
Posted March 6, 2019 at City Hall, AC Co., Swanson’s, and the Post Office.
_________________________                                                                                                                              
Kevin Morgan, Asst. City Clerk
City Clerk’s Office Contact Information: Email cityclerk@cityofbethel.net   Phone 907‐543‐1384
Items noted with an asterisk (*) are consent agenda items, unless removed from the consent agenda they are approved upon the approval of the agenda. 
Ordinances introduced at this meeting may be set for public hearing at the next regular meeting. 
The Council may by unanimous consent, after 12:00 AM Fix the Time to Which To Adjourn until the following day at 6:30 PM

CITY OF BETHEL
City Council Meeting Agenda, March 12, 2019 – 6:30 PM
Website:  https://www.cityofbethel.org/council 
Location:  Council Chambers, City Hall, 300 Chief Eddie Hoffman Highway, Bethel 
Council Members:  Fred Watson, Mayor; Thor Williams, Vice‐Mayor; Leif Albertson; 

Mitchell Forbes; Perry Barr; Carole Jung‐Jordan; Fritz Charles

1.CALL TO ORDER 

2.PLEDGE OF ALLEGIANCE 

3.ROLL CALL 

4.PEOPLE TO BE HEARD – FIVE MINUTES PER PERSON 

5.APPROVAL OF CONSENT AGENDA AND REGULAR AGENDA 

6.APPROVAL OF MEETING MINUTES 

  6.1.  *2‐26‐2019 Regular City Council Meeting 

7.REPORTS OF STANDING COMMITTEES 

  7.1.  Agendas And Draft Meeting Minutes Of Committees And Commissions 

8.SPECIAL ORDER OF BUSINESS 

9.UNFINISHED BUSINESS 

  9.1.  Introduction Of Ordinance 18‐22: Authorizing The Disposal Of Property (Vacant Building Formerly 
Known As The Police Annex And/Or The Bojangles Building) Pursuant To BMC 4.08.030(A) (City 
Manager Williams) 

10.NEW BUSINESS 

  10.1.  *Introduction Of Budget Ordinance 18‐12(j) Amending The Adopted Annual FY 2019 Budget‐ 
Administration‐ Leased Property ‐Court Complex (City Manager Williams) 

 

  10.2.  *Introduction Of Budget Ordinance 18‐12(k) Amending The Adopted Annual FY 2019 Budget‐
Wages‐Overtime And Benefits (City Manager Williams) 

  10.3.  *Introduction Of Ordinance 19‐03: Amending Chapter 13.04.180 Of The Bethel Municipal Code, 
Holding Tank Service (Public Works Committee) 

  10.4. AM 19‐20: Direct Administration To Negotiate And Execute A Sales Agreement With Schetky Bus 
And Van Sales For The Purchase Of One ADA‐Compliant Cutaway Transit Vehicle (City Manager 
Williams) 
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Posted March 6, 2019 at City Hall, AC Co., Swanson’s, and the Post Office.
_________________________                                                                                                                              
Kevin Morgan, Asst. City Clerk
City Clerk’s Office Contact Information: Email cityclerk@cityofbethel.net   Phone 907‐543‐1384
Items noted with an asterisk (*) are consent agenda items, unless removed from the consent agenda they are approved upon the approval of the agenda. 
Ordinances introduced at this meeting may be set for public hearing at the next regular meeting. 
The Council may by unanimous consent, after 12:00 AM Fix the Time to Which To Adjourn until the following day at 6:30 PM

  10.5. AM 19‐21: Authorize The City Manager To Negotiate And Execute A Contract For Janitorial 
Services At The Alaska Court System With The Only Responsive Bidder (City Manager Williams)

  10.6.  *IM 19‐03: Presentation Of The City's Water and Sewer Services Expenditures Compared to 
Budget from February 1‐28, 2019‐ Utilities Maintenance‐ Water and Wastewater Activity Report 
(City Manager Williams) 

11.REPORTS 

  11.1. Mayor's Report 

  11.2.  City Manager's Report 

  11.3.  Clerk's Report 

12.COUNCIL MEMBER COMMENTS 

13.EXECUTIVE SESSION 

14.ADJOURNMENT 
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City Council Meeting Minutes City of Bethel, Alaska
February 26, 2019

  City Council  Meeting 
       City of Bethel, Alaska

Regular Meeting
February 26, 2019

1. CALL TO ORDER
 A Regular Meeting of the Bethel City Council was held on February 26, 2019 at 6:30 p.m., in the Council chambers, Bethel, Alaska.

Vice­Mayor Williams called the meeting to order at 6:30 p.m. 

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

 Comprising a quorum of the Council, the following members were present:
Council Member Carole Jung­Jordan
Council Member Leif Albertson (telephonically)
Council Member Perry Barr
Council Member Mitchell Forbes
Vice­Mayor Thor Williams
 Members Absent:
Council Member Fritz Charles
Mayor Fred Watson
 Also in attendance were the following:
City Manager Pete Williams, City Attorney Patty Burley, City Clerk Lori Strickler

4. PEOPLE TO BE HEARD – Five minutes per person
 No one present to be heard. 

Note: Vendor is currently working on solving the formating problem.
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City Council Meeting Minutes City of Bethel, Alaska
February 26, 2019

5.  APPROVAL OF CONSENT AGENDA AND REGULAR AGENDA 
   

 Motion to approve the agenda. 

Moved by:   Mitchell Forbes
Seconded by:   Perry Barr

In favor:   Carole Jung­Jordan, Leif Albertson, Perry Barr, Mitchell Forbes, Thor Williams
Opposed:   None
Results:   Motion Carries 

Motion to postpone Item 9.1 Introduction of Ordinance 18­22 to March 12, 2019. 

Moved by:   Carole Jung­Jordan
Seconded by:   Mitchell Forbes

In favor:   Carole Jung­Jordan, Leif Albertson, Perry Barr, Mitchell Forbes, Thor Williams
Opposed:   None
Results:   Motion Carries 

Vice­Mayor Williams removed New Business Item 10.1 Introduction of Budget Ordinance 18­12 (i) from the Consent. 
   

6.  APPROVAL OF MEETING MINUTES 
   

  
   

  Item 6.1. ­ *2­12­2019 Regular City Council Meeting Minutes
  Passed on the consent agenda. 
    
  Item 6.2. ­ *2­19­2019 Special City Council Meeting Minutes
  Passed on the consent agenda.  
    
7.  REPORTS OF STANDING COMMITTEES 
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City Council Meeting Minutes City of Bethel, Alaska
February 26, 2019

  Item 7.1. ­ Agendas And Draft Meeting Minutes Of Committees And Commissions
  Planning Commission, Vice­Mayor Williams­ 
Will meet March 7, for a Planning Commission Training. 

Port Commission, no one available to provide a report. 

Finance Committee, Council Member Barr­ 
A meeting was not held due to a lack of a quorum. 

Public Works Committee, Council Member Jung­Jordan­
A meeting was held last week. 

Parks, Recreation, Aquatic Health and Safety Center Committee, Council Member Forbes­ 
A meeting has not been held since the last City Council Meeting. 

Community Action Grant Technical Review Board, Council Member Albertson­ 
A meeting will be held March 5 to review the applications received. 

Public Safety and Transportation Commission­
A quorum of the body was not established 

    
8.  SPECIAL ORDER OF BUSINESS 
   

  
   

9.  UNFINISHED BUSINESS 
   

  
   

  Item 9.1. ­ Introduction Of Ordinance 18­22: Authorizing The Disposal Of Property (Vacant Building Formerly Known As The Police Annex And/Or The Bojangles Building) Pursuant To BMC 4.08.030(A) (City Manager 
Williams)

  Postponed until March 12, 2019 
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City Council Meeting Minutes City of Bethel, Alaska
February 26, 2019

  Item 9.2. ­ Public Hearing Of Ordinance 18­02: Amending Chapter 4.16.160 Of The Bethel Municipal Code, Sales And Use Tax, Tax Exemptions For Isolated Sales (Council Member Forbes)
  Vice Mayor Williams opened the Public Hearing.
No one present to be heard. 
Vice­Mayor closed the Public Hearing.

Motion to adopt Ordinance 18­02.

Moved by:   Mitchell Forbes
Seconded by:   Perry Barr

In favor:   Carole Jung­Jordan, Leif Albertson, Perry Barr, Mitchell Forbes, Thor Williams
Opposed:   None
Results:   Motion Carries 

Motion to amend to insert "days" after "five" and "ten."

