
Posted <<DATE>> at City Hall, AC Co., Swanson’s, and the Post Office.
_________________________                                                                                                                              
Name, Ex-Officio Staff

CITY OF BETHEL
COMMUNITY ACTION GRANT COMMITTEE
THURSDAY, JUNE 23, 2022, 7:00 PM
LOCATION: 300 CHIEF EDDIE HOFFMAN HIGHWAY, BETHEL, ALASKA
JOIN ZOOM MEETING
HTTPS://US06WEB.ZOOM.US/J/83827355443?PWD=AE9LKZRZDEZMCUXZCKZRM0Z3UU4XZZ09
DIAL BY YOUR LOCATION
         833 548 0282 US TOLL-FREE      833 548 0276 US TOLL-FREE
         877 853 5257 US TOLL-FREE     888 475 4499 US TOLL-FREE 
 MEETING ID: 838 2735 5443
 PASSCODE: 945806

MEMBERS
Louise Russell, Chair                              Lucinda Alexie 
Leif Albertson, Vice-Chair                       Jennifer Dobson 
Miranda Robb                                         Perry Barr, Council Rep. 

STAFF
John Sargent, Ex Officio Member
CAG@cityofbethel.net
907-543-1386

I. CALL TO ORDER

II. ROLL CALL 

III. PEOPLE TO BE HEARD – FIVE MINUTES PER PERSON

IV. APPROVAL OF AGENDA

V. APPROVAL OF MEETING MINUTES

 A. June 16, 2022 Meeting Minutes

VI. UNFINISHED BUSINESS

 A. Amount of CAG Funding Available

 B. Review, discuss, and score applications and responses received (may include questions to applicants 
in attendance).

 C. Review/revise applications, forms, and processes.

 D. Update on previous award recipients, projects funded, final reports, CAG award agreements, and 
other follow-up issues.

VII. EX OFFICIO REPORT

 A. Ex Officio Report for June 23, 2022 CAG Comittee Meeting

VIII. MEMBER COMMENTS

IX. ADJOURNMENT
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 CALL TO ORDER  
MEETING CALLED TO ORDER AT 7:02 pm. 

 
I.  ROLL CALL 

 

BOARD MEMBERS PRESENT: 
Louise Russell, Chair Jennifer Dobson 
Leif Albertson, Vice Chair Lucinda Alexie 

BOARD MEMBERS ABSENT: 
Perry Barr Miranda Robb 

ALSO IN ATTENDANCE: 
John Sargent, Recorder & Ex Officio  

 
III. PEOPLE TO BE HEARD 

None. 
 

IV. APPROVAL OF AGENDA 
 

MOVED: J. Dobson Approval of Agenda. 

SECONDED: L. Alexie 

VOTE ON MAIN 
MOTION 

4-0 Motion Passes 

 
V. APPROVAL OF MINUTES 

 

MOVED: J. Dobson Approve March 17, 2022 Meeting 
Minutes. SECONDED: L. Alexie 

VOTE ON MAIN 
MOTION 

4-0 Motion Passes 

 
VI. UNFINISHED BUSINESS 

 
A. Review amount of CAG funding available. 
 
Chair L. Russell introduced the topic and turned it over to J. Sargent to summarize 
the memorandum included in the packet. J. Sargent said that the amount available 
in the budget for CAG distribution is $82,382.85. 
 
B. Review and score applications and responses received (may include questions to 

applicants in attendance). 
 
L. Russell offered a chance for Adam London to speak first on behalf of Bethel 
Evangelical Covenant Church's application that requested funding to expand the 
parking lot at the church for community use. Committee members asked a few 
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questions and Adam answered them. Adam explained the inclusion of airline 
ticket receipts in his effort exit report for the last project that Covenant Church 
did with CAG funds. Adam’s effort saved on shipping costs. All Covenant Church 
exit reports have been submitted.  
 

MOVED: L. Albertson Move into Committee as a Whole. 

SECONDED: L. Alexie 

VOTE ON MAIN 
MOTION 

4-0 Motion Passes 

 
Jaela Milford addressed her application for Winter House funding for day-time 
hours during the summer months. Committee members asked a few questions 
and Jaela answered them. 
 
Susan Taylor briefed the committee on the Lion's Club project to fund a monthly 
food bank and community pantry. Committee members asked a few questions 
and Susan answered them.  

 
The Committee went into more detail on the Winter House and Lions Club 
applications. They came up with questions that they wanted to ask the 
applicants in writing. 

