CITY OF BETHEL

COMMUNITY ACTION GRANT COMMITTEE

THURSDAY, JUNE 16, 2022, 7:00 PM

LOCATION: in-Person Participation Available at City Hall, 300 State Highway, Bethel, AK
ZOOM PARTICIPATION OPTIONAL FOR COMMITTEE MEMBERS OR GENERAL
PUBLIC

COMMUNITY ACTION GRANT COMMITTEE MEETING
JUN 16, 2022 07:00 PM ALASKA

JOIN ZOOM MEETING
HTTPS://USO6WEB.ZOOM.US/)/85168556965?PWD=UKT3LZLKANRMAVPKWKRYWIONWTCZQT09

MEETING ID: 851 6855 6965

PASSCODE: 465405

ONE TAP MOBILE
+17207072699,,851685569654,,,,*465405# US (DENVER)
+12532158782,,85168556965#,,,,*465405# US (TACOMA)

DIAL BY YOUR LOCATION
+1 720 707 2699 US (DENVER)
+1 253 215 8782 US (TACOMA)
+1 346 248 7799 US (HOUSTON)
+1 646 558 8656 US (NEW YORK)
+1 301 715 8592 US (WASHINGTON DC)
+1 312 626 6799 US (CHICAGO)
888 475 4499 US TOLL-FREE
833 548 0276 US TOLL-FREE
833 548 0282 US TOLL-FREE
877 853 5257 US TOLL-FREE
MEETING ID: 851 6855 6965
PASSCODE: 465405
FIND YOUR LOCAL NUMBER: HTTPS://USO6WEB.ZOOM.US/U/KB5BLOQS6W

MEMBERS STAFF

Louse Russell, Chair John Sargent, Ex Officio & Recorder
Leif Albertson, Vice Chair CAG@cityofbethel.net

Perry Barr, Council Rep. 907-543-1386

Jennifer Dobson
Lucinda Alexie
Miranda Robb

I. CALLTO ORDER

ll. ROLL CALL

Ill. PEOPLE TO BE HEARD — FIVE MINUTES PER PERSON
IV. APPROVAL OF AGENDA

V. APPROVAL OF MEETING MINUTES

Posted June 9, 2022 at City Hall, AC Co., Swanson’s, and the Post Office.

Name, Ex-Officio Staff
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mailto:CAG@cityofbethel.net

A. March 17, 2022 Meeting Minutes
VI. UNFINISHED BUSINESS
A.  Review amount of CAG funding available.

B. Review, discuss, and score applications and responses received (may include questions to applicants
in attendance).

Review/revise application, forms, & processes.

D. Update on previous award recipients, projects funded, final reports, CAG award agreements, and
other follow-up issues.

VIl. NEW BUSINESS
VIII. EX OFFICIO REPORT
A.  Ex Officio Report for June 16, 2022 CAG Meeting
IX. MEMBER COMMENTS
X. ADJOURNMENT

Posted June 9, 2022 at City Hall, AC Co., Swanson’s, and the Post Office.

Name, Ex-Officio Staff
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City of Bethel Community Action Grant

Technical Review Board Meeting Minutes

March 17, 2022 Bethel, Alaska

Regular Meeting 7 p.m.

I. CALL TO ORDER
MEETING CALLED TO ORDER AT 7:10 pm.

I1. ROLL CALL

BOARD MEMBERS PRESENT:
Louise Russell, Chair
Leif Albertson, Vice Chair

Jennifer Dobson
Miranda Robb

BOARD MEMBERS ABSENT:

Perry Barr Lucinda Alexie

ALSO IN ATTENDANCE:
John Sargent, Recorder & Ex Officio

I11. PEOPLE TO BE HEARD
Linda Curda spoke about Camai Dance Festival planned for March 2022. The
Committee Chair told her that her request provided two years ago would be
discussed by the committee during this meeting.
IV. APPROVAL OF AGENDA
MOVED: J. Dobson Approval of Agenda.
SECONDED: L. Albertson
VOTE ON MAIN 4-0 Motion Passes
MOTION
V. APPROVAL OF MINUTES
MOVED: J. Dobson Approve March 9, 2022 Meeting
SECONDED: L. Albertson Minutes.
VOTE ON MAIN 4-0 Motion Passes
MOTION
VI. UNFINISHED BUSINESS
MOVED: J. Dobson Move into Committee as a Whole.
SECONDED: L. Albertson
VOTE ON MAIN 4-0 Motion Passes
MOTION

A. Review amount of CAG funding available.
J. Sargent mentioned the memorandum included in the packet, which
contained the CAG funding amount available of $118,202.85.

1

Community Action Grant Committee

City of Bethel, Alaska
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City of Bethel Community Action Grant

Technical Review Board Meeting Minutes

March 17, 2022 Regular Meeting 7 p.m. Bethel, Alaska

VII.

VIII.

IX.

B. Review and score applications and responses received (may
include questions to applicants in attendance).

Applicants present were given an opportunity to speak about their

applications and the responses they submitted relative to the committee

questions asked. Committee members discussed each application in detail

and individually scored them. Scores were tabulated and presented to those

in attendance on an excel spreadsheet.

L. Albertson brought the committee out of the whole at 9:05 pm.

MOVED: J. Dobson Move to have Recorder prepare an
SECONDED: L. Albertson Action Memorandum for City Council
consideration that contains the CAG

Committee’s funding recommendations.

VOTE ON MAIN 4-0 Motion Passes
MOTION

C. Review/revise application, forms, & processes.
Committee members expressed no desire to review or revise any
applications, forms, or CAG processes.

D. Update on previous award recipients, projects funded, final
reports, and other follow-up issues.

J. Sargent mentioned that the report record was updated before the March

set of CAG meetings and that the Finance Department has taken on the

responsibility of calling and emailing former CAG applicants to request past

due exit reports.

EX OFFICIO MEMBER REPORT

J. Sargent voiced his content with the new technology improvements in the
City Hall Council Chambers and how well the meeting was proceeding. Other
Ex Officio and Recorder duties were previously addressed.