Moved by:   Perry Barr
Seconded by:   Mitchell Forbes

In favor:   Carole Jung­Jordan, Leif Albertson, Perry Barr, Mitchell Forbes, Thor Williams
Opposed:   None
Results:   Motion Carries 

    
10.  NEW BUSINESS 
   

  
   

  Item 10.1. ­ *Introduction of Budget Ordinance 18­12(i): Amending the Adopted Annual FY 2019 Budget­ Wages Overtime (City Manager Williams)
  Motion to introduce Budget Ordinance 18­12 (i). 

Moved by:   Perry Barr
Seconded by:   Mitchell Forbes

In favor:   Leif Albertson, Perry Barr, Mitchell Forbes
Opposed:   Carole Jung­Jordan, Thor Williams
Results:   Motion does not Carry 

    
  Item 10.2. ­ AM 19­19: Letter of Agreement Between The Department Of Public Safety, Alaska State Troopers ­ Statewide Drug Enforcement Unit And The Bethel Police Department (City Manager Williams)
  Motion to approve AM 19­19. 

Moved by:   Perry Barr
Seconded by:   Mitchell Forbes

In favor:   Carole Jung­Jordan, Leif Albertson, Perry Barr, Mitchell Forbes, Thor Williams
Opposed:   None
Results:   Motion Carries 

    
11.  REPORTS 
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City Council Meeting Minutes City of Bethel, Alaska
February 26, 2019

  Item 11.1. ­ Mayor's Report
 
    
  Item 11.2. ­ City Manager's Report
 
    
  Item 11.3. ­ Clerk's Report
 
    
12.  COUNCIL MEMBER COMMENTS 
   

 Council Member Perry Barr
Informed the public of the Community Forum on Bullying which will be hosted by LKSD and held March 14 at 6 p.m.

Council Member Carole Jung­Jordan
Thanked the Council for the opportunity to travel to Juneau for the AML Legislative Meeting.  

Council Member Mitchell Forbes
Encouraged everyone to drive safely with the roads being in poor condition. 

Council Member Leif Albertson­
No Comment,.

Vice­Mayor Thor Williams
Free Style Wrestling will start around March 13. 
Wished Hugh Forbes a happy birthday. 
The roads are not good, thankful that he doesn't have to drive too far for work. 
Summer is around the corner, be safe on the river.  
   

13.  EXECUTIVE SESSION 
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City Council Meeting Minutes City of Bethel, Alaska
February 26, 2019

  Item 13.1. ­ In Accordance with AS 44.62.310(c)(1), Matters, the Immediate Knowledge of Which would Clearly have an Adverse Effect Upon the Finances of the City ­ Haroldsen Subdivision (Mayor Watson)
  Motion to go into executive session: 
In accordance with AS 44.62.310 (c)1, Matters, the immediate knowledge of which would clearly have an adverse effect upon the finances of the City­ Haroldsen Subdivision. Those participating in the Executive Session are 
City Council, City Manager, City Attorney and City Clerk. 
In accordance With AS 44.62.310(c)2: Subjects That Tend To Prejudice The Reputation And Character Of Any Person, Provided The Person May Request A Public Discussion – Annual Evaluation, City Clerk
Those Participating in the Clerk's Evaluation are: City Council and City Clerk.

Moved by:   Mitchell Forbes
Seconded by:   Carole Jung­Jordan

In favor:   Carole Jung­Jordan, Leif Albertson, Perry Barr, Mitchell Forbes, Thor Williams
Opposed:   None
Results:   Motion Carries 

Council entered Executive Session at 7:35 p.m.
Council came out of Executive Session at 7:38 p.m.
Council Member Carole Jung­Jordan declared a conflict of interest because of her and her husband's purchase of property in the area of Haroldsen's Subdivision. 
Vice­Mayor Williams ruled Council Member Jung­Jordan does have a conflict of interest. 
Council Member Jung­Jordan left the room.
Council returned to Executive Session at 7:41 p.m. 

    
  Item 13.2. ­ In Accordance With AS 44.62.310(c)2: Subjects That Tend To Prejudice The Reputation And Character Of Any Person, Provided The Person May Request A Public Discussion – Annual Evaluation, City Clerk 
(Mayor Watson)

  Council Member Jung­Jordan returned to the room to discuss the Clerk's Evaluation.
Council went back on the record at 8:25 p.m. 

    
14.  ADJOURNMENT 
   

 Main Motion: Adjournment. 

Moved by: Carole Jung­Jordan
Seconded by:Mitchell Forbes

In favor: Carole Jung­Jordan, Perry Barr, Mitchell Forbes, Thor Williams
Opposed: Leif Albertson
Results:Motion Carries

 Meeting ended at 8:27 p.m. 
   

_________________________
Fred Watson, Mayor 

ATTEST:

_______________________
Lori Strickler, City Clerk 
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PUBLIC NOTICE 
REGULAR MEETING OF THE 

PUBLIC SAFETY & TRANSPORTATION COMMISSION 
Wednesday, March 6th, 2019 –6:30 p.m. 

300 STATE HIGHWAY – CITY COUNCIL CHAMBERS 
AGENDA 

City of Bethel Police Dept. 
PO Box 809 

Bethel, AK 99559 
Office| 543-3781    Fax| 543-5086 

Members 
 

Fritz Charles 

Council Representative 

 

Joan Dewey 

 

Monroe Tyler 

  

Richard Garcia 

 

Ex-Officio Members 

 

Burke Waldron 

Chief of Police 

 

William Howell III 

Fire Chief 

 

Jesslyn McGowan 

Recorder 

 

 

I. CALL TO ORDER 

II. ROLL CALL   

III. PEOPLE TO BE HEARD 

IV. APPROVAL OF AGENDA  

V.     APPROVAL OF MINUTES FROM THE REGULAR MEETING OF  

     April 4, May 2, June 6, July 5, August 1, September 5, October 3, November 7 

 December 5, January 2, February 6 

 

VI.  UNFINISHED BUSINESS 

 A. Update on Transportation Planning (City Manager)  

 B. Commission Guidelines and Standards for Meeting Conduct (Chair) 

 C. Update on Tracking Cellphone calls to 911 (Chief Waldron) 

 D. Markers around Pinky’s Park to Help Solve Problem of Reporting Locations 

 within the Park  

 E. Ordinance for Addresses (Chief Howell) 

VII.  NEW BUSINESS 

 A. Election of Chair and Vice Chair for Commission 

 

VIII.      CHIEFS’ COMMENTS 

Fire Chief  

Chief of Police 

 

IX. TRANSPORTATION INSPECTOR’S REPORT 

X. COUNCIL REPRESENTATIVE’S COMMENTS 

XI.  COMMISSION MEMBER’S COMMENTS 

XII.  ADJOURNMENT 

 

 

 

 

 

_____________________ 

Jesslyn McGowan, Recorder 
POSTED on February 27, 2019 
POST OFFICE, AC QUICKSTOP, CORINA’S CASE LOT, CITY HALL, & POLICE DEPT. 

Next Public Safety and Transportation Commission Meeting will be April 3rd, 2019 

“Deep Sea Port and Transportation Center of the Kuskokwim” 
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Public Works Committee Meeting Minutes  City of Bethel, Alaska 

   February 20, 2019 

 

City of Bethel, Alaska 

Public Works Committee Meeting Minutes 

February 20, 2019 Regular Meeting Bethel, Alaska 
I. CALL TO ORDER: 

A regular Public Works Committee meeting was held on February 20, 2019 in the City Hall council 

chambers in Bethel, Alaska. Courtney Trammell called the meeting to order at 5:30 pm. 

 
II. ROLL CALL: 

Present: Courtney Trammell, Alyssa Gustafson, Jeff Sanders, Ryan Butte, Juan Delgado 

Also Present: Bill Arnold, Charlie Dan and Pauline Boratko 

Excused Absence: Carol Jung-Jordan 
 
III.    PEOPLE TO BE HEARD-5 Minute Limit: 
IV.  APPROVAL OF AGENDA:  
MOVED BY: Alyssa Gustafson Motion to approve Agenda. 

SECONDED BY: Ryan Butte 

VOTE ON MOTION Motion carried by unanimous vote.  

  
V. APPROVAL OF THE MINUTES:  
MOVED BY: Ryan Butte Motion to approve meeting minutes for dates: 9/19/18, 

10/17/18, 11/21/18, 12/9/18, and 1/16/19 meetings. SECONDED BY: Alyssa Gustafson 

VOTE ON MOTION Motion carried by unanimous vote. 

