Lagoon

Water & Sewer Utility Fund
 Supplemental Documentation
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GL Code Department Description
 FY22 

Proposed 
Budget 

Hauled Water
510-81 Hauled Water Kenworth Water Truck $300,000

Hauled Water Department Sub-Total $300,000

Hauled Sewer
510-85 Hauled Sewer Kenworth Sewer Truck $300,000
510-85-9699 Haueled Sewer Short Lived Assets $182,825

Hauled Sewer Department Sub-Total $482,825

Piped Sewer
510-86 Piped Sewer SCADA System $75,000
510-86-9699 Piped Sewer Short Lived Assets $182,825

Piped Sewer Department Sub-Total $257,825

Sewer Lagoon
510-87-6420 Sewer Lagoon Jetty Bond Prinicpal & Interest Payments $34,740

Sewer Lagoon Department Sub-Total $34,740

Beginning Water & Sewer Utility Fund Balance $5,240,343
Total Capital Expenditures $1,075,390
Solid Waste Enterprise Fund Remaining Balance $4,164,953

 Water & Sewer Utility Enterprise Fund
(510) 
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GL Code Department Description
 FY23 
Proposed 
Budget 

Hauled Water
510-81 Hauled Water Kenworth Water Truck $300,000

Hauled Water Department Sub-Total $300,000

Beginning Water & Sewer Utility Fund Balance $5,240,343
Ending Water & Sewer Fund Balance $4,940,343

 Water & Sewer Utility Enterprise Fund 
Hauled Water Expenditures

(510-81) 
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510-81 Hauled Water - Kenworth Water Truck $300,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, Kenworth 
Water Truck for $300,000

Seconded By:
Cash in Combined Fund Balance  (Account 510-10-100) 
Before Purchase: 

$5,240,343 
Cash in Combined Fund Balance  (Account 510-10-100) 
After Purchase:

$4,940,343 
Vote on Motion:

 Water & Sewer Utility  Fund Capital Expenditures Supplemental Documentation
(510-81) 

*This image is for illustrative purposes only
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GL Code Department Description
 FY22 
Proposed 
Budget 

Hauled Sewer
510-85 Hauled Sewer Kenworth Sewer Truck $300,000
510-85-9699 Hauled Sewer Short Lived Assets $182,825

Hauled Sewer Department Sub-Total $482,825

Beginning Water & Sewer Utility Fund Balance $4,940,343
Ending Water & Sewer Fund Balance $4,457,518

 Water & Sewer Utility Enterprise Fund 
Hauled Sewer Expenditures

(510-85) 
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Summary of Motion

Moved By:
Motion to approve Capital Expenditure,  Sewer Truck 
for $300,000

Seconded By:
Cash in Combined Fund Balance  (Account 510-10-100) 
Before Purchase: 

$4,940,343 
Cash in Combined Fund Balance  (Account 51-10-100) 
After Purchase:

$4,640,343 
Vote on Motion:

 Water & Sewer Utility  Fund Capital Expenditures Supplemental 
Documentation

(510-85) 

510-85 Hauled Sewer - Sewer Truck $300,000

*This image is for illustrative purposes only
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510-85 Hauled Sewer - Short Lived Assets

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, Short Lived 
Assets $182,825

Seconded By:
Cash in Combined Fund Balance  (Account 51-10-100) 
Before Purchase: 

$4,640,343 
Cash in Combined Fund Balance  (Account 51-10100) 
After Purchase:

$4,457,518 
Vote on Motion:

 Water & Sewer Utility  Fund Capital Expenditures Supplemental 
Documentation

(510-85) 
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GL Code Department Description
 FY22 
Proposed 
Budget 

Piped Sewer
510-86 Piped Sewer SCADA System $75,000
510-86-9699 Piped Sewer Short Lived Assets $182,825

Piped Sewer Department Sub-Total $257,825

Beginning Water & Sewer Utility Fund Balance $4,457,518
Ending Water & Sewer Fund Balance $4,199,693

 Water & Sewer Utility Enterprise Fund 
Piped Sewer Expenditures

(510-86) 
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510-86 Piped Sewer - SCADA System $75,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, Hermon Nelson 
Heater for $75,000

Seconded By:
Cash in Combined Fund Balance  (Account 51-10100) 
Before Purchase: 

$4,457,518 
Cash in Combined Fund Balance  (Account 51-10100) 
After Purchase:

$4,382,518 
Vote on Motion:

 Water & Sewer Utility  Fund Capital Expenditures Supplemental 
Documentation

(510-86) 
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Summary of Motion

Moved By:
Motion to approve Capital Expenditure, Short Lived 
Assets for $182,825

Seconded By:
Cash in Combined Fund Balance  (Account 51-10-100) 
Before Purchase: 

$4,382,518 
Cash in Combined Fund Balance  (Account 51-10-100) 
After Purchase:

$4,199,693 
Vote on Motion:

 Water & Sewer Utility  Fund Capital Expenditures Supplemental 
Documentation

(510-86) 

510-86 Piped Sewer - Short Lived Assets $182,825
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GL Code Department Description
 FY23 
Proposed 
Budget 

Sewer Lagoon
510-87-6420 Sewer Lagoon Jetty Bond Prinicpal & Interest Payments $34,740

Sewer Lagoon Department Sub-Total $34,740

Beginning Water & Sewer Utility Fund Balance $4,199,693
Ending Water & Sewer Fund Balance $4,164,953

 Water & Sewer Utility Enterprise Fund 
Sewer Lagoon Expenditures 

(510-87) 
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510-87 Sewer Lagoon -Jetty Loan Payment for $34,730

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, Jetty Loan 
principal and interest payment for $34,740

Seconded By:
Cash in Combined Fund Balance  (Account 510-10-100) 
Before Purchase: 

$4,199,693 
Cash in Combined Fund Balance  (Account 510-10-100) 
After Purchase:

$4,164,953 
Vote on Motion:

 Water & Sewer Utility  Fund Capital Expenditures Supplemental 
Documentation

(510-87) 
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520-50 Municipal Dock

520-55 Small Boat Harbor

Municipal Dock Fund
 Supplemental Documentation
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GL Code Department Description
 FY22 

Proposed 
Budget 

520-50 Municipal Dock Road Watering Truck $200,000
520-50 Municipal Dock Ford F-250 $60,000
520-50 Municipal Dock Ford F-250 $60,000
520-55 Municipal Dock CAT D-5 $35,000
520-55 Municipal Dock CAT TLI255 $271,452
520-55 Small Boat Harbor Floats $1,000,000

Total Capital Expenditures $1,626,452

Beginning Municipal Dock Enterprise Fund Balance $4,362,092
Total Capital Expenditures $1,626,452
Ending Municipal Dock Enterprise Fund Balance $2,735,640

 Municipal Dock Enterprise Fund
(520) 
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520-50 Municipal Dock- Road Watering Truck $200,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, Road Watering 
Truck for $200,000

Seconded By:
Cash in Combined Fund Balance  (Account 520-10-100) 
Before Purchase: 

$4,362,092 
Cash in Combined Fund Balance  (Account 520-10-100) 
After Purchase:

$4,162,092 
Vote on Motion:

 Municipal Dock Enterprise  Fund Capital Expenditures Supplemental 
Documentation

(520-50) 

*This image is for illustrative purposes only
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520-50 Municipal Dock- Ford F-250 $60,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure,  One Ford F-250 
Pick-up Truck for $60,000

Seconded By:
Cash in Combined Fund Balance  (Account 520-10-100) 
Before Purchase: 

$4,162,092 
Cash in Combined Fund Balance  (Account 520-10-100) 
After Purchase:

$4,102,092 
Vote on Motion:

 Municipal Dock Enterprise  Fund Capital Expenditures Supplemental 
Documentation

(520-50) 

*This image is for illustrative purposes only
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520-50 Municipal Dock- Ford F-250 $60,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure,  One Ford F-250 
Pick-up Truck for $60,000

Seconded By:
Cash in Combined Fund Balance  (Account 520-10-100) 
Before Purchase: 

$4,102,092 
Cash in Combined Fund Balance  (Account 520-10-100) 
After Purchase:

$4,042,092 
Vote on Motion:

 Municipal Dock Enterprise  Fund Capital Expenditures Supplemental 
Documentation

(520-50) 

*This image is for illustrative purposes only
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520-50 Municipal Dock- CAT D-5 - $35,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure,  One CAT D-5 
for $35,000

Seconded By:
Cash in Combined Fund Balance  (Account 520-10-100) 
Before Purchase: 

$4,042,092 
Cash in Combined Fund Balance  (Account 520-10-100) 
After Purchase:

$4,007,092 
Vote on Motion:

 Municipal Dock Enterprise  Fund Capital Expenditures Supplemental 
Documentation

(520-50) 

*This image is for illustrative purposes only
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520-50 Municipal Dock- CAT TLI255 - $271,452

Summary of Motion

Moved By:
Motion to approve Capital Expenditure,  One CAT D-5 
for $271,452

Seconded By:
Cash in Combined Fund Balance  (Account 520-10-100) 
Before Purchase: 

$4,007,092 
Cash in Combined Fund Balance  (Account 520-10-100) 
After Purchase:

$3,735,640 
Vote on Motion:

 Municipal Dock Enterprise  Fund Capital Expenditures Supplemental 
Documentation

(520-50) 

*This image is for illustrative purposes only
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520-55 Municipal Dock - Floats $1,000,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure,  Floats for 
$1,000,000

Seconded By:
Cash in Combined Fund Balance  (Account 520-10-100) 
Before Purchase: 

$3,735,640 
Cash in Combined Fund Balance  (Account 520-10-100) 
After Purchase:

$2,735,640 
Vote on Motion:

 Municipal Dock Enterprise  Fund Capital Expenditures Supplemental 
Documentation

(520-55) 

*This image is for illustrative purposes only
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560-50 Transit System

Bethel Transit System Enterprise Fund
 Supplemental Documentation
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GL Code Department Description
 FY23 
Proposed 
Budget 

560-50 Bethel Public Transit New Bus $86,000
Total Capital Expenditures $86,000

 Bethel Tranist System Eneterprise Fund
(560) 
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560-50 Bethel Transit System - New Bus $86,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure,  one new bus 
for $86,000

Seconded By:
Cash in Combined Fund Balance (Account 560-10-100) 
Before Purchase: 

($737,755)
Grant Funded

Designated Fund Balance (Account 560-10-100) After 
Purchase:

($823,755)
 Grant Funded

Vote on Motion:

 Bethel Transit System Expenditures Supplemental Documentation
(560-50) 
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GL Code Benefitting Department Description
 FY23 
Proposed 
Budget 

660-70  City-Sub Water Treatment 
Facility Chemical Building

$1,500,000
Total Capital Expenditures $1,500,000

 American Rescue Plan Act (ARPA)
(660) 
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660 American Rescue Plan Act - Chemical Building $1,500,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure,  one new bus 
for $1,500,000

Seconded By:
Cash in Combined Fund Balance (Account 560-10-100) 
Before Purchase: 

($1,500,000)
Grant Funded

Designated Fund Balance (Account 560-10-100) After 
Purchase:

($1,500,000)
 Grant Funded

Vote on Motion:

 American Rescue Plan Act Capital Expenditures Supplemental 
Documentation

(660) 

*This image is for illustrative purposes only
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Further 
Supplemental 
Documentation
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Yukon-Kuskokwim 
Health & Safety 