BOARD MEMBER COMMENTS

J. Dobson:  John, thank you for meeting preparation. Welcome Miranda to
the committee. Great job, Louise, serving as Chair.

L. Albertson: Louise, you ‘crushed it" as Chair. Thanks for stepping up.
Thanks everyone for participating.

M. Robb: Thank you for allowing me to join in tonight.

L. Russell: I am super happy to have you join the committee, Miranda.
John, thank you for helping me run the meeting.

ADJOURNMENT

2

Community Action Grant Committee City of Bethel, Alaska
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City of Bethel Community Action Grant

Technical Review Board Meeting Minutes

March 17, 2022 Regular Meeting 7 p.m. Bethel, Alaska
MOVED: J. Dobson Adjourn the meeting.
SECONDED: L. Albertson
VOTE ON MAIN 4-0 All in favor
MOTION

Meeting Adjourned at 9:40 pm.

APPROVED THIS day of 2022.

Respectfully Submitted:

ATTEST:

Louise Russell, Chair John Sargent, Recorder

3
City of Bethel, Alaska

Community Action Grant Committee
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City of Bethel
P.O. Box 1388, Bethel, AK 99559
907-543-1386
Website: www.cityofbethel.org

Memorandum
To: Community Action Grant Committee
From: John Sargent, Grant Manager
Subject: Funding Available for CAG Awards

Date: June 3, 2022

The current amount budgeted for Community Action Grant awards is $82,382.85. The calculation is
given below:

$153,804.85 Amount deposited to CAG interest-bearing account
25,000.00 CAG Award to BCSF in Year 4, Quarter 3
10,602  CAG Award to Gladys Jung Wrestling in Year 4, Quarter 4
- 8,150 CAG Award to ONC-Youth Litter Patrol in Year 5, Quarter 1
- 8,250 CAG Award to BCSF-Healing Through Music & Dance, Year 5, Quarter 1
19,148 CAG Award to BCSF-Friends of the Library, Year 5, Quarter 1
$82,382.85 Amount available to award in Year 5, Quarter 2 (June 2022)
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CITY OF BETHEL

COMMUNITY ACTION GRANT
Application

COVER PAGE

Applicant Information

Bethel Evangelical Covenant Church

Applicant Name:

Business License #s (If applicable): AK Business #1060384, City of Bethel Business #10521

165 Chief Eddie Hoffman Hwy, Bethel, AK 99559 (PO Box 828)

Applicant Address:

Ad Lond . Adam@BethelC t.
Contact Person; ~oam-onen Email Address; "M -onerzovenantorg

. 907-545-0838 907-830-6848
Daytime Phone: Cell Phone:

Grant Request Information

Grant Amount Requested: S 15,000

Will you accept less funding than the amount you requested? If so, tell us what a reduction would

|00k ||ke fOI’ your p|a n ned program. Yes, we would level less of the parking lot this summer and complete phase 1 next summer.

Program/Project Title and Summary:

Phase 1 of the BECC Community Use Land Improvement Project.

Phase 1: Survey land, expand, level, and gravel parking lot and north side of lot (2022)

Phase 2: Level back and south side areas of the church to create a "green space" for community activities (2023)

Phase 3: Build a basketball court deck on the side area of the church (2024)
Phase 4: Install fencing around youth and children's areas (2025)

Date When Funds Are Needed: Julv 2022

. - July 2022-September 2022
Project Beginning and End Date: ™ epremer

Submission for: Quarter 1 ><Quarter 2 Quarter 3 Quarter 4

| affirm that if my organization, group, or self is granted funding, | (we) will be required to adhere
to City guidelines related to the use of those funds, and will be required to provide timely reporting
on the use of the granted funds. | affirm that grant funds will be used for the intended purposes
outlined for this program.

. May 30, 2022

Signature: Date
-
Authorized Officer/Applicant

COMMUNITY ACTION GRANT | Application
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PROJECT SUMMARY

Please provide a comprehensive, clear and concise response to each of the questions below. If
a question does not apply to your application, indicate by responding “Not Applicable.”

1. Substantiating Community Need

a) ldentify and describe existing needs in the community to be addressed by the
proposed activity.

b) Specifically describe how the activities to be carried out directly address identified
needs in the community.

Bethel Evangelical Covenant Church is a place that already has identified and is addressing
community needs. BECC serves the community's needs through security ministries (soup
kitchen, handing out meals to children, passing out Salvation Army food boxes), growth
opportunities (addiction recovery ministries, services, Sunday School, life/small groups), and
youth/children’s activities (nursery, AWANA, Coffee House, youth group, Sunday School,
children's church).

Our church property has been used heavily in the past several years. One major challenge
that keeps us from serving more of the community is a lack of parking. As part of a multi-
year plan to improve our land surrounding the building, we intend to start with improving
our existing parking lot and expanding the north side of our lot for additional parking.

2. Project/Activity Goals and Outcomes

a) Describe the overall goals, objectives, and activities to be accomplished by the
proposed project.

b) Provide measurable outcomes for your project and how those outcomes will be
measured.

10+ more family units will be able to easily access BECC’s services beginning with phase 1.
Future phases include developing our back and south side lots to provide a community
green space and half-basketball court deck (this will be in addition to our well-loved existing
community playground equipment). This project will see more Bethel residents receiving
the social services that our church has to offer.

The measurable outcome when Phase 1 is complete is there will be at least 10 additional
parking spots and the lot will be completely level and graveled. Additionally, as we continue
to keep track of how many people use BECC’s services, we will see at least 10 additional
households regularly use our services.

Page 8 of 26



3. Coordination and Collaboration

a) Describe current efforts to collaborate and coordinate services with other
community organizations regarding the proposed project.

BECC already partners with multiple organizations, such as the Food Bank of Alaska,
the Salvation Army, the Bethel Conference of Churches, Celebrate Recovery, the Girl
Scouts of Alaska, Camp Hope, AWANA,. We will continue to work with all of these
groups and any others that would like to join us.

b) Explain how you will develop any needed collaborative relationships that are not
already in place.