 
VI. SPECIAL ORDER OF BUSINESS: 
VII. UNFINISHED BUSINESS: 

A. Institutional Corridor Piped Water Supply Project: Finished business in November. 
B. Sewer Lagoon: Finished business. 
C. Gasification Incinerator for Municipal Solid Waste (Sanders): Committee discussed refinement 

of item on the agenda: Feasibility study. 
D. We Are Still In-Paris Agreement Standing/Support (Sanders): discussed carbon footprint per 

capita, also not qualified for agreement. Would like more info/research. 
E. Institutional Corridor Water and Sewer Rates: Committee discussed the “endgame”, also 

members would like more info/research from another committees. 
F. Coordinating Road Maintenance to Prevent School Delays (Butte): Committee discussed 

writing up a MOU (Memorandum of Understanding) between the City of Bethel and the School 
District for road safety for the buses. 

MOVED BY: Ryan Butte Motion to request for a MOU between the City of 

Bethel and the School District for the road 
conditions/safety. 

SECONDED BY: Alyssa Gustafson 

VOTE ON MOTION Motion carried by unanimous vote. 

 
MOVED BY: Ryan Butte Motion to bend rules and discuss item E on Unfinished 

Business.  SECONDED BY: Alyssa Gustafson 

VOTE ON MOTION Motion carried by unanimous vote. 
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Public Works Committee Meeting Minutes  City of Bethel, Alaska 

   February 20, 2019 

 

G. Clarification of BMC Sections on ownership of Water/Sewer Facilities: Finished business 
 
VIII. NEW BUSINESS: 

A. Water Tank Size Ordinance: As discussed in previous meeting, requesting a change in wording 
for the Ordinance. 
B. Water Plant Operator Certification (Gustafson): discussed the difficulty in certification.  
C. Circuit Board Disposal in Rural Alaska: discussed ideas for a sustainable solution. 

 
IX. DIRECTORS REPORT: Bill Arnold gave Report 
X. COMMITTEE MEMBER’S COMENTS: 

C.Trammell- Thank you all for coming, great discussion throughout meeting. 
A.Gustafson- Thank you to the City employees who put the packet together. 

J.Sanders- Ensure that appropriate amount of sand is dispersed when needed. 

R.Butte- Thank you to the City employees who put the packet together. 

J.Delgado- Thank you to the City employees who put the packet together.  

 
XI. ADJOURNMENT 
MOVED BY: Ryan Butte Motion to Adjourn. 

SECONDED BY: Alyssa Gustafson 

VOTE ON MOTION Motion carried by unanimous vote. 

With no further business, meeting adjourned at 7:31 PM. 
 
APPROVED THIS ______ DAY OF _____________, 2019.  

 

 
         
  
______________________    ________________________ 
Charlie Dan       Courtney Trammell 
Recorder of Minutes      Committee Chair    
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Introduced by: City Manager Williams
 Introduction Date August 28, 2018

September 11, 2018
October 9, 2018
November 27, 2018
January 22, 2019
February 26, 2019

Public Hearing:
Action:  

Vote:

City of Bethel, Alaska Ordinance 18-22
Page 1 of 2

CITY OF BETHEL, ALASKA

Ordinance #18-22

AN ORDINANCE AUTHORIZING THE DISPOSAL OF PROPERTY (VACANT 
BUILDING FORMERLY KNOWN AS THE POLICE ANNEX AND/OR THE 

BOJANGLES BUILDING) PURSUANT TO BMC 4.08.030(A)

WHEREAS, the City of Bethel owns a parcel of land situated on Lot 1A, Block 5 of Plat 97-
21, City of Bethel, State of Alaska;   

WHEREAS, the land contains a building which is currently known as the ‘Old Police Annex’ 
and at one point may have been known as the ‘Old Bojangles Building’; 

WHEREAS, the building has not been used for years after the Fire Marshall required it be 
shut down due to safety issues; 

WHEREAS, the building suffers from significant structural issues and poses a significant 
safety hazard; 

WHEREAS, each day which the building sits empty creates the potential for someone to 
break into the building and get injured, resulting in a lawsuit against the City; 

WHEREAS, given the significant structural damage to the building, the fact the building is 
estimated to be more than 30 years old, and it would cost more to repair the 
building than to put up a new one, the wisest thing the City can do at this 
point is demolish the building; 

WHEREAS, City staff have the equipment, training and ability to do the demolition work 
themselves, saving the City the cost of hiring a contractor; 

NOW, BE IT ORDAINED, the City Council authorizes the disposal of the above 
property via demolition.

SECTION 1.  Classification.  This ordinance is of a general nature and shall not 
become a part of the Bethel Municipal Code.

SECTION 2.  Authorization.  Pursuant to Bethel Municipal Code 04.08.030(A) Property 
No Longer Necessary for Municipal Purposes.  
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Introduced by: City Manager Williams
 Introduction Date August 28, 2018

September 11, 2018
October 9, 2018
November 27, 2018
January 22, 2019
February 26, 2019

Public Hearing:
Action:  

Vote:

City of Bethel, Alaska Ordinance 18-22
Page 2 of 2

SECTION 3. Effective Date. This Ordinance shall become effective upon the passage 
by the Bethel City Council. 

ENACTED THIS  DAY OF NOVEMBER 2018, BY A VOTE OF  IN FAVOR 
AND  OPPOSED. 

__________________________
Fred Watson, Mayor

ATTEST:

________________________
Lori Strickler, City Clerk
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Introduced by:

Introduction Date:

Public Hearing:
Action:

Vote:

ORDINANCE # 18-12(j) 

An Ordinance of the Bethel City Council Amending the Adopted Annual FY 2019 Budget

Section 1.  The following sums of money may be needed or deemed necessary to provide for increased

expenses and liabilities of the City of Bethel are hereby appropriated for the corporate purposes and objects

of the City hereinafter specified for Fiscal Year 2019 (July 1, 2018 to June 30, 2019).

Section 2.  The following is a summary of the changes by fund and department:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

ADMINISTRATION

Budget modification (a)

Account # Increases Amount

10-51-690 CAPITAL EXPENDITURES - City Hall Roof Replacement 1,500,000.00

Total Increases 1,500,000.00 

Decreases

10-10100 CENTRAL TREASURY 1,500,000.00 

Total Decreases 1,500,000.00 

TOTAL Net Change to Administration 1,500,000.00 

TOTAL Net change to Central Treasury (1,500,000.00)

the balance sheet printout attached shows that the general fund cash in combined fund balance 

as of January 31, 2019 was $16,230,956.10.

Be it Enacted by the Bethel City Council that the FY 2019 Annual Budget be amended as follows:

CITY OF BETHEL, ALASKA

City Manager Williams

March 12, 2019

March 26, 2019

the installation of a low sloped roof (e.g., 1/2" per ft.) at an estimated cost of $1,115,340 has 

many of the advantages of a new sloped roof, but will not shed water as rapidly and may lack in 

aesthetics;

Architects Alaska completed a City Hall roof condition report in August 2018 and detrmined that 

the roof has outlived its useful life and must be replaced in one of two ways: new sloped roof or 

low sloped roof; 

the flat, membrane-style City Hall roof has been leaking for 12 years, causing minor damage to 

the City Clerk's office and more severe damage to the Finance Department ceiling and the ceiling 

and walls in the IT Director's bathroom and women's bathroom by the Attorney's office;

Property Maintenance has repaired leaks when detected and replaced sheetrock and flooring 

inside City Hall, but active roof leaks above both bathrooms continue to cause damage to the 

roof, walls, and possibly the floor;

City Administration recommends that a "New Sloped Roof" be installed using prefabricated roof 

trusses and R-35 batt insulation at an estimated rounded-off cost of $1,500,000;   

a new sloped roof (e.g., 2" per ft.) would protect the building and extend its life by 20 years;

Architects Alaska report author Steve Schell recommends the City install a metal roof rather than 

membrane or shingle, based on the weather and climate conditions experienced in Bethel;

the full extent of the damage to the City Hall roof, walls, and floors are unknown, and will not be 

known until a contractor actively engages in roof replacement;

it may be prudent to add a 10% contingency amount of $150,000 to the epected projec cost;

                    City of Bethel
Ordinance #18-12 (j)

1 of 2
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

LEASED PROPERTY - COURT COMPLEX

Budget modification (b)

Account # Increases Amount

53-55-690 CAPITAL EXPENDITURES - Water Service Line & Tank/shed removal 300,000.00 

Total Increases 300,000.00 

Decreases

53-10100 LEASED PROPERTIES 300,000.00 

Total Decreases 300,000.00 

TOTAL Net Change to Leased Property - Court Complex 300,000.00 

TOTAL Net Change to Leased Properties (300,000.00)

Section 3.  Effective Date. This ordinance become effective immediately upon adoption.