 
L. Russell took the Committee out of the Whole at 8:26 pm.  
 
MOVED: L. Alexie Request Recorder to prepare written 

letters with questions brought up in 
discussion during the meeting. 

SECONDED: L. Albertson 

VOTE ON MAIN 
MOTION 

4-0 All in favor 

 
C. Review/revise applications, forms, & processes. 
 
The Chair asked Committee members if they had any applications, forms, or 
processes that they wanted to change. A unanimous, “No” emanated from those 
present.  

 
D. Update on previous award recipients, projects funded, final reports, and other 

follow-up issues. 
 

The Chair mentioned this agenda item and J. Sargent drew attention to the Status 
Report of all CAG awards given out that was provided in the meeting packet. J. 
Sargent also mentioned that the Finance Department has renewed its effort to solicit 
exit reports from previous awardees.  
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VII. NEW BUSINESS 
 
No New Business was on the agenda.  
 

VIII. BOARD MEMBER COMMENTS 
 
L. Alexie: It was good to have the meeting tonight. 
J. Dobson: No comment. 
L. Albertson: Thank you very much for your time. I’m concerned and disheartened 

that we had a meeting without a quorum. All of us need to recruit 
members. Ask your friends. We need more members on the 
committee. Thank you again for your participation. 

J. Sargent: It was a good meeting. Grow lots of food.  
 

IX. ADJOURNMENT 
 

MOVED: L. Albertson Adjourn the meeting. 

SECONDED: J. Dobson 

VOTE ON MAIN 
MOTION 

4-0 All in favor 

 
Meeting Adjourned at 8:29 pm. 

 
 
APPROVED THIS 23rd day of June 2022. 
 
Respectfully Submitted: 
 
 
 
___________________________ ATTEST: ___________________________ 
Louise Russell, Chair John Sargent, Recorder 
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City of Bethel 

P.O. Box 1388, Bethel, AK 99559 
907-543-1386 

Website: www.cityofbethel.org 

 

 

M e m o r a n d u m 

To: Community Action Grant Committee 

From: John Sargent, Grant Manager 

Subject: Funding Available for CAG Awards 

Date: June 3, 2022 

 
 
The current amount budgeted for Community Action Grant awards is $82,382.85. The calculation is 
given below: 
 
 $153,804.85 Amount deposited to CAG interest-bearing account 
-  25,000.00 CAG Award to BCSF in Year 4, Quarter 3 
- 10,602 CAG Award to Gladys Jung Wrestling in Year 4, Quarter 4 
- 8,150 CAG Award to ONC-Youth Litter Patrol in Year 5, Quarter 1 
- 8,250 CAG Award to BCSF-Healing Through Music & Dance, Year 5, Quarter 1 
- ____19,148 CAG Award to BCSF-Friends of the Library, Year 5, Quarter 1 
 $82,382.85 Amount available to award in Year 5, Quarter 2 (June 2022)  
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 1 COMMUNITY ACTION GRANT | Application 

CITY OF BETHEL 
COMMUNITY ACTION GRANT  
Application  
 

COVER PAGE 

Applicant Information 

Applicant Name: ________________________________________________________________ 

Business License #s (if applicable):___________________________________________________ 

Applicant Address: _______________________________________________________________ 

Contact Person: ______________________________Email Address: _______________________ 

Daytime Phone: ___________________________ Cell Phone: ____________________________ 

Grant Request Information 

 
Will you accept less funding than the amount you requested? If so, tell us what a reduction would 
look like for your planned program. 
 
Program/Project Title and Summary:  

 

 

Date When Funds Are Needed: _____________________________________________________ 

Project Beginning and End Date: ____________________________________________________ 

Submission for:  Quarter 1 Quarter 2  Quarter 3  Quarter 4 
 
I affirm that if my organization, group, or self is granted funding, I (we) will be required to adhere 
to City guidelines related to the use of those funds, and will be required to provide timely reporting 
on the use of the granted funds. I affirm that grant funds will be used for the intended purposes 
outlined for this program.  
 
Signature: ______________________________________________ Date: __________________ 

Authorized Officer/Applicant     

Grant Amount Requested:  $  

Bethel Evangelical Covenant Church

AK Business #1060384, City of Bethel Business #10521

165 Chief Eddie Hoffman Hwy, Bethel, AK 99559 (PO Box 828)

Adam London Adam@BethelCovenant.org

907-545-0838 907-830-6848

15,000

Yes, we would level less of the parking lot this summer and complete phase 1 next summer.