We are always looking to identify new partnership opportunities and are open to
any organization contacting us.

c) Does any community organization, other than your own, offer the type of
services proposed under this program design? If so, describe how your program
will enhance these efforts.

Yes, the Lion’s Club provides some of these services, as does the Bethel Community
Services Foundation, the 4H Club, other churches, etc. However, the amount of
need in the community far outweighs the amount of response any one organization
can give. We all need to be working together to meet the needs of the community.
When BECC does more, we spread the load and other organization are able to do
more as well.

4. Implementation Plan

a) If this is a new project/activity, describe specific steps to be taken to implement the
activity. ldentify target dates for each phase of implementation.

We have already had our surveys and as-builts done. We have quotes from Faulkner
Walsh and Dale Construction. We are ready to start and have Phase 1 complete by
the beginning of the school year.

b) If this is an existing project/activity, describe how this funding will be used to expand
the scope of the existing activity. Identify target dates for each phase of
implementation.

We have $10,000 of funding secured for the project. We anticipate needed
approximately $25,000 for phase 1 completion (August 2022). Phase 2 (August
2023), Phase 3 (August 2024), and Phase 4 (August 2025) are funding and volunteer
dependent, but we anticipate having those in place to meet the deadlines.
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5.

Demonstrated Experience and Financial Information

a) Describe the applicant’s (or the principal staff as it relates to the project)
background, and experience in implementing the proposed activity or similar
activities.

Pastor Adam London has overseen multiple grant funded projects in the last 18 years.

The project foreman will be Eddie Havener who works for the City of Bethel and has
dozens of years of construction experience.

b) Provide a proposed budget breakdown with the following information:
Budget Items: Description of Budget Items Funding: Source: CAG S Other $ Total

The estimated costs for this phase of the project are as follows:

$25,000 for dirt, gravel, and leveling services by a local construction company.
$10,000 — provided by Bethel Evangelical Covenant Church
$15,000 — provided by Community Action Grant

Already completed:
$4,000 for the survey and as-builts required to develop the land

Future phases:
$45,000 for the side and south lot improvements
$8,000 for the basketball court

c. Have you ever received funding from the City of Bethel before? If so, provide 1) dates, 2)
amounts, 3) project descriptions, and 4) Exit Report status.

Yes, Coffee House 2020 ($9,700) and Quyana Café 2021 ($10,000). All exit reports have

been submitted.

6. Exit Report Due —

a. Awardees will be required to present a written Exit Report to the Community Action
Grant Board within 30 days of completion of the project/program. See Report on City’s

website (www.cityofbethel.org). Identify the timeframe in which you anticipate providing

an Exit Report to the Board on the use of the grant funds.

BECC will provide an Exit Report by October 31, 2022.

1. If applicant has a current Community Action Grant in progress, provide a spending plan

that clearly shows how the remaining funds will be spent to complete the
project/program. N/A
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CITY OF BETHEL

COMMUNITY ACTION GRANT
Application

COVER PAGE

Applicant Information

Applicant Name: _Bethel Lions Ciub

Business License #s (if applicable): non pegfit veluateer vr},unzmﬁén

Be+rhel lions Liub 170 B 646 Betrhel AK 99559
Contact Person: Susqu Taulo

Email Address: S0e/iqfesefe dg-uj;{[ﬂcléfgma.'l,ccm
543-43tg heme '

Daytime Phone: (q 9'7):: Y5 7524 cell Cell Phone: (?C*?? 5457524

Applicant Address:

Lions Clyt

Grant Request Information

Grant Amount Requested: S 50 COC  for 10montht Contae of Preqram

¥ -

Will you accept less funding than the amount you requested? If so, tell us what a reduction would
look like for your planned program. Yes vl except less, Less Lunoling will resluce levigth
ofservic efexplorivy otirer resatites ongeirny //3

Program/Project Title and Summary:mdnf_h,v Fosl Bank ancl Commuvirt _EDDGIEQ_Q:#?’

. 7 .
Fooel Dank 1\ morhly ciste i butren +¢ wicomie qual @;e‘o(/)qaselwlc(s

Food Parttiry 19 comvituity derat<ad inivésitery Lo //malah(p Srieaticss
Thanks +o coervent BCsSE P i’fﬂer‘sh(/a we wevre aqble +¢ Cortqunue Hhese sevVies
and €xpuncl +o alag do soup kitchens undl premote sibotidane actiities
such o5 ice {ixsh‘ng) Fish Jur ciasses, snel+ *’}CJ ete. ...

Coviel relief relateol grradts dlsc allcisecl us 2 clisty b€ <& "””W'Q/';‘e ‘ef‘{cél’

icoelotc.e claity,ancl-vmeat ox€sfaBeod 1nséc c/v’/hf’y)‘"" "’7\‘/“7"L
Dat}Z When Funds Are)ﬁéeded: A L wst— ACAD 4

Project Beginning and End Date: 5{;9{1«';}.‘&-&" 22 ~ Tune AN

Submission for: Quarter 1 Quarter 2 Quarter 3 Quarter 4

Submi+ feor MNay 31 Aoza deaol e
| affirm that if my organization, group, or self is granted funding, | {(we) will be required to adhere
to City guidelines related to the use of those funds, and will be required to provide timely reporting
on the use of the granted funds. | affirm that grant funds will be used for the intended purposes
outlined for this program.

Signature: %WW f 7 /;f ¥ Date: 5// 26 /2022,
Authorized Officer/Applicant

1 COMMUNITY ACTION GRANT | Application
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PROJECT SUMMARY

Please provide a comprehensive, clear and concise response to each of the questions below. If a
question does not apply to your application, indicate by responding “Not Applicable.”