PASSED AND APPROVED THIS 26TH DAY OF MARCH 2019 BY A VOTE OF __ IN FAVOR AND __ OPPOSED.

ATTEST:

_______________________ ______________________________

Lori Strickler, City Clerk Fred Watson, Mayor

the cost for engineer design, shed demolition, but not tank demolition, construction of water line, 

mechanical improvements inside courthouse, removing fire pump, grading and gravel is 

$292,680;

this budget modification requests that $300,000 be moved from Leased Properties to Leased 

Property-Court Complex capital expenditure account to ensure that sufficient funds are available 

to complete the project;

the balance sheet printout attached shows that the leased properties cash in combined fund 

balance as of January 31, 2019 was $972,406.67.

the City's courthouse building has a 130,000 gallon water tank for fire suppression and a water 

distribution shed, both of which require about $7,000 annually in heating and electrical costs;

the water distribution shed and 130,000 gallon water tank are no longer needed, if the City runs 

a new 6" water pipe to the courthouse;

DOWL produced a draft memorandum on June 15, 2018 that summarizes the removal of the 

130,000 water tank and water distribution shed from courthouse property and provides estimated 

energy savings and capital costs;

removal of the tank and shed allows for 4,000 square feet of additional parking space that could 

make the City's courthouse property more attractive for lease;

the City has been advised by DOWL to use bid documents to construct the 6" water line that 

include bid alternates for project elements that may be too costly to approve (e.g., tank removal), 

but if not done will not prevent the project from going forward;

                    City of Bethel
Ordinance #18-12 (j)

2 of 2
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Date: 8.27.2018 

 

 

DOWL 

3535 College Road, Suite 100 

Fairbanks, AK 99709 

Subject: Roof Condition Report for Bethel, Alaska City Hall 

Project Number: 18020.02 

 

Dear Mr. Nelson, 

 

On August 20
th

, 2018 Architects Alaska visited the Bethel City Hall in Bethel, 

Alaska to conduct a survey of the existing conditions of the roof assembly and 

to make recommendations for repairing or replacing the roof.   

 

There is no known documentation of the building’s current roof assembly, but 

original construction drawings, maintenance personnel reports, and 

observations made give an indication of the general components of the 

assembly.   

 

The area had several days of heavy rain which had stopped just prior to the 

visit and standing water remained in several locations. This showed several 

shortcomings of the roof that would not have otherwise been apparent, and 

also backed up the reports given by maintenance personnel.   

 

The overall roof is in poor condition and has already compromised the interior 

of the City Hall.  It is due to be replaced to ensure the longevity of the building. 

 

Documentation of the Existing Roof AssemblyDocumentation of the Existing Roof AssemblyDocumentation of the Existing Roof AssemblyDocumentation of the Existing Roof Assembly    

The City of Bethel made available original construction drawings for the former 

Courthouse Building designed by Lane Knorr Plunkett Architects and Planners 

in 1976.  Review of these drawings indicates that the roof construction consists 

of: 

• 2x12 joists @ 24” O.C. 

• 5/8” Plywood sheathing 

• Vapor Barrier 

• 2 layers 1-1/2” Rigid Insulation 

• Built-up roof. 

The layout of the roof is identical to that of the original construction, being a 

rectangle measuring approximately 61’ x 120’-6” and featuring two shed 

dormers with clerestory glazing.  The drawings indicate that the slope is 1/4” 

per foot, and the roof slope observed matches the drawings. 
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Also available was a Roof Inspection Report, written in 2005 by ASCG. This 

report indicates that a) the building was constructed in 1984, b) the membrane 

is original, and c) some of the same issues we’ve observed of the mechanically 

fastened roof having loosened were apparent then.  Note that it is unlikely that 

the existing membrane is original, but its age is unknown. 

 

Based on conversations with city maintenance personnel and observations, it 

seems that the built-up roof was replaced with a single-ply membrane in the 

mid-to-late 90’s.  This assembly likely includes a cover board between the 

membrane and the insulation.  It is unclear if other components were replaced.  

City maintenance personnel report that there is still only 3” of total rigid 

insulation, and without destructive testing or more up-to-date drawings, the 

current configuration of the roof assembly can’t be determined.  Based on 

available information, we are assuming that the current roof assembly consists 

of: 

• 2x12 joists @ 24” O.C. (1976) 

• 5/8” Plywood sheathing (1976) 

• Vapor Barrier (1976) 

• 2 layers 1-1/2” Rigid Insulation (1976) 

• 1/2” cover board (Mid-90’s) 

• Single-ply roofing membrane (Mid-90’s) 

The assumed R-value of this assembly is +/- R-17.18 

 

Condition of the RoofCondition of the RoofCondition of the RoofCondition of the Roof    

Membrane 

The existing roof appears to be a mechanically fastened single-ply roof. While 

the membrane itself appears to be in fair condition with little signs of 

weathering, the joints, seams, and terminations are failing. At many areas, the 

membrane was seen to be peeling away at laps, flashings, and cants. (See 

Images 8,15, and 16).  Along the entire perimeter of the roof (except at 

scuppers) the membrane has separated from the cover board between the 

base of the 2” high cant flashing to the first mechanically fastened lap joint, 

approximately 6’ away.  The result of this is ponding of water in the loose 

membrane that can’t drain to the scuppers.  This ponding was observed to be 

1” deep in some areas.  The location of several VTRs was within this perimeter 

of ponding. 

 

Cover Board 

The cover board was not observed. However, there are several joints that have 

telegraphed through the membrane that indicate its presence.  Some of these 

joints have delaminated, are water-saturated, or have  otherwise detached 

from the assembly below and have pushed upwards against the membrane by 

as much as 1/2” resulting in areas of loose membrane opposite the higher 

cover board.  Further, there are areas throughout the roof that are extremely 

soft to the step.  This may indicate water-saturation in the insulation. 
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Flashings 

The flashing appears to be in good condition except at some vertical corners of 

the shed dormers.  The perimeter cant flashing slopes towards the roof, and 

drops 2” at a 45 degree angle to form a low parapet. The roof membrane is 

sealed to the top of the cant, but the sealants (if present) have failed at the 

base of the cant. This cant flashing itself shows no signs of damage. 

 

Scuppers 

The metal scuppers have minor rusting but are otherwise in fair condition. See 

Image 7. The metal scuppers are spaced randomly around the perimeter of the 

building with no apparent crickets to direct water to them and seem to be the 

only areas where the membrane reaches the intended low point of the roof.  

With loss of adhesion of the membrane against the base of the cants, there is 

almost a continuous pond of water around the perimeter of the building. 

 

Penetrations 

There are several mechanical and plumbing penetrations in the roof 

membrane. They generally consist of a raised 2-1/2” high square curb with 

chamfered edges, centered on the penetration. A preformed “boot” extends 

further up the VTRs and flues to an elevation approximately 3” above the curb. 

Many of these curbs have had patches to attempt to mitigate leaks, and 

several boots have loose or failing sealants.   

 

Clerestory Windows 

Each of the two raised shed dormers has a group of three clerestory windows 

permitting natural light into the building. The south group of windows, situated 

above the Lobby, appears to be the original windows from the building’s 

construction.  These are single-pane wood framed windows, measuring 

approximately 52” by 24” and sit approximately 4” above the level of the roof 

membrane.  These windows have missing or deteriorated weather stripping, 

and the wood is damaged from decades of service. Some of these windows 

appear to be slightly ajar due to failing hardware. 

 

The windows on the north dormer, situated above the Council Chambers, are 

metal-clad wood framed double pane windows.  The age of these windows is 

unknown, but they are also in poor condition.  Each of these windows shows 

signs of a broken thermal seal with water damage evident between panes.  

One of the windows also had a considerable amount of moisture between 

panes. 

 

Damage to the Interior 

City Maintenance personnel Mr. Gary Poe pointed out three areas of the 

interior which had been damaged by leaks from the roof. These areas are: 
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• Men’s bathroom north of the City Council Chambers.  The ceiling had 

been recently replaced and already shows signs of water damage.  See 

Image 3. 

• Women’s bathroom north of the City Council Chambers.  The ceiling 

had recently been replaced; no damage is evident at this time. 