Aquatic Training 
Center Expansion 

Study
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Caterpillar CS56B 
Documentation
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Caterpillar Excavator 
Documentation
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Retention Pond 
Documentation
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560-50 Bethel Transit System - Heating System $80,000

Summary of Motion

Moved By:

Motion to approve Capital Expenditure, for the design, 
bid, and administration of a new heating system for 
$80,000

Seconded By:
Cash in Combined Fund Balance (Account 560-10-100) 
Before Purchase: 

($823,755)
Funded by General Fund

Designated Fund Balance (Account 560-10-100) After 
Purchase:

($903,755)
Funded by General Fund

Vote on Motion:

 Bethel Transit System Expenditures Supplemental Documentation
(560-50) 

Suggested Amendment 
July 12, 2022
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510-86 Piped Sewer - SCADA System $75,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, SCADA System 
for $75,000

Seconded By:
Cash in Combined Fund Balance  (Account 510-10100) 
Before Purchase: 

$4,457,518 
Cash in Combined Fund Balance  (Account 510-10100) 
After Purchase:

$4,382,518 
Vote on Motion:

 Water & Sewer Utility  Fund Capital Expenditures Supplemental 
Documentation

(510-86) 

Suggested Amendment 
July 21, 2022

*Correction was made to the 'Summary of Motion', by correcting the name of the object meant to be purchased
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510-81 - Hauled Water - Freight for Water Trucks - $40,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, Freight for 
Water Trucks for $40,000

Seconded By:
Designated Fund Balance (Account 510-10-100) Before 
Purchase: 

$4,940,343 
Designated Fund Balance (Account 510-10-100) After 
Purchase:

$4,900,343 
Vote on Motion:

 General Fund Capital Expenditures Supplemental Documentation
(510-81) 

Suggested Amendment 
July 21, 2022
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510-85 Hauled Sewer - Freight for Sewer Truck $40,000

Summary of Motion

Moved By:
Motion to approve Capital Expenditure, Freight for 
Sewer Truck for $40,000

Seconded By:
Designated Fund Balance (Account 510-10-100) Before 
Purchase: 

$4,640,343 
Designated Fund Balance (Account 510-10-100) After 
Purchase:

$4,600,343 
Vote on Motion:

 General Fund Capital Expenditures Supplemental Documentation
(510-85) 

Suggested Amendment 
July 21, 2022
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Introduced by: Peter A. Williams, City Manager 
Introduction Date: July 12, 2022 

Public Hearing Date: July 26, 2022 
Action:  

Vote:  
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    1 of 3  
    

CITY OF BETHEL, ALASKA 
 

Ordinance 22-22 (a) 
 

AN ORDINANCE AMENDING THE CITY OF BETHEL 
FISCAL YEAR 2023 OPERATING BUDGET 

 
THEREFORE BE IT ORDAINED by the City Council of Bethel, Alaska, as follows: 

 
SECTION 1.  Classification.  This is a non-codified Ordinance and shall not become part of the 
Bethel Municipal Code.   
 
SECTION 2.  Fiscal Year Budget Amendments. The following estimated revenues and 
expenditures are hereby appropriated for the corporate purposes and objects of the City of 
Bethel for Fiscal Year 2023.  
 
WHEREAS, the Information Technology Department means to re-fund the existing position of IT 

Technician with an expense total of $119,791, an amount that includes the wage 
and benefits of the position for the FY23 fiscal year; 

 
WHEREAS, the physical needs of the City of Bethel network have long since outgrown that 

which a single onsite employee can handle efficiently and without difficulty; 
 
WHEREAS, the IT Director needs another onsite staff member to help facilitate day-to-day 

technical support so that he may have more time to devote to projects or 
administrative duties; 

 
WHEREAS, another onsite staff member in the IT department would create more availability of 

support especially when certain matters are taking a lot of time to troubleshoot; 
 
WHEREAS, the City of Bethel could benefit from having year-round onsite technical support 

especially when staff within the IT department takes time off for vacation or other 
personal matters; 

 

A-1 Information Technology 

Line Item Description 
Approved 

Appropriations 
Proposed 

Amendment 
Proposed Total 
Appropriations 

100-55-
15101 

Information Technology 
Services Personnel– IT 
Technician 

0 63,851 
 

63,851 

100-55-
6010 

Overtime 0 5,000 5,000 
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City of Bethel, Alaska     Ordinance 22-22 (a) 
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100-55-
6023 

Leave/Cash Out 5,019 3,193 8,212 

100-55-
6031 

Medicare 1,456 926 2,382 

100-55-
6032 

Unemployment Insurance 1,787 1,137 2,924 

100-55-
6033 

Workers’ Compensation 259 164 423 

100-55-
6034 

PERS Contributions 22,084 14,047 36,131 

100-55-
6040 

Employee Group Benefits 25,428 25,428 50,856 

100-55-
6041 

Utility Benefits 4,560 4,560 9,120 

10-10100 General Fund (Cash in 
Combined Fund) 

9,776,941 (119,791) 
 

Total Decrease 

9,657,150 

 
WHEREAS, the Fire Department aims to transition their Administrative Assistant position from a 

temporary to permanent position. The total expense of this action would be 
$56,821, an amount that includes the additional wage and benefits of the position 
for the FY23 fiscal year; 

 
WHEREAS, the physical needs of manning the Fire Department have long since outgrown the 

current number of staff to handle all of their tasks and duties efficiently and without 
difficulty; 

 
WHEREAS, the Fire Department requests a full-time onsite staff member to provide and 

facilitate the day-to-day administrative support, so that other personnel can have 
more time to devote to projects and/or additional administrative duties; 

 

A-2 Fire Department 

Line Item Description 
Approved 

Appropriations 
Proposed 

Amendment 
Proposed Total 
Appropriations 

100-60-
16111 

Administrative Assistant 0 42,783 42,783 

100-60-
6023 

Leave/Cash Out 44,832 2,139 46,971 

100-60-
6031 

Medicare 10,834 620 11,454 

100-60-
6032 

Unemployment Insurance 16,381 762 17,143 

100-60-
6033 

Workers’ Compensation 2,377 1,105 3,482 
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100-60-
6034 

PERS Contributions 202,461 9,412 211,873 

100-60-
6040 

Employee Group Benefits 279,708 25,428 305,135 

100-60-
6041 

Utility Benefits 50,160 4,560 54,720 

10-10100 General Fund (Cash in 
Combined Fund) 

9,657,150 (56,821) 
 

Total Decrease 

9,600,329 

 
WHEREAS, the City of Bethel has four Water Treatment Operator positions, with three 

vacancies. The City has diligently sought and recruited more Water Treatment 
Operators; 

 
WHEREAS, in order to relieve our singular employee, Administration seeks to hire a third-party 

contractor to assist with the various duties and tasks needed to run the Water 
Treatment facility; 

 
WHEREAS, City Administration requests that $150,000 be allocated to the City-Sub Water Sewer 

Treatment Plant to cover the fees associated with hiring a third-party contractor, for 
their services; 

 

A-3 City-Sub Water Sewer Treatment Plant 

Line Item Description 
Approved 

Appropriations 
Proposed 

Amendment 
Proposed Total 
Appropriations 

510-84-
6335 

City-Sub Water Sewer 
Treatment Plant Operational 
Expenditures – Other 
Purchased Services 

2,000 150,000 
 

Total Increase 

152,000 

510-
10100 

Cash in Combined Fund 4,870,273 (150,000) 
 

Total Decrease 

4,720,273 
 

 
SECTION 3. Effective Date. This Ordinance shall become effective upon the passage by the 
Bethel City Council.  
WHEREAS, the 
 
ENACTED THIS 28TH DAY OF JULY 2022 BY A VOTE OF __ IN FAVOR AND __ 
OPPOSED. 
             
       Mark Springer, Mayor 
ATTEST: 
______________________________ 
Lori Strickler, City Clerk 
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CITY OF BETHEL, ALASKA 
 

Ordinance 21-26 (m) 
 

AN ORDINANCE AMENDING THE CITY OF BETHEL 
FISCAL YEAR 2022 BUDGET 

 
THEREFORE BE IT ORDAINED by the City Council of Bethel, Alaska, as follows: 

 
SECTION 1.  Classification.  This is a non-codified Ordinance and shall not become part of the 
Bethel Municipal Code.   
 
SECTION 2.  Fiscal Year Budget Amendments. The following estimated revenues and 
expenditures are hereby appropriated for the corporate purposes and objects of the City of 
Bethel for Fiscal Year 2022.  
 
WHEREAS, the City of Bethel’s fiscal year ended on June 30, 2022;  
 
WHEREAS, as part of the end of the fiscal year closing adjustments, the Administration seeks to 

balance all accounts within each fund that has expended $12,500 or more beyond 
their budgeted amount; 

 

M-1 General Fund 

Line Item Description 
Approved 

Appropriations 
Proposed 

Amendment 
Proposed Total 
Appropriations 

100-51-
6023 

Leave/Cash Out 0 21,276 21,276 

100-55-
6331 

Hardware/Software Support 40,000 15,467 55,467 

100-56-
6040 

Employee Group Benefits 25,428 15,638 41,066 

100-61-
6022 

Holiday Pay 0 12,662 12,662 

100-61-
6711 

IT Services 62,712 24,478 87,190 

100-65-
6711 

IT Services 0 22,400 22,400 

100-66-
6010 

Overtime 20,500 44,396 64,896 

100-66-
6153 

Heating Fuel 6,000 19,676 25,676 

100-70-
6010 

Overtime 50,000 36,963 86,963 
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100-70-
6153 

Heating Fuel 27,000 16,389 43,389 

100-
10100 

General Fund (Cash in 
Combined Fund) 

9,776,942 (460,983) 
Total Decrease 

9,315,958 

 
 
WHEREAS, the City of Bethel’s fiscal year ended on June 30, 2022;  
 

M-2 Special Revenue Funds 

Line Item Description 
Approved 

Appropriations 
Proposed 

Amendment 
Proposed Total 
Appropriations 

270-50-
6034 

PERS 36,388 12,994 49,382 

100-
10100 

General Fund (Cash in 
Combined Fund) 

9,315,958 (12,994) 
Total Decrease 

9,302,965 

 
 
WHEREAS, the City of Bethel’s fiscal year ended on June 30, 2022;  
 

M-3 Yukon-Kuskokwim Regional Health & Aquatic Safety Training Center 

Line Item Description 
Approved 

Appropriations 
Proposed 

Amendment 
Proposed Total 
Appropriations 

400-50-
6153 

Heating Fuel 133,710 64,710 198,420 

400-50-
6711 

IT Services 43,439 16,956 60,395 

400-
10100 

YKRHASTC (Cash in 
Combined Fund) 

(1,817,950) (81,666) 
Total Decrease 

(1,899,616) 

 
 
WHEREAS, the City of Bethel’s fiscal year ended on June 30, 2022;  
 

M-4 Solid Waste Enterprise Fund  

Line Item Description 
Approved 

Appropriations 
Proposed 

Amendment 
Proposed Total 
Appropriations 

500-70-
6710 

Administrative Overhead 37,951 13,685 51,636 

510-71-
6710 

Administrative Overhead 15,958 14,574 30,532 

500-
10100 

Solid Waste Enterprise Fund 
(Cash in Combined Fund) 

4,117,757 (28,258) 
 

Total Decrease 

4,089,499 
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WHEREAS, the City of Bethel’s fiscal year ended on June 30, 2022;  
 