Phase 1 of the BECC Community Use Land Improvement Project.

Phase 1: Survey land, expand, level, and gravel parking lot and north side of lot (2022)
Phase 2: Level back and south side areas of the church to create a "green space" for community activities (2023)
Phase 3: Build a basketball court deck on the side area of the church (2024)
Phase 4: Install fencing around youth and children's areas (2025)

July 2022

July 2022-September 2022

May 30, 2022
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PROJECT SUMMARY 

Please provide a comprehensive, clear and concise response to each of the questions below. If 
a question does not apply to your application, indicate by responding “Not Applicable.”  

1. Substantiating Community Need  

a) Identify and describe existing needs in the community to be addressed by the 
proposed activity.  

b) Specifically describe how the activities to be carried out directly address identified 
needs in the community.  

Bethel Evangelical Covenant Church is a place that already has identified and is addressing 
community needs.  BECC serves the community's needs through security ministries (soup 
kitchen, handing out meals to children, passing out Salvation Army food boxes), growth 
opportunities (addiction recovery ministries, services, Sunday School, life/small groups), and 
youth/children’s activities (nursery, AWANA, Coffee House, youth group, Sunday School, 
children's church).   
 
Our church property has been used heavily in the past several years.  One major challenge 
that keeps us from serving more of the community is a lack of parking.  As part of a multi-
year plan to improve our land surrounding the building, we intend to start with improving 
our existing parking lot and expanding the north side of our lot for additional parking. 

2. Project/Activity Goals and Outcomes  

a) Describe the overall goals, objectives, and activities to be accomplished by the 
proposed project.  

b) Provide measurable outcomes for your project and how those outcomes will be 
measured.  

10+ more family units will be able to easily access BECC’s services beginning with phase 1.  
Future phases include developing our back and south side lots to provide a community 
green space and half-basketball court deck (this will be in addition to our well-loved existing 
community playground equipment).  This project will see more Bethel residents receiving 
the social services that our church has to offer. 
 
The measurable outcome when Phase 1 is complete is there will be at least 10 additional 
parking spots and the lot will be completely level and graveled.  Additionally, as we continue 
to keep track of how many people use BECC’s services, we will see at least 10 additional 
households regularly use our services. 
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3. Coordination and Collaboration  

a) Describe current efforts to collaborate and coordinate services with other 
community organizations regarding the proposed project.  

BECC already partners with multiple organizations, such as the Food Bank of Alaska, 
the Salvation Army, the Bethel Conference of Churches, Celebrate Recovery, the Girl 
Scouts of Alaska, Camp Hope, AWANA,.  We will continue to work with all of these 
groups and any others that would like to join us. 

b) Explain how you will develop any needed collaborative relationships that are not 
already in place.  

We are always looking to identify new partnership opportunities and are open to 
any organization contacting us. 

c) Does any community organization, other than your own, offer the type of 
services proposed under this program design? If so, describe how your program 
will enhance these efforts.  

Yes, the Lion’s Club provides some of these services, as does the Bethel Community 
Services Foundation, the 4H Club, other churches, etc.  However, the amount of 
need in the community far outweighs the amount of response any one organization 
can give.  We all need to be working together to meet the needs of the community.  
When BECC does more, we spread the load and other organization are able to do 
more as well. 

4. Implementation Plan  

a) If this is a new project/activity, describe specific steps to be taken to implement the 
activity. Identify target dates for each phase of implementation.  

We have already had our surveys and as-builts done.  We have quotes from Faulkner 
Walsh and Dale Construction.  We are ready to start and have Phase 1 complete by 
the beginning of the school year. 

b) If this is an existing project/activity, describe how this funding will be used to expand 
the scope of the existing activity. Identify target dates for each phase of 
implementation.  

We have $10,000 of funding secured for the project.  We anticipate needed 
approximately $25,000 for phase 1 completion (August 2022).  Phase 2 (August 
2023), Phase 3 (August 2024), and Phase 4 (August 2025) are funding and volunteer 
dependent, but we anticipate having those in place to meet the deadlines. 
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5. Demonstrated Experience and Financial Information  

a) Describe the applicant’s (or the principal staff as it relates to the project) 
background, and experience in implementing the proposed activity or similar 
activities.  