• The IT Office bathroom to the East of the City Council Chambers.  This 

room has experienced dramatic leaks “pouring into the room” over 

several years.  The GWB ceiling and exterior wall show signs of heavy 

water damage (See Image 4), and Mr. Poe reported that the floor had 

to be replaced last fall due to damage from the previous spring.  It was 

possible to look above this ceiling from the adjacent office, and it is 

clear that water uses the VTR as a conduit down to the GWB ceiling.  

There is mold and damage to the plywood sheathing directly adjacent 

to the VTR. See Image 5. The exposed fiberglass insulation above the 

GWB ceiling shows no sign of damage, however it is likely that it is in 

deteriorated condition within the wall space below the ceiling due to 

being saturated seasonally, compromising the thermal performance of 

the wall construction. 

 

Other Reported Problems 

Mr. Poe reports that the roofing is water-tight for the summer months and 

most of the winter.  However, in strong southern winds, some areas of loose 

membrane need to be ballasted with sandbags.   

 

During the winter months, the low R-value of the roof causes snow to melt 

which then drains to the scuppers. The melt water then freezes and creates ice 

dams. 

 

During spring breakup, the dammed scuppers result in ponding of melt water 

throughout the roof, which then migrates into the building via the low-lying 

VTRs.  

 

The scupper at the main entrance often creates icing on the entrance ramp. 

See Images 19,20, and 21.  

 

ConclusionConclusionConclusionConclusion    

The roof of the Bethel City Hall is due to be replaced.  While the exact age and 

components of the installation is unknown, there is obvious damage due to age 

and use that should be corrected to extend the useful life of the City Hall 

facility and to prevent further damage to the interior of the building.  The 

existing roof assembly has an assumed R-Value of approximately 17.18, and 

current energy standards require a minimum of R-35.  There are several 

options for the city to consider for the design and installation of a replacement 

roof, which are enumerated below. 

 

Page 24 of 204



| 5555    B E T H E L  C I T Y  H A L L  R O O F  C O N D I T I O N  R E P O R T   

   

 

 

RecommendationsRecommendationsRecommendationsRecommendations    

Architects Alaska recommends that the roof of the Bethel City Hall building be 

replaced.  There are several options for replacing the roof, and each has its 

own considerations.   

 

In the short term, we recommend that the following be done to prevent 

further damage to the interior of the building: 

• All VTRs should be fitted with a pipe boot, compatible with the existing 

roof membrane, and installed by a qualified installer per the 

manufacturer’s instructions.  Properly installed pipe boots should 

prevent water intrusion via VTRs during the spring breakup.  We 

recommend that these are installed prior to the onset of winter this 

year. 

• It may be worth considering the installation of heat trace in the 

existing scuppers.  This will alleviate the ice damming caused by the 

melting snow refreezing at the building perimeter, but may have 

unforeseen icing conditions elsewhere. 

• Although no leaking or damage was reported or observed on the 

interior due to the clerestory windows, it would be worth considering 

removing these low-performance windows and replacing them with 

wall construction matching the adjacent walls.  Construction of 

temporary infill walls can be done by a qualified contractor or 

maintenance personnel, and it is likely that the cost of construction 

would be offset by the savings in building heating.   

 

For replacement, several options exist.  The first option is replacement of the 

roofing.  The new roofing should meet or exceed the International Energy 

Conservation Code requirement of continuous R-35 insulation which will 

increase the depth of the roof assembly.  The existing roof structure should be 

analyzed to confirm that it can support added weight of the assembly.  This will 

also involve compliance with the existing code requirements for snow, seismic, 

and wind loading.  Due to the low slope of the existing deck, the only code 

compliant options would be to have a membrane or built-up roof. The 

insulation would likely be rigid insulation with a thickness of at least 7 inches. 

Other considerations will be to: 

• Analyze the roof drainage for compliance with the International 

Plumbing Code. 

• Extend all VTRs and mechanical flues for the increased depth of the 

roof. 

• Raise existing parapets. 

• Improve the slope of the roof to ½:12 by including some tapered 

insulation in the roof assembly, including new sloped crickets directing 

the water more effectively toward drainage points.  The existing 

scuppers could be used as overflow drains in the event of a roof drain 

blockage in the main drain system. 
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• Consider installation of internal roof drains with heat trace to eliminate 

the use of scuppers as the primary means of drainage.  This would 

mitigate issues of icing at the scuppers. 

• Clerestory windows will likely need to be removed and walled over due 

to the increased depth of the lower roof in combination with raising 

the sill height to ensure a waterproof assembly. (See also Solatube 

discussion below.) 

• If desired, an interior roof access ladder could be installed. 

See Drawing A2 and A3 for more information. 

 

Alternatively, a new roof structure can be added.  The simplest form would be a 

gable roof formed by manufactured wood trusses and new roof deck, with the 

ridge running in the long span of the roof.  A new roof gives several options for 

the roof assembly, including membrane, metal, or asphalt shingles. Each has its 

own unique qualities and considerations that would have to be addressed in 

the design. Construction of a new roof structure should address the following: 

• Roof drainage 

• Bringing natural light into interior spaces of the City Hall.  Viable 

options include higher clerestory windows or tubular skylights such as 

“Solatubes” which will have a higher insulating value than traditional 

windows and skylights, and can be used to decrease lighting 

requirements during daylight hours. 

• Protection of building entrances and exits.  The roof should be 

configured so that rain, ice, and snow do not build up on walkways and 

ramps.  Canopies can be extended over these as a matter of public 

safety, and can also reduce operating costs associated with clearing 

snow and removing mud and dirt brought into the building.  (Note that 

the existing entrance ramp is in poor condition and does not comply 

with current accessibility guidelines.  The ramp is out of the scope of 

this report, but should be considered in future work.)  

See drawing A2 and A4 for more information. 

 

If you have any questions about the contents of this report or 

recommendations made, please don’t hesitate to contact us. 

 

Regards, 

 

 

Steve Schell, AIA 

Project Architect 

 

Encl:  Drawings A1to A4 

VTR Pipe Boot 

 Solatube brochure 
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Image 1:Image 1:Image 1:Image 1:    

Exterior of the City 

Hall from the 

Southwest 

 
Image Image Image Image 2222::::    

Exterior of the City 

Hall from the East 

 
Image Image Image Image 3333::::    

Damaged ceiling in 

Men’s Restroom.  

Ceiling has been 

replaced recently 

and is already 

damaged. 
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Image Image Image Image 4444::::    

Damaged wall and 

ceiling of the IT 

Director’s 

bathroom. Finishes 

have been replaced 

recently and are 

already damaged. 

 
Image Image Image Image 5555::::    

Water staining on 

the roof deck above 

the IT Director’s 

bathroom 

associated with 

melt water 

following the 

plumbing vent.  

 
Image Image Image Image 6666::::    

Large patched 

portion of roof, 

sand remaining 

from sandbag 

ballast. 
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Image Image Image Image 7777::::    

Typical scupper. 

Membrane is 

adhered at scupper 

but loose 

elsewhere.  Some 

staining of scupper 

flashing. 

 
Image Image Image Image 8888::::    

Peeling membrane 

at building corner. 

 
Image Image Image Image 9999::::    

Typical ponding 

along building 

perimeter. 
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Image 1Image 1Image 1Image 10000::::    

Overall roof 

condition. 

 
Image 1Image 1Image 1Image 11111::::    

VTRs over IT 

Director’s 

Bathroom.  Note 

repairs, patches, 

loose roof 

membrane, low 

boots, and standing 

water. 

 
Image 1Image 1Image 1Image 12222::::    

VTRs over Council 

Chambers 

restrooms.  Note 

various patches and 

repairs, standing 

water, low boots, 

and loose roof 

membrane. 
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Image 1Image 1Image 1Image 13333::::    

Aluminum- clad 

wood clerestory 

over Council 

Chambers. Note 

moisture between 

panes, indicating 

that the thermal 

seal has broken. 

 
Image 1Image 1Image 1Image 14444::::    

Detail of same 

window, mold is 

forming at base 

between panes. 

 
Image 1Image 1Image 1Image 15555::::    

Detail of Lobby 

dormer. Note 

damaged flashing, 

peeling roof 

membrane, and 

sediment buildup 

on lower roof. 
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Image 1Image 1Image 1Image 16666::::    

Opposite corner of 

same dormer. 

 
Image 1Image 1Image 1Image 17777::::    

Single-pane 

clerestory window 

over Lobby. Sill sits 

approximately 4” 

above roof 

membrane.  Wood 

sash is in very 

deteriorated 

condition. 