M-5 Water & Sewer Enterprise Fund 

Line Item Description 
Approved 

Appropriations 
Proposed 

Amendment 
Proposed Total 
Appropriations 

510-81-
6710 

Administrative Overhead 179,862 18,940 198,802 

510-82-
6710 

Administrative Overhead 52,142 
 

22,203 74,345 

510-83-
6400 

Insurance 0 20,591 20,591 

510-83-
6710 

Administrative Overhead 0 61,023 61,023 

510-83-
6711 

IT Services 0 20,202 20,202 

510-84-
6710 

Administrative Overhead 65,756 20,641 86,397 

510-86-
6710 

Administrative Overhead 15500 17,471 32,971 

510-
10100 

Water & Sewer Enterprise 
Fund Cash in Combined 
Fund 

4,870,274 (181,071) 
 

Total Decrease 

4,689,203 

 
 
WHEREAS, WHEREAS, the City of Bethel’s fiscal year ended on June 30, 2022;  
 

M-6 Municipal Dock Enterprise Fund  

Line Item Description 
Approved 

Appropriations 
Proposed 

Amendment 
Proposed Total 
Appropriations 

520-50-
6244 

Property Maintenance 0 28747 28,747 

520-50-
6710 

Administrative Overhead 40,634 33,457 74,091 

520-50-
6711 

IT Services 0 26,086 26,086 

520-55-
6710 

Administrative Overhead 21,498 14,913 36,411 

520-
10100 

Municipal Dock Enterprise 
Fund (Cash in Combined 
Fund) 

4,372,523 (103,202) 
 

Total Decrease 

4,269,321 

 
 

Page 192 of 240



Introduced by: Peter A. Williams, City Manager 
Introduction Date: July 26, 2022 

Public Hearing Date: August 9, 2022 
Action:  

Vote:  
 

City of Bethel, Alaska     Ordinance 21-26 (m) 
    4 of 4  
    

WHEREAS, the City of Bethel’s fiscal year ended on June 30, 2022;  
 

M-7 Braund Building Enterprise Fund  

Line Item Description 
Approved 

Appropriations 
Proposed 

Amendment 
Proposed Total 
Appropriations 

530-55-
6420 

Courthouse Loan Interest 34,500 72,650 107,150 

530-
10100 

Braund Building Enterprise 
Fund (Cash in Combined 
Fund) 

1,005,145 (72,650) 
 

Total Decrease 

932,495 

 
WHEREAS, the City of Bethel’s fiscal year ended on June 30, 2022;  
 

M-8 Vehicles & Equipment Maintenance Fund  

Line Item Description 
Approved 

Appropriations 
Proposed 

Amendment 
Proposed Total 
Appropriations 

570-50-
6150 

Gasoline/Diesel/Oil 8,000 28,448 54,448 

570-
10100 

Vehicles & Equipment 
Maintenance Fund (Cash in 
Combined Fund) 

(572,267) (28,448) 
 

Total Decrease 

(600,715) 

 
SECTION 3. Effective Date. This Ordinance shall become effective upon the passage by the 
Bethel City Council.  
 
 
 
ENACTED THIS 9th DAY OF AUGUST 2022 BY A VOTE OF __ IN FAVOR AND __ 
OPPOSED. 
 
 
 
 
             
       Mark Springer, Mayor 
 
ATTEST: 
 
 
______________________________ 
Lori Strickler, City Clerk 
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Introduced by:  Mayor Springer 
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Action:  

Vote:  
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CITY OF BETHEL, ALASKA 
 

Ordinance #22-26 
 

AN ORDINANCE BY THE BETHEL CITY COUNCIL SUBMITTING TO THE 
QUALIFIED VOTERS OF THE CITY OF BETHEL, ON OCTOBER 4, 2022, A 

BALLOT PROPOSITION INITIATED THROUGH ALCOHOL LOCAL OPTION 
PETITION  

 
WHEREAS;  Alaska Statute 04.11.507(b), Procedure for Local Option Elections, 

provides: Upon receipt of a petition of a number of registered voters equal 
to 35 percent or more of the number of votes cast at the last regular 
municipal election, the local governing body of a municipality shall place 
upon a separate ballot at the next regular election, or at a special election, 
whichever local option, change in local option, or removal of local option 
constitutes the subject of the petition;  

 
WHEREAS;  following review by the City Attorney, the City Clerk’s Office certified a 

petition application for an alcohol local option question on July 5, 2022, 
the petition booklets were issued to the petitioners on July 14, 2022;  

 
 WHEREAS; under BMC 7.100.60, the petition sponsors had 90 days from July 14, 

2022 to secure qualifying signatures from registered Bethel voters; 
 
WHEREAS; on July 18, 2022, the petition sponsors submitted to the City Clerk’s Office 

the petition booklets for certification review; 
 
WHEREAS; on July 18, 2022, the City Clerk certified the petition, the petition sponsors 

obtained the minimum 165 qualifying signatures from Bethel registered 
voters (35% of the number of votes casts at the City’s last regular 
election); 

 
WHEREAS; pursuant to Alaska Statute 04.11.507(b), upon receipt of a petition of a 

number of registered voters equal to 35 percent or more of the number of 
votes cast at the last regular municipal election, the local governing body 
of a municipality shall place upon a separate ballot at the next regular 
election, or at a special election, whichever local option, change in local 
option, or removal of local option constitutes the subject of the petition; 
and 
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WHEREAS; pursuant to Bethel Municipal Code 7.10.070, an ordinance placing 
propositions and questions before the voters must be adopted by the 
council not later than forty-five (45) calendar days before a regular or 
special election, the next of which is August 20, 2022; 

 
NOW, THEREFORE BE IT ORDAINED by the City Council of Bethel, Alaska: 
 
SECTION 1. ELECTION An election is to be held on October 4, 2022, in and for the City of 
Bethel, for the purpose of submitting a ballot proposition to the qualified voters of the 
City of Bethel for approval or rejection. 
 
SECTION 2. PROPOSITION   The proposition must receive a majority vote of the qualified 
voters in the City of Bethel voting on the question to be approved. The Proposition shall 
be substantially in the following form: 
 

 

Shall the City of Bethel adopt a local option (4.11.491 (a) (2) (A) and (H)), to prohibit 
the sale of alcoholic beverages EXCEPT through a:  

• Restaurant or eating place license, which authorizes the restaurant or eating place 
to sell beer and wine for consumption only on the licensed premises; AND  

• Package store license, limited to selling only beer and wine to a person present on 
the licensed premises.  
 
    Yes    No 

 
IMPARTIAL SUMMARY OF THE CHANGE IN LOCAL OPTION BEING PROPOSED: 
The City of Bethel is currently under Local Option allowing the sales of beer and wine at 
licensed restaurants. This ballot proposition asks if the voters want to add a new type of 
license to the permitted sales. The City’s current law allowing for sales of beer and wine 
at licensed restaurants will not be impacted by this vote.   
 
YES, you want BOTH licensed restaurants AND package stores (commonly known as a 
liquor store) to sell only beer and wine to people present at the time of sale.   
 
NO, you want to remain under the CURRENT Local Option which allows for the sales of 
beer and wine ONLY at licensed restaurants and not package stores. 
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Vote:  
 

 
City of Bethel, Alaska     Ordinance #22-26 
    3 of 3  
    

 
SECTION 3. Classification.  This ordinance is of permanent nature and shall not 
become a part of the Bethel Municipal Code. 
 
SECTION 4. Effective Date. This Ordinance shall become effective upon the approval 
by the Bethel City Council.  
 
BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF BETHEL ALASKA, 
THIS 9th DAY OF AUGUST 2022, BY A VOTE OF _ IN FAVOR AND _ OPPOSED.  
 
 
 
 
 

_________________________  
Mark Springer, Mayor  

ATTEST: 
___________________________ 
Lori Strickler, City Clerk  
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 Introduced by: Planning Commission 
Introduction Date:  July 26, 2022 

Public Hearing Date: August 9, 2022 
Action:  

Vote:  
 

CITY OF BETHEL, ALASKA 
 

Ordinance #22-27 
  

AN ORDINANCE BY THE BETHEL CITY COUNCIL AMENDING THE OFFICIAL 
LAND USE MAP OF BETHEL BY ADOPTING A GENERAL USE ZONING 

DESIGNATION OF LAND OWNED BY JEANNINE FAULKNER CONSISTING OF A 
2.32-ACRE PROPERTY LOCATED AT 2000 BIA ROAD; TRACT A, PLAT 83-42BS; 

SECTION 11, TOWNSHIP 8N, RANGE 72W, SEWARD MERIDIAN, IN THE 
BETHEL RECORDING DISTRICT. 

WHEREAS, Bethel Municipal Code Section 18.04.050 Zoning, General Provisions, 
Jurisdiction provides:   

A.  The territorial jurisdiction under this title shall include all lands located 
within the corporate limits of the city. The provisions of this title shall 
apply equally to private and public property except to the extent 
prohibited by law. 

 B.  When the restricted status of a native allotment or other property 
exempt from local land use regulation is changed to unrestricted 
status, or loses its protection from local land use regulations, 
because of sale or official government action, the property becomes 
subject to the provisions of this title. 

C.  Water areas, including frozen waterways, shall be subject to the 
regulations of the land use district of the land immediately adjacent 
to the subject water area unless the water area has been given a 
land use designation that is different from that of the immediately 
adjacent land. 

 
WHEREAS,  Tract A at 2000 BIA Road and all land immediately surrounding it are 

currently un-zoned properties;  
 
WHEREAS,  the City of Bethel Planning Department received a request from Jeannine 

Faulkner on May 17, 2022 to amend the Official Land Use Zoning Map to 
apply a General Use zoning designation to her 2.32-acre property at Tract 
A, 2000 BIA Road in conjunction with GCI’s submittal and subsequent 
approval of a Conditional Use Permit for installing a 95-foot cell tower on 
the leased, northeast .17-acre section of the property;  

 
WHEREAS,  BMC Section 18.36.010, Zoning, general use District GU District, Intent 

provides:  

Page 197 of 240



 Introduced by: Planning Commission 
Introduction Date:  July 26, 2022 

Public Hearing Date: August 9, 2022 
Action:  

Vote:  
 

The General Use District is to allow a mix of compatible residential and 
commercial uses. Noxious, injurious, or hazardous uses shall not be 
permitted in the GU district 

 
WHERAS,    Tract A is located in an underdeveloped area approximately 615-feet west 

of the Blue Sky Subdivision; Tract A abuts sandpit property and one 
residential property to the west, and a sandpit directly across the street on 
BIA Road; 

 
WHERAS,  the zoning request satisfies BMC 18.76.040 (B) which provides that the 

planning department may only recommend approval of the map 
amendment to the Planning Commission, if it makes and supports the 
following findings regarding the proposed zoning:  
• Is consistent with the Comprehensive Plan 
• Is suited to the area 
• Is compatible with principle and permitted uses within 1,000 feet 
• Constitutes an expansion of an area of the same designation or is at 

least 2 acres in size 
• Has adequate water and sewage availability 

 
WHEREAS,  the Planning Commission held a public hearing on June 9, 2022 to review 

the General Use Zoning designation request and agreed with the planner 
that the proposed zoning satisfied BMC 18.76.040((B)(1)-(5) 

 
WHEREAS,  the Planning Commission also agreed that all 62 commercial uses 

classified as principal and permitted uses that are listed in BMC 
18.36.020(K) (Permitted and principal uses and structures in the GU 
district) would be compatible for development of Tract A; and   

 
WHEREAS,  the Planning Commission, through Resolution 22-03, recommends that the 

City Council approve a zoning map amendment to the Official Land Use 
Map of Bethel that will apply a General Use zoning designation to Tract A, 
Plat 83-42BS, Section 11, Township 8N, Range 72W, Seward meridian, 
2000 BIA Road;  

NOW, THEREFORE BE IT ORDAINED by the City Council of Bethel, Alaska that: the 
Official Land Use Map of Bethel shall be amended to show a General Use zoning 
designation to the 2.32-acre Tract A, Plat 83-42BS, Section 11, Township 8N, Range 
72W, Seward meridian, 2000 BIA Road. 
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Public Hearing Date: August 9, 2022 
Action:  

Vote:  
 

 
 

SECTION 1. Classification. This ordinance is of a permanent nature and shall be 
shown on the Official Land Use Map of Bethel as General Use. 