1. Substantiating Community Need

a. Identify and describe existing needs in the community to be addressed by the proposed

activity. Food Insecurity — At-batght F Covib Pandemic there werk nicre

W fhan oo ncofne qualiéied heuscpolds, —

b. Specifically describe how the ac,tL\/ltlezc, to be carried out dlrtfectly address identified needs

. ay P Nonthly [Feepl [Zenk distributien

in the community. | Feod Pantry for hardship wituations _ .

s Lontractwiériser coordinatyies 11qke &/é/luaf 24 and 0wf;cu{'¢ (rsfr,du(‘:t’?’l,
2. Project/Activity Goals and Outcomes “*4 #loe 1reniotilg subzistasict

a. Describe the overall goals, objectives, and activities to be accomplished by the proposed

roject. T8 becblestn cortinue W EXistng Progrem that-siccesstilly nieets
PTOJECL. ¢ o ity i + neeal?

b. Provide measurable ottcomes for your project and how those outcomes will be measured.
Canhy!b(e +# P Whlrf—){ bils eslao,aq// +he F‘reezerem,o(kepn' & peiteridn s
Contppee partheshyss: and Centroct herk 1z Feceive food < pments andcemplere

3. Coordinationan llaboration aﬂcummf— required Feod Dark INVRAOry (B e < tod st ibuls

a. Describe current efforts to collaborate and cgordini}e ;erviggs gjthdother copmuwn‘iéy,
. . . . Recerv! AL vihdea leat </ (74 oXE€
organizations regarding the proposed pro;ect.m—,a%‘fda’fggi;gmy“ . c'/r)1 e W fets \Z/:rﬁeff5
b. Explain how you will develop any needed collaborative reIaticGJ)'nshiPs that are'not already
in ol Chaowngly recractiig and votatvig \Jolunt€evindivie «zclscuw/c]rou 5 0
in place. 7, +m31‘ a5 Hiig Yoreyect i5 &e yoriel whatLicnClémentbers ablé redo,
c. Does any community organization, other than your own, offer the type of services

proposed under this program design? If so, describe how your program will enhance these
efforts. 0HHer ctesnrzetz£11s Work « Hhuger heljo Ms Contwig , ITRCTC
coivl a'ysc&wfs ha'i € osne freol Avwes, LiELl Ygs /76‘/[)@/ At s litres,
2¥k9 qa_ue ws doq teed ¢ ol \Sttibute.  OCS Founsation partnershio ano/
4. Implementation Plan ciovvr€itt-Covi O retatea fuertliviy Gaervenity substainivly dhe preqram.
a. Ifthisis a new project/activity, describe specific stepsto be takerfto implement the activityj
. . ) 0 n oyect; :
Iden'tlf‘y target. dgtes for- each p.h:—j\se of lmplementatlc?n. ,?ls;‘t{ﬁge:a%z;m’ 5‘7‘;’//6”3&‘
b. If this is an existing project/activity, describe how this funding will be used to expand the

scope of the e&isting activity. dentify target dates for each phase of implementation. Cuvrent™
LoV relateet Cuvicivey Keptus ;/j / :ﬁ 5 é‘z/i‘eqcz/%n/}m chrloss ot Bige revence,

but unfectunaf€ly $8i0Ires € August; > Neeo 2 be able +F cont
5. Demonstrated Experience)a/n I!inancigl Information 7 ([«/,,, md‘,&u%&nfa{@{sé?;fe‘

a. Describe the applicant’s (or the principal staff as it relates to the project) background, and b
i ini i ivi imi it b eet organzato
experience in implementing the proposeq activity or 5|rn||a.r actlvmgs. 1\;;; F"fz'r*'l'/ﬂré CShntract u:o:}k
b. Provide a proposed budget breakdown with thc; foII/QW|n%/2£ormatlon: we ne lengev-
have 1Biige Pullt+aé reyende and moss lilcely wi e UAGEIE 1T rescnT€ St
incomg Vesvwre due du (055 of Key Pegple +o run thaty

Budget items: Description of Budget Iltems | Funding: Source: CAG S Other $ Total
wtiliy  Lelecdvicdy wakypewa | expiving L G| requested] Yer +< ke

T Fuet, ghamtataree—| ¥ 7 - Y
Ceirttact S dalsgf,;-bylﬁffzrgfmrzﬁaﬂm M%Fﬁ?ﬂméf%ﬁ’ @006 detarmived | Héoce

¢. Have you ever received funding from the City of Bethel before? If so, provide 1) dates, 2)
amounts, 3) project descriptions, and 4) Exit Report status. 20/1€ recewed betore

6. Exit Report Due
a. Awardees will be required to present a written Exit Report to the Community Action
Grant Board within 30 days of completion of the project/program. See Report on City’s
website (www.cityofbethel.org). Zan dacuméwf'q(w/ (f~emze C)XPENe /YM"”'/’///
£ r’)eec(epl as s requ<cst—15 +o b€ able
o contmye N ex sty pPiroaram wnt]
we able +v ac hweve ettper €u ”(’/7 ressurces,

COMMUNITY ACTION GRANT | Application
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b.

Identify the timeframe in which you anticipate prowd an Exit Report to the Board on
the use of the grant funds. cCan C{{’ mo/I‘H’l >/ @z ¥, %V‘ Bﬂﬂ((‘p '7’/'7'('(31(\1"“40'”"&
If applicant has a current Community Action Grant in progress, provide a spending plan

that clearly shows how the remaining funds will be spent to complete the
project/program. 7 /i1% 15 64C tirsi request, ” jferdpplica 64e™

COMMUNITY ACTION GRANT | Application
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Page 1

CITY OF BETHEL
COMMUNITY ACTION GRANT

S— PR g
Application

COVER PAGE

Applicant Information

Applicant Name:  Bethel Winter House

Business License #s (if applicable): 211197

Applicant Address: 127 Atsaqg St / PO Box 1969 Bethel, AK 99559

Contact Person: Jaela Milford Email Address: Jmilford@bethelwinterhouse.org

Daytime Phone: 907-545-7661 Cell Phone: 518-763-7092

Grant Request Information

Grant Amount Requested: $ | 63,000

Will you accept less funding than the amount you requested? If so, tell us what a reduction
would look like for your planned program. Yes — Without the full amount requested, open hours
will be cut during the summer. We would be unable to service individuals as frequent during the
summer months

Program/Project Title and Summary:

Bethel Winter House Summer Program —

During the months of August to September, BWH will operate during the daytime hours providing services
for the homeless population and the general public. These services will include an afternoon meal, access to
laundry and shower services, and access to community resources such as AA meetings, Addiction Recovery
meetings, and access to employment opportunities through the Alaska State Job Center.