Pastor Adam London has overseen multiple grant funded projects in the last 18 years.  
The project foreman will be Eddie Havener who works for the City of Bethel and has 
dozens of years of construction experience.   

b) Provide a proposed budget breakdown with the following information:  

Budget Items: Description of Budget Items Funding: Source: CAG $ Other $ Total  

The estimated costs for this phase of the project are as follows: 
$25,000 for dirt, gravel, and leveling services by a local construction company. 

$10,000 – provided by Bethel Evangelical Covenant Church 
$15,000 – provided by Community Action Grant 

 
Already completed: 
$4,000 for the survey and as-builts required to develop the land 
 
Future phases:  
$45,000 for the side and south lot improvements 
$8,000 for the basketball court 

c. Have you ever received funding from the City of Bethel before? If so, provide 1) dates, 2) 
amounts, 3) project descriptions, and 4) Exit Report status.  

Yes, Coffee House 2020 ($9,700) and Quyana Café 2021 ($10,000).  All exit reports have 
been submitted. 

6. Exit Report Due –  

a. Awardees will be required to present a written Exit Report to the Community Action 
Grant Board within 30 days of completion of the project/program. See Report on City’s 
website (www.cityofbethel.org). Identify the timeframe in which you anticipate providing 
an Exit Report to the Board on the use of the grant funds.  

BECC will provide an Exit Report by October 31, 2022. 

1. If applicant has a current Community Action Grant in progress, provide a spending plan 
that clearly shows how the remaining funds will be spent to complete the 
project/program. N/A 
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“Alaska’s Arctic River Sea Port” 
 

 

  
 CITY OF BETHEL 
 P.O. Box 1388 ● Bethel, Alaska 99559 
 907-543-1386 
 Fax: 907-543-1388 

 
June 17, 2022 
 
Susan Taylor, President 
Bethel Lions Club 
PO Box 646 
Bethel, AK 99559 
 
Dear Susan: 
 
The Community Action Grant Committee met last night to discuss the CAG application that you 
submitted for funding. The Committee discussed your application and voted to request more 
information from you. Your application is still active and should be scored for funding at the 
next regularly scheduled CAG meeting to be held June 23, 2022.  
 
Please provide the Committee with answers to the following questions and respond to the 
following requests for information by Tuesday, June 21, 2022 at 5 pm: 
 

1. Several committee members expressed difficulty reading your small, hand printed 
application. Please provide responses to these questions in easy-to-read typewritten 
format or printed words on line paper that is clearly readable. Thank you. 

2. Please provide more detail on your budget. Break down the $50,000 into each planned 
expenditure: electricity, water, sewer, maintenance, etc. Provide monthly utility bills as 
support for utility costs. The Committee acts in the public trust and must know exactly 
how you intend to spend public money. 

3. The Committee expressed the idea of your application being submitted quarterly for 
less amounts each quarter. What are your thoughts on quarterly submissions for this 
type of request? 

4. Who is involved in the activities you mention in your application? Who will do what? 
Who are the leaders in your organization? Who will be in charge of the monthly food 
bank and community food pantry projects?  

5. Please provide the names of the Lions Club board members.  
 
 
Thank you for taking the time to respond to the Committee’s questions and action requests.  
 
Sincerely, 
 
Community Action Grant Committee 
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“Alaska’s Arctic River Sea Port” 
 

 

  
 CITY OF BETHEL 
 P.O. Box 1388 ● Bethel, Alaska 99559 
 907-543-1386 
 Fax: 907-543-1388 

 
June 17, 2022 
 
Jaela Milford, Director 
Bethel Winter House 
PO Box 1969 
Bethel, AK 99559 
 
Dear Jaela: 
 
The Community Action Grant Committee met last night to discuss the CAG application that you 
submitted for funding. The Committee discussed your application and voted to request more 
information from you. Your application is still active and should be scored for funding at the 
next regularly scheduled CAG meeting to be held June 23, 2022.  
 
Please provide the Committee with answers to the following questions and respond to the 
following requests for information by Tuesday, June 21, 2022 at 5 pm: 
 

1. Please provide a detailed breakdown of the $63,000 that you are requesting and the 
time period in which the money will be spent. Explain the hourly rates of the Executive 
Director and Facility Director and cost of benefits. Explain the exact hours of work 
expected from the two individuals. 

2. What are the exact hours of operation planned for summer 2022? What hours will the 
building be open to the public? What hours will each of the staff members perform 
work? What work will they do? 