SECTION 2. Effective Date. This ordinance shall become effective immediately upon 
passage by the City Council. 

ENACTED THIS 9TH DAY OF AUGUST 2022, BY A VOTE OF ___ IN FAVOR AND 
___ OPPOSED. 
 
 
 
                                                    _______________________________ 
          Mark Springer, Mayor 
 
 
 
ATTEST: 
 
 
______________________________ 
Lori Strickler, City Clerk 
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Action:  
Vote:  

 

City of Bethel, Alaska     Resolution #22-07 
    1 of 3  
    

  

CITY OF BETHEL, ALASKA 
 

Resolution # 22-07 
 

REQUEST FOR VARIANCE TO FEDERAL MOTOR CARRIER SAFETY 
ADMINISTRATION REGULATIONS SO THAT ALASKANS CAN COMPLETE SOME 

OR ALL COMMERCIAL DRIVER’S LICENSE REQUIREMENTS IN BETHEL AND 
OTHER RURAL AREAS OF ALASKA 

 
WHEREAS,  With a population of 6,362, Bethel is the largest rural community in Alaska 

that exists 400 west of Anchorage, off the central Statewide road network; 
 
WHEREAS,  the community of Bethel has 36 miles of road, half of which are paved and 

mostly managed by the State of Alaska and half of which are gravel and 
managed by the City; 

 
WHEREAS,  the City uses CDL drivers/operators to maintain 18 miles of roadways, 

driveways, and parking lots by operating graders, dump trucks, bulldozers, 
rollers, sand spreaders, water sprayers, and water haul trucks to build 
roads, repair roads, remove snow and vehicles from easements, reduce ice 
impacts, improve drainage, and other crucial duties; 

 
WHEREAS,  the City operates the landfill using CDL holders to operate excavators, front-

end loaders, dump trucks, garbage trucks, a sheep’s foot compactor, 
bulldozer, backhoe, and forklift to deposit solid waste from dumpsters, move 
waste, feed the shredder, haul dirt from the City’s sandpit to landfill as cover 
material, construct roads in and around the landfill, and crush cars, buses, 
and heavy objects; 

 
WHEREAS,  City CDL drivers fill 3,400-gallon water haul trucks and deliver water to 

1,600 households and businesses in 10-12 hours a day, six days a week; 
 
WHEREAS, City CDL drivers work 10-12 hours a day, six days a week, to evacuate 

sewage from homes and businesses by filling 3,400-gallon sewer haul trucks 
and depositing the contents to the City’s sewer lagoon; 

 
WHEREAS,  City Port of Bethel CDL drivers operate backhoes to excavate Brown’s Slough 

in winter time, graders for snow removal, dump trucks to move and deposit 
fill and gravel, front end loaders to lift boats out of the water and move 
them around at the Small Boat Harbor, and to complete other tasks; 
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City of Bethel, Alaska     Resolution #22-07 
    2 of 3  
    

 
WHEREAS,  the City Streets and Roads Division must repair and maintain City roads to 

ensure the roads are safe for use by Hauled Utilities Division water haul and 
sewer haul drivers and emergency responders; 

 
WHEREAS,  the City’s ability to recruit and retain CDL water and sewer haul truck 

drivers is a vital health and safety issue; 
 
WHEREAS,  the City has experienced extreme hardship in the last twenty years in its 

efforts to recruit and retain CDL drivers and equipment operators, but the 
City’s hardship compounded in the last few years when the ability to train 
and test for CDLs in Bethel was no longer available; 

 
WHEREAS,  Bethel community members must currently fly to Anchorage at a cost of 

$10,000 for flights, car rental, lodging, meals, and course attendance to go 
through CDL training in four weeks and complete the written test and road 
test; 

 
WHEREAS,  If Bethel residents and those from nearby villages were able to train for 

their CDL and test in Bethel, it would cost less, trainees would be home in 
Bethel or have easier access to their home village, and undergo the training 
on roads and equipment that they would use in Bethel jobs; 

 
WHEREAS, During the period 2007 to 2017, City of Bethel employees used to provide 

written test guidance and personally train local individuals how to conduct a 
proper vehicle inspection and how to safely operate trucks and heavy 
equipment as preparation for the DMV-sponsored road test; 

 
WHEREAS, immediately after a variance is granted, personnel employed with the State 

Division of Motor Vehicles in Bethel must be trained to conduct CDL road 
tests and issue licenses; 

 
NOW, THEREFORE, BE IT RESOLVED the City of Bethel strongly supports a variance 

to 49 CFR 380.700 Appendix A, Section A 3.1 that will allow a skills test 
exemption so that Alaskans can earn their commercial driver’s licenses in 
Bethel and other suitable rural communities without having to demonstrate 
entry and exit of highways and other skills irrelevant to nearly all CDL work 
in Bethel and other rural Alaska communities; 

 
NOW, BE IT FURTHER RESOLVED that a variance exempting remote Alaska CDL 

applicants from Appendix A, Section 3.1 of 49 CFR 380.700 is necessary for 
the City of Bethel to have better access to potential employees holding 
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City of Bethel, Alaska     Resolution #22-07 
    3 of 3  
    

commercial driver’s licenses with tanker endorsement for hire as water and 
sewer haul truck drivers and CDL holders for hire as heavy equipment 
operators in order to carry out its essential public services on which the 
community and visitors depend. 

 
ENACTED THIS 26th DAY OF JULY 2022 BY A VOTE OF __ IN FAVOR AND __ 
OPPOSED.  
 

 
___________________________  
Mark Springer, Mayor  

ATTEST: 
 
 
___________________________ 
Lori Strickler, City Clerk 
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City of Bethel Action Memorandum 

Action memorandum No.  22-21 
Date action introduced: July 26, 2022 Introduced by:   Mayor Springer 
Date action taken: 

 
          Approved                                 Denied                                           

Confirmed by:  
 

AM No. 22-21  

Summary Statement: Accepting the resignation of Vice-Mayor CJ McCormick effective October 11, 2022 
and directing the City Clerk to place the one-year term seat on the City of Bethel Regular Election ballot. 
The certified candidate receiving the fourth highest votes will be elected to fill the one-year term 
vacated by the resignation.   

Attachment(s):  Resignation Letter 

Amount of fiscal impact:  Account information: 
X No fiscal impact  

 

Vice-Mayor McCormick submitted a letter of resignation on July 14, 2022, effective October 11, 2022. 
There is one year remaining in the council term for the seat vacated by this resignation. In accordance 
with Bethel Municipal Code 2.04.130, a successor of the remaining term shall be elected and serve out 
the remainder of the term of the vacated council seat. 

The certified candidate receiving the fourth highest votes of the qualified voters in the City of Bethel’s 
October 4, 2022, Regular Election will be elected to fill the remainder of Vice-Mayor McCormick’s term. 

The City Clerk’s Office is directed to include the vacancy in office, and the election of the one-year term 
with the City of Bethel Notice of Election.  
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City of Bethel Information Memorandum 
 

 
Title: Business License and Sales Tax compliance. 
 
Attachment(s): None 
 

Department/Individual: Initials: Remarks: 

Administration / Peter Williams   

Finance / Duane Wright DW  

   
Amount of fiscal impact:  Account information: 
Hundreds of Thousands of $ Immediate benefit   

   
 

Summary Statement 
 
The office of the Finance Director has been vacant for many years.  The absence of a person 
authorized to pursue the mission of compliance with business licensing and sales tax auditing 
processes; has resulted in a general deterioration in the level of voluntary compliance in 
accordance with Title 4 and 5 within the BMC. 
 
The finance director has initiated many new process and procedures to discover, audit and 
enforce businesses compliance requirements.  Below are listed a few of these activities: 
 

• Validating a complete population of “cross-checked” city business licenses with the State 
of Alaska business licensing information (Secretary of State).  Advising businesses who 
have a State of Alaska license and not a city license to comply.  Many have been 
identified.  Waiting on most to comply.  Will follow up and determine compliance. 

• Random observation and investigation on the part of the finance director for businesses 
observed in the community.  Many audit opportunities determined using this approach. 

• A review of City of Bethel utility billing information and “cross-checking” to business 
licensing and sales tax compliance for renal activities. 

• Reviewing sales tax reporting information to identify patterns of inappropriate behavior.  
Businesses who conically file late, file all ZEROs on returns, skip periods of time to 
report/pay/file, file returns with unusual pattern, etc. 

• Send out audit notices and following up when “ghosted” by individuals, businesses, and 
organizations. 

• Establishing policies and procedures to compliance processes.  Including make many 
professional decisions on appropriate, consistent, and equitable approaches to utilize. 

Information Memo No.  22-15 
Date introduced: July 26, 2022 Introduced by: Peter A. Williams, City Manager 
Amended actions:    
Confirmed by:  
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• Final audit selection criteria are and remain the responsibility of the finance director.  
Today the finance director relies a great deal on professional knowledge, experience, 
and judgement in selecting who receives an audit notice.  The BMC supports this 
approach and allows the finance director to make the final determination.  BMC also 
doesn’t require the auditee to be provided with any disclosure on why they were 
selected. 

 
The City of Bethel finance directors’ office has initiated a process of training the accounting team to 
look for patterns and activities that suggest lack of compliance.  In the past the city was not 
“proactive” in investigating noncompliance.  The goal is to seek enhanced voluntary compliance 
through improved method of compliance monitoring.  We all want the businesses who are entrusted 
with the tax assessment, collection, reporting and payment to achieve this goal for the financial 
benefit of all citizens in the City of Bethel.  Estimate the current compliance dollar amount at a level 
significantly less than 50% of realistic compliance dollar amounts based on observations and 
experience. 
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MEMORANDUM 

TO: CITY COUNCIL  

FROM: LIBBY BAKALAR, CITY ATTORNEY 

SUBJECT: SALES TAX FOR AIRFARE AND EXCURSIONS 

DATE: JULY 12, 2022 

CC: DUANE WRIGHT, FINANCE DIRECTOR; PETER WILLIAMS, CITY 
MANAGER 

I. FACTUAL BACKGROUND AND QUESTION PRESENTED 

On June 28, 2022, the City Council was scheduled to consider Ordinance #22-23, “An 
Ordinance by the Bethel City Council Amending Bethel Municipal Code (“BMC”) 4.16.160, 
Sales Tax Exemptions and Limitations, Subsection Y, Transportation” which intended to 
continue taxing the “sale of flightseeing or air/water/shore excursion travel or adventure services 
that are not charges for transportation of persons or goods on federal airways that are not charges 
for transportation of persons or goods on federal airways.” 