Date When Funds Are Needed:  July 15" — As soon as available

Project Beginning and End Date: ~ May 18" -September 30"

Submission for; Quarter 1 Quarter 2 Quarter 4

I affirm that if my organization, group, or self is granted funding, | (we) will be required to adhere
to City guidelines related to the use of those funds, and will be required to provide timely
reporting on the use of the granted funds. | affirm that grant funds will be used for the intended
purposes outlined fqr this program.

) N> .4/ 21 /22

uthorized Officer/%cant y

Signature:
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PROJECT SUMMARY

Please provide a comprehensive, clear and concise response to each of the questions below. If a
question does not apply to your application, indicate by responding “Not Applicable.”

1. Substantiating Community Need
a. ldentify and describe existing needs in the community to be addressed by the proposed
activity.
In Bethel, there are no access to public restrooms, showers and laundry for homeless or low
income individuals. Through BWH, we will be able to provide summer long access to food,
hygiene, and safety.

b. Specifically describe how the activities to be carried out directly address identified needs
in the community.
With BWH being open during set daytime hours, individuals will have access to meals, laundry, showers and
community resources.

Project/Activity Goals and Outcomes
a. Describe the overall goals, objectives, and activities to be accomplished by the proposed
project.
The objective is to provide services during the summer months. BWH has a goal of providing
meals weekly throughout the summer. On alternating days of meals, laundry services will be
available. During all open hours, bathroom and showers are available for public use.

b. Provide measurable outcomes for your project and how those outcomes will be measured.
To provide measurable outcomes, attendance will be taken during the open hours. A tally will be recorded
daily on the number of participants that day. All services will be recorded; number of participants for the
meal, number of showers taken and number of loads of laundry completed. The number of participants will
also be recorded for the community events; AA and Addiction Recovery meetings.

3. Coordination and Collaboration

a. Describe current efforts to collaborate and coordinate services with other community
organizations regarding the proposed project.

Bethel Winter House is partnered with the Bethel Covenant Church to provide community meetings such as
Addiction Recovery and AA meetings.

b. Explain how you will develop any needed collaborative relationships that are not already
in place.

BWH would also like to develop a relationship with the AK Job Center to provide access to
employment opportunities. Access to applications, bulletin board of employment opportunities,
training sessions, etc.

c. Does any community organization, other than your own, offer the type of services
proposed under this program design? If so, describe how your program will enhance
these efforts.

In Bethel, there are no access to public restrooms, showers, and laundry for homeless or low-
income individuals. This will fill a needed gap in general hygiene in the summer months. A bi-
weekly meals will provide food to individuals without.

4. Implementation Plan
a. If this is a new project/activity, describe specific steps to be taken to implement the

activity. ldentify target dates for each phase of implementation.
Page 15 of 26
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I | Application

For the first time, Bethel Winter House has its own facility for the summer months. Now that the facility is
fully operational, BWH can provide services without the year, not only during the winter season. With this
funding, BWH will be able to employee their staff for the entire of the summer; ensuring services
opportunities will continue year-round at BWH. While guests are no longer staying overnight, they are using
the facility for food, laundry, and shower services during the summer months.

Demonstrated Experience and Financial Information

a. Describe the applicant’s (or the principal staff as it relates to the project) background,
and experience in implementing the proposed activity or similar activities.

Jaela Milford, Executive Director, of Bethel Winter House has been in this position for 10 months

now, running the shelter through its winter season. She will be working alongside with Cynthia
Coffey, the Facility Supervisor, to provide services for homeless or low-income individuals in the
summer months. Cynthia has been Head Monitor of the shelter for six years before becoming

Facility Supervisor after the move into the permanent facility.

b. Provide a proposed budget breakdown with the following information:

Budget Items: Description of Budget Items Funding: Source: CAG S Other $ Total
Summer Salary for Jaela

Salary Milford, Executive Director City of Bethel 34,000 0 34,000
Summer Salary for Cynthia

Salary Coffey, Facility Supervisor City of Bethel 29,000, O 29,000

c. Have you ever received funding from the City of Bethel before? If so, provide 1) dates, 2)
amounts, 3) project descriptions, and 4) Exit Report status.

Date Amount

Project Description

Exit Report Status

2020 $60,000

CARES Act Funding — Employee Payment for open
hours during the pandemic

Complete

6. Exit Report Due

a. Awardees will be required to present a written Exit Report to the Community Action
Grant Board within 30 days of completion of the project/program. See Report on City's

website (www.cityofbethel.org).

b. Identify the timeframe in which you anticipate providing an Exit Report to the Board

on the use of the grant funds.
The Exit Report will be provided after the summer season. It will be completed before November

1%, 30 days after the end of the summer program on September 30"

b. If applicant has a current Community Action Grant in progress, provide a spending plan
that clearly shows how the remaining funds will be spent to complete the

project/program.

No current Community Action Grant in Progress
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. 0. BOX 2508
CINCINNATI, OH 45201

loyer Identification Number:
Date: NOV 10 2014 E!;116’-:?182634
DLN:
26053708001084
BETHEL WINTER SHELTER LIONS CLUB Contact Person:
PO BOX 1528 CUSTOMER SERVICE ID# 31954
BETHEL, AK 99559-1525 Contact Telephone Number:

{877) 829-5500
Accounting Period Ending:
December 31
Public Charxity Status:
170 (b) (1) (&) (vi) e e
Form $90/990-EZ/990-N Required:
Yes
Effective Date of Exemption:
December 26, 2013
Contribution Deductibility:
Yes
Addendum Applies:
Ho

Dear Applicant:

We're pleased to tell you we determined you're exempt from federal income tax
undexr Internal Revenue Code (IRC) Section 501(c) {(3). Donors can deduct
contributions they make to you under IRC Section 170. You'‘re also qualified to
receive tax deductible bequests, devises, transfers or gifts under Section
2085, 2106, or 2522. This letter could help resolve questions on your exempt
status. Please keep it for your records.