3. How many people do you expect to serve per week during open hours to the public? 
4. What role does the Job Center play with Winter House? What does Winter House do 

that ties to Job Center? 
5. What does “access to community resources, such as AA meetings, Addiction Recovery 

meetings, and access to employment opportunities…” mean? Are you hosting these 
meetings or just passing out flyers? Describe exactly what services you offer? 

 
Thank you for taking the time to respond to the Committee’s questions and action requests.  
 
Sincerely, 
 
Community Action Grant Committee 
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MEMORANDUM 
 
DATE:  June 17, 2022 
 
TO:  Community Action Grant Committee 
 
FROM:  John Sargent, Ex Officio & Recorder  
 
SUBJECT: Ex Officio Report for June 23, 2022 CAG Committee Meeting 
 
 
Community Action Grant Administration 
Assistant Finance Director Xavier Mason said he would reconcile the Community Action 
Grant account after the end of the fiscal year (June 30, 2022). I should have updated 
account figures for the first CAG Committee meeting in September. 
 
Exit Reports 
Finance Department is sending emails to collect exit reports from past awardees. I 
provided them with updated Status Report on Awards and contact information of 
awardees. 
 
FY 23 CAG Budget  
The City’s FY 2023 CAG Budget contains $100,000, which is 20% of the $500,000 
expected to be collected in alcohol use taxes. This number may turn out to be low once 
Uncommon Pizza opens its doors.   
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7 COPS Hiring Program - School Resource Officer 
(SRO) 

125,000 Good 

SRO served from August 11, 2021 to May 25, 2022 on Bethel school campuses.  
 
To do: Complete reports for reimbursement. Ask for grant performance period 
extension. Bill LKSD for SRO salary not covered by grant. 

8 USDOJ Coronavirus Assistance Program 42,000 Good 

Sam Amik in Finance Dept. submitted report to claim amount spent. 
 
To do: Complete progress report. 

9 FEMA Public Assistance Program $58,066 Fair 

To do: Upload completed forms and all support documents to FEMA’s grant portal 
website. 

10 Yukon-Kuskokwim Health Corporation Diabetes 
Prevention & Control Program 

$4,738 Good 

To do: Complete Final Report and close grant. 

11 Alaska Public Entity Insurance Safety Grant $5,000 Good 

To do: Complete Final Report and close grant. 
 

12 COVID-19 Community Funding $284,730 Good 

I completed Final Report and requested reimbursement of City, LKSD, and YKHC 
expenditures that were submitted. Bethel Family Clinic spent money on the testing and 
vaccine programs, but provided the City with very little documentation for 
reimbursement, despite repeated attempts requesting same.  
 

13 Alaska Chamber of Commerce Vaccine Incentive 
Program 

$45,000 Excellent 

To do: Complete final report and close grant. 

 

14 Coronavirus Local Fiscal Recovery Fund (ARPA) $3,361,604 Excellent 

I completed the City’s first report by the April 30, 2022 deadline. The City spent 
$457,931.87 thus far from the grant. 
 
To do: Spend funds according to grant guidance. Complete first financial and progress 
report due by April 2022. 

15 Designated Legislative Grant 
YK Fitness Center Gym/Track Design 

$500,000 Excellent 

City Manager serving as project manager to oversee spending. Completed first quarterly 
report with no expenditures claimed. City will advocate to claim Admin. expenditures 
from this grant. City Manager working with Parks and Recreation Committee to conduct 
a second gymnasium feasibility study prior to spending money from this grant. 
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 3 

16 Justice Assistance Grant (JAG) $13,508 Excellent 

 
To do: Police Dept. spent money on sending three officers to training. The grant funds 
should be expended by the September 30, 2022 deadline.  

17 Healthy & Equitable Funding  $37,703 Excellent 

 City ordered playground equipment using a playground equipment distributor listed on a 
Sourcewell contract. The City plans to do a community volunteer install with City 
oversignt. 
 

18 ARPA Non-Profit Funding  $100,000 Excellent 

 City awarded $100,000 to cover lost revenue of YK Fitness Center. 
 
To do: Complete grant report and claim all $100,000 in expenditures. 

19 Camp Initiative Grant $15,000 Excellent 

 

YK Fitness Center will use the $15,000 to offer scholarships to children who want to 
attend a 10-week summer camp. City will use records provided by YK Fitness Center to 
request reimbursement. 
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