The same day, the Renfros d/b/a “Renfro’s Alaskan Adventures, Inc.”, through their 
attorney, wrote to the City Manager and asked the City Council to postpone consideration of the 
ordinance until an opinion from the City Attorney could be issued addressing the following 
“significant legal issues”:  

(1) the ordinance’s compliance with state and federal law governing the taxation of 
air transportation or goods by a federally certificated air carrier;  

(2) the taxability of operations and business activities conducted by Renfros that 
occur outside the City limits of Bethel;  

(3) the improper targeting of specific Bethel businesses, including discrimination 
based on failure to cap what income is taxable; and  

(4) an “unsupportable distinction” between scheduled flights and on-demand 
recreational flights.  

The Council postponed consideration of the ordinance until these issues could be 
addressed. 
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II. BRIEF ANSWER 

There is no question that most sales related to air travel are exempt from taxation under 
state and federal law. Specifically, any sales of air transportation of individuals or goods by a 
federally certificated air carrier; and taxes, fees or head charges, or other charges on: an 
individual traveling in air commerce; the transportation of an individual traveling in air 
commerce; the sale of air transportation; and the gross receipts from that air commerce or 
transportation—are all exempt from City sales tax. 

But the BMC makes clear that the City’s revenue stream and functioning is supported in 
significant part by diligent compliance with and enforcement of the sales tax code. Every 
business selling goods or services of any kind in Bethel is required to obtain a sales tax certificate 
and valid state and city business licenses, and the City is empowered to seek a wide array of 
administrative and judicial remedies to enforce the sales tax code and collect sales tax.  

Each business is responsible for diligent record-keeping, reporting, and filing of sales tax 
returns, including on remote sales, as applicable. There is a presumption of taxability on all sales, 
the taxability of sales must be broadly construed, and each business bears the burden of showing 
the validity of any claimed exemptions. Critically, each business must file tax returns even where 
no payment is due.1 

Accordingly, each City business hold valid state and city business licenses and sales tax 
certificates; register with the Alaska Remote Sellers Sales Tax Commission as appropriate; 
itemize sales; file sales tax returns on the appropriate schedule associated with each business; and 
clearly claim narrowly-construed exemptions—even for businesses for which no tax may be due 
based on specified exemptions. 

III. LEGAL FRAMEWORK 
 

A. CITY OF BETHEL SALES TAX OVERVIEW 

The City has a fiduciary duty to levy and collect sales tax2 and is authorized by state law 
to do so.3 Proceeds from sales tax levied by the City constitute, by far, the principal sources of 
municipal tax revenue, and a substantial portion of the proceeds of sales tax levied by the City are 
used to fund essential City services and facilities.4 Any sales tax levied by the City that is not 

 

 

1 BMC 4.16.240(F): “Any person holding or required to hold a city of Bethel business license 
shall file a sales tax return even though no tax may be due. This return shall show why no tax is 
due.” 

2 BMC 4.16.020(A)(2). 

3 See AS 29.45.650 and 29.45.700(c). 

4 BMC 4.16.020(A)(3)-(4). 
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properly collected and remitted diminishes the City’s fiscal resources and ability to fund core 
local government services.5  

Sales taxes that are not properly collected and remitted shift the financial burden of 
funding City facilities and services to other taxpayers, citizens, and businesses; to the extent 
businesses do not properly collect and remit sales tax, those businesses have a distinct and unfair 
competitive advantage over businesses that are properly collecting and remitting sales tax.6 

Sales tax is paid by purchasers of goods and services—not by the businesses that collect 
the tax. To the extent that a business collects but fails to remit sales tax, the business is not 
meeting its trust obligations and the interests of the City at large, and its citizens suffer.7 Bethel 
area businesses perform a valuable service to residents and visitors to the City, and in turn enjoy 
the numerous public benefits provided by sales tax.8 The City has a duty, function, and 
responsibility to administer the sales tax code and collect sales tax—with penalties and interest 
when due—and to issue citations for violations of the sales tax code.9 

The application of the sales tax levied under the BMC is broadly construed and favors 
inclusion rather than exclusion; conversely, exemptions from sales tax must be narrowly 
construed against the claimant and allowed only when the exemption is clearly defined.10 These 
exemptions are explicitly set forth in the BMC sales tax code.11 In order to prevent evasion of 
sales tax and to aid in administration of the BMC, it is presumed that all sales by a person 
engaging in business are subject to sales tax.12   

The City levies a sales tax “on all retail sales, services, and rentals that commence within 
the city, or which are in any part rendered, supplied or provided within the city,” except as 
otherwise expressly provided.13 The tax rate is 6% for most sales and services;; the sales tax is 
paid by the buyer, and due and added to the sales price at the time of sale, held in trust by the 
business for the benefit of the City, and the seller’s failure to collect sales tax does not impact the 

 

 

5 BMC 4.16.020(A)(5). 

6 BMC 4.16.020(A)(6)-(7). 

7 BMC 4.16.020(A)(8). 

8 BMC 4.16.020(A)(9). 

9 BMC 4.16.020(A)(10). 

10 BMC 4.16.030. 

11 See BMC 4.16.160-200. 

12 BMC 4.16.040(A). 

13 BMC 4.16.040(B). 
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business’s tax liability to the City.14 Every business engaging in taxable transactions in the City 
must procure a sales tax collection certificate and a business license from the City Finance 
Department, and also provide proof of an Alaska State business license.15  

Businesses are required to regularly file returns and maintain detailed records of their 
taxable transactions, depending on the nature of the business.16 Businesses must also determine in 
the first instance whether a sale is exempt from taxation, and, if their determination is wrong, is 
liable to the City for uncollected tax.17 

B. ENFORCMENT OF THE SALES TAX CODE 

The BMC gives the City numerous tools to enforce the sales tax code, including 
administrative and judicial remedies.  

For example, the City may file for a superior court injunction prohibiting a business from 
continuing to conduct business against any business that has failed to file a sales tax return or 
filed a return without payment due.18 There is an administrative process for revocation of sales 
tax certificates.19 The Code imposes a penalties and interest schedule on all late-filed sales tax 
reports and delinquent taxes, and allows delinquent sellers to enter into repayment plans with the 
City.20 

The City is not bound to accept a sales tax return as correct, and the finance director may 
make an independent investigation (audit) of any business in the City; additionally, the city 
manager may issue subpoenas to compel attendance or require production of sales tax records.21 
The City may impose estimated tax with a three (3)-year lookback period beginning on the date 
the return was filed or due to be filed with the City.22 The Code also provides that taxes due 
constitute a lien on a seller’s real and personal property, arising and attaching at the time that 
payment becomes delinquent, and such liens may be recorded and foreclosed upon.23  

 

 

14 BMC 4.16.070-.080. 

15 BMC 4.16.090; BMC 5.04. 

16 BMC 4.16.150; BMC 4.16.240-250; BMC 4.16.330. 

17 BMC 4.16.210. 

18 BMC 4.16.120. 

19 BMC 4.16.130. 

20 BMC 4.16.270-280. 

21 BMC 4.16.350. 

22 BMC 4.16.360. 

23 BMC 4.16.410. 
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In addition to citations for violations of the sales tax code, the City may bring a civil 
action in superior court to enjoin violation of the tax code; collect delinquent sales tax; recover 
civil penalties of up to $500 for each violation; interest of 20% on unpaid balance; recovery of 
actual costs for audit activities; and foreclose a recorded sales tax lien.24 There are a few 
examples of costs associated with non-compliance with the BMC.25 Nothing in the BMC prevents 
the City from filing and maintaining a superior court action to recover any taxes, penalties, 
interest, and fees—including reasonable attorney’s fees—from a delinquent seller.26 

C. THE ALAKSA REMOTE SELLERS SALES TAX CODE 

In April of 2020, the City adopted the Uniform Alaska Remote Sellers Sales Tax Code.27 
In so doing, the City joined a statewide commission that assists the City in imposing sales tax on 
“remote sales,” “marketplace facilitators”, and “remote sellers” as defined in BMC 4.16A.  The 
Alaska Remote Sellers Sales Tax Commission (ARSSTC) helps local governments with 
developing, implementing, and enforcing a remote seller sales tax code.  

The City Council recognized that the inability to effectively collect sales tax on sales of 
property, products, or services transferred or delivered into Alaska in response to orders placed 
electronically by consumers with remote sellers seriously erodes the sales tax base of 
communities, causing revenue loss and harm to residents through the loss of critical funding for 
local public services and infrastructure. 28 

The Council further recognized that harm from such losses is especially acute in Alaska, 
because the state lacks an income tax, and sales tax revenues are the backbone of funding for 
municipal services. The failure to collect tax on remote sales creates market distortion by giving 
tax shelters to businesses that limit their physical presence in the state, cities, and boroughs but 
still sell their goods and services to consumers—an issue that becomes more prevalent as 
technology continues to advance. 

Additionally, the structural advantages for remote sellers—including the absence of 
point-of-sale tax collection—make clear that the erosion of a sales tax base is a serious and 
growing concern, and remote sellers who make deliveries into or have large gross revenues 
benefit from the Alaska market and local infrastructure.  

To implement single-level statewide sales tax administration, various local taxing 
jurisdictions in Alaska—including Bethel—joined the statewide Alaska Remote Sellers Sales Tax 
Commission (ARSSTC) to delegate the collection and remittance of municipal sales tax appliable 

 

 

24 BMC 4.16.420-430. 

25 BMC 4.16.270; 4.16.420(c) 

26 BMC 4.16.430. 

27 See Resolution #20-02 and Ordinance #20-06, available online on the City’s website. 

28 Id. 
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to sales made by remote sellers. The intent of the City and other members is to enable taxing 
jurisdictions to levy municipal sales tax to the maximum limit of state and federal law.  

The applicable tax rate on remote sales is the same as that of the taxing jurisdiction where 
the property or product is sold, or service is rendered or received, as of the date of sale or service 
rendered.29 Any “remote seller” or “marketplace facilitator” must collect and remit sales tax in 
compliance with all applicable law, provided the remote seller or marketplace facilitator meets 
one of two “threshold criteria” in the previous calendar year:  

 
(1) statewide gross sales meeting or exceeding $100,000; OR  
(2) sales delivered into the state in 200 or more separate transactions. 

 
 For purposes of determining whether the threshold criteria are met, “remote sellers or 

marketplace facilitators must include all gross sales, from all sales of goods, property, products, 
or services rendered within the state of Alaska.”30 Remote sellers and marketplace facilitators are 
required to register with the Commission if they meet either of these criteria within the last 
calendar year.31  

Under the Code, “remote sales” is defined as “sales of goods or services by a remote 
seller or marketplace facilitator.” “Remote seller” is defined as “a seller or marketplace facilitator 
making sales of goods or services delivered within the state of Alaska, without having a physical 
presence in a taxing jurisdiction, or conducting business between taxing jurisdictions, when sales 
are made by internet, mail order, phone, or other remote means.” A “marketplace facilitator” is 
considered a “remote seller” for each sale facilitated through its marketplace.  