Organizations exempt under IRC Section 501(c) (3) are further classified as
either public charities or private foundations. We determined you're a public
charity under the IRC Section listed at the top of this letter.

If we indicated at the top of this letter that you're required to file Form
990/990-582/990-N, our records show you're required to file an annual
information return (Form 990 or Form 390-EZ) or electronic notice (Form 990-N,
the e-Postcard). If you don't file a required return or notice for three
consecutive years, your exempt status will be automatically revoked.

. If we indicated at the top of this letter that an addendum applies, the
enclosed addendum is an integral part of this letter.

For important information about your responsibilities as a tax-exempt
organization, go to www.irs.gov/charities. Enter “4221-PC" in the search bar

to view Publication 4221-PC, Compliance Guide for 501(c) (3) Public Charities,
which describes your recordkeeping, reporting, and disclosure requirements.

Letter 5436
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Salary Spread
Name (Last, First)

Jaela Milford
Supervisor
Monitor 1
Monitor 2

EXAMPLE - Use your quote
W/C Rates

Traveling Managers
Clerical Office

Physician & Clerical
Building Maintenance
Nursing, Traveling

Child Care

Contigency

Bed Bugs

Staff Meetings

2 Week Sick Leave

TOTAL

43600.00 * 1.41%

Max 614.76
Program  Rate of Pay FICA SUI 1.41%
Operations ~ 72,500.00  5,546.25
Operations 60,833.33 4,653.75
Operations $ 29,466.67  2,254.20
Operations 26,000.00 1,989.00
Total Base Terrorism
8742 0.0348 0.0058
8810 0.0330 0.0040
8832 0.0364 0.0074
9015 0.0950 0.0660
8835 0.0716 0.0426
8869 0.0570 0.0280
Hours $15 $17 Supervisor
36.00 540 612.00
96.00 1440 1632
140.00 2100 2,380.00

0.0090
0.0090
0.0090
0.0090
0.0090
0.0090

4900

Workers Comp Subtotal, Fringe

2,392.50
2,007.50
972.40
858.00

Catastrophe
0.0200
0.0200
0.0200
0.0200
0.0200
0.0200

8,553.51
7,276.01
3,642.08
3,213.60

Total

81,053.51
68,109.34
33,108.75
29,213.60

211,485.20

13,604.00

225,089.20
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Bethel Winter House

Budget Overview: Organizational Budget FY 2021 - FY21 P&L Classes

January - December 2021

AHFC CAPITAL GRANT AMHTA  BCSF COVID BCSF COVID RESPONSE 2  BCSF LUNCHES COB COVID OPERATIONS ONC  OPERATIONS VFW COVID SUPPLIES GRANT TOTAL
Income
Restricted Grant Funds 1,000,000.00  150,000.00 25,000.00 50,000.00 1,500.00 11,688.08 10,000.00  $1,248,188.08
Unrestricted Funds 60,000.00 $60,000.00
Total Incoma $1,000,000.00 $150,000.00 $25,000.00 $60,000,00 $1,600.00 $60,000.00 $11,688.08 $0,00 $10,00000 $1,308,188.08
GROSS PROFIT $1,000,000.00 $150,000.00 $25,000.00 $60,000,00 $1,600.00 $60,000,00 $11,888,08 $0,00 $10,000.00  $1,308,188,08
Expenses
Advertising & Marketing 500.00 $500.00
Bank Charges & Fees 50.00 $50.00
Capital Expenses $0.00
Construction 750,000.00  150,000.00 $900,000.00
Consulting 138,500.00 $138,500.00
Furniture, Fixiures, and Equipment 27,700.00 5,000.00 $32,700.00
Total Capial Expenses 916,200,00  150,000.00 6,000,00 $1,071,200,00
Contractors 2,500.00 $2,500.00
Contract Site Monitoring 24,250.00 20,400.00 58,200.00 6.487.44 49,687.56 $159,025.00
Total Coptractors 24,250.00 20,400,00 58,200.00 648744 62,187,656 $161,625,00
Employee Benefits 7.500.00 $7,500.00
Insurance 29,000.00 $29,000.00
Legal & Professional Services 38,200.00 36,450.00 $74,650.00
Other Business Expenses 1,500.00 $1,500.00
Rent & Lease 5,875.00 12,000.00 $17,875.00
Repairs & Maintenance 10,000.00 $10,000.00
Salaries & Wages 76,850.00 $76,950.00
Shipping 1,600.00 $1,600.00
Supplies $0.00
Guest Food 18,100.00 1,500.00 18,500.00 5,000.00 $43,100.00
Office/Bidg/Cleaning/PPE 5,625.00 15,000.00 5,000.00 $25,625.00
Tota) Suppiles 23,725,00 1,600.00 33,500,00 10,000.00 $68,725.00
Travel 7.000.00 $7,000.00
Guest Travel 1.500.00 $1,500.00
Site Monitor Travel 750.00 1.800.00 200.64 6.499.36 $9,250.00
Tota} Travel 750.00 1,800,00 200,84 14,898,368 $17,760.00
Utilities $0.00
Electricity 5,000.00 19,000.00 $24,000.00
Fuel Oil 5.000.00 $5,000.00
Propane 2,500.00 $2,500.00
Telephone and Intemet 7,000.00 $7,000.00
Tota] Utifiles 6,000,00 33,500,00 $38,500.00
Tota) Expenses $954,400.00  $160,000.00 $25,000.00 $50,000,00 $1,500,00 $60,000.00 $11,688.08  $314,736,62 $10,00000 $1,577,325.00
NET OPERATING INCOME $45,600.00 $0.00 $0.00 $0,00 $0.00 $0.00 $0.00 §-314,7368,92 $0.00  $-269,136.92
Other Expenses
Other Miscellaneous Expense 46,600.00 12,000.00 $57,600.00
Total Other Expenses $45,600.00 $0.00 $0.00 $0,00 $0.00 $0.00 $0.00 $12,000,00 $0.00 $57,600.00
NET OTHER INCOME $ -45,600.00 $0,00 $0.00 $0,00 $0.00 $0,00 $0.00  $-12,000,00 $0,00 $-57,600,00
NET INCOME $0.00 $0.00 $0.00 $0,00 $0.00 $0.00 $0.00 $-326,736,92 $0.00 §-326,736.92