 
Image 1Image 1Image 1Image 18888::::    

Detail of same 

window.  It seems 

very likely that 

there is a great 

amount of heat loss 

not just through the 

single pane, but 

also by air intrusion. 
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Image 1Image 1Image 1Image 19999::::    

Scupper drains 

directly onto ramp 

railing.  Wood 

railing is warped 

and damaged as a 

result.  

**Note that ramp 

and stair do not 

meet accessibility 

guidelines.** 

 
Image Image Image Image 20202020::::    

Entrance ramp. 

Note that scupper 

drainage has 

warped the railing 

both vertically and 

horizontally, as well 

as caused 

considerable algae 

buildup.  Note that 

it is possible that 

additional damage 

could be present on 

the wood ramp 

supporting 

structure. 
 

Image Image Image Image 22221:1:1:1:    

Image of ramp from 

above.  Note rusting 

of the grip strut 

surface and algae 

staining of the 

railing as a direct 

result of water 

dripping from 

scupper above. 
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Introduced by:

Introduction Date:

Public Hearing:
Action:

Vote:

ORDINANCE # 18-12(k) 

An Ordinance of the Bethel City Council Amending the Adopted Annual FY 2019 Budget

Section 1.  The following sums of money may be needed or deemed necessary to provide for increased

expenses and liabilities of the City of Bethel are hereby appropriated for the corporate purposes and

objects of the City hereinafter specified for Fiscal Year 2019 (July 1, 2018 to June 30, 2019).

Section 2.  The following is a summary of the changes by fund and department:

WHEREAS, mid-winter warm-ups required the Streets and Roads Division to thaw 20+ 

culverts during evenings and weekends;

WHEREAS, rain, combined with above-freezing temperatures caused severe erosion in 

some places in town, necessitating the City road crew to work overtime;

WHEREAS, road maintenance for safe school bus travel during variable weather events 

led Streets and Roads Division to spend more time on task than planned; 

STREETS AND ROADS

Budget modification (a)

Account # Increases Amount

10-66-502 WAGES-OVERTIME 14,500.00

10-66-511 Medicare-FICA 210.25

10-66-518 PERS 3,190.00

Total Increases 17,900.25 

Decreases

10-66-772 CULVERTS 17,900.25 

Total Decreases 17,900.25 

TOTAL Net Change to Streets and Roads 0.00 

WHEREAS, the Finance Department has been short three positions for an extended 

period of time;

WHEREAS, the Finance Department overtime budget of $2,000 was consumed in the 

provision of financial services; 

WHEREAS, audit preparation and work required to catch up on a three-month backlog in 

monthly reconciliations will require the current staff members to work 

overtime;

FINANCE DEPARTMENT

Budget modification (b)

Account # Increases Amount

10-53-502 Wages-Overtime 5,000.00 

10-53-511 Medicare-FICA 72.50

10-53-518 PERS 1,100.00

Total Increases 6,172.50 

Decreases

10-53-519 UTILITY BENEFITS 6,172.50 

Total Decreases 6,172.50 

TOTAL Net Change to Finance Department 0.00 

City Manager Williams

March 12, 2019

Be it Enacted by the Bethel City Council that the FY 2019 Annual Budget be amended as follows:

CITY OF BETHEL, ALASKA

                    City of Bethel
Ordinance #18-12(k)
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WHEREAS, the Municipal Dock fund was given no overtime allowance in the FY 2019 

Budget;

WHEREAS, the Port of Bethel has a need for overtime work during this fiscal year to 

cover the cost of CDL drivers operating dump trucks, water spray trucks, and 

other heavy equipment after hours and on weekends;

MUNICIPAL DOCK

Budget modification (c)

Account # Increases Amount

52-50-502 WAGES-OVERTIME 5,000.00 

52-50-511 Medicare-FICA 72.50

52-50-518 PERS 1,100 
Total Increases 6,172.50 

Decreases

52-50-689 OTHER PURCHASED SERVICES 6,172.50 

Total Decreases 0.00 

TOTAL Net Change to Municipal Dock 0.00 

WHEREAS, this winter, the City is receiving a higher number of extra call requests for 

evacuation services, necessitating the need for additional work after hours;

WHEREAS, repairs on vehicles have been costly;

WHEREAS, amounts have been coded to the incorrect account 51-81-661;

WHEREAS, more repairs and maintenance will be needed before the end of FY19;

HAULED SEWER

Budget modification (d)

Account # Increases Amount

51-85-502 WAGES-OVERTIME 16,000.00

51-85-511 Medicare-FICA 232.00

51-85-518 PERS 3,520.00

51-85-601 Vehicle Parts 10,000.00

Total Increases 29,752.00 

Decreases

51-85-602 GASOLINE/DIESEL/OIL 29,752.00 

TOTAL Net Change to Hauled Sewer 0.00 

WHEREAS, the Hauled Water Division is down three water trucks due to repairs needed;

WHEREAS, the shortage of trucks puts severe strain on current staff and water trucks to 

complete all routes without incurring overtime;

WHEREAS, repairs on vehicles have been costly;

WHEREAS, amounts have been coded to the incorrect account 51-81-661;

WHEREAS, more repairs and maintenance will be needed before the end of FY19;

HAULED WATER

Budget modification (e)

Account # Increases Amount

51-81-502 WAGES-OVERTIME 16,000.00 

51-81-511 Medicare-FICA 232.00

51-81-518 PERS 3,520.00

51-81-601 Vehicle Parts 35,000.00

Total Increases 54,752.00 

Decreases

51-81-602 GASOLINE/DIESEL/OIL 30,000.00 

10-10100 Cash in Combined Fund 24,752.00 

                    City of Bethel
Ordinance #18-12(k)
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Total Decreases 0.00 

TOTAL Net Change to Hauled Water 24,752.00 

Section 3.  Effective Date.  This ordinance becomes effective immediately upon adoption.

PASSED AND APPROVED THIS 26TH DAY OF MARCH 2019 BY A VOTE OF __ IN FAVOR AND __ OPPOSED.

ATTEST:

_______________________

Lori Strickler, City Clerk

Fred Watson, Mayor

                    City of Bethel
Ordinance #18-12(k)
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Introduced by: Public Works Committee 
Date: March 12, 2019 

Public Hearing: March 26, 2019 
Action:  

Vote:  

 

City of Bethel, Alaska     Ordinance #19-03 

    1 of 2  

    

CITY OF BETHEL, ALASKA 
 

Ordinance #19-03 
 

AN ORDINANCE BY THE BETHEL CITY COUNCIL AMENDING CHAPTER 
13.04.180 OF THE BETHEL MUNICIPAL CODE, HOLDING TANK SERVICE 

 
WHEREAS, The City of Bethel (“City”) operates water and sewer utilities to provide water and 

sewer in Bethel; 
 

WHEREAS, Provision of such services to Bethel is in the best interest of the public; 
 

WHEREAS, The current charges for delivery of water and sewer evacuation reflect the higher 
cost per gallon for smaller tank sizes; 

 
WHEREAS, Hauled Services are set up to delivery to each neighborhood in Bethel two times a 

week; 
 

WHEREAS, A primary concern for tank sizing is for the tank to be of adequate size so that the 
needs of the customer can be provide by no more than 2 deliveries per week; 

 
WHEREAS, Many of the strategies for reducing water and sewer costs in Bethel are based on 

conservation; 
 
WHEREAS, The current code requires tank sizes that are larger than a residence might use in 

one month; 
 

THEREFORE BE IT ORDAINED by the City Council of Bethel, Alaska, that the Bethel Municipal 
Code shall be amended and revised as follows: 
 
SECTION 1.  Classification.  This ordinance is permanent and general in nature and shall be 

placed in the Bethel Municipal Code 
 
SECTION 2.  Amendment The Bethel Municipal Code Section 13.04.180, is amended as follows 
(new language is underlined and old language is stricken out): 
 
 
Customers to whom a water main is not available may have water delivered to their properties 
for discharge into holding tanks; provided, that the location, type of holding tank and access 
thereto is approved by the department. Quantity and frequency of delivery shall be determined 
by regulations or orders of the department and approved by the council, and the rate charged 
for such delivery shall be determined by the council by ordinance. In new home construction, In 
new home dwelling completed after January 1, 2019, the minimum water holding tank size shall 
be determined by the chart below 
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City of Bethel, Alaska     Ordinance #19-03 
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New home construction is defined as all new homes where the site permit is approved after 
September 1, 2014. 
 