In turn, a “marketplace facilitator” is defined as “a person that contracts with remote 
sellers to facilitate for consideration, regardless of whether deducted as fees from the transaction, 
the sale of the remote seller’s property or services through a physical or electronic marketplace 
operated by the person” and engages in certain transactions and activities.32  

D. MUNICIPAL TAXATION OF AIR TRAVEL 

Both state and federal law limit the City’s ability to tax sales of most air travel. 
Specifically, and as the Renfros have stated, under AS 29.45.820, which is titled “Taxes or fees 
on transportation by certain air carriers prohibited,” “a municipality may not levy or collect a tax 
or fee on the air transportation of individuals or goods by a federally certificated air carrier other 

 

 

29 BMC 4.16A.030. 

30 BMC 4.16A.040. 

31 BMC 4.16A.070. 

32 BMC 4.16A.250. 
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than a tax or fee authorized under 49 U.S.C. 40116(e) or 40117.” Bethel is a general law second-
class City to which this section applies.33 

Federal law at 49 U.S.C. 40116(b) prohibits a state or political subdivision of a state from 
collecting “a tax, fee, head charge, or other charge on: (1) an individual traveling in air 
commerce; (2) the transportation of an individual traveling in air commerce; (3) the sale of air 
transportation; or (4) the gross receipts from that air commerce or transportation. 

IV. ANALYSIS 
 

A. Taxability of Air Travel and Ordinance #22-23  

As noted above, the City is prohibited from applying sales tax to certain air travel. The 
Renfros have provided the City with a certificate issued by the federal Department of 
Transportation, Federal Aviation Administration indicating that they are a “federally certificated 
air carrier.”  

Ordinance #22-23, which amends BMC 4.16.160(Y)(5), Exemptions and Limitations on 
Exemptions, provides in relevant part: 

The portions of a sale that are charges for recreational flight seeing or 
air/water/shore excursion travel or adventure services are not exempt, unless 
otherwise exempted by AS 29.45.820. 

 The ordinance could be clearer by adding the language “or federal law” after “AS 
29.45.820,” but as the “whereas” clauses that precede the ordinance language indicate, the 
Council “intended to continue to tax the sale of flightseeing or air/water/shore excursion travel or 
adventure services that are not charges for transportation of persons or goods on federal 
airways.”34  

For example, many guide services that use or own airplanes provide additional services 
and personnel associated with an adventure/excursion operation: the cost of food, supplies, 
materials, guides, naturalists, etc. The exempt air travel component of the sale must be itemized 
out from the overall cost of additional goods or services, if any, as those goods and services may 
be taxable. 

B. Taxability of Remote Sales 

The Renfros assert that “[a] substantial portion of the operations and business activities 
conducted by Renfro’s occur outside of the city limits of Bethel. The City cannot charge a sales 
tax for that.”  

 

 

33 AS 29.04.030(5) and AS 29.45.820. 

34 Emphasis Added. 
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Absent more specific information about the Renfro’s “operations and business activities,” 
this blanket assertion is incorrect as a matter of law. As noted above, the City adopted the Alaska 
Remote Sellers Sales Tax Code and joined the ARSSTC precisely to deal with the revenue 
impacts and tax implications of remote sales on Alaska’s municipalities.  

To the extent the Renfros’ business activities meet either of the two threshold criteria for 
remote sales, they are required to register with the ARSSTC. As noted above, remote sellers and 
marketplace facilitators are required to register with the Commission if they meet either of the 
threshold criteria within the last calendar year. 

C. Discrimination Against Renfros, Distinction Between Flight Types, and Tax Caps 

The Renfros assert that Ordinance #22-23 appears “to draw an unsupportable distinction 
between scheduled flights and on-demand recreational flights” and “to discriminate against the 
targeted business or businesses by not providing a cap on what income is taxable, as the City’s 
tax code does in other areas.”  

The first part of this assertion is addressed in the above discussion of the taxability of air-
travel and other types of goods and services associated with an adventure/excursion operation. 
With respect to the Refnros’ second assertion about tax caps, the City does not tax income—it 
taxes sales. Certain tax caps are present in the exemptions to sales tax at BMC 4.16.160. 
Specifically, ATV’s, recreational vehicles, and boats are taxed to $3,500.35 That portion of the 
selling price for a single piece of equipment or tangible personal property in excess of $10,000 
may be exempt under certain circumstances.36 Finally, that portion of the selling price of a single 
service that exceeds twelve thousand dollars ($12,000) is exempt, subject to federal adjustments. 

These tax caps (and all exemptions) provided in BMC 4.16.160 reflect legislative policy 
choices about what sales are taxable or not and to what maximum, not discrimination. Moreover, 
to the extent Renfros provides a single service over $12,000, that service is exempt over that 
dollar figure. 

V. CONCLUSION 

Ordinance #22-23 simply clarifies that air travel that is not taxable under state and federal 
law remains exempt from city sales tax, but other types of travel and sales attendant to that air 
travel are not.  

The fact that there are few businesses engaging in the flight excursion and charter 
business has no bearing on the tax liability of those businesses, nor does enforcement of the sales 
tax code against such businesses constitute “discrimination.”  

Simply put, in order to continue doing business in the City, each business must hold a 
valid sales tax certificate and valid state and City business licenses for each individual business. 

 

 

35 BMC 4.16.160(B) and (Q). 

36 BMC 4.16.160(K). 
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Any exemptions from sales tax—including those for air travel—must be itemized out and clearly 
claimed by business. Each business must timely file sales tax returns and are subject to all 
provisions of the BMC tax code, including remote sales, enforcement, and penalties for non-
compliance. 

 
Encl.  June 28, 2022 Ltr. from Winner to Williams  
  Draft Ordinance #22-23 
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CITY OF BETHEL 

P.O. Box 388 
Bethel, Alaska  99559 

Ph. (907) 543-4150 
Fax (907) 543-3817 

 
 
 

MEMORANDUM 
 
 
DATE: 
 

July 6 – July 19, 2022 

TO: 
 

City Council 
 

FROM: 
 

Peter Williams, City Manager 

RE: Managers’ Report 
  
 
Covid-19 –  Masks, hand cleaner, and testing kits are still available. The test kits 
we have are out of date. The manufacturer told us we could extend the shelf life 
of the masks we have for three months. It appears the number of cases being 
reported is increasing. 
 
Daily Log 
 
July 6 – 1) Met with the Fire Chief. 2) Met with Admin. personnel to discuss a 
drug policy. 3) Met with Admin to discuss the CBA with the APEA. The APEA will 
meet with us after July 25. 4) Met with Admin. to discuss issues concerning the 
delinquent sales tax accounts and City business licenses. 
 
July 7, 1) H.R., Finance Dept, and myself met with HRPro to discuss the 
employee's health care plan and open enrollment. 2) Reviewed Memo about 
airfare excursions 3) discussed Delta Westerns for fuel services with the finance 
director. 4) Reviewed comments about the PFP for managing the pool. 5) 
Planning Dept submitted the final approvals needed for 455 Katley Hatley. 6 
Have had several discussions with the H.R. Manager. H.R. Dept, directors of the  
Finance and Fire Depts. met to discuss personnel. 7) P.W. director stopped by 
the A.K. Job Ctr.  
 
July 8 1) Contacted an applicant interested in the Police Chiefs position. 2) 
Answered questions about the hydrographic survey. 3) Reviewed RFP for 
managing the pool. 4) USACE reported they were pleased with the meeting with 
the staff at the Port. The USACE reported that they were pleased with the 
condition of the seawall,rip-rap, and embankments. We will see an official report 
later.  
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July 11- 1) Administration met with the Director of the UAF/Kuskokwim campus 
to discuss developing a trial between the college and the hospital. 2) discussed 
sales tax collections with the Fiance director. 3) Received the agreement 
between YKHC and the City to enable the fire Dept. to drop off inebriates directly 
to the Sobering Center, bypassing the Emergency Room at the hospital. 3) 
Attended the P&R meeting. The committee decided to recommend to the council 
that the feasibility study for expanding the Center to add a gym be dropped. The 
committee recommends 
 
July 12 – 1) Administration met with the USDA concerning the Aves. Project. The 
revised design for this project should be completed this coming fall. We have 
three new service agreements that will have to be completed. The project will 
then go out to bid. 2) Discussed the Bethel Comp Plan with the DOWLs team. 
They will spend July and August putting together a draft of the plan. Discussed 
the transit system with them. 3) Met with DOWL to develop a concept plan for a 
new public works building. 4) Met with UAF and the city Planner to discuss the 
trail between the college and the hospital. 5) Met with the Fiance director to 
discuss purchasing and BTAs. 
 
July 13 – 1) We were notified that the roof at YKFCis leaking. We notified the PM 
with DOWL. The PW Director and  DOWL will have the Fire Dept. hose down the 
roof one section at a time to try and determine where the leaks are coming from. 
2) Signed Compensation Discloorsure with Wilson-Arbers. 3) Discussed a citizen’s 
complaint with the City Planner regarding erosion on their property allegedly 
caused by fill from an adjacent property. 3) Discussed the transit systems routes 
with the Transit Manager, and they will start servicing the YKFC. Expanding the. 
3) Administration met to discuss our work on a reply to the Union about the final 
offer concerning the CBA. 
 
July 14 1)  Discussed employee wages with the H.R. Manager, and the P.W. 
routes will have to wait till we receive some new buses in 2023. 2) Key Bank 
investment manager meets with the Finance Dept and me to discuss an 
investment strategy for funds we have with Key Bank. 3)Met with Brillant Meda 
to discuss the monthly newsletter. 4) The Transit System had 22,330 riders last 
year.5) There have been ongoing discussions this week about collecting 
delinquent sales taxes and city business licenses. The finance director and the 
city attorney have been involved in most of the discussions. 6) RFP was issued 
for a company to manage the pool. 7) Discussed purchasing procedures, BTAs, 
and end of the month vs. end of the year reporting. Right now, we report 
everything at the end of the year. If we used the end of the month, no other 
invoices would be applied to that month. Right now, you could think that you 
had reported everything in one month and two months later find out that 
monthly totals had changed from the last time you reviewed the BTA for that 
month. This is also tied to purchasing. If when a purchase was made, our system 
encumbered the purchase against a department's budget, there would be less 
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chance. that a line item would exceed the budget. The fiance Dept is working on 
these issues. 
 
July 15- 1) The Fiance Director, City Attorney, and I met to discuss sale tax 
enforcement. Reviewed delinquent sellers code, BMC 4.16.400 2) Reviewed and 
signed checks. 3) Reviewed Admins BTA’s with the Fiance Dept.  
 
July 18 – 1) Reviewed the final draft of the Feasibility Study for the pool. I think 
the only way we are going to pay for what we currently have and to expand the 
facility will be to raise taxes. We could increase the percentage that is being 
tanked from the various taxes in play now or raise the rate of the sales tax by 
the vote of the citizens of Bethel. 2) Rep. from APEI arrived to inspect the City 
Buildings. 3) Reviewed proposed Budget Modifications from the Finance Dept. 4) 
Reviewed a proposal concerning the CBA. 
 
July 19 – 1) Met with the H.R. Director to discuss a plan to hire a Police Chief. 
We will meet with L.T. Poole this week to review the applications that we have 
received. Extended an invitation to a former city planner, asking if he would be 
interested in applying for the position. 2) The Adminerstrations’ negotiating team 
met to discuss the CBA. We have worked out a final offer for the APEA. Their 
representatives will meet after July 25 to consider our offer. 3) Helped with a 
resolution concerning Commercial Drivers Licenses. 
 