Fnday, Aprl 29, 2022 07:35 PM GMT-08:00
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Bethel Winter House

STATEMENT OF FINANCIAL POSITION DETAIL

As of April 29, 2022

TOTAL
ASSETS
Current Assets
Bank Accounts
Checking (3808) - Capital 500.00
Checking (5890) - Operations 3,010.82
First National Bank Alaska 223,260.31
Total Bank Accounts $226,771.13
Accounts Receivable
Accounts Receivable (A/R) 0.00
Total Accounts Recdivable $6.60
Other Current Assets
Uncategorized Asset 74.19
Tetal Other Currant Assets $74.19
Total Current Assets $226,845.32
TOTAL ASSETS $226,845.32
"LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 16.51
Tetal Accounts Payable $16.51
Other Current Liabilities
Deferred Revenue 0.00
Payroli Tax Liability 3,898.41
Tetal Other Current Linhilitles $3,80841
Tetal Current Liakillifies $3,914.92
Long-Term Liabilities
Building Contingency 30,600.00
Total Lang-Temm Liakilities $30,600.00
Tetal Linkilities $34,514.92
Equity
Opening Balance Equity 76,397.34
Retained Earnings 154,435.47
Net Income -38,502.41
Total Equity $192,330.40
TOTAL LIABILITIES AND EQUITY $226,845.32

Accrual Basis Friday, April 29, 2022 07:39 PM GMT-08:00

in
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Jaela Milford. Jacla Milford is the Executive Director of Bethel Winter House.
Bethel Winter House is a temporary homeless shelter that serves the houseless and
unstably housed community in Bethel and the surrounding Yukon-Kuskokwim
Delta region. Jaela first came to the Bethel region as an AmeriCorps and Jesuit
Volunteer with the Kuskokwim Consortium Library as an Adult Program
Coordinator. Through her volunteer role, she organized multiple local Project
Homeless Connect events; organizing an event for homeless individuals to receive
and interact with local, state, and federal resources. In addition to her role at the
library, Jaela also was the Volunteer Coordinator at the local State of Alaska Food
Bank for two years; coordinating monthly disruption. Through the

pandemic, Jaela implemented a delivery service to ensure social distancing while
still distributing food into the community. Through her volunteering and living in
the YK Delta, Jaela fell in love with the people, culture, and the community.
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Status Report

Exit Exit
?Yea_r 2 L ARSI L ) e Report Report Amount Amount
Quarter 1 - AM Approved 3/27/18 Due Date Received Awarded Spent
Friends of the Kuskokwim Consortium Library 8/31/19 6/12/19 12,000 12,795
Bethel Search and Rescue 6/19/19 10,000
Orutsararmiut Native Council 11/30/18 11/27/18 5,000 5,030
YK Fitness Center 3/31/19 1,300
28,300
Quarter 2 - AM Approved 6/26/18
Hope in Alaska/Camp Hope 9/30/19 9/22/18 10,000 10,000
Sackett Hall (UAF-Kuskokwim Campus) 8/31/19 3,873
13,873
Quarter 3 - AM Approved 10/9/18
Bethel Wrestling Club 8/31/19 6/7/19 6,000 4,829
Delta Illusion Dance Company 1/31/19 7/29/19 1,770 1,770
7,770
Quarter 4 - AM Approved 12/11/18
ONC-Bus Passes for Seniors 4/30/19 6/7/19 3,060 3,060
Justine Chamberlain-Coffee House 5/30/20 3/10/21 9,700 9,700
Friends of the Kuskokwim Consortium Library 8/30/20 6/11/19 12,765 12,765
25,525
Average 6,861 Total Year 1 75,468
Year 2 Report Report Amount Amount
Quarter 1-AM Approved 3/26/19 Due Date Received Awarded Spent
Bethel Winter House-shelter 7/1/19 7/18/19 11,160 11,160
Hope in Alaska Ministry/Camp Hope 10/20/19 10/13/19 12,188 12,188
Gladys Jung Elementary Wrestling Program 3/8/20 12/26/19 3,094 3,094
BCSF Healing Through Music & Dance Pgm-harmonicas 8/5/19 6/17/19 6,790 6,790
Bethel Search and Rescue-Operations 1/30/20 7/18/19 4,760 4,760
37,992 37,992
Quarter 2-AM Approved 6/25/19
Bethel Wrestling Club-wrestling camp in 2019 6/25/20 5,000
Bethel Friends of the Library-Summer camp-giveaways 6/25/20 3/16/22 6,000 6,000
11,000
Quarter 3-AM Approved 9/24/19
Bethel Lion's Club Winter House 4/30/20 6/14/21 25,000
Reflect Bethel - Alyssa Gustafson 4/30/20 600
Bethel Family Clinic 1/31/20 2,431
Bethel Broadcasting, Inc. (KYUK Radio) 10/15/20 1,300
Bethel Friends of Canines 10/15/20 10/6/21 1,500 1,500
30,831
Quarter 4-AM #19-81 Approved 12/16/19
Bethel Community Services Foundation-Library JV 8/31/20 11/17/20 14,000
BCSF-Healing Thru Music & Dance 5/1/20 6/23/21 6,000 6,000
Skiku, Inc. 3/29/20 7,575
Kuskokwim Art Guild 7/10/20 4,500
32,075
Average 6,994 Total Year 2 111,898
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Year 3 ¥ _ _ Report Report  Amount Amount