SECTION 3.  Effective Date.  This ordinance shall become effective upon passage by 
the Bethel City Council. 
 
ENACTED THIS __ DAY OF March 2019, BY A VOTE OF __ IN FAVOR AND ___ 
OPPOSED.  
 
 
ATTEST:      __________________________ 
       Fred Watson, Vice-Mayor 
 
________________________ 
Lori Strickler, City Clerk 
 

Number of Bedrooms Water Tank Size 

One to two bedrooms 800 gallons 

Three bedrooms 1,000 gallons 

Four bedrooms 1,200 gallons 
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City of Bethel Action Memorandum 
 

 

Action Title: Direct Administration to negotiate and execute a sales agreement with Schetky 
Bus and Van Sales for the purchase of one ADA-compliant cutaway transit vehicle. 

 
Attachment(s): (1) Price Quote and Sales Agreement from Schetky Bus & Van Sales; (2) 
Approval Letter from State of Washington, Department of Enterprise Services; 
 

Department/Individual: Initials: Remarks: 

Administration / Peter Williams PW  

 
Public Works / Bill Arnold WA  

 
Finance / Cindy Sharp CS  

 
   

Amount of fiscal impact:  Account Info.: 

 No fiscal impact at this time.  

X Funds in City FY 2019 Budget & Transit Grant Budget 56-50-690 

 Requires funding in FY 2019 Budget.   

 
Summary Statement 
 
“Alaska Community Transit has partnered with Washington State Department of Transportation 
for the joint procurement of Light to Medium Duty Transit Buses. This Tri-State joint 
procurement contract will allow Alaska public transit and human service agencies to purchase 
cutaways from Contract #04115” (Tri-State Vehicle Contract Ordering Guide). The sales 
agreement before Bethel City Council for approval is from an approved vendor and price 
associated with Contract #04115. 
 
The FY 2019 City Budget and the pending FY 2019 Alaska Community Transit Grant Budget 
contain the amount of $86,120 to cover the purchase of the bus and associated barge shipment 
to Bethel. The $86,120 includes grant funds and cash match funds. However, the contract price 
obtained on February 5, 2019, including shipping, is $82,332. 
 
The City of Bethel completed the pre-purchase paperwork required by the funding agencies for 
the bus purchase. The City also obtained approval from the State of Washington, Department 
of Enterprise Services, to purchase the Aerotech 240 cutaway as specified. See copy of approval 
letter attached. 
 
 

Action memorandum No. 19-20 

Date action introduced: March 12, 2019 Introduced by: Peter Williams, City Manager 

Date action taken:   Approved Denied 

Confirmed by:  
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February 15, 2019 

 

John Sargent 

Grant Manager 

City of Bethel 

300 State Highway / PO Box 1388  

Bethel, AK 99559 

 

Mr. Sargent:  

 

This letter is in response to a request from the City of Bethel, for authorization to purchase one (1) bus 

off DES’ Master Contract #04115. Your request is as follows:  

 

DES Contract # 
 

Vehicle Type 
Contractor/Vendor 

Sales Rep 
Agreement/FTA Grant 

Number 

04115 
Cutaway – Aerotech 

240 
Schetky Bus & Van 
Sales; Rich Hawkins 

2512-19-0100 

 

Quantity Bus Length  (Feet) Fuel Type Delivery Location* 

1 24’ 11” Gas Bethel, Alaska 

 

The contract pricing established during the competitive bid process and the terms and conditions shall 

apply for this purchase. DES authorizes the City of Bethel to proceed in ordering one (1) bus per the 

specifications and pricing submitted and as referenced above. Please contact the following personnel 

for fulfillment of your orders: 

 

Vendor – Schetky Bus & Van Sales.  – Rich Hawkins  253-255-1944 richhs@schetkynw.com 

 

Thank you for your interest in doing business with the State of Washington. If you have any 

questions/concerns, please e-mail BusPurchases@des.wa.gov. 

 

Sincerely, 

 
 

Corinna Cooper, Acting Goods and Services Manager 
cc:  Rich Hawkins 
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19-03
March 12, 2019
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TOWN HALL 
MEETING 

March 13, 2019 
6:00pm-8:00pm 

City of Bethel, City Council Chambers 
300 Chief Eddie Hoffman Highway 

Mayor Fred Watson is hosting a Town Hall 
Meeting to inform the public of the impacts the 
City of Bethel will face if Governor Dunleavy's 

Budget is passed as proposed. 

Public and agency testimony is encouraged and 
should focus on opposition or support of the 

Governor's proposed budget and feedback on 
proposed trade-offs. 

A majority of Council Members may be present 
however no action will be taken. 
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Memorandum 
Date: February 25, 2019 
To: Pete Williams, City Manager 
From: Bo Foley, IT Director 
Subject: IT Director’s Report 
_____________________________________________________________________________________ 
 

Page 1 of 2 
 

 

February 2019 Current Events 

 

 Jury Duty:  

For the month of February 2019, I have been on Jury Duty so a portion of the month’s time was 

spent at the courthouse. 

 

 Janitorial Services ITB: 

Early this month, the janitorial services ITB ended with two companies having submitted bid 

proposals.  One company was disqualified as their proposal was lacking in information that was 

explicitly requested in the ITB.  

 

 Policies and Procedures: 

Recently the Police Dept. went through an FBI Criminal Justice Information System (CJIS) audit 

and was found wanting in documentation for certain areas including IT.  While we’ve been 

implementing best practices, to be compliant with the FBI CJIS Security Policy, there needs to be 

documentation that can be produced upon request.  Chief Burke has been working to recreate 

these documents (as for some reason copies of the documents were missing, both electronically 

and physically).  He has been collaborating with legal to make sure the new documents make 

sense and can be legally enforced and any of these policies and procedures that deal with the 

network have been forwarded to me for review.  We should be in full compliance with the 

security policy very soon.  Additionally, some of the policies and procedures may be adopted on 

a city‐wide scale. 

 

 Preliminary Budget Prep: 

During the month of February, I came up with my preliminary budget numbers for the city 

manager.  He and I met to discuss various items especially in regards to any capital expenditure 

projects coming up to which there are several.  We may be moving these projects to a different 

fund which will result in the operational costs of my department remaining more or less the 

same from last year. 

 

 Police Dept. File Recovery: 

The new evidence custodian contacted me during the month to inform of missing files on the 

Police Dept. server.  Upon looking into the matter, I found that the files were definitely gone 

instead of moved or misplaced (possibly deleted).  Thanks to our nightly backup system, I was 

able to retrieve the missing files and restore them.  This lends credence to how powerful a tool 

our backup system can be.  All file servers controlled by the City are under this same backup 

protection for peace‐of‐mind.  
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 Business‐As‐Usual:  

Beyond the above‐mentioned items, the short month has been spent fixing or helping with run‐

of‐the‐mill trouble tickets such as email issues, printing/scanning, Caselle access, and login 

problems to name a few.  

 

Future Plans 

 FY20 Budget Prep:  

I will continue working with my vendors and with the other departments to fine tune my budget 

preparation as we get closer to the end of FY19.  

 

 Security+ Certification Training: 

Though it is down the road, our grant manager has secured funding to send me out to a 

technical class dealing with cyber security.  This class, CompTIA’s Security+ course, will give me a 

further in‐depth look at places where networks might be vulnerable and how to implement 

equipment and practices to help shore those vulnerabilities up.  The grant funding should take 

care of all expenses associated with the training.  It will last about a week and will fall at the end 

of April unless the date is changed by the company (if the class doesn’t have enough students 

slated to attend).  
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Memorandum 

DATE:  March 4, 2019 

 

TO:  Pete Williams, City Manager 

 

FROM: Cynthia Sharp-Assistant Finance Director 

 

SUBJECT: Manager’s Report – February 2019 

 

 

Finance Committee  

 

The Finance Committee met on Monday, February 25, 2019 but did not achieve a quorum.  

Its next regularly scheduled meeting is set for Monday, March 25th at 6:30 pm. 

 

Staffing Issues/Concerns/Training 

 

The Finance Department currently has three vacancies including the Finance Director 

position, Accounting Clerk and Accounting Specialist.  The positions have been posted and 

recruitment is underway. The General ledger position is literally the one that produces the 

journal entries, reconciles all bank accounts makes adjustments to account balances, 

reconciles employee utility accounts, etc. I have been trying to keep this as up to date as 

possible as well as all the other duties where needed. The General Ledger position has been 

filled and training is currently underway by Carmen Jackson staff. The shortage of qualified 

staff continues to be a problem. If any of the staff need the day off it creates hardship on the 

rest of the staff. 