Peter Williams 
Bethel City Manager 
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MEETING SUMMARY 

907-374-0275  ■  3535 College Road, Suite 100  ■  Fairbanks, Alaska 99709  ■  www.dowl.com 
 

 
PROJECT: Public Works Facility DATE: 7/12/2022 

PROJECT NUMBER: TO #50 TIME: 2:00 PM 

ORGANIZER: Jennifer Schmetzer SUBJECT: Project Kick-Off Meeting 

ATTENDEES:  

Pete Williams, City of Bethel 
Bill Arnold, City of Bethel 

 

Dave Moore, Architects Alaska 
Steve Schell, Architects Alaska 

 

Chase Nelson, DOWL 
Jennifer Schmetzer, DOWL 

 

 

 
This meeting kicks off the Public Works Facility replacement study. 
 
PROJECT TEAM 
 
The project team includes the City of Bethel, Architects Alaska, and DOWL.  Team contacts are: 
 
City of Bethel 

 Pete Williams, City Manager, cc on all communications 
 Bill Arnold, Public Works Director, primary project contact 

 
Architects Alaska 

 Dave Moore, project manager, cc on all communications 
 Steve Schell, project architect, primary project contact 

 
DOWL 

 Chase Nelson, project manager, cc on all communications 
 Jennifer Schmetzer, project engineer, primary project contact 

 
PROJECT OVERVIEW 
 
The project deliverable is a Concept Development Memorandum which will include discussion 
on the following items: 
 

 Current location, utilities, site access 
 Changes to building space or layout requirements 
 Potential replacement building foundation system 
 Potential replacement building footprint 

Facility replacement will be included as part of the City of Bethel long term capital improvement 
plan.  The Concept Development Memorandum will identify high level funding requirements for 
full design and construction of the new facility. 
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FACILITY NEEDS 
 
The facility currently houses the following groups: 
 

 Utility Billing – office space with a foyer/window for helping customers 
 Property Maintenance – office/storage space, outdoor loading area 
 Public Works Director – office space for director and staff 
 Water/Sewer Dispatch – office space for dispatch, foreman, and drivers 
 Water/Sewer Trucks Parking – vehicle space for parking of water and sewer trucks 
 Vehicle & Equipment (V&E) Repair – vehicle space for maintenance 
 Streets & Roads – vehicle space - note that Streets & Roads will be making a permanent 

move to the old bus barn, no accommodation should be made in the new facility 
 Restrooms – include showers, currently combined male/female 
 Sauna Room (not needed) 
 Break Room (not needed) 

 
Note that Planning & Zoning used to be located at the Public Works facility but has moved to 
City Hall/Courthouse area.  The move is expected to be permanent, and no accommodation 
should be made in the new facility. 
 
Site/Building Layout 
 
The City will need to continue using the current facility while the new facility is constructed.  
They would like to see the new facility located north of the current facility within the area 
currently designated for Public Works use.  See aerial clip below.  The area to the west of the 
site is also City owned, but not yet designated for Public Works. 
 

 

N 
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When fully staffed, Public Works has 51 employees with customers often stopping in the Utility 
Billing office.  Often up to five customers may be present at the same time.  Currently 
employees and customers park anywhere around the lot.  The new facility should provide 
designated employee and customer parking areas.  The new facility should include an obvious 
public façade or front entrance that is separate from the employee office or garage entrances. 
 
A new generator has been installed in the current facility that will need to be moved to the new 
facility.  The current facility also uses waste oil burners for quick heat recovery when the doors 
are overhead doors are opened in winter.  While the burners are no ideal, they do provide an 
easy method for disposal of used oil and should be provided in the new facility. 
 
Vehicle parking areas in the new facility for the water and sewer trucks can be maintained at 50 
degrees, but the maintenance areas used by V&E should be heated to 68 degrees. 
 
As much natural light as possible should be included in the new facility.  Architects Alaska 
suggested using translucent wall panels for better thermal performance than windows.  These 
would be similar to what is installed in the gallery at the YK Fitness Center pool. 
 
There is an outside fuel station on site that needs to be improved.  Currently there is an old 
pump connected to two Greer tanks (2,000 and 3,000 gallons).  There is no spill containment 
provided.  One tank with two pumps would be ideal, updated to be able to electronically track 
usage. 
  
Sewage from the new facility may need to be piped directly to the lagoon.  An oil/water 
separator will be required. 
 
Office/Storage Space 
 
All office and storage spaces should be located separately from the vehicle space to maximize 
space usage for vehicle parking and maintenance. 
 
Utility Billing 
Utility Billing is currently located on the second floor where there is no ADA access.  It would be 
ideal to have Utility Billing on the main floor with a separate public access.  The new space 
should be bigger than the current space to accommodate customers waiting for service (up to 
five customers at a time).  Employee and customer space should remain separated with a 
foyer/window for interactions. 
 
Property Maintenance 
Assume the same amount of storage and office space is needed in the new facility as is 
provided in the current facility.  There is a loading dock outside for moving large amounts of 
material.  A separate small bay may be a better solution for the new facility allowing direct 
access to the storage area.  There used to be a carpenter shop that was dismantled for the new 
boilers.  A shop should be provided in the new facility to house the chop saw, planers, sanders, 
table saw, work bench, etc. 
 
Public Works Director 
Public Works is also located on the second floor where there is no ADA access.  A conference 
room should be included in the proposed facility.  Current conference room was used as 
planning department storage.    
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Water/Sewer Dispatch 
The current dispatch space is too small.  This space should accommodate uses for dispatch as 
well as the water/sewer truck foreman and the drivers.  When fully staffed, this space should 
accommodate 20 drivers. 
 
Vehicle Space 
 
There are two bay doors at the current facility.  Each accommodates a separate use:  
water/sewer vehicle storage, V&E and streets/roads.  Vehicles entering the bays must back out 
in a tight space avoiding other vehicles, materials, and equipment.  Accidents are frequent 
resulting in light damage (broken mirrors, etc.).  The new facility should have doors on each side 
of the building to accommodate driving in one side and driving out the other.  This would 
eliminate the need to maneuver vehicles back and forth around objects.  Parking could be 
accommodated bumper to bumper, opening additional space for other things or reducing overall 
space.  Architects Alaska provided a general sketch with overhead doors on the long axis and 
vehicle bays separated by other uses. 
 
The floor surface at the current facility is steel and there is a tendency to track in mud, etc. but 
cleaning is difficult.  A concrete surface is a better idea.  This could be accomplished with  
thermosyphons under a concrete slab on grade.  Cost of concrete in Bethel is expensive, but 
may be accommodated in support of an at grade facility. 
 
Note that in the winter one garbage truck is typically parked inside the facility.  Also, the D6 
used to be parked in the building, but the existing foundation cannot support the weight.  A slab 
on grade may allow for the D6 to be parked in the building again. 
 
Water/Sewer Trucks Parking 
Seven water trucks and seven sewer trucks are parked inside in winter.  Water trucks are 
parked full of water, note the gross vehicle weight of a MAC truck is 64,000 pounds fully 
(including 3,000 gallons of water).  In summer the sewer trucks are parked outside.  Note that 
additional trucks may be needed in the future as Bethel continues to develop new subdivisions.  
The public has voiced concern on water/sewer trucks being in the same space.  If possible, the 
new facility should provide a dividing wall of some kind.  Note the trucks often leak resulting in 
puddling on floor.  The new facility needs to have adequate floor drainage. 
 
V&E Repair 
The new facility should accommodate V&E parking for four large trucks, three small trucks, a lift 
for each type of truck, a welding area, work benches, compressors, etc.  A parts storage room 
should also be included.  This could be two rooms, one with materials/equipment that is not 
often used.  Smaller trucks are 5-ton, larger trucks are 20-ton.  All fueling is done outside, but oil 
changes/lubes/etc. are done in the maintenance bays.  There needs to be storage for oil/lube.  
Tire storage should also be provided, but can be outside of the facility, possibly under a lean-to 
or in a shed of some sort.  Note that each truck uses 10 tires and there are 24 trucks total.   
 
Restrooms 
 
In the new facility, there should be separate public and employee restrooms.  The employee 
area will need lockers, showers, and laundry equipment.  Separate areas should be provided for 
men and women. 
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Old Facility 
 
Once the new facility is constructed, the City would like to use the old building for cold storage 
especially in winter, keeping vehicles or other materials/equipment out of the snow and ice. 
 
 
 

TASK ASSIGNMENTS: ASSIGNED TO: DUE BY: 

 Interim meeting to discuss 
initial layout sketches. 

DOWL TBD 

    
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COMMERCIAL DRIVER TRAINING & TESTING FOR RURAL ALASKA 
Division of Motor Vehicles, Department of Administration • July 2022 

 
 
DATE: July 14, 2022    

TO: Alaskans Living in Rural Alaskan Communities  

What is the issue and how does it impact me? 

Commercial driver license (CDL) skills testing is heavily regulated by the Federal Motor Carrier 
Safety Administration (FMCSA).  Due to Entry Level Driver Training (ELDT) regulations enacted 
in February 2022, the Division of Motor Vehicles (DMV) and their third-party partners are unable 
to conduct training and commercial testing in many Alaskan communities due to missing road 
infrastructure required for certain aspects of behind the wheel training and commercial road testing.   

What is DMV doing to address this? 

DMV worked closely with Governor Dunleavy’s office to formally request an exemption from the 
aspects of the skills test that many rural Alaskan communities cannot meet.  Those aspects include 
maneuvers having to do with left/right turns, lane changes, curves at highway speeds and 
Entry/Exit on the Interstate or Controlled Access Highway.  Governor Dunleavy’s request for 
exemption was sent to FMCSA in late March 2022. 

What was FMCSA’s Response? 

FMCSA received Alaska’s request for exemption and in response published a Federal Register to 
request public comments on Alaska’s request.  This means that any person, business, industry 
member, state that would like to comment has an opportunity to submit a comment. 

Where can I find the Federal Register posting? 

https://www.federalregister.gov/documents/2022/07/06/2022-14446/entry-level-driver-training-
state-of-alaska-application-for-
exemption?utm_source=federalregister.gov&utm_medium=email&utm_campaign=subscription+m
ailing+list  

When is the deadline to submit formal comments? 

Comments must be received on or before August 5, 2022. 

What would I write in a formal comment? 

Example comment: Living in remote Alaska can be challenging at times and our livelihoods 
depend on our ability to work.  Now that ELDT Regulations are in effect, if there is no ability to 
train or test for a commercial license in our own community, we may lose the ability to earn a 
living and support our families.  Traveling to a community where training and testing is 
available is cost prohibitive as it could cost thousands of dollars that we don’t have.  By allowing 
us to continue training and testing with just a slight compromise, would show that you 
understand and appreciate that Alaska is a unique landscape.  Please consider approving the 
exemption request put forward by Governor Dunleavy and allow Alaskans to continue working 
as we have for many decades without federal barriers preventing us from earning a living wage.   
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City of Bethel Public Relations
Report - July 19, 2022

BY THE NUMBERS

24
Facebook Posts

Drafted/Posted by BR 

(from contract start)

27
Total Facebook 

Page Posts 

(past 28 days)

689
New Facebook

Page Followers 

(past 28 days)

52,524
Total Facebook

Post Reach

(past 28 days)

TOP PERFORMING POST (PAST 28 DAYS)

Most Engagement

Post Impressions

51,009

Post Reach

46,745

Post Engagement

54,250

Reactions - 2,721 
Comments - 791 

Shares - 562
Other Clicks- 36,612
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YKFC MONTHLY REPORT JUNE 2022 07/16/2022 

  
 

Page 1 of 9 

Schedule, Events and Programs  

Visit ykfitness.org for the most up to date schedules and information. 

Healthy Activities Club registration started in May and the first several weeks of club saw 

our afternoons at 75% capacity.  