Quarter 1-AM #20-11 Approved 3/24/20 Due Date Received Awarded Spent
Cama-| Dance Festival Postponed None 10,000 None
Kuskokwim Art Guild-After School Art Pgm. 8/30/20 2,890
Kuskokwim Art Guild-Summer Art Camp 8/30/20 1,994
Native Village of Napaimute 5/30/20 3/17/21 9,995 9,995
Bethel Friends of Canines 1/31/21 3/17/21 8,820 8,820
Orutsararmuit Native Council-Bus passes 6/30/21 3/5/22 3,500 3,500
37,199
Quarter 2-AM #20-36 Approved 7/28/20
Sackett Hall - UAF Kuskokwim Campus 8/30/21 1,896
Maria Nicolai - garden project 9/30/21 1,500
3,396

Quarter 3-AM #20-56 Approved 12/8/20
Ayaprun Elitnaurvik Cross-Country Program 10/26/20 3/10/21 1,557 1,557

Quarter 4-AM #20-56 Approved 12/8/20

BCSF-Kuskokwim Library Fund 8/15/22 33,680
Average 7,583  Total Year 3 75,832
Year 4 " Report Report Amount Amount
Quarter 1 (March 2021) Due Date Received Awarded Spent
Quyana Café - Bethel Evangelical Covenant Church 10/30/22 5/31/22 10,000 10,000
Gladys Jung Elem. Wrestling Program 1/8/22 12/28/21 34,975 34,975
Delta Recreation, Inc. - Lawnmower 9/1/21 5,550
Delta Recreation, Inc. - Trail Groomer 9/1/21 35,350
BCSF-food security 8/15/21 9/8/21 10,000 10,000
UAF-Yupiit Piciyarait Cultural Center-First Fridays 10/30/21 2,600
Bethel Friends of Canines - Animal Shelter exp. 1/31/22 3,000
101,475
Quarter 2

Winterhouse Fence Project submitted - Not funded. — - -

Quarter 3
Bethel Com. Services Foundation-homeless housing 12/24/21 25,000
Quarter 4
Gladys Jung Wrestling 12/15/21 10,602
Average 15,231  Total Year4 137,077
"_Year S | Report Report Amount Amount
Quarter 1 (March 2022) Due Date Received Awarded Spent
ONC-Youth Litter Patrol 9/14/22 8,422
BCSF-Healing Through Music and Dance 6/30/22 8,250
Bethel Friends of the Library-JV position 8/31/23 19,148
35,820
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MEMORANDUM

DATE: June 9, 2022
TO: Community Action Grant Committee
FROM: John Sargent, Ex Officio & Recorder

SUBJECT: Ex Officio Report for June 16, 2022 CAG Committee Meeting

Community Action Grant Administration

Assistant Finance Director Xavier Mason said he would reconcile the Community Action
Grant account after the end of the fiscal year (June 30, 2022). I should have updated
account figures for the first CAG Committee meeting in September.

Exit Reports

Finance Department is aware of their responsibility to call and email past applicants to
solicit exit reports, but it appears that little to no action has taken place in months.
During the week of June 6, I provided Xavier Mason with fresh list of CAG award
distribution record and contacts for past applicants.

1

Page 24 of 26



7 | COPS Hiring Program - School Resource Officer 125,000 | Good
(SRO)
SRO served from August 11, 2021 to May 25, 2022 on Bethel school campuses.
To do: Complete reports for reimbursement. Ask for grant performance period
extension. Bill LKSD for SRO salary not covered by grant.

8 | USDOJ Coronavirus Assistance Program 42,000 | Good
Sam Amik in Finance Dept. submitted report to claim amount spent.
To do: Complete progress report.

9 | FEMA Public Assistance Program $58,066 | Fair
To do: Upload completed forms and all support documents to FEMA’s grant portal
website.

10 | Yukon-Kuskokwim Health Corporation Diabetes $4,738 | Good
Prevention & Control Program
To do: Complete Final Report and close grant.

11 | Alaska Public Entity Insurance Safety Grant $5,000 | Good
To do: Complete Final Report and close grant.

12 | COVID-19 Community Funding $284,730 | Good
| completed Final Report and requested reimbursement of City, LKSD, and YKHC
expenditures that were submitted. Bethel Family Clinic spent money on the testing and
vaccine programs, but provided the City with very little documentation for
reimbursement, despite repeated attempts requesting same.

13 | Alaska Chamber of Commerce Vaccine Incentive $45,000 | Excellent
Program
To do: Complete final report and close grant.

14 | Coronavirus Local Fiscal Recovery Fund (ARPA) $3,361,604 | Excellent
| completed the City’s first report by the April 30, 2022 deadline. The City spent
$457,931.87 thus far from the grant.
To do: Spend funds according to grant guidance. Complete first financial and progress
report due by April 2022.

15 | Designated Legislative Grant $500,000 | Excellent

YK Fitness Center Gym/Track Design

City Manager serving as project manager to oversee spending. Completed first quarterly
report with no expenditures claimed. City will advocate to claim Admin. expenditures
from this grant. City Manager working with Parks and Recreation Committee to conduct
a second gymnasium feasibility study prior to spending money from this grant.

2
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16

Justice Assistance Grant (JAG) $13,508 | Excellent

To do: Police Dept. spent money on sending three officers to training. The grant funds
should be expended by the September 30, 2022 deadline.

17

Healthy & Equitable Funding $37,703 | Excellent

City ordered playground equipment using a playground equipment distributor listed on a

Sourcewell contract. The City plans to do a community volunteer install with City
oversignt.

18

ARPA Non-Profit Funding $100,000 | Excellent

City awarded $100,000 to cover lost revenue of YK Fitness Center.

To do: Complete grant report and claim all $100,000 in expenditures.

19

Camp Initiative Grant $15,000 Excellent

YK Fitness Center will use the $15,000 to offer scholarships to children who want to
attend a 10-week summer camp. City will use records provided by YK Fitness Center to
request reimbursement.

3
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