 

 

Project Updates 

 

 FY18 Audit 

Work is continuing on the Audit pending list. 

 

 FY 2020 Annual Budget Preparation 

We are busy preparing the upcoming FY 2020 Proposed Annual Budget.  The budget 

will be submitted to City Council by no later than April 1, 2019.  

 

 Ambulance billing is current and is finally producing revenue for the city. 
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                CITY OF BETHEL      William F. Howell III, Fire Chief  

                             Fire Department                                P.O. Box 1388, Bethel, Alaska 99559  
                                  Phone: (907)-543-2131 

                  Fax: (907)-543-2702  
                                                                     bhowell@cityofbethel.net 

    
 
 

Celebrating 50 Years of Service 
  

      
 
    

DATE:  March 05, 2019 

            
TO:  Pete Williams, City Manager 
 
FROM: Bill Howell, Fire Chief 
 
SUBJECT: Management Report, February 2019  
 
 
Current Events 

  

 During February a total of 123 address plaques were ordered for residents and 
businesses. The department has ordered 690 address signs since inception of 
the program. For those needing assistance, the department has installed 
approximately 55 of these signs at the request of the property owners.  Overall, 
reaction to the updated ordinance has been overwhelmingly positive.   

 The department’s December 13th address order was lost in transit and had to be 
reordered.   

 Initial budget preparation discussions with administration were conducted for the 
FY 20 budget.  The department is preparing it’s 2020 budget. 

 The Fire Chief was unable to attend the Annual leadership summit due to 
multiple flight cancellations.  Both weather and mechanical issues precipitated 
the cancellation. 

Community Planning/Preparedness 

 The Department is working with the administration to update the City of Bethel 

Emergency operations plan. 

 The Department is assisting administration with the cleanup and disposal of a 
release of Muriatic Acid inside a storage container at the pool. The storage 
container was secured by BFD personnel with a Knox padlock until City 
personnel receive the proper training to neutralize and dispose of the materials.  

 Bethel Fire Department has been selected as a test site for the new Medicaid 
supplemental reimbursement program (GEMT).  Being part of this pilot will allow 
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Bethel to shape the program to meet Bethel’s needs. GEMT legislation (HB 176) 
was signed into law in June of this year.  This law allows municipal ambulance 
services to receive reimbursement of 50% or more of the uncompensated cost 
(UCC) of providing ambulance service.   

Bethel’s ambulance service costs the City around $1500 per transport. The City 
receives about $400 from Medicaid per transport.  The City would be able to 
receive reimbursement for at least half of the UCC, $1100.  Current estimates 
suggest as much as 150K-200K in revenue from this program.  These funds 
must be used for EMS purposes. The Department is waiting for further 
information on steps needed to participate 

Training 

 On 02/05/19, at 7:00 p.m.  EMT Meeeting was held at the fire station. 

Responders conducted several skill drill in various Vehicle Extrication scenarios.. 

 On 02/14/19 at 7:00 p.m. a Fire Meeting was held at the fire station. Responders 

practiced C.A.F.S/Foam Training. Responders deployed hose lines, and took 

turns in operating the C.A.F.S/Foam System at the pump panel.  

 On 02/16/19 at 8:00 a.m. Fire Fighter 1 class begin cadets conducted the Fire 

Department Physical Agility Test. All cadets passed their physical agility test.  

 The department is in the process of scheduling an EMT 2 class and HAZWOPR 

40 hour. 

Responses 

 Between 01/30/19 and 02/28/19 the Bethel Fire Department responded to 99 
EMS and 10 Fire incidents. 

 On 2/1/19 at 7:44 p.m. medics responded to Ptarmigan for the report of an 
unresponsive person. Patient was assessed and transported to the hospital. 
 

 On 2/3/19 at 12:46 p.m. medics responded to Schwalbe Street for the report of a 
person who had fainted. Patient was assessed and transported to the hospital.  

 

 On 2/3/19 at 2:02 p.m. Firefighters responded to the area of Chief Eddie Hoffman 
Hwy. and Alex Hatley for the report of a snow machine fire. Upon Arrival 
firefighters found no snow machine or fire.  
 

 On 2/4/2019 at 12:21 p.m. medics responded to 6th and willow for the report of an 
motor vehicle accident. The patient was assessed and transported to the hospital 

 

 On 2/13/19 at 2:32 p.m. Firefighters responded to 9228 Tundra Ridge Sub 
division for the report of smoke plum coming from the building.  Firefighters 
observed no smoke or fire when on scene. Firefighters determined the cause of 
the smoke was from an unmaintained boiler 
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 On 2/13/19 at 6:25 p.m. Medics/Firefighters responded behind AC Quick for the 
report of children falling into the ice. Both children were assessed and released 
to their parents. 
 

 2/14/19 at 3:30 p.m. Medics responded to the playground for a report of a person 
who fell off the play set. Patient was treated and transported to YKER. 

 

 On 2/15/19 at 8:32 p.m. Firefighters responded to BNC apartments for the report 
of smoke that was smelt on the second floor of the apartments. Firefighters 
observed initially no smoke or flames and fire alarms were sounding with some 
residents outside. When firefighters entered the second floor they noticed an 
excessive about of marijuana smoke. Firefighters determined that the smoke 
alarms were set off due to the marijuana smoke. Firefighters reset fire alarms 
and went back into service. 

 

 On 2/16/19 at 11 a.m. medics responded to Akakeek for a person that took 
painkillers. Patient assessed and transported to the hospital. 

 

 On 2/18/19 at 3:56 p.m. firefighters responded to Quivik Sub for a baby that was 
locked inside alone. Firefighters opened the door and returned to the station. 
 

 On 2/19/19 at 3:14 a.m. firefighters responded to behind the Liquor store for a 
vehicle on fire. On arrival, firefighters found a vehicle fully involved in flames. 
Firefighters extinguished the fire 
 

 On 2/26219 at 11:16 p.m. medics responded to second Road Housing for a kid 
that fell and not breathing. On arrival patient was breathing and transported to 
the hospital. 

 
Budget/Financial  

 

 The department is operating within budget. 

Grants  

 The Department received funding through the Volunteer Fire Assistance program 
for $7,470, for three sets of firefighting turnouts.  This grant has a 10% match. 
The project total is $8,300. This project is completed and we are closing out the 
grant. 

 

 The Department applied for and passed the first round of approval the Phase 18 
Code blue Grant for $45,000 for the remount of Medic-5 to a new chassis.  Funds 
have been awarded and will be reimbursed once expenditures are made. 
 

 The Department was awarded $7,500 in Code Blue grant funding for a new 
power stretcher for Medic-6.  The YKHC EMS Department administers this grant 
and BVESA has committed matching funds.  The stretcher is in service in the 
new ambulance.  We are waiting for invoice to make final payment and close the 
grant.  
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Staffing/recruitment 

 The Department is fully staffed effective November 1, 2018.   
 

 All past due employee evaluations are complete. 
 

Vehicles & Equipment 
 

 A bill of sale and title was provided to administration to dispose of E-28.  Once 

signed the surplus fire vehicle will be property of the Native village of Napaimute. 

 The new ladder truck is receiving warranty repair for a problem with the nozzle-

nesting feature and repairs to the Compressed Air Foam (CAFS) compressor.  

We are outfitting the new ladder truck with firefighting and rescue equipment. 

 The Code Blue committee has approved $45,000 to remount our 2003 Ford 

ambulance M-5.  

FIRE DEPARTMENT VEHICLE STATUS 

Vehicle Type  Year Status 

Medic 4 Ambulance 1999 (Backup ambulance)In service, Airbags repaired. 

Medic 5 Ambulance 2003 In service.  Frequent no starts/dead batteries.   
(Plan to remount to new Dodge chassis in  2018/2019) 

Medic 6 Ambulance 2017 (Frontline Ambulance) In service.  

Engine 4 Pumper 2013 (Frontline pumper) In service, Seat belt sensor 
silenced but still needing repair by V&E.  DEF tank 
heater malfunction. 

Engine 3 Pumper 1986 Being outfitted as a tender and water supply unit.  
3000 feet of LDH. 
(Poor overall condition  needs replacement) 

Truck 1 Ladder 
Truck 

2017 Outfitting, in service 

Com 1 Pickup 2014 In service 

Com 2 Pickup 2004 In service. 

Tanker 1 Tanker  
(1500 gallon) 

1980 Out of Service 

Truck 1  Ladder 
Truck 

1980 Out of Service  
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