 

As we move into summer we updated our facility hours, offered Summer Pool 

Memberships, and shared info on our upcoming closure for maintenance.  

 

Starting the week of June 27th we removed all remaining COVID-19 restrictions, but 

continue to monitor Community Risk levels and will re-introduce mitigation strategies if 

risk levels return to high status.   

 

Staffing for July and August is becoming very challenging with many of our students out 

towards the end of the month and few new staff applications received.  We are actively 

hiring for Programming Staff to help finish out the summer and Lifeguards to help us 

throughout the year.   

 
 

In July we are offering Swim Lessons and will offer Lifeguard Training in August 
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Water Use 

 
*Note: Facility opened in November of 2014 (FY15).  Starting during maintenance closure in Dec 2019/Jan 2020 hot water has been used to keep pipes from freezing 

resulting in higher-than-normal usage.  Water was turned off in late March 2020 once outside temps were consistently above freezing temperatures.  Problems again 

arose in Dec 2020 and water was used to assure there were no freeze ups of facility piping through early March 2021.  

 

Revenue 

 

We achieved approximately 64% of projected revenue, due primarily to the ongoing effects of COVID-19.  When the 

FY22 budget was passed we were hopeful that COVID-19 restrictions would not be necessary, but instead COVID-19 

mitigation continued through most of FY22 and we are only now lifting the last of the restrictions and returning to close 

to normal functioning.   

Code Facility Revenue Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Total FY22 Budgeted%atta ined

414 Memberships $10,595 $15,569 $6,168 $32,050 $54,709 $10,635 $7,628 $2,923 $10,354 $12,052 $6,790 $7,975 $177,449 $260,000 68%

430 Pro Shop $2,397 $1,555 $1,303 $2,680 $2,633 $2,826 $2,836 $2,227 $3,471 $3,375 $3,777 $5,136 $34,217 $40,000 86%

435 Concessions $1,574 $1,288 $1,307 $1,853 $2,003 $2,253 $2,097 $2,008 $2,623 $3,388 $3,735 $3,958 $28,086 $60,000 47%

460 Entry Fees $7,650 $1,706 $12,323 $3,460 $6,794 $4,754 $4,264 $4,459 $5,844 $8,037 $5,841 $6,069 $71,199 $100,000 71%

463 Facility Rental $630 $5,672 $1,692 $933 $475 $240 $1,317 $265 $1,495 $585 $335 $1,049 $14,684 $25,500 58%

465 Program Fees $1,275 $917 $505 $415 $976 $467 $1,821 $665 $1,025 $741 $6,284 $3,443 $18,533 $50,000 37%

$0 $0

Facility Revenue Total $24,121 $26,706 $23,298 $41,392 $67,589 $21,175 $19,964 $12,546 $24,811 $28,177 $26,760 $27,629 $344,168 $535,500 64%

Misc (Grants, Donations, Etc.)
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Revenue Comparisons by line Item:   

Confidence in growing in the community that we are reaching the end of the pandemic and membership revenue is 

beginning to re-build.   

 

 
 

Proshop revenues for June were positively influence by the warm temperatures we experienced that drove many 

community members to the pool.  Many of these individuals needed swimwear and other proshop items for their visits.  
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Concessions revenue has started to rebound, but is still only about half of pre-COVID averages due to the combination of 

ongoing facility restrictions limiting eating, group sizes, and amount of time spent at the facility and supply chain 

shortages and delivery delays reducing the items we have on hand for purchase.   
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Daily entry fee revenue was positivly influenced by the wamr weather, but negativly influenced by the week long 

maintenance closure.  

 
Facility rental fees will continue to remain low until we are able to resume group rentals and parties.  June rental fees 

include pool rental by the Migrant Education program for June swim lessons.  
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With the addition of swim lessons and our Healthy Activities Club Program revenues for June are up slightly .  Additonal 

swim lessons and club revenue will be collected after invoiced fees are received from grant funders.  
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Expenses 

 
 

* Due to our 2 week pay period structure there are 2 months out of each year in which 3 pay periods fall, skewing wages totals upwards for those months.   

**Expense totals do not include purchases for the building that have been made by City of Bethel Property Maintenance or other direct city expenses.  

 

 
 

We have activly worked to keep expenses low while still making seasonal purchases, purchases for maintenance and 

cleaning, and to keep essential proshop and concessions items stocked as well to maintain minimum staffing levels. .   

  

Expenses Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Total Budgeted % used remaining Monthly Goal

Wages & Benefits $51,354 $31,937 $29,545 $31,483 $31,019 $49,085 $33,536 $32,691 $34,299 $32,211 $31,653 $40,591 $429,406 $696,442 61.66% $267,036 $58,036.83

520 Housing $2,545 $2,545 $2,545 $2,545 $2,545 $2,545 $2,545 $2,545 $2,545 $1,545 $1,545 $1,545 $27,540 $42,900 64.20% $15,360 $3,575.00

545 Travel/Training $265 $0 $51 $0 $0 $0 $0 $0 $0 $0 $0 $0 $316 $2,000 15.81% $1,684 $166.67

561 Supplies $1,270 $7,622 $3,363 $3,892 $3,278 $801 $1,084 $3,175 $812 $3,592 $5,626 $7,000 $41,515 $87,000 47.72% $45,485 $7,250.00

580, 661, 663, 799 Building Maintenace $1,364 $115 $251 $257 $821 $45 $710 $146 $65 $457 $48 $340 $4,621 $30,100 15.35% $25,479 $2,508.33

668 Software Licenses $253 $329 $242 $438 $707 $221 $207 $133 $279 $303 $284 $737 $4,135 $8,146 50.76% $4,011 $678.83

669 General Expenses $4,071 $2,227 $2,421 $6,380 $3,411 $2,422 $2,467 $2,565 $3,800 $3,026 $4,561 $9,829 $47,181 $35,581 132.60% -$11,600 $2,965.08

790 Allowance for Special Events $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $51 $0 $51 $1,100 4.65% $1,049 $91.67

799 Unforseen $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,500 0.00% $2,500 $208.33

Other/Non Budgeted $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $32 $2,926 $2,958 $0 -$2,958 $0.00

TOTAL $61,122 $44,776 $38,419 $44,996 $41,781 $55,120 $40,550 $41,256 $41,800 $41,135 $43,800 $62,967 $557,723 $905,769 61.57% $348,046 $75,480.75
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Facility Utilization 

Facility Check-In: Facility Check-In numbers represent the total number of patrons who visited the facility and are based 

on a compilation of the number of members who checked-in, the number of daily passes sold and the number of 

participants in programs, activities, rentals, and special events.  These numbers represent facility visits, not individuals as 

most individuals visit the facility multiple times over the course of the month.  

 

Concerns about CoVID-19 began impacting facility utilization in late February 2020 and continue to the present, but June 

reached approximately 70% of pre-COVID-19 normal and we anticipate continued higher utilization rates as we remove 

the remaining COVID-19 restrictions.  

 

Facility Check-In Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Total

Member Checkins 1,202 1,116 991 1199 1263 1194 1135 1098 1,149 1,331 1,058 902 13,638

Daily Admissions 1,119 696 632 724 959 854 822 896 1,230 1,253 1,267 1,319 11,771

Rentals 0 199 109 166 0 0 0 133 5 5 14 225 856

Fitness Programming 40 45 52 69 71 66 69 61 113 89 40 59 774

Aquatics Programming 20 15 11 11 17 12 27 39 56 91 31 21 351

Youth Programs 0 0 0 0 0 0 0 0 0 51 329 380

Monthly Totals 2,381 2,071 1,795 2,169 2,310 2,126 2,053 2,227 2,553 2,769 2,461 2,855 27,770
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City of Bethel, Alaska 
City Clerk’s Office 
Council Meetings  
July 21, 2022, Special City Council Meeting 
July 26, 2022, Regular City Council Meeting 
August 9, 2022 Regular City Council Meeting 

 
o Processed 1 passport applications.  
o Processed 2 burial permit and 1 reservation for a family.  
o Created and posted 11 Facebook posts.  
o Continue to manage the job posting/electronic employment applications on the City’s website until 

the newly hired HR Director is settled in.  
o Prepared and sent notice of election and declaration of candidacy filing to KYUK and Delta Discovery. 
o Prepared and sent election memory card and security key programing instructions to Dominion 

Voting.  
o Slight reformatting of operating budget, OCRd and saved to the city’s website under finance.  
o Received an update on the shipping of the Playground Equipment for Pinky’s Park, September 15. 

Worked with the vendor and the barge company to organize shipping to Bethel.  
o Prepared the Draft agenda for the Public Works Committee and began organizing the packet material 

for their July 20th meeting.  
o The City Clerk is on the Alaska Association of Municipal Clerk’s Education Committee, Chair of the 

Academy Sub Committee and Member of the Nuts-and-Bolts Sub Committee that provides 
educational focus to new clerks from around the State. As part of the education committee, The City 
Clerk is providing a training on the petition process at the Alaska Association of Municipal Clerk’s 
Conference in December. In addition to organizing the Academy session for this year, the City Clerk is 
also working on preparing a training on petitions.  

o Scanned and organized historic documents, Committee/Commission/Council Oath of Office for 
permanent retention and electronic archive.   

o Researched site plan permits in other communities. Tried to understand the standards for our 
Planning Department’s site plan review with the goal of creating a code modification and a one-page 
explanation of standards. 

o Started working with KYUK on the translation services for the ballot propositions (written and oral), 
and working with the contractor to record the voting prompts for the accessible voting unit (audio 
ballot with braille)   

o Modified travel for Mayor Springer/Broadband Meeting and AML Summer Conference.  
o Set up travel for Vice-Mayor McCormick to attend the Broadband meeting and AML Summer 

Conference.  
o Reached out to vendors for quotes on the printing of petition booklets.  
o Updated the training guides for the records to create Zoom meetings within the City’s account and 

the instructions for setting up public meetings in Council Chambers.  
o Provided training/support to the public works department employee filling in for Committee 

meetings. Reviewed/modified meeting minutes. 
o Started packing up and organizing election supplies.  
o Worked with the Police Department and the Fire Department to get Facebook profiles 

approved/policies signed and linked to the City’s Facebook page.  
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o Researched Veteran’s Way at the request of a resident. In 1999, the Planning Commission passed a 
Resolution dedicating the eastern portion of Akiak from Chief Eddie Hoffman Highway to just past the 
VFW Post to be named Veteran’s way. No formal action seemed to have been taken by the City 
Council at that time. 

o Worked with a group of volunteers interested in cleaning up the Ridgecrest Cemetery. The City 
purchased paint and supplies and the volunteers will be painting the burial markers and cleaning up 
the area.  

o Updated the department directory and added the image to the City’s website for quick glance.  
o Met with the City of Aniak City Clerk to go over the City’s procedures for alcohol license review.  
o Reviewed City of Bethel Election’s page for correctness.  

 
Items to work on:  
Senior Citizen Sales Tax Code Amendments (Henderson) 
Site Plan Permit Process/Code Amendment (Hessler) 
 
Committee/Commission/Board Vacancies –  

 Regular Member Alternate Member 
Parks/Recreation Aquatic Health and Safety Center Committee full 2 
Planning Commission full full 
Port Commission 2 2 
Public Safety and Transportation Commission  full 2 
Community Action Grant Technical Review Board 1 2 
Public Works Committee 3 2 
Finance Committee 6 2 
Ethics Board full full